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When inclusive education is fully embraced, we abandon the idea that children have to become ‘normal’ in order to contribute to the world. … We begin to look beyond typical ways of becoming valued members 
of the community, and in doing so, begin to realize the achievable goal of providing all children with an authentic sense of belonging 
 

Principal Practice Goal #1: 
Competency:  1B: Tailored Feedback and Coaching aligned to the NPS Framework for Effective Teaching & 1c. Coaching and 

Development.  Invests in the on‐going growth and development of adults to improve student learning 
SMART Goal: By June 2016, Administration will provide tailored feedback  by implementing the six step feedback rubric (Praise, Probe, Action Step, Plan Ahead, Practice 

and Follow‐up) and coaching for 100% of the instructional staff based on documentation from IDPD’s, Partial Period Observations, Mid-Year Reviews, Formal 
Observations and Weekly Meeting Binder Reviews. 

‐  

Student achievement is positively impacted by teachers who are skilled in analyzing multiple forms of data.  After analyzing the data, teachers will use to re teach and monitor 
instruction to specific groups .  The goal is to  develop  all instructional  staff members  with the requisite skills  and abilities  to disaggregate  , analyze , and determine and  use 
this information to inform and adjust instruction..  
Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it 

‐ Tools that are needed                                                                                       ‐  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                     ‐  High‐quality meetings that need to occur  

Processes/rituals that need to be established/monitored/improved      -  Stakeholders who need to be coached/empowered/inspired 
 

‐  

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome 
 (WHAT’s DONE) 

 
IDPD 
 

 IDPD’s will be created at onset of school year.  They will be living documents and 
referred to during observation feedback sessions. 

 IDPD’s will change throughout the year to reflect the needs of the teacher. 
 IDPD’s will be utilized in creating school wide and individual professional 

development. 

All or Nearly All teachers   will 
meet IDPD targets. 



     
 

PD for Administrators to  create 
Teacher Quads and Observation 
Schedules 

 .Administrative Team will review past teacher documentation, PP , Full, and Annuals 
to create a teacher quad indicating teachers in highest need of coaching to most 
secure with refined coaching 

Teacher Quad disaggregating 
teachers from highest need to 
Lowest need of Intervention 

PD for Administrators to assist 
teachers in  

 Teacher Binders will be created at Grade level Meetings to ensure each teacher has 
ongoing feedback with actionable quick turnaround steps  

Each Teacher will utilize a Teacher 
Binder 

6 Step Feedback Protocol  PD for Administrative Team to engage and practice the 6 Step feedback Protocol   Admin. Team will utilize the 6 
Steps in Feedback for all Post 

Conference Meetings 
Ongoing Support and Check in 
regarding the Observation Process 

 Administrative team will meet 2 times a month with Lead Coaches to review  coaching 
points and to norm and perfect practices – Mid year pre meeting for collection of 
evidence will occur week of December 16, 2016 

.All teachers will receive high 
quality tailored feedback  
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Principal Practice Goal #2: 
Competency: 2d. Measures for Common Core Mastery.  Ensures high quality, effective tools to assess and monitor student mastery of CCSS. 
SMART Goal: By June 2016 Administration will provide engage teacher teams in data cycles of assessment that will result in the adjustment of instruction by implementing 

data driven instruction across the grade levels in ELA and Math for 100% of the instructional staff evidenced by, NPS/District Quarterly interim assessment 
cycle, usage of Monthly Map, review of lesson plans, monitoring of IPDP’s, grade level meetings and coaching and feedback in their Weekly Meeting Binders. 

Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 
‐ Tools that are needed                                                                                       ‐  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                     ‐  High‐quality meetings that need to occur  
‐ Processes/rituals that need to be established/monitored/improved      ‐  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome  
(WHAT’s DONE) 

 
 NPS/School Created Interim 
Assessment/  Monthly Map DDI 
 

 Week of October 26    2015( ELA & Math) 
 Data Meetings  November  9th 
 CAP Due October 2 , 2015 
 January 6 ‐ 8 2016( ELA & Math) 
 Data Meeting  Week of January 18, 2016 
 CAP Due Week of January 25, 2016 
 March  27 and 28  2014( ELA & Math) 
 Data Meeting  Week of April 5  2016 
  CAP Due April  8, 2016 

 May 25 and 26 2016 (ELA&Math) 
 Data Meeting June 1, 2016 
 CAP due June 3, 2016  

 Monthly Map will ensure that 
Data will be utilized to drive 
instruction. 

 
Lesson Plan Review/ Weekly 
Meeting Binder Reviews 

   Lesson plans will reflect 100% 
alignment to the Common Core 
Standards.  Teaching objectives 
will be focused and aligned to  
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Principal Practice Goal #3: 
Competency: 3b. Family Engagement Around Supporting Growth. Engages regularly with families about student growth and progress. 
SMART Goal: By June 2016, School students will have at least one immediate family member participate in at least two school initiatives that promote school/ family 

partnership and student growth to ensure college readiness for their children.  This will be exemplified through use of  distributive leadership by the 
implementation of the following systems: Parent Activities , Parent/ Student Celebrations, Community Partnerships and Parent Communication Tracker 
 

Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 
‐ Tools that are needed                                                                                       ‐  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                     ‐  High‐quality meetings that need to occur  
‐ Processes/rituals that need to be established/monitored/improved      ‐  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome 
 (WHAT’s DONE) 

Communication Tracker 
 

 Introduce Communication Tracker to staff at ODM. VPs and Principal will meet with 
teachers in small groups to deliver PD regarding the tracker.  Each teacher will track 2 
forms of parent/teacher communication a month, emphasizing positive productive 
conversations 
 

 

Each teacher will have made 20 
forms of constructive 
communication with parents, 
ensuring parent participating in 
preparing our students for college 
readiness  

 
 
Parent/ Staff/Student Celebrations 
 
 

 Perfect Attendance for Parents  
 Parent Volunteers 
 Honor Roll 

 

Parent participation will assist in , 
ensuring parents as partners  in 
preparing our students for college 
readiness 



     
 

 Peer Mediation 
 Student Council 
 Safety Patrol 
 Staff Communication 

Parent Activities   Parent Liaison will schedule events from September to June : Technology Classes, 
Fathers in Schools, ELA Training, CST Workshops, celebrations, Nutrition Workshops  

Parent participation will assist in , 
ensuring parents as partners  in 
preparing our students for college 
readiness 

La Casa de Don Pedro Continue to partner with la Casa, a community based organization for After School 
and Before School Programs, Parent classes for Mothers and Fathers of children  0‐3 , 
Social and Health Services, Grant Writing Partnership for student needs beyond the 
school budget  

 Growing community partnerships  
will  ensure quality programs and 
services for students and parents 
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Principal Practice Goal #4: 

Competency: 4b. Strategic Thinking. Creates a plan and develops systems to track priorities with measurable targets. Makes strategic decisions to advance goals. 
SMART Goal: By June 2016, all teachers will have implemented a set of protocols to assist in the delivery of instruction, ensuring student growth, and positive 

student learning culture  
Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 

‐ Tools that are needed                                                                                       ‐  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                     ‐  High‐quality meetings that need to occur  
‐ Processes/rituals that need to be established/monitored/improved      ‐  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome 
 (WHAT’s DONE) 

 
 
Instructional Staff Members 
implement “Instructional 
Protocols” and score proficient 
or higher on quality of  
instruction on teacher 
evaluation rubric  
 

1. Create PD Plans for Instructional Protocols:  Greeting Students ,  “Do Now”, Instructional 
component with group practice ,shared practice peer to peer , and  individual practice, and 
assessment‐ Exit Ticket to take place at Grade Level and Vertical Content Level Meetings. 

2. Create Peer Observation schedule  and feedback sessions 
 

3. PD for “ Student Entry Into School” ( Greet each student individually and by name, scan 
for uniform, ensure cell phone is off and appropriate according to NPS Policy, line up 
and set tone of rigor for the day)  on PD day, this will be practiced  .  
 

4. Create School Wide Culture Rubric with Administrative Team  
 

5. Administration Observation Tracker for School wide Culture   

Positive School Wide Culture   
Increase in Student Growth- Social 
and Academic. 
 50% Decrease in discipline and 
incident reports  

 
 

  

  Banner/ Bulletin Board  50% for staff and students. 



     
 

Attendance System 
 

 Establish Attendance Goals: Attendance Protocols, Systems for Power School, AIP 
letters & Calendar Protocols 

 Support Service Team: Clarity of roles, Identify severely chronically absent from 2014 
SY, create Google docs for collaboration, Meet with chronically absent students, Daily 
parental phone calls, Weekly meetings with SST. 

 Rewards/Celebrations:  Establish goals and protocols for positive school reward 
systems, acknowledge/reward all students  & parents & conduct quarterly 
celebrations. 
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