Principal Name: Dr. Yolanda Méndez

August 4, 2015

School Name: Roberto Clemente Elementary School

RCES Strategic Plan for SY 2015-2016
Legend:
FIRST DRAFT Green: Completed
On Track
Red: No Progress
Competency: 1. Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction.
Indicator: 1c. Coaching and Developing
SMART Goal: By June 2015, Continue to implement a cohesive system for observing 100% of teachers through walkthroughs, informal & formal observations; that will foster a system of

accountability and provide teachers with coaching and development of the identified 2014-2015 at needs trends for Competency indicators ( 1c. Pacing and Momentum,
3b. Persistence, 1a. Lesson Sequence, 2b. Questions and Tasks, 3f. Peer Accountability, 2f. Depth of Knowledge.

- Tools that are needed
- Tasks/events that need to occur

Processes/rituals that need to be established/monitored/improved

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

1. Brainstorming among
administrators

Set up a meeting with all administrators prior to the beginning of the 15-16SY.
Assign teachers to administrators (VP, ClO, Principal)
Layout administrators’ responsibilities.
Choose/research professional development resources/workshops on coaching
to provide focused areas of need. Based on trend data and use of Teach Like a
Champion 2.0 videos and book the following techniques/strategies will be
emphasized: (1. Control the Game.- 1a. 2. No Opt Out (Targeted
Questioning)- 2b, Change the Pace and Work the Clock — 1c, Habits of
Discussion and Turn and Talk — 3f, Show Call and Culture of Error — 2f).
Clear objectives/logistics for administrators using Bloomboard
Clearly outline admin duties for formal/informal observations.

0 Please note: a minimum of two administrators will observe all teachers

throughout the year.

Assign administrators to specific grade level/Dept. for
general support (Complete teacher observation
schedule).
List of PD resources based on 14-15SY trend data.
Bloomboard procedures/logistics

0 Pre, Post, CAP observation requirements
Set up administrator schedule directed rounds and
curriculum walkthroughs.

2. Strategies for new teachers,
and CAP Teachers.

Complete 1st (CAP) and 1*' & 2" (non-tenured and new teacher) formal
observations

100% of teachers’ observation entered into Bloomboard
by Nov. 2015.
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e Teachers will be seen by at least two administrators before the mid-year e Provide opportunities for all teachers to be assisted by

Conduct all post observation meetings within the ten day window. Recommend
List of Staff Development Opportunities or Pedagogy strategies

Create an action plan to address competency indicators growth areas using PD
resources/workshops/coaching (CAP).

CAP Teachers: Areas identified in teachers CAP will be reviewed in detail with
teacher and coaches. One on one coaching with Administrators and coaches.
Co-teaching opportunities, planning, guided peer observations of Highly
effective Teachers will be conducted, reviewed and debriefed. Scheduled
monthly check-ins with teacher, admin team and coaches to review CAP goals,
plans in order to assess improvement and /or next steps.

New Teachers: Ongoing monthly meetings with new teachers, coaches and
administrators in order to review policy, lesson design, student outcomes and
professional growth plan as identified in IPDP. Emphasis on curriculum,
classroom management, high expectations, parental communication and
monitoring of student outcomes/growth based on formative assessment data.

instructional coaches.

3. Review progressona
monthly basis

Conduct walkthroughs and provide immediate feedback (Over Time)

Update teacher action plan (IPDP)

Administrators meet bi-weekly to discuss struggling teachers and how to
support them

SIP Committee meetings to review trend and create SLC and PLC Action Steps to
support teachers.

Revisit and continue to monitor teachers’ IPDP/CAP student and professional
goals.

100% of INS and new teachers will be provided with
ongoing feedback and coaching in competency growth
areas, if necessary.

Action plan updated as necessary

Review with all constituencies’ IPDP/CAP student and
professional goals.

4. Ongoing Staff Development
on Framework

Staff development agenda
0 Continue to norm on the framework throughout the year based on tend
data.
Provide teachers ongoing online PD resources
PLC workshops (Student work, Review Best Practices (Framework), Lesson Plan
Design, Project Based Learning, and Review Unit Plans).
Teacher Coaches log 1 on 1 PD for all teachers
Create and monitor Critical Friends Groups

100% of teachers will know what’s expected based on
the NPS Framework for Effective Teaching (Attendance
and Minutes)

100% of teachers will have a PD resources at their
disposal.

75% of teachers will have met with Coaches

At least 50% of teachers will be rated effective for their
mid-year evaluations on the target indicators
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Create and monitor systems for collegial visits
Share trend data with teachers

100% Lesson plan submissions
0 Corrective action will be taken for untimely
submissions.

5. Guided Peer observations
among teachers

Teachers will observe 1 teacher per cycle (identified Effective/Highly Effective
teachers will be identified by indicator/competency expertise and made known

to all) period for best practices, such as
0 Creating and identifying high order questions (2b), using data to design
coherent and individualized focused instruction (2a), designing varied
strategies in order to gather evidence of student comprehension
throughout the lesson (4a), and having a specific activity that students
can demonstrate mastery of the skill (4c); Curriculum and CCSS.
0 1c. Pacing and Momentum, 3b. Persistence, 1a. Lesson Sequence, 3f.
Peer Accountability, 2f. Depth of Knowledge.
Identified Effective/Highly Effective Teachers will meet with administrators in
order to review Peer Observation processes and provided with additional time
in order to support growth of colleagues.
CAP and new teachers will be paired up with Highly Effective or Effective
teachers that can support them in areas of need as per IPDP/CAP goals.
Create and monitor Critical Friends Groups

100% of teachers will need to provide evidenced of their
peer observations/Critical Friends visits during the Mid-
Year for competency 5a (Collaboration).

75% of teachers will improve in their CAP/IPDP student
and professional goals.

Principal Practice Goal #2:

Competency: 2. Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core-aligned instruction
Indicator 2d. Measures for Common Core Mastery
SMART Goal: By June 30", 2016, 100% of our Teachers, within their Professional Learning Communities will continue to effectively analyze K-4 in-house and NPS Interim assessment

trend data to pinpoint areas of focus that must be re-taught and determine via the assessment data, which best practices have led to student success and must therefore be
implemented in order to gain student mastery in Writing and Vocabulary Acquisition & Use (2f).

- Tools that are needed
- Tasks/events that need to occur

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur
- High-quality meetings that need to occur
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Processes/rituals that need to be established/monitored/improved

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

1.Provide teachers with schedule of
the RCES Assessment Data Cycle that
will inform teachers on how students
are progressing and trend data that
merits attention

Schedule calendar dates for Interim assessment for grades K-2 and 3 gt

Assist K-1 teachers edit in-school common assessments.
Ensure that teachers know what common core standards are being tested
during the data cycles and in-school common assessments.

e 100% of the Data team members received PD on the
Data Cycle and specifically on ANet

e 100% of teachers know what is being tested in the first
interim and in-school assessment.

e Data Driven cycle calendar completed for all interim
assessments( K-4™ grade).

2. Compile Data from the NPS
Interim assessment or in-house
common assessment to access scores
so that trend data can be easily
observed

Ensure CIO and Tech coordinator PD teachers on accessing NPS interim
assessment data.

e 100% of teachers will have been provided with PD on
compiling NPS or in-house interim assessment data.

3. Provide planning time and
scheduled allotments in pacing for
corrective teaching of students based
on assessment trend data

At PLCs, administrators, facilitators and teachers discuss grade level and
classroom trend results.

Administrators will meet with each individual teachers to discuss students ANet
and in-school common assessment results.

Administrators and data team will help teachers develop an action plan that
focuses on students deficiency skills based on Assessment results

During PLCs, based on data, teachers demonstrates student success, discuss
successful practices and lessons that need to be replicated/incorporated by
others during corrective teaching weeks in order to raise the possibility of
mastery

Re-look at pacing chart and make necessary changes to dates based on
corrective teaching time

Lesson Plans should focus on “Focus Standards” based on Interim Assessment

e 100% of teachers will have a chance to discuss grade and
classroom data results (Attendance and Tailored
Instruction Lesson Plan).

e Administrators will meet with each individual teacher to
discuss their classroom data results (Overtime evidence).

e 100% of teachers will create an action plan to
reteach/corrective teach student deficiencies based on
data (infused in lesson plan with rigorous curricular
materials aligned to the CCSS).

e Increased in Project Based Learning (PBL).
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Trend Results.
Ensure a rigorous curricular material that is CCSS aligned on interim
assessments.

4. Focus on the next common core
standards NPS and in-house common
assessment priority areas

Administrators and the data team will assist teachers to focus on the next NPS
and in-house common assessment priority Common Core priority area of
growth.

Assist K-1 teachers edit grade level common assessments.

100% of teachers will know and design lesson plans
based on the next common core state standards tested
areas in the NPS and in-school common assessments.
All administrators will assist and approve K-1 in-school
common assessments.

5. Focus on finalizing in-school
writing rubric for all K-4™ grades.

During the month of August, administrators and writing rubric committee
members will meet to discuss different writing rubrics for all K-4™ grade
PARCC).

100% of teachers will be provided PD on the new writing
rubrics (PARCC).

6. Focus on students in need of
academic intervention and
enrichment (gifted and talented).

Review student ANet data and in-house comment assessments (DRA, MATH
(BOY & EQY) and teacher-made assessment.

Academic Data Analysis will be shared with students on an ongoing basis and
grade specific “Town Hall Data Meetings” will take place after each quarterly
assessment in order to inform parents of trend data. Ongoing information
will also be disseminated via various modes of communication: Teacher
parent -Face to face meetings/newsletters/ website/social media and grade
specific parent meetings detailing trend data.

Desegregate data based on students in need and high performance students.
Set up academic intervention team to create programs to address students’
needs (PARCC Saturday Program, Afterschool Program and push-in and pull out
resources).

Purchase supplemental material for Project Based Learning.

Students will be placed on their respective intervention
program (In need — Afterschool Program, Enrichment —
PARCC Saturday Program, In need — Push-in and Pull-out
assistance).

85% of students in the above program will show growth
on taught standards.

10% Increase in classroom Project Based Learning.

Principal Practice Goal #3:

Competency:

School Culture of Excellence (3. Student and Family Support: Supports students’ academic, social and emotional growth.)

Indicator 3b. Family Engagement Around Supporting Growth

SMART Goal:

By June 2016, create systems that will increase parent involvement primarily through engagement with teachers, in order build and leverage family-based knowledge, skills
and resources to support student growth. (Areas of focus — Attendance/Timeliness, Reading at home,
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Tools that are needed

Tasks/events that need to occur

Processes/rituals that need to be established/monitored/improved

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

partnership

1. Brainstorming among all e Create a committee comprised of teachers, parents, administration, community e C(Create a plan that is differentiated to address varied
stakeholders. specialist, and guidance counselor (by September 2015). student needs.
e Ongoing monthly committee meeting dates e  Agenda Minutes and attendance.
2. Increase teacher/parent e Update teacher PowerTeacher Grades, Comments

e Update teacher websites (HW, Newsletters, eg.)

e Teacher/Parent Communication Logs

e Plan Parent Visitation Days (During and After School)

e Disseminate learning at Home plan to all constituents.

(0}
(0}

Schedule ongoing grade specific parental meetings

Targeted areas of support outlined by grade level and by teacher when
outliers exist_and guidance counselor in order to support affective
domain, (if SSTd or CST).eg. NF4, NF.1-4 and RIK-4.1-2 (Our target
areas)

Lead person to be assigned to each grade level to monitor support of
Learning at home (Assignments to concur with lead assignments for
SST).

Have teachers provide parent development based on specific areas
outlined (targeted areas)

Grade Level Learning at Home packets to be created by teachers and
updated quarterly in accordance to formative assessment data and
individualized student needs

Protocols for individualized parent communication to be followed and
monitored through logs provided to administrators

Increase the number of project based assignments that are to be

e 100% Completed teacher/parent Log on a monthly basis
(Uploaded in bloomboard)

e 100% of Teacher websites completed

e Attendance log for parent visitation days

e Parent workshops attendance log

e 25% increase in student targeted area of growth

e At least 2 Parent/Teacher workshops (Learning at Home
— BOY and EQY) focused on how parents can support at
home.
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completed at home.
O Translation of all parental communication
O Saturday open house sessions for parental support on homework and

assighnment
0 Review and revise on a quarterly basis the learning at home plan

3. Allow parents to engage e Create a survey allowing parents and students to share their ideas and feedback e 30% of students will be part of the extra-curricular
teachers and administration on current extra-curricular activities (Music Club, Art Club, Reading Club, Drama activities
to support the school’s and Dance, Student Leadership Council, Soccer club, etc.) e Parent attendance log for students participating in
growing extra- curricular current extra-curricular activities
activities e 50% of survey returned by parents and students.

4. Continue to increase the

involvement of the PTA in e Set up monthly meetings with the PTA executive board to discuss questions and e A 30% increase of parents involved in the school.

the school. concern about the school’s culture and students’ needs e Anincrease of 10% of parent workshops in the school.
e Allow the PTA to conduct educational workshop for all parents e |ncrease fundraisers to fund school events.
e Setup yearly fundraisers for the whole 15-16SY. e PTAinvolvement on funding or supporting Spirit Day at
e PTA support for Spirit Day at Roberto Clemente Roberto Clemente

e Host Learning at Home conferences in November and
end of January.

Principal Practice Goal #4:

Competency: Transformational Leadership
Indicator: 4b. Strategic Thinking and 4c. Adult Alignment
SMART Goal: By June 2016, continue to build the leadership capacity of returning and new facilitators, administrative team (CIO/VP), and Leadership Cabinet (Coaches) to create a plan

and develop systems to track priorities with measurable deficiency targets based on trend data from teacher observations, walkthroughs and Coach feedback as wells as
student performance data from formative assessments & data cycle data.
Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) ‘ Tasks to be completed (TO DO) | Metric/Outcome
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(WHAT’s DONE)

1. Brainstorming among
administrators

Administrators/Leadership team identify target areas for the 15-16SY for all
stakeholders

Create schedule for all school teams (eg. SST, PLC, SLC, etc.)

Create PD Plan, faculty meetings and staff development topics based on
targeted PD Areas.

Opening day binder and activities

All teams’ schedules laid out for the 15-16SY

100% of the binder will be reviewed and revised to
emphasize the 15-16 SY goals and priorities by the end of
August

100% of the priorities and goals will be finalized by the
end of August and presented to all teachers during
opening day.

2. Develop CIO/VPs level of
capacity

Disseminate list of responsibilities and mock daily/weekly responsibilities
Provide outline of Observations/Expectations

0 Observation 1 focus — Academic/Curricular Visits with a focus on their
management and coaching of instructional staff; student and family
support; curriculum and assessment and instruction; transformation
Leadership; organizational Leadership.

O Observation 2 —teacher teams: - Management of coaches and teachers
through development and coaching; Development of Common Core
Mastery; Student and family support; transformational leadership;
Organizational leadership

0 Observation 3 — Management and Coaching of instructional staff
through tailored feedback on framework, CCSS; academic interventions;

family engagement around supporting growth; strategic thinking and
organizational leadership

0 Observation 4 — Feedback, coaching/intervention — review of
observations, post conference and mid-year for continuity of supports
of teachers

Over time artifacts that provides evidence for CIO/VP as
per the Leadership Framework

ClO/VP growth based on areas outlined in 2015 annual
evaluation and PGP

Growth in overall school resources /outcomes
particularly in areas of need the Leadership Standards.

3. Ongoing Support for all
Professional Learning
Community facilitators

Facilitators will be informed, supported and coached during PDC Meetings
Agendas will focus on addressing PD target areas and pedagogy

If possible, facilitators will be given an extra period every 2 weeks or month in
order to prepare and lead their grade level PLC meetings with the help of their
immediate administrator.

100% of agendas will focus on informing, supporting and
coaching facilitators with the new curriculum and
pedagogy strategies.

Revised master schedule in order to provide facilitators
extra time to prepare for their PLC meetings with the
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Data team members to be assembled based on professional strength to lead PD
and evidence that data has been utilized effectively coupled with solid practice
that has led to student mastery

Dr. Mendez and Dr. Barbaran will work with the Data team and include
individuals/resources from the district and outside resources that will provide
further guidance on how to lead and guide conversations in PD
sessions/PLCs/PDC around how to continue utilizing assessment data effectively
Ms. Laurenceau will take a lead in the area of differentiated
instruction/Universal Design for Learning techniques that support all learners.
Scaffolding and building of Capacity of Ms. Laurenceau, coaches and facilitators
in utilizing assessment data will be monitored by Dr. Mendez.

Implement book study (Teacher Like a Champion 2.0) with an emphasis on data
interpretation. (Culture of Error — Acting on Data and the culture of error —
chapter 2)

assistance of the administrator (Double Planning Period)
Increase Teach Like a Champion techniques evidenced in
observations and walkthrough.

Teacher Presentations that reflect that outlined Teach
Like a Champion techniques.

4. Ongoing support for all PLC Dr. Mendez to work directly with VP and CIO in order to outline PLC/Team e All teachers will have a role/function to carry out in their
meetings to reach school’s norms, protocols, expectations and clearly outlined areas of accountability for team. There will be an increase in collaboration during
goals and priorities ClO/VP, coaches and Facilitators as it relates to PLCs/teacher teams. the day with their colleagues and PLC meetings.

Assigned VP/CIO to Attend all grade level PLC meetings e Administrator will attend 80% of all PLC meetings to

Feedback forms with detail to be submitted and reviewed weekly during support facilitators and engage all PLC members

cabinet meetings e 90% of teachers will share best practices at each PLC

Ongoing staff development in areas of need provided by Dr. Mendez to CIO/PLC meeting. At times, teachers will present 20 minutes in

in order to support Team Leaders and Facilitators. each PLC on best practices and be counted towards

Provide retreats for Teacher Facilitators in order to support ongoing capacity competency 5.

building in order to maximize PLCs/teams

Attendance at LIFFTS by coaches and facilitators

Engage all PLC members to collaborate and shared pedagogy strategies

Emphasize student/school data at every PLC meeting

Teacher Leaders and Vice Principals will guide conversations in PD

sessions/PLCs/PDC around how to continue utilizing assessment data

Administrators continue to identify certain staff members to mentor and coach e Administrators will identify and create a list of staff that
5. Identify individuals who are in order to build teacher capacity and abilities is willing and able to take leadership roles.
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leaders and assign them
leadership roles or tasks

e Assign identified teachers leadership roles or tasks
e Provide ongoing feedback and coaching

e 100% of identified teachers will be assigned leadership
roles or tasks

e Meet with identified teachers at a regular basis to
provide them with coaching

5. Create in-house workshops
for all teachers.

e Brainstorm ideas on workshops that focus on data, teacher growth and special
education. This will occur on an ongoing basis. As of August 31, 2015 —
overview of PD will be completed, with ongoing quarterly review of PD plan by
SCIP Committee.

e Administration will develop schedule for workshops throughout the year.

e 50% of teachers will attend workshops led by
administrators or Facilitators.

6. Create structures of
accountability for target
areas/deficiency targets to
be emphasized on an
ongoing basis

e Lesson plans will outline specific differentiated lesson design for focused
planning based on priority areas for targeted students that include group
planning

e Clear Norms and protocols such as templates for agendas, minutes, quality of
student work sheets, etc. utilized for teachers during PLCs and staff
development, etc. in order to focus the work

e 100% of teachers will complete lesson plans

e 100% of teachers will complete lesson plans with
focused targeted areas outlining specific student needs
based on data (differentiated)

e All PLC agendas will have time dedicated to reviewing
the quality of student work, Unit Plan, Best Practices,
and Lesson Design.

Principal Practice Goal #5:

Competency: | Organizational Leadership

Indicator: 5d. Data Transparency

SMART Goal: By September 2015, systems to monitor school-wide goals and manage staff, based on trend data (student and teacher) to support NPS Interim assessment student academic
growth, social emotional growth and Framework for Effective Teaching IPDP/CAP Goals will be clearly identified and provided to all stakeholders.

- Tools that are needed

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur
Processes/rituals that need to be established/monitored/improved

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

1. Identify individuals who will
be part of the Scip

e |dentify teachers Into Critical Friends group based on needs.

e Administrators assigned selected teachers with
administrative duties, tasks and challenges
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Committee and will be
empowered to lead in their
assigned area in supporting
teachers in their areas of
growth based on trend data.

Identify teachers that are Effective — Highly Effective in indicators/practice for
teachers to conduct Guided & Individualized Peer Observations.

Create PD Plan that outlines main focus areas for teachers.

Create and monitor Peer Observation protocol for teachers to participate in and

SIP Agenda items are based on trends that the school needs
to focus and work on (eg. Parental Involvement, Teacher
growth, etc.)

Continue to meet with the ScIP Committee to address

debrief with coaches/admins and teachers.

Based on previous years’ formative assessment data, identify ELA, Math & CCSS
areas of growth.

Address CCSS areas of growth during PLCs and data meetings.

Oversight by assigned administrator will be monitored on teachers in order to
assure that evidence of peer observations and steps towards addressing areas
of concern based on trend data are occurring.

school’s growth in academics and teacher growth.

Number of Peer Observations conducted (both voluntary
and guided increase as evidenced by peer observation
template being produced by all teachers and archived in BB.
Number of directed rounds, observations and walkthroughs
demonstrate a growth in trend specific areas of focus when
reviewed on a monthly basis.

Increase in the number of teachers that are improving in the
identified indicators of need, as evidenced by directed
rounds, walkthroughs and observations.

Increased participation by teachers evidenced by minutes
and observations of PLCs as they review student work, delve
into lesson design, and collaborate with colleagues
Teachers identifying IPDP areas of personal growth and
student growth as they reflect throughout the year in
meetings with administrators/coaches and evidenced by
artifacts that demonstrate growth.

Increased student academic growth on targeted CCSS as
outlined by teacher IPDPs.

2. Continuous meetings to
discuss updates to the
professional development
plan with focus on individual

teachers.

Review of academic data and teacher observation trends in order to frame the
emphasis / focus areas for staff development/PLC/Critical Friends Groups and
faculty meetings to improve teacher performance increasing student CCSS
mastery.

In August work with cabinet in development of PD Plan.

Ongoing meeting with Cabinet & SCIP Committee in order review PD Plan and
trend data on a monthly basis in order to provide trend data that will
direct/inform the tenets of the dynamic PD Plan.

Meet with Coaches and review logs and teacher growth.

e Development of PD Plan by August 2015.

e Presentation of PD Plan and Strategic Plan on teacher
Staff Development on September 1%,

e 100% of PCL, Faculty, SLC agendas will focus on
Framework Competency indicators, Student work,
Review Best Practices (Framework), Lesson Plan Design,
Project Based Learning, and Review Unit Plans)

e Minutes from PLC meetings/debriefing with teachers,
coach logs and evidence provided from walkthroughs,
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directed rounds and observations will provide evidence
of teacher growth in specific areas of need.

Teacher lessons will focus on target areas for student
needs as reflected on IPDP and evidenced by student
work.

15% increase of best practices in classrooms based
formal and informal observations and directed rounds as
recorded in Bloomboard

3. Continue to implement Data
Binder procedures and
protocol for all teachers.

By August 1°' have clear outline of the essential items that must be included in
the Data Binder.

During faculty and staff development days re-introduce teachers to the
importance of the Data Binder and delineate what needs to be inside as a
requirement.

Administrators will start meeting with teachers to review and discuss their data
binder.

Collect student and teacher data to share during staff development and/or
faculty meeting.

Monitor data binders on a monthly basis through directed rounds.

100% of teachers will have a data binder that
summarized student and class performance for each
individual child and class data (report cards, progress
report, SRI, NPS Interim Assessment, DRA2, PARCC, etc.)
All administrators will have overtime evidence of
Parent/Teacher conferences with an emphasis of student
growth (Teacher Framework: 4e-Understanding of
Growth and 5c. Communication of Students Progress.
During staff development and/or faculty meetings have
teachers share personal and student performance
growth.

100% of teachers will track and update IPDP/CAP student
and personal outcome goals.

Increase classroom activities to discuss student academic
progress.

4. Engage teachers to increase
their professional
commitment towards the
school (competency 5)

Create a schedule that allows teachers to meet frequently.

Allow teachers to bring new ideas to the table in order to support students’
growth academically and socially.

Support teachers with resources in order to help them plan and culminating
activities with the support of parents.

Encourage teachers to use Bloomboard resources to increase their repertoire.
During each staff development day, administrators will allow teachers to rate a

60% of teachers attend NPS or out of district workshops
80% of teachers use bloomboard resources to increase
their instructional pedagogy

60% of teachers use Teach Like a Champion techniques
and is recorded in Bloomboard.

100% of teachers provide administrators with critical
friend and classroom visitation logs focused on

12
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teacher based on the framework for effective teaching (Video norming)
Administrators and teachers will discuss each framework indicator rating.
Agendas will focus on Best Practices based on the Framework for Effective
Teaching.

Conduct directed rounds with the focus of reviewing how teachers are
maintaining their data binders, student work and feedback to students on an
ongoing bases with the purpose of informing coaches and admins on how to
provide support.

improving their pedagogy.

At least 2 classroom project presentations with parental
involvement to show CCSS mastery (ie. Beginning and
End of the Year).

Coach logs, directed rounds demonstrate 100% of
teachers being supported.

5. School’s demographic
snapshot (Academics,
Teachers, Attendance, et.)

Scip committee will compile school’s data on the following areas: assessment,
attendance, curriculum, etc.
Create brochure of the school’s data in the beginning of the year, mid-year and

end of the year.

Create webpage site and/or newsletter about the school’s academic
performance and interventions to support student growth.

Provide parents with workshops and conferences in order to share data and
provide parents with tangible ways to support learning at home.

All stakeholders will be able to access RCES academic
performance and interventions digitally or via a
newsletter.

100% of teachers will know the school’s current data and
school’s goals.

100% of teachers will translate the school’s goals to their
own classroom.

100% of parents will know the school’s data.

School’s data will be posted on each floor and outside of
the building.
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