Principal Name: Shawn Oxendine-Walter School Name: _Belmont Runyon

Strategic Plan for SY 2015-2016

Principal Practice Goal #1

Competency: Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction.

Indicator: Tailored Feedback and Coaching Aligned to the Framework for Effective Teaching. Gathers data and provides timely, actionable feedback and
coaching aligned to expectations for effective teaching.

SMART Goal: By June 23, 2016, all core faculty members will receive (10) informal observations, at least (4, for tenured) or (4, for non-tenured) formal
observations, (1) mid-year, and (1) annual evaluation.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Actionable feedback is key to teacher effectiveness and student academic achievement. Timely, ongoing, and consistent feedback cultivates a culture of practice
and continuous improvement. Frequent snap-shot visits during directed rounds, followed by actionable feedback offers school leaders greater supervision of the
delivery of instruction and ensures that the most effective practices are utilized to move students toward mastery of grade level standards and college readiness.

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Driver #1: Common language 1. Instructional leadership will provide teachers with an orientation of strategies from 1. Uncommon Schools
that precisely defines teacher How to Give Effective Feedback to Your Students by Susan M. Brookhart and Teacher Development
practices and expectations What Great Teachers Do Differently by Todd Whitaker. Tracker (3/day,
results in predictable 2. Prepare a demonstration skit (of four classroom-sized groups with the entire faculty) 15/week, 60/month).
outcomes that can be of the aforementioned techniques and model precise behaviors that constitute 2. Uncommon Schools
improved and perfected. proper execution of the technique. Observation Tracker
Focus techniques from 3. Conduct (at least 3) daily partial period observations of the core instructional faculty Summary.
and schedule an on-the-day feedback meeting. 3. Lesson plan feedback
4. Conduct (at least 3/month) leadership team norming observations to be able to form.
compare the quality ratings of the quality of feedback given to teachers and promote
the continuity of feedback that the administrators are providing teachers.
1. Turnkey elements of the Uncommon Schools Six Steps for Effective Feedback to 1 Highly Effective or
Driver #2: Following elements leadership team. Effective rating of
of the Uncommon Schools Six action step in follow-up
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Steps for Effective feedback partial period
(prepare, praise, probe, action observation.
step, plan ahead, practice, and
follow-up) establishes a
predictable protocol that
reinforces a culture of practice
and continuous improvement.

Principal Practice Goal #2

Competency: Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core-aligned instruction.

Indicator: 2e. Academic Interventions. Designs and implements differentiated academic interventions.

SMART Goal: By August 2016, increase the school-wide Measured Progress-ELA, SRI, Just Words, and Expeditionary Learning end of module assessments
proficiency achievement level in grades 3-8.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Adoption of curricular resources organized to promote reading of informational and complex text, rich academic vocabulary, and discursive analysis in
conversation will significantly increase reading comprehension and writing levels. In doing so, students will be prepared for the rigor of college reading and
writing. Moving students toward grade-level mastery of the standards means that the academic interventions must be provided in a manner that does not
compromise the grade-level expectations. Instead, students must be afforded academic interventions that are structured analogous to the grade-level
content and skills standards.

The velocity drivers below are intended to ensure that all students receive individualized academic interventions alongside the grade-level expectations for
college readiness and college success.

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
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Driver #1 Identifying the root
causes for reading
comprehension difficulties can
be determined by
understanding a student’s
ability to sound out or decode
unfamiliar words. These
undeveloped or
underdeveloped skills uniquely
interfere with a student’s
stamina and desire to read.
Learners are inherently
curious and thirsty for
knowledge; securing sound
and decoding sills will uniquely
bridge this gap.

Administer WIST (Word Identification and Spelling Test) and TOSWRF (Test of Silent
Word Reading Fluency) to students in grades 3-7.

Identify students that score in the 15%-50% percentile.

Analyze WIST results to determine missing sounds deficiency, letter-sound confusion,
right sounds-wrong letters difficulties, and suffix errors.

Schedule 15 students per grade level to receive the Just Words word study program
during the small-group instructional portion of the ELA block.

Examiner record
booklet of norm-
referenced percentile
rank and standard
score.

Assessment analysis of
regular and irregular
words.

Driver #2: Determining a
reliable Lexile level will ensure
that students are provided a
targeted reading experience.
In doing so, students will grow
as readers with accessible
texts.

Administer SRI (Scholastic Reading Inventory) to students in grades 6-8, by September
18, 2015; and to students in grades 3-5, by September 25, 2015.

Determine the range of Lexile levels utilizing the SRI School Proficiency Report and
differentiate the grade level/span supports necessary.

Identify Common Core recommend texts (from Common Core Standards Appendix)
that match the various Lexile levels in the two grade spans.

Assign Lexile leveled texts to every student in grades 3-8 by September 30, 2015.

SRI School Proficiency
Report.

SRI Student Action
Report.

SRI Student Yearly
Progress Report
Lexile Text Ranges by
Grade Level
Benchmarks
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Principal Practice Goal #3

Competency: Student and Family Support: Supports students’ academic, social and emotional growth.
Indicator: 3b. Family Engagement Around Supporting Growth. Engages regularly with families about student growth and progress.
SMART Goal: By September 2015, provide 100% of the families with an orientation of the entire curricular program to be given by the Teacher Coaches in

collaboration with the content area teachers to significantly increase the discussion of school-related activities, and focus parent-teacher
communication on academic achievement for college-readiness and college success.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

The school must operate from the standpoint that all stakeholders possess an invaluable investment in the success of its students. This belief must be espoused
by the principal and resonate in the minds and hearts of students, families, and the community. Every adult at Belmont Runyon Elementary School must believe
that students come first, and every decision must be made to ensure students are college bound and equipped with the skills and dispositions to be successful in
college. The Belmont Runyon faculty and staff must embrace every student; first, as a son or daughter of a parent who is capable of partnering with the school to
aspire and expect an excellent education for their child.

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
After meeting with 1. Teacher coaches will work in collaboration with teachers to gather resources, content 1 Survey of parental
the PTO executive board and a specific strategies, and provide books for parents to work with their children at home social history.
group of parents, they to help support the learning targets outlined in both Core Knowledge and 2 Survey of parental
expressed concerns about Expeditionary Learning. satisfaction with school
feeling a lack of opportunity 2. Schedule a K-2 grade-span orientation of the Core Knowledge program. services.
for involvement and training in 3. Provide all parents in the grade-span with take-home resources, (parent letter
the past. We are planning on detailing the LC content, core vocabulary list from the anthology, trade book
immediate workshops on the recommendations, and take-home sound and letter cards.
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curriculum and strategies for 4. Provide parents in the grade-span with a demonstration of the letter sounds, (with
how they can support their blending gestures, and chaining exercises.
children at home. 5. Schedule a 3-5 grade-span orientation of the Expeditionary Learning program and its

focus on close reading and informational texts.

6. Schedule a 6-8 grade-span orientation of the Expeditionary Learning program and its
focus on close reading and informational texts.

7. Provide parents with sample inferential questions they can use to probe reading
comprehension.

8. Schedule individualized parental grade level meetings where the teachers and
coaches provide parents with an in-depth snap-shop of the grade level curricular
expectations and what strategies they can use at home to support the school’s
efforts.

9. Assist parents in accessing student achievement data via the parent portal and
developing a targeted action plan to address areas in need of growth and of concern.

10. Teach parents and students how to calculate their GPA.

11. Conduct regular Family Curriculum Nights in ELA/SS, math, science and technology.
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Principal Practice Goal #4

Competency: Transformational Leadership: Maintains relentless focus on improving student outcomes through planning, relationships, and personal
responsibility.

Indicator: 4b. Strategic Thinking. Creates a plan and develops systems to track priorities with measurable targets. Makes strategic decisions to advance
goals.

SMART Goal: By September 2015 the instructional leadership team will have developed and implemented a system of data assessment analysis which

includes ANet and NJ ASK data to delineate areas in need of growth and enrichment to provide teachers with the strategic instructional plan to
address those areas.

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Strategically planned systems for tracking student achievement in ELA and math need to be developed in order to inform instruction, target specific student
needs and properly assess professional development needs of the instructional staff in order to produce higher achieving outcomes for students and meet goals.

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Driver #1 Upon analysis of the 1. Meet with instructional leadership team to analyze 2014-15PARCC data and 1. ANet Interim
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interim assessment data and
the previous year’s

standardized assessment data 2.
it was determined that a new
strategic instructional plan 3.

needs to be developed to
increase student achievement.

Measured Progress data devise targeted plan for increasing achievement in low
performing areas.

Review and analyze with staff the school’s 2015-16 PARCC data and ANet data by
grade level and content strand.

Monthly professional development sessions with teachers and instructional
leadership to take a deeper dive into analyze the Common Core State Standards by
grade level content area and identify researched based instructional strategies for
implementation.

Assessment Data 14-15
to compare to A1 15-16
data.

PARCC Data

Weekly student work
determined from action
plan.

achievement.

4. Develop a schedule of professional development sessions specific to Expeditionary
Learning and Math in Focus which will lead to teacher mastery of the curriculum.
5. Weekly grade level/content area meetings with teachers and leadership to analyze
student work and create action plans to implement that week and review the student
outcomes during the following week’s GLM.
6.
Principal Practice Goal #5
Competency: Organizational Leadership: Implements systems and processes to effectively manage operations
Indicator: Data Transparency. Uses and shares data to support students.
SMART Goal: By June 23, 2016, increase the average daily attendance rate to 91% or higher from 89.6%, and decrease the number of students that are

intermittently, frequently, and chronically absent by 50%. Increasing the average daily attendance will directly increase student academic

- Tools that are needed

- Tasks/events that need to occur
Processes/rituals that need to be established/monitored/improved

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Management conversations that need to occur

- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

focusing on students with
intermittent, frequent, and
chronic absences dramatically
improves the average daily
attendance of 65% of the

absences by tracking the attendance and tardies of students daily from

September 3, 2015 to September 17, 2015 to determine a pattern and implement

the strategies to rectify the attendance issues immediately.
2. Notify parents of students’ status and communicate the improvement goal
(reduce absences by 50%).

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Driver #1: Strategically 1. Identify the cohorts of students with no, low, intermittent, frequent, and chronic 1 PSDaily

Attendance Report
at 95%, or higher.
2 Monthly
Attendance
Average at 95%, or
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students in aforementioned
truancy categories..

3. Prepare and distribute a target roster of the five cohorts to the faculty and the
strategic staff responsible for the grade span.

higher.

3  Not (1) unexcused
absence for Target
students.

4  PSFinal Daily
Average
Attendance Report
at 95%, or higher.

Driver #2: Parental contact on 1.
the day of absence

communicates a sense of 2.
urgency towards achieving 3.
expected attendance goals,

and results in parental norm 4,
setting for proactive home-to- 5.

school contact.

Generate the PS Power Teacher Attendance Report daily to ensure that all teachers
have taken attendance.

Verify that proper attendance has been taken in classrooms with substitute teachers.

Reconcile the tardy record with master attendance record to ensure that all tardy

students have been marked tardy and not absent.

Generate Daily Attendance Report for daily attendance percentile.

Generate PS Absentee Report and capture the status of intermittent, frequent, and

chronic offenders according to the 2014-2015 end-of-year attendance analysis.
Contact parents to inquire about absence. If parent fails to respond, generate
and mail the new PS Warning Notice. If parent fails to respond after three
attempts,

PS Power Teacher

Attendance Report.

OSS Teacher Absence

Report.

Student Tardy Report.
Reconciled PS
Absence Report.




