Strategic Plan, 2015-2016.
Please complete first draft by August 21st, 2015.

School Name: Tubman Principal Name: Malcolm Outlaw

Date: August 19, 2015

Principal Practice Goal #1:

Competency: Curriculum, Assessment and Instruction: English Language Arts

SMART Goal: 5% all students in grades 3-6 will show growth on the S.R.I between the first administration in September and the last

administration in June 2016

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/OQutcome
(WHAT's DONE)

Routines and School-Wide
Practices

e Identify and implement three to five critical school wide routines and practices
that impact student learning

e Conduct a book study with staff members to build capacity to implement a variety
of practices and strategies to meet the needs of all students
Ensure all staff members have the capacity to implement the non-negotiable
Monitor the implementation of the non-negotiable routines and practices

Routines and learning environment are consistent
across content areas
1.
2.
3.

Small group instruction-three times a week
Student reflection in learning centers
Teacher Data Binders

Instructional Strategies

e Implement school-wide professional development on the implementation of three
to five instructional strategies
e  Monitor the implementation of the instructional strategies

Teachers will be taught how to use the
identified instructional strategies

All staff will participate in professional
development on the instructional strategies
All staff will receive peer to peer feedback
on the implementation of the identified
strategies




Principal Practice Goal #2:

Competency:

Curriculum, Assessment and Instruction

SMART Goal:

Teachers using formative assessment data to create re-teaching opportunities via small group instruction will increase
from 80% to 95% by June 2016

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Drivers (FOCUS

Tasks to be completed (TO DO)

Metric/Outcome

AREAS) (WHAT’s DONE)

Formative Teachers will use formative assessment analysis to inform and guide e  Conversations will take place about formative
re-teaching student data and strategies to adjust instructions
Small group instruction will be used for re-teaching student e  Teachers will routinely review classroom
weaknesses assessments to re-teach instruction
The administration will conduct visits to hold teachers accountable for e  Grouping students, interventions and
re-teaching and observe and provide feedback differentiations will be based on the results from

formative assessments

Interim Assessment Implement interim assessments as outlined by the district’s e Interim assessments are given 4 times per year
instructional calendar to determine student mastery of skills taught
Work with grade level teams and district support teams to ensure a e Time to reteach content is built into the daily
quick turnaround of the data so we can identify trends and gaps in and weekly schedule
learning to guide instruction e  Grouping students, interventions and

Teachers will develop re-teaching action plans for remediation of
student’s deficient skills.

differentiations will be based on the results from
interim assessments

Principal Practice Goal #3




Competency:

Student and Family support: Supports students’ academic, social and emotional growth

SMART Goal:

Teachers implementing the school’s code of conduct will increase from 80% to 100% by June 2016

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Drivers (FOCUS

Tasks to be completed (TO DO)

Metric/Outcome

AREAYS) (WHAT’s DONE)
Code of Conduct e  Build positive behavior plan that outlines consequences for positive or e Positive Behavior plan is shared with staff,
negative behavior to specific behaviors parents, and students
e  Within the positive behavior plan, create a clear accountability system e  The positive behavior plan will be reviewed
so that all infractions are addressed in a consistent manner with staff members a minimum of twice
e [ eadership team will create time to recognize students for positive yearly for revisions
implementation of the positive behavior plan e Celebrate students who are demonstrating
e Train the social worker on peer mediation. behaviors that reflect the values of Harriet
Tubman’s positive behavior plan
Behavioral Interventions e  Design and implement a system to gather positive and negative school e Identify students who are at risk before
culture data incidents
e  Work with SST to design a system to identify students who are in need Develop a SST of staff members
of daily or weekly interventions All students will be assigned a group of
e  Schedule weekly SST meetings to monitor crisis students behaviors students they will monitor for behavioral
and interventions infractions
e Assemble SST team weekly to ensure all student behavior is e  SST team chairperson will train the team on
acknowledged how to support all adults who interact with
students in crisis
e Teacher Teams will discuss possible student

behavioral issues before incidents and
supply the names to the SST

Principal Practice Goal #4




Competency: | Transformational Leadership: Maintains relentless focus on improving student outcomes through
planning, relationships, and personal responsibility.

SMART Goal: By June 2015, the number of teams (grade level, SST, Leadership Team,) meeting on a regular basis with clear norms and agendas will
increase from 75% to 90%.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Building Teacher Leader

Identify effective and highly effective teachers for
leadership opportunities

Provided staff members with leadership opportunities
(Grade Level Team Leaders, Members of Leadership
Team, Members of SST) and offer support by
members of the Leadership Team

Track how each year the school retains effective and
highly effective teachers

o  Teachers participate in leadership
opportunities

e Highly Effective teachers have opportunity to
become innovative and lead professional
development of their peers in identified areas

e Staff members assume leadership roles

Recruitment, selection and
placement of aligned staff

Assess staff skills and appropriately place in grade
level and content areas based on their skillset

Have a balance between experienced and novice
teacher for the purpose of mentoring and support
Continue staff induction throughout the school year
Deploying staff members in new grade level based on
skill and need

Grade and content teams have strong leadership
Each team has a group of new to the building
with past staff members

e Teacher placement is determined by ability




