School Name: Chancellor Avenue School Principal Name: Jose Fuentes

Strategic Plan for SY 2015-2016

Vision: Chancellor Avenue School inspires our community to be respectful, responsible, reflective, and resilient leaders with the power to choose
their life’s path.

Mission: Chancellor Avenue School (CAS) ensures all students (leaders) the opportunity to succeed in ways that will allow them to choose their
life’s path and desired occupation with an equitable opportunity to attend college. We will achieve this by implementing the CAS pillars that include
fostering a school-wide college-going culture, focusing on 21° Century themes, skills, and applications, creating a motivational and supportive
environment, and modeling as well as developing the core values of respect, responsibility, reflection, and resiliency.

Progress Score

Limited Progress 1

On Track/Ongoing | 2

Principal Practice | SMART Goal: By June 2016, create a diverse professional learning environment where 90% of staff members inclusive of:

Goal #1: Leadership Team, Teachers, Aides, Support Staff, and In-house Community Based Partners effectively enhance teaching and
learning while developing and implementing strategies to manage out the most ineffective staff and retain the highest performing
staff as evidenced by monthly Bloomboard reports.

Competency 1: Management and Coaching of Instructional Staff- Indicator: 1d. Differentiated Management

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Progress Metric/Outcome
(WHAT’s DONE)
-ldentify and develop teacher leaders knowledgeable about The Teacher Framework -Attendance of Regular standing Monthly
SIP Meetings for Effective Teaching Meetings

-Teacher Support Logs
-Collectively analyze District vs. School-level Framework for Effective Teaching

Evaluation Reports

-Support teachers’ instructional practices through mentoring, guidance, feedback
and ensure that we are providing learning and professional development to our
teachers based on aggregate data.
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Teacher Team/LIFFT -ldentify and develop Content Teacher Team Leaders extended leadership opportunities for staff
Meetings -increased level of rigor in student work
-Teacher Team Leaders will facilitate and co-facilitate team meetings around student and PARCC aligned assessments
work, teacher practices, questions and tasks, rigor, non-academic needs of students -Enhanced teacher practices
during weekly team meetings -Increase DRA2 reading levels, SRI scores,

and scores in math assessments
-Increase in Anet ELA and Mathematics
scores (grades 3-8)

-LPs aligned to CC and Curricula
-Implementation of action plans -
completion of data cycle

-Teachers, Interventionists, and Admins will meet weekly to discuss content,
implementation of action plans, and Interim Assessment benchmarks.

Observation Cycle -Develop IPDP or CAP with Teacher/Revisit Throughout the Year -At least (3) Observations p/ teacher
Completion -Increase in overall ratings by competency
-Conduct Short and Long Announced/Unannounced Staff Observations based on District Observation and

Evaluation Reports
Classroom Walkthroughs by Leadership Team Members -Updated IPDP/CAP

-Mid-year and End of Year Evaluation for all

Mid-year and End of Year Evaluation for Each Staff Member Teachers and Support Staff

Develop a deeper understanding of classroom management practices and tailored -Cooperative learning structures in all

TFC weekly Sessions and supports for students classrooms

Individualized Coaching -Positive and productive community in the
-Classroom observations to observe practices learned in weekly TFC sessions in classrooms
action

-develop and implement an individualized teacher support/coaching schedule

PD Opportunities for All Collaborate w/ District, Community Vendors, and In-house Staff Members (i.e: -Curricula Implementation
Staff Nurse, CST, SSS, etc..) to provide meaningful PD for staff aligned to our Strategic -Implementation of School-wide Practices
Goals throughout the year based on PD

-Staff Reflections
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Principal Practice | SMART Goal: By June 2016, 80% of teachers will effectively use the process of Data Driven Instruction along with District CCSS
. Aligned Curricula and Technology Infused Supplemental Resources to ensure that Strengths-Based Academic Interventions are
Goal #2: being implemented and measured consistently as evidenced by monthly usage reports and student progress reports.
Competency 2: Curriculum, Assessment, and Instruction- Indicator: 2e. Academic Interventions
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Progress Metric/Outcome
(WHAT’s DONE)
Digital Transformation -Expand how technology can be leveraged by the entire school and all -Leadership Team attendance at Summer
Schools Pilot Initiative stakeholders to support our Academic Intervention efforts Digital Leadership Summit
-Teacher/Leadership attendance at
] ] . Coaching Days (2 p/month) with
-Pilot 1:1 Device to studen_t ratio in three classrooms, one per grade level Instructional Technology Department
band. Second, third, and sixth grade math class. -1:1 Technology Device Ratio in Pilot
classes
Feedback -Establish timelines in which Administrators, Interventionists, and Teacher Teams -Provide teachers with feedback
provide feedback on Tailored Instruction Plans. electronically
-Goal Setting Conferences (IPDP/CAP) held
-Continue with use of Dropbox folder where teachers share their Tailored by Sept 30 and revisited throughout the
Instruction Plans year.
-Periodic “Wellness Check” Conferences
-Continue w/ Feedback Protocols among teacher teams. -At least (3) Observations for each teacher
by June 2016
-Mid Year and End of Year Evaluations
-Overall increase in teacher effectiveness
onComp2 &4
-Teachers use yearly instructional plans to
District Interim -Leadership Team Meeting to Create Data Cycle Calendar for complete 2015-2016 unit plan, and lesson plan effectively.
Assessments/ school year -Tailored Instruction Plans with quality
Blended Learning feedback from administrators, coaches, and
-Weekly Leadership Team Meetings around Chancellor’s DDI Mission inclusive of: teachers
Item Level Analysis, Action Planning/Corrective Instruction Process
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-Ensure that teachers understand major content “shifts” in ELA and Math as they
relate to Tailored Instruction Planning (i.e. ELA- intense focus on Writing Data in
conjunction with Reading Comprehension Data, Math-intense focus on moving
students from Procedural Fluency to Application)

-Teacher reflections

-Completion of Data Cycle

-Small group instruction in all classrooms
-Increased use of the Blended learning

-Ensure timely and effective implementation of Data Cycle as it relates to Interim
Assessment Dates, PARCC Dates, etc...as outlined in the yearly instructional plans.
We do not want to “Over Assess” students this year.

-Ensure PD time allotted for Tailored Instruction Planning and Teacher Leaders
Facilitating Classroom Best Practices in their content specific cadres to move
instruction (i.e. Competency 2a. Tailored Instruction Strategies that work within
Small Group Instruction)

-Review Blended learning structures, procedures, and platform and sustain
successful Tailored Instructional Practices in Gr. 2-8

platform
-Increase in PARCC scores

PD Opportunities

-Admin Team, Interventionists, Content Teacher Leaders, and Technology Lead will
attend district level PD sessions in August 2015 and throughout the year.
Information gained will be turn-keyed to teachers

-Study curriculum (teaching practices, protocols, modules, units, lessons) within
clusters (K-2nd/3rd-5th/6th-8th)

-Bi-Weekly 2 hour PD on Friday aligned to school-wide Academic Interventions

-Teachers implement
modules/units/lessons

-Teachers and Interventionists discuss
implementation and anticipate student
misunderstandings adjusting teaching
strategies

-Teachers use Bloomboard as an
Instructional Resource Tool

Yearly Instructional
Plans/Tailored Lesson
Plans

-Leadership Team will work to design lesson planning templates aligned to the
Teacher Framework Tool and match them to be content specific (i.e. Go Math,
Expeditionary Learning; with specifications for Small Group Instruction: Blended
Learning)

-Content Teacher Leaders will lead their teams with the understanding and

-Improved Lesson Plan Templates
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implementation of the yearly instructional plans in Go Math, CKLA, and EL.

Teacher Team/ -Provide parameters to teachers on how to gather student work -Tailored academic interventions that
LIFFT Meetings effectively address the gaps in student
learning
Provide a protocol on how to analyze student work and for teachers to share best -Track student progress (DRA/SRI data wall,
practices Assessment and Data Portfolios/Bins, ANet
Trackers, Blended Learning Trackers)
Teachers facilitate as Leaders: classroom practices, small group strategies, data -Develop lessons, and specific strategies for
tracking analysis) students for Small Group Instruction

(intense focus on Middle School)

-Adjust pacing and momentum of modules,
units, lessons based on student reaction
and mastery of standards

Establish a DRA2/SRI assessment calendar

Identify small groups based on standards not mastered (skill and strategy groups)

Study curriculum (teaching practices, protocols, modules, units, lessons) within
clusters (K-2nd/3rd-5th/6th-8th)
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Principal Practice

SMART Goal: By June 2016, 80% of staff members will have helped to create and maintain an environment which ensures
relentless support of all students inclusive of: Planning for Inclusive Environment Instruction, Placement of More Students w/

Goal #3 Special Needs in the Least Restrictive Classroom Setting, Student Support Services, Continued Restorative Practices, and Ongoing
Professional Development
Competency: Student and Family Support- Indicator: 3e. Inclusive Practices
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Progress Metric/Outcome

(WHAT’s DONE)

Turn Around for Children
(TFC)

-Schedule Weekly PD opportunities for Staff on maintaining safe classroom and
school environment and schedule classroom management coaching

Track Student Incident Reports and school crisis management Plan

Assist with implementation of an Effective SST Program

FSB support — One-on-One Counseling

-Weekly TFC meetings

-Well-developed school culture based on
high expectations and respect

-Evidence of co-accountability (staff and
students) for performance that recognizes
and rewards excellence at all levels.
-Online OCR (Google Docs), SST form
(Google Docs)

-Parent/Teacher/Student Surveys
-Reduction in suspensions, infractions, and
detentions

Student Support Specialist

Coordinate and Case Manage SST throughout the year

One-on-one counseling, group counseling, CBI

Track attendance, classroom and student Interventions

Plan and Implement School-wide activities (Red Ribbon Week, Career Day,
Community Service Events, Character Education, Bullying Prevention)

-Counseling logs

-Meeting Agendas

-Activities and events for parents and
students

-High School Applications
-Attendance Referrals

-Fliers advertising Activities

SST

Maintain our Central Student Support Team and our K-2, 3-5, 6-8 and Attendance
Subcommittees

Implement Tier 1, Tier 2, and Tier 3 Interventions for students in need of behavior
modifications

-Weekly meetings

-Referral and intervention reports

-Binder tracking daily attendance/tardiness
-Increase on referrals to the SST, Project
Talk, Group/Individual sessions
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Continue Tracking Effective SST Referral Program

Create a list of strong interventions to meet the diverse needs of our students

-Increase in student attendance and honor
roll students, student participation in
morning meetings.

Morning Meetings,
Kickboard Accountability,
Restorative Circles, Falcon
Huddles

-Model Morning Meetings in the first two weeks of September

Maintain and enhance our platform for Student/Teacher Led Morning Meeting

Maintain and enhance our Kickboard Digital Platform and Monthly Incentive Events
Aligned to Kickboard Points

Student Awards Assembly, Rewards and Incentives

Weekly Advisory Meetings for Middle School Students (Small Group 8-10 students),
weekly teacher led Falcon Huddles in grades K-5" grades

Citizen Schools/ Chancellor
After School Program (ELT)

Provide Daily Extended Learning Time for students, through apprenticeships, career
explorations, field trips, tutoring and homework help, career exploration
opportunities for parents.

Provide Daily Extended Learning Time for students, through our blended learning
platform, intense tutoring, Wilson Reading for individual students

Student advisory, mentor program, Strengthening Families Program

Student/Support Staff Led
“Playgoals”
Implementation

-(Similar to Playworks) Student/Staff led organized play, team building, student
collaboration, peer mediation, conflict resolution, develop tolerance/mutual respect
and understanding

-Increase positive student interactions
during the school day and desire to meet
academic goals

-Increases student aspirations to go to
college as measured through surveys
-Increase parent involvement in their
students’ education

- Fosters awareness of current events
-Increase collaboration between students
-Increase positive student interactions
during recess and during school hours
-Build team skills

-Implementation Plans

-Falcon Huddle Journals

-Increase student voice

-Increased student collaboration
-Increased Academic Student Engagement
through ELT

-Increased Positive Student Behaviors &
Outcomes due to Kickboard Accountability

Implement Class game time in all classrooms
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Principal Practice

SMART Goal: By June 2016, 100% of staff members and community partners will be aligned to our school’s teacher effectiveness

Goal #4 tool, culture of Data Driven Instruction, and curricular resources and support our school’s vision for student mastery as evidenced
by re-teach action plans and increase on teacher rating on culture of achievement and rigor and inclusiveness.
Competency: Transformational Leadership Indicator: Adult Alignment
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Progress Metric/Outcome (WHAT’s DONE)

Turn Around for Children

- Meet with TFC Program Director and Instructional coach to enhance and redesign the work
plan to meet the needs of our school

Review student data, staff surveys, leadership survey, and SST data from the previous year to
make informed decisions about the direction of the program.

Create a calendar of meeting dates with teachers

Set up biweekly meetings with leadership team

Align all PD sessions to the teacher framework

-Weekly and Bi-Weekly Meetings
-All sessions are aligned to the teacher
framework and are posted in every session
-Cooperative learning groups

Office of Curriculum and
Instruction

-Create a calendar of data meeting dates with teachers

Set up and maintain quarterly meetings with leadership team

Align all PD sessions to the teacher framework

Provide teacher with the Yearly Instructional Plans and support them in the implementation

-Date meetings
-Leadership data coaching sessions
-Action plans
-Re-teach Reflections
-Tailored lesson plans

Blended Learning (3-8)

Continue implementation in grades (3-5)

Plan Phase: Plan project, needs in grades 6-8" grade

Design Phase: Understand 6-8" grade goals and instructional strategies, design BL model

Implementation Phase: Set up on line systems, train teacher through PLCs

Support Phase: Ongoing PD on BL in grades 3-8"

-Weekly meeting with staff
-Readiness assessment
-Small group instruction
-Tailored lesson plans
-Frequent High Fidelity data to inform
instructional decisions
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Principal Practice Goal

SMART Goal: By June 2016, 100% of teachers, leadership and student support team will create a culture of data transparency as

#5 evidenced by weekly and monthly school data reports and updates.
Competency: Organizational Leadership. Indicator: Data Transparency
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Progress Metric/Outcome

(WHAT’s DONE)

Monthly Score Cards on
strategic plan

Assess progress or lack of progress on the strategic goals on a monthly basis

Assign scores for each respective month: Completed (Blue), On Track/ongoing
(Yellow), No Progress (White) on each driver for each goal

Distribute Report to school stakeholders

-Stakeholder understanding of goals and
progress

-Score Cards posted visibly in a bulletin
board in school

Data dashboards

Collect information from all subcommittees

Compile the data: attendance, SST referrals, suspensions,

-Data Dashboards posted visibly in a
bulletin board in school

Attendance Binders and
Daily student Staff Reports

Create a daily attendance report template

Teachers track student attendance via binders that includes a call log to ensure
communication between school and home

-Track attendance by homeroom
-Distribute daily attendance reports to all
grade levels

-Increase in student/staff attendance




