Principal Name: Damon L. Holmes School Name: Malcolm X. Shabazz

Strategic Plan for SY 2015-2016

Principal Practice Goal #1:

Competency: | Curriculum, Assessment and Instruction: Effectively uses curriculum and assessment tools to advance Common Core aligned instruction

Indicator:

SMART Goal: | By the end of this school year all Teachers of Shabazz High School will increase the amount of rigorous question used to drive higher order
thinking in their students, by 50%

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
e The first Three PD days will focus on the introduction and implementation of the
Rigor Relevance Frame Work. Teachers will receive a refresher of the meaning of
rigor and the three P’s of Education (Planning, Process, and Product.) Teachers will be e Meeting Agendas,
reintroduced to Blooms and Webb’s Depth of Knowledge, and will use the tool kit handouts, PowerPoint
given to them to create higher order thinking questions.
Professional Development e End of Development
Days e Teachers will study the rigor relevance frame work and practice increasing rigor in evaluations

planning, then process, and Product.
e End of the year teacher

e Professional Development dedicated to Team teaching and collaborative planning surveys and evaluations
time will allow peer review of strategic questioning, Universal Design Learning and
insure rigor e (Critical lesson plan
review with effective
e Professional Development dedicated to Assessment and improving the rigor and feedback

differentiation of product. Teacher Based Teams will review and create common
formative and summative assessments that include tasks, portfolios, projects, and
other performance based proof of mastery.

e HMH Collection, and AgileMind Professional development focused on how to
increase rigor in a block schedule
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PLC meetings e Professional learning communities meet twice a week to review student work and e Minutes from meetings
plan for next steps of enrichment and intervention.
e Student outcome data
e Professional learning communities review and develop new instructional strategies to

enhance district curriculum (HMH, Agile Mind, & Read Like a Historian) e Teacher cooperative
lesson plans and
e Instructional practice peer review assessments
e Use of Diagnostic scores to create student academic stories and goals to measure e Student’s final growth
each student’s growth. reports.
Development on how to use Star Math and READ 180 Data to improve data driven lesson e Meeting agenda
Renaissance learning and planning, increase rigor and student growth.
READ 180 e Teacher student data
Professional Development Diagnostic scores will provide each student with prescriptive instruction to assist teacher binders

differentiation and the creation of flexible grouping to improve rigor.
e Renaissance

Diagnostic scores will be used to create an academic story and goal for each student. Every prescriptive
student will know their unique academic goals and their teachers will know as well. differentiated lesson
plans

e Diagnostic Results.
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Principal Practice Goal #2:

Competency: | Student and Family Support : Supports students” academic, social and emotional growth
Indicator:
SMART Goal: | At the conclusion of this school year, MXSHS will reduce student discipline referrals from classroom teachers by 50%. All types of bullying by

students will be reduced through our restorative practice policies

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed - Management conversations that need to occur
- Tasks/events that need to occur - High-quality meetings that need to occur
- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
e Meeting once a week to build relationships create a safe environment for students to e Advisory Plans
Advisory express themselves and deal with hurt they may have experienced outside of school

e Advisory Exit Ticket
e Advisors will work through structured curriculum to create a safe place and work on
the development of specific skills weekly. (Human Ware Social/Emotional curriculum) e Advisory video clips

e Common activities and lessons lead by students to develop student leaders, and add e Advisory lead minutes
to the family atmosphere with every student reviewing the same social competency

e Reduced disciplinary
referrals (suspensions)

Convocation

e Morning Convocation for the building to review specific social competencies for e Convocation agendas
students to start their day
e Social competencies from convocation will drive Advisory e PowerPoint’s

e Students will review school vision and goals in convocation so every student will be
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able to site the school vision and be reminded that they have a place and purpose at e Student Survey
Shabazz
e Dream directors will assist students in identifying their passions and developing a e Student login.
dream along with a path to achieve their Dream (SMART Goal)
Future Foundation e Student community
e Development of diverse activities that represent the talents and interest of all service record.
students.

e Field Trip Exit Ticket
e Provide opportunities for students to experience different career options

Guidance Counselors e Counselors will meet one on one with each student on their case load to discuss their e Individual graduation
academic standing and to develop individual graduation strategies. plans
e Counselors will meet with classes to complete a needs assessment of students, which e Class meeting agendas

they will use to develop specific enrichment opportunities.
e Parent meeting
agendas
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Principal Practice Goal #3:

Competency: | Effectively develops and manages talent to improve instruction.

Indicator:

SMART Goal: 60% of the teachers at MXS will improve one rating level on indicator needing improvement (outlined in IPDP) by the end of the third quarter as measured
by the district’s new teacher practice framework.

- Tools that are needed
- Tasks/events that need to occur

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Management conversations that need to occur
- High-quality meetings that need to occur

- Processes/rituals that need to be established/monitored/improved - Stakeholders who need to be coached/empowered/inspired
Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
¢ Implement systems to gather and analyze multiple sources of evidence. e Documents that show
Tailored Feedback and e Track trends in data collected from walkthroughs and evaluations. all staff are briefly
Coaching e Coaching from multiple observers within and outside of the school. observed weekly and
e Underperforming staff are observed frequently, put on improvement plans and receive actionable
provide appropriate support. feedback by members
e Coaching the coaches on tailored feedback and coaching. of the leadership team.
e |PDP’s

e Teacher evaluations

e Documented PD hours
provided to teachers

e Bi-weekly walkthrough
statistics

School-Wide professional

Design and deliver tailored school-wide PD plan driven by walkthrough data, IPDP’s, e Year-long PD plan
and teacher evaluation data. e Agendas, and minutes
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Evaluation and Supervision

rubric, colleagues’ ratings, and school leadership team

All components of the evaluation process is implemented both mandatory and non-
mandatory practices.

Establish evaluation process, measures, and targets with each individual teacher at
the beginning of the school year.

| identify staff members who are unskilled and increased the number of formal
observations per school year.

Development e Create a year-long PD scope and sequence Effectiveness Survey
e Utilize the principles of adult learning to plan goal oriented development sessions data
that includes check for understanding. PD schedule
e Develop inter-rater reliability by calibrating teacher ratings on the district evaluation Evaluation

documentation
Consistency between
practice ratings and
student outcomes over
time

30 day action plans
Teacher goal setting
worksheets

Principal Practice Goal #4:

Competency:

Indicator:

SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur

- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired
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Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)
Principal Practice Goal #5:
Competency:
Indicator:
SMART Goal:

Drivers (what must be true to achieve this goal — you need to launch it, build it, monitor it or know how to evaluate it):

- Tools that are needed
- Tasks/events that need to occur

- Processes/rituals that need to be established/monitored/improved

- Management conversations that need to occur
- High-quality meetings that need to occur

- Stakeholders who need to be coached/empowered/inspired
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Drivers (FOCUS AREAS) Tasks to be completed (TO DO) Metric/Outcome
(WHAT’s DONE)




