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Principal Practice Goal #1.:

Competency: Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction.
Indicator: 1C-Coaching and Development: Invests in the on-going growth and development of adults to improve student learning.
SMART Goal: By June 23, 2016, all of our teachers’ performance will have been assessed accurately through formal and informal observations. Teachers will

be coached and developed through differentiated management, describing performance over time in a concise evidence-based narrative, while
providing timely, actionable tailored feedback on quality instruction. The use of Bloomboard will be instrumental to target competencies that
teachers need to develop or strengthen which will impact and increase student achievement.

-  Bloomboard

- Schedule of Walk Throughs
- CCSS shifts in ELA/Math
- Professional Learning Communities

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- New Teacher Framework
- Schedule of Formal/Informal Teacher Observations

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Review the Revised New
Teacher Framework

Plan and deliver presentation on revised NTF on Organization Day — Sept. 1, 2015
Review changes made to the language of the rubric.

Enhance teachers’
understanding of evaluation
tool and better results on their
evaluations.

Continuous formal and
informal observations

Schedule observations for all teachers and prioritize them based upon individualized
needs and/or tenure status.

Administrators will conduct collaborative observations to norm expectations of
competencies/indicators.

Assurance that all instructional
staff is effectively observed and
evaluated by prescribed due
dates.

Administrative feedback which
is timely and actionable, based
on observations

Utilize the Bloomboard reports

Align feedback and commentary to NTF rubric citing evidence in post-conference notes
where action steps will be provided to the teachers. Then, follow through with
subsequent visits and informed by multiple data sources, for example, CAP, IPDP, etc., to
determine usage and effectiveness of same.

Teachers’ timely
implementation of action steps
and suggestions given during
feedback, as evidenced in
PPQ’s, lesson plans, and walk-
throughs.

Professional Learning
Communities

Consistently monitor discussions and implementation of strategies.

Improved instruction and
student growth.
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Principal Practice Goal #2:

Competency: Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core-aligned instruction.

Indicator: 2c. Planning Aligned to Common Core Mastery.
Implements building wide systems to ensure teachers are creating effective unit and lesson plans aligned to each other and to best in class
resources.

SMART Goal: By June 23, 2016, 100% of our Math and ELA teachers in Grades K-8 will work collaboratively to implement a rigorous curriculum in every
classroom.

Drivers (what must be true to achieve this goal — you need to launch it, build
it, monitor it or know how to evaluate it):

- Lesson structure and Materials

- Effective Math teacher teams depicting the MIF CPA Framework

- Needs Assessment

- Quality Questioning

- Balanced Literacy Approach

- Effective ELA teacher teams

- CCSS Instructional Practice Guide

Ongoing Professional Development in Bar Modeling

Testing Schedule (A-NET)

Parent Universities

Interim Assessments, DRA and SRI Lexile Levels

Unit Planning aligned to NPS Scope/Sequence; Expeditionary Learning
Monthly Focus on Student Work (FOSW)

e Socratic Methods
e Thinking Maps/Frayer Models

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Lesson Structure and Ensure that lesson structure and planning includes the following: e Teachers will plan and deliver
Materials e Universal Design for Learning approach (UDL) lessons using the lesson

structure (collaboration during
grade level and vertical

e Direct Instruction (Teach/Learn Students books are closed and teachers are modeling meetings; professional
instruction for students) development days; and the
e Guided Practice (Intended to provide practice for students with teacher support) work and input of SLC/Small
e Let’s Practice/Independent Practice-Workbook (Intended as formative assessment Learning Communities
to assess if students are ready to work independently) subcommittee)
* Reteach-Struggling Learners-(Students who are not able to do the Let’s Practice) ¢ Administrators will be able to
* Extra Practice- On level Learners-(Students ready to work independently) observe the lesson structure
* Enrichment-Advanced Learners-(Students who are excelling can work on more during lesson bi-weekly review
challenging material) plan, and the delivery of
* Put on Your Thinking Cap!-(Students solve non-routine problems by synthesizing instruction (as evidenced by
concepts, skills and strategies) PPO's, formal and informal
e Assessment (Check for student understanding e.g. Index card summaries, observations)
misconception check, student conference, self-assessment, exit tickets, math e Formative assessments and
journal, and daily HOTS questions posed by teacher.) informal assessments

e Summarizing (Tool to tie all the activities together for the students) ¢ Home and school connections




Principal Name: _Patricia A. Gois

School Name:

Strategic Plan for SY 2015-2016

Rafael Hernandez School

Homework (Students should NOT be doing workbook pages until they can
successfully do them independently; can use previous grade level problems as
reinforcement; and/or online interactive assignments)

from MIF Book and Rafael
Hernandez School Newsletter
All math schedules provide 100
minutes of instructional time.

Effective Math Teacher Teams
depicting the MIF Multiple
Representation Framework
(CPA) in order to develop
students’ ability to construct
viable arguments and critique
the reasoning of others.

Teachers will use the MIF framework in the following manner:

Concrete (A student is first introduced to an idea or a skill by acting it out with real
objects)

Pictorial (A student sufficiently understands the hands-on experiences performed
and can now relate them to representations, such as a diagram or picture of the
problem)

Abstract (A student is capable of representing problems by using mathematical
notation and symbols)

Construct viable arguments and critique the reasoning of others Through quality
questioning that lends itself to multiple solutions/outcomes, students in all grades
will be able to analyze arguments of others and decide if they are viable or not.
Students will also ask useful questions to improve or clarify the arguments.

Teachers will plan and deliver
lessons using the multiple
representation framework
(Grade level meetings and
Vertical meetings)

Teachers will have examples of
authentic work hanging in the
classrooms depicting (CPA)

Administrators will be able to
observe the multiple
representation framework
during lesson planning, in
lesson plans and the delivery of
instruction as viewed during
formal and informal
observations, and at Mid-Year
and Annual Reviews).

Ongoing Professional
Development on Bar Modeling

Professional Development — (Teachers will participate in tailored professional
development opportunities on Bar Modeling from HMH consultants)

Bar Modeling Strategy — (Using rectangle blocks of different sizes to represent
known and unknown values in word problems, the Bar Model method is used to
introduce various mathematical concepts including, but not limited to, algebra to
elementary and primary school students)

Teachers will participate in a
number of professional
development opportunities on
Bar Modeling by HMH
consultants and/or district
representatives.

Administrators and selected
math teachers will lead the
learning of Bar Modeling
strategies that will be
conducted in Grades K-8 via
peer observations.
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Analysis of Quarterly Interim
Assessments (PBA — district;
EQY - ANET)

Teachers will be in-serviced on September 3, 2015 to revisit interim assessments
and quarterly dates.

Grade level Meetings K-8 (Analyze Data)

Teachers will work at Vertical Math Meetings Grades K-8 (Analyze Data)

Data Team Meetings on a prior and post assessment basis.

Math Teacher Coach will provide support, guidance and co-teaching strategies.
FOSW; monthly monitoring by teacher coach and administration.

Teachers will analyze their
classroom data and identify
trend and patterns and develop
a plan to remediate the
deficiencies and bridge gaps;
Use to guide instruction

Administrators and selected
Math teachers will assist
teachers in identifying patterns
and trends in the data and
create action plans

Parent Universities

Re-introduction to Math-In-Focus Curriculum to parents at Parent Meetings,
Home and School Meetings, and Open House Meetings.

Focus of the Common Core (8 Mathematical Practices)

Revisit shifts in the new math curriculum

*CPA; Bar Modeling Strategies

Reinforce the importance of the ELA curriculum; (teach parents about Balanced
Literacy)

Monitor and encourage parental help on ensuring that the students are reading
every night and updating their logs.

Revisit curriculum alignment to the Common Core and the emphasis on non-fiction
text as being a priority.

Agendas

Sign-in sheets

Handouts

School website postings
Parent newsletters

Parent e-board postings
Blackboard Connect messages
to serve as meeting reminders
in two languages

Needs Assessment

Analyze and interpret the pre-assessment data in grades 3-8 to identify gaps,
trends and patterns.

Identify students’ strengths and
weaknesses to be kept in their
CIA binders (Curriculum,
Instruction and Assessment)
Analyze data, identify patterns
and trends, then set SMART
goals and articulate them
vertically.

Quality Questioning

Generate essentials questions and big ideas that are transferable within and across
disciplines

Teachers will construct a unit
focus wall for both ELA and
Math for continuity within
modules and units

Students will respond and
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revisit essential questions
throughout and at the end of
the unit in their response
journals

Balanced Literacy Approach

Teachers will implement key components of a Balanced Literacy Program: Read-
alouds, shared reading, guided reading, independent reading, phonemic
awareness, modeled writing, interactive writing, and independent writing.
Teacher coach will provide additional support in Balanced Literacy & goal setting
Maintain a Curriculum Instruction and Assessment (CIA) binder inclusive of
analyzed monthly FOSW and formal and informal assessment data.

Incorporate a designated time for independent reading on a daily basis of non-
fiction and informational text.

Teachers construct and send to the administration for their approval, the monthly
writing task to insure rigor and shift to CCSS.

e Administration will insure that
CCSS rigor and alignment is
taking place by examining
FOSW on a monthly basis.

e Ensure that balanced Literacy
approach is integrated on a
daily basis

e FOSW monthly monitoring by
teacher coaches and
administration

e Administrators will be able to
observe the lesson structure by
review of bi-weekly lesson
planning and the delivery of
instruction.

e Students track their reading
progress through reading logs

e Students track their writing
progress by keeping writing
portfolios/writer’s toolkit
throughout the year

e Schedule and provide 100
minutes of ELA instructional
time.

Effective ELA Teacher Teams
Teacher Quality: Strengths and
Weaknesses

Administrators will

Conduct formal and informal observations to provide tailored feedback and
coaching on the proper ways to implement a balanced literacy approach
Schedule peer teacher observations of best ELA practices

Have ELA Teacher Coach model best practices based on teacher need

Provide professional development at grade level meetings, vertical meetings in

* Ensure the balanced Literacy
approach is integrated on a daily
basis

* Create quarterly unit plan to

ensure consistency and rigor
within the school’s ELA program
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PLCs and staff development days

and Balanced Literacy approach.

e A minimum of one peer
observation will occur on a
vertical and horizontal basis for
all ELA teachers.

e Agendas for Professional
Development will evidence
school needs and alighment to
the shift in ELA for CCSS and the
district’s initiatives.

Interim Assessments and SRI
Lexile Levels

Teachers will create interim assessments that are aligned to the CCSS and are
formatted to PARCC for approval by the administration

Administer quarterly Interim Assessments

Monthly FOSW; teachers will send writing prompt to administration for approval,
in order to increase in the amount of meaningful and rigorous writing that takes
place in class

Analyze the results and re-teach according to the students’ needs

e Increase in student
performance, as measured by
interim results

e Administrative monitoring of

Progressive Writing Walls

e Continue to provide detailed
feedback on FOSW with close
monitoring for compliance

Unit Planning

ELA Master Teacher will provide guidance and direction for Unit Planning.
Suggest Professional Development via Bloomboard on effective unit planning to
drive students toward mastery.

Introduce and encourage use of the “Academic Resources” page to ensure
alignment of instruction to ELA NPS Units and Scope and Sequence.

e Quarterly submission
e Agendas/Minutes serving
as documentation.

Monthly Focus on Student
Work (FOSW)

Disseminate annual memorandum on Focus on Student Work (FOSW)

e Sign-in sheet and agenda
from presentation with %
of attainment, short term
goals and administrative
comments.
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Principal Practice Goal #3:

Competency: Student and Family Support: Supports students’ academic, social and emotional growth.

Indicator: 3A -Safe and Strengths-Based Culture: Creates a safe and positive learning environment where interventions are proactive and strengths-based.

SMART Goal: Provide a systematic and pragmatic approach to reducing discipline issues via structured policies, programs, clubs and workshops through
school-wide shared norms. All stakeholders will be empowered and responsible to improve school culture.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Social and Emotional Learning (SEL)
- NPS Discipline Policy
- NPS Student/Parent Guide
- Parent Compacts
- Monthly Parent Workshops
- Parental Access to PowerSchool
- Parent Data Dashboard
- Parent/Student/School Contracts

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)

School Culture e Present SEL to staff during the week of August 20, 2015, which includes Restorative Decrease incident reports along with in-
Practices, Positive Behavior/ Culture Plan. Staff, including CST will be expected to school and out of school suspensions.
conduct morning meetings, afternoon community circles, cohort-based Town-Hall Create the Positive Behavior and Culture
Meetings and peer-mediations as well as utilizing Playworks strategies Plan.

e Ensures access to activities that appeal to diverse, individual student interests | SLC Sub-committees
by adding a variety of new activities including Peacemakers Club (Anti- Increased participation in extra-curricular

activities.

Bullying), Dance Club, Soccer team, Science Club and NJHS. This ensures
SST creates Peer Mediation groups.

programming is comprehensive and balanced and aligned to both academic
and non-academic interests. Students take an active role in identifying and
supporting activities.

e SST will serve as a proactive source to ensure that students are en route to
attain annual goals. Quarterly lists of D’s and F’s as well as interim
assessments will be used for teachers to create interventions for the
struggling students. In so doing, we will begin the transition and implement
high academic standards.

NPS Discipline Policy ) Review, present and disseminate new NPS Discipline Policy to all stakeholders. Policy implementation.
NPS Student/Parent Guide . Introduce, explain, review and disseminate Student/Parent Guide to students and Collect the sighed Memorandum of
parents. Understanding from Student/Parent Guide
documenting receipt of one.
Parent Compacts ) Introduce, explain, review and disseminate Parent/Student/School Contracts to Copy of signed Contracts on file.

students and parents.

Monthly Parent Workshops . Schedule monthly Parent workshops with Parent Liaison, which will address shifts in Attendance at meetings will rise as
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CCSS in Math and ELA, HIB, attendance, technology and others on a needed basis.

documented by sign in sheets.

Parent Data Dashboard

Using Data Dashboard regularly and consistently partners and ensures staff partners
with families to engage in dialogue about student progress. Builds and leverages
family-based knowledge, skills and resources to support student growth

Parent/Student/School Contracts

Introduce, explain, review and disseminate Student/Parent Guide to students and
parents.

Principal Practice Goal #4:

Competency TRANSFORMATIONAL LEADERSHIP: Maintains relentless focus on improving student outcomes through planning, relationships, and
personal responsibility.

Indicator: 4B - Strategic Thinking: Creates a plan and develops systems to track priorities with measurable targets. Makes strategic decisions to advance
goals.

SMART Goal: By June 23, 2016, 100% of the administration will demonstrate resiliency as they embrace the CCSS, Math In Focus, and ANet. SR, etc. by

breaking up annual goals into manageable chunks by listing them in action plan (IPDP), CAP’s to track areas of focus with measurable targets.
Weekly team meetings where data analysis is completed will take place.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- (Common Core State Standards (CCSS), Math In Focus (MIF), Achievement Network, SRI, Expeditionary Learning
- Professional Development for PARCC Testing

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
PD for PARCC Register for district workshops geared to assist teachers with PARCC administration. Plan e Agendas
and develop school based PD run by master teachers, support staff and administration. e Sign-in sheets
e Handouts

e Follow up

Common Core State Standards

Revisit the shifts in ELA and Math for the CCSS throughout the school year at GLMs, Faculty
Meetings, Data Meetings and Vertical Content Area meetings.

Lesson plans will evidence
alignment to CCSS which are
integrated and are rigorous enough
to put them on their way to 21*
Century Skills and College
Readiness as measured by their
performance on ACT and PARCC.

Math In Focus
Program/Expeditionary Learning

The Math In Focus and Expeditionary Learning integration will be addressed, implemented
and continuously followed up during the school year at GLMs, Faculty Meetings, Data
Meetings and Vertical Content Area Meetings.

Content knowledge and pedagogy
will increase as will ratings in
Competency.

Common Interim Assessments

Reorient and reintroduce teachers to interim assessments via YIPs providing them with a
good understanding on its alignment to MIF, CCSS, and the NTF, as well as the data it will
provide.

Data Team formation listing tasks
and meeting dates.
Data interim assessment agendas
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Interim assessments 4x per year
e Activity PLCs held to plan and implement activities to build on the performing arts. Extended/aligned Interdisciplinary
PLCs and Faculty Meetings e Create cohort groups of PLC by doing the master schedule (PK-2, 3-5, 6-8)utilizing projects via activity teachers.
100 minute blocks for data analysis. School-wide alignment via best
e Utilize monthly faculty meetings to bridge the gap between elementary, practices and teaching strategies.
intermediate and middle school grades.
SRI Administer SRI Assessments at designated time to establish baseline Lexile levels and track SRI Assessment results (Lexile
growth over time. Levels).

Principal Practice Goal #5 (Attendance)

Competency: Attendance
Indicator: 5B - Organizational Systems: Employs organizational systems to implement plans towards achievement goals.
SMART Goal: By June 23, 2016, attendance will show 70% growth for teachers and 65% growth for students.
Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- KRONOS
- PowerSchool
- AIP

- NPS Framework for Effective Teaching
- NPS Attendance Handbook

- SST
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
KRONOS . Daily verification of Kronos Daily average rate of staff attendance.
PowerSchool e  Daily check on student attendance Increase in daily student attendance
° Phone Calls to the home by Attendance Liaisons, Guidance Counselor, Social rates.
Worker, Nurses, and administration.
AlP ° Confer with staff to meet and issue letters/memos in regards to their Decrease in the number of AIP Letters
absences and/or punctuality as they accumulate. and improvement in attendance rates
or elimination of undesirable patterns
of attendance or punctuality.
NPS Framework for Effective ° Collect and review Kronos reports to determine attendance rates and/or Loss of 2-6 points on Competency 5
Teaching patterns of questionable or poor attendance. resulting in a different overall
performance rating.
NPS Attendance Handbook e  Distribute NPS Attendance Handbook to staff and review contents of same. Monthly meetings of SST members.
e Implement guidelines and procedures with fidelity, as delineated in the Refer cases for PAP and follow up with
Handbook. cases going to the Office of Attendance.
e  Monthly Drawing Gift Card School-wide (Staff and students with Perfect
Attendance)
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Classroom reflects attendance banners

Individual Classroom Point System (Class Dojo)

Staff Meeting

Outstanding attendance (0-3) during school year will receive extra prep the
following year.

Reserved parking space for staff who maintains Perfect Attendance for the
month

SST

Identify members and introduce them to all constituents.
Schedule weekly meetings.
Assign roles and responsibilities for all SST Committee members

Decrease in weekly rate of absenteeism
for students.

Documented minutes of SST meetings
and sign-in sheets.




