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School Name: _John F. Kennedy High School

Strategic Plan for SY 2015-2016

Principal Practice Goal #1:

Competency: 1. Management and Coaching: Effectively develops and manages talent to improve instruction

Indicator:

improve their instructional practices as measured by an end of the year survey.

SMART Goal: | By the end of the 2015-2016 SY 80% of the teachers at John F. Kennedy will have a thorough understanding of the framework for effective
teaching and will feel they received accurate ratings along with tailored feedback and coaching aligned to the framework that enabled them to

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Tools needed - Manage conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

e At least four faculty meetings will be dedicated to allowing teachers to understand
the shifts in the evaluation instrument providing them opportunities to ask clarifying
guestions and explore examples of practices that would be rated highly effective or
effective.

e Septembers’ faculty meeting will be dedicated to the creation of IPDPs providing
teachers model IPDPs

e Staff to present various ways they address areas in the Teacher Framework
Effectively.

Faculty Meetings

Faculty Meetings
Agendas/ Handouts
End of Year Teacher
Survey about the
Evaluation Process
End of Year Teacher
Survey about support
and feedback received
throughout the school
year.

Teacher presenters.

e Meet with Vice Principal of Curriculum to identify teachers who can serve as models
for specific competencies/indicators in the teacher evaluation framework.

e Meet with model teachers to review areas they will be modeling and timelines when
Learning Walks will occur.

e Provide teachers opportunities to practice capturing noticing’s and wonderings by
viewing a sample lesson video at a Faculty Meeting/Team meeting.

e Debrief with teachers following the learning walk to identify what they noticed and
what they wondered.

e The day following the learning walk, meet with the host teacher to share notices and
wonderings allowing them an opportunity to share their practices.

Learning Walks

Learning Walk Protocol
handouts

Notices and
Wonderings Notes for
each learning walk
conducted

Learning Walk
schedules

End of the Year Teacher
Survey about support
and feedback received
throughout the school
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year.
e Faculty/Department
Meeting Agendas

Administrative Cabinet e The administrative team will dedicate one cabinet meeting a month to the norming e Admin meeting agendas
Meetings and evaluate strengths and weaknesses of observations completed focusing on and minutes
feedback provided to teachers to enhance instruction. e Brainstormed
e During these meetings the team will discuss challenges we are having capturing suggestions to support
evidence, etc. and strategies to overcome those challenges. one another
e Meetings will be held to identify strategies we are working on to assist teachers rated e Partial Period
partially effective or ineffective along with ways to hold them accountable for their observations discussed
growth.

Principal Practice Goal #2:

Competency: | Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core aligned instruction.

Indicator:

SMART Goal: | By the end of the 2015-2016 SY 95% of all teachers will implement Common Core/Essential Elements aligned ELA and Math strategies along
with assessments aligned to the Dynamic Learning Maps(DLM) that move students towards mastery of the Standards as measured by annual
evaluations and evaluations conducted throughout the year.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s DONE)
e 50% Professional Development Days will focus on orienting teachers to the Common e P.D Surveys
Professional Development Core/ Essential Elements for ELA, Math and Science, as they will have an opportunity e Agenda
Days to explore what each standard is asking of students, what they currently are doing, Packets/Handouts

and pedagogical shifts they need to make in order move students towards mastery in
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these areas..
e Teachers will use the online Brigance tracking system to determine focus points for e Brigance Log on
instruction. e Brigance Data
Assessments e Based on 14-15 DLM results teachers will create learning goals aligned with the EE’s
e Feedback will be given to staff to ensure they are effectively using the EE’s e Lesson Plans and Unit
Feedback of Lesson Plans Plans forms
o Meeting
agendas/minutes

Principal Practice Goal #3:

Competency: | Studentand Family Support: Supports students’ academic, social and emotional growth

Indicator:

SMART Goal: | 100% of students and families will have access to resources to enable them to register for individualized post-secondary support services prior
to graduation and sustained transitional services focusing on successful post- secondary outcomes.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
e Monthly meetings with parents held at varying times of the day so that all parents e Agendas/ Minutes
Parent Meetings will be reached. e Qutside Agencies
e Have a translator available for all parent meetings to ensure access to information. e Staff to Translate
e Schedule with DDD and other community groups and agencies to offer information e Survey of students
and support in regarding post-graduates. placed
e Expand the transition program to encourage more students to participate in e Listing of agencies we
Transition Program community services. partner with.
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Have high School aged and post- graduate students complete NJCAN and self-
Surveys.

Results of Self
Assessments

Grade Level Convocations °

Administrators and staff members will meet every other month with student groups
to review goals of the school and have discussions about concerns of students.

Meeting Agenda and
Handouts

Established Grade Level

Goals

Administrative Grade
Level Convocation
Agendas
Convocation
Powerpoints

Student Surveys

SST Team Interventions

Ensure SST meets on a monthly basis to establish school wide interventions and
protocols for students experiencing problems achieving established goals.

Host parent conferences for students in need to discuss mandated interventions that
will assist the student in achieving outcomes.

Host meetings with students to review established goals and academic interventions.
Assist Teacher advocates and grade level teams in the creation of individual learning
plans for students in need.

Ensure SST continually discusses strategies to assist students.

SST Meeting Agendas
and Sign In Sheets
Individual Learning
Plans

Mandatory Tutoring
Logs/ Letters

Parent and Student
Conference
Agendas/sign in sheets
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Principal Practice Goal #4:

Competency:

Indicator:

SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s DONE)
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Principal Practice Goal #5:

Competency:

Indicator:

SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s DONE)




