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Governor’s Council on Alcoholism and Drug Abuse Approved:
N Fiscal Grant Cycle luly 2014-June 2019 PP vES
FORM 1A Date: T
STRATEGIC PLAN FOR FUNDING MUNICIPAL ALLIANCES
Grant Year:

APPLICANT MUNICIPALITY/IES: COUNTY:
ALLIANCE NAME: ALLIANCE WEBSITE:
ALLTANCE STREET ADDRESS:
TOWN: STATE: Z1p:
TELEPHONE: ( )} Ext. FAX:( )
ALLIANCE CHATRPERSON: ALLIANCE COORDINATOR:
STREET ADDRESS: STREET ADDRESS:
TOWN: STATE: VALY TOWN: STATE: ZIP:
EMAIL: EMAIL:

DATE OF RESOLUTION AUTHORIZING THE STRATEGIC PLAN (MM/DD/YY YY): I

A) Alliance DEDR ‘Allocation -

$

B) Cash Match (must be 25% of DEDR Allocation) $

C) In-Kind Match (must be 75% of the DEDR. Allocation) $

TOTAL ALLIANCE BUDGET (add A+ B+C) $

*MJNIC[PALITY NAME/MAYOR - : T SIGNATURE

*MUNICIPALITY NAME/TITLE OF GOVERNING SIGNATURE
BODY REPRESENTATIVE

*MUNICIPALITY NAME/TITLE OF GOVERNING " BIGNATURE
BODY REPRESENTATIVE

ALLIANCE CHAIRPERSON SIGNATURE DATE

* If a municipality is part of a consortium, a signature and resolution is required from all
participating municipalities entering into the agreement. Signatures hereby accept all
components of this grant including membership terms, Statement of Assurances and Fiscal

Requirements.




Governor's Council on Alcoholism and Drug Abuse
Fiscal Grant Cycle July 2014-June 2019

FORM 1B

WHEREAS, the Governor's Council on Alcoholism and Drug Abuse established the
Municipal Alliances for the Prevention of Alcoholism and Drug Abuse in 1989 to educate
and engage residents, local government and law enforcement officials, schools,
nonprofit organizations, the faith community, parents, youth and other allies in efforts to
prevent alcoholism and drug abuse in communities throughout New Jersey.

WHEREAS, The Township/Borough/City Council of the Township/Borough/City
of , County of , State of New Jersey recognizes that the

abuse of alcohol and drugs is a serious problem in our society amongst persons of all
ages; and therefore has an established Municipal Alliance Committee; and,

WHEREAS, the Township/Borough/City Council further recognizes that it is incumbent
upon not only public officials but upon the entire community fo take action to prevent

such abuses in our community; and,

WHEREAS, the Township/Borough/City Council has applied for funding to the
Governor’'s Council on Alcoholism and Drug Abuse through the County of

NOW, THEREFORE, BE IT RESOLVED by the Township/Borough/City of
, County of , State of New Jersey hereby

recognizes the following:

1. The Township/Borough/City Council does hereby authorize submission of a

sfrategic plan for the (name) Municipal Alliance grant for fiscal year ____in
the amount of:
DEDR $
Cash Match $
' ln Kind $

2. The Township/Borough/City Council acknowledges the terms and conditions
for administering the Municipal Alliance grant, including the administrative

compliance and audit requirements.

APPROVED:
{(Name), Mayor
CERTIFICATION
I, (name), Municipal Clerk of the Township/Borough/City of , County of

. State of New Jersey, do hereby certify tha foregoing fo be a
true and exact copy of a resolution duly authorized by the Township/Borough/City
Council on this (day) day of (month), {vear) .

(Name), Municipal Clerk




Governot’s Councll on Alccholism and Drug Abuse
Fiscal Grant Cycle July 2014-June 2019

FORM 1C

STATEMENT OF ASSURANCES

In accepting this grant it is understood that the grantee agrees to abide by the following rules and conditions:

1. The activities proposed herein will be conducted in compliance with the provisions of P.L. 1989,c. 51, and in
accordance with state and Federal statutes, as well as regulations and policies promulgated by either the state or

Federal government.

2. All proposed prevention/early infervention efforts have been coordinated with existing services and systems in
the community and demonstrate strong linkages with existing alcoholism, drug abuse and related agencies and services.

3. The activities proposed herein identify and address identified lo gic model problem sequence,

4, The Municipal Allianco Committee has been consulted in the development of this strategic plan,

5. The proposed project is designed to be one component within a larger context of planning for alcoholism and
drug abuse prevention, education and intervention in the community.

6. The proposal includes provisions for the fraining of key alliance members, The municipal alliance shall consult
with the County Alliance Steering Subcommittee to plan such training.

7. The municipality has committed the necessary financial resources and administrative support to accomplish the
activitios . proposed herein."

8. The municipality shall use the proposed funding to increase the level of funds that would, in the absence of such

a grant, be made available by thé municipality for the purposes described herein, Inno case will funds supplant, or will
efforts funded pursuant to section 2 of P.L. 1983, C.531 be duplicated.

9, The municipality shall provide data to the Governor's Council on Alcoholism and Drug Abuse for the purpose of
evaluating the effectiveness of the projects fimded by this grant program.

10. If the use of funds changes from the uses proposed herein, the municipality shall request a budget revision
pursuant to guidelines established by its County Alliance Steering Subcommittee,

11.  The municipality shall keep such records and provide such information to the Governor's Council on Aleoholism
and Drug Abuse and/or the County Alliance Steering Subcommittee as may be required for fiscal audit.

12, The municipality shall provide a plan to the County Alliance Steering Subcommittee fo the use of unused or
acerued portions of the grant. If such a plan is not presented and accepted, the municipality shall return those funds fo the

Governor's Council on Alcoholism and Drug Abuse.

13. The facts, figures and representations made in this strategic plan, including exhibits and attachments hereto, are
true and correct to the best of my knowledge. '




Governor's Council on Alcoholism and Drug Abuse
Fiscal Grant Cycle July 2014-June 2019

FORM 1D

FISCAL REQUIREMENTS

In accepting this grant it is understood that the grantee agrees to abide by the following rules and conditions:

1. The applicant agrees to repay any portion of the amount granted which is not used for the purpose of the
grant,

2. The applicant agrees to develop a comprehensive plan to provide matching funds equivalent fo the
amount of the award.

3. The applicant agrees to submit full and complete records on the manner in which the community intends
to acquire matching funds in accordance with County Steering Subcommittee regulations.

4, The applicant agrees to submit detailed and accurate accounting of the expenditures o the funding
source in accordance with County Steering Subcommittee regulations.

3. The applicant agrees to submit periodic reports of the progress made in accomplishing the purpose of the
grant and the method adopted to satisfy the findraising goals as requested by the County Alliance Steering

Subcommittee,

6. The applicant agrees not to use any of the finds to directly influence legislation or the outcome of an
-election orto undertake any activity for any purpose foreign to the purpose of this grant.

7. In the event the applicant fails to generate matching funds at the end of the contract period, the applicant
shall submit documentation explaining the failure.

8. At the end of the fiscal year in which this grant falls, the applicant shall submit a financial statement
explaining its use as well as any statistics and narrative which will indicate what fhis grant has

accomplished in accordance with County Alliance Steering Subcommitiee regulations.

9. The municipality or lead municipality will maintain information required about cash and in-kind match.




Governor's Council on Alcohelism and Drug Abuse

Fiscal Grant Cycle July 2014-June 2019

FORM 2

ALLIANCE VISION AND MISSTON

Alliance Name:

County:

Last Updated:

Municipal Alliance Vision:

A vislon statement describes what the
Alliance seeks to accomplish. It is tho
difference between “what is” and “what
ought to be”.

Example: The vision for Utopia Alliance is
a healthy, vibrant community free of misuse
and abuse of alcohol, tobacco and other

drugs.

Municipal Alliance Mission:

A mission statement describes the
Alliance’s role in making the vision a
reality. This statement often explains the
unique role the group plays in facilitating a
robust community problem solving process
directed at substance abuse. This is the
vehicle to achieve the vision.

Example: The mission for the Utopia
Alliance is to transform the town of Utopia
into a community that nurtures youth and
families by engaging residents in a process
of ongoing commumity problem solving to
reduce substance abuse.




Governor’s Council on Alccholism and Drug Abuse
Fiscal Grant Cycle July 2014-June 2019

FORM 3
MUNICIPAL ALTJANCE COMMITTEE MEMBERSHIP LIST

Allianceé Name: County: Grant Year: Last Updated:
INDIVIDUAL MAILING ADDRESS TERM SECTOR
REPRESENTATIVE AND E-MAIL

Mayor and/or/governing body (or designee)

Chief of police (or designes) and other law
enforcement agencies

School distilct administrative staff andfor school
board member

Student assistancs coordinator or other student
support services staff member

A representative of the Parent-Teacher Association or
other Home-School Association

Parents andfor guardiaﬁs

A representative from Youth Services Organizations

A representative of the Chamber of Commerce or
local businesses

Representatives of local civic of velunteer groups

Representatives of local Faith Based Organizations

Private citizens with inferest or experience in issues
concerning alcolol or drug abuse, addiction or
juvenile delinquency

Youth representatives

Older adult representatives

Individuals who have been affected by alccholism or
drug abuse, including individuals who have been
directly affected by their own or family members
abuse or addictions

Health and Human Service agencies/professionals;
especially healtth care professionals including
Pharmacists, Physicians or Therapists, efc.
Representatives of the local communications media; or
Public Relations

Representatives of public and private organizations
involved in the prevention or treatraent of alcoholism
and drug abuse and/or the regional coalition
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Governor’s Council on
ALCOHOLISM & DRUG ABUSE
Logic Model 2014-2018 Grant Cycle
Data Sheet

All citations should include the data and source. For example:

¢ In 2040, marljuana admissions ranked 8™ in the state and in 2011 it ranked &' {DMHAS Substance Abuse Overview)

e Perception of risk from marijuana use amoang 11* graders decreased from 83% to 60% from 2006-2012 (American Drug
and Alcohol Survey ond Pride Stirveys)

*  Keyinformant Interviews and focus group participants reported that marfjuana Is used recreationally by youth at house

© partles (Key Informant Interviews, Focus Groups with Youth, 2012).

Problem Statement Data: '

Root Cause Data
Root Cause 1:

Root Cause 2:

Local Condition Data
Local Condition 1:

Local Condition 2:

Local Condition 3:

Local Condition 4:
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Governot’s Council on Alcoholism and Drug Abuse

Fiscal Grant Cycle July 2014-June 2015

FORM 6

ALLIANCE COORDINATION PLAN

(Complete this form if there is a paid Municipol Alliance Coordinator.)

Alliance Name:

County:

‘Coordinator Information:
Name

Street Address

City, Stato Zip

Phone Number

Email

Job Responsibilities:
Identify responsibilities of the
Coordinator.

Role in the Municipality:

Define your role in the municipality and
to whom you report. Ifyonare alsoa
municipal employee, please lst your title.

Coordination Budget and Resonrces:

Complete this section for administrative
coordination services only. This does not
include any program implementation
services. Please provide a defailed
breakdown including hourly rate or

salary.

*Information from this section must be
placed on Form 8 under Alliance
Coordination.

DEDR Total $
DEDR—Personnel/Twp Bmployee-—-$
DEDR---Consultant—§
DEDR—Other Ditect Cost—$

Cash Match Total &

In-Kind Total §

Program Implementation:

Are you also being paid to implement any
Alliance programs? If so, please detail
the program and responsibilities.
Complete this section for program,
implementation services only, This does
not inchude administrative coordination
services, Ploase provide a detailed
breakdown including howly rate or

salary,

*Tnformation from this section must
also be accounted for as part of the
program information included on
Form 7 and 8. This does not get
included on Form 8 under Alliance
Coordination.

DEDR Total $
DEDR.Personnel/Twp Employee---3
DEDR-~-Consultant—3$
DEDR—Ofther Direct Cost—$

Cash Match Total $§

Grand Total Costs:

Add both sections above (Ceordination
Budget and Resources AND Program
Implementation) to provide a grand tofal.

DEDR Total $
DEDR—Personnel/Twp Employee---$
DEDR---Consultant—3
DEDR—Other Direct Cost—3

Cash Match Total $

In-Kind Tofal $

Last Updated:




FORM 6
Allianee Coordination Plan

(Complete this form if there is a paid Municipal Alliance Coordinator.)

Alliance Name: Utopia County: Paradise Last Updated: 8/12/13
Coordinator Information: Michael Jordan |
1230 Hoops Way

Anytown, NI 05555
732-555-1202
MIlovesbasketball@gmaily.com

Joh Responsibilities:

Completes all paperwork for the Alliance, including minutes, quarterly
reports, RFP’s, handles general Alliance communication and meeting
materials, responsible for tracking budget and finances. Coordinates Alliance
Summer Program, Facilitates Strengthening Families,

Role in the Municipality:

Full time Recreation Director (reports to Business Administrator). Part time
Alliance Coordinator, stipend position.

Coordination Budget and Resources:

Complete this section for administrative
coordination services only. This does not
include any program implementation
services. Please provide a detailed
broakdown including hourly rate or

salary.

*This budget information must be placed
on Form 8 under Alliance Coordination.

DEDR Total $4,000
DEDR—Personnel/Twp Employee---$4,000
Partial salary for 15 hours a week year-tound
DEDR---Consultant—3$
DEDR—Other Direct Cost—3§

Cash Match Total $2,000
Partial salary for 15 hours a week year-round

In-Kind Total $5,000 toward health benefits

Program Implementation:

Complete this section for program
implementation services only. This does
not include administrative coordination
services. Please provide a defailed
breakdown including hourdy rato or

salary,

*Thig information should be also
accounted for as part of the program
information included on Form 7 and

8. This does not get included on Form 8
mder Alliance Coordination.

DEDR Total $3,000
DEDR—Personnel/Twp Employee--$1,000 Directly oversee the July

half Rec/half Life Skills Alliance Summer Program; coordinates staff,
trips, and Life Skills facilitators and schedule:
DEDR--—-Consultant—$2,000 — Strengthening Families facilitator
(20 sessions x $100)

DEDR—Other Direct Cost—3$0

Cash Match Total $1,000
Strengthening Families facilitator (10 sossions x $100)

Grand Total Cosis:

Add both sections above (Coordination
Budget and Resources AND Program
Implementation) to provide a grand total.

DEDR Total $7,000
DEDR—Personnel/Twp Employee---$5,000
DEDR---Consultant—$2,000
DEDR—Other Direct Cost—8$0

Cash Match Total $3,000

In-Kind Total $5,000




Governor's Council on Alcohelism and Drug Ablise
Fiscal Grant Cycle July 2024-June 2019

FORM 7

ALLIANCE ACTION PLAN

(Complete one _form for each intervention fo be addressed by the Alliance.)

Alliance Name: . County:

Drug Priority:

Root Cause:

Goal (Long term outcome):

Local Condition:

Objective (Intermediate outcome):

Strategyfies: -

Last Updated:

Plan for Action

Activity/Program:
Specific name of activity/program

Brief Deseription:

‘What is the main purpose of this activity?
What will participants/target population learn?
How will they benefit?

‘When, Where, and How:

When will this take place? What is the
timefiame for this activity/program? How
much? How often?

Target Population:
Who is this impacting?

Primary Population: Primary Ethnicity:

Other Populations Reached: Other Ethuicities Involved:

Community Partners:
Who else is collaborating on this project? List

Plan for Implementation

partners.
Budget and Resources:

MUST PROVIDE BREAKDOWN WITH
ESTIMATED DETAILS

DEDR Total $
DEDR—Personmel/Twp Employee—&

DEDR-—Consulfant—$
DEDR—Other Direct Cost—3$
Cash Match Total §

In-Kind Total $

Responsible Members for Implementation:
‘Who is implementing this program & what are
their credentials? Provide resume,

| If not identifying the exact person / provider,

what are the qualifications you will be seeking
for the position(s)? Provide job description.

Plan for Evaluation

Measure Process and Ouicome Indicators:
Process goals: # of sessions, # of unduplicated
people attending each session

Short term goals: What would you
learn/benefit?

Process goals:

Short term goals:

Tools/Instruments use to collect
information:

Process tools: Attendance sheets
Short term tools: Pre/post test, survey,
questionnaire

Process tools:

Short term fools:




Governor's Council on Alcoholism and Drug Abuse

Fiscal Grant Cycle July 2014-June 2019
FORM 7
ALLIANCE ACTION PLAN

(Complete one form for each intervention to be addressed by the Alliance.)

Alliance Name: Utopia

Drug Priority: Underage Drinking

Root Cause: Availability/Access
Goal (Long term outcome): To reduce availability of alcohol to minors.

County: Paradise Last Updated: 9/1/13

Local Condition: Merchants are not carding or they are accepting fake IDs
Objective (Intermediate outcome): Increase the number of merchants carding and knowledge of

identifying fake IDs.

Strategy/ies: Enhancing Skills, Changing Consequences, Modifying/Changing Policies

Activity/Program;
Specific name of activity/program

Responsible Beverage Server Training (RBST)

Brief Pescription:

‘What is the main purpose of this
activity? What will participanis/target
population learmn? How will they
benefit?

RBST’s will be offered on a regular basis for servers working in alcohol serving
establishinents. Local merchants will also be encouraged through ongoing oufreach
to create and enforce policy to mandate all servers be trained through RBST.
Merchants will be contacted on a quarterly basis to review policy concerns and
compliance.

Bi-monthly trainings will take place over the course of the year. Each training will

a | When, Where, and How:
-% When will this take place? What is the | be three hours in Jength, held at various merchant locations on a rotating basis,
<¢ | timeframe for this activity/program? Alcohol serving establishments will require all new staff to attend a scheduled
& | Howmuch? How often? training, within 4 months of hiring. Local merchants enacting this policy will be
g honored at a township ceremony in conjunction with Drunk and Drugged Driving
A Awareness Month. ~
Target Population: Number of participants/recipients: 180 servers and 20 Jocal establishment owners
How many people are being served? and managers.
Who is this impacting? Primary Population: Community at large | Primary Ethnicity: All
Other Populations Reached: None Other Ethnicities Reached: None
Community Partners: Working with local merchants (yet to be identified) and the Chamber of Commerce
Who else is collaborating on this T
project? List partners.
Budget and Resources: DEDR Total $5,000
DEDR—Personnel/Twp Employee—S$
MUST PROVIDE BREAKDOWN DEDR—Consultant—§2,500
WITH ESTIMATED DETAILS $100 per hour for 18 hours of direct service fraining -+ 7 hours of technical assistance
' and quarterly follow up = $2,500
g DEDR—Other Direct Cost—5$2,500
ks $2,000 for food at the ceremony
g $500 for printing matetials
(¥
=’ Cash Match Total $200
% $200 for printing materials for the training
&
g In-Kind Total $10,008
y Merchants will be providing food at their establishments during the training (30

people at $20 each == $600 for 6 trainings = §3,600)

Free advertisements in the township bulletin valued at $6,400




Governor's Council on Alcoholism and Drug Abuse

Fiscal Grant Cycle July 2014-June 2019

Responsible Members for
Tmplementation:

Who is implementing this program &
what are their credentials? Provide
resume,

If not identifying the exact person /

provider, what are the gualifications you

will be seeking for the position(s)?
Provide job description.

Training, technical assistance and policy compliance will be provided by:
Carmelo Anthony, CPS and RBST Certified Trainer

7 Hoops Way

Knicks City, NJ 55555

Plan for Evaluation

Measure Process and Outcome
Indicators:

Process goals: # of sessions, # of
unduplicated people attending each
session

Short term goals: What would you
leatn/benefit?

Process goals: 30 unduplicateﬁ people over 6 sessions for a total of 180 people
trained.

Short term goals: Inerease knowledge and skifl regarding accepting proper 1D,
increase merchants understanding and compliance with adopting policy, incredsed
public awareness and recognition for merchants that complete the training and
sffectively implement policy

Tools/Instruments use to collect
information:

Process tools: Attendance sheets
Short term tools: Pre/post test, survey,
questionnaire

Process tools: Attendance sheets
Short term tools; Pre/post test, survey, questionnaire, compliance feedback
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