Principal Name: Bertha S. Dyer

Strategic Plan for SY 2015-2016

Mount Vernon School

Principal Practice Goal #1:

Provide teachers with job-embedded professional development that addresses the deficiencies of Economically Disadvantaged and Bilingual subgroups.

Competency: Management and Coaching of Instructional Staff

Indicator: 1b. Tailored Feedback and Coaching Aligned to the Framework for Effective Teaching

SMART Goal: By June 2016, teachers will continue to analyze student work utilizing district sponsored protocols at grade level meetings with a specific focus
on our Economically Disadvantaged and Bilingual students.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

-Mentoring/Coaching
-Technological Competencies

-Collaboration and Communication
-Classroom Environment and Preparation

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Collaboration and
Communication

Craft a Master Schedule providing common planning time, vertical articulation meetings,
grade level meetings and peer mentoring opportunities

Assign a Teacher Leader at each grade level.

Highly Effective Teachers serve as grade level chairpersons; see Organization Chart

Develop Master and Classroom
Schedules

School Organizational Chart
Agenda

LSW Feedback Forms

Mentoring/Coaching

Rollout New Science Standards with support of designated Science Leads and
Administrator

Identify Peer Mentors to support and suggest best practices in all Content Areas
K-Valente-Garcia/Wingo 5 Science- Gaines/Bailey

1-Witt, Reed/ Gomes, Brower 6/7 Science-Person-Williams, Poindexter/ Jones
4- Twilley/ Smith LDS-Garcia/Farrand

ESL-Smirnova/Alam

Provide teachers with interventions plans inclusive of scheduling (intervention)
appointments with ELA/Math Data Specialists

Ensure the School Improvement Panel employs targeted professional development for
identified staff to improve teacher performance and student outcomes.

Recommend professional book study, videos, articles and workshops to acquire
instructional protocols/strategies that facilitate student learning and understanding.;
Instructional Staff-Mindset/ Dweck, Teacher Leaders-Good to Great/ Collins

Conduct ongoing Individual Goal Setting Meetings

Create List: Suggested HQPMs
Sign-In Sheets/ Coaching Logs
PD/Grade Level/Faculty Agendas
Evidence of Peer to Peer Modeling
Pairing of HET with new teachers
Expand model classrooms

SIP Logs

Conduct IPDP Review Meetings

Technological Development

Train teachers and students to utilize Chromebook functions to maximize the potential of

this tool.
Provide professional development to teachers using technology in the classroom to

Formal/Mini Observations
Midyear/Annual Evaluations
Sign-In Sheets/ Coaching Logs
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enhance and support instruction; i.e. Google Docs , Google Classroom Tools,
SMARTboards,

Coach teachers to infuse PARCC tools and strategies into daily instructional programs and
provide a list of available resources

Monthly PowerTeacher
Checklist

Classroom Environment
and Preparation

All stakeholders have high expectations for all students

Students are provided clear and challenging learning targets aligned to CCSS

Students engage in a variety of opportunities to demonstrate their level s of
understanding

Students participate in effective and dynamic CCSS aligned classroom instruction;
differentiated according to their particular needs, interests and learning preferences
Ensure District Core Content and Assessments are implemented with fidelity via the Year-
Long Instructional Plans (YIP)
Print rich environment supports and reflects current learning activities and assessments

Daily Lesson Plans

Use of Assessment Data

Charts, Posters, Work Products
Implement and Monitor YIPs
Lesson Plan Review Checklist bi-
monthly
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Principal Practice Goal #2:

Ensure data are analyzed, interpreted, and used to regularly monitor progress toward achievement goals for all students; with focus on Economically
Disadvantaged and Bilingual subgroups.

Competency: Curriculum Assessment and Instruction as measured by DRA2, SRI, Benchmark Writing, and Math in Focus Pre/Post Assessments
Indicator: 2d. Measures for Common Core Mastery
SMART Goal: By the end of June 2016, all Gr. K-8 teachers will engage in the continuous process of collaboratively analyzing assessment data to remediate

Economically Disadvantaged and Bilingual students’ deficiencies and the further development of targeted differentiated instruction via the
expansion of the Blended Learning component in Grades 2-8.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Data Analysis
- Technology Development

-Gifted and Talented Program: Phase 2
-Professional Development

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Data Analysis

ELA/Math Data Specialists, respective Administrators and teachers will collaboratively
analyze data and devise instructional strategies to address Tier 2 students’ needs in Gr. 3-
8 via “Just Words”, Tutorial Math/ELA Digital Content, and Afterschool ELT Tutorial
Program.

Inform parents and students of current performance levels via Interim and Digital Content
Assessments, PARCC and DRA2 and encourage improvement and support.

Create a positive culture for data use via Professional Learning Communities with clear
expectations and process for examining data and student work

Ongoing review of assessment data and Formal Observation records at Administrative
Team Meetings

Agendas, Attendance Sheets
Assessment Data Analysis/Reports
Parent/Teacher Meeting Logs
Monthly Phone Logs, Parent Portal
Intervention Plans

Quarterly Benchmarks

Common Formative Assessments
Student accountability for test
scores

I&RS Forms

Technology Development

Launch Digital Literacy (PARCC Readiness) to Grade 2 via keyboarding and Blended
Learning activities utilizing Chromebook within small group rotations

Continue to support small group differentiated and tutorial instruction via Blended
Learning in Gr. 3-8

Continue to incorporate keyboarding and 21% century content area technology
competency periods into the Master Activity Schedule at all grade levels

Launch classroom rotation schedule utilizing mobile laptop labs to support Science and
Social Studies explorations and research in Grades 6-8

Incorporate SMARTboards and Computers on Wheels into the fabric of all instruction
Implement ongoing staff development technology periods to foster proficiency and
independence in PARCC readiness, PC software and all educational technologies

Activity Schedule w/tech period
Posted Lab Schedules

Lesson Plans reviewed

Updated curriculum to reflect
infusion

Formal/Mini Observations
Student Work Products
Enhanced delivery of instruction
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Professional Development

ELA /Math Data Specialists and teachers continue to provide PD/Support

Continue to develop a peer-to-peer model of professional development

Provide differentiated professional learning for instructional staff with defined outcomes
Respective Administrators schedule intervention appointments with ELA/ Math Data
Specialists

Utilize videos, articles and workshops to acquire instructional protocols/strategies that
facilitate student learning and understanding.

Utilize NPS/BloomBoard Video libraries and PD Lending Library

Agendas, Attendance Logs
Feedback Sheets

Improved instruction
Formal/Mini Observations
Intervention Logs

Evidence of Peer-Peer Modeling
Grade Level minutes/ agendas

Gifted and Talented Program
Phase 2:Enhanced Curriculum

Launch STEM to foster critical thinking skills in Grades 6-8 utilizing the Project Lead the Way
Curriculum

Provide Gr. 6-8 Science teachers STEM training via Project Lead the Way Professional Development
Collaborate with LSC to expand STEM Initiative; PD and On-Site lab experiences

Develop Foreign Language Oral and Written Fluency in Grades 1-4 via assigning minimum of 2
periods weekly

Promote the acquisition of debating strategies in Grades 5-8 allowing students to develop
proficiency in speaking, researching, reading, and writing skills, and reasoning

Provide Gr. 5-8 GT teachers with "Debates in the Classroom” Professional Development strategies
via an on-site consultant

Investigate District criteria to offer Pre-Algebra Course in Grade 8 for next school year and prepare
current 7" GT students for transition.

Collaborate / outline/ implement an accelerated Math curriculum in Grades 6-7

Enhanced Curriculum

Gr.6-8 Science

PLTW Professional Development
Liberty Science Partnership
Vertical Meetings, Agendas,
Minutes, Lesson Plans
Analysis of Interim/Summative
Assessment Data

Gr.5-8 ELA

“Debates in the Classroom” PD
Vertical Meetings, Agendas,
Minutes, Lesson Plans
Analysis of Interim/Summative
Assessment Data

Gr. 6-8 Math

Vertical Meetings Agendas,
Minutes

Gr. 8 Pre-Algebra PD/Curriculum
Analysis of Interim/Summative
Assessment Data

Foreign Language Gr. 1-4
Develop inclusive Master
Schedule

Lesson Plans

Analysis of Student Growth
Assessment Data




Principal Name: Bertha S. Dyer

Strategic Plan for SY 2015-2016

Mount Vernon School

Principal Practice Goal #3:

To implement high leverage parental involvement strategies to foster increased student achievement with a specific focus on Economically Disadvantaged and

Bilingual subgroups.

Competency: Student and Family Support
Indicator: 3b.Family Engagement Around Supporting Student Growth
SMART Goal: By the end of June 2016, 100% of the staff will participate in activities that engage parents in events that focus on raising student achievement.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

-Parent Liaison
-School Climate/ Parent Interest

- Family and Community Engagement -Extended Learning Time (ELT)
-Family and Community Collaboration - Student Attendance

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Improve student attendance

Student Support Team (SST) to develop and implement delinquent attendance data
collection procedures, incremental protocols and team member responsibilities

Ensure the parent is aware of the absences and understands the educational implications for the
student and parental /legal responsibilities

Work collaboratively to develop a Student Attendance Improvement and Incentive Plan

Provide parents with referrals to services to address the emotional and social needs impacting their
child’'s attendance

Develop and reinforce clear understandings of the shared expectations/ responsibilities to improve
attendance amongst SST, teachers, students and parents.

Attendance Logs, 763s

SST Agendas, sign-in sheets
Parent Meeting Agendas, sign-in
sheets

Communication Logs

Coordination of activities and
events by Parent Liaison

Create monthly calendar of events

Communicate with families via a variety of sources; i.e. phone, email, flyers, in-person,
Blackboard Connect, marquee

Community Engagement Specialist to accompany parents to district wide meetings and
activities

PTO collaboration; i.e. fund raising, family events, meetings

Schedule Workshops monthly

Create and distribute flyers notifying families of school and community events

Attend Parent/Teacher/Administrator Conferences in the capacity of a Student and
Parent Advocate

Food and Clothing Distribution Events

Monthly Calendars
Agendas and sign-in sheets
Flyers

BlackBoard Connect logs
Phone Logs

Increase academically focused

Expand technology interventions and outreach of parents lie. Class DoJo,etc
Launch Learning at Home Campaign via posters, newsletters, Blackboard Connect
Parents and guardians are informed, supported, and encouraged to be effective partners

Workshop agendas and sign-in
sheets
Parent Meetings agendas and
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family and community
engagement

in their children’s education; Parent Portal, attending Parent-Teacher Conferences,
utilizing resources posted on the school website.

Engage families in varied monthly workshops that focus o n students’ academic, social,
physical and emotional success provided by ELA / Math Data Specialists, Nurse, Social
Worker, Administrators and Community Partners

Establish partnerships with area community groups to strengthen programs and support
school goals; ie Seton Hall University, NJPAC Educational Partners,

Provide parents with planned monthly opportunities to observe the quality of instruction
and the safe learning environment via Parent Visitation Days

Provide Non-English speaking parents English as a Second Language classes during school
hours

sign-in sheets

Parent Visitation sign-in sheets
Brochures, Pamphlets
Vacation Homework Packets
Home-School Parent Compact

Collaborate with families and
community members

Respond to the diversity of the community interests and needs by mobilizing community
resources

Expand our outreach project to include the language diversity reflected within the
community through interpreters and sign language present at meetings, and computer
translator programs to access the school website and newsletter

Assist the Parent Teacher Organization in developing an action plan that supports the
needs of the school and community and reflects its diversity

Use Blackboard Connect, flyers, newsletter and marquee to inform families and the
community of school events and opportunities

Provide parent technology workshops on how to access the school website, utilize Google
language translator and the Parent Portal

Launch weekly Adult Continuing Education classes in English as a Second Language

Multicultural Celebration Flyer
and sign-in sheets

Blackboard Connect Logs

PTO Action Plan

Parent Workshops
Communication provided in
multiple languages via the
school website

Translators available

Monthly school newsletter
Continuing Education4Parents
attendance sheets and agendas

School Climate and
Parent Interest

Monitor meeting and greeting protocols for security, office and instructional staff and
students addressing a variety of situations

Ensure a welcoming environment that respects/honors the diversity of the community
Conduct parent survey and revise the action plan to meet the additional wants and needs

Survey Results
Observation
Create Protocol Handbook

Extended Learning Time

Educate parents regarding why and how ELT will benefit student performance
Conduct parent workshops on what to expect from an ELT program
Communicate Attendance Policy via multiple strategies

Brochures, flyers, newsletters.
Website, BlackBoard Connect
Agendas, Sign-in Sheets
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Principal Practice Goal #4:

Ensure appropriate school-level and classroom-level programs and practices are in place to help all students meet individual achievement goals when data

indicate interventions are needed

Competency: Transformational Leadership

Indicator: 4c. Adult Alignment

SMART Goal: By the end of June 2016, strengthen structural procedures to address multiple reactions and support staff through district change initiatives via
collaborative efforts by all concerned ensuring the advancement of students’ cognitive/ affective growth and development.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
-Structural Procedures -Achievement Gap
-Professionalism

Drivers (FOCUS AREAS) Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

e Identify and prioritize instructional needs of students and engage stakeholders in the
development of a strategic intervention planning

Structural Procedures e Ensure students are provided appropriate programs/service options to support their
learning

e Revise the data collection and review process to ensure programs are effectively
implemented and targets are met

e Implement regularly scheduled Articulation Meetings concerning at-risk students to
review their academic, social, and emotional growth to aid in their positive adjustment to
the Mount Vernon community

e Develop protocols to monitor all collaborative teams and partnerships

e Provide ongoing Professional Development to support new programs, technologies and
the implementation of rigorous instructional strategies

Agendas, sign-in sheets
Administrative Team Meetings
Quarterly Data Reviews
Student Portfolios
Intervention Plans

Timelines

Master Schedule

e Continue to model high standard of professional behavior to be emulated by staff and
Professionalism students

e Review and reinforce professional behavior standards on a regular basis

e Conduct Cabinet and Grade Level Meetings to reinforce protocols

e Foster trust in Leadership Team via transparency

e Adopt Monthly Staff Recognition Program via categories

Agendas, sign-in sheets
Observation

Intrinsic and Extrinsic activities;
monthly Staff Appreciation, staff
recognition, etc

Surveys

Quarterly Review of SOP

e Disaggregate Focus Group students: Economically Disadvantaged and Bilingual / ELL
Close Achievement Gap e Identify students in Focus Group at each grade level and their deficiencies.
e Insure identified students are provided appropriate programs/service options to support

Agendas, sign-in sheets
Administrative Team Meeting
Academic Program Scheduling
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their learning

Closely monitor students’ progress to ensure programs are effectively implemented and
targets are met

Review mainstreamed Bilingual ELL student progress and reclassify as needed

Quarterly Data Reviews
Student Portfolios
Student Schedules
Intervention Plans
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Principal Practice Goal #5:
Ensure teacher teams and collaborative groups regularly interact to address common issues regarding curriculum, assessment, instruction, and the achievement
of all students.

Competency: | Organizational Leadership

Indicator: 5a- Quality and Management of Teams

SMART Goal: Establishes, selects Chairs and monitors progress of Grade Level Chairs and Grade Level norms, Data Specialists, Academic Interventionist,
Community Engagement Specialist, CST, SST and PARRC Testing Team.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Management of Conversations | Coalesce all segments of school community around Strategic Plan Meetings
Agenda, Sign in Sheets
Assessment Data
Monitors Systems and Special emphasis focused on needs of Bilingual and Economically Disadvantaged populations Agenda
Protocols of Committees Assessment Results
/Personnel Teacher Observation and

Evaluations
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