Principal Name: Edwin Reyes

School Name:

Technology

Strategic Plan for SY 2015-2016

Principal Practice Goal #1:

Competency: | Management and Coaching of Instructional Staff: Effectively develops and manages talent to improve instruction
Indicator: 1c.- Coaching and Development
SMART Goal:
By June 2016, 100 % of the teachers in English, Math, and Science will leverage technology to enhance pedagogical strategies in the classroom.

- Tools that are needed

- Tasks/events that need to occur
- Processes/rituals that need to be established/monitored/improved

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired

presentations, agendas, interactive activities;

Collaborate with district’s technology leads;

Use Google observation form for inter-reliability purpose;
Track SST referrals and teacher feedback via Google forms;

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
e Administrators are responsible for researching and presenting new educational and Presentations
Professional Development for interactive tools; Agendas
Administrative Team e Administrators will go paperless by creating the following: sign-in sheets, certificates, Surveys

Meeting notes
Professional
Development plans
Track individual
administrator ratings
and compare ratings
Data collected from
Google forms

Professional Development for
Teachers

Teachers will create interactive: lesson and unit plans, assessments, tasks, and
surveys;

Teachers will use Google to collect, analyze, and share with their grade level teams
the Next Steps;

Teachers will use Google as a tool to increase teacher efficiency, student engagement,
and school- wide collaboration.

Quality lesson and unit
plans

Data collection,
analysis, and Action
Plan

Formal/ informal
Observations

Survey

Google Drive

Staff will:
use Google drive to collaborate as documents are created;
Collaborate on lesson and unit plans;
Keep a running record of meeting notes

Percentage of
teachers using the
following:
Google docs,
Google forms,
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Create a shared a lesson plan repository;

Improve the writing process for students;

Provide students with ongoing and simultaneous feedback

Use revision history to hold students accountable

Publish and share student work

Communicate non- English speaking parents via Google translate
Track student homework and assessments

Coordinate sign-ups for retakes

Publish a school- wide Google calendar

Google slides,
Google sheets
as an
instructional
tool

Access to Technology

Create a system for chrome book equitable distribution;
Maintaining computer labs as a additional resource

Track usage of
technology by keeping
a live record of
reservations
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Principal Practice Goal #2:

Competency:

Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core-aligned instruction.

Indicator: 2e. Academic Interventions. Designs and implements differentiated academic interventions

related common core skills and tailor lessons to meet individual student needs.

SMART Goal: By June 2016, 95% of teachers in the language arts, social studies, math and science departments will use data to evaluate student mastery of

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):
- Tools that are needed

- Tasks/events that need to occur - High-quality meetings that need to occur

- Management conversations that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)

Ensure that teachers:

Assessment e Create well thought out and well written assessments.

e Use diagnostic assessment to measure student starting points.
e Track student understanding through interim assessments.

e Bi-Weekly Tests

e Unit assessments

e Quarterly assessments

e Short daily quizzes

e Use technology to keep, monitor and report student progress.

Teacher generated
assessments

Quality student action
plans

Review of interim
assessment data

Data collected from
quizzes, biweekly, unit,
quarterly assessments
Reports generated
from teacher gathered
data

Analysis Ensure that teachers:
e Analyze all forms of test data (formative and summative assessments)
e Collect and analyze data reports

e Use assessment data to assess their own performance
e Take ownership of the results

e Provide feedback to peers

e Analyze student data in teams

e Review question level, standards level, individual students and whole class data.

Collect teacher analysis
Review reports

Collect student and
class results

Teacher self
assessment

Teacher survey

Peer feedback forms
Completed data review
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e Collaboration across department. Schools.

e |dentify and share best practices from within

e Make students active participants by taking an active role in the review of data.
e Make students aware of their strengths and weaknesses.

reports
Action Ensure that teachers:
e Create immediate action plans for individual students and whole class. Quality Action Plans
e Clear description of how they will apply findings. Quality Lesson and unit
e Lesson and unit plans created with action plans in mind. plans
e Data driven student engagement Student Survey
e Create goals with students Student goal plans
e Review data with students Evidence of student
e Provide strategies students can take to improve. data review meetings
Strategies
Culture Ensure that teachers: Meeting agendas and

minutes
List of best practices
Student action plans
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Principal Practice Goal #3:

Competency:

Indicator:

SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s DONE)
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Principal Practice Goal #4:

Competency:

Indicator:

SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s DONE)
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Principal Practice Goal #5:

Competency:

Indicator:

SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur

- Tasks/events that need to occur - High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired

Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome

(WHAT’s DONE)




