Darleen L. Gearhart, Principal

Strategic Plan for SY 2015-2016

Sussex Avenue Renew School

MISSION STATEMENT: Our mission is to empower students to ASPIRE: Academic Achievement, Social Responsibility and Self-Reliance, Perseverance, Integrity, Respect,

and Excellence.

VISION: At Sussex Avenue Renew School, highly effective teachers and school staff ensure that children are prepared for lifelong education and social participation. We, as a
school community, nurture students as they aspire to become successful in different aspects of life. Every adult takes responsibility to ensure that each student reaches his full
academic, social, and personal potential. We encourage and challenge students to take risks and be creative in an intellectually safe environment. We focus on mathematics

because through mathematics, children develop logical and critical thinking skills, recognize and make use of relationships, and creatively solve problems. These particular skills
prepare students for high school, college, and life.

Key Progress Score
LT Leadership Team No Progress
SST Student Support Team On Track
PG Professional Growth Teams
LFT LIFTT Team Leaders Completed
CST Child Study Team
SN Special Needs Focus Group

Goal 1: Management and Coaching of Instructional Staff: Effectively Manages and Develops Talent to Improve Instruction.

in their areas of need as
identified on their IPDP/CAP.

support as teachers focus on their areas of need as identified by student achievement
data, content targets and instructional indicators from the evaluation framework.

SMART Goal: e By May 2016, 90% of teachers will meet their targets on their IPDPs/CAPs as specified by Teacher Framework Indicators and Student End
Points.
e By June 2016, at least 98% of teachers will have an annual evaluation rating of effective or highly effective.
Drivers (FOCUS AREAS) Tasks to be completed Point Person Metric/Outcome
Conduct informal walkthroughs weekly in order to track objectives and differentiate T
levels of support for teachers.
Conduct norming sessions on indicators and competencies of the teaching and LT
leadership rubrics. Teacher Framework data on
1A. Provide differentiated Complete 4 formal observations on BloomBoard (2 before and 2 after mid-year) and
. . . . LT BloomBoard show measured
coaching and instructional upload all observations and walkthroughs on BloomBoard for each teacher. . e 4 g
- - - growth by identified indicator(s)
support. Print and use monthly BloomBoard data to discuss the status of teaching staff and for each teacher
ensure proper documentation for teachers who are not meeting individual targets on LT '
IPDPs/CAPs.
Increase teacher use of BloomBoard for professional growth purposes by reviewing T
trends and identifying outliers in the data.
18. Develop pr'ofessmnal Develop professional growth teams based on last year’s evaluation data from the Teacher Framework data on
growth teams in order to . . . .
Teacher Evaluation Framework. Growth teams will meet monthly in order to provide BloomBoard show measured
ensure teachers have support PG

growth by identified indicator(s)
for each teacher.
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1C. Increase teacher capacity
and accountability of
accommodations for students
with special needs.

Utilize strategies from brain research and develop a student-centered, innovative and
unique inclusion programming for each special needs child.

SN/CST

Coach/support teachers and the CST on practices that focus on effective inclusion
practices, such as co-teaching model, partnering with CST, and deepening their
understanding of IEPs to ensure IEP compliance and implementation of appropriate
modifications/accommodations using the pathway models as a framework.

SN/CST/LT

Revised IEPs are individualized to
maximize growth for students’
social, emotional, and academic
needs. Teacher Framework data
on BloomBoard show measured
growth for SN teachers for
Competencies 2 and 3.

1D. Increase teacher capacity
and accountability of ESL and
bilingual supports

Coach/support teachers and the bilingual support personnel on practices that focus on
effective inclusion practices, such as co-teaching model, deepening their
understanding of effective bilingual pedagogy, and the implementation of appropriate
modifications/accommodations.

LT

Bilingual assessment data
(teacher-authored and ASSA)
based on previous year’s growth
and students’ growth in English
acquisition.

1E. Apply Universal Design for
Learning (UDL) concepts to
build teacher capacity and
model effective instructional
techniques.

Model representation, action and expression, and engagement in Summer Planning
sessions and throughout the school year to demonstrate the value of UDL in both
mathematics and science curricula. Debrief with staff at the close of training sessions
to reflect upon the implementation and effectiveness of UDL concepts.

LT

Elevated levels of student
engagement during instruction
resulting in a decline in negative
student interactions as evidenced
by PBSIS data. Teacher
Framework data on BloomBoard
show measured growth by
identified indicator(s) for each
teacher
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Instruction.

Goal 2: Curriculum, Assessment and Instruction: Effectively Uses Curriculum and Assessment Tools to Advance CCSS-Aligned

SMART Goal:

e By January 2016, at least 75% of students in grades 3-8 will demonstrate a 10% growth in LAL and Math as measured by the NPS Interims.
o By April 2016, at least 90% of students in grades 3-8 will demonstrate a 15% growth in LAL and Math as measured by the NPS Interims.
e By May 2016, 90% of teachers will meet their targets on their IPDPs/CAPs as specified by Teacher Framework Indicators and Student End

Points.

e By lJune 2016, at least 90% of the ESL population will demonstrate one tier of growth and at least 50% will demonstrate two tiers of

growth as measured by the ASSA.

Drivers (FOCUS AREAS)

Tasks to be completed

Point Person

Metric/Outcome

2A. Develop well-designed

Allocate time in the schedule to allow for students to have adequate time for tailored

Teachers meet their targets on

. . . . LT their IPDPs/CAPs as specified by
curriculum units that are instruction. .
. Teacher Framework Indicators and
aligned to the Common Core, .
. , Student End Points. Annual
rigorous, plan for students . . . . : .
; . . Provide teachers feedback on the curriculum overviews in terms of content, pedagogy, teacher evaluation ratings.
misconceptions, and motivate . . . LT N
pedagogical content knowledge, rigor, pacing, and the Common Core. Acquisition of language growth of
students to learn. .
the ESL population
Implement after-school courses that challenge and motivate students to ensure they Teachers meet their targets on
receive rich academic and social-emotional experiences based on assessment data, LT their IPDPs/CAPs as specified by
2B. Develop and implement student interest, and teachers’ passions. Teacher Framework Indicators and
extended learning time for K Student End Points. Annual
8 Coordinate extended learning time in collaboration with Jehovah Jireh and FOCUS . .
through 8 students. . . . . . teacher evaluation ratings.
community organizations in an effort to maximize and support the community-based LT o
relationshins Acquisition of language growth of
ps. the ESL population
Provide teachers and staff informal and formal coaching meetings and individual
check-ins to ensure teachers are receiving adequate support to make instructional LT
changes/growth in their respective subject areas.
Develop teacher and leadership team led professional development in order to ensure Teachers meet their targets on
. . . teachers use data from multiple data points to inform instruction, create coursework, LT their IPDPs/CAPs as specified by
2C. Differentiate instructional . . .
. X provide interventions for all students, and develop as leaders themselves. Teacher Framework Indicators and
coaching to ensure teachers - - - - .
- e . Ensure grade level meetings Coaching/GL meetings (PD support from possible Student End Points. Annual
maximize and individualize . . o . . . .
their efforts to improve partnership) for teachers that will focus on effective inclusion practices, such as co- teacher evaluation ratings.

P ' teaching model, partnering with CST, and deepening their understanding of IEPs to PG/CST/SN Acquisition of language growth of
ensure |[EP compliance and implementation of appropriate the ESL population
modifications/accommodations.

Support and motivate teachers to use peer observations as a growth tool in order to PG/LT
reflect on their own practice and coordinate indicator collaboration among staff.
2D. Use informal and formal Utilize Saturday Retreats for a guided focus on data-driven instruction. PG/LT Student growth on the NPS Interim
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data to make pedagogical and
curricula decisions.

LIFTT teachers lead reflection meetings and conduct professional development to
ensure Sussex Renew is aligned with district goals.

PG/LFT/LT

Assessments. Teachers meet their
targets on their IPDPs/CAPs as
specified by Teacher Framework
Indicators and Student End Points.
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Goal 3: Student and Family Support: Engages Families to Support Students’ Academic, Social, and Emotional Growth.

SMART Goal: e By January 2016, student referrals for Level 1, 2, and 3 offenses will decrease by 50% as measured by the PBIS/SST systems.
e By March 2016, students will demonstrate accountability for themselves as evidenced by a school-wide attendance rate of 96%.
e By April 2016, student participation in clubs, advisories, and extended learning time will increase by 50%.
e By June 2016, parent participation in the PTA, community meetings, and school activities will increase by 50%.
Drivers (FOCUS AREAS) Tasks to be completed Point Person Metric/Outcome
Display School-Wide Goals and Expectations of ASPIRE mission. SST
Develop a comprehensive safety and security plan with appropriate stakeholders to be
. . SST/LT
implemented and monitored by the School Safety Team. . |
3A. Implement New Jersey Collect ASPIRE Higher student names on a weekly basis to be recognized during the Decrease in Level 1, _2’ and 3 .
" ) . . .. s . offenses. Decrease in suspensions
Positive Behavior Support in morning announcements and ensure the program is implemented with integrity at the SST : .
and tardiness. Increase in monthly
Schools (PBSIS) system. classroom level. attendance rates
Conduct ASPIRE Higher drawings and teacher recognition in order to provide SST )
incentives for students and staff.
Train the school staff in order to develop school wide norms and expectations. SST
3B. Track and celebrate Continue to monitor SST reports on a bi-weekly basis. SST Decrease in Level 1, 2, and 3
students’ academic, Monitor student tardiness and attendance data at the individual student, homeroom, SST/LT offenses. Decrease in suspensions
behavioral, and social grade, and school level. and tardiness. Increase in monthly
successes. Create incentives for perfect attendance flyers. SST attendance rates.
Build a schedule that accommodates all Pre-Kindergarten through grade 3 classes in T
the Keyboard Lab in order to implement Music and the Brain with integrity. ' S
Implement Alvin Ailey in grades 6, 7, and 8. LT Increase |r'1 stl:|dent participation in
. clubs, advisories, and extended
?ncr;olflzstli%r; ;2(:1:332':?:22 Organize ? comprghensive mural art club and art residency to include a community PG learning time. Increase in parent
. theme using mosaic. participation in the PTA,
Programming. Implement a Shakespeare Residency to ensure that students have the opportunity to T community meetings, and school
study drama. activities.
Organize an art auction that showcases student work at a professional gallery and PG
teaches service to the student body.
Create and strengthen student service opportunities by upper grade students assisting T
. in primary classrooms, with the Backpack Program, and maintaining the Library.
3D. Implement Restorative - - - - .
. . Restructure staff meetings to create an alignment around restorative practices, Decrease in Level 1, 2,and 3
Practices to continue to create . LT . .
. . sharing resources, and peer support. offenses. Decrease in suspensions
a safe and positive learning —— - - . .
. . Establish inter-grade lunch buddies to build empathy among students and foster an and tardiness. Increase in monthly
environment and increase " ) : SST/LT
student voice/choice appreciation for nurturing behavior. attendance rates.
' Implement structured advisory meetings in preK-8 classrooms. Monthly themes will SST/LT

be implemented school-wide along broad character-educational foci: responsibility;
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trustworthiness; loyalty; honesty; integrity; diligence; determination; kindness;
generosity; and, compassion. The school-wide quote of the week will provide a focus
for each week as well as SEL activities created by the Social Worker.

Use peer mediation to monitor and mitigate the de-escalation of student-student

members.

. SST
conflict.
Implement Sussex Centering, yoga, and mindfulness into the daily morning routine and SST/LT
throughout the school day.
3E. Create a mentoring Provide identified groups of students mentoring support in order to ensure students SST/LT
program with social work receive the emotional support needed to promote healthy growth. Decrease in Level 1, 2, and 3
interns to provide emotional offenses. Decrease in suspensions
support and strengthen Track contact and experiences between individual students and their interns/mentors SST and tardiness. Increase in monthly
working relationships with in order to measure the impact of both individuals and programming. attendance rates.
partnering universities.
3F. Create and implement Create and implement GED courses for community members in order to transform the T Ir|1crease |r_1 Stlj'dent participation in
community courses in order to | financial condition of the community. ¢ Ube adV.ISOI'IES, and ex_tended
. . . learning time. Increase in parent
build relationships and ticipation in the PTA
transform students’ Create and implement ESL courses for community members in order to transform the T par |C|pa'|on in .e ¢ d school
environment. culture and financial condition of the community. corpr'n.unlty meetings, and schoo
activities.
Conduct a Halloween Day parade and pumpkin patch in which students learn about
the nutrition of the pumpkin as a fruit and participate in a school-wide Halloween Day SST/LT
parade.
Conduct a Thanksgiving dinner in which students, parents, and community members . L
. .. . LT Increase in student participation in
. contribute towards and participate in. L
3G. Provide students, parents, - - ; - clubs, advisories, and extended
. Foster the student design and parent support of a community playground in which o .
and community members the . . learning time. Increase in parent
. students, parents, community members, businesses, and area churches have a vested LT e
opportunity to be part of the interest participation in the PTA,
school in meaningful ways. - — - - - community meetings, and school
Conduct a Career Fair in which students, parents, and community members contribute -
. SST/LT activities.
and participate.
Conduct a Health and Safety Fair in which students, parents, and community members
contribute and participate in order to transform the physical well-being of community SST/LT
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Goal 4: Transformational Leadership: Maintains Relentless Focus on Improving Student Outcomes Through Planning,
Relationships, and Personal Responsibility.

SMART Goal: By June 2016, at least 3 strategic score cards will be shared with staff in order to increase transparency on school’s progress to meeting
outcomes.
Drivers (FOCUS AREAS) Tasks to be completed Point Person Metric/Outcome
Restructure staff meetings in order to encourage shared responsibility for a school

4A. Create a shared mindset

. . culture that supports and implements Restorative Practices and peer support in terms LT Teacher attendance data
around Restorative Practices.

of evaluations, emotional support, and professional growth.

Review strategic plan as needed at Leadership Team Meetings to share the schools’

LT
4B. Foster a transparency of progress with the staff and make modifications as needed. Scorecard results
the Strategic Plan and the Create and share score cards with staff. LT
L. . - — - - Teacher responses to score card
decision-making process. Establish at least 3 opportunities for staff to provide feedback on the goals listed on T results
strategic plan (via survey).
4C. Continue perfect
attendance for school Report to school early each and every day. LT Teacher attendance data

leadership.

Increase in student participation in
4D. Develop relationships in Develop relationships with parents, community members, community organizations, clubs, advisories, and extended
order to transform the school, | city personnel, state senators, the mayor, universities, church leaders, business SST/CST/LT learning time. Increase in parent
the community, and students’ | leaders, and synagogues in order to garner support for school and community participation in the PTA,

lives. transformation. community meetings, and school
activities.
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Goal 5: Organizational Leadership: Implements Systems and Processes to Effectively Manage Operations.

SMART Goal:

By June 2016, optimize organization systems for SST, Safety, Facilities, and Operations.

Drivers (FOCUS AREAS)

Tasks to be completed

Point Person

Metric/Outcome

Schedule and conduct biweekly SST meetings with a report out structure in order to

utilizes research regarding exercise and eating time, and uses staff effectively.

. s . LT
, . . monitor SST work at the individual and collective levels. Decrease in Level 1, 2, and 3
5A. Students’ social, academic, - - . .
. . Create restorative practice protocols based on PBSIS and student code of conduct offenses. Decrease in suspensions
and emotional growth is LT . .
framework. and tardiness. Increase in monthly
supported by the SST. - — P
Continue weekly monitoring of student attendance and notification of parents, both T attendance rates.
via the phone and in writing; for chronic lateness and severe absences.
Students and staff feel safe, follow
. . . . . the safety protocols for each type
5B. Ensure that the school is a | Create a school safety plan and monitor progress using bimonthly drill data for all yp yp
. . L . o > ) . of threat, and conduct the
safe environment for all possible scenarios including but not limited to evacuation, fire, bomb threat, internal LT e .
. protocols within the designated
students and staff. and external threats, intruders, and lock downs. . L . .
time limit considered for optimum
safety.
Develop a tracking system in order to monitor facilities issues and completion of work
orders. All leadership team members assess various portions of the building in order LT
to ensure students have both a safe and clean environment.
Conduct weekly check-ins with head custodians in order to ensure work orders are
. submitted and completed in a timely manner, the proper maintenance of the building LT Facilities issues are completed in a
5C. Ensure that the schoolisa | . . . . .
. is conducted, and cleaning schedules are timely. timely manner (a maximum of one
friendly and clean - - - .
. Create a front desk, main office, and overall school environment focused on customer week for general maintenance and
environment for all students . LT
and staff service and support. one month for structural
' Coach and monitor clerks, security guards, parent volunteers, and cafeteria workers in problems.)
order to ensure staff has personal responsibility for the success of the school and its LT
environment.
Develop an efficient lunch schedule and menu that maximizes instructional time, LT
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