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M | certify that | have been included in consultations related to the priority needs of my school and participated in the completion of the Schoolwide Plan.

As an active member of the planning committee, | provided input for the school’s Comprehensive Needs Assessment and the selection of priority problems.
| concur with the information presented herein, including the identification of programs and activities that are funded by Title |, Part A.

Arlene M. Rogo EdD 2 6/1/15

Principal’s Name (Print) Principal’s Signature Date




Critical Overview Elements

e The School held 6 (number) of stakeholder engagement meetings.
e State/local funds to support the school were S _4,525,900 , which comprised 94.29 % of the school’s budget in 2014-2015.
e State/local funds to support the school will be S 4,454,900 , which will comprise _ 96.5 % of the school’s budget in 2015-2016.

e Title | funded programs/interventions/strategies/activities in 2015-2016 include the following:

Individualized

Learning

Elementary ELA Supplies 12,3 Instruction 100-300 | $5,250.00

DRA and Data & Assessment Training 12,3 Data Analysis 200 -300 $5,400.00
Parental 100-100

Family Engagement Activities 1,2 Involvement 200 -600 $1,656.00
Technology

Technology 12,3 Integration 200-300 $6,000.00




SCHOOLWIDE COMPONENT: STAKEHOLDER ENGAGEMENT ESEA §1114(b)(2)(B)(ii

ESEA §1114(b)(2)(B)(ii): “The comprehensive plan shall be . . . - developed with the involvement of parents and other members of the community to be served and
individuals who will carry out such plan, including teachers, principals, and administrators (including administrators of programs described in other parts of this
title), and, if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such
school;”

Stakeholder/Schoolwide Committee

Select committee members to develop the Schoolwide Plan.

Note: For purposes of continuity, some representatives from this Comprehensive Needs Assessment stakeholder committee should be included in the
stakeholder/schoolwide planning committee. Identify the stakeholders who participated in the Comprehensive Needs Assessment and/or
development of the plan. Signatures should be kept on file in the school office. Print a copy of this page to obtain signatures. Please Note: A scanned
copy of the Stakeholder Engagement form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.

*Add lines as necessary.

Participated in .. ..

Com rF:ehensive Participated | Participated
Name Stakeholder Group Needps in Plan in Program Signature

Development | Evaluation

Assessment
Susan Elliott Special Education Teacher | X X X On file
lvy Jegou Math Facilitator X X X On file
Joseph Lupo Reading Facilitator X X X On file
Katherine Witte Regu]ar Education Teacher X X X On flle
Maggie Moreno Parent X X X On file




SCHOOLWIDE COMPONENT: STAKEHOLDER ENGAGEMENT ESEA §1114(b)(2)(B)(ii)

Stakeholder/Schoolwide Committee Meetings

Purpose:

The Stakeholder/Schoolwide Committee organizes and oversees the Comprehensive Needs Assessment process; leads the development of the
schoolwide plan; and conducts or oversees the program’s annual evaluation.

Stakeholder/Schoolwide Committee meetings should be held at least quarterly throughout the school year. List below the dates of the meetings
during which the Stakeholder/Schoolwide Committee discussed the Comprehensive Needs Assessment, Schoolwide Plan development, and the
Program Evaluation. Agenda and minutes of these meetings must be kept on file in the school and, upon request, provided to the NJDOE.

Date Location Topic Agenda on File Minutes on File
Yes No Yes No
4/1/15 Conference Room Comprehensive Needs X X
Assessment
5/26/15,5/27/15, Conference Room Schoolwide Plan X X
5/28/15, 6/2/15 Development
5/21/15 District PLC Survey Program Evaluation X X

*Add rows as necessary.




SCHOOLWIDE COMPONENT: STAKEHOLDER ENGAGEMENT ESEA §1114(b)(2)(B)(ii

School’s Mission

A collective vision that reflects the intents and purposes of schoolwide programs will capture the school’s response to some or all of these
important questions:

What is our intended purpose?

What are our expectations for students?

What are the responsibilities of the adults who work in the school?
How important are collaborations and partnerships?

How are we committed to continuous improvement?

The Midtown Community Elementary School is committed to providing an environment that
supports academic and personal excellence under the Core Curriculum Content Standards for
all students in grades Pre-K through 5th. Our vision is to provide a safe environment designed

What is the school’s mission statement? to foster self-esteem, character and academic rigor in education where every child can

achieve their full potential. The highly qualified professional teaching staff will collaborate
with colleagues and district leadership to enhance professional knowledge and skill, and
promote a school environment of academic excellence.




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the
implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic
achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the schoolwide program.

Evaluation of 2014-2015 Schoolwide Program *
(For schools approved to operate a schoolwide program in 2014-2015, or earlier)

1.

Did the school implement the program as planned?
Yes, the program was implemented as planned.

What were the strengths of the implementation process? All classroom teachers received training in Reader’s and Writer’s
Workshop.

Teachers who participated in the Leadership Academy turn keyed pertinent information at weekly PLC meetings. The reading
teacher and math facilitator meet with students in small groups and individually. Additional staff training included Linklt, DRA
Analysis training, Study Island, and Reading Eggs.

What implementation challenges and barriers did the school encounter?
Additional professional development training and resources are needed and wanted by staff. Lack of time and scheduling is always
an issue.

What were the apparent strengths and weaknesses of each step during the program(s) implementation?
Since teachers were collaborating on a weekly basis, they were able to modify instruction. The PARCC assessment schedule had a
negative impact on PLC time.

How did the school obtain the necessary buy-in from all stakeholders to implement the programs?
Buy-in was attained by providing common PLC time during the instructional day. Teachers’ surveys were conducted and teachers’
opinions were discussed and valued.

What were the perceptions of the staff? What tool(s) did the school use to measure the staff’s perceptions? Teachers were
engaged with grade level peers. Perceptions were gathered through surveys and PLCs discussions.
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SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

7. What were the perceptions of the community? What tool(s) did the school use to measure the community’s perceptions?
Numerous workshops were available throughout the year for parents regarding curriculum and assessments. Workshops included
PARCC, Everyday Math, Readers/Writers Workshop, and Introduction to Bilingual Program.

8. What were the methods of delivery for each program (i.e. one-on-one, group session, etc.)? Group sessions

9. How did the school structure the interventions? Interventions were based on student needs as identified by Linklt, language arts
benchmark assessments, writing analysis, EDM assessments, math benchmark assessments, WIDA, DRA, Accelerated Reader STAR,
PARCC, and NJASK scores.

10. How frequently did students receive instructional interventions? Daily and as needed

11. What technologies did the school use to support the program? Linklt, Smartboards, IPads, Laptop carts, computer labs,
Accelerated Reader, Study Island, Brain Pop, and Reading A to Z.

12. Did the technology contribute to the success of the program and, if so, how? Yes, teachers were able to review data and utilize it
to drive instruction. As students are becoming more familiar and comfortable using technology, it is becoming a vital tool for
instruction.

*Provide a separate response for each question.




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Evaluation of 2014-2015 Student Performance

State Assessments-Partially Proficient

Provide the number of students at each grade level listed below who scored partially proficient on state assessments for two years or more in English
Language Arts and Mathematics, and the interventions the students received.

English 2013- 2014- Interventions Provided Describe why the interventions did or did not result in
Language Arts | 2014 2015 proficiency (Be specific for each intervention).
Th h th i ided, which f ifi
Not Summer Academy(NASA), Reading teacher, rough the services prow' e W I oFus on speg '
) . . . struggles students are having, Midtown is addressing the
Grade 4 24 available Differentiated Instruction, ESL, and resource . ) .,
t . needs of the students at risk. Reader’s and Writer’s
ye room/in-class support, Extended School Year .
workshop introduced.
Th h th i ided, which f ifi
Not Summer Academy(NASA), Reading teacher, rough the services prow' e W I oFus on speg I
) . . . struggles students are having, Midtown is addressing the
Grade 5 21 available Differentiated Instruction, ESL, and resource . , .,
t . needs of the students at risk. Reader’s and Writer’s
ye room/in-class support, Extended School Year .
workshop introduced.
Grade 6
Grade 7
Grade 8
Grade 11
Grade 12
Mathematics 2013- 2014- Interventions Provided Describe why the interventions did or did not result in
2014 2015 proficiency (Be specific for each intervention).
Not Math teacher, Summer Academy(NASA), Through the services provided, which focus on specific
Grade 4 16 available Differentiated Instruction, ESL, and resource struggles students are having, Midtown is addressing the
yet room/in-class support, Extended School Year | needs of the students at risk.
Not Math teacher, Summer Academy(NASA), Through the services provided, which focus on specific
Grade 5 5 available Differentiated Instruction, ESL, and resource struggles students are having, Midtown is addressing the
yet room/in-class support, Extended School Year | needs of the students at risk.




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Grade 6

Grade 7

Grade 8

Grade 11

Grade 12

10




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Evaluation of 2014-2015 Student Performance
Non-Tested Grades — Alternative Assessments (Below Level)

Provide the number of students at each non-tested grade level listed below who performed below level on a standardized and/or developmentally
appropriate assessment, and the interventions the students received.

English Language | 2013 - 2014 - Interventions Provided Describe why the interventions did or did not result in
Arts 2014 2015 proficiency (Be specific for each intervention).
Master Teachers, Behaviorist, Social Work
Pre-Kindergarten 2 17 aster eac‘ €rs, benhaviorist, social YVorker, 2013-2015 reflects 3 and 4 year olds
para professionals
Scaffoldi Diff tiated instructi SSST, ESL
Kindergarten 1 2 'ca olding, Ditterentiated instruction, " 777 | Ongoing TOM training and full time para professionals.
in-class support
. Grade level articulation, early identification for
Grade 1 39 34 iS:—Sc-:—;sSsCSSOI glzunselor, Reading Teacher, ESL, interventions, additional training for staff as needed.
PP Reader’s and Writer’s workshop introduced.
Grade level articulation, early identification for
SSST, School C lor, Reading Teacher, ESL ’
Grade 2 70 20 in—clésscsso Olzunse or, Reading 1eacher, t5L, interventions, additional training for staff as needed.
PP Reader’s and Writer’s workshop continued.
Grade 9
Grade 10
. 2013 - 2014 - . . Describe why the interventions provided did or did not
Mathematics Interventions Provided . - ipe oot foeeel)
2014 2015 result in proficiency (Be specific for each intervention).
Pre-Kindergarten 2 17 ESI (Early Screening Inventory) 2013-2015 reflects 3 and 4 year olds
Scaffolding, Differentiated instruction, Math Ongoing TOM training and full time para professionals,
Kindergarten 7 2 Facilitator, SSST, School Counselor, ESL, in-class Increased EDM training, increase computer usage
support (laptops) in classroom and computer lab
Grade 1 7 26 Facilitator, SSST, School Counselor, ESL, in-class ’ . & !
computer usage (laptops) in classroom and computer
support
lab
Grade 2 24 35 Scaffolding, Differentiated instruction, Math Math Facilitator, adhering to pacing guide, grade level

Facilitator, SSST, School Counselor, ESL, in-class

articulation, additional training of staff, increase

11




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

support computer usage (laptops) in classroom and computer
lab

Grade 9

Grade 10

12




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Evaluation of 2014-2015 Interventions and Strategies

Interventions to Increase Student Achievement — Implemented in 2014-2015

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Reading Teacher, Raz Yes DRAZ2 Scores, Star Scores, Benchmarks assessments, Flexible grouping
Disabilities Kids, Reading Eggs, Plan book Monitoring, of students and intervention groups formed
Reading A-Z, School Benchmark Assessments based on DRA-2 results. Computer assisted
wide Accelerated instruction based on students reading level.
Reader, 75% of special needs students in grades 1-5
Reader’s/Writer’s will increase their DRA/STAR reading level by
Workshop, Study Island at least one level.
Math Students with Math Facilitator, Grade | Yes Plan book Monitoring, Benchmarks assessments provide immediate
Disabilities level articulation, Benchmark Assessments feedback which was used for instructional
pacing guides, planning, improved scope and sequence, and
Everyday Math training revision of curricula.
Special needs students in grades 1-5 will
show an average
ELA Homeless Same as above Yes DRAZ2 Scores, Star Scores, Benchmarks assessments. Through the
Plan book Monitoring, services provided, which focus on specific
Benchmark Assessments struggles students are having, Midtown is
addressing the needs of the students at risk.
75% of those students in grades 1-5 will
increase their DRA/STAR reading level by at
least one level.
Math Homeless Same as above Yes Plan book Monitoring, Benchmarks assessments provide immediate

Benchmark Assessments

feedback which was used for instructional
planning, improved scope and sequence, and
revision of curricula.

Special needs students in grades 1-5 will
show an average

13




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Migrant
Math Migrant
ELA ELLs Bilingual K Yes WIDA, Access for ELL’s Benchmarks, Access for ELL’s, 75% of those
Bilingual Gradel ELL students in grades 1-5 will increase their
Bilingual Grade 2 DRA/STAR reading level by at least one level.
ESL K-5
Math ELLs Bilingual K Yes WIDA, Access for ELL’s Benchmarks assessments provide immediate
Bilingual Gradel feedback which was used for instructional
Bilingual Grade 2 plar'1r.1|ng, |mpr9ved scope and sequence, and
revision of curricula.
ESL K-5 . . .
Special needs students in grades 1-5 will
show an average
ELA Economically Reading Teacher, Raz Yes DRA2 Scores, Star Scores, Benchmarks assessments. Flexible grouping
Disadvantaged Kids, Reading Eggs, Plan book Monitoring of students and intervention groups formed
Reading A-Z, School Benchmark Assessments based on DRA-2 results. Computer assisted
wide Accelerated instruction based on students reading level.
Reader, 75% of those students in grades 1-5 will
Reader’s/Writer’s increase their DRA/STAR reading level by at
Workshop, Study Island least one level.
Math Economically Math Facilitator, Grade | Yes Plan book Monitoring Benchmarks assessments provide immediate
Disadvantaged level articulation, Benchmark Assessments feedback which was used for instructional
pacing guides, planning, improved scope and sequence, and
Everyday Math training revision of curricula.
Students in grades 1-5 will show an average.
ELA

14




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes

Yes-No Effectiveness (Outcomes must be quantifiable)
Math

15




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Extended Day/Year Interventions — Implemented in 2014-2015 to Address Academic Deficiencies

1
Content

2
Group

3 4 5 6
Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)

ELA

Students with
Disabilities

Extended School Year Yes Summer Report Card This 5 week program is offered to students
Summer Reading Log who are determined at-risk, based on a
matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program. Past programs were
deemed effective.

Benchmark Assessments

Math

Students with
Disabilities

Extended School Year Yes Summer Report Card This 5 week program is offered to students
Summer Reading Log who are determined at-risk, based on a
matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program. Past programs were
deemed effective.

Benchmark Assessments

ELA

Homeless

NASA (Neptune Yes Summer Report Card This 5 week program was offered to students
Academic Summer Summer Reading Log who were determined at-risk, based on a
Academy) matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program.

Benchmark Assessments

Math

Homeless

NASA (Neptune Yes Summer Report Card This 5 week program was offered to students
Academic Summer Summer Reading Log who were determined at-risk, based on a
Academy) matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of

16




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1
Content

Group

3
Intervention

a4
Effective
Yes-No

5
Documentation of
Effectiveness

6
Measurable Outcomes
(Outcomes must be quantifiable)

this summer program.

Benchmark Assessments

ELA

Migrant

Math

Migrant

ELA

ELLs

NASA (Neptune
Academic Summer
Academy)

Yes

Summer Report Card

Summer Reading Log

This 5 week program was offered to students
who were determined at-risk, based on a
matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program.

Benchmark Assessments

Math

ELLs

NASA (Neptune
Academic Summer
Academy)

Yes

Summer Report Card

Summer Reading Log

This 5 week program was offered to students
who were determined at-risk, based on a
matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program.

Benchmark Assessments

ELA

Economically
Disadvantaged

NASA (Neptune
Academic Summer
Academy)

Yes

Summer Report Card
Summer Reading Log

This 5 week program was offered to students
who were determined at-risk, based on a
matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program.

Benchmark Assessments

Math

Economically
Disadvantaged

NASA (Neptune
Academic Summer

Yes

Summer Report Card

This 5 week program was offered to students
who were determined at-risk, based on a

17




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)

Academy) Summer Reading Log matrix. Once students start their academics
for the 2015 school year in September, we
will be able to determine the effectiveness of
this summer program.

Benchmark Assessments
ELA
Math

18




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Evaluation of 2014-2015 Interventions and Strategies

Professional Development — Implemented in 2014-2015

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Reader’s/Writer’s Weekly PLC agendas and There is increased understanding and
Disabilities Workshop sign ins, Special Education implementation of school based programs
department meetings, and curricula. Students in grades 1-5 will
planbook references, Grade | show an average of 10% increase in skills
level/faculty meeting between ELA pre-test and post-test.
agendas and sign in sheets
Math Students with Everyday Math Weekly PLC agendas and There is increased understanding and
Disabilities sign ins, Special Education implementation of school based programs
department meetings, and curricula. Students in grades 1-5 will
planbook references, Grade | show an average of 15% increase in skills
level/faculty meeting between Math pre-test and post-test.
agendas and sign in sheets
ELA Homeless Reader’s/Writer’s Weekly PLC agendas and There is increased understanding and
Workshop sign ins, planbook implementation of school based programs
references, Grade and curricula.
level/faculty meeting Students in grades 1-5 will show an average
agendas and sign in sheets of 10% increase in skills between ELA pre-test
and post-test.
Math Homeless Everyday Math Weekly PLC agendas and There is increased understanding and
sign ins, planbook implementation of school based programs
references, Grade and curricula.
level/faculty meeting Students in grades 1-5 will show an average
agendas and sign in sheets of 15% increase in skills between Math pre-
test and post-test.
ELA Migrant N/A
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SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
Math Migrant N/A
ELA ELLs Weekly PLC agendas and There is increased understanding and
sign ins, planbook implementation of school based programs
references, Grade level and curricula. Students in grades 1-5 will
meeting agendas and sign show an average of 10% increase in skills
ins, faculty meeting agendas | between ELA pre-test and post-test.
and sign ins
Math ELLs Weekly PLC agendas and There is increased understanding and
sign ins, planbook implementation of school based programs
references, Grade level and curricula. Students in grades 1-5 will
meeting agendas and sign show an average of 15% increase in skills
ins, faculty meeting agendas | between Math pre-test and post-test.
and sign ins
ELA Economically Weekly PLC agendas and There is increased understanding and
Disadvantaged sign ins, planbook implementation of school based programs
references, Grade and curricula.
level/faculty meeting Students in grades 1-5 will show an average
agendas and sign in sheets of 10% increase in skills between ELA pre-test
and post-test.
Math Economically Weekly PLC agendas and There is increased understanding and
Disadvantaged sign ins, planbook implementation of school based programs
references, Grade and curricula.
level/faculty meeting Students in grades 1-5 will show an average
agendas and sign in sheets of 15% increase in skills between Math pre-
test and post-test.
ELA Reader’s/Writer’s Weekly PLC agendas and There is increased understanding and
Workshop sign ins, planbook implementation of school based programs

references, Grade level

and curricula. Students in grades 1-5 will
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SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
meeting agendas and sign show an average of 10% increase in skills
ins, faculty meeting agendas | between pre-test and post-test.
and sign in sheets
Math Everyday Math Weekly PLC agendas and There is increased understanding and

sign ins, planbook
references, Grade level
meeting agendas and sign
ins, faculty meeting agendas
and sign in sheets

implementation of school based programs
and curricula.

Students in grades 1-5 will show an average

of 15% increase in skills between pre-test and
post-test.

Family and Community Engagement Implemented in 2014-2015

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Parent Workshop on Parent sign in Increased parent understanding of
Disabilities Reading appropriate reading for students. Parents
were able to attend grade specific
workshops.
Math Students with Parent Workshop on Parent sign in Increased parent understanding of support
Disabilities Everyday Math strategies and online assistance. Parents
were able to attend grade specific
workshops.
ELA Homeless Parent Workshop on Parent sign in Increased parent understanding of
Reading appropriate reading for students. Parents
were able to attend grade specific
workshops.
Math Homeless Parent Workshop on Parent sign in Increased parent understanding of support

Everyday Math

strategies and online assistance. Parents
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SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content | Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
were able to attend grade specific
workshops.
ELA Migrant
Math Migrant
ELA ELLs Parent Workshop on Parent sign in Increased parent understanding of
Reading appropriate reading for students. Parents
were able to attend grade specific
workshops.
Math ELLs Parent Workshop on Parent sign in Increased parent understanding of support
Everyday Math strategies and online assistance. Parents
were able to attend grade specific
workshops.
ELA Economically Parent Workshop on Parent sign in Increased parent understanding of
Disadvantaged Reading appropriate reading for students. Parents
were able to attend grade specific
workshops.
Math Economically Parent Workshop on Parent sign in Increased parent understanding of support
Disadvantaged Everyday Math strategies and online assistance. Parents
were able to attend grade specific
workshops.
ELA Parent Workshop on Parent sign in Increased parent understanding of
Reading appropriate reading for students. Parents
were able to attend grade specific
workshops.
Math Parent Workshop on Parent sign in Increased parent understanding of support

Everyday Math

strategies and online assistance. Parents
were able to attend grade specific
workshops.
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SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

Principal’s Certification

The following certification must be completed by the principal of the school. Please Note: Signatures must be kept on file at the school. A scanned
copy of the Evaluation form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.

M | certify that the school’s stakeholder/schoolwide committee conducted and completed the required Title | schoolwide evaluation as required for

the completion of this Title | Schoolwide Plan. Per this evaluation, | concur with the information herein, including the identification of all programs and
activities that were funded by Title I, Part A.

Arlene M. Rogo, Phd Z 6/1/15

Principal’s Name (Print) Principal’s Signature Date
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SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

ESEA §1114(b)(1)(A): “A comprehensive needs assessment of the entire school [including taking into account the needs of migratory children as defined in
§1309(2)] that is based on information which includes the achievement of children in relation to the State academic content standards and the State student
academic achievement standards described in §1111(b)(1). ”

2015-2016 Comprehensive Needs Assessment Process

Data Collection and Analysis

Multiple Measures Analyzed by the School in the Comprehensive Needs Assessment Process for 2014-2015

Areas

Multiple Measures Analyzed

Overall Measurable Results and Outcomes
(Results and outcomes must be quantifiable)

Academic Achievement — Reading

DRAZ2 results, STAR results, PARCC,
Accelerated Reader results,
Benchmark Assessment results
(pre, mid-year, and post)

Students continue to be reading below grade level, however, post-test
benchmark assessments show progress in all grade levels.

Academic Achievement - Writing

Writing folder, PARCC

Writing is improving and review of writing folders show evidence of this.

Academic Achievement -
Mathematics

PARCC, Math benchmarks,
Assessment results (pre, mid-year,
post)

Significant progress is seen in students’ mathematical application skills as
evidenced by data from benchmark assessments.

Family and Community
Engagement

Pre-K, Kindergarten Orientation
Attendance, Parent Portal Log-ins,
Back-To-School Night Attendance,
PAC Meeting Attendance, Parent-
Teacher Conference Attendance,
School Messaging System
Communication, Midtown Pool
Night, CCCS Facts Sheet, Parental
Participation in Field Day, Fifth
Grade Recognition Celebration,
Band and Choral Concerts, and
Marking Period Awards
Assemblies

High percentage of parents attending parent conferences with many classes
having 100% as evidenced by sign-in sheets. Majority of students had
representation at Back to School Night and summer orientations.
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SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

Areas

Multiple Measures Analyzed

Overall Measurable Results and Outcomes
(Results and outcomes must be quantifiable)

Professional Development

PLC, Staff Surveys, District-Wide
Grade Level Meetings,
Readers/Writers Workshops,
Everyday Math Training, Link-It
Assessment Training

Students in grades 1-5 will show an average of 15% increase in skills
between Math pre-test and post-test.

Students in grades 1-5 will show an average of 10% increase in skills
between ELA pre-test and post-test.

Leadership

Admin Council Meetings, Monthly
Principal Meetings

Administrators share successes and challenges, which are addressed in a
timely fashion based upon meeting outcomes.

School Climate and Culture

Parent Survey, Staff Attendance,
PLCs

Positive affect of school climate. PLCs have given time to teachers for
collaboration.

School-Based Youth Services

Campfire (Count On Me Kids),
Prevention First (social skills
group, life skills classes)

Pre and post surveys completed by students.

Students with Disabilities

DRA-2 Results, STAR Results,
PARCC, Writing Folders, Math and
LAL Benchmarks Accelerated
Reader Results IEP goals, PLEP, IEP
Annual reviews

Our Special Education population struggles with state tests. Performance is
consistent with school-wide indicators, as math is stronger than LAL.
Continual instruction, based on the needs of the students, is a standard and
IEP meetings are held to modify plans.

Homeless Students

DRA-2 Results, STAR Results,
PARCC, Writing Folders, Math and
LAL Benchmarks Accelerated
Reader Results

Students continue to be reading below grade level based on PARCC scores,
however significant progress is seen in students’ mathematical application
skills.

Migrant Students

English Language Learners

WIDA, Math and LAL Benchmarks,
DRA2, Access for ELLS, PARCC

DRA2/STAR proficiency levels have increased individually over last year as
measured by the DRA2/STAR benchmarks.

Economically Disadvantaged

DRA-2 Results, STAR Results,
PARCC, Writing Folders, Math and
LAL Benchmarks Accelerated
Reader Results

Students continue to be reading below grade level based on PARCC scores,
however significant progress is seen in students’ mathematical application
skills.
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2015-2016 Comprehensive Needs Assessment Process™
Narrative

1. What process did the school use to conduct its Comprehensive Needs Assessment?

The staff held discussions about which areas were in the most need for improvement in our school. Data discussions focused on the
following key areas: DRA2, Everyday Mathematics Benchmarks (pre, mid, and post), ELA Benchmarks (pre, mid, and post), Student
Writing Samples, Progress Reports, Report Cards, Retention notifications, and referrals to the Student, Staff, Support Team (SSST-
IR&S).

2. What process did the school use to collect and compile data for student subgroups?
All teachers collected DRA2/ STAR results for their students, as well as, AR. Teachers also reviewed ELA and Math Benchmarks given at

the beginning, midway, and end of the year.

3. How does the school ensure that the data used in the Comprehensive Needs Assessment process are valid (measures what it is
designed to measure) and reliable (yields consistent results)?

PARCC is a standardized assessment, Reading Teacher oversees the administration of the DRA-2, and benchmarks are district
developed for standardized administration at each grade level.

4. What did the data analysis reveal regarding classroom instruction?

With the switch to Reader’s /Writer’'s Workshop there was an increase in small group and differentiated instruction. Classroom
teachers are providing targeted instruction and will continue to work on developing higher order questioning and thinking skills.
Everyday Mathematics is working well for our students and the scores continue to increase.

5. What did the data analysis reveal regarding professional development implemented in the previous year(s)?

The bulk of PD prepared staff for the new teacher evaluation system which was implemented.
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10.

How does the school identify educationally at-risk students in a timely manner?

PARCC test results and Access for ELLs results are reviewed by classroom teachers in Sept. The DRA and STAR are administered
multiple times throughout the year by the classroom teachers. Benchmark assessments, progress reports and report card data are
used for student referral to building administration and the SSST. Intervention is structured through targeted skill development by the
classroom teacher, Math Facilitator, and Reading Teacher.

How does the school provide effective interventions to educationally at-risk students?

Students are identified for working with the Reading Teacher based on DRA results and PARCC results. Intervention is structured
through the Reading Teacher and Student Staff Support Team. Students are identified for working with the Math Facilitator based on
Math Benchmarks and PARCC results.

How does the school address the needs of migrant students? N/A

How does the school address the needs of homeless students?

Students will work with the Reading Teacher and Math Facilitator as needed. If counseling is deemed necessary, the student would be
slated to work with the school guidance counselor or social worker.

How does the school engage its teachers in decisions regarding the use of academic assessments to provide information on and
improve the instructional program?

A PLC survey was conducted for all teachers. District wide grade level meetings were held to engage teachers in decisions regarding
the use of academic assessments. The information provided will help improve the instructional program.
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11. How does the school help students transition from preschool to kindergarten, elementary to middle school and/or middle to high
school?

The transition committee addresses the need for a smooth transition and arranges the opportunity for classroom visits (pre-k to K, K to
grade 1). The majority of our preschoolers have attended district, and often in-house, early childhood programs. The Tools of the
Mind curriculum is utilized in both preschool and kindergarten contributing to a smooth transition. Additional parent sessions are
conducted, through the use of our Master teachers to target specific concerns. The Early Childhood Advisory Council, representing the
various stakeholders, is overseen by the Early Childhood supervisor. Opportunities for vertical articulation were provided throughout
the year. Programs for parents and students entering the middle school are offered during the summer.

12. How did the school select the priority problems and root causes for the 2015-2016 schoolwide plan?

Data analysis of benchmark tests, DRA2 results, test scores on PARCC and input from the School Improvement Panel.

*Provide a separate response for each question.
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2015-2016 Comprehensive Needs Assessment Process
Description of Priority Problems and Interventions to Address Them

Based upon the school’s needs assessment, select at least three (3) priority problems that will be addressed in this plan. Complete the
information below for each priority problem.

#1

#2

Name of priority problem

English Language Arts Literacy

Mathematics (CCSS)

Describe the priority problem
using at least two data sources

Utilizing PARCC scores and review of student DRA -2
results, and Benchmark assessments, there is a need to
increase proficiency in LAL, and see consistency
between local assessments and state tests.

Utilizing PARCC scores and review of student benchmark
results, there is a need to increase proficiency in math,
and see consistency between local assessments and
state tests.

Describe the root causes of the
problem

Students are not reading on appropriate grade level.
Independent reading stamina and reading
comprehension skills need improvement.

Student lack of exposure to different genres and using
informational text.

Students have difficulty seeing how mathematical
concepts build on and connect with other mathematical
content and processes. They have a difficult time on
how to build a more refined understanding of
mathematics. Students and teachers must learn to
focus on depth, on essential ideas and processes in
mathematics.

Subgroups or populations
addressed

All students, including Special Education, ELL Students,
African American Students, and Economically
Disadvantaged Students.

Special Education and Racial/Ethnic categories, including
African American Students

Related content area missed
(i.e., ELA, Mathematics)

Language Arts Literacy

Mathematics

Name of scientifically research
based intervention to address
priority problems

Balanced Literacy (Reader’s and Writer’s Workshop
Model)

Everyday Mathematics

How does the intervention align
with the Common Core State
Standards?

Reader’s and Writer’s Workshop is aligned with the CCSS as
are the district benchmark assessments.

Everyday Mathematics is aligned with the CCSS as are the
district benchmark assessments.
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2015-2016 Comprehensive Needs Assessment Process

Description of Priority Problems and Interventions to Address Them (continued)

#3

#4

Name of priority problem

ELL (Hispanic) did not meet progress target

Describe the priority problem
using at least two data sources

PARCC results, Access for ELLs, WIDA

Describe the root causes of the
problem

English is not spoken in many ELL households and
additional supports are needed.

Subgroups or populations
addressed

ELL

Related content area missed
(i.e., ELA, Mathematics)

All subjects

Name of scientifically research
based intervention to address
priority problems

Bilingual kindergarten class currently exists and will be
continued. Current bilingual Grade 1 class will continue.
SIOP training was provided to teachers in grades K-5. ESL
services will be provided to all qualified students.

How does the intervention align
with the Common Core State
Standards?

WIDA standards which the ESL and classroom teacher
will use are aligned with the CCSS.
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| ESEA §1114(b) Components of a Schoolwide Program: A schoolwide program shall include . . . schoolwide reform strategies that . . . “

2015-2016 Interventions to Address Student Achievement

ESEA §1114(b)(1)(B) strengthen the core academic program in the school;

Indicators of Success

Research Supporting Intervention

Content Target . Person .
Area Focus | Population(s) Name of Intervention Responsible (Measurable Evaluation (i., IES Practice Guide or What Works
Outcomes) Clearinghouse)
ELA Students with Professional Learning | Teachers, Schedule of PD, Meeting The Leadership of the
Disabilities Communities Principal, and | agendas, and meeting notes. Improvement of Teaching and

On-going Professional | Central Office Learning; Lessons From Initiatives
development on Administration with Positive Outcomes for
strategies for Students
students

Math Students with Professional Learning | Teachers, Schedule of PD, Meeting EDM Suite for teachers

Disabilities Communities Principal, and | agendas, and meeting notes. The Leadership of the

On-going Professional | central Office Improvement of Teaching and
development on Administration Learning; Lessons From Initiatives
strategies for with Positive Outcomes for
students Students

ELA Homeless Professional Learning | Teachers, Schedule of PD, Meeting The Leadership of the
Communities Principal, and | agendas, and meeting notes. Improvement of Teaching and
On-going Professional | central Office Learning; Lessons From Initiatives
development on Administration with Positive Outcomes for
strategies for Students
students

Math Homeless Professional Learning | Teachers, Schedule of PD, Meeting EDM Suite for teachers
Communities Principal, and | agendas, and meeting notes. The Leadership of the
On-going Professional | central Office Improvement of Teaching and
development on Administration Learning; Lessons From Initiatives
strategies for with Positive Outcomes for
students Students

ELA Migrant

Math Migrant
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ESEA §1114(b)(1)(B) strengthen the core academic program in the school;

Indicators of Success

Research Supporting Intervention

Content Target . Person .
Area Focus | Population(s) Name of Intervention Responsible (Measurable Evaluation (i., IES Practice Guide or What Works
Outcomes) Clearinghouse)

ELA ELLs Professional Learning | Teachers, Schedule of PD, Meeting The Leadership of the
Communities Principal, and | agendas, and meeting notes. Improvement of Teaching and
On-going Professional | central Office Learning; Lessons From Initiatives
development on Administration with Positive Outcomes for
strategies for Students
students

Math ELLs Professional Learning | Teachers, Schedule of PD, Meeting EDM Suite for teachers
Communities Principal, and | agendas, and meeting notes. The Leadership of the
On-going Professional | central Office Improvement of Teaching and
development on Administration Learning; Lessons From Initiatives
strategies for with Positive Outcomes for
students Students

ELA Economically Professional Learning | Teachers, Schedule of PD, Meeting The Leadership of the

Disadvantaged Communities Principal, and | agendas, and meeting notes. Improvement of Teaching and

On-going Professional | central Office Learning; Lessons From Initiatives
development on Administration with Positive Outcomes for
strategies for Students
students

Math Economically Professional Learning | Teachers, Schedule of PD, Meeting EDM Suite for teachers

Disadvantaged Communities Principal, and | agendas, and meeting notes. The Leadership of the

On-going Professional | central Office Improvement of Teaching and
development on Administration Learning; Lessons From Initiatives
strategies for with Positive Outcomes for
students Students

ELA Professional Learning | Principal, Schedule of PLC time, Meeting What Works Clearinghouse
Communities Department agendas, and meeting notes. Using student achievement data to
On-going Professional | Chairs, and Participants’ turn-key support instructional decision

development on
strategies for

supervisors

information from the Leadership
Academy.

making
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ESEA §1114(b)(1)(B) strengthen the core academic program in the school;

Indicators of Success

Content Target Person Research Supporting Intervention
Area F p lati Name of Intervention R bl (Measurable Evaluation (i.e., IES Practice Guide or What Works
rea Focus | Population(s) esponsible Outcomes) Clearinghouse)
students
Math Professional Learning | Teachers, Schedule of PD, Meeting EDM Suite for teachers

Communities
On-going Professional
development on
strategies for
students

Principal, and
Central Office

Administration

agendas, and meeting notes.

The Leadership of the
Improvement of Teaching and
Learning; Lessons From Initiatives
with Positive Outcomes for
Students

*Use an asterisk to denote new programs.

2015-2016 Extended Learning Time and Extended Day/Year Interventions to Address Student Achievement

ESEA §1114(b)(1)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and
summer programs and opportunities, and help provide an enriched and accelerated curriculum;

Indicators of Success

Content Target Person Research Supporting Intervention
lati Name of Intervention ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works
Area Focus | Population(s) Responsible - Clearinghouse)
ELA Students with Extended School Year | Principal Accelerated Reader scores, STAR | What Works Clearinghouse
Disabilities Program Dept. Chair | resylts, PARCC, LAL Benchmark Using Student Achievement Data to
scores, and DRA2 scores. Support Instructional Decision
Making
Math Students with Extended School Year | Principal _ PARCC, and Math Benchmark What Works Clearinghouse
Disabilities Program Dept. Chair | scores. Using Student Achievement Data to
Support Instructional Decision
Making
ELA Homeless Neptune Academic Principal Accelerated Reader scores, STAR | What Works Clearinghouse
Summer Academy Dept. Chair

33




SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

ESEA §1114(b)(1)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and
summer programs and opportunities, and help provide an enriched and accelerated curriculum;

Content Target _ BRSO Indicators of SLEEEE Research Supporting Intervention
A lati Name of Intervention ibl (Measurable Evaluation (i-e., IES Practice Guide or What Works
rea Focus | Population(s) Responsible - Clearinghouse)
results, PARCC, LAL Benchmark Using Student Achievement Data to
scores, and DRA2 scores. Support Instructional Decision
Making
Math Homeless Neptune Academic Principal _ PARCC, and Math Benchmark What Works Clearinghouse
Summer Academy Dept. Chair | scores. Using Student Achievement Data to
Support Instructional Decision
Making
ELA Migrant
Math Migrant
ELA ELLs Neptune Academic Principal _ Accelerated Reader scores, STAR | What Works Clearinghouse
Summer Academy Dept. Chair | results, PARCC, LAL Benchmark Using Student Achievement Data to
scores, and DRA2 scores. Support Instructional Decision
Making
Math ELLs Neptune Academic Principal _ PARCC, and Math Benchmark What Works Clearinghouse
Summer Academy Dept. Chair | scores. Using Student Achievement Data to
Support Instructional Decision
Making
ELA Economically Neptune Academic Principal Accelerated Reader scores, STAR | What Works Clearinghouse
Disadvantaged Summer Academy Dept. Chair | results, PARCC, LAL Benchmark Using Student Achievement Data to
scores, and DRA2 scores. Support Instructional Decision
Making
Math Economically Neptune Academic Principal _ PARCC, and Math Benchmark What Works Clearinghouse
Disadvantaged Summer Academy Dept. Chair | scores. Using Student Achievement Data to
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ESEA §1114(b)(1)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and
summer programs and opportunities, and help provide an enriched and accelerated curriculum;

Indicators of Success

Content Target : Person ' Research Supporting Intervention
lati Name of Intervention ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works
Area Focus | Population(s) Responsible Outcomes) Clearinghouse)
Support Instructional Decision
Making
ELA Neptune Academic Principal . Accelerated Reader scores, STAR | What Works Clearinghouse
Summer Academy Dept. Chair | results, PARCC, LAL Benchmark Using Student Achievement Data to
scores, and DRA2 scores. Support Instructional Decision
Making
Math Neptune Academic Principal PARCC, and Math Benchmark What Works Clearinghouse
Summer Academy Dept. Chair | scores.

Using Student Achievement Data to
Support Instructional Decision
Making

*Use an asterisk to denote new programs.

2015-2016 Professional Development to Address Student Achievement and Priority Problems

ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Indicators of Success

Content Target Person ) Research Supporting Strategy
Area F Pobulati Name of Strategy R ibl (Measurable Evaluation (i-e., IES Practice Guide or What Works
rea Focus opulation(s) esponsible Outcomes) Clearinghouse)
ELA Students with Link It, Readers and Principal Walkthrough and observation What Works Clearinghouse
Disabilities Writers Workshop* reports, planbook review, Using Student Achievement Data to
PD completed Professional

Development Plans

Utilization of online assessment
program to track student
achievement and modify
instruction based on findings.

Support Instructional Decision
Making

What Works Clearinghouse

Improving Reading Comprehension
in Grades K-5
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ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Indicators of Success

Content Target Person ) Research Supporting Strategy
Area F Pooulati Name of Strategy R ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works
rea Focus opulation(s) esponsible - Clearinghouse)
Math Students with Link It, Everyday Math | principal Walkthrough and observation What Works Clearinghouse
Disabilities PD reports, planbook review, Using Student Achievement Data to
completed Professional Support Instructional Decision
Development Plans Making
Utilization of online assessment What Works Clearinghouse
program to track student
achievement and modify
instruction based on findings.
ELA Homeless Li”'f It, Readers and Principal Walkthrough and observation What Works Clearinghouse
Writers Workshop* reports, planbook review, Using Student Achievement Data to
PD completed Professional Support Instructional Decision
Development Plans Making
Utilization of online assessment What Works Clearinghouse
program to track student . . .
: ; Improving Reading Comprehension
achievement and modify .
. . o in Grades K-5
instruction based on findings.
Math Homeless Link It,, Everyday Principal Walkthrough and observation What Works Clearinghouse
Math PD reports, planbook review, Using Student Achievement Data to
completed Professional Support Instructional Decision
Development Plans Making
Utilization of online assessment What Works Clearinghouse
program to track student
achievement and modify
instruction based on findings.
ELA Migrant
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ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Content Target Eereen Indicators of Success. Research Supporting Strategy

Area F Pobulati Name of Strategy R ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works

rea Focus opulation(s) esponsible - Clearinghouse)

Math Migrant

ELA ELLs Use of information Principal U:;Iizrztri::oofrzzgrs\fuijs:rffsment Shelte.red Instru.ction Classroom
from previous SIOP Prog : Teaching Techniques. WIDA
training achievement and modify standards are aligned to CCSS

instruction based on findings.

Math ELLs Use of information Principal U:(i)lizrztr:):oofrzzgrs\,fu?:lssrffsment Shelte.red Instru.ction Classroom
from previous SIOP Prog : Teaching Techniques. WIDA
training achievement and modify standards are aligned to CCSS

instruction based on findings.

ELA Economically Li”'f It, Readers and Principal Walkthrough and observation What Works Clearinghouse

Disadvantaged Writers Workshop* reports, planbook review, Using Student Achievement Data to
PD completed Professional Support Instructional Decision
Development Plans Making
Utilization of online assessment What Works Clearinghouse
program to track studgnt Improving Reading Comprehension
achievement and modify .
. . . in Grades K-5
instruction based on findings.
Math Economically Link It,, Everyday Principal Walkthrough and observation What Works Clearinghouse
Disadvantaged Math PD reports, planbook review, Using Student Achievement Data to
completed Professional Support Instructional Decision
Development Plans Making
Utilization of online assessment What Works Clearinghouse
program to track student
achievement and modify
instruction based on findings.
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ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Content Target Eereen Indicators of Success Research Supporting Strategy
Area F Pooulati Name of Strategy R ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works
rea Focus opulation(s) esponsible - Clearinghouse)
ELA ALL Link It Principal Walkthrough and Observation What Works Clearinghouse
Dept. Chair | reports, planbook review, Improving Reading Comprehension
completed Professional in Grades K-5
Development Plans
Math ALL Link It Principal Utilization of online assessment | what Works Clearinghouse
Dept. Chair program to track studgnt Using Student Achievement Data to
achievement and modify . .
. . o Support Instructional Decision
instruction based on findings. .
Making

*Use an asterisk to denote new programs.

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the
implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic
achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the schoolwide program.

Evaluation of Schoolwide Program*
(For schools approved to operate a schoolwide program beginning in the 2015-2016 school year)

All Title | schoolwide programs must conduct an annual evaluation to determine if the strategies in the schoolwide plan are achieving the planned
outcomes and contributing to student achievement. Schools must evaluate the implementation of their schoolwide program and the outcomes of
their schoolwide program.

1. Who will be responsible for evaluating the schoolwide program for 2015-2016? Will the review be conducted internally (by
school staff), or externally? How frequently will evaluation take place? The Principal and ScIP Committee will evaluate the plan
with input from the staff. This will be completed internally through a survey, which will be completed annually.
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10.

What barriers or challenges does the school anticipate during the implementation process? Additional training and resources are
needed for the Reader’s/Writer’s Workshop. Many of our families are non-English speaking, and would benefit from additional
support in home language.

How will the school obtain the necessary buy-in from all stakeholders to implement the program(s)? The ScIP Committee will
share the plan with the staff in early September. Discussions have been on-going with staff, and buy-in already exists.

What measurement tool(s) will the school use to gauge the perceptions of the staff? A survey will be generated in September,
with a follow-up survey to be completed at the end of the school year.

What measurement tool(s) will the school use to gauge the perceptions of the community? A presentation will be made at Pre-K
and Kindergarten Orientations in the summer and at Back to School Night in September.

How will the school structure interventions?

Interventions will be provided as needed through Special Services, ESL, SIOP, the Reading teacher, and Math facilitator.

How frequently will students receive instructional interventions? This will be determined by student need.

What resources/technologies will the school use to support the school-wide program?

The school has two Laptop carts, three computer labs, classroom computers, IPads, Smart boards, Smart tables, as well as
computer-based programs. Parents have access to the Parent Portal, and are made aware of “student friendly” websites.

What quantitative data will the school use to measure the effectiveness of each intervention provided?

District Benchmark Assessments in Math and LAL, which have been aligned with the CCSS. This year’s PARCC Assessment will be
reviewed. The DRA2, STAR, and Accelerated Reading Program are also used by teachers to assess student growth and drive
instruction.

How will the school disseminate the results of the schoolwide program evaluation to its stakeholder groups?

Parents have access to the Parent Portal to keep informed of student grades and progress throughout the year. In addition,
Progress Reports and Report Cards are issued four times a year. Parent conferences are conducted twice a year. Information is
provided at school functions throughout the year.
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*Provide a separate response for each question.

ESEA §1114 (b)(1)(F) Strategies to increase parental involvement in accordance with §1118, such as family literacy services

Research continues to show that successful schools have significant and sustained levels of family and community engagement. As a
result, schoolwide plans must contain strategies to involve families and the community, especially in helping children do well in school. In
addition, families and the community must be involved in the planning, implementation, and evaluation of the schoolwide program.

2015-2016 Family and Community Engagement Strategies to Address Student Achievement and Priority Problems

Content
Area
Focus

Target
Population(s)

Name of Strategy

Person
Responsible

Indicators of Success
(Measurable Evaluation
Outcomes)

Research Supporting Strategy
(i.e., IES Practice Guide or What Works
Clearinghouse)

ELA

Students with
Disabilities

Family workshops

Director of
Special
Services

Sign-in and feedback form

Parent involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

Math

Students with
Disabilities

Family workshops

Director of
Special
Services

Sign-in and feedback form

Parent involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

ELA

Homeless

Family workshops

Principal

Sign-in and feedback form

Parent Involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.
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Content
Area
Focus

Target
Population(s)

Name of Strategy

Person
Responsible

Indicators of Success
(Measurable Evaluation
Outcomes)

Research Supporting Strategy
(i.e., IES Practice Guide or What Works
Clearinghouse)

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

Math

Homeless

Family workshops

Principal

Sign-in and feedback form

Parent Involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

ELA

Migrant

Math

Migrant

ELA

ELLs

Family workshops

Principal and
Supervisor of
Early
Childhood

Sign-in and feedback form

Parent involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

Math

ELLs

Family workshops

Principal and
Supervisor of

Parent involvement, Self- Evaluation
Tools, Parent Involvement Policy,
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Content
Area
Focus

Target
Population(s)

Name of Strategy

Person
Responsibl

Indicators of Success
(Measurable Evaluation

e
Outcomes)

Research Supporting Strategy
(i.e., IES Practice Guide or What Works
Clearinghouse)

Early
Childhood

Sign-in and feedback form

and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

ELA

Economically
Disadvantaged

Family workshops

Principal

Sign-in and feedback form

Parent involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

Math

Economically
Disadvantaged

Family workshops

Principal

Sign-in and feedback form

Parent involvement, Self- Evaluation
Tools, Parent Involvement Policy,
and School-Parent Compacts.

“Parent Involvement activities in
school, improvement plans in the
Northwest Region”. A research
study from REL (Regional
Educational Laboratories)
Northwest.

ELA

Math

*Use an asterisk to denote new programs.
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SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

2015-2016 Family and Community Engagement Narrative

1. How will the school’s family and community engagement program help to address the priority problems identified in the comprehensive
needs assessment?
When families are involved in their child’s education, they become more active stakeholders and more involved in the process of educating their
child. Parent involvement and support can increase student success and student positive attitude toward school.

2. How will the school engage parents in the development of the written parent involvement policy?
Parents will be invited to be active participants in the creation of the policy.

3. How will the school distribute its written parent involvement policy?
The policy will be distributed at Back to School Night.

4. How will the school engage parents in the development of the school-parent compact?
Parents will be invited to be active participants in the creation of the school-parent compact.

5. How will the school ensure that parents receive and review the school-parent compact?
A parent signature will be required to indicate receipt.

6. How will the school report its student achievement data to families and the community?
The parents have access to the Parent Portal. Progress reports and Report Cards are completed quarterly. Assessment data is sent home. The
School Scene is mailed to all township residents. Home and School Connection and NAESP Newsletter are sent home. The School Messenger
phone service is used to communicate important events and information to the community.

7. How will the school notify families and the community if the district has not met its annual measurable objectives for Title I1I?

The School Scene is mailed to all township residents. A publication is sent out to all parents from the district to notify that the district has not
met their annual measureable objectives for Title IlI.
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SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

8. How will the school inform families and the community of the school’s disaggregated assessment results?
Information is provided at Back to School Night and at Board of Education Meetings. At a district level, the Assistant Superintendent conducts a
"State of the District" meeting, with a presentation that includes, but is not limited to, student achievement, state test score results,
programmatic offerings and enhancements, and school progress targets. The presentation occurs at a Board of Education meeting and the
Assistant Superintendent provides opportunities for follow up and feedback from the families and community members. Based on the "State of
the District," an action plan is created to address areas in need of improvement.

9. How will the school involve families and the community in the development of the Title | Schoolwide Plan?
A parent representative is a member of the committee to develop the plan.

10. How will the school inform families about the academic achievement of their child/children?
The parents have access to the Parent Portal. Progress reports and Report Cards are completed quarterly. Assessment data is sent home.

11. On what specific strategies will the school use its 2015-2016 parent involvement funds?
Funds are used to provide Family Night activities. A Homework Help textbook in Spanish, English and Creole is provided to parents who want
to help their children in different subject areas at home but cannot due to language barriers.

*Provide a separate response for each question.
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High poverty, low-performing schools are often staffed with disproportionately high numbers of teachers who are not highly qualified. To
address this disproportionality, the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a
schoolwide program meet the qualifications required by §1119. Student achievement increases in schools where teaching and learning
have the highest priority, and students achieve at higher levels when taught by teachers who know their subject matter and are skilled in
teaching it.

Strategies to Attract and Retain Highly-Qualified Staff

Support the teachers by providing the curricula and resources they need
and have a positive culture within the school.

Teachers who meet the qualifications for HQT,

consistent with Title II-A 100%
0
Teachers who do not meet the qualifications
for HQT, consistent with Title II-A 0
15 Support all staff by providing them with the training and skills they need

Instructional Paraprofessionals who meet the
gualifications required by ESEA (education,
passing score on ParaPro test)

to work collaboratively with the classroom teacher.

100%

Paraprofessionals providing instructional 0
assistance who do not meet the qualifications
required by ESEA (education, passing score on 0
ParaPro test)*

* The district must assign these instructional paraprofessionals to non-instructional duties for 100% of their schedule, reassign them to a school in the district that
does not operate a Title | schoolwide program, or terminate their employment with the district.
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Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing students in these schools

have a special need for excellent teachers. The schoolwide plan, therefore, must describe the strategies the school will utilize to attract and retain
highly-qualified teachers.

Universities and colleges must be contacted and encouraged to recommend potential teachers to the district. All Central Office
potential district staff will be screened by a standard committee comprised of the Assistant Superintendent, the
Assistant Superintendent for Curriculum and Instruction, a Principal and a Supervisor or Department Chairperson.
The next step will be for candidates to provide a sample lesson to be critiqued by the panel.
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