Principal Name:

Nicole T. Johnson

Strategic Plan for SY 2015-2016

School Name: __Elliott Street School

Principal Practice Goal #1:

Competency: | Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction.
Indicator: 1c. Coaching and Development. Invests in the on-going growth and development of adults to improve student learning.
SMART Goal: | Utilizing Doug Lemov’s Teach Like a Champion, Elliott’s Leadership Team will provide coaching and ongoing professional development to 100%

of Elliott’s teaching staff, by providing them with actionable tools, concrete actions, and effective instructional strategies to drive greater
student achievement and a shared language to improve and support teacher effectiveness.

Rationale: Elliott Street School has 24 new staff members this school year; they need the time and tools to do their jobs effectively, and they
deserve ongoing support on the implementation of best practices.
Strategy: A cycle of in-class coaching, professional development and actionable feedback is the strategy that Elliott will use to ensure that
teachers engage in continuous professional learning, and apply that learning to increase student achievement in ELA and Math.

- Tools that are needed

- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur

- High-quality meetings that need to occur
- Stakeholders who need to be coached/empowered/inspired

meetings, Saturday retreats, and PLC meetings.

Plan should include tools to help teachers use, evaluate, revise and
reflect on instructional practices related to identified gap groups
and student need.

Leverage the talent of effective/highly effective teachers, teacher
coach, academic partners, district offices and administration.

Plan should provide mentoring to new teachers in using
appropriate teaching strategies and becoming familiar with
expected instructional practices.

Plan should provide training in instructional technology tools such
as: interactive whiteboards, online digital content, student
response systems and Google Apps.

Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome
AREAS) (WHAT’s DONE)
Professional e Identify year-long professional development goals. Professional Development Plan is complete and
Development Plan e Map out topics for all professional development days, faculty submitted to Assistant Superintendent.

Staff is provided with the PD plan as a guide for the
year.

Teacher Coach, academic partners, district offices and
administration are aware of their role in
implementing the PD plan.

Communication Artifacts (meeting agendas, minutes,
materials, notes, teacher reflections, etc.)

Teacher surveys to measure value and effectiveness
of PD sessions.

PD sessions are aligned with trends from observation
data.

Culture of adult and peer learning established
throughout the school.

Improved student achievement in ELA and Math.
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School-wide Book
Study: Teach Like a
Champion

Purchase and provide Teach Like a Champion to all teaching staff
members.

Utilize Teach Like a Champion to introduce instructional teaching
strategies/techniques. Specific techniques include: No Opt Out,
Right is Right, Positive Framing, Cold Call, Wait Time, At Bats.
Provide teachers with a cross-walk document that connects the
Teacher Evaluation Framework to Teach Like a Champion
strategies/techniques.

Assign pre-readings and reflective questions to teachers prior to
PD sessions to ensure engagement and focused study.

During PD sessions, provide teachers the opportunity to see
effective instruction in practice through the examples and video
clips found in the text.

Observation data shows evidence of teachers utilizing
effective teaching strategies.

Lesson Plans show evidence of teachers utilizing
effective teaching strategies.

Observations of students demonstrate improved
engagement, participation and understanding of
content.

Communication Artifacts (meeting agendas, minutes,
materials, notes, teacher reflections, etc.)
Observation data shows evidence of teachers
performing at higher levels (effective and highly
effective).

Culture of adult learning established throughout the
school.

PD evaluation surveys to measure participation rates
and collegial sharing related to content, student
achievement and learning standards.

Improved student achievement in ELA and Math.

Peer Observations

Create a peer-observation note-taking document that aligns with
the Teacher Evaluation Framework.

Create time within the schedule for teachers to observe their
peers.

Implement a three-part system in which 1)administrator meets
with the observer and the observed teacher prior to observation,
2)administrator accompanies the observed teacher to the
observation, and 3) administrator meets with the observer post —
observation to review and discuss specific strategies and a time-
line for implementation.

Prior to observation, clarify expectations for the observer and the
observed teacher.

Culture of adult and peer learning established
throughout the school.

Documentation of support for peer observations and
modeling of effective teaching practices.

Schedule of peer observations

Teacher surveys to measure value and effectiveness
of peer observations.

Observation data shows evidence of teachers
performing at higher levels (effective and highly
effective).

Improved student achievement in ELA and Math
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Differentiated
Professional
Development

Identify levels of support based on teacher experience: non-
tenured, veteran, and teachers needing a directed support plan.
Tailor professional development sessions based on data from
formal and informal observations.

Assign administrators to teachers based on level of teaching
experience.

Provide multiple and varied PD sessions during staff development
days.

Facilitate tailored PLC meetings based on grade level team needs.

PD agenda includes multiple sessions (not one size fits
all).

PD Artifacts (agendas, minutes, materials, notes,
teacher reflections, etc.)

PLC meetings are focused on grade level needs and
positive student outcomes.

Improved student achievement in ELA and Math.
Culture of adult and peer learning established
throughout the school.

Classroom
Coaching

Identify levels of support based on teacher experience: non-
tenured, veteran, and teachers needing a directed support plan.
Tailor classroom coaching sessions to individual teacher needs.
Create a schedule of coaching sessions (Teacher Coach).
Teacher Coach will provide administration with data that
demonstrates the impact of coaching on teacher practices and
student achievement.

Documentation of support for classroom coaching.
Coaching Artifacts (schedule, observation and
feedback tool, resources, materials, follow-up
procedures, data, etc.)

Evidence of teachers utilizing effective instructional
strategies/techniques.

Improved student achievement in ELA and Math.

Instructional
Walkthroughs

Utilize instructional leadership team to assist in content focused
walk-throughs.

Create and norm the “look for” during walk-throughs.

Locate or develop a comprehensive rubric for classroom
walkthroughs.

Evidence of walk-through data

Instructional walkthrough rubric

Instructional walkthrough schedule shared with ILT
and classroom teachers

Teacher Evaluation
Framework

Provide all staff with copy of Teacher Evaluation Framework.
Identify videos to be used for PD sessions with teachers.
Schedule PD sessions and PLC meetings that specifically focus on
the Teacher Evaluation Framework.

Utilize TEF rubric and videos to analyze instruction and drive
discussion with teachers.

Provide evidence of practices that would be rated effective or
highly effective for each competency and indicator.

Create a survey to gain feedback on the effectiveness of the PD.

Improved instructional practices by all classroom
teachers.

Teachers demonstrating effective and highly effective
practices.

Survey results indicate that teachers understand the
rubric and value the PD.

Improved student achievement in ELA and Math.
Communication Artifacts (PD agendas, minutes,
materials, notes, teacher reflections, etc.

Improved student achievement in ELA and Math
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Principal Practice Goal #2:

Competency: | Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core-aligned instruction.
Indicator: 2d. Measures for Common Core Mastery. Ensures high quality, effective tools to asses and monitor student mastery of CCSS.
SMART Goal: | By the end of the school year, 100% of Elliott’s teachers will have participated in the Data-Driven Instruction Cycle (teaching, assessment and

reflection) utilizing interim assessments, monthly writing tasks and chapter and unit tests in ELA and Math.

Rationale: 1) With the turnover of staff at Elliott Street School, there is a need for a systematic approach to improving student learning
throughout the year. 2) Elliott’s EOY ELA data (DRA2 and Achieve3000) and Math data (Go Math) indicate that there is a need for improving
overall student achievement. Reading Comprehension will be the ELA focus for grades K-4. Math Facts will be the Math focus for grades K-2,
and Two-Step Word Problems for grades 3-4.
Strategy: Create school instructional systems that use data to guide the practices of teaching and learning and improve student achievement in

ELA and Math.

Tools that are needed
Tasks/events that need to occur

Processes/rituals that need to be established/monitored/improved

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

teams to DDI.

videos.

practices, Reassess)

e Establish teacher team norms, roles and responsibilities.

e Develop a data calendar with designated timeframes for administering
assessments, analyzing data, action plans, and corrective instruction
period; embedded within yearlong instructional plan.

e I|dentify best instructional strategies and practices by visiting
colleagues’ classrooms, other schools and viewing exemplary teaching

e Data analysis embedded in every PLC as teachers complete the teaching
and learning cycle (Planning, Teaching, Assessment, Analysis, Adapt

Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome
AREAS) (WHAT’s DONE)
e Develop a data leadership team including a data coordinator, teacher Data Leadership Team is developed.
Data-Driven leaders and administration. Teachers have a clear vision around “data” and
Culture e Provide professional development to introduce grade-level teacher how we use it to improve student learning.

100% of teachers are provided PD on the DDI
cycle.

Full alignment of curriculum, instruction and
assessment.

Improved student achievement in ELA and Math.
Data calendar is complete and shared with
teachers by the first few weeks of school. Data
Calendar includes complete teaching and learning
cycle including interim assessment, reassessment
and reflection dates. Data calendar includes
district and state testing dates, district yearlong
instructional plan, chapter and unit test dates,
etc.

Teachers are adhering to the same standards and




Principal Name:

Nicole T. Johnson

Strategic Plan for SY 2015-2016

School Name: __Elliott Street School

assessments for all students in a given grade level
and content area.

Data meeting norms are established with teacher
teams.

Communication Artifacts (PD agendas, minutes,
materials, notes, teacher reflections, etc.)
Improved student achievement in ELA and Math

Quality Interim
Assessments

K-1, Utilize assessments from CKLA and GoMath
K-4, Implement monthly writing tasks

3-4, Utilize interim assessments provided by NPS
PreK-3, Utilize DRA2 and Observation Survey
Prek, Utilize Gold Benchmark Assessments

All teachers have quality interim assessments that
are aligned to the CCSS.

Students are demonstrating growth from one
interim assessment to the next.

Improved student achievement in ELA and Math

Data-Analysis
Meetings

Create a calendar and schedule for data analysis meetings.

Share dates with teachers.

Weekly PLC meetings

Schedule Data Leadership Team meetings with a focus on previewing
ELA and Math data, designing outcome oriented data meetings, and

Data calendar and schedule is available by the
first few weeks of school. Data Calendar includes
complete teaching and learning cycle including
interim assessment, reassessment and reflection
dates. Data calendar includes district and state
testing dates, district yearlong instructional plan,
etc.

Master schedule reflects designated time for
weekly PLC meetings.

Improved student achievement in ELA and Math

Corrective Action
Plans

Data Calendar includes designated time for teacher teams to create
action plans and Data Leadership Team to review.

Data Leadership Team provides timely feedback on Corrective Action
Plans.

Teachers are provided with an action planning template.

100% of teachers are utilizing the corrective
action plan template.

Observation data demonstrates that teachers are
re-teaching for student mastery.

Lesson Plans include lessons for re-teaching
whole group and small group misconceptions.
Improved student achievement in ELA and Math
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Principal Practice Goal #3:

Competency: | Student and Family Support: Supports students’ academic, social and emotional growth.

Indicator: 3b. Family Engagement Around Supporting Growth. Engages regularly with families about student growth and progress.

SMART Goal: | ByJune 2015, Elliott Street School will increase family engagement in school-wide learning opportunities, by providing academic, social and
emotional workshops and events with the sole purpose of addressing the whole child.

Rationale: Research shows that increasing parent engagement in schools has a positive impact on student achievement, attendance and
behavior. Elliott Street School is located 2 miles away from the home community. The distance deters families from engaging in the school
unless our efforts are focused on meaningful events/activities.

Strategy: Provide frequent opportunities for parents to engage in our school community by 1) Communicating regularly, 2) Developing
meaningful workshops on topics such as Attendance, PARCC, Curriculum, etc., 3) Partnering with the community to provide resources and
assist with supporting Elliott’s goals: LaCasa, Rutgers, Beth Israel Dental Program, Scholastic, etc., and 4) Establishing a Parent Teacher
Organization to include all of the steps outlined in the PTO Bylaws.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur

- High-quality meetings that need to occur
- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS
AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

School-to-home
communication

Meet with school culture and academic teams to create a year-long
calendar of school events. The calendar includes activities such as:
Back to School Meet and Greet, PARCC Chat & Chew with the
Principal, Attend Today Achieve Tomorrow Attendance workshop,
Family Literacy Night, etc.

Distribute the calendar on the first day of school and during Back to
School Night.

Create a monthly school calendar that is distributed on the first of
each month.

Provide incentives for parent participation in school events (raffles,
dinner, free books and resources).

Display announcements promptly on the school board located in the
front of the building.

School webpage is updated frequently with current school events and
activities.

School Webpage displays current school
information.

School monthly and yearly calendar is completed
by the first day of school.

Parent sign-in documentation.

Parent surveys about the quality of school events.
10% increase in the number of families attending
and participating in school-wide events and
activities throughout the year.

Artifacts of frequent communication between
families and school are present (parent/teacher
logs, student progress reports, monthly and yearly
school calendar, Newsletter, Community
Engagement Specialist log, Meetings with the
principal, etc.)
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Utilize BlackBoard Connect to message school events to families.
Teachers will continue to create class newsletters with the purpose of
providing essential information to parents and fostering a connection
between the classroom and home. Newsletters will include the
announcement of upcoming school events, meetings, tests, etc. This
year teachers will add attendance data for individual students in
danger of chronic absence status.

Read more : http://www.ehow.com/facts_7181735_purpose-school-
newsletter.html

Teachers create welcome letters that include email address, contact
information and hours of availability.

Plan and host a “Back to School Meet and Greet” on the first day of
school to share important information with families.

Plan and host a Back to School Night during the month of September
to share important information with families.

Parent-Teacher Conference letters are sent to parents with dates and
times for meetings.

Parent workshop information is sent to parents.

All letters and documents are translated in Spanish.

Improved student achievement in ELA and Math

School Web-Page

Schedule administrative team meetings with Instructional Technology
Lead.

Update webpage regularly with timely and important school
announcements and events.

Include helpful information to assist parents with understanding
CCSS, homework tips, assessment data, etc.

Teachers maintain their webpage with current information regarding
their classroom routines, procedures, etc.

Notice to parents with detailed steps on how to access the web page.
Provide PD to parents on how to navigate the web page.

School web page demonstrates current
information related to the school.

Teachers’ webpages are complete.

Parents have access to the web page and view it
as a valuable resource, i.e. Parent Surveys

PD agendas and Parent Sign In

Meeting agendas and minutes
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Parent Workshops
(academic,
emotional and
social)

Create a schedule of workshops for parents that are aligned to the
district and school’s goals.

Provide workshops both during and after school hours to
accommodate family schedules.

Provide incentives for participation in school workshops: raffles,
dinner, free books and resources.

Contact community partners to assist with workshops and resources:
LaCasa Don Pedro, Rutgers Nutrition, Horizon Blue Cross/Blue Shield,
Beth Israel Dental Program, Scholastic, Foundation for Newark’s
Future, GREAT (Newark Police Department), Newark Public Library,
etc.

Create surveys to assess parents’ needs and interest.

Create surveys to gain feedback from workshops.

Share school data with parents and families.

Send notices to parents regarding upcoming workshops.

10% increase in the number of parents attending
informative workshops throughout the school
year.

Parents view the workshops as valuable in helping
their child succeed in school, i.e. Parent Surveys.
Increased student attendance.

Improved student behavior

Decrease in attrition rates

Improved student achievement in ELA and Math
Parent Surveys

Workshop agendas and Parent Sign In

Parent Teacher
Organization/
Parent Volunteers

Develop a PTO at Elliott Street School.

Identify PTO Officers.

Collaborate with the Community Engagement Specialist to identify
PTO Officers.

Establish a PTO meeting schedule.

Create a document requesting parent volunteers.

Develop a list of volunteer opportunities for parents.

Parent Teacher Organization is established in the
school.

Meeting agendas, minutes, sign-in

Increase in the number of parent volunteers.
Teachers have a list of parent volunteers for field
trips, class events and school functions.

Family Friendly
Walk-Throughs

Contact Chief of Family Engagement/District Parent Coordinator
Coordinate walk-throughs with CFE and Community Engagement
Specialist.

Invite parents to participate in the walk-through

Implement walk-throughs

Share data with school community

Survey results indicate that parents and families
feel welcomed at Elliott Street School.
Five star rating on the Family Friendly rubric.
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Principal Practice Goal #4:

Competency: | Transformational Leadership: Maintains relentless focus on improving student outcomes through planning, relationships, and personal
responsibility.

Indicator: 4c. Adult Alignment. Ensures all adults are aligned to build and advance school goals and values.

SMART Goal: | By the end of the school year, 100% of Elliott’s staff will implement school-wide routines to maximize instructional time, promote a culture for
learning, and demonstrate values and behaviors that align with the school’s vision.

Rationale: Elliott Street School has 24 new staff members this school year. The Leadership Team will need to build the capacity of staff to
implement school-wide routines, implement effective instructional strategies, and translate the school’s values into specific expectations for
adults and students.

Strategy: Beginning in August and continued throughout the year, engage all staff in interactive professional development sessions with a
specific focus on school culture (rules, expectations, routines, systems, etc)

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur

e 5 Magic Words

e Notice of Conduct

e Star Student Assembly

e Second Step Program (School-Wide Social and Emotional Curriculum)

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome
AREAS) (WHAT’s DONE)
Facilitate PD sessions that model and teach Elliott’s systems for positive student e School expectations are visible throughout the
School-Wide Code | behavior: building.
of Conduct e Giveme5 Students hold one another accountable for

student conduct.

Teachers are utilizing the school-wide systems.
Agenda, sign-in, notes, reflections

Lesson plans contain daily Second Step lessons.
Decrease in the number of discipline referrals.

Facilitate PD sessions that model and teach Elliott’s systems for school-wide

Routines and procedures are discussed and

School-Wide routines for students and teachers: implemented.
Routines e Monthly bulletin boards with task cards Teachers are implementing the school-wide
e Student Tracking Bulletin Boards routines.
e Attendance Tracking Agenda, sign-in, notes, reflections
e Monthly grade level events/assemblies.
School-Wide Facilitate PD sessions that model and teach Elliott’s School-Wide Instructional Instructional systems are discussed and
Instructional Systems. implemented by all teaching staff.
Systems e Lesson plans aligned to the scope and sequence of the ELA and Math Agenda, sign-in, notes, reflections
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curriculums

Student goal setting/tracking in ELA and Math.
GROUP norms and discussion feedback protocols
Daily/Weekly Schedules

Corrective Action Plans

Monthly Writing Task

Math Performance Test

Teach Like a Champion Techniques

Documentation of student goal setting.
Schedules are completed and posted.

Monthly writing task and Math performance test
are completed.

Academic
Interventionist

Hire highly skilled Academic Interventionist, with specialized training in
reading interventions.

Identify and target lowest performing students in all grade levels utilizing
DRA and Interim Assessment Data (ANET, PBA’s, writing task).

Assign students and create a schedule of support that includes push-in
and small group pull-out services.

Identify and purchase accelerated intervention programs such as Wilson
Reading, Leveled Literacy Intervention, Achieve 3000, IReady, Scholastic
leveled text, etc.

Monitor student progress every 4-6 weeks utilizing benchmark
assessments such as DRA, Wilson Reading and Leveled Literacy
assessments.

Highly Effective Academic Interventionists are
hired.

Students are identified and pulled for targeted
skill support and Tier 3 intervention.
Academic Interventionists have detailed
schedules that include targeted groups and
focus of instruction.

Reading data demonstrates that students are
making academic progress in ELA, and an
increased number of students are reading on or
above grade level.

Student Support
Team (SST)

Recruit CIO, School Social Worker, Community Engagement Specialist,
Guidance Counselor, School Nurse, Teachers, and Academic
Interventionist as SST Core Members.

Schedule initial overview meeting to review members’ roles and
responsibilities.

Maintain a consistent meeting schedule with core members.

Notify members in advance of meetings via email.

Create agendas with clear objectives, tasks, outcomes and next steps.
Use school data to (academic, attendance, discipline) to identify trends
and design targeted interventions.

Create a form for teachers to recommend support.

SST is fully functional, including the right
members on the team (highly skilled in their
area of expertise), a laser-like focus on students’
social and emotional well-being, organized
meetings that result in positive dialog around
students, strengths based interventions utilized
by team members, and accountability that
includes follow up by SST members.

SST shares responsibility for school goals and
ensures the delivery of integrated student
support services.

Agendas, minutes, notes reflect SST efforts.
Meetings are scheduled with 100% attendance
from SST Core Members.

Data is available to all core members.
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Principal Practice Goal #5:

Competency: | Organizational Leadership: Implements systems and processes to effectively manage operations.

Indicator: 5a. Quality and Management of Teams. Manages a cabinet of teams to meet student mastery goals.

SMART Goal: | By the end of the school year, Elliott will have established an Instructional Leadership Team selected, developed and supported by the principal
with a laser-like focus on improved student outcomes in ELA and Math, the charge to facilitate PLC meetings, lead staff development, provide
peer observations, and model high expectations.

Rationale: Extended Leadership: Elliott Street School will need new Teacher Leaders to support the principal in achieving breakthrough gains
in ELA and Math.

Strategy: Improve teacher practices and student achievement by creating an aligned Instructional Leadership Team that shares the principal’s
vision for the school.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome
AREAS) (WHAT’s DONE)
Recruitment of o Seek effective and highly effective teacher leaders with proven results e Instructional Leadership Team of fully aligned and
Teacher Leaders in positive student outcomes. highly skilled staff is in place.
e Seek effective and highly effective teacher leaders with the ability to e ILT is fully functional: the right members are on
work with adult learners. the team, meetings are scheduled and part of the
e Seek teacher leaders that believe that all students can achieve. master schedule, members facilitate PLC meetings
e The ILT utilizes the Teacher Evaluation Framework to set high with their grade level teams and attend monthly
expectations for teaching and learning. LIFTT meetings.
e The ILT supports the principal in leading the core instructional work of e ILT consistently models and enforces school-wide
the school by facilitating PLC meetings. philosophy, core values and efficacy.
e The ILT provides support to new teachers via peer observations and e The ILT is knowledgeable about instructional best
coaching. practices.
e ILT communicates school goals to colleagues.
e Documentation of peer observations, coaching
sessions and PLC meetings.
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Professional
Development for
Teacher Leaders

Train and model effective team meeting protocols and processes for
looking at student outcomes and planning responsive strategies.
Coach ILT on observation protocol including processes to develop
inter-rater reliability.

Provide PD to develop teachers as leaders in the school.

Teacher Leaders attend district LIFTT meetings.

PD agendas, sign in, reflection notes
Norms and protocols are in place

Strategic Plan
Implementation

Share Plan with Instructional Leadership Team.

Utilize multiple sources of data (Chapter/unit assessments, Interim
assessments, writing tasks, ELA / Math PBA’s, and standardized
assessments) to align, manage, and modify goals.

Monitor progress of SMART goals.

Completed Strategic Plan submitted to Assistant
Superintendent.

Strategic Plan shared with Instructional Leadership
Team.

Evidence of progress in each of the goals.

Weekly
Instructional
Leadership Team
Meetings

Establish meeting protocols and norms for meetings.

Schedule meetings with team.

Incorporate additional preps into teacher leader schedules to attend
meetings.

Create outcome-oriented agendas.

Utilize data to drive the meeting.

Meetings are focused on student learning
outcomes, instructional strategies, school culture,
etc.

Meeting agendas, minutes, schedule, notes.
Master Schedule reflects Teacher Leader Meeting
dates and time.

Instructional
Walkthroughs

Utilize Instructional Leadership Team to assist in content focused walk-
throughs.

Develop walkthrough calendar.

Incorporate additional preps into teacher leader schedules.

Create and norm the “look for” during walk-throughs.

Locate or develop a comprehensive rubric for classroom walkthroughs.

Evidence of walk-through data

Instructional walkthrough rubric

Instructional walkthrough schedule shared with ILT
and classroom teachers




