Principal Practice Goal #1
Competency High Quality instruction (BRICK- use Comp 1 data and curriculum sections)
SMART Goal By June 2016, 75% of teachers meet their Student Growth Objectives (SGOs).

Back
Teacher Office Septemb Novemb Decemb
Survey June Suppor Metrics/ Person Anticipat er Check October er Check er Check January February March  April May june
2015 Drivers Tasks to be Completed (To Do) t Outcomes Responsible ed Date. In Check'In In In Check In' Check Ini Check In. Check In Check in Check In
grades and all
content) inputted
into Kickboard. Week of
69% of EXCEPTION is K-2 August
teachers Kickboard PD Sessions (by level) at Institute Mindy |ELA. Mindy 18
said they Kickboard refresher PD in January Barroso Feb. 3rd
always use 1A. DTM and/or GLM dedicated to the data cycle.
data Classroom |This gives teachers time to input scores into Sampson (all 9/11/201
todrive | Level Unit |Kickboard, analyze data, and action plan. admin)
their Data (4d) [Teachers create SGO groups in Kickboard so they]
instruction. can measure process towards goals during each 10/2/201
unit analysis Barroso {(all admin) 5
Q23 All score cards created in Kickboard before the
school year begins Perpichi Perpich 9/1/2015
by the
end of
Check Kickboard monthly for data inputted by each
unit Barroso (all admin){month
All classrooms
{and all students)
have assessment
All teachers have student assessment folders in folders that
the classroom that includes a score card that include reflection
students write the assignment and grade sheets for each Sampson {all 8/14/201
received unit admin)
1B. Student After all unit nents teachers build in time
Efficacy [for students to complete an improvement and
reflection sheet of what went well, what did not
go well, and what the student needs to do to Sampson (all 8/14/201
improve admin) 5
Q4o- Student Council created to build student voice
Teacher (grades 5-8). Each classroom has a student Sampson (all 9/25/201
self-selectio representative {K-8). admin) 5
n 02% of | All teachers have
:::t ter:':.r an SGO with Teacher
. | students grouped Institute, |
SGO?& 9.4% into three Septemb | 5
said HE preparedness er24, |
(90%"'!& groups. SGOs are 2015;
68.8% said E uploaded to Due date
(80%), id Bloomboard with for SGOs
lpzész?;’;’z; 1C. SGOs | all accompanying | October
and 0% said : PD Session at Summer Institute Mindy |information. Mindy 2,2015
| Teachers analyze unit data and adjust groups as
{less then needed. Final adjustment to groups is at the Haygpod (all
70%) midyear February 15. admin) 2/1/2016
) Admin and teacher revisit 56O and make final Haygood (all
revisions in February. . admin) 2/8/2016
Teachers receive quarterly update on their SGO Quarterl
score. Back Office y




67% of
teachers
said they

used BRICKs
blended
learning
model to
enhance
their
instruction

Q21

83% said |
use online
adaptive
technology
{DreamBox,
Lexia, TTM,

1D. Pacing
of

Hire teachers over the summer to revise scope

All units
assessments (all
grades and all
content) inputted
into Kickboard.
EXCEPTION is K-2
ELA. This needs to
be done within a
week of the target
date the unit

classrooms/all
subjects. Students
should meet the
recommended
usage monthly for
TTM, Dreambox,

Instruction {and sequence (cutting out lessons) and set start should be
and end dates for units. completed. Perpich 9/1/2015
Teacher calendar of dates when units need to be
inputted into Kickboard - if teacher hasn't 8/18/201
covered lessons they need to still end on time Perpich 5
by the
end of
Check Kickboard monthly for data inputted by each
unit (repated from 1A} Barroso (all admin)jmonth
Use online
learning with
fidelity in all

1€. Blended Read180, Lexia,
Learning and/or any
program being
Research and acquire an ELA online blended used (researching
learning program for grades 3-8 ELA ELA). Haygood(Perpich) [8/1/2015
Haygood (all one DTM
Monitor online learning usage each month admin) 3 month
Re-work classroom structure so that small
groups are two (not three) - one group on the
computer and one group working with the [7/31/301
teacher (45 minutes) and then switch Perpich 5
Have ELA teachers move towards students
completing projects on the computer. Are they Possible
using Google docs and Google classroom? Could -
ask Erica Paich to work with Cohen and Sherrod 8/17/201
1F, to turnkey this? Haygood 5
Instructiona|All students have a network log in, with 7/18/201
| Technology|password and internet access. Homeroom S reset
teachers create systems for students to monthly
remember their passwords. by the
123456.charity@nps.k12.nj.us Moore Sth




Competency
SMART Goal

School Culture of Excellence (BRICK- use sections of Comp 1 on BRTS and Culture)

Tasks to be Completed (To Do)

Back Office
Support

By June 2016, increase Tier 1 student population to 15% and reduce Tier Il student population to below 15% {tiers based on academics,

Metrics/. Outcomes

percent of tier Ill students actively in the ETO
I&RS system {active means a meeting was held
within 10 weeks time) {From start of school year

social emotional, and attendance).

Person Responsible

Anticipated
Date

Calendar regular 1&RS meeting dates by grade-level or from date RFA was submitted?) Barroso (all VPs) 9/4/2015
Use tiers and data to pre-select students for I&RS process Back Office TBD
. . 9/25/2015;
2A. I&RS Begin I&RS with students that were retained, PID, and Tier 3 end of each
. studentsTeachers submit referrals to VPs, VPs screen VPs month
Teams
PD for admin and SW/GC on I&RS/BRtS process Back Office Retreat
Teacher
Plan and deliver PD to teachers on school based I&RS/BRtS process Back Office Institute
beginning of
Create a GTM schedule of topics {I&RS check-ins, behavior, etc.) Sampson (all admin) [month
In August
convene a
campaign to
ensure
students and
families
understand
the severity of
Review attendance data at bi-monthly SST meetings and identify the daily higher percentage of perfect attendance by
improvement strategies attendance month (as compared to 2014-15 as a baseline) |Moore/Singleton Ongoing
Update attendance tracker on a weekly basis and provide alerts on
studnets that need to be contacted Singleton Weekly
meet with Ongoing -
every K family first check
2B. Student with targeted |less/smaller average days out per month (as G(ade Level Admin ) September
ensure teachers are contacing families for student absences 1-4 conversations |compared to 2014-15 as a baseline) with Haygood push in|11, 2015
Attendance Calendar grade level attendance improvement conferences (what is
target absence for these?) Moore/Singleton T8D
perfect attendance event monthly (with group picture and a treat) - SOM phone calls tracked in Kickboard as 5th of the
will run report and facilitiate picture/treat intervention??? Moore/Singleton month
Sept. perfect attendance dance on Oct. 1. 2015/{eitherin school or after
school)-- makessure students know this year because the first two days
would be counted fo Moore/Singleton 10/1/2015
calendar monthly pre-judicial hearings for students with severe
absenteeism; Moore/Singleton monthly
September
23, 2015;
B2S Night, focus on attendence details, and also submit to the quartly quarterly;
parent newsletter, and BRICK Buzz done by Marcus and Sampson Moore/Singleton ONgoing

Update the Attendance section of School Dashboard monthly

Where is this housed

Moore/Singleton

monthly




Week of

Kickboard PD at teacher institute Number of positive and negative entries Mindy August 18
) Average BRICK Bucks given (should be consistent
Kickboard refresher in January (PD) between grades) Barroso 2/3/2015
. by the end of
2C. Kickboard|Calendarize a monthly check on Kickboard Barroso {all admin) |each month
Create the Kickboard tabs and buttons to reflect the School Culture plan
(values, consequences, etc.); clearly outline procedures for assigning
BRICK bucks on a daily basis Sampson 9/1/2015
Generate and distribute monthly (paydays) reports to student that show
behaviors and BRICK Bucks {(consider using parent access for students to End of the
log in via Kickboard rather then printing) Sampson month
Review, revise and finalize school culture plan draft Scores on Culture walk (quarterly? Monthly?) Khaatim, Johnson 8/1/2015
Use June Friday GTM to do gallery walk of al! culture plan items to gain
feedback from staff members Johnson 6/12/2015
Add strategic sections in culture plan on BRICK Bucks, student
celebrations Khaatim 7/15/2015
Second Week
of every
2D. School Conduct monthly walks on school culture, minimum All Admin month
Culture Plan [Bevote and plan time on the calendar for school-wide culture focus Second Week
(email feedback and observations devoted to School Culture and of every
Classroom Culture Plan) Haygood (all admin) |month
Place items on calendar - both student celebration or BRICK Bucks
events, and also times to strategically walk/check for the culture items
noted, and times to debrief, reflect and action plan All Admin 9/1/2015
improvement in tier breakdown across school
Use data provided in student tracker to tier students - academically, {i.e. more students in tier | and Il then at the
socially emotionally, and in regards to attendance beginning of the year, less in tier lll}) BRICK Back Office Monthly
2E. Student
Tiers
tier will be automatically assigned in ETO All Admin & teachers |TBD
student tiers receive differentiated interventions and supports Teachers T8D
Using literacy data to ensure basic and below basic students recieve Read Improved/growth scores of students in
180 intervention Haygood/Perpich 7/31/2015
2F. Academic lock de add I blended | lud Il
A Revamp ELA block to include addtional blended learning, including sma )
|nt§l’\slteenr:0n group instruction for writing Perpich 7/31/2015
v Math block revised to include addtional blended learning, including a )
focus on the adaptive computer software Think Through Math Perpich 7/31/2015




Principal Practice Goal #3
Competency
SMART Goal

Drivers

Teacher Quality (BRICK- Teacher Empowerment)
By June 2016, 80% of teachers will be effective or higher on competency 4.

Tasks to be Completed (To Do)

Tier teachers at the beginning of the year based on previous year's overall

Metrics//Outcomes

survey response on teacher survey and growth

Person Responsible
Johnson (all admin)

Anticipated
Date

rating and informal observations will be evident on bloomboard weekly reports |during SIP 7/31/2015

calendarize coaching sessions - weekly or biweekly Barroso (all admin) 9/1/2015

3A. Tailored chart or calendarize snapshot visits Barroso (all admin) 9/8/2015
teacher - i ) .

Coaching develop/utilize a coaching template that captures feedback and action steps Sampson (all admin) 9/8/2015
create a framework toolkit for support to give to teachers (Bloomboard 10/16/2015;
resources, Skillful teacher, articles, observe other teachers, etc.) Sampson (all admin){monthly basis|
create the coaching cycle diagram and then utilize it to capture where each

3B. BRICK teacher is in the cycle process (Observe, feedback, action steps, follow up) survey response on teacher survey Barroso 9/2/2015

Coacl:\in Cvcle calendarize snapshot visits and create tracking tool were sessions actualized? Coaching notes? Perpich 9/1/2015
B Ly calendarize formal observations Teacher Coaching Tracker Barroso 9/11/2015
use SIP meetings to provide focus on developing action steps and follow up Barroso monthly basis
PD PLCs/Instructional Tech. led by teachers survey response on teacher survey Haygood 9/16/2015
create a school wide PD plan Johnson (all admin) | 10/30/2015
utilize IPDP/CAP in addition to Bloomboard reports created in June to inform assigned items {by admin) on Bloomboard and
3C. PD PD Plan completion (by teacher)??? Johnson (all admin) | 10/30/2015
Opportunities teacher survey to communicate what PD they desire in June Barroso 6/12/2015
calendarize time for LIFT turn key (TBD if we will utilize district LIFT) Barroso TBD
10/16/2015;
create framework toolkit for support to teachers (see line 9) Sampson monthly basis




Principal Practice Goal #4

Competency
SMART Goal

Drivers

Transformational Leadership (BRICK- Team Leadership)
By June 2016, school has met strategic plan goals to 90%

Tasks to be Completed (To Do)

Back Office
Support

Metrics/.Outcomes

Person
Responsible

Anticipated
Date

set expectations through teacher empowerment document for all score on monthly strategic plan driver walk and Haygood &
indicators and especially over time indicators during institute check (data that was stressed as focus) Johnson 8/31/2015
4A. . _.|monthly check on Kickboard, daily DOL trackers, SGOs calendariezd Barroso (all |end of each
Communicati | (overlap from goal 1) admin) month
on Of- utilize a norming walk once a month to conduct teaching and learning
Expectations |walkthru utlizing some kind of checklist that is aligned to teacher Barroso {all
and Holding |framework admin) monthly
Staff o ) . ) Haygood (all
report out findings from walk via email and this week one per month admin) monthly
Accountable Sampson (all
admin PD around accountability admin) Retreat
% of effective and highly effective teachers that
Checking in with staff members during mid year to determine their intent| return from year to year{use 2014-2015 as all admin
to return baseline) (Haygood) 2/15/2016
Haygood (all
4B. Retaining recognize teachers that are irreplaceables on a quarterly basis admin) [C\lnl;szr:\;nd
Staff utilize teacher survey to address teacher concerns Mindy End of Year
Barroso (all
ask teachers what should we start, stop, and continue in may 29 GTM admin} 5/29/2015
monthly reflection time with teachers (done once a month during Friday
PD - first 5 minutes have a 5-6 question survey, survey monkey so no first Friday of
name attached) Haygood every month
Monthly data
report outlines
strategic plan
BRICK will host first content meeting each month reviewing data from driver metrics Haygood
strategic plan indicators and reviewing tasks to check completion (or lack |(update month|Score on this document monthly (using rubricto  [ensures 100%| Twice a
thereof). Schools will ensure 100% of ieadership is in attendance. to month) score and measure growth) attendance |month
4C. Data [school action plans (remediation plans) when metrics not meeting Haygood/Min
Driven School|expectations dy 9/30/2015
Management not allow us to go off course unneccessarilly Barroso ongoing




Principal Practice Goal #5
Organizational Leadership (BRICK- Integrated Family and Community, and Operational Excellence)

Competency

SMART Goal

By June 2016, administrators spend 90% of their time focusing on
instruction.

By June 2016, 75% of Avon parents are involved in the school (open

house, report card nights), 50% attend educational workshops (parent

education or student curriculum education) and 10% of parents are
parent leaders.

Tasks to be Completed (To Do)

Back Office Support

Metrics/iOutcomes

Person
Responsible

Anticipated
Date

data captured on meeting
: goals (how many parents
SA. Fam'ly ) Khaatim works with CES to start  |participated, how many likes
and review the plan that exists currently from district (see Marcus) some of this work in step backs on facebook, etc.) Dana 9/9/2015
Community [add to plan and align with BRICK rubric to ensure all drivers included in
Engagement plan; parts need to include- goals for parent participation, involvement in
gag school, goals for connecting parents to community resources, goals for
Plan connecting school to community (school to partners) Dana 9/15/2015
pay particular attention to goal setting and data metrics Dana 9/15/2015
# sign up for newsletter each report
newsletter is done quartelry -- paper in office and posted on facebook email Sampson card time
5B. quarterly and
Community have email sign up on facebook and email out newsletter to those that Sampson ongaing
sign up # reached on facebook with Marcus |informally
and Parent Sbsen
Newsletters |include sections on student highlights, dates, events, sharing resources, with student |each report
FAQs, reminders on policies council card time
office creates score card (this document} that aligns to rubric and tasks scores on this document Perpich/Mind
on strategic plan {growth) y
on a monthly basis use content meeting for leadership to score
themselves on this document and reflect on progress Haygood monthly
5C. Strategic |quarterly check on impact of tasks on student achievement, teacher
Plan Score |qualtiy, operations, etc. Haygood quarterly
if tasks are not being completed, school admin addresses and has
Cards if task bei leted, school admin add dh
conversations around accountability Haygood quarterly
create/finalize weekly custodial checklist with overall percentage that custodian evaluation scores
indicates cleanliness of buidling and action steps (aligns to district job (takng out attendance if pulls
I responsibility language) down score considerably) Dana 8/3/2015
5D. Facilities ) i - : .
calendarize weekly facilities walks with day and night head custodian
Management| checiists Dana 8/3/2015
within 48
follow up on action steps from walks and with appropriate hours/as
documentation if necessary Dana needed




weekly walk with checklists will be utilized for midyear and annual
evaluation scoring

Dana

train all staff to utilize operations website so that items can be
completed by facilities team

Dana

bi- weekly

TBD




