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Principal Practice Goal #1: 
Competency: Teacher Quality 
SMART Goal: By June 2016, 100% of the teachers in grades K-8 will follow interim assessment data cycle calendar and implement common core aligned action 

plans based on analysis of student data. 
Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 

‐  Tools that are needed                                                                                     -  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                      -  High-quality meetings that need to occur 
‐ Processes/rituals that need to be established/monitored/improved                -  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome 
 (WHAT’s DONE) 

 
 Teacher Coach Meetings 
 
 

 Teachers will receive ongoing professional development in data collection and the 
delivery of best instructional practices through pre-scheduled data meetings 

 
 Each Meeting will have: 

  Agenda 
 Goals  
 Protocols for meetings 

Data will be utilized to drive 
instruction. 

 
Team Meetings 
 

 Vertical planning and Department meetings will focus on Analyzing student data, best 
practices, teaching strategies, and analysis of student work. 

 These meetings will give teachers the opportunity to collaborate with one another and 
receive feedback from both their colleagues and the Administration. 

An increase in best practices 
implemented in the classroom. 

 
Ensure Leadership Team 
Analyzes and norms with data  
 

 Discussion of classroom observations 
 Weekly Leadership Meetings 
 Leadership Team meets to analyze data 
 Leadership Team members will attend Department, vertical, and grade level meetings 

 
Leadership Team disaggregates 
data to make school wide 
decisions  

Formal Observations and 
Informal Observations 

 Debriefings will occur after each observation (formal and informal) 
 Peer observations will occur at least bi-weekly and teachers will offer constructive 

feedback for improvement. 

All teachers will be observed at 
least six times through formal 
and informal observations 

Lesson Plan Review/ 
Management Book Review 
 
 

 Lesson plans will be collected on a bi-weekly basis and Management Books monthly 
for review by the Administration.  Feedback will be provided when necessary. 

 Feedback will include professional development, modeling, and teacher observation of 
other classrooms when needed. 

Lesson plans will reflect 
alignment to the Common Core 
Standards.  Teaching objectives 
will be focused and aligned to 
standards. 
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Principal Practice Goal #2: 
Competency: High Quality Instruction 
SMART Goal: By June 2016 all teachers will be able to craft quality text dependent questions and assessments according to test data as evidenced by the quality 

of teacher generated text dependent questions in their lesson plans and teacher-generated assessments. 
Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 

‐  Tools that are needed                                                                                     -  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                      -  High-quality meetings that need to occur 
‐ Processes/rituals that need to be established/monitored/improved                -  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome  
(WHAT’s DONE) 

 
Unit/Lesson Plans 
Cross Curriculum Mapping 
 
 
 
 

 Create unit/Lesson Plan Format  
 Introduce unit/lesson  
 Get feedback from teachers and make adjustments where appropriate 
 Create protocol for curriculum mapping and introduce to all staff 
 Find tools to support with curriculum mapping 
 Create system for review and revision of lesson plans 

Teachers and cabinet will know, 
understand, and be able to 
demonstrate proficiency in 
creating unit/lesson plans that 
are driven by literacy standards 

 
Common Core PD 
 
 
 
 

 Overview of what Common Core Standards are and the impact on instruction 
 Identify which teachers have a working knowledge of Common Core and can support 

in lead roles to push adoption of CC 
 Align unit/lesson plans to CCSS  
 Teachers will understand and show competency with using CCSS when planning for 

instruction 
 

Teachers will understand and 
show competency with using 
CCSS when planning for 
instruction 

 
Teacher Coaching 

 Development of Calendar of classroom visits 
 Set goals for teachers 
 Create observation form with feedback 

100% teachers will be able to 
craft text dependent questions 
and assessments  

Principal Practice Goal #3: 
Competency: School Culture of Excellence 
Smart Goal: By June 2016, we will build a school culture of excellence that exemplifies high expectations for leaders, teachers, and students to demonstrate 

pride and respect for the school community evidenced by a decrease in suspensions and an increase in student attendance. 
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Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 
‐  Tools that are needed                                                                                     -  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                      -  High-quality meetings that need to occur 
‐ Processes/rituals that need to be established/monitored/improved                -  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome 
 (WHAT’s DONE) 

 
 
Create School Clubs 

 Sign up sheets for student participation 
 Provide information on each club to students 
 Provide a calendar of events 

Increase student engagement 
and attendance 

 
 
Student Advisory 
 
 

 Identify students in grades 3-8 to become part of student advisory  
 Develop a Calendar of events/meetings 
 Leaders, teachers, and students provide possible discussion topics for advisory 

Advisory that’s tailored to 
student needs 

 
 
Peer mentor program 
 

 Identify students with outstanding attendance and select them to become a mentor  
 Mentor will log meeting dates with peer 
 Leaders and teachers will track success 

Get students involved to 
increase student attendance 

 
 
Rewards 
 

 Acknowledge students with certificates and shout outs during assemblies  
 Post pictures of students with increased attendance within the school building 
 Teachers use personal reward system 

Get students involved to 
increase student attendance 

 
Principal Practice Goal #4: 

Competency: Transformational Leadership 
SMART Goal: By June 2016, build the leadership capacity of teacher leaders, administrative team, and support staff to work in groups to achieve school goals. 
Drivers (what must be true to achieve this goal – you need to launch it, build it, monitor it or know how to evaluate it): 

‐  Tools that are needed                                                                                     -  Management conversations that need to occur 
‐ Tasks/events that need to occur                                                                      -  High-quality meetings that need to occur 
‐ Processes/rituals that need to be established/monitored/improved                -  Stakeholders who need to be coached/empowered/inspired 

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome 
 (WHAT’s DONE) 

 
Research Tier Intervention 
 
 

 Identify referred students based on test scores, classroom deficiencies, attendance, and 
behavior 

 Execute intervention (academic, behavior, daily monitor and documentation) 
 Assess and track student progress 

Decrease student deficiencies 
by providing support and 
intervention  

  Meet with teachers/cabinet to discuss vision and mission Teachers /cabinet know and 
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Teachers/Cabinet 
 
 

 Get feedback from teachers/cabinet on vision 
 Involve teachers/cabinet in the planning and implementation of school wide culture 

building 
 Instructional schedules adjusted to reflect importance of advisory   
 Cabinet trained on how to support teachers, students, families, community  

understand the vision and 
mission and have the tools to 
apply this vision into their daily 
practice 

 
Students 
 
 
 

 Meet students and introduce expectations 
 Get student feedback 
 Create Student Council to revise and support the school vision  
 Students to select Primary Person in the building 
 Set up time that students can see a Primary Person (this person may or may not be the 

advisory teacher) 
 Create incentive system 
 Plan student events that support and reward the push toward academic excellence 

 All students will 
know/understand and have the 
tools to apply this vision and 
mission into their daily practice 
towards academic excellence  

 
Families 
 
 
 

 Plan events that bring parents into the school building 
 Make home visits to parents that are reluctant to enter the school building 
 Establish communication protocol with parents and families 
 Identify the services that families may need and make connections to these services  

All families will 
know/understand the vision and 
mission of the school.  Families 
will become comfortable with 
the school and take part in 
activities with their children. 


