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Critical Overview Elements 
 
 

 The School held __1 (and another planned for August 2015)__________ (number) of stakeholder engagement meetings. 
 

 State/local funds to support the school were $  55,917,298 , which comprised  89 % of the school’s budget in 2014-2015. 
 

 State/local funds to support the school will be $ 61,351,828 , which will comprise  87 % of the school’s budget in 2015-2016.   
 

 Title I funded programs/interventions/strategies/activities in 2015-2016 include the following: 
 
 

Item 
Related to Priority 

Problem # 
Related to Reform 

Strategy 
Budget Line 

Item (s) 
Approximate 

Cost 
Elementary School co-teachers 1 Adult-instructed 

small group 
interventions(Eleme
ntary School co-
teaching model) 

100-100 
200-200 

 

Middle School dual ELA instruction 2 Supplemental ELA 
interventions 
(Middle School) 

100-100 
200-200 

 

Middle School dual Math instruction 3 Supplemental Math 
interventions 
(Middle School) 

100-100 
200-200 
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ESEA §1114(b)(2)(B)(ii): “The comprehensive plan shall be . . . - developed with the involvement of parents and other members of the community to be served and 
individuals who will carry out such plan, including teachers, principals, and administrators (including administrators of programs described in other parts of this 
title), and, if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such 
school;” 
 

Stakeholder/Schoolwide Committee 
 

Select committee members to develop the Schoolwide Plan.   
Note: For purposes of continuity, some representatives from this Comprehensive Needs Assessment stakeholder committee should be included in the 
stakeholder/schoolwide planning committee.  Identify the stakeholders who participated in the Comprehensive Needs Assessment and/or 
development of the plan.  Signatures should be kept on file in the school office.  Print a copy of this page to obtain signatures.  Please Note: A scanned 
copy of the Stakeholder Engagement form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.        
*Add lines as necessary. 
 

Name Stakeholder Group 

Participated in 
Comprehensive 

Needs 
Assessment 

Participated 
in Plan 

Development 

Participated 
in Program 
Evaluation  

Signature 

Ravi Bellur Board Member Yes Yes Yes  

Nicole Albano Board Member Yes Yes Yes  

Gia Rys Gia Board Member Yes Yes Yes  

Rick Rieder Board Chair Yes Yes Yes  

Bob Howitt Board Member Yes Yes Yes  

Trisha Scipio-Derrick Parent Council President Yes Yes Yes  

Nkiyah Taylor Parent Council Member Yes Yes Yes  

Michael Ambriz Charter School Lead 
Person 

Yes Yes Yes  
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Stakeholder/Schoolwide Committee Meetings 
 
Purpose: 
The Stakeholder/Schoolwide Committee organizes and oversees the Comprehensive Needs Assessment process; leads the development of the 
schoolwide plan; and conducts or oversees the program’s annual evaluation. 
 
Stakeholder/Schoolwide Committee meetings should be held at least quarterly throughout the school year.  List below the dates of the meetings 
during which the Stakeholder/Schoolwide Committee discussed the Comprehensive Needs Assessment, Schoolwide Plan development, and the 
Program Evaluation.  Agenda and minutes of these meetings must be kept on file in the school and, upon request, provided to the NJDOE.   
 

Date Location Topic Agenda on File Minutes on File 

   Yes No Yes No 

Monday, June 15, 2015 North Star Academy Comprehensive Needs 
Assessment 

X  X   

Monday, June 15, 2015 North Star Academy Schoolwide Plan 
Development 

X  X  

Monday, June 15, 2015 North Star Academy Program Evaluation X   X  

       

 

 
*Add rows as necessary. 
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School’s Mission 
 

A collective vision that reflects the intents and purposes of schoolwide programs will capture the school’s response to some or all of these 
important questions: 

 What is our intended purpose? 

 What are our expectations for students? 

 What are the responsibilities of the adults who work in the school? 

 How important are collaborations and partnerships? 

 How are we committed to continuous improvement? 
 

What is the school’s mission statement? 

To serve Newark children by building an Uncommon school where students partake in a 
rigorous, 10-month, extended day academic program that gives them the means to beat the 
odds in school and life.      

                                                                                                                 
To shape an intimate, supportive, engaging school community where classes are small and 
personalized; where parents are partners; where teachers teach with passion and  
commitment; and where all the adults model- and all the students develop and live—the 
values of caring, respect, responsibility, justice, and courage. 

 

To generate for students a transformative experience at an age when they are forging their 
very identities and lifetime aspirations; and to cultivate in them the belief that they are the 
masters of their destinies: each one worth of greatness and goodness, each one capable of— 

and responsible for – serving the community and the world around them. 
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24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the 
implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic 
achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the 
evaluation, to ensure continuous improvement of students in the schoolwide program. 

 

Evaluation of 2014-2015 Schoolwide Program * 
(For schools approved to operate a schoolwide program in 2014-2015, or earlier) 

 

1. Did the school implement the program as planned? 

Yes. All students, as part of the schoolwide plan, received extended time instruction and supplemental math and literacy 

instruction during the 2014-15 school year. 

2. What were the strengths of the implementation process? 

Each elementary school classroom was taught by two qualified teachers, providing additional support for all students and small 

group instruction within the classroom. At the middle school level, each student received double instructional time from 

supplemental Math and ELA teachers. We believe that the supports that each of these supplemental teachers received from the 

principal and instructional coaches led to the success of the program.   

3. What implementation challenges and barriers did the school encounter? 

North Star Academy worked closely with Uncommon Schools, its charter management organization, to systematize the Schoolwide 

program and better align with guidance from NJDOE. As a result, North Star Academy encountered few challenges during 

implementation of the 2014-15 schoolwide program.   

4. What were the apparent strengths and weaknesses of each step during the program(s) implementation? 
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North Star Academy successfully implemented the extended instruction strategy in the schoolwide plan because supplemental 

Title I instruction was built into North Star’s school schedules for 2014-15, and therefore all students received supplemental 

instruction.   

5. How did the school obtain the necessary buy-in from all stakeholders to implement the programs?  

During the plan development for 2015-16, stakeholders review the needs of the school based on previous years’ student 

achievement and school-wide Title I program at the Annual Stakeholder Committee Meeting, scheduled for August 2015. Through 

this process, all parties were given the opportunity to fully review all aspects of the program before giving unanimous approval. 

6. What were the perceptions of the staff?  What tool(s) did the school use to measure the staff’s perceptions?  

Members of the North Star faculty, including those teachers and school leaders who sit on the Title I Stakeholder Committee, 

believe that supplemental instruction was effective in improving student achievement, as evidenced by the successful 

implementation of the program and internal assessment data. 

7. What were the perceptions of the community?  What tool(s) did the school use to measure the community’s perceptions?  

Community members on the stakeholder committee participate in a variety of additional ongoing assessments of North Star’s 

model for instruction, parent involvement, and professional development throughout the school year, and believe this program to 

be supporting and improving student achievement. 

8. What were the methods of delivery for each program (i.e. one-on-one, group session, etc.)? 
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Students received supplemental instruction from a co-teaching model in all subject areas at the elementary level. These 

supplemental co-teachers provided small group instruction as part of this program. At the middle school level, students received 

double instructional time in math and ELA. 

9. How did the school structure the interventions?   

Interventions were provided to all students as part of this school-wide program via additional instructional time. At the elementary 

level, this was structured by placing an additional, supplemental teacher in each classroom to facilitate supplemental interventions, 

and at the middle school level this was offered through additional class sections that doubled instructional time in math and ELA. 

10. How frequently did students receive instructional interventions?  

The structure of this program allowed all students to receive Title I instructional interventions on a daily basis. 

11. What technologies did the school use to support the program?   

Teachers used various technologies in the classroom, including projectors and instructional software, to enhance the quality of 

classroom instruction and give students additional, individualized learning time. 

12.  Did the technology contribute to the success of the program and, if so, how? 

Each classroom implements the use of classroom technology as a means to improve the quality of classroom instruction. 

Throughout the 2014-15 school year, North Star was able to provide each classroom with state of the art projectors, educational 

software, and document cameras to enhance the quality of lessons and maximize instructional time. 
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Evaluation of 2014-2015 Student Performance 

State Assessments-Partially Proficient   
 

Provide the number of students at each grade level listed below who scored partially proficient on state assessments for two years or more in English 
Language Arts and Mathematics, and the interventions the students received. 
 

English 
Language Arts 

2013-
2014 

2014-
2015 

Interventions Provided 
Describe why the interventions did or did not result in 

proficiency (Be specific for each intervention). 

Grade 4 4.7%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

The co-teaching model allows North Star Academy to 
provide much more targeted instruction to each student in 
ELA. This contributes heavily to these high student 
achievement results. Please note that 2014-15 exam 
results will be analyzed when they become available. 

Grade 5 36.1%  
Extended Day instruction, small group 
instruction, dual ELA instruction.  

The dual literacy program at North Star Academy provides 
supplemental ELA instruction for all students in 5th grade, 
leading to consistently high academic achievement on the 
NJASK ELA exam. Please note that 2014-15 exam results 
will be analyzed when they become available. 

Grade 6 22.6%  
Extended Day instruction, small group 
instruction, dual ELA instruction.  

The dual literacy program at North Star Academy provides 
supplemental ELA instruction for all students in 5th grade, 
leading to consistently high academic achievement on the 
NJASK ELA exam. Please note that 2014-15 exam results 
will be analyzed when they become available. 

Grade 7 29.9%  
Extended Day instruction, small group 
instruction, dual ELA instruction.  

The dual literacy program at North Star Academy provides 
supplemental ELA instruction for all students in 5th grade, 
leading to consistently high academic achievement on the 
NJASK ELA exam. Please note that 2014-15 exam results 
will be analyzed when they become available. 

Grade 8 4.9%  
Extended Day instruction, small group 
instruction, dual ELA instruction.  

The dual literacy program at North Star Academy provides 
supplemental ELA instruction for all students in 5th grade, 
leading to consistently high academic achievement on the 
NJASK ELA exam. Please note that 2014-15 exam results 
will be analyzed when they become available. 
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Grade 11 0%  
Extended Day instruction, small group 
instruction, dual ELA instruction.  

North Star Academy implements a model of rigorous ELA 
instruction and tutoring support, which contributes to the 
consistently high student achievement 11th grade, as 
demonstrated by HSPA scores. Please note that 2014-15 
exam results will be analyzed when they become available. 

Grade 12 N/A  
Extended Day instruction, small group 
instruction, dual ELA instruction.  

N/A: HSPA was not administered to 12th grade students in 
2014, because all students passed in 11th grade. Please 
note that 2014-15 exam results will be analyzed when they 
become available. 

 

Mathematics 
2013-
2014 

2014-
2015 

Interventions Provided 
Describe why the interventions did or did not result in 

proficiency (Be specific for each intervention). 

Grade 4 0%  
Extended day instruction, whole-group co-
teaching, small group instruction.  

The co-teaching model allows North Star Academy to 
provide much more targeted instruction to each student in 
Math, leading to consistently high academic achievement 
on the NJASK Math exam. Please note that 2014-15 exam 
results will be analyzed when they become available. 

Grade 5 13.5%  
Extended day instruction, small group 
instruction, dual math instruction.  

The dual math program at North Star Academy provides a 
double block of math instruction for all students in 5th 
grade, leading to consistently high academic achievement 
on the NJASK Math exam. Please note that 2014-2015 
exam results will be analyzed when they become available. 

Grade 6 9.2%  
Extended day instruction, small group 
instruction, dual math instruction.  

The dual math program at North Star Academy provides a 
double block of math instruction for all students in 6th 
grade, leading to consistently high academic achievement 
on the NJASK Math exam. Please note that 2014-2015 
exam results will be analyzed when they become available. 

Grade 7 16.5%  
Extended day instruction, small group 
instruction, dual math instruction.  

The dual math program at North Star Academy provides a 
double block of math instruction for all students in 7th 
grade, leading to consistently high academic achievement 
on the NJASK Math exam. Please note that 2014-2015 
exam results will be analyzed when they become available. 

Grade 8 5.9%  
Extended day instruction, small group 
instruction, dual math instruction.  

The dual math program at North Star Academy provides a 
double block of math instruction for all students in 8th 
grade, leading to consistently high academic achievement 
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on the NJASK Math exam. Please note that 2014-2015 
exam results will be analyzed when they become available. 

Grade 11 4%  
Extended day instruction, small group 
instruction, dual math instruction.  

North Star Academy implements a model of rigorous math 
instruction and tutoring support, which contributes to the 
consistently high student achievement in 11th grade on the 
HSPA. Please note that 2015 exam results will be analyzed 
when they become available. 

Grade 12 N/A  
Extended day instruction, small group 
instruction, dual math instruction.  

North Star Academy implements a model of rigorous math 
instruction and tutoring support, which contributes to 
consistently high achievement. Please note: HSPA was not 
administered to 12th grade students in 2014, because all 
students passed the 11th grade. Please note that 2015 
exam results will be analyzed when they become available. 
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Evaluation of 2014-2015 Student Performance  
 Non-Tested Grades – Alternative Assessments (Below Level) 

 

Provide the number of students at each non-tested grade level listed below who performed below level on a standardized and/or developmentally 
appropriate assessment, and the interventions the students received.  

English Language 
Arts 

2013 -
2014  

2014 -
2015  

Interventions Provided 
Describe why the interventions did or did not result in 

proficiency (Be specific for each intervention). 

Pre-Kindergarten N/A N/A 
N/A; North Star begins enrolling students in 
Kindergarten.  

 

Kindergarten 1%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

North Star Academy attributes proficiency on the 2014 
TerraNova exam to the co-teaching model, in which 
elementary school students receive small group 
instruction through the school day. Note that the 
TerraNova data shown here is the most recent 
available, and reflects the percentage of students who 
scored below the 50th percentile nationwide on the 
Reading exam.  

Grade 1 4%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

North Star Academy attributes proficiency on the 2014 
TerraNova exam to the co-teaching model, in which 
elementary school students receive small group 
instruction through the school day. Note that the 
TerraNova data shown here is the most recent 
available, and reflects the percentage of students who 
scored below the 50th percentile nationwide on the 
Reading exam.  

Grade 2 7%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

North Star Academy attributes proficiency on the 2014 
TerraNova exam to the co-teaching model, in which 
elementary school students receive small group 
instruction through the school day. Note that the 
TerraNova data shown here is the most recent 
available, and reflects the percentage of students who 
scored below the 50th percentile nationwide on the 
Reading exam.  

Grade 9 N/A N/A 
Extended Day instruction, small group 
instruction, dual ELA instruction.  

N/A; North Star Academy does not administer 
alternative assessment to 9th grade students.  
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Grade 10 N/A N/A 
Extended Day instruction, small group 
instruction, dual ELA instruction.  

N/A; North Star Academy does not administer 
alternative assessment to 10th grade students.  

 

Mathematics 
2013 -
2014 

2014 -
2015 

Interventions Provided 
Describe why the interventions provided did or did not 
result in proficiency (Be specific for each intervention). 

Pre-Kindergarten N/A N/A 
N/A; North Star begins enrolling students in 
Kindergarten.  

 

Kindergarten 1%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

North Star Academy attributes proficiency on the 2014 
TerraNova exam to the co-teaching model, in which 
elementary school students receive small group 
instruction through the school day. Note that the 
TerraNova data shown here is the most recent 
available, and reflects the percentage of students who 
scored below the 50th percentile nationwide on the 
Math exam.  

Grade 1 2%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

North Star Academy attributes proficiency on the 2014 
TerraNova exam to the co-teaching model, in which 
elementary school students receive small group 
instruction through the school day. Note that the 
TerraNova data shown here is the most recent 
available, and reflects the percentage of students who 
scored below the 50th percentile nationwide on the 
Math exam.  

Grade 2 2%  
Extended Day instruction, whole-group co-
teaching, small group instruction.  

North Star Academy attributes proficiency on the 2014 
TerraNova exam to the co-teaching model, in which 
elementary school students receive small group 
instruction through the school day. Note that the 
TerraNova data shown here is the most recent 
available, and reflects the percentage of students who 
scored below the 50th percentile nationwide on the 
Math exam.  

Grade 9 N/A N/A 
Extended Day instruction, small group 
instruction, dual ELA instruction.  

N/A; North Star Academy does not administer 
alternative assessment to 9th grade students.  

Grade 10 N/A N/A 
Extended Day instruction, small group 
instruction, dual ELA instruction.  

N/A; North Star Academy does not administer 
alternative assessment to 10th grade students.  
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Evaluation of 2014-2015 Interventions and Strategies 
 

Interventions to Increase Student Achievement – Implemented in 2014-2015 

1 
Content 

2 
Group 

3 
Intervention 

4 
Effective 
Yes-No 

5 
Documentation of 

Effectiveness 

6 
Measurable Outcomes  

(Outcomes must be quantifiable) 

ELA Students with 
Disabilities 

Targeted, core-
curriculum-aligned 
instruction (extended 
day, small group, dual 
instruction) 

Yes NJASK 100% of 3rd and 4th grade students receiving 
IEP services passed the 2014 NJASK ELA 
exam. Because North Star Academy offered 
the same interventions in 2014-15, we expect 
2015 state exam results to show similar 
results. 

Math Students with 
Disabilities 

Targeted, core-
curriculum-aligned 
instruction (extended 
day, small group, dual 
instruction) 

Yes NJASK 100% of 3rd and 4th grade students receiving 
IEP services passed the 2014 NJASK Math 
exam. Because North Star Academy offered 
the same interventions in 2014-15, we expect 
2015 state exam results to show similar 
results. 

 

ELA Homeless N/A   No Homeless students identified in 2014-15. 

Math Homeless N/A   No Homeless students identified in 2014-15. 
 

ELA Migrant N/A   No Migrant students identified in 2014-15. 

Math Migrant N/A   No Migrant students identified in 2014-15. 
 

ELA ELLs N/A   No ELL students identified in 2014 (most 
recent data available). 

Math ELLs N/A   No ELL students identified in 2014 (most 
recent data available). 

      

ELA Economically Targeted, core- Yes NJASK 96% of 3rd and 4th grade students eligible for 
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1 
Content 

2 
Group 

3 
Intervention 

4 
Effective 
Yes-No 

5 
Documentation of 

Effectiveness 

6 
Measurable Outcomes  

(Outcomes must be quantifiable) 

Disadvantaged curriculum-aligned, 
small group instruction 
(co-teaching model) 

Free or Reduced lunch passed the 2014 
NJASK ELA exam (most recent data available). 
Because North Star Academy offered the 
same interventions in 2014-15, we expect 
2015 state exam results to show similar 
results. 

Math Economically 
Disadvantaged 

Targeted, core-
curriculum-aligned, 
small group instruction 
(co-teaching model) 

Yes NJASK 100% of 3rd and 4th grade students eligible for 
Free or Reduced lunch passed the 2014 
NJASK Math exam (most recent data 
available). Because North Star Academy 
offered the same interventions in 2014-15, 
we expect 2015 state exam results to show 
similar results. 

 

 

 

 

 

Extended Day/Year Interventions – Implemented in 2014-2015 to Address Academic Deficiencies  

1 
Content 

2 
Group 

3 

Intervention 

4 
Effective 
Yes-No 

5 
Documentation of 

Effectiveness 

6 
Measurable Outcomes 

(Outcomes must be quantifiable) 

ELA Students with 
Disabilities 

Middle School 
supplemental 
instruction 

Yes NJASK 70.4% of 7th grade students receiving IEP 
services passed the 2014 NJASK ELA exam. 
Because North Star Academy offered the 
same interventions in 2014-15, we expect 
2015 state exam results to show similar 
results. 

Math Students with Middle School Yes NJASK 44.4% of 7th grade students receiving IEP 
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1 
Content 

2 
Group 

3 

Intervention 

4 
Effective 
Yes-No 

5 
Documentation of 

Effectiveness 

6 
Measurable Outcomes 

(Outcomes must be quantifiable) 

Disabilities supplemental 
instruction 

services passed the 2014 NJASK Math exam. 
Because North Star Academy offered the 
same interventions in 2014-15, we expect 
2015 state exam results to show similar 
results. 

 

ELA Homeless    No Homeless students identified in 2014-15. 

Math Homeless    No Homeless students identified in 2014-15. 
 

ELA Migrant    No Migrant students identified in 2014-15. 

Math Migrant    No Migrant students identified in 2014-15. 
 

ELA ELLs    No ELL students identified in 2014 (most 
recent data available). 

Math ELLs    No ELL students identified in 2014 (most 
recent data available). 

 

ELA Economically 
Disadvantaged 

Middle School 
supplemental 
instruction 

Yes NJASK 74% of middle school students eligible for Free 
or Reduced lunch passed the 2014 NJASK ELA 
exam (most recent data available). Because 
North Star Academy offered the same 
interventions in 2014-15, we expect 2015 state 
exam results to show similar results. 

Math Economically 
Disadvantaged 

Middle School 
supplemental 
instruction 

Yes NJASK 88% of middle school students eligible for Free 
or Reduced lunch passed the 2014 NJASK Math 
exam (most recent data available). Because 
North Star Academy offered the same 
interventions in 2014-15, we expect 2015 state 
exam results to show similar results. 
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Evaluation of 2014-2015 Interventions and Strategies 
 

Professional Development – Implemented in 2014-2015  

1 
Content 

2 
Group 

3 

Intervention 

4 
Effective 
Yes-No 

5 
Documentation of 

Effectiveness 

6 
Measurable Outcomes 

(Outcomes must be quantifiable) 
 

ELA, 
Math 

All teachers 
(Economically 
Disadvantaged, 
Students with 
Disabilities) 

Half-day PD Yes Frequency of Professional 
Development sessions and 
attendance by teacher 

All teachers attended regular, mandatory 
professional development throughout the 
2014-2015 school year, including half- and 
full day professionals development sessions, 
led by the principal.  

ELA, 
Math 

All teachers 
(Economically 
Disadvantaged, 
Students with 
Disabilities) 

On-staff coaches and 
mentors 

Yes Frequency of observation 
and feedback for all 
teachers 

All teachers received ongoing weekly 
mentoring from instructional coaches and 
principals throughout the 2014-15 school 
year. 

 
Family and Community Engagement Implemented in 2014-2015 

1 
Content 

2 
Group 

3 

Intervention 

4 
Effective 
Yes-No 

5 
Documentation of 

Effectiveness 

6 
Measurable Outcomes 

(Outcomes must be quantifiable) 
 

ELA, 
Math 

Economically 
Disadvantaged, 
Students with 
Disabilities 

Parent Involvement 
Sessions/ Orientations  

Yes Number of parents in 
attendance 

Parents attended events which were offered 
at each grade level and were designed to 
orient parents with the North Star model, 
and support the partnership between parents 
and students to improve student academic 
achievement. 

ELA, 
Math 

Economically 
Disadvantaged, 
Students with 
Disabilities 

Distribution of 
parent/Family 
Involvement materials 

Yes Number of materials 
distributed to families 

North Star Academy distributed materials to 
families for students and parents to complete 
together, to promote a collaborative learning 
environment that involves parents both in 
school and at home.   
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ESEA §1114(b)(1)(A): “A comprehensive needs assessment of the entire school [including taking into account the needs of migratory children as defined in 
§1309(2)]   that is based on information which includes the achievement of children in relation to the State academic content standards and the State student 
academic achievement standards described in §1111(b)(1). ” 

 

2015-2016 Comprehensive Needs Assessment Process 
Data Collection and Analysis 

 

Multiple Measures Analyzed by the School in the Comprehensive Needs Assessment Process for 2015-2016  
 

Areas  Multiple Measures Analyzed Overall Measurable Results and Outcomes 

(Results and outcomes must be quantifiable) 

Academic Achievement – Reading NJASK, TerraNova ELA instruction remains a challenge for incoming students at North Star 
Academy. On the 2014 NJASK ELA exam (most recent data available) only 
65% of 5th grade students passed, with only 11% scoring advanced. While 
this is an improvement on 2013, with the move to Common Core, NSA 
recognizes that these performance levels need to continue to be addressed 
in the upcoming school year.   

Academic Achievement - Writing NJASK, TerraNova ELA instruction remains a challenge for incoming students at North Star 
Academy. On the 2014 NJASK ELA exam (most recent data available) only 
65% of 5th grade students passed, with only 11% scoring advanced. While 
this is an improvement on 2013, with the move to Common Core, NSA 
recognizes that these performance levels need to continue to be addressed 
in the upcoming school year.   

Academic Achievement - 
Mathematics 

NJASK, TerraNova Incoming students at North Star Academy still struggle to reach proficiency 
at grade level. Only one third of NSA’s 5th grade students performed 
advanced on the 2014 NJASK Math exam (most recent data available). 

Family and Community 
Engagement 

Family participation in report card 
nights  

Parents regularly participated in report card nights and conferences 
throughout the year. 

Professional Development Half and full day PD sessions  Teachers attended regular, mandatory professional development 
throughout the 2014-15 school year. 

Leadership Participation in Professional Teachers participated in regular, ongoing professional development 
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Areas  Multiple Measures Analyzed Overall Measurable Results and Outcomes 

(Results and outcomes must be quantifiable) 

Development  throughout the 2014-15 school year. 

School Climate and Culture Family participation Parents regularly attended report card nights and other parent involvement 
events, and received books and work packets for collaborative learning at 
home.  

School-Based Youth Services Interventions by school Social 
Workers 

School Social Workers met regularly with students at each school and 
offered ongoing counseling and support. 

Students with Disabilities NJASK, TerraNova In 2014 (most recent data available), 100% of students with disabilities in 4th 
grade passed both the state ELA and Math exams.  

Homeless Students  NJASK, TerraNova There were no identified homeless students at NSA during 2014-15. 

Migrant Students NJASK, TerraNova There were no identified migrant students at NSA during 2014-15. 

English Language Learners NJASK, TerraNova North Star Academy served 19 ELL students during the 2014-15 school year, 
however because the most recent data available is from 2013-14, when 
North Star did not serve ELL students, there is no data available at this time. 
2015 results will be analyzed when they become available.  

Economically Disadvantaged NJASK, TerraNova Of the students eligible for free or reduced lunch in grades 3 through 8, 79% 
passed the 2014 NJASK ELA exam (increase from 75% in 2013), and 90% 
passed the 2014 NJASK Math exam (increase from 86% in 2013) (most 
recent data available). 
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2015-2016 Comprehensive Needs Assessment Process* 
Narrative 

 

1. What process did the school use to conduct its Comprehensive Needs Assessment?   

As we have done past, the Stakeholder Committee met to analyze the components of the schoolwide plan and will meet again in 

August 2015 to conduct needs assessment utilizing the 2015 State exam results which will be available by then. 

2. What process did the school use to collect and compile data for student subgroups? 

North Star implements a year-round interim assessment schedule which consists of periodic assessments planned around teaching 

units to check for understanding and mastering of critical concepts. Following each periodic assessment, data is compiled and analyzed 

by grade level and by student subgroup, and reviewed by teachers, school leaders and member of the board. Both the internal 

assessment data and state assessment data will be analyzed once the data is available in August 2015. 

3. How does the school ensure that the data used in the Comprehensive Needs Assessment process are valid (measures what it is 

designed to measure) and reliable (yields consistent results)?     

The data used in the needs assessment is cultivated from state exam results, whose data is externally scored and known to be valid 

and reliable. 

4. What did the data analysis reveal regarding classroom instruction? 

At this time, 2015 State exam results are not yet available and will be reviewed at the August Stakeholder Committee meeting. Based 

on 2014 results, North Star Academy expects to see consistently high results as a result of the co-teaching model and dual ELA/dual 

Math instruction, and will therefore continue to implement this structure in the 2015-16 school year. 

5. What did the data analysis reveal regarding professional development implemented in the previous year(s)? 
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Professional Development at North Star is ongoing throughout the school year for all teachers. In addition to weekly coaching from 

instructional leaders, teachers attend regular half- and full-day professional development sessions led by the principal at each school. 

Attendance at each session is mandatory for all teachers, and in the 2014-15 school year, each teacher received over 100 hours of 

professional development in a variety of settings. Because of the success of this rigorous model for professional development, it was 

determined that the model will implemented again in 2015-2016. 

6. How does the school identify educationally at-risk students in a timely manner? 

Immediately following each assessment (administered every six weeks), North Star uses the data collected and analyzes them to 

quickly identify and group those at-risk students who need assistance in various problem areas.   

7. How does the school provide effective interventions to educationally at-risk students? 

Teachers take advantage of “reteach” periods build into the academic calendar to shore up areas of weakness in time for the next 

scheduled assessment. 

8. How does the school address the needs of migrant students? 

The school works to identify migrant students through its enrollment form, and works with the state to provide specialized services 

where necessary. In 2014-15, North Star Academy did not identify any migrant students. 

9. How does the school address the needs of homeless students? 

North Star identifies homeless students on its residency questionnaires during school enrollment, and the identified Homeless Liaison 

works to provide specialized services where necessary. In 2014-15, North Star Academy did not identify any homeless students. 

10. How does the school engage its teachers in decisions regarding the use of academic assessments to provide information on and 

improve the instructional program? 
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Using the assessment model implemented at North Star Academy, NSA leaders developed Driven by Data and Leverage Leadership, 

which have been replicated nationwide as pioneer resources in leading the design of assessment and teacher leadership. Using the 

assessment data, teachers work with principals and instructional coaches to identify problem areas and make recommendations on 

improvements to lesson plans, teaching strategies and practice methods. 

11. How does the school help students transition from preschool to kindergarten, elementary to middle school, and/or middle to high 

school?  

Students entering Kindergarten, 5th grade, and 9th grade participate in an Induction Day and orientation for 2-3 days, during the 

weeks prior to school starting, where they are oriented in the schedule and policies of the new grade level. 

12. How did the school select the priority problems and root causes for the 2015-2016 schoolwide plan? 

North Star uses year-round interim assessments and annual state exams to collect academic performance data for all student 

subgroups. Data is collected and analyzed at an annual stakeholder meeting, and is used to directly inform the priority program for the 

2015-2016 school-wide plan. In August 2015, the stakeholder committee will review 2015 NJASK results. Based on the 2014 NJASK 

results (most recent available) the committee determined that students are still struggling to reach grade level proficiency in Math and 

ELA, especially when entering the school in 5th grade. Given this data, the stakeholder committee determined that the school would 

continue to address the priorities of Closing the Achievement Gap, ELA Instruction, and Math Instruction. 

*Provide a separate response for each question. 
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2015-2016 Comprehensive Needs Assessment Process  
Description of Priority Problems and Interventions to Address Them 

 

Based upon the school’s needs assessment, select at least three (3) priority problems that will be addressed in this plan.  Complete the 
information below for each priority problem. 

 

 #1 #2 

Name of priority problem Closing the Achievement Gap English Language Arts Literacy(CCSS) 

Describe the priority problem 
using at least two data sources 

North Star serves a population of 89% African American 
and 11% Latino students, with 83% low-income defined 
by eligibility for federal free and reduced lunch. Almost 
all students enter the school in Kindergarten or 5th grade 
performing below grade level as measured by 
performance turnover tests from their previous school 
and/or TerraNova tests administered prior to their start 
date at NSA. 8% of low income students nationwide will 
graduate from college, and the best projections of 
Newark college graduation rates are even lower.   

Student ELA performance at NSA continues to be a 
challenge for the early middle school years in particular. 
In 2014 (most recent data available), only 10% of 5th 
graders scored advanced on the NJASK exam in ELA. For 
incoming students, performance pretest from their 
previous school and/or TerraNova tests administered 
prior to their start date at NSA also support this trend. In 
light of the common Core alignment when standardized 
tests will be scored more rigorously, NSA is committed 
to addressing this priority problem now.  

Describe the root causes of the 
problem 

As scores indicate, students enter with years of 
measurable academic learning to make up before even 
reaching the average grade level performance of peers 
statewide. Therefore, the lowest performing students at 
North Star face an even more daunting challenge. In 
order to catch up, these students are already learning 
more material in less time; they require additional hours 
of guided instruction to maintain pace of their peers.    

NSA students who enter the school, particularly in the 
5th grade, arrive far below grade level in all subject 
areas.  

Subgroups or populations 
addressed 

All Students: Economically disadvantaged, Students with 
Disabilities 

All students: Economically disadvantaged, Students with 
Disabilities 

Related content area missed 
(i.e., ELA, Mathematics) 

  

Name of scientifically research Adult-instructed small group interventions(Elbaum, Supplemental ELA Interventions (Middle School) 



SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A) 
 

26 

based intervention to address 
priority problems 

Vaughn, Hughes, & Moody’s 2000)  
(Elementary School co-teaching model) 

(Bartik, Timothy J., and Marta Lachowska, 2014.) 

How does the intervention align 
with the Common Core State 
Standards? 

North Star Academy has received positive feedback 
from leaders of the Common Core standards on our 
efforts to align our instructional model to the Common 
Core.  

North Star Academy has pioneered Great Habits, Great 
Readers, which has aligned reading instruction to the 
Common Core standards.  
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2015-2016 Comprehensive Needs Assessment Process  
Description of Priority Problems and Interventions to Address Them (continued) 

 
 

 #3 

Name of priority problem Mathematics(CCSS) 

Describe the priority problem 
using at least two data sources 

North Star Academy students continue to struggle to 
reach grade level benchmarks on standardized math 
exams. Less than one third of 5th grade students 
students scored advanced on the 2014 NJASK Math 
exam (most recent data available)and, in light of the 
Common Core alignment, NSA is committed to 
addressing this priority problem during the 2015-2016 
school year.  

Describe the root causes of the 
problem 

NSA students who enter the school, particularly in the 
5th grade, arrive far below grade level in all subject 
areas.  

Subgroups or populations 
addressed 

All students: Economically disadvantaged, Students with 
Disabilities 

Related content area missed 
(i.e., ELA, Mathematics) 

N/A 

Name of scientifically research 
based intervention to address 
priority problems 

Supplemental Math Intervention(Middle School) 
(Bartik, Timothy J., and Marta Lachowska, 2014.) 

How does the intervention align 
with the Common Core State 
Standards? 

North Star Academy leaders have begun to align the 
instructional program to the Common Core standards, 
and have received positive feedback from leaders of the 
Common Core standards, who have vetted this program 
at NSA.  
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ESEA §1114(b) Components of a Schoolwide Program: A schoolwide program shall include . . . schoolwide reform strategies that . . . “ 
Plan Components for 2013 

2015-2016 Interventions to Address Student Achievement 

ESEA §1114(b)(I)(B) strengthen the core academic program in the school; 

Content 
Area Focus 

Target 
Population(s) 

Name of Intervention 
Person 

Responsible 

Indicators of Success 
(Measurable Evaluation 

Outcomes) 

Research Supporting Intervention 
(i.e., IES Practice Guide or What Works 

Clearinghouse) 
 

ELA, Math 

All students: 
Economically 
Disadvantaged, 
Homeless, ELL, 
Students with 
Disabilities 

Adult-instructed small 
group 
interventions(Elementary 
School co-teaching 
model) 

Principals, 
Teachers 

Each elementary school 
classroom has two full-time 
teachers to maximize targeted 
small group learning 
opportunities. Students will 
receive small group guided 
support from the supplemental 
teachers in the classroom, and as 
a result, there will be a 2% 
increase in the percentage of 
students who score on grade 
level in ELA and Math on NJASK. 

Small group instruction within the 
classroom has been shown to 
increase student achievement, 
especially among at-risk students. 
Research by Elbaum, Vaughn, 
Hughes, and Moody’s has noted 
the importance and effect of 
supplemental, adult-instructed 
small group interventions for 
elementary students.  

*Use an asterisk to denote new programs. 
 

 
 
 
 
2015-2016 Extended Learning Time and Extended Day/Year Interventions to Address Student Achievement  

ESEA §1114(b)(I)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and 
summer programs and opportunities, and help provide an enriched and accelerated curriculum; 

Content 
Area Focus 

Target 
Population(s) 

Name of Intervention 
Person 

Responsible 

Indicators of Success 
(Measurable Evaluation 

Outcomes) 

Research Supporting Intervention 
(i.e., IES Practice Guide or What Works 

Clearinghouse) 

 

ELA All students: 
Economically 
Disadvantaged, 

Supplemental ELA 
interventions (Middle 
School)  

Principals, 
Teachers 

Students will receive two sections 
of ELA instruction (Reading and 
Writing) each day. For each year 

Slavin, Cleung, and Lake, in their 
Effective Reading Programs for 
Middle and High Schools: A Best-
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ESEA §1114(b)(I)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and 
summer programs and opportunities, and help provide an enriched and accelerated curriculum; 

Content 
Area Focus 

Target 
Population(s) 

Name of Intervention 
Person 

Responsible 

Indicators of Success 
(Measurable Evaluation 

Outcomes) 

Research Supporting Intervention 
(i.e., IES Practice Guide or What Works 

Clearinghouse) 

Homeless, ELL, 
Students with 
Disabilities 

measured there will be 2% 
increase in the percentage of 
students who score on grade level 
in Language Arts and Reading on 
the NJASK.  

Evidence Synthesis (2008), found 
that among a variety of ELA 
instructional interventions, those 
with additional instructional time 
resulted in high student 
achievement across measure, after 
one year of implementation.  

Math 
All students: 
Economically 
Disadvantaged, 
Homeless, ELL, 
Students with 
Disabilities 

Supplemental Math 
Interventions (Middle 
School)  

Principals, 
Teachers 

Students will receive two sections 
of Math instruction each day. For 
each year measured there will be 
2% increase in the percentage of 
students who score on grade level 
on the NJASK.  

The Institution of Education 
Sciences’ Assisting Students 
Struggling with Mathematics: 
Response to Intervention (2009) 
cited the impact of regular, ongoing 
supplemental small group math 
instruction, on math proficiency 
among middle school students. 

*Use an asterisk to denote new programs. 

 

 

2015-2016 Professional Development to Address Student Achievement and Priority Problems 

ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, 
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet 
the State's student academic achievement standards. 

Content 
Area Focus 

Target 
Population(s) 

Name of Strategy 
Person 

Responsible 

Indicators of Success 
(Measurable Evaluation 

Outcomes) 

Research Supporting Strategy 
(i.e., IES Practice Guide or What Works 

Clearinghouse) 
 

ELA, Math 
All teachers 

Half- and full-day 
Professional 
Development sessions 

Principals, 
Teachers 

Teachers will receive regular half- 
and full-day Professional 
Development, through in-house 

In order to address the identified NJ 
State Standards for Effective 
Professional Development, North 
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ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, 
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet 
the State's student academic achievement standards. 

Content 
Area Focus 

Target 
Population(s) 

Name of Strategy 
Person 

Responsible 

Indicators of Success 
(Measurable Evaluation 

Outcomes) 

Research Supporting Strategy 
(i.e., IES Practice Guide or What Works 

Clearinghouse) 

throughout the year 
planned and 
facilitated by Deans of 
Curriculum and 
Instruction.  

workshop led by NSA staff and 
off-site workshops and programs.  

Star offers a myriad professional 
development opportunities 
designed to increase professional 
growth and enhance student 
learning. PD at NSA promotes adult 
learning, which in turn leads to 
more effective teaching. Effective 
teaching lies at the core of student 
learning and increased 
achievement.  

*Use an asterisk to denote new programs. 

    

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the 
implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic 
achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the 
evaluation, to ensure continuous improvement of students in the schoolwide program. 
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Evaluation of Schoolwide Program*  
(For schools approved to operate a schoolwide program beginning in the 2015-2016 school year)  

 

All Title I schoolwide programs must conduct an annual evaluation to determine if the strategies in the schoolwide plan are achieving the planned 
outcomes and contributing to student achievement.  Schools must evaluate the implementation of their schoolwide program and the outcomes of 
their schoolwide program.   
 

1. Who will be responsible for evaluating the schoolwide program for 2015-2016?  Will the review be conducted internally (by school 

staff), or externally?  How frequently will evaluation take place? 

2. What barriers or challenges does the school anticipate during the implementation process? 

3. How will the school obtain the necessary buy-in from all stakeholders to implement the program(s)?  

4. What measurement tool(s) will the school use to gauge the perceptions of the staff? 

5. What measurement tool(s) will the school use to gauge the perceptions of the community? 

6. How will the school structure interventions?   

7. How frequently will students receive instructional interventions?  

8. What resources/technologies will the school use to support the schoolwide program? 

9. What quantitative data will the school use to measure the effectiveness of each intervention provided? 

10. How will the school disseminate the results of the schoolwide program evaluation to its stakeholder groups?   

 

*Provide a separate response for each question.   
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ESEA §1114 (b)(1)(F) Strategies to increase parental involvement in accordance with §1118,  such as family literacy services 

Research continues to show that successful schools have significant and sustained levels of family and community engagement.  As a 
result, schoolwide plans must contain strategies to involve families and the community, especially in helping children do well in school.  In 
addition, families and the community must be involved in the planning, implementation, and evaluation of the schoolwide program. 

2015-2016 Family and Community Engagement Strategies to Address Student Achievement and Priority Problems 

Content 
Area 
Focus 

Target 
Population(s) 

Name of Strategy 
Person 

Responsible 

Indicators of Success 
(Measurable Evaluation 

Outcomes) 

Research Supporting Strategy 
(i.e., IES Practice Guide or What Works 

Clearinghouse) 
 

ELA, Math 

Families (all 
students: 
Economically 
Disadvantaged, 
Students with 
Disabilities) 

North Star Academy will 
host events throughout the 
school year to orient 
parents in the North Star 
model, and support the 
partnership between 
parents and students to 
improve student academic 
achievement.   

Teachers, 
Deans, and 
Principals 

Number of parents attending 
Parent University and other 
workshops offered 

Henderson and Mapp, in their A 
New Wave of Evidence, found that 
student success, based on measures 
such as attendance, test scores, and 
graduation rates, can be linked to 
parent involvement. North Star 
believes that by encouraging a high 
level of parent involvement from 
the very beginning of the school 
year, that parents will be well-
equipped to support their child’s 
success. 

ELA, Math 

Families (all 
students: 
Economically 
Disadvantaged, 
Students with 
Disabilities) 

North Star Academy will 
distribute materials to 
families for students and 
parents to complete 
together, to promote a 
collaborative learning 
environment that involves 
parents both in school and 
at home.   

Teachers, 
Deans, and 
Principals 

Number of packets distributed 
to families  

 

Fan and Chen (2001) described 
correlations between different 
methods of parent involvement and 
academic achievement among 
students, specifically highlighting 
parental aspiration for the child’s 
achievement. North Star Academy 
strongly believes that by involving 
parents in their child’s education, 
both at school and at home, 
children will benefit from additional 
support in their academic success. 



SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F) 
 

33 

2015-2016 Family and Community Engagement Narrative 
 

 

1. How will the school’s family and community engagement program help to address the priority problems identified in the 

comprehensive needs assessment? 

NSA recognizes the rigorous model for success cannot be achieved by teachers and students alone. By involving parents from the 

very beginning of their child’s education at North Star Academy, parents become partners in their child’s education and effectively 

support NSA staff in addressing the priority problems, especially closing the achievement gap. 

2. How will the school engage parents in the development of the written parent involvement policy? 

Parent council members sit on North Star’s board of directors.  Parents participate in annual review of policies, including the parent 

involvement policy. 

3. How will the school distribute its written parent involvement policy?  

Parents will be informed of the parent involvement policy during a parent back to school meeting in August, and additionally, 

parents can access the policy on North Star’s website. 

4. How will the school engage parents in the development of the school-parent compact? 

Parent council members sit on North Star’s board of directors. Parents participate in an annual review of policies, including the 

school-parent compact. 

5. How will the school ensure that parents receive and review the school-parent compact? 



SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F) 
 

34 

Parents will be informed of the school-parent compact during a parent back to school meeting in August, and additionally, parents 

can access the compact on North Star’s website. 

6. How will the school report its student achievement data to families and the community? 

As a public charter school, North Star is placed under intense scrutiny of its achievement results. In addition to the NJDOE School 

Report Card published on the Internet, North Star also produces an Annual Report each year that is a public record North Star’s 

accomplishments. Included in that report are North Star’s achievement results in aggregate and disaggregate form. Copies of every 

Annual Report have been submitted to the Commissioner of Education, the Essex County Office of Education, the Northern Regional 

Office of Education, and Office of Innovative Programs and Schools. 

7. How will the school notify families and the community if the district has not met its annual measurable achievement objectives 

(AMAO) for Title III? 

N/A; North Star Academy does not implement a Title III program. 

8. How will the school inform families and the community of the school’s disaggregated assessment results? 

School assessment results are discussed with families at parent conference nights, which occur periodically throughout the school 

year. North Star Academy also produces an Annual Report each year that is a public record North Star’s accomplishments. Included 

in that report are North Star’s achievement results in aggregate and disaggregate form. Copies of every Annual Report have been 
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submitted to the Commissioner of Education, the Essex County Office of Education, the Northern Regional Office of Education, and 

Office of Innovative Programs and Schools. 

9. How will the school involve families and the community in the development of the Title I Schoolwide Plan? 

Parents of North Star students are included in the Title I stakeholders committee, and represent North Star families in making 

decisions about the development of the schoolwide plan. Once the plan has been developed, North Star shares the details of the 

program with all parents at a Parent University program that further parent understanding of the North Star model. 

10. How will the school inform families about the academic achievement of their child/children? 

North Star ensures frequent and regular parent contact including mandatory report card nights, where parents are given detailed 

and individualized assessment of their child’s ongoing progress. 

11. On what specific strategies will the school use its 2015-2016 parent involvement funds? 

North Star will use Title I parent involvement funds to support the highly detailed parent involvement policy, including the expenses 

related to organizing and implementing the Parent University program, which informs parents about the Title I program and 

outlines the variety of ways in which parents are encouraged to act as partners in their child’s education. North Star Academy 

additionally organizes a variety of parent involvement events throughout the year to involve parents in community, including a 

series of College Readiness events. As these events are planned and implemented, Title I funds will be used to support allowable 

associated expenses. 
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ESEA §1114(b)(1)(E) Strategies to attract high-quality highly qualified teachers to high-need schools. 

 

High poverty, low-performing schools are often staffed with disproportionately high numbers of teachers who are not highly qualified.  To 
address this disproportionality, the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a 
schoolwide program meet the qualifications required by §1119.  Student achievement increases in schools where teaching and learning 
have the highest priority, and students achieve at higher levels when taught by teachers who know their subject matter and are skilled in 
teaching it. 

 

Strategies to Attract and Retain Highly-Qualified Staff 
  
 

Number & 
Percent 

Description of Strategy to Retain HQ Staff 

Teachers who meet the qualifications for HQT, 
consistent with Title II-A 

257 Advertise in newspapers for teachers. Participate in job fairs to meet 
prospective teachers. Work with minority teacher professional recruiters 
and review diversity resource resume book. 
 
Note: all supplemental Title I core academic teachers meet the 
requirements for highly qualified. The efforts to hire and retain HQ staff 
are not funded by Title I.  

83% 

Teachers who do not meet the qualifications 
for HQT, consistent with Title II-A 

47  

15% 

Instructional Paraprofessionals who meet the 
qualifications required by ESEA (education, 
passing score on ParaPro test) 

  

 

Paraprofessionals providing instructional 
assistance who do not meet the qualifications 
required by ESEA (education, passing score on 
ParaPro test)* 

  

 

 
* The district must assign these instructional paraprofessionals to non-instructional duties for 100% of their schedule, reassign them to a school in the district that 
does not operate a Title I schoolwide program, or terminate their employment with the district.  
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Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing students in these schools 
have a special need for excellent teachers.  The schoolwide plan, therefore, must describe the strategies the school will utilize to attract and retain 
highly-qualified teachers. 
 

Description of strategies to attract highly-qualified teachers to high-need schools Individuals Responsible 

North Star Academy invests hundreds of hours for every one teacher hired. In order to identify, recruit, and 
thoroughly interview each hire, North Star school leaders review hundreds of resumes, conduct phone interviews, 
schedule on-site interviews, and follow up with guest-teaching auditions. One new hire at North Star is the result of 
30-40 hours of recruitment and interview efforts; in order to find one teacher, school leaders often review several 
hundred resumes. Certain subject areas, such as science, Spanish, and the arts, require additional efforts just to build 
an adequate pool of candidates. North Star Academy will use a variety of strategies to ensure that highly qualified 
teachers are hired, including: advertising in newspapers for teachers, participating in job fairs to meet prospective 
teachers, working with minority teacher professional recruiters and review diversity resource resume book. 

Administrators, Charter 
Management Organization. 

 




