Principal Name: Kathy Duke-Jackson

School Name: First Avenue School

Strategic Plan for SY 2015-2016

Principal Practice Goal #1:

Competency:

Management and Coaching of Instructional Staff-Evaluation Tool

SMART Goal:

By June 2016, The Administration will have observed and provided tailored feedback to 100% of the staff based on documentation from
Short Observations, Mid Years, Long Observations and Annuals as measured by observation tool and documented observations.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Teacher Evaluation Tool
Observations

Feedback

ELA/Math Shifts

Conversations that need to occur
Meetings/Post Observations that must occur

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Administration

Teachers will receive ongoing short
and long observations.

Teacher tracker system will be used to schedule the following:
Administrative Walkthroughs

Short Observations

Long Observations

Mid-Year Observations

Teacher IPDP’s

Annuals

Ensure that all staff is observed in
a timely/effective manner.
Review of IPDP’s.

Administration and Teachers

Teachers will receive tailored and
timely coaching/ feedback to
enhance instructional practices.

Provide timely/tailored feedback to teachers based on observed evidence from
Short/Long, Mid-Years and Annual Observations.

Modeled lessons provided for teachers needing assistance.

Professional Development.

Provide follow-up visitation to ensure implementation of provided feedback.

Timely/documented feedback to
all teaching staff.

Record provided feedback in
Observation Tool.
Underperforming staff are
observed more frequently and by
several administrators and put on
CAP.
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Principal Practice Goal #2:

Competency: Curriculum, Assessment and Instruction

SMART Goal: By June 2016 100% of the teachers will be effective in developing formative assessments that will improve and tailor instruction to
promote rigor and inclusiveness to ensure student mastery in all content standards. In alignment CCSS and our curriculum it will increase
student performance on the PARCC for all students as evidence by growth and math and literacy assessments.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Materials Vertical/Horizontal Grade Level Meetings Yearly Instructional Plans (YIP)
Testing Schedule On-going Supervision (Observations/Walkthroughs) Unit Plans
Ongoing Professional Development Analyze Student Data (Formative and Summative) Lesson Plans
Lesson Study(Inter-Class Visitation) Daily Formative Assessment Quick Sheets (D-FAQS) Student/Center Work
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Deep Dive in Common Core State Conduct on-going grade level meetings to review domain, cluster and standards | Ensure all YIP, unit plans and
Standards to ensure alignment to Common Core and PARCC assessment. lessons are aligned to the
standards and paced accordingly.
Teacher Math Teachers will plan and deliver
Direct Instruction: Teach/Learn (Teachers Model instruction for students). lessons using lesson structure.
Lesson Delivery Guided Practice: Practice for students with teacher support.
Let’s Practice/Independent Practice-Workbook (Formative assessment to assess | Teachers will check for
if students are ready to work independently) understanding and analyze
Re-teach Struggling Learners: Students not able to do Let’s Practice. formative assessment results
Extra Practice for on Level Learners: Students ready to work independently. using D-FAQS. Create reteach
Enrichment for Advanced Learners: Students who are excelling/able to work on plans for intervention and
more challenging material. modification.
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Put on Your Thinking Cap: Students solve non-routine problems by synthesizing
concepts, skills and strategies.

Assessment: Check for student understanding, misconception check, student
conference, self-assessment, exit cards, math journal.

Summarizing: Tool to tie all activities together for students.

Homework: Students must only be doing homework pages independently if they
understand them.

Teacher will complete check for understanding list throughout the lesson and
complete the D-FAQS when they have analyzed formative assessments.

Direct instruction will be limited more practice will be given for students.

Literacy

Opening

Engaging the Reader and Reviewing Learning Targets: Vocabulary Square (5
minutes)

Work Time

A. Coming to Terms with the Outcome of the Trial: Written Conversation (15
minutes)

B. Close Reading: Atticus Explains Things (20 minutes)
Closing and Assessment

A. Debrief Learning Targets and Preview Homework: Atticus Note-catcher (5
minutes)

Administrative Team will observe
lesson structure in lesson plans bi-
weekly as well as the delivery of
instruction.

In GLM/Common Collaborative
sessions administrators, teachers
and interventionist will review and
discuss D-FAQS data for improved
instruction and individualized
interventions.

Teacher

Multiple Representation
Framework: CPA

Concrete: Student is introduced to idea/skill by acting it out with real objects.
Pictorial: Student sufficiently understands the hands on activities performed and
can now relate them to representations, such as diagram or picture of the
problem.

Abstract: Student is capable of representing problems by using mathematical

Teacher will plan and deliver
lessons using multiple
representation framework
according to curriculum on an
ongoing basis.
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notation and symbols.
Goal must be tangible. Students will use more hands on activities
(Manipulatives)

Authentic student work is
displayed in the classroom (CPA)
at the end of each month.
Administrators will observe the
multiple representation
framework in lesson plans and the
delivery of instruction biweekly
according to schedule.

Independent Reading of Non-Fiction
text and Vocabulary Development

Students will engage in independent reading during D.E.A.R. time, all
instructional disciplines and at home. Students will engage in close reading,
annotating, analyzing texts and citing evidence.

Increase in vocabulary, reading
stamina and comprehension in
preparation for PARCC.

Administration / Teacher

Analysis of Quarterly Assessments

Grade Level Meetings (Analyze Data) quarterly. Reteach plans

e Information pertaining to Quarterly Assessments detailed in Goal 4

Teachers will analyze classroom
data and identify trends and
patterns and develop plan to
remediate student deficiencies.

Admin. Will assist teachers in
identifying trends and patterns.

Administration / Teacher

Adaptation of Math and Literacy
program to meet state standards.

Effective planning of unit lesson through alignment to common core standards
as indicating on the NPS pacing schedule.

All content skills are effectively
covered through timely pacing in
order to ensure student mastery.

Administration / Teacher

Adaptation of Math and Literacy
program to meet state standards.

Teachers will engage in ongoing conversations regarding understanding of
curriculum.

Teacher proficiency in delivery of
Math and Literacy curriculum.

Teacher

Quality Teacher Trainers/ Teacher
Leadership Program

Lead Teachers will model lessons implementing best instructional practices
aligned to the Standards and ELA/Math curriculum.

Mentor teachers will provide high quality instruction for all new teachers.
e Use of SRI to inform instruction

e Review Bloomboard / Professional Development Sessions

Improvements in Teacher Quality
will ultimately result in student
mastery of content.

Increase in delivery of effective
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e Mentees observing mentors instructional practices.
e Video-taped lessons
Students will be given SRI by
September 30, 2015.

Principal Practice Goal #3:

Competency: Student and Family Supports

SMART Goal: By June 2016, 100% of the faculty, students and parents will have a clear understanding of school-wide expectations for positive
behavior in order to decrease the number of student discipline referrals and HIB incidents, consequently creating a safe environment
and a culture of excellence.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

NPS Student Discipline Policy Student Code of Conduct Positive Behavior Plan
Monthly Discipline Reports United Health Care Mentor Program Peer Mediators
Violence and Vandalism Report Tracking form for HIB referrals Playworks-Recess Program
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Overcoming Obstacles Students and staff will engage in Advisory Programs that will emphasize Continue to improve social and
restorative practices. emotional issues to ultimately
create a cohesive school climate.
School Pride/ School-wide Messages Morning announcements will include the Knights Pledge and the school song Continue to focus on maintaining
played during the lunch. school-wide pride and student
self-esteem resulting in a positive
school climate.
Employs Effective Screening Targeted group interventions (TGI) are planned to address students with Decrease in student referrals.
Strategies and Accurately Assesses common needs.
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student needs

Develop Comprehensive Pupil
Action Plans that detail the criteria
for assessing intervention success

Positive Behavior plan is used as a proactive intervention.

Pupil Action Plans are developed by smaller sub —committees.

To increase positive re-
inforcement.

Administration

NPS Student Discipline Policy

Opening Day meetings with staff and students. (Meetings held to discuss 4 levels
of discipline) September 2015

Provide parents with handouts. Discuss on Back to School Night September
2015.

Educate students, staff and parents to ensure uniform application of discipline

policy.

Less discipline referrals.
Less peer conflict

Student Code of Conduct

Code of Conduct shared with parents and students at beginning of school year.

Less discipline referrals.

Administration
Mentor Program
Peer Mediators

Student Workshops with United Health Care System will be provided to help
students make positive choices.

Logs will be created to document lessons/discussions.

Students are trained to advise classmates on conflict resolution.

Less discipline referrals.

Less peer conflict

Mentor Program meets monthly.
Positive peer relationships.

Administration / Teacher

Monthly Discipline Reports

Monthly reports are reviewed and submitted to the SST and district. For level
3/4 infractions.
Target classrooms that have higher number of incident reports.

Ensure level 3 and 4 infractions
are non-existent .

Administration / Security

Violence/Vandalism Report

Reports are reviewed and submitted to the SST and district.

School interventions are created
according to need.

Administration /Teachers/Guidance
Tracking form for HIB Referrals

Investigations are conducted to test validity of HIB claim by guidance,
administration and staff.

Incidents reported to State as
needed.
Intervention Plan created.

Positive Behavior Plan

Is a plan used to encourage positive behavior through the awarding of shields for
outstanding student behavior and academic success resulting in a potential
reward.

Less discipline referrals.
Less peer conflict.
Improved school climate.

Administration/Teachers/Guidance

Guidance on effective classroom and school management techniques for staff
using PRIM and interventioncentral.org

Less discipline referrals.
Decrease in student altercations.
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Intervention Workshop

N.J. Week of Respect
Announcements

Anti-Bullying workshops

Daily morning announcements made during the week of respect to promote
respect, responsibility and relationships.

Classroom workshops presented at all grade levels will be on-going based on
situations that arise.

School-wide anti-bullying workshops presented on October in every classroom in
the building

Class presentations on HIB Laws presented in October to every classroom

Administration /Teachers

Celebration of District Initiative

Teachers and students who have perfect attendance and are on time daily will
be celebrated by having them recognized and documented on “shout out” board
and during morning announcements. Monthly celebrations will be provided to
students and teachers in the form of baskets and prizes.

Increase in teacher and student
attendance and reduction in
overall tardiness.

Principal Practice Goal #3:

Competency: Student and Family Supports

SMART Goal: By June 2016, Family engagement will be increased as a result of communicating the school vision by effectively introducing/teaching the

curriculum, and discussing student data as measured by increase in parent participation and documentation of attendance.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Data Dashboard
Parent Access to Power School
Bi-Monthly Parent Workshops

Student / Parent Guide

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Data Dashboards for Parents

Review school data with parents/community.

Parents will be knowledgeable
of school-wide performance.

Parent Access to Power School

Present Power School Portal to Parents.

Parents will have access to
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Passwords for Parental Homework Review grades, homework, lessons,

Student Grade Book Review etc.

Parent Monthly Newsletters Parents will be knowledgeable
of students’ academic
performance

Parent Workshops Workshops will be conducted in order to introduce/teach content of ELA and Math Increase in parent engagement.
programs and alignment of Common Core and PARCC assessment. In addition invitation Parents will be able to assist
to visit classrooms will be scheduled bi-monthly to observe teacher and students in actual | students with homework and
working setting. help hold them accountable for

Monthly parent workshops based on student and family needs student progress.

Student/Parent Guide Distribute School Parent Guide. Parents will be knowledgeable
Explain School Expectations/Vision. of school vision.

Principal Practice Goal #3:

Competency: Student, Family and Supports

SMART Goal: By June 2016, 100% of staff and students will have a clear understanding of the District’s AIP Policy and work to increase the attendance rate
and decrease the tardiness rate as measured by daily Kronos and Power School reports.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
AIP Policy
Kronos and Power School
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Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
AIP Policy Review District AIP Policy in September 2015 AIP Policy used to address

Administration will track staff based on supervision responsibilities.
AIP will also be listed on CAP.

Teacher
Tardiness/Absenteeism.
Letters will be distributed
according to district policy.
Conferences will be held.
Attendance/Tardiness will be
documented on Competency 5
on Evaluation tool.
Administration will track staff
as needed

Kronos Daily review of Kronos and Power School reports. Awareness of daily staff
attendance/tardiness.
Power School Teachers monitor attendance and tardiness of students daily. Increase in student attendance.

Guidance makes follow-up calls to parents regarding student attendance/tardiness.

Decrease in student tardiness.
Students have been tracked
according to chronic and severe
attendance.

Effective Time Management Decrease the number of absences through teacher intervention, guidance intervention
Powerschool and Kronos and SST review.

Increase in student attendance
and decrease in student
tardiness.

Principal Practice Goal #4:

Competency: Transformational Leadership

SMART Goal:

/techniques from Formative Assessments, CCSS , Math in Focus and Expeditionary Learning.

By June 2016, 100% of staff will be comprised of teacher teams able to demonstrate ability to effectively utilize and apply learned strategies

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

Formative Assessments
CCsS

Math in Focus
Expeditionary Learning
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Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Teacher Teams Continue teacher teams, Pre-K-8 , content teachers and LIFT team which will establish Submission of data analysis (D-
leadership and structure for grade level and common collaborate meetings on selected FAQS).
topics :review student work, book study, teacher practice, technology and CCSS which will | Student work review for small
meet weekly. group assignment.

CCSS implementation through
YIP, Unit and Lesson Plans.
Increase results in eval for
teacher practice.

Teachers will be receive PD in
leading a digital classroom.
Turn-key essential learning
from LIFT sessions.

Administration / Teachers Review of Formative Assessment results Formative results.
Teachers will align lessons to scope and sequence.
Formative Assessments

Administration / Teachers Teachers will use Universal Design for Learning (UDL) Guidelines to design and deliver Teachers will improve lessons
rigorous content in ELA and Math Disciplines. Namely: Representation, Action and through the use of UDL and
CCsS Expression and Engagement. align lessons to the Common
Teachers will review all ELA and Math shifts throughout school year. Teachers will Core.
adhere to Pacing schedule according to YIP and Unit Plans. PARCC like assessments and

ACT scores will increase as a
result of imposed rigor.

Principal Practice Goal #4:

Competency: Organizational Leadership

SMART Goal: By June 2016, 100% of our staff will be empowered to lead, creating mechanisms for collaboration towards shared goals.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
Leadership Team Cabinet/LIFT SST SLC
Lead Teachers Student Council Safety Patrol

Drivers (FOCUS AREAS) | Tasks to be completed (TO DO) ‘ Metric/Outcome
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(WHAT’s DONE)

Leadership Team Cabinet/
LIFT

Mentor/ Lead teachers/LIFT staff will provide instruction and turn-key PD for
new and veteran teachers.

Teachers are empowered to take on
leadership roles and lead PD efforts.

Distributive Leadership

Lead teachers will meet monthly with administration and staff in order to

improve best practices within the building and to ensure that all staff members

are working cohesively.

New teachers will meet monthly with the administration regarding best
practices and expectations. Modeled lessons by staff.

Collaboration occurs between staff
members. Conversations are held
regarding common goals.

SST

Building healthy school culture by meeting bi-weekly and attending to referrals
relating to attendance, behavior and academics and reinforcing a positive school
climate.

Decrease referrals and increase positive
school climate

Student Council

Represents student body to enhance student involvement in various school
functions and activities to increase student moral and enhance a positive school
environment.

Increase in school moral and environment.

Parent Cadre

Participates actively in workshops, technology sessions, open house, report card
night, instructional class visits and school wide performances.

Increase in parental involvement.

SLC

Ensures implementation of school vision by serving as an advisory board for the
school and engaging in strength based conversations to proactively support
students. Use allotted budget to bring student experiences to the school.

Increased student achievement.
Real world student experiences.

Safety Patrol

Student will proactively monitor the building and ensure student safety.

Increased school safety.




