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SCHOOLWIDE SUMMARY INFORMATION

DISTRICT INFORMATION SCHOOL INFORMATION
District: HamiLToN TownsHIP School: Lalor Elementary
Chief School Administrator: Dr. ParLa Address: 25 Barnt Deklyn Road, Hamilton, NJ
Chief School Administrator’s E-mail: jp@hamilton.k12.nj.us Grade Levels: K-5
Title | Contact: Dr. Lisa DellaVecchia Principal: Joanna Giuliano
Title | Contact E-mail: Idellavecchia@hamilton.k12.nj.us Principal’s E-mail: jgiuliano@hamilton.k12.nj.us
Title | Contact Phone Number: 609-631-4100 ext.3014 Principal’s Phone Number: 609-631-4156

Principal’s Certification
The following certification must be made by the principal of the school. Note: Signatures must be kept on file at the school.
0 | certify that | have been included in consultations related to the priority needs of my school and participated in the completion of Schoolwide

Plan. | have been an active member of the planning committee and provided input to the school needs assessment and the selection of priority
problems. | concur with the information presented herein, including the identification of programs and activities that are funded by Title I, Part A.

Joanna Giuliano (on file) (on file)
Principal’s Name Principal’s Signature Date
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Critical Overview Elements

® The School had 4 (number) of stakeholder engagement meetings.

e State/local funds to support the school were $81,074, which comprised 72.7% of the school’s budget in 2014-2015.

e State/local funds to support the school will be $86,249, which will comprise 40.9% of the school’s budget in 2015-2016.

e Title | funded programs/interventions/strategies/activities in 2014-2015 include the following:

Early Intervention 3 Extended salaries $10,000
Learning Time instrt supplies | $2,000

Title | Teachers 2 Interventions to | salaries $87,000
address student | instr supplies | $2,000
achievement PD travel $3,000

Title | Coaches 2 Professional supplies $1,270
Development, PD travel $2,000

interventions to
address student

achievement

Parental Involvement 1 Interventions to | salaries $5,000
address student | supplies $3,500
achievement

Supplemental Teaching Materials 1,3 Interventions to | instr supplies | $4,000
address student | purch srvcs $5,000
achievement
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ESEA §1114(b)(2)(B)(ii): “The comprehensive plan shall be . . . - developed with the involvement of parents and other members of the community to be served and
individuals who will carry out such plan, including teachers, principals, and administrators (including administrators of programs described in other parts of this title),

and, if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such school;”

Select committee members to develop the Schoolwide Plan.

Stakeholder/Schoolwide Committee

Note: For continuity, some representatives from this needs assessment stakeholder committee should be included in the stakeholder group
planning committee. Identify the stakeholders who participated in the needs assessment and/or development of the plan. Signatures should be

kept on file in the school office for review. Print a copy of this page to obtain signatures. *Add lines as necessary.

Participated

Participated

Participated

Name Stakeholder Group in Needs in Plan in Program Signature
Assessment | Development | Evaluation

Joanna Giuliano Principal No No No

Jill Hale Title 1 Coach Yes Yes Yes
Michelle Maruca Basic Skills Teacher Yes Yes Yes
Anne- Marie Ricigliano Title 1 Teacher Yes Yes Yes
Dariel Marius 2nd Grade Teacher Yes Yes Yes
Ruth Orama Ist Grade Teacher Yes Yes Yes
Maureen Donnelly Kindergarten Teacher Yes Yes Yes
Cindy Lindsay 3rd Grade Teacher Yes Yes Yes
Kelly Barcalow Nurse Yes Yes Yes
Tammy Rodriguez Resource Room Teacher | Yes Yes Yes
Kiera McKee Guidance Counselor Yes Yes Yes
Melanie Coate 5th Grade Teacher Yes Yes Yes
Margaret Oliver Special Ed Teacher Yes Yes Yes
Harry Kenworthy Special Ed Teacher Yes Yes Yes
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Denise Stirone 4th Grade Teacher Yes Yes Yes
Nancy Yantas PTA President Yes Yes Yes
Monica Louis Parent Yes Yes Yes
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Stakeholder/Schoolwide Committee Meetings

The purpose of this committee is to organize and oversee the needs assessment process; lead the development of the schoolwide plan; and
conduct or oversee the program’s annual evaluation.

Stakeholder/Schoolwide Committee meetings should be held at different times of the year (e.g., fall and spring). List the dates of the meetings
when the Stakeholder/Schoolwide Committee discussed the needs assessment, Schoolwide Plan development, and the program evaluation below.

Date Location Topic Agenda on Minutes on
File File
3/17/2014 Library Needs Assessment Yes No Yes No
3/18/2014 Library Plan Development Yes No
3/26/2014 Library Program Evaluation Yes No

*Add rows as necessary.

School’s Mission

6
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A collective vision that reflects the intents and purposes of schoolwide programs will capture the school’s response to some or all of these

important questions:

® What is our purpose here?

What are our expectations for students?

What are the responsibilities of the adults who work here?
How important are collaborations and partnerships?

How are we committed to continuous improvement?

What is the school’s mission statement?

Lalor School Staff remains dedicated to fostering a safe learning environment that
meets the academic, social, and emotional needs of all students. In a partnership
between school and community, we will provide our children with 21* Century skills
to meet the challenges of their generation. We guide Lalor Lions to appreciate the
individual differences of our “PRIDE,” and instill in them the love of learning, respect
for self and others, and empower them in becoming responsible citizens. We are
committed to continuous improvement through:

Lifelong learning assion
Achievement espect
Learning by doing ntegrity
Open-mindedness evelopment
Responsible partnerships mpowerment

The Lalor School Vision and Mission Statements were revised in the 2009-10 school
year, after a series of committee meetings reflecting the values, goals, and focus of our
local school community. All Lalor School stakeholders representing staff,
administration, students, and PTA Executive Board Members participated in the
process.
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24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the implementation
of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic achievement;(2) Determine
whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic standards, particularly for those
students who had been furthest from achieving the standards; and(3) Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous
improvement of students in the schoolwide program.

Evaluation of 2013-2014 Schoolwide Program
(For schools approved to operate a schoolwide program prior to 2014-2015)

1. Did the school implement the program as planned?

2. What were the strengths of the implementation process?

3. What implementation challenges and barriers did the school encounter??

4. What were the apparent strengths and weaknesses of each step during the program(s) implementation?

5. How did the school obtain the necessary buy-in from all stakeholders to implement the programs?

6. What were the perceptions of the staff? What tool(s) did the school use to measure the staff’s perceptions?
7. What were the perceptions of the community? What tool(s) did the school use to measure the community’s perceptions?
8. What were the methods of delivery for each program (i.e. one-on-one, group session, etc.)

9. How did the school structure the interventions?

10. How frequently did students receive instructional interventions?

11. What technologies did the school use to support the program?

12. Did the technology contribute to the success of the program, and if so, how?
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Evaluation of 2013-2014 Student Performance

State Assessments-Partially Proficient

Provide the number of students at each grade level listed below who scored partially proficient on state assessments for two years or more in
English Language Arts and Mathematics, and the interventions the students received.

English 2012-201 | 2013-201 . . Describe why the interventions did or did not result in
Interventions Provided . .
Language Arts 3 4 proficiency.
Title | Teachers for K-5, Title | Kindergarten The level of intensive instruction that is need at the
Grade 4 29 25 teachers, PD and coaching in the classroom, classroom level
Title | Math and Literacy Coaches
Title | Teachers for K-5, Title | Kindergarten . L . .
Grade 5 21 25 teachers, PD and coaching in the classroom, Ilgis‘lre;/s;‘orelenswe instruction that is need at the
Title | Math and Literacy Coaches
Grade 6
Grade 7
Grade 8
Grade 11
Grade 12
Mathematics 2012-201 | 2013-201 Interventions Provided Describe why the mterver.\t.lons did or did not result in
3 q proficiency.
Title | Teachers for K-5, Title | Kindergarten The level of intensive instruction that is need at the
Grade 4 15 18 teachers, PD and coaching in the classroom, classroom level
Title | Math and Literacy Coaches
Title | Teachers for K-5, Title | Kindergarten . L . .
Grade 5 21 18 teachers, PD and coaching in the classroom, Ilgis‘lre;/s;‘orelenswe instruction that is need at the
Title | Math and Literacy Coaches
Grade 6
Grade 7
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Grade 8

Grade 11

Grade 12

Evaluation of 2013-2014 Student Performance
Non-Tested Grades — Alternative Assessments (Below Level)

Provide the number of students at each non-tested grade level listed below who performed below level on a standardized and/or developmentally
appropriate assessment, and the interventions the students received.

English Language | 2012-20 | 2013-20 . . Describe why the interventions did or did not result
Interventions Provided . gy
Arts 13 14 in proficiency.
Pre-Kindergarten | N/A N/A No program
Th h li i i
Kindergarten N/A 40% Brigance Il, DRA-2 e ‘d'fata show gradual improvement to increasing
proficiency levels
Progress is being made but additional programs are
Grade 1 21 13 DRA-2, LAL Benchmarks needed to address the number of students being
serviced.
Progress is being made but additional programs are
Grade 2 21 17 DRA-2, LAL Benchmarks needed to address the number of students being
serviced.
Grade 9
Grade 10
Mathematics 2012-20 | 2013-20 Interventions Provided Describe why the mterv.entlon.s Prowded did or did
13 14 not result in proficiency.
Pre-Kindergarten N/A N/A No program
Kindergarten N/A 20% Brigance II, DRA-2 The Fjgta show gradual improvement to increasing
proficiency levels
Progress is being made but additional programs are
Grade 1 9 5 Math Benchmarks needed to address the number of students being

serviced.

10
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Progress is being made but additional programs are

Grade 2 10 Math Benchmarks needed to address the number of students being
serviced.

Grade 9

Grade 10

11
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Evaluation of 2013-2014 Interventions and Strategies

Interventions to Increase Student Achievement Implemented in 2013-2014

1
Interventions

2
Content/Group
Focus

3
Effective
Yes-No

4
Documentation of
Effectiveness

5
Measurable Outcomes
(outcomes must be quantifiable)

Reading, PD and Early
Intervention, ESL
services

exited students, NJASK
results, needs assessment
results

Coaching, Guided ELA Yes DRA results, exited Flexible grouping of students and intervention groups
Reading, PD and Early students, NJASK results, formed based on the DRA-2 results./ Computer assisted
Intervention needs assessment results instruction based on student reading level

Coaching, Guided Mathematics Yes DRA results, exited Benchmark assessments provide immediate feedback
Math, PD and Early students, NJASK results, which was used for instructional planning, improved
Intervention needs assessment results scope and sequence and revision of curricula
Coaching, Guided Students with Yes DRA results, exited Through the services provided, which focus on specific
Reading, PD and Early | Disabilities students, NJASK results, struggle of students, Wilson is addressing the needs of
Intervention needs assessment results the students at risk.

Coaching, Guided Homeless/Migran | Yes DRA results DRA results, Through the services provided, which focus on specific
Reading, PD and Early |t exited students, NJASK struggle of students, Wilson is addressing the needs of
Intervention. IEP results, needs assessment the students at risk.

driven activities results

Coaching, Guided ELLs Yes DRA results DRA results, Through the services provided, which focus on specific

struggle of students, Wilson is addressing the needs of
the students at risk.

Extended Day/Year Interventions Implemented in 2013-2014 to Address Academic Deficiencies

Interventions

2
Content/Group
Focus

3
Effective
Yes-No

4
Documentation of
Effectiveness

5
Measurable Outcomes
(outcomes must be quantifiable)

12




SCHOOLWIDE COMPONENT: REFORM STRATEGIES

Summer Enrichment ELA Yes Teacher and Student This 6 week program was offered to students who were
Program Assessments, Parent and determined at-risk, based on our needs assessment and
Student Surveys services provided. Our pre and post data reveals that
they program was successful academically.
Summer Enrichment Math Yes Teacher and Student This 6 week program was offered to students who were
Program Assessments, Parent and determined at-risk, based on our needs assessment and
Student Surveys services provided. Our pre and post data reveals that
they program was successful academically.
Summer Enrichment Students with Yes Teacher and Student This 6 week program was offered to students who were
Program Disabilities Assessments, Parent and determined at-risk, based on our needs assessment and
Student Surveys services provided. Our pre and post data reveals that
they program was successful academically.
Summer Enrichment Homeless/Migran | Yes Teacher and Student This 6 week program was offered to students who were
Program t Assessments, Parent and determined at-risk, based on our needs assessment and
Student Surveys services provided. Our pre and post data reveals that
they program was successful academically.
Summer Enrichment ELLs Yes Teacher and Student This 6 week program was offered to students who were

Program

Assessments, Parent and
Student Surveys

determined at-risk, based on our needs assessment and
services provided. Our pre and post data reveals that
they program was successful academically.

13
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Evaluation of 2013-2014 Interventions and Strategies

nt Implemented in 2013-2014

1
Strategy

2
Content/Group
Focus

Effective
Yes-No

3

4
Documentation of
Effectiveness

5
Measurable Outcomes
(outcomes must be quantifiable)

PLC’s, Early
Intervention, Data
meetings, Danielson,
Common Core
Trainings, PARCC
trainings, PD
Academies

ELA

Yes

Sign in sheets, agenda and
minutes

There is an increased understanding and implementation
of best practices in the classroom.

PLC’s, Early
Intervention, Data
meetings, Danielson,
Common Core
Trainings, PARCC
trainings, PD
Academies

Mathematics

Yes

Sign in sheets, agenda and
minutes

There is an increased understanding and implementation
of best practices in the classroom.

PLC’s, Early
Intervention, Data
meetings, Danielson,
Common Core
Trainings, PARCC
trainings, PD
Academies

Students with
Disabilities

Yes

Sign in sheets, agenda and
minutes

There is an increased understanding and implementation
of best practices in the classroom.

PLC’s, Early
Intervention, Data
meetings, Danielson,
Common Core
Trainings, PARCC

Homeless/Migran
t

Yes

Sign in sheets, agenda and
minutes

There is an increased understanding and implementation
of best practices in the classroom.

14
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trainings, PD
Academies

PLC’s, Early
Intervention, Data
meetings, Danielson,
Common Core
Trainings, PARCC
trainings, PD
Academies

ELLs

Yes

Sign in sheets, agenda and
minutes

There is an increased understanding and implementation
of best practices in the classroom.

Family and Community Engagement Implem

ented in 2013-2014

1 2 3 4 5
Strategy Content/Group | Effective Documentation of Measurable Outcomes

Focus Yes-No Effectiveness (outcomes must be quantifiable)

Parent Nights, district ELA Yes Sign in sheets from Increased support from parents and students.

wide Title | events sessions, parent surveys

Parent Nights, district Mathematics Yes Sign in sheets from Increased support from parents and students.

wide Title | events sessions, parent surveys

Parent Nights, district | Students with Yes Sign in sheets from Increased support from parents and students.

wide Title | events Disabilities sessions

Parent Nights, district | Homeless/Migran | Yes Sign in sheets from Increased support from parents and students.

wide Title | events t sessions

Parent Nights, district ELLs Yes Sign in sheets from Increased support from parents and students.

wide Title | events sessions

15
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Principal’s Certification
The following certification must be made by the principal of the school. Note: Signatures must be kept on file at the school.

0 | certify that the school’s stakeholder/schoolwide committee conducted and completed the required Title | schoolwide evaluation as required for
the completion of this Title | Schoolwide Plan. Per this evaluation, | concur with the information herein, including the identification of all programs
and activities that were funded by Title I, Part A.

Joanna Giuliano (on file)
Principal’s Name Principal’s Signature Date

(on file)

16
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ESEA §1114(b)(1)(A): “A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children ... that is based on
information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards . .

”
.

2014-2015 Needs Assessment Process
Data Collection and Analysis

Multiple Measures Analyzed by the School in the Needs Assessment Process for 2013-2014 Interventions and Strategies

Areas

Multiple Measures Analyzed

Overall Measurable Results and Outcomes
(Results and outcomes must be quantifiable)

Academic Achievement — Reading

NJASK, DRA, Benchmarks

Students continue to read below grade level

Academic Achievement - Writing

NJASK, DRA, Benchmarks

Writing is improving and review of writing program will be implemented
this school year through LBD

Academic Achievement -
Mathematics

NJASK, DRA, Benchmarks

Significant progress is seen in students mathematical application skills

Family and Community
Engagement

Attendance at Programs

Parent Survey Results

A High percentage of parents attending parent events and conference with
may classes having up to 100%. Parents struggle with understanding new
educate trends as seen in the common core and standards based report
cards

Professional Development

Feedback, Completion of
Danielson Framework Modules
through Teach Scape, increased
awareness and instructional
methods in the classroom

PD was in Danielson, Teach Scape, Common Core, PARCC and other best
practices in Math and LAL

Homeless

NJASK, DRA, Benchmarks

Students continue to read below grade level based on NJASK scores,

however significant progress is seen in students mathematical application
skills

Students with Disabilities

NJASK, DRA, Benchmarks

Our special education population struggles with state tests, as indicated in
the recent administration of NJASk. Performance is consistent with school
wide indicators, as math stronger than LAL. Continual instruction, based
on the needs of the students, is a standard and IEP meetings are held to
modify plans.

17
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English Language Learners NJASK, DRA, Benchmarks ESL instruction as well as other services for children and families is
provided. After school tutoring as well as parent nights assist in this area.

Economically Disadvantaged NJASK, DRA, Benchmarks Our economically disadvantaged population struggles with state tests.
Performance is consistent with school wide indicators, as math is stronger
than LAL. There is focused based instruction in math and language arts for
students who are falling slightly behind grade-level and indicated through
informal/formal observations, standardized tests.

School Climate and Culture Bucket Filling program and school | Positive effect on school climate
climate and culture series,
character education program

Leadership Principals meetings Administrators share successes and challenges which are addressed in a
timely fashion based upon meeting outcomes

School-Based Youth Services N/A

2014-2015 Needs Assessment Process
Narrative

1. What process did the school use to conduct its needs assessment?

NJASK results were shared with staff in September 2014

e Needs assessment information is collected and analyzed

e PLC’s are made up of each grade level and conducts data meeting.

e Faculty meeting are held and address current school and district initiatives and student achievement.
2) What process did the school use to collect and compile data for student subgroups?

e BSl and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

18
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e ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings
e Link It data is utilized and shared at data team meetings
e NJASK data is shared and analyzed for effect classroom instruction

1) How does the school ensure that the data used in the needs assessment process are valid (measures what it is designed to

measure) and reliable (yields consistent results)? !

BSI and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings

Link It data is utilized and shared at data team meetings

NJASK data is shared and analyzed for effect classroom instruction
2) What did the data analysis reveal regarding classroom instruction?

BSI and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings
Link It data is utilized and shared at data team meetings

NJASK data is shared and analyzed for effect classroom instruction

! Definitions taken from Understanding Research Methods” by Mildred Patten
Patten, M. L. (2012). Understanding Research Methods. Glendale, California: Pyrczak Publishing

19
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The need for increased use of small group instruction
Increased intervention, especially in reading
What did the data analysis reveal regarding professional development implemented in the previous year(s)?

BSI and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings

Link It data is utilized and shared at data team meetings

NJASK data is shared and analyzed for effect classroom instruction

The need for increased use of small group instruction

Increased intervention, especially in reading

How does the school identify educationally at-risk students in a timely manner?

BSI and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings

Link It data is utilized and shared at data team meetings

NJASK data is shared and analyzed for effect classroom instruction
The need for increased use of small group instruction

Increased intervention, especially in reading

20
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5) How does the school provide effective interventions to educationally at-risk students?

BSI and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings
Link It data is utilized and shared at data team meetings
NJASK data is shared and analyzed for effect classroom instruction
The need for increased use of small group instruction
Increased intervention, especially in reading
6) How does the school address the needs of migrant students?

7) BSI and Title | teacher work collaboratively together to address this data. A comprehensive needs assessment is completed several

times thought-out the year to show progress.

8) ELA and Math benchmarks are administered and data is complied and shared with all staff. This is analyzed in the data team

meetings

Link It data is utilized and shared at data team meetings

NJASK data is shared and analyzed for effect classroom instruction
The need for increased use of small group instruction

Increased intervention, especially in reading

How does the school address the needs of homeless students?

21
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9) How does the school engage its teachers in decisions regarding the use of academic assessments to provide information on and

improve the instructional program?

The districts liaison for homeless students notifies the Principal of students who are homeless or displaced. These students are

provided access to all services including free breakfast and lunch, intervention services.
The school counselor is involved as well as the school nurse.

10) How does the school help students transition from preschool to kindergarten, elementary to middle school and/or middle to high

school?
Teachers are involved in writing curriculum documents which include assessments
District wide grade level meetings are held throughout the year to address curriculum indicatives, Danielson and other areas

Teacher provide ongoing feedback through district grade level meetings, school based PLC’s and during post conferences and

ongoing communication with administration
Transition meetings with parents, community members and other school stakeholders
There is a kindergarten orientation in the Spring to acclimate students for their entrance into kindergarten

Fifth grade students have an orientation to the middle school in the spring, where they spend a day at the middle school.

11) How did the school select the priority problems and root causes for the 2014-2015 school wide plan?
Transition meetings with parents, community members and other school stakeholders
Data Analysis of NJASK data, DRA-2 and benchmarks to determine root causes
Staff provided input on the school wide plan

Following the evaluation, the staff provided input into the plan

22
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The school level SIC team members were utilized to develop the plan

2014-2015 Needs Assessment Process
Description of Priority Problems and Interventions to Address Them

Based upon the school’s needs assessment, select at least three priority problems that will be addressed in this plan. Complete the
information below for each priority problem.

#1

#2

Name of priority problem

ELA

ELAPD

Describe the priority problem
using at least two data sources

NJASK results and DRA-2

NJASK results and DRA-2 results are evidence of the
need to increase proficiency in LAL; benchmarks
were recently aligned to the state assessment

Describe the root causes of the
problem

Guided reading

Attention to the need of instructional walk thought's,
rigor in the classrooms as well as PD

Subgroups or populations
addressed

All students, specifically achievement gap students

Teachers

Related content area missed

LAL

LAL

Name of scientifically research
based intervention to address
priority problems

Readers and Writers workshop, RTI, Literacy by
Design for reading and writing

Readers and Writers workshop, RTI, Literacy by
Design for reading and writing

How does the intervention align
with the Common Core State
Standards?

New curricula is aligned to Common core, LAL is
assessed by NJASK with plan for the instruction of
the PARCC

New curricula is aligned to Common core, LAL is
assessed by NJASK with plan for the instruction of
the PARCC

23
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2014-2015 Needs Assessment Process
Description of Priority Problems and Interventions to Address Them (continued)

#3 #4
Name of priority problem Closing the achievement gap
Describe the priority problem NJASK results and DRA-2 results are evidence of the

using at least two data sources | need to increase proficiency in LAL and Math

Describe the root causes of the

problem Need for best practice and rigor in the classroom

Subgroups or populations

2ddressed Special education and Achievement gap students

Related content area missed LAL/Math

Name of scientifically research LBD for reading and writing, Danielson framework for
based intervention to address teaching and research based practices, RTI
priority problems

How does the intervention align | Focus will be on analyzing data, providing feedback
with the Common Core State and increasing rigor
Standards?

24
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ESEA §1114(b) Components of a Schoolwide Program: A schoolwide program shall include . . . schoolwide reform strategies . . . “

2014-2015 Interventions to Address Student Achievement

ESEA §1114(b)(1)(B)
strengthen the core
academic program in

the school;
Name of Content Target Person Indicators of Success Research Supporting Intervention
Intervention Area Focus Population(s | Responsibl (Measurable Evaluation Outcomes) (from IES Practice Guide or What Works
) e Clearinghouse)
Guided Reading, LBD Principal, 10% increase in levels of the DRA-2 What works clearing house
Coaches, &
ELA K> Title 1 Kdg.
teacher
Math Expressions Principal, 10% increase in the quarterly Math What works clearing house
Mathematic K-5 Coaches, & | Benchmark assessments
s Title 1 Kdg.
teacher
Guided Reading, LBD Homeless Principal, 10% increase in the quarterly Math & What works clearing house
and Math Migrant Coaches LAL Benchmark assessments
Guided Reading, LBD ELLs Principal, 10% increase in the quarterly Math & | What works clearing house
and Math Coaches LAL Benchmark assessments
Guided Reading, LBD Students Principal, 10% increase in the quarterly Math & What works clearing house
and Math with Coaches LAL Benchmark assessments
Disabilities

*Use an asterisk to denote new programs.
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2014-2015 Extended Learning Time and Extended Day/Year Interventions to Address Student Achievement

ESEA §1114(b)(1)(B)
increase the amount
and quality of
learning time, such
as providing an
extended school
year and before- and
after-school and

summer programs
and opportunities,
and help provide an
enriched and
accelerated
curriculum;
Tar, Person . i i
Name of Content arget erson Indicators of Success Research Supporting Intervention
Int i Area F Population(s | Responsibl M ble Evaluation Out (from IES Practice Guide or What Works
ntervention rea Focus ) o (Measurable Evaluation Outcomes) Clearinghouse)
Summer Enrichment At risk Supervisor NJASK, LAL Benchmarks, DRA_2 scores | What works clearing house
Program ELA of Funded
students
Programs
Summer Enrichment . . Supervisor NJASK, Math Benchmarks, DRA_2 What works clearing house
Mathematic | At risk
Program of Funded scores
s students
Programs
Summer Enrichment Supervisor NJASK, LAL Benchmarks, DRA_2 scores | What works clearing house
Program ELA and Homeless of Funded
& Math Migrant
Programs
Summer Enrichment | ELA and ELLs Supervisor NJASK, LAL Benchmarks, DRA_2 scores | What works clearing house
Program Math of Funded
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Summer Enrichment ELA and Students Supervisor NJASK, LAL Benchmarks, DRA_2 scores | What works clearing house
Program Math wllth N of Funded
Disabilities Programs

*Use an asterisk to denote new programs.

2014-2015 Professional Development to Address Student Achievement and Priority Problems

ESEA §1114 (b)(1)(D)
In accordance with
section 1119 and
subsection (a)(4),
high-quality and
ongoing
professional

development for
teachers, principals,

and
paraprofessionals
and, if appropriate,
pupil services
personnel, parents,
and other staff to
enable all children in
the school to meet
the State's student
academic
achievement
standards.

Name of Strategy

Content
Area Focus

Target
Population(s

)

Person
Responsibl
e

Indicators of Success
(Measurable Evaluation Outcomes)

Research Supporting Strategy
(from IES Practice Guide or What Works
Clearinghouse)

Fall, Spring and
Summer Academy

ELA

Teachers K-5

Supervisor
of PD

Turn key training and increased rigor in
the classroom

What works clearing house

Fall, Spring and
Summer Academy

Mathematic
s

Teachers K-5

Supervisor
of PD

Turn key training and increased rigor in
the classroom

What works clearing house
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Homeless Supervisor Turn key training and increased rigor in | What works clearing house
Migrant of PD the classroom

Supervisor Turn key training and increased rigor in | What works clearing house
ELL of PD the classroom
Students Supervisor Turn key training and increased rigor in | What works clearing house
with of PD the classroom
Disabilities

*Use an asterisk to denote new programs.

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the implementation
of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic achievement;(2) Determine
whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic standards, particularly for those
students who had been furthest from achieving the standards; and(3) Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous

improvement of students in the schoolwide program.

Evaluation of Schoolwide Program

(For schools approved to operate a schoolwide program beginning in the 2014-2015 school year
) All Title | schoolwide programs must conduct an annual evaluation to determine if the strategies in the schoolwide plan are achieving the planned
outcomes and contributing to student achievement. Schools must evaluate the implementation of their schoolwide program and the outcomes of
their school wide program.
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Who will be responsible for evaluating the school wide program for 2014-2015? Will the review be conducted internally (by school
staff), or externally?

Internal review of parents, community members and staff

What barriers or challenges does the school anticipate during the implementation process?

No Barriers are expected

How will the school obtain the necessary buy-in from all stakeholders to implement the program(s)?
Trainings offered throughout the school year, Parent Advisory Meetings

What measurement tool(s) will the school use to gauge the perceptions of the staff?\

Google survey

What measurement tool(s) will the school use to gauge the perceptions of the community?

Google survey

How will the school structure interventions?

Push-in interventions are at all times

How frequently will students receive instructional interventions?

4-5 days a week for 30 mins

What resources/ technologies will the school use to support the schoolwide program?

New computers, additional teachers and best practices, smart table available for younger grades

What quantitative data will the school use to measure the effectiveness of each intervention provided?
NJASK and needs assessment criteria

How will the school disseminate the results of the schoolwide program evaluation to its stakeholder groups?

Via google docs and the website
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such as family literacy services

Research continues to demonstrate that successful schools have significant and sustained levels of family and community engagement.
Therefore, it is important that schoolwide plans contain strategies to involve families and the community, especially in helping children do
well in school. In addition, families and the community must be involved in the planning, implementation, and evaluation of the

schoolwide program.

2014-2015 Family and Community Engagement Strategies to Address Student Achievement and Priority Problems

Content Target Person Indicators of Success Research Supporting Strategy
Name of Strategy Area Focus | Population(s | Responsibl (Measurable Evaluation Outcomes) (from IES Practice Guide or What Works
) e Clearinghouse)
Parent Advisory Principal Calendar of meetings and agendas Parent Involvement Self Evaluation
Council ELA Parents Title | Coach tools, Parent involvement policy
and school parent compacts
Parent Advisory . Principal Calendar of meetings and agendas Parent Involvement Self Evaluation
. Mathematic . . .
Council ) Title | Coach tools, Parent involvement policy
and school parent compacts
Parent Advisory | Principal Calendar of meetings and agendas Parent Involvement Self Evaluation
Council Hgme €ss Title | Coach tools, Parent involvement policy
Migrant and school parent compacts
Parent Advisory Principal Calendar of meetings and agendas Parent Involvement Self Evaluation
Council ELL Title | Coach tools, Parent involvement policy
and school parent compacts
Parent Advisory Students Principal Calendar of meetings and agendas Parent Involvement Self Evaluation
Council with Title | Coach tools, Parent involvement policy
Disabilities and school parent compacts

*Use an asterisk to denote new programs.
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2014-2015 Family and Community Engagement Narrative

How will the school’s family and community engagement program help to address the priority problems identified in the
comprehensive needs assessment?
e Back to school night
e District Advisory Council
e Parent Nights
How will the school engage parents in the development of the written parent involvement policy?
e Parent Advisory council
e PTA
@ Send notices to parents in home language
How will the school distribute its written parent involvement policy?
e District website
e Send home to all students
How will the school engage parents in the development of the school-parent compact?
e Available on the website

e Send home to all studentsin native language
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e Parent meeting to review and revise the compact
5. How will the school ensure that parents receive and review the school-parent compact?
Available on the website
Send home to all students
Overview of school results with parents at the opening meetings
6. How will the school report its student achievement data to families and the community?
Website availability
Overview of school results with parents at the opening meetings
7. How will the school notify families and the community if the district has not met its annual measurable objectives for Title 111?
® A publication is sent out to all parents from the district to notify them that the district has not met their annual measurable
objectives
8. How will the school inform families and the community of the school’s disaggregated assessment results?
e Parents will be informed during the Title | events
e School date is posted on the website
9. How will the school involve families and the community in the development of the Title | School wide Plan?
PTA, Parent advisory council, title | events

10. How will the school inform families about the academic achievement of their child/children?
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e Back to school night
® Progress reports sent home
@ Conferences as scheduled and as necessary
e Report cards
e Child study team meeting
e Students Staff support team meetings
11. On what specific strategies will the school use its 2013-2014 parent involvement funds?

e Parent information sessions
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High poverty, low-performing schools are often staffed with disproportionately high numbers of teachers who are not highly qualified. To
address this disproportionality, the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a
schoolwide program meet the qualifications required by section 1119. Student achievement increases in schools where teaching and
learning have the highest priority, and students achieve at higher levels when taught by teachers who know their subject matter and are
skilled in teaching it.

Strategies to Attract and Retain Highly-Qualified Staff

Teachers who meet the 20
qualifications for HQT, consistent
with Title II-A

100%
Teachers who do not meet the 0
qualifications for HQT, consistent
with Title II-A

100%
Paraprofessionals who meet the 3

qualifications required by ESEA
(education, ParaPro test, portfolio
assessment)

100%

Paraprofessionals providing 0
instructional assistance who do not
meet the qualifications required by
ESEA (education, ParaPro test,
portfolio assessment)*
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* The district must assign these paraprofessionals to non-instructional duties for 100% of their schedule, reassign them to a school in the district that does not operate a

Title | schoolwide program, or terminate their employment with the district.

Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing students in these
schools have a special need for excellent teachers. Therefore, the schoolwide plan must describe the strategies it will use to attract and retain

highly-qualified teachers.

Description of strategies to attract highly-qualified teachers to high-need schools

Individuals Responsible

Our district conducts an orientation for new teachers each summer. Additionally, teachers receive training the
core program and are supported though work with grade level colleagues during the weekly PLC’s. A
Professional Development Supervisor will conduct additional training. Assignment of mentor. New teacher
meeting and training will be held throughout the school year.
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