Principal: Clarence Allen

School: South 17'" Street

Principal Practice Goal #1.:

Competency:

Management and Coaching: Effectively develops and manages talent to improve instruction.

SMART Goal:

assessments.

By June 2016, shorts and long observations will capture evidence of teachers planning and implementing rigorous lessons, presenting
information with clarity and demonstrating and understanding of students learning needs using demonstration of learning as formative

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur

- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
e Based on needs assessment, a learning skill and resource will be selected for 85% of Teachers will be
PLC Calendar and schedule PLC with students work refection with be the effective in competency 1, 2
expectations by the end of the school year
e LIFTT will conduct meeting and present to staff These observations will be
on-going.
e Teachers will observe peers during instruction and while presenting in content | 85% of Teachers effective or highly
vertical planning meetings (Inclusive of SIP) effective (partial period
b ti . . . observation) and formal
Peer Observations e Monitor PPOs Scorecard aligned with the above stated goal observations which will be focused
e Present to staff on the competencies in the
teacher framework.
Classroom Walk-Through/ e Establish protocols and focus 85% of Teachers score 3 or
Observations with Monthly e Present to staff better on partial period
themes e Calendar and schedule rounds (provide for coverage needs) observation score card
. . . Scorecard. This effectiveness
e Discuss results in LIFTT and STAFF meetings .
] . will be analyzed by a staff
e Provide timely feedback to teachers and staff survey and the collection of the
data.




Principal Practice Goal #2:

Competency:

High Quality Instruction

SMART Goal:

By June 201, 80% of K-8 teachers will meet the goals set in their IDPD based on analysis of teacher created standard-based assessment and
Interim results.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed

- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur

- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Curriculum Implementation
PD

Schedule TEAM meeting with LIFTT and calendar PD and submission of data
sheets

Communicate dates for submission and provide feedback on student data
Emphasis on CCSS based objectives to assist teachers in tailored instruction
and receiving feedback on rigorous student work

SGO monthly assessment
results

Assessment Data Meeting

Academic team set dates for implementation of the DDI cycle

Present to staff and invite feedback and action plans

Teachers will set learning goals for students based on standard based
assessment created using Insight for measuring up and/or Interim assessment
development tool.

Identify and model high stake strategies for instruction during data and TEAM
planning meetings

Monthly check-in with teachers around assessment data with relevance to
Competency 4 of the teachers framework

100% teachers participate in
DATA meeting and
implement recommendation
of strategies for corrective
instruction. (100%) of
teacher creates obtainable
students growth goals based
on the data from pre-
assessment.

Content Data Monthly
UDI Meetings

Create monthly/annual calendar

LIFTT and Administrators reviewing teacher’s idea around UDI and
performance task for students learning.

Ensure Leadership Team Analyzes data and sets goals

100% of teachers create
content specific action plans




Principal Practice Goal #3:

Competency:

School Culture of Excellence

SMART Goal:

Promote closer connection between school, home and community by strategically involving parents, students and staff in school programs and
activities to engender an overall increase in school pride as evidence by a decrease in altercations

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed

- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Staff will be required to use Class Dojo to track student character education 30 % decrease in altercations
Home to School Connection goals as define by fights

Parents will receive feedback weekly and follow up will be done by our
Community relation specialist via telephone, email and/or text message

arguments and disrespectful
behavior towards adults and
each other. Data will be
collected 3 times this year
December, March and June.
We will compare to 14-15
suspension data of 6 % of
students missing days out of
school.

Classroom Community
Meetings

Teachers will instruct students using a social-emotional curriculum 30 minutes
a week ( Second Step Curriculum)

Students will create , write and articulate learning in problem-solving and
conflict resolutions and the six pillars of character education

25% decrease in altercations
each month as define
previously

Student Advisory-
Social-Emotional Skill

Teachers will instruct students using the Second step 60 minutes a week

Increase in students pride
students attending school




development (Second step)
Classroom Community
Meetings

Teacher and students will participate in discussions and activities around teen-
age choice, discussions, culture, norm and wonders. In addition, students will
demonstrate understanding of the three fundamental skills of communication,
decision making, and goal setting

Students will participate in club and activities of CHOICE twice a month in
middle school.

celebrations and school help
program. . Attendance should
increase by 25 % .

Teacher Peer Mediation/
Student Court

Students committee will be created to monitor the de-escalation of conflicts
Systems will be created and demonstrated for students about how they
request peer mediation

Time will be identified in the schedule for when peer mediations/ court are to
occur ( bi-weekly)

Committee will meet with Principal and make recommendations for
improvement

Reduce the amount of
administrative assigned
discipline by 25%. From
administrative 100% of the
time to 75% of the time.




Principal Practice Goal #4:

Competency:

Transformational Leadership.

SMART Goal:

By June 2016 build leadership capacity of teacher leaders, administrative team, and support staff to work in groups to achieve school goals as
evidenced by percent of staff who agree or strongly agree; (a) there are leaders at the school beyond the principal, (b) they belong to an
effective team with clear priorities, and, (c) they are clear on the school’s goals and priorities as well as how their success will be measured.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur

- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Strategic Plan Implementation

Supervise staff adhering to all routines and responsibilities involved in the plan
Sharing of academic and non-academic goals with all
Creating and sharing rubric which defines successes and challenges

Achievement of goals
and targets

Promote Teacher Leadership

Assign a teacher leader to the following grade spans: K-2, 3-5, 6-8

Train teacher leader in restorative practices for staff and students

Schedule leadership periods where teacher leaders can plan and implement
preventive measures

Meet with teacher leaders
about the trends in the
observation data. Teacher
leaders will conduct vertical
content meeting to address
trends and deficiencies in
staff pedagogy professional
development survey will be
given to teachers in January
2016 and the combined
data used to plan for
teacher growth. 100% of
teacher will demonstrate
growth when observed in
the identified school wide
growth strategy.

Monthly Dashboard Report

Monthly Data Dashboard will be shared with staff which includes data about staff and
student attendance rates.

Class of the month will be awarded and students will receive rewards for their
attendance

Staff will be recognized in staff meeting for good attendance monthly

Shared with Staff
monthly with at least
85% agreement




Peer Observation

SIP will lead, discuss and review records of peer observation around the
teachers’ rubrics and strategies taught and discussed during vertical and grade
level meetings.

SIP will make recommendations specific to professional development needed.

Scorecard data shared
and discussed. Staff
survey conducted with
85 % agreement of
outcomes.

LIFTT PD

Master teachers and teacher leaders will lead vertical content and model
strategies for teaching specific content skills during vertical meeting and in
classroom demonstration lessons.

All teachers will share
YUP and Unit plans.
Teacher will discuss
students work and create
a rubric for viewing
student work. Rigorous
work as provided by
teacher will score a3 or
better 85 % of the time.

Academic Interventions

Students who are identified by their teachers, monthly CCSS growth and
interim assessments, interim or the SST process will receive tailored academic
or behavioral intervention to close their achievement gap.

Identified students will participate in ELT and/or pullout sessions.

Student growth will be assessed and tracked every 8 weeks.

Student growth and skills
measured by monthly
CCSS growth
assessments and
program assessments.
Interventions will be
analyzed and modified
bi-monthly to ensure a
25 % growth in student’s
skills.




