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Principal Practice Goal #1: Cultural Model

Competency: 3. Student and Family Support: Supports students’ academic, social and emotional growth.

Indicator: 3a. Safe and Strengths-Based Culture. Creates a safe and positive learning environment where interventions are proactive and strengths-based.
3c. Student Efficacy. Promotes student ownership of learning and social and emotional goals and facilitates student leadership and
development.

SMART Goal: Fully implement the YouthBuild Youth Development model in all areas of the school so that in staff and student surveys, 100% of staff and 90%

of students understand and can articulate the elements of youth development, 100% of staff and 90% of students can understand and
articulate the nature and impact of trauma, and 80% of students can set and work towards both personal and academic goals as measured by
goal-setting benchmarks by our mid-May milestone.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome Milestones
AREAS) (WHAT’s DONE)
Deliver a one-week training for all staff including security at YouthBuild Professional development | 100% of staff demonstrate
Newark in the YouthBuild model: agendas for summer understanding of key model
e The 5 components of youth development institute. elements on staff survey.
Train staff in e Restoration and restorative practices
YouthBuild model e Universal language and messaging (challenging student behavior is 80% of students demonstrate
and Youth everyone’s responsibility) understanding of key model
Development e Mental Toughness preparation elements on student survey.

Design and implement Mental Toughness with all staff including security
staff.

Model Mental toughness experiences with staff and with staff and
students during professional development

During staff meeting, staff will research and plan mental toughness
activities

Student leaders and staff will work to refine and organize Mental
Toughness plan during summer institute

Summer institute training
agendas

Daily mental toughness
agendas

Daily mental toughness
debrief notes and student

participation rubric scores.

Completion of two-week
mental toughness.

Mental Toughness

All students will complete two-week “Mental Toughness” induction
organized and delivered by staff and student leaders.

Daily mental toughness
agendas

Completion of two-week
mental toughness in September
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e Daily mental toughness features a range of activities

e All activities are debriefed with a focus on the Social Emotional
Learning Standards

e Each day teachers meet and debrief the day. 100% of students are
discussed each day and given a score on the participation rubric.

e Students complete entering surveys and exit surveys focused on
understanding of self, the model, and Youth Development.

Daily mental toughness
debrief notes and student
participation rubric scores.

Completion of student
surveys.

and one week mental
toughness at each trimester
break.

90 % participation in student
and staff surveys within one
week of each mental toughness
session.

Case Management

Case Managers meet with students bi-weekly

e Case managers develop and review big student goals; coach
students around goal-setting and attainment; Share goals with
staff members

e Encourage student self-exploration and identify student needs

e Challenge student behaviors and understandings

e Develop and implement individualized or group programming as
needed including referral to partner organizations

e Log and track contact hours, interventions, and type of
intervention in ETO data system

Case managers support advisory program. Case managers are assigned to
two advisory groups and they provide ongoing support and coaching to
advisory teachers in support of the student-goal setting process and the
social emotional learning curriculum.

Case management contact
hour logs in ETO.

Group sign-in sheets;
Parent contact logs; Phone
contact logs

SST observation and
evaluation feedback.

Teacher feedback during
bi-weekly coaching.

Achieved 80% of students
receive an average of 30
minutes/week of case
management contact hours by
November 30, 2015.

Maintained 80% average of 30
minutes/week of case
management contact hours
over the course of the school
year.

Achieve 100% of 30
minutes/week of case
management contact hours
conducted in a two-week
period.

Student goal-
setting and
attainment

Monday Advisory-based goal-setting: On the first day that a student
attends school in a given week, students will set two weekly goals with
their advisors: an academic goal (ex. Complete a standard strand) and a
personal goal (work related to a Social-Emotional Learning competency).

Thursday Goal Check-in Advisory: Students check-in with their advisors and
their peers about their goals and whether they reached them and make
plans for Friday.

Goal-setting forms
submitted and recorded in
case management
database.

Weekly goal-celebrations.

Goal-attainment data

80% of students can set and
work towards both personal
and academic goals as
measured by goal-setting
benchmarks by May 16, 2015.
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Friday goal checkout: Students checkout with their Advocate Counselors
before they leave at the end of their week. Students submit

Student Speed Conferencing: Students meet with all their teachers once
every other week during a rapid fire speed conferencing process that is
recorded using google forms and during which students set personal, 10-
day for each course they are taking.

Advocate Counselor Speed Conferencing: Once each week advocate
counselors and teachers will engage in a speed conferencing process in
which they will discuss goals, needs, interventions, and celebrations, for
the students on each advocate counselor’s case load.

Monday Celebrations: Monday morning meeting and advisory periods will
also feature celebrations for individual goal attainment with celebrations
focused on rewarding effort and growth.

Community Service

VP of Climate and Culture schedule bi-weekly community service
opportunities for all students. Ensure that transportation and related
permissions are secured by the middle of September and ongoing as
opportunity arises.

Student sign-up for community service weekly during Morning Meeting.

Community service hours (both school scheduled and independent student
driven activities) are logged, signed for, and submitted.
e Community service hours are logged in data management system
e Student data is reviewed monthly by SST

Community Service
Calendar

Student completion data
and participation rates.

80% of students complete the
required community services
hours for the calendar year.

60% of students complete bi-
weekly service requirements
over two-week period by
December 19, 2015.

Psychoeducational
Groups

Advocate counselors and group leaders will develop curricula for groups
during Summer Institute and Mental Toughness.
e SST will review all group curricula and provide feedback to ACs and
group leaders

Advocate Counselors and Group Leaders will implement weekly, 45-minute
psychoeducational groups.
e All students will participate in a group when present each week

Group curricula reviewed
by SST team.

Student survey data.

Group plans and outputs
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e SST leadership will observe groups and provide coaching and
support to group leaders

Documentation of coaching
and evaluative feedback.

Advisory

Advisors are trained in the advisory curriculum and goal-setting process
during summer institute and Mental Toughness

3-day/week Advisories are team taught by at least two teachers and
supported by advocate counselors at a 1 counselor to 2 advisory ratio.

e Monday Advisory-based goal-setting: On the first day that a
student attends school in a given week, students will set two
weekly goals with their advisors: an academic goal (ex. Complete a
standard strand) and a personal goal (work related to a Social-
Emotional Learning competency).

e Wednesday Advisory Curriculum: Advisors implement social
emotional learning curriculum for all students.

e Thursday Goal Check-in Advisory: Students check-in with their
advisors and their peers about their goals and whether they
reached them and make plans for Friday.

e Monday Celebrations: Monday morning meeting and advisory
periods will also feature celebrations for individual goal attainment
with celebrations focused on rewarding effort and growth.

Professional development
agenda and training
materials.

Advisory goal-setting
records

Celebration records

100% of advisors will engage
students in goal-setting process
by October 2015.

75% of students who attend in
a given week will complete all
stages of the goal-setting
process by November, 2015.

Morning Meeting
and Town Hall

All Town Hall meetings aligned to Social Emotional Learning Competencies:
e Town Hall scope and sequence will be created by September 21,
2015
e Scope and sequence organized to align to school academic themes
(responsibility to self; responsibility to family; responsibility to
community).

Morning Meeting features goal-setting celebrations.

Monring

Scope and Sequence for
Town Hall

Individual Town Hall
agendas

Monday Morning meeting
celebration lists

Student and Staff surveys
about understanding the
SEL competencies.

Designed system for
collecting evidence of
student mastery of SEL

Scope and sequence created
and distributed to staff by
September 28, 2015.

100% of Monday Morning
Meetings will include goal
celebration beginning in
October, 2015.




Principal Name: School Name: __Newark Leadership Academy

Strategic Plan for SY 2015-2016

competencies

Restorative Student-Teacher-Advocate Counselor Meetings (STACs): STAC agendas and minutes | 100% of staff can articulate in
Practices e Student, Teachers, or Advocate counselors can request STAC surveys the philosophy of
meetings which serve as restorative interventions when there is a STAC Goal-setting and restoration and the specific
challenge that needs to be addressed between students and staff. | intervention plan practices we engage in by
worksheets September 28, 2015.

Affective Language and Challenging Student Behavior:
e Teachers will be trained in the use of consistent affective language | Minutes from restorative
during summer institute in September Professional development trainings and practices.
e Teachers will practice affective language and role play scenarios
during ongoing, monthly professional development

Restorative Circles:

e Continue to train teachers and students in restorative circles and 5 successful restorative circles
practices using modeling and role-play during September and held in classrooms or other
October and again at during the second Trimester in January and groups each trimester.
February.

e Teachers and staff members will conduct restorative

Restorative Meetings and Interventions:

e Continue to train teachers and students on restorative meetings Restoration worlfsheets
e Train teachers and students to use Restorative worksheet and documentat|o.n of ) )
e Role play restorative meetings with teachers and staff follow up cultural in data 5 successful major restorations

tracking system (ETO). that are presented to the
community in each trimester.

e Implement and track restorative meetings: VP of climate and
culture will lead restoration team. Restoration team will track and
present restorative data monthly.

e Restorative team ensures that students and staff follow through on
the steps of the restorative process.

Restorative follow up
tracked in ETO by
Restoration Team.
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Principal Practice Goal #2: Teacher Teams

Competency: 5. Organizational Leadership: Implements systems and processes to effectively manage operations
2. Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core-aligned instruction.
4. Transformational Leadership: Maintains relentless focus on improving student outcomes through planning, relationships, and personal
responsibility.

Indicator: Primary
5d. Data Transparency. Uses and shares data to support students.
2a. Promote Common Core Mastery. Demonstrates a high-level knowledge of the Common Core Standards, and ensures school-wide focus on
the standards.
2c. Planning Aligned to Common Core Mastery. Implements building-wide systems to ensure teachers are creating effective unit and lesson
plans aligned to each other and to best-in-class resources.
2d. Measures for Common Core Mastery. Ensures high quality, effective tools to assess and monitor student mastery of CCSS.

Secondary
4c. Adult Alignment. Ensures all adults are aligned to build and advance school goals and values.
4d. Change Management. Demonstrates an understanding of change processes and manages change effectively.

SMART Goal: Develop and lead highly effective, collaborative teacher teams that will relentlessly focus our attention on individual student progress towards
meeting the competencies required by New Jersey state standards by designing, implementing, and assessing competency-based learning
experiences that are rigorous and highly engaging so that 90% of our teachers will be rated effective or highly effective in the Teacher
Framework indicators 2a-Tailored Instruction; 2d-Precision and Evidence; and all of Competency 4 — Student Progress Towards Mastery.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome Milestones
AREAS) (WHAT’s DONE)
All teachers will track student attainment of standard strands and Teacher wall charts are posted | All teachers charts are
Competency competencies using a wall chart, a spreadsheet, and a student portfolio | and continuously updated (as prepared and ready to go for
Tracking system. observed through evaluation students 9/9/15.

and collection of completed
competency evidence data

e Professional development during Summer Institute and Mental

Toughness will focus on implementation of tracking tools 100% of students achieve their

compiled by Student Portfolio
Review committees).
Competency spreadsheets are
shared with administration and
updated weekly.

e Resources provided by Operations for student binders and wall
charts

Attainment of standards and competencies will be submitted by
Student Portfolio Review Teams to the operations team who ensure the

first competency.

75% of students complete 1
course
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data is entered into the competency tracking system weekly.

The academic design team will meet bi-weekly and analyze competency
attainment data. This data will be shared monthly with the school
leadership team.

Data entered into competency
tracking system weekly.

Meeting minutes; monthly data
presentations

100% of students complete 1
course

Teacher Teams

Train teachers in the three teacher team protocol: 1) Planning and
Design Feedback; 2) Student data analysis; 3) Collaborative assessment.
This training began during summer institute and will continue during
staff development sessions in September and October and will be a
focus of team leader training in September.

Implement daily teacher teams and ensure protocol are implemented
by providing ongoing coaching to team and team chair people.

Leadership walkthroughs of teacher teams. Leadership team will walk
through teacher teams together once each month for each type of
meeting. Leadership will provide feedback to team leaders and
members.

Teachers will implement the
protocol and record the
proceedings accordingly.

Collect meeting minutes; VP
and Teacher coach participate
in daily teams and conduct
observation and feedback.

All teachers are trained by
September 14, 2015.

100% of teacher plans reflect
bi-weekly coaching in

Bi-weekly coaching focuses on one or all of four things:

Bi-weekly coaching minutes

75% of teachers are rated

Bi-Weekly 1. Planning revisions that come out of peer review process: Each effective or highly effective on
Coaching teacher will present their current plans to their teacher team Revised teacher plans Teacher Framework indicators
bi-weekly and receive critical feedback. This feedback will then 2a-Tailored Instruction; 2d-
be shared with supervisors during bi-weekly coaching. Completed Teacher Team data | Precision and Evidence; and all
2. Student data and response to interventions that come out of analysis templates of Competency 4 — Student
student data review process: Each teacher will present specific, Progress Towards Mastery.
triangulated student data to their teacher team bi-weekly and Continuously updated
receive critical analysis. This analysis will then be used to adjust | competency trackers 90% of teachers are rated
planning and the adjustments will be shared with supervisors effective or highly effective on
during bi-weekly coaching. Teacher Framework indicators
3. Assessment and competency attainment data: Teachers will 2a-Tailored Instruction; 2d-
share their class competency trackers with their Precision and Evidence; and all
4. Observation/Evaluation feedback of Competency 4 — Student
Progress Towards Mastery.
Principal Practice Goal #3: Organizational Systems
Competency: 5. Organizational Leadership: Implements systems and processes to effectively manage operation
Indicator: 5b. Organizational Systems - Employs organizational systems to implement plans towards achievement goals.
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5a. Cabinet Quality and Management. Manages a cabinet of school leadership to meet student mastery goals.
5d. Data Transparency. Uses and shares data to support students.

SMART Goal:

16, 2016.

By our mid-may milestone, our organizational systems will result in: 100% accurate daily attendance; 100% accurate and consistent tracking of
competency accrual; 75% completion of weekly student goal setting forms (both goals and attainment data); purchasing time that is averages
three weeks from order to delivery of required supplies; and completed tracking, monitoring, and celebrating of strategic milestones by May

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Management conversations that need to occur

- Tools that are needed

- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

- High-quality meetings that need to occur
- Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS)

Tasks to be completed (TO DO)

Metric/Outcome
(WHAT’s DONE)

Milestone

“Triple-check”
attendance monitoring.

Advocate Counselor-driven attendance management:

Advocate Counselors will greet students at the door and take
attendance. Students will report to advocate counselors before
reporting to class.

Advocate counselors will submit attendance data to operations staff
who will enter it in PowerSchool as daily attendance

Classroom attendance will be monitored and reported out daily to all students
and staff.

Teacher-taken classroom attendance will be reported out daily by
operations staff

Student “Punch-card” attendance will be tracked and reported daily:
When students attend and are engaged with effort they will receive a
punch for that instructional period. Punches will be submitted to
Advocate Counselors daily and date will be collected by and reported out
on weekly by operations staff

Advisors will take Home Room attendance:

Students will be assigned an advisor who is one of their instructional
teachers

Advisors are responsible for taking attendance for their advisories as
Home Room attendance each day.

100% accuracy when
attendance data is compared
between Advocate Counselor
attendance, classroom
attendance, and Home Room
attendance.

Individual student
attendance goal attainment
rate of 70% or greater.

High levels of individual
student accountability as
evidenced by completion of
at least 70% of daily student
punch cards.

80% accuracy; 90%
accuracy; 100%
accuracy (by
October)

Individual goal
attainment reaches
50% and every 10%
points thereafter.

Daily student punch
card completion
reaches 50% and
every 10% points
thereafter.

Student Portfolio

Review student portfolios for each competency or standard cluster and certify

100% accurate and

Bell Ringing
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Review Committee

student credential:

e Review group includes at least one of classroom teacher for the subject
in question, classroom teacher from a different subject, teacher
coach/vice principal/principal, and one student whenever possible

e Review group meets as part of our morning meeting, teacher-team
cycles to collaboratively evaluate and certify student-work.

Ensure accurate tracking of data in competency tracker:
e Student Portfolio committees will submit their completion data to the
Celebrations Team and to the Operations Team.
e The Operations Team will enter the data into the competency tracker
system and ensure that evidence is recorded.

consistent tracking of
competency accrual

(Recurring)

Every time a
student is certified
for a complete
competency

Advisory Goal-Setting

Process:

Monday Advisory-based goal-setting: On the first day that a student attends
school in a given week, students will set two weekly goals with their advisors: an
academic goal (ex. Complete a standard strand) and a personal goal (work
related to a Social-Emotional Learning competency).

Thursday Goal Check-in Advisory: Students check-in with their advisors and their
peers about their goals and whether they reached them and make plans for
Friday.

Friday goal checkout: Students checkout with their Advocate Counselors before
they leave at the end of their week. Students submit

Student Speed Conferencing: Students meet with all their teachers once every
other week during a rapid fire speed conferencing process that is recorded using
google forms and during which students set personal, 10-day for each course
they are taking.

Advocate Counselor Speed Conferencing: Once each week advocate counselors
and teachers will engage in a speed conferencing process in which they will
discuss goals, needs, interventions, and celebrations, for the students on each
advocate counselor’s case load.

Monday Celebrations: Monday morning meeting and advisory periods will also

75% completion of weekly
student goal setting forms
(both goals and attainment
data)

75% of students will track
and attain at least 8
academic and 5 personal
goals each trimester.

Speed conferencing goal
setting data will reflect clear
goal-setting and effective
tracking and monitoring of
goals as well as support for
goal-attainment.

More than 50% of
students celebrate
a weekly goal and
every 10%
improvement up to
80% and then the
final milestone will
be 100%.
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feature celebrations for individual goal attainment with celebrations focused on
rewarding effort and growth.

Purchasing time that is
averages three weeks

from order to delivery
of required supplies

Engage operational and cabinet level staff in training in August and September
with appropriate district departments.

Conduct practice sessions with all operational staff in September: Operational
staff will run practice sessions that include Principal and Operations Manager
approval to ensure that the appropriate procedures are understood and
implemented effectively.

Operations team will collect data on when purchases are requested, inputted,
and received and share this data in monthly leadership meetings.

3-week average delivery time
on staff requests by
November 2015.

Achievement of 3-
week average over
a two-month
period.

Maintenance of
goal over 8 months.

Public Organizational
Strategic Goal-Setting
and Tracking

Staff and students will engage with the strategic plan in September during
student induction (Mental Toughness) and during professional development
time.

Operations team will enter all deadlines and milestones into project
management system and school calendar.

Leadership team will ensure that milestones are recognized and celebrated or
revised as appropriate.

Completed tracking,
monitoring, and celebrating
of strategic milestones by
May 16, 2016.
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Principal Practice Goal #4: Celebrate Growth and Success

Competency: 4. Transformational Leadership: Maintains relentless focus on improving student outcomes through planning, relationships, and personal
responsibility.
3. Student and Family Support: Supports students’ academic, social and emotional growth.
5. Organizational Leadership: Implements systems and processes to effectively manage operations

Indicator: 4b. Strategic Thinking. Creates a plan and develops systems to track priorities with measurable targets. Makes strategic decisions to advance
goals.
4c. Adult Alignment. Ensures all adults are aligned to build and advance school goals and values.
3a. Safe and Strengths-Based Culture. Creates a safe and positive learning environment where interventions are proactive and strengths-based.
5b. Organizational Systems Employs organizational systems to implement plans towards achievement goals.

SMART Goal: At NLA we will celebrate at least three student academic accomplishments and at least two personal accomplishments for each student with

greater than 50% attendance, each trimester, and we will celebrate at least one adult, every week, for achieving staff benchmarks and goals to
be tracked by the Staff Celebrations Sub-committee.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS Tasks to be completed (TO DO) Metric/Outcome

AREAS) (WHAT’s DONE)

Follow through on the action steps determined by the team and based on the 90% completion of student
Celebrations team charter. Project management system and staff surveys in
Team e Enter all related tasks in project management system entries and task completion September and at each
e Hold team accountable for deliverables through chairperson trimester break.

meetings and specific, targeted feedback

e Ensure that tasks required by staff outside of the team are completed
in a timely and appropriate manner and hold all members
accountable

e Discuss team progress towards deliverables at leadership meetings

Ensure that the Celebrations Team is meeting effectively and consistently.
¢ Meet with team chairperson bi-weekly
e Collect minutes and agendas on google documents
e Review minutes and agendas and provide feedback to the team and Meeting calendar, minutes, and
chairperson as appropriate agendas
e Survey team members at the early in the year and at year’s end
e Ensure the inclusion of social-emotional learning in goal setting and Team and whole staff surveys
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celebration

Gather data on effective celebrations and modify plans accordingly.

Survey students and staff about celebrations, motivation, and stress

in September and at each trimester break

Research best practices in incentives and motivation (see summer PLI

training and Daniel Pink for starting places)
Share best practices and use data and research to adjust existing
celebration plans

Principal and Vice Principal
observation

Minutes, agendas and related
materials

Team surveys

Staff
Celebrations

Organize staff celebration sub-committee of Leadership team:

Celebration committee creates staff goals and benchmarks out of
strategic planning and related materials.

Share out goals and benchmarks with staff

Track and measure progress to benchmarks and/or engage
administration in tracking benchmarks as appropriate.

Staff surveys in September and at

each trimester break
Staff goals and benchmarks
Celebrations Calendar

Celebration Meeting Agendas
and records

100% of staff receive at
least one staff-wide
celebration by December
1, 2015.

100% of staff receive at
least 3 school-wide
celebrations by May 16,
2015.

Student
Celebrations

Student Celebrations team organizes celebrations:

Work with students and staff to develop a master list of types of
celebrations and calendar of celebration dates

Provide for intermittent recognition focused on effort and growth.

Plan celebration meetings and ensure that all needed supplies are
ready

Student-to-student celebrations

Encourage and promote student celebrations of each other

Train advisory teachers to look for opportunities for peer celebration

during advisory goal-setting process
Student shout-outs in morning meeting

Student surveys in September
and at each trimester break

Celebrations Calendar

Celebration Meeting Agendas
and records

80% of students receive at
least one school-wide
celebration by December
1, 2015.

100% of active students
receive at least one
school-wide celebration by
May 16, 2015.

70% of students receive at
least 3 school-wide
celebrations by May 16,
2015.




