Principal Name: Semone Morant School Name: Eagle Academy For Young Men

Strategic Plan for SY 2015-2016

Principal Practice Goal #1:

Competency: Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction.
Indicator: 1b. Tailored Feedback and Coaching Aligned to the Framework for Effective Teaching
SMART Goal: By the end of 2015-16 SY, an instructional coaching system will be established utilizing an Observation Calendar and Tracker that provides

100% of instructional staff member’s consistent, timely and actionable feedback. We will accomplish this by providing all instructional
staff members with professional development on completing IPDP’s/CAP’s, weekly-departmental time (content specific), weekly
instructional coaching, weekly professional development.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS Tasks to be completed (TO DO) for next milestone Metric/Outcome
AREAS) (WHAT’s DONE)
o Weekly/Bi-weekly calendar reflecting PPOs, Formal o Yearly Calendar to include PPOs, Formal Observation,
Observation Observations and Learning Walks Learning Walks, PPOs, Observation Notes, Unit/Lesson
Calendar/Tracker e All Instructional Staff will have a minimum of the following Plan feedback and Learning Walk notes stored in a binder
(yearly): 4-PPOs, 3-Formal Observations, 2-Peer Evaluations, specific to every teacher
1-Mid-Year evaluation and1-Annual Evaluation. e Observation tracker tool that tracks 100% of observations
e Utilize the tracker to provide teachers with immediate targeted completed and feedback provided to teachers in
feedback in a 7 day or less window. a 7-day window.
® At least 2-Faculty Meetings will be dedicated to educating all e Faculty Meeting Agendas, Minutes, Materials and Teacher
Faculty Meetings instructional staff members on how to draft SGOs and Feedback stored in a binder
complete a CAP/IPDP.
® At least 4-Faculty Meetings will be dedicated to educating all
instructional staff members on instructional strategies
associated with educating boys of color.
® At least 6 faculty meetings will be dedicated to educating all
teachers on the Framework for Effective Teaching. (Norming
best practices in all competencies/indicators
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Completion of 1-Formal Observation (Long) by October 2, e Bloom Board data reveals that all teachers have been
One on One Teacher 2015 observed formal (long) by October 2, 2015
Coaching Completion of IPDP/CAP for all Instructional Staff Members o Bloom Board data reveals that all teachers’ CAP/IPDP have
by October 9, 2015 been completed by October 9, 2015.
Completion of Weekly Calendar for One on One Coaching 1- o Weekly schedule created and stored in a binder
hour per teacher ® PPOs, Observation Notes, Unit/Lesson Plan feedback and
Learning Walk notes stored in a binder specific to every
teacher
o Teacher growth: All teachers will demonstrate growth in a
minimum of 2-indicators on the Framework for Effective
Teaching
Schedule year-long grade level and content area meetings e C(Create agendas that incorporate achievable session goals
Departmental Consistent review of student performance data to ensure ® Provide teachers examples of best practices based on
Meetings understanding of students’ progress researched-based literature for their content area
Conduct review of formative assessment systems that exist o Model effective research-based strategies that improve
to enhance student achievement teaching methods
Meet with Vice Principal of Curriculum and Instruction to o Completed Learning Walk schedule
Learning Walks identify instructional staff members (on each grade level) ® Protocols for Learning Walks
that can serve as models for competencies indicators on the e Binder: Agendas, Minutes and Materials related to
Framework for Effective Teaching Learning Walks
Schedule and host faculty and departmental meetings e Bloom Board: Evidence that learning walk practices has

norming protocols for Learning Walks as identified by
network guidance.

Create a calendar for learning walks allowing all teachers the
opportunity to be a part of the process.
Faculty/Departmental Meeting will be held allowing
teachers to share with each other their findings,
recommendations (academic interventions and praises) and
feedback.

impacted teacher performance on formal observations (2
indicators improved)
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Principal Practice Goal #2:

Competency: Curriculum, Assessment, Instruction
Indicator: 2e. Academic Interventions
SMART Goal: By end of 2015-16 SY, all instructional staff members will be able to identify and adjust instructional strategies based on data retrieved

from multiple assessment tools, such as interim assessments and authentic assessments, which will be documented in students’
individualized learning plans.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
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- Processes/rituals that need to be established/monitored/improved

- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS
AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Professional
Development Days

Create year-long professional development calendar with
session goals

Provide Summer Institute to plan summer bridge, which
acculturates new/returning students to the Eagle Model
Schedule individualized coaching sessions based on teachers
IPDP and/or CAP goals for students achievement

Provide content-area specific PD for teachers

100% complete OF all instructional staff will attend the
summer institute

Tentative dates have been established on a coaching
tracker

District-wide content coaches have been contacted to lead
PD sessions, especially for new teachers

Departmental
Meetings/PLC’s

Schedule year-long grade level and content area meetings
Consistent review of student performance data to ensure
understanding of students’ progress with CCSS

Conduct review of formative assessment systems that exist
to enhance students’ achievement with CCSS

Identify teacher-leaders for each content area

Teacher leaders will attend district LIFTT workshops and
turnkey information to content teams.

Create agendas that incorporate achievable session goals
Provide teachers examples of best practices based on
researched-based literature for their content area

Model effective research-based strategies that improve
teaching methods

Teacher-leaders of PLCs create meeting schedule and
session goals

Quarterly Interim

Provide teachers with year-long interim assessment
schedule

Analyze data trends based on standards
Create corrective instruction plans to improve instruction

Assessments Train all teachers on protocols and/or practices of data Re-assess to evaluate impact of corrective instruction
analysis and action planning using interim (DDI)
Create processes and protocols for academic tracking
systems that inform student achievement on specific CCSS

Academic Develop co-teaching models that improve teachers’ Train general education and special education teachers

Interventions

instructional effectiveness with male learners

Ensure that teachers understand the academic interventions
required for special education students

Teachers create targeted action plan to assist students in
need of improvement

Monitor teachers’ implementation of formative and
summative assessments as evidence of students’ growth

on the most appropriate co-teaching approaches for
specific content areas

CST/SST provide workshops
accommodations/modifications for students with IEPs
SST manage ILP for all students
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Principal Practice Goal #3:

Competency: Student and Family Support: Supports students” academic, social and emotional growth
Indicator: 3a. Safe and Strengths-Based Culture
SMART Goal: By the end of 2015-16 SY, all (100%) school-community stakeholders will implement strategies, practices, and/or initiatives that create

opportunities for diverse-male learners that are based on their social, emotional and academic needs.
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Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Management conversations that need to occur

- Tools that are needed
- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- High-quality meetings that need to occur
- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome
AREAS) (WHAT’s DONE)
Acculturate new students to the HOUSE model through a Summer bridge completed 8/31
House/Advisory summer bridge program Students complete HOUSE selection request 9/18/15

Ensure that each student belongs to a HOUSE that they can
personally identify with based on attributes of the HOUSE
leaders (i.e. Ali, Mandela, Shabazz and Clemente)

Train teachers and SST on how to incorporate the BIG
PICTURE educational process into advisory sessions
Establish policies, expectations and systems for
HOUSE/Advisory with the support partners: BIG PICTURE
and Ramapo For Children

Create an yearly calendar (themes) with the support
partners: BIG PICTURE and Ramapo For Children

Schedule time for BIG PICTURE. Ramapo For Children
consultants to train staff

HOUSE/ADVISORY Binder including the following: policies,
expectations, systems and calendar.

Social Services Team
(SST) Interventions

Assign SST members specific students to track their
academic and behavioral progress utilizing Individual
Learning Plan

SST train teachers on the referral process for students with
academic/behavioral challenges

SST analyze trends in attendance, academic and behavioral

SST develop a system to collect evidence of students’
progress-minimum of 85% of students will have an ILP
SST create a PD plan for referral process

SST provide data on attendance and students’ social-
emotional learning
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performance
e Ensure that restorative practices are positive and
incentivized with rewards and/or initiatives
e Create a town hall schedule by grade level e Completed town hall schedule
Grade Level e Develop/train student leaders that can lead town hall ® HOUSE leaders select students to lead town hall
Convocations
o Create a PAN with at least % or more participation e Monitor attendance record of PAN members
Parent Advocacy o Develop a year-long PAN schedule with session goals based e PAN leaders create a schedule
Network (PAN) members’ interest and school-wide needs e Survey ALL PAN members to evaluate effectiveness of
e Evaluate PAN initiatives that improve the school community school-wide initiatives

Principal Practice Goal #4:

Competency: Organizational Leadership: Implements systems and processes to effectively manage operations
Indicator: 5a. Quality and Management of Teams/5b. Organizational Systems
SMART Goal: By the end of 2015-16 SY, all (100%) cabinet members of the school leadership team will have collected evidence in their assigned area

that supports student mastery in academic goals (CCCS) and non-academic (SEL).

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome
AREAS) (WHAT’s DONE)
e (Create organizational structure for school including e Binder including all leadership cabinet members schedules
Structured Meeting professional responsibilities for all members of the and weekly outputs
Schedule leadership cabinet e Binder including leadership cabinet agendas, minutes, and
e Create a schedule of all school-wide meetings (weekly) to materials

prioritize time spent
® Require all leadership members to submit a schedule weekly
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and send a weekly report of task completed

e Create and monitor a system for submitting Unit/Lesson o Eagle Academy Google Drive-tracks 100% of unit plan
Unit/Lesson Plan Plans submissions by all instructional staff members
Tracker o Create a system for providing teacher feedback on

Unit/Lesson Plans

e Creation of School Handbook: Versions: Student, Faculty, o Climate and Culture Action Plan with benchmark dates
School-wide Culture Parent (Policies, Routines, Rituals) established
Plan e Create Grade Level Convocation Schedule (w. monthly e Monthly Newsletter
themes and topics) e School-wide Celebrations

e Create Monthly Newsletter
e Establish and systematize : Weekly/bi-weekly/monthly
celebrations




