Strategic Plan for SY 2015-2016

Principal Practice Goal #1.:

Competency: | Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction.

SMART Goal: | By June 2016, 80% of all instructional staff will provide effective instruction towards consistent student growth and achievement as

evidenced by effective or highly effective ratings on the NPS Teacher Framework for Effective Teaching.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur

- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Supervision- In order to
ensure effective instruction
all instructional staff will be
frequently observed by their
direct supervisor.

Professional Development and training will be provided to all staff around the framework and
administrative ‘look fors’ during August Staff development

All teachers will be formally observed a minimum of 4 times for the school year.
Administrators will hold coaching and feedback sessions following each observation to
provide actionable next steps for teacher improvement.

Teachers will utilize the Framework Cheat Sheet developed by VP Rose and VP Gilliam during
coaching sessions, post observations, and planning meetings.

Coaching - In order to
ensure effective instruction
all administrators and
instructional coaches will
maintain a consistent
coaching cycle with all
teachers.

All teachers will receive targeted coaching sessions from their direct supervisor based on
action steps identified in post observations conferences

The instructional coach for grades Pre-K - 4 will create an ongoing coaching, planning, and
feedback cycle for all teachers in those grades and collaborate with administrators to provide
targeted support.

The instructional coach for grades 5-8 will create an ongoing coaching, planning, and feedback
cycle for all teachers in those grades and collaborate with administrators to provide targeted
support.

All teachers will engage in peer observations throughout the year. Teacher’s will have the
opportunity to observe teachers in their grade level as well as teachers in other grades in
order to provide feedback and observe best practices.
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Differentiation of
Professional Development -
In order to ensure effective
support of all instructional
staff and effective
instruction for students the
administration and
instructional support staff
will provide Professional
Development based on the
needs of individual or groups
of teachers and other staff
members.

During Cabinet meetings administrators and support staff will identify the trends for
instructional improvement identified during observations, coaching sessions, walkthroughs,
and meetings. From these trends PD sessions will be established for PLC days as well as PD
days.

Teachers and other staff members will have access to a Google Form that allows them to
choose the PD session they desire to attend based on their growth areas.

PD sessions will be led by administrators, instructional coaches, teacher leaders, and outside
representatives.

PD to begin the year will be based on trends seen in the 2014-2015 school year as well as goals
set in the Spring of 2015.

Principal Practice Goal #2:

Competen | Curriculum, Assessment, and Instructional Models: Effectively uses curriculum and assessment tools to advance instruction.

cy:
SMART By June 2016, high quality instruction will be evident in all classrooms leading 25% increase in student progress towards mastery as
Goal: evidenced by data gathered from assessments such as DRA and interim assessments.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed

- Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Effective Instruction - In
order to ensure student
progress teachers will
provide standard -based
instruction driven by the
district YLP.

New and returning teachers will receive professional development for their curriculum from
district representatives administrative and instructional staff. .

Teachers will work in grade-level teams led by grade-level teacher leaders to plan coherent
units and lessons driven by the YLP and curricular materials.

Administration and instructional coaches will provide on-going coaching and support around
coherent and effective instruction.

All units and lesson plans will be shared on the ELS website for constructive feedback.




Strategic Plan for SY 2015-2016

Academic Interventions - In
order to ensure student
progress struggling students
will be provided with
targeted intervention by
skilled specialists.

Academic Interventionist for grades P-4 will utilize Fundations as well as guided reading
structures to provide targeted small group intervention for struggling students in an effort to
move all students towards grade-level mastery.

Academic interventionist for grades 5-8 will utilize System 44 and Read 180 to provide
targeted small group intervention for struggling students in an effort to move all students
towards grade-level mastery.

Data Analysis - In order to
ensure student progress,
assessments will be used to
inform instruction and
evaluate progress

The school will administer three interims assessments of observational survey assessments for
Pre-K in addition to the district developed Pre-K assessments for literacy and math. DRA2 for
K-2 as well as math assessments from Math in Focus unit assessments for grades K-2 :
September, January, and May.

The school will administer 4 district interim assessments for grades 3-8 in math and literacy.
Grade level teams led by grade level leaders will hold bi-weekly data meetings to assess in
class assessments, student work, and all interim data results. Teams will implement the
stacking protocol to organize all data results and utilize data to inform planning and
instruction.

Teachers will track student progress on in class assessments as well as interim assessments on
their data tracker stored on google.docs.

Blended Learning - In order
to ensure student progress,

students will engaged in
digital learning opportunities
in all content areas.

All grade levels will utilize the technology in the building to learn, practice and share ideas.
Administration will invest in programs such as Ed Elements an ST math to provides students
with rich, digital learning opportunities. Ed Elements Website ST Math Website

Educators will receive PD from district representatives and school personnel that will enhance
their knowledge and proficiency with digital tools and blended learning programs such as
Newsela, google classroom, smartamp

Principal Practice Goal #3:

Competen | Student and Family Support: Engages families to support students’ academic, social and emotional growth.

cy:
SMART By June 2016, the school community will be positively and actively engaged in the school fostering a sense of support, enthusiasm, and
Goal: empowerment for all stakeholders as evidenced by a school culture survey given to students, teachers, and parents in addition to a 95%

attendance rate and no more than a 5% suspension rate.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur

- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired
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Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Safe and Support-Based
Culture

To ensure a positive
community, students will
feel safe and supported by
multiple members of the
school community.

The Student Support Services Committee (SSC) — Leads the school wide Implementation of
Restorative Practices:

Professional development for restorative practices will be provided by IRP and monitored by
the SSC and sustained by the school community.

SSC will hold bi-weekly meetings with teachers to implement Student Social Emotional and
Academic Analysis (SSEAA). This process will enable teachers to develop and implement
effective academic and behavioral strategies and interventions to support students in the
classroom.

SST committee convenes to determine outside services that can be provided to support
chronic and severe student needs as well as interventions applied for students in eminent
danger.

Ramapo for Children is an organization that provides teachers with the tools they need to
manage students with challenging behaviors and needs inside the classroom. A partnership
with this program will support our inclusive structure, increase teacher satisfaction, and
improve student achievement. Ramapo website

Inclusive Practices - In order
to ensure support for all
members of the community,
students with IEP’s will be
provided a least restrictive
environment with
appropriate supports.

CST and SPED teachers will evaluate all students with an IEP and identify appropriate pathway
based on student needs and ability.

Each grade level will include at least 1 inclusion class for students with special needs.

Resource teachers will support students in grade bands P-4, 5-8.

Academic Interventionists will work in conjunction with the CST and school staff to ensure
that students are receiving their services, maintain appropriate communication, and ensure an
efficient program.

PD for staff members involved in special education programs and instruction will be provided
by district representatives and Special Education coordinator.

Family Engagement - In
order to support and
empower parents, the
school community will allow
a variety of opportunities for
parents and community
members to participate in
school activities.

Family engagement specialist will work to create a strong home to school connection through
community outreach.

School will provide parents opportunities to engage in open school nights to learn about
school activities: back to school night, parent - teacher conference, academic workshops.
Host special celebrations after school/weekends. Provide a “community center” approach to
building community relationships (e.g. weekend bingo, tutoring, beading, open gym
opportunities, arts/crafts, and educational workshops).
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Student and Staff 1. Student award ceremonies: Award ceremonies for each marking period hosted in the
Engagement auditorium and attended by parents and members of the school community. (Content awards,
In order to ensure honor roll, and perfect attendance)

enthusiasm, 2. Clubs and activities will be available throughout the school day. Students in grades 6-8 will get
Teacher/Students will the opportunity to choose the club or activity that appeals to their interest and abilities.
participate in activities and 3. Students involved in clubs and activities will have opportunities to display or perform their
celebrations which will work for parents and members of the school community. (WInter show, Spring Show, Art
maintain involvement and Show, school newspaper)

engagement. 4. Monthly celebration and appreciation events for staff.

Principal Practice Goal #4:

Competen | Transformational Leadership: Maintains relentless focus on improving student outcomes through planning, relationships, and personal
cy: responsibility.

SMART By June 2016, 13th Avenue/MLK Renew School will be a school of choice as evidenced by 25% increase in student achievement on
Goal: interim and state assessments, 90% staff retention, 5% suspension rate, positive cultural survey data collected from teachers, student,

and parents, and a 95% attendance rate for staff and students.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s Dr ONE)
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Effective Teams

In order to ensure school
wide change, 13th
Avenue/MLK Renew School
will take a collaborative
approach to improving
school culture and raising
academic achievement.

Administrative Team consisting of the Principal, CIO and Vice Principals will work together to
plan for, implement, and monitor the school wide systems, instructional expectations, and
ensure the effectiveness and support of all members of the school community.

Instructional Support Team consisting of instructional specialists, CST members, and academic
interventionists, will work together to provide instructional support to teachers and students.
Specialists will provide PD, coaching sessions, in class support for all teachers. Interventionist
will provide in class and pull out support for students, as well as strategies and interventions
for teachers to implement in the classroom.

Student Support Team consisting of 2 Student Support Specialists, 2 social workers, guidance
counselor, and CST members, will work together to ensure a safe and positive school
community through implementation and management of the Students Social Emotional and
Academic Analysis process, restorative practices, and response to student behavior based on
district discipline code.

Grade Level Leaders consisting of a teacher from each grade-level designated by an effective
or highly effective rating, demonstrated initiative and a commitment to excellence. Grade
level leaders will turnkey administrative expectations to the grade-level, lead bi-weekly
planning meetings, and bi-weekly data meetings.

Partnerships - In order to
ensure school wide change,

13th Avenue/MLK Renew
School will partner with
outside services that will
enhance student academic
and social emotional
development.

el N

Partnership with Rutgers provides tutoring as well as counseling services.

Partnership with NJPAC provides opportunities for students to engage in music and art.
Ramapo for Children to provide support around student’s social and emotional development.
Partnerships with afterschool programs: Kids Corp, and NCC, which provide tutoring and
extracurricular activities for students.
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Improved Organization and
Communication - in order to
ensure school wide change,
13th Avenue/MLK Renew
School will develop
structures that will allow for
clarity, coherent practices,
and data transparency.

1.

2.

Structured meeting schedule:

a.

8.

Weekly Leadership Team meeting to share out, plan, and track progress towards
strategic plan goals.

Weekly Cabinet meetings with leadership team, Instructional Support Team, and
Students support team

Monthly Grade-Level Leaders meeting with administration and grade-level leaders
Weekly Grade-level meetings with grade-level leaders and all teachers

Bi- weekly meetings with SSC and teachers around student interventions and
supports.

Weekly SST meetings with administration and SSC around students in need of out of
classroom interventions. .

Weekly tailored PLC meetings around staff needs.

Google docs and Google forms will be utilized school wide to communicate all school
documents, forms, and data:

oo oo

Year long calendar

Culture surveys

Data Trackers

Grade -Level agendas, sign-in and minutes
SST reports (PAPs, referrals, incident reports)




