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Principal Practice Goal #1: LOOKING AT STUDENT WORK (DEEPER LEARNING) 
 
Priority: 
 

 
Reflective Lesson Plans (A REFLECTIVE APPROACH TO TEACHING AND LEARNING) 
(District Priority # 2 ‐ Teacher Quality & Network Objective(s) # 1 ‐  Common Core Mastery)  

 
SMART Goal: 
 

By June 2016, 100% of teachers will use  REFLECTIVE PLANNING to improve their teaching in the areas identified in their IPDPs, improved 
teaching practices with AgileMind, improved teaching practices with Collections, and improved teaching literacy in all contents.   

 
Next 
Milestone: 
 

By the Midyear Evaluation, 100% of teachers will have practice completing Reflective Lesson Plans (individually and in PLC meetings).  
Teachers will use the Reflective Plan format when observing peers, so that debriefing instruction is streamlined and reflective.  Departments will 
use CP Trackers for reflection & collaborative teaching and learning.   

 
Leadership Framework Competency/Indicator(s):  2. Curriculum, Assessment and Instruction: Effectively Uses Curriculum and Assessment tools to Advance 
Common Core-aligned Instruction. 
 

Drivers 
(Recurring High Leverage Actions) 

Tasks to be completed (Specific Action Steps)  Metric/Outcome
 (Evidence to determine 

completion and impact of 
drivers & action steps)

 
Messaging importance of Reflection 
 
 

● IPDP meetings and conferences set teachers’ goals for school year.  
These goals are meant to be revisited and reflected upon throughout 
the school year. 

● Reinforce Reflective Plans during CP/PLC meetings. 

Completed IPDPs
PLC/CP Agendas 
Share example REFLECTIVE 
PLANS during PLC/CP mtgs.   

 
Linking REFLECTIVE PLANS to 
Looking at Student Work 
 
 

 
● Reinforce Reflective Planning Process when looking at student 

work/analyzing assessment data.   

 
PLC/CP Agendas 
PLC Debrief 
 

Linking REFLECTIVE PLANS to 
CP and PLCs 

● Teachers will begin to utilize CP-Tracker-like forms during CP/PLC 
meetings.   

CP Tracker
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1-on-1 check ins with VPs 
 
 

● VP and teachers check in on IPDP progress, using REFLECTIVE 
PLANS as evidence of progress. 

Completed mid-year with IPDP 
Goal progress 
Completed Annual Evaluation  

Evidence Collection and Analysis of 
Data 
 
 

● Maintain focus on student work/products in weekly common planning 
meetings. 

● Review sample reflective plans from each department – focusing on 
the language of teachers’ self-assessment instructional practices. 

● Complete a self-assessment survey – asking teachers if their areas for 
improvement are specific, measurable and if they know how to get 
better. 

Weekly Common Planning 
Schedule 
Reflective Lesson Plans 
Observational Evidence 
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Principal Practice Goal #2: Accelerated Learning Model 
 
Priority: 
 

Talent Development (TD) of ALL at-risk students
(District Priority # 5 ‐ Innovation  & Network Objective(s) # 8 ‐ Improve Attendance) 

 
SMART Goal: 
 

By June 2016, teachers and students will implement practices that promote academic proficiency for “at risk” students through an accelerated 
learning model.  The model will complement traditional instructional lessons with innovative digital resources that present the same curriculum 
content in a language more relevant to the student population.   The intent of this accelerated learning model is to accelerated student learning 
and offer course credit recovery as needed via an online platform (Edgenuity). 
 

 
Next 
Milestone: 
 

 
By October 1, 2015, students will be fully enrolled in credit recovery courses and moving towards 75% completing of set course. 
 
 

 
Leadership Framework Competency/Indicator(s):  
 

Drivers 
(Recurring High Leverage Actions) 

Tasks to be completed (Specific Action Steps)  Metric/Outcome
 (Evidence to determine 

completion and impact of 
drivers & action steps)

 
 
 
Collaborative inquiry among teachers at 
weekly staff meetings 
 
 

● Plan staff meeting during focused on analysis of a best practices in the 
blended model, thorough review of job expectations, complete a 
training on the core differences between traditional teaching and 
blended teaching, and have staff complete a self assessment survey 
assessing technology competencies.  Teachers will leave with a strong 
command of effective blended teaching competencies. 

● Plan follow-up staff meeting during week 3 to review staff reflections 
on teaching in the blended model.  Teachers will share victories and 
struggles.  Collectively we will decide on key struggles that can have 
the most impact on student learning and develop Smart Goals on how 

● List of criteria or 
characteristics of 
effective blended 
learning teaching 

● Completion of staff 
survey 

● 3 Week Staff 
Reflection on 
Victories/Struggles 

● Established Smart 
Goals on how to 
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to address them. address 3 key struggles 
 
 
1-on-1 check-ins with teachers 
 
 

● Prep for meeting every week with every teacher; planning includes 
gathering evidence from observation, artifacts, and data student 
achievement/progress. 

● Follow-up on meetings with informal or formal written feedback 

● Agenda for 1-on-1s 
● Written feedback to 

teachers 

 
 
Frequent evidence collection and 
analysis 
 
 

● Schedule time to gather and analyze evidence from observation of 
teachers, which means there needs to be a schedule of observation, 
schedule to write feedback, and scheduled time to debrief with 
feedback with staff.  

● Analysis of student data for each teacher i.e. student time on task, 
work completion, assessment average, and curriculum pacing 
benchmarks. 

 
 

● Weekly schedule that 
shows these activities 
being executed 

● Observational evidence 
● Artifact evidence 
● Data evidence 

Frequent communication to teachers 
 
 
 
 

● Provide on going training on best teaching practices in the blended 
model, understanding the Edgenuity curriculum platform and how to 
manage/utilize the data. 

● Collect continual feedback on victories/struggles from teachers 
through weekly one on one meetings  

● Weekly memo will be emailed to teachers highlighting program 
progress, student achievement, pitfalls and important notes for the 
upcoming week.  

● Weekly staff meeting will highlight victories and address high need 
areas in the program i.e. understanding/capitalizing on the data, how 
to identify student gaps in curriculum and reinforce during in class 
instruction 

● Daily communication via in person, emails and text. 
 

● Memo to all staff 
● Weekly email blasts 
● Agenda for weekly 

meetings/trainings 
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Principal Practice Goal #3: Restorative Practices 
 
Priority: 
 

Restorative Practices 
(District Priority # 5 ‐ Innovation  & Network Objective(s) # 9 ‐ Reduce out‐of‐class time) 
 

 
SMART Goal: 
 

By June 2016, the office of Student Support Services (SST) will continue to implement restorative practices in 100 % the classrooms to promote 
a healthy relationship between teacher and student.  The practice will build and maintain relationships between stakeholders of the school - 
administration, teachers, social worker, academic interventionists, parents and students. The implementation of these techniques will build 
capacity to enable students to self-regulate behavior and improve learning outcomes.   
 

 
Next 
Milestone: 
 

Implement Restorative Practices with students involved in the disciplinary process (detention, suspension, parent conferences).  In 
order to create a comprehensive objective based, sequenced plan aligned with the milestone. 

 
Leadership Framework Competency/Indicator(s):  
 

Drivers 
(Recurring High Leverage Actions) 

Tasks to be completed (Specific Action Steps)  Metric/Outcome
 (Evidence to determine 

completion and impact of 
drivers & action steps)

One on one teacher administration 
feedback, check in 

● Implement Restorative Practices in the classroom Student interviews, 
classroom observation, 
student surveys

Model restorative conferences and 
circles.  Provide supplementary 
material and training. 

● Create a “vanguard” of teachers and students who have mastered the use of 
restorative practices in order to implement student led restorative sessions 
and circles under the supervision of school staff.   

Data surrounding number of 
suspensions, detention and 
disciplinary reports. 

Utilize PD Days  ● Develop intervention supports that uphold student accountability and 
restorative justice. 

Advisories, common 
planning 

Health, Phys. Ed and YES Program  ● Integrate Restorative Practices in the curriculum Collaborative inquiries 
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among VPs and teachers
 

Principal Practice Goal #4: Community of Invested Supporters 
 
Priority: 
 

Community Partners 
(District Priority # 4 ‐ Family and Community Involvement   
 
Development of effective college readiness strategies impacting secondary school and other targeted groups; work to decrease annual high school 
drop-out rates, increase high school graduation rates, and increase high school graduates earning college credit during high school. 
 

 
SMART Goal: 
 

By June 2016, community partners such as International Baccalaureate (IB) , Rutgers University- Newark and Essex County College 
will support college readiness success with a primary goal to increase the number of East Side students enrolling in college and 
earning a degree, certificate or credential. 
 

 
Next 
Milestone: 
 

By mid-year we will be: 
 

● IB - By January,  students will have completed an  internal IB assessments and will begin preparing for external IB assessments 
scheduled for May, 2016. 

● Rutgers - By January, will have a plan in place to offer after-school prep courses for matriculation into 100 level courses at Rutgers. 
● Essex County College - By January, course schedules and transcripts to plan spring semester and summer I session (starts in May). 

 
Leadership Framework Competency/Indicator(s):  
 

Drivers 
(Recurring High Leverage Actions) 

Tasks to be completed (Specific Action Steps)  Metric/Outcome
 (Evidence to determine 

completion and impact of 
drivers & action steps)

 
College readiness 
 
 

● Continued planning and development of Rutgers University early 
college program 

During  2015-2016 school year implementation of English and Math 
academies.  Interested students will participate in a pilot to enter Rutgers University 
100 level courses. 
Successful completion of this preparation  academy will afford students to enroll in 

Successful completion of 
English and Math academies , 
English 101, 102 and 
subsequent 100 level courses 
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English 101 and 102 as Juniors. Senior year students earning a C or better will be 
allowed to select from a menu of academic courses on campus at Rutgers –Newark. 
 
Essex County College( ECC)-Students will be enrolled in early college pathway. 
This liberal arts program of study will afford students an opportunity to earn 64 
college credits and /or an associate's degree 

 
 
 
Early College students will 
have earned over 60 college 
credits. This will enable a East 
Side High School graduate to 
enroll as a college junior.

 
 
Academic Rigor 
 

● The Fall of 2015 students will be able to enroll in International 
Baccalaureate (IB) Diploma Program. The students will follow a pathway 
that will expose them to high level/critical thinking courses designed to 
challenge students academically and develop internationally minded students

Students will successfully 
complete all required IB exams, 
coursework and projects  

 
 
Student internships and scholarships 
 

● Continue strategies to use internships and scholarships to increase student 
persistence toward the attainment of degrees, certificates and credentials. 
This includes identification and development of sources of internships and 
scholarships, and creating best practices for administering scholarships and 
internships. 

Increased  numbers of students 
applying to and receiving 
acceptance into the Cooperman 
scholars program 
 
Students gainfully employed 
with Newark Works Summer 
Program 
Newark college-bound students 
and college students will have 
an effective 
internship/employment 
experience. This will increase 
their chances for employment in 
Newark.  
An effective internship program 
will create a talent pool that will 
be attracting employers and 
start ups to Newark.
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Principal Practice Goal #5: Research For Better Teaching 
 

Priority  Teacher Quality - Research for Better Teaching- (R.B.T) - Structured teacher feedback and improved instructional practices.
(District Priority # 2 ‐ Teacher Quality & Network Objective(s) # 4 ‐ High Impact Instructional Strategies) 
 
 

SMART 
Goal: 

By June, 2016,  56% of classroom teachers will be trained in strategies and techniques of Research for Better Teaching (R.B.T.)  In addition, 
the East Side High School Administration will conduct structured feedback & coaching sessions through mini observations, formal 
observations, peer observations and professional development to improve instructional practices and student achievement.   Just as teachers 
tailor instruction to meet students’ needs, the leadership team at East Side will streamline teacher feedback using R.B.T, in an effort to spur 
reflection and growth.  This process will be mutual, in that teachers will continue to prioritize the competencies/indicators to improve upon.  
These competencies/indicators will guide the leadership team’s feedback.  

Next 
Milestone: 

 

Drivers 
(Recurring High Leverage Actions) 

Tasks to be completed (Specific Action Steps)  Metric/Outcome
 (Evidence to determine 

completion and impact of 
drivers & action steps)

Improve classroom instruction- RBT 
techniques  
IPDP goals 
 
 

Teacher and Leadership Team meet to reflect on current instructional practices & 
create goals for improvement using the evaluation framework 

 

Review of data from 
observations and coaching 
sessions to measure growth of 
indicators/competencies  
Review IPDP for growth 

Professional development of RBT 
strategies will reinforce Teacher 
Evaluation Framework and High Quality 
Instructional Strategies. 
 
 
 

● PD—Introduce RBT framework to teachers, beginning with CLARITY & 
PLANNING.  Align RBT messages with teacher evaluation tool for unity 
and purpose.   

o Clarity: Framing the Lesson, Presenting Information, Creating 
Mental Engagement, Making Thinking Visible, Consolidating and 
Anchoring Student Learning, Questioning (Competencies 1-4). 

o Whole school norming of expectations through scoring/debriefing 
teaching videos  

 

Mini observations, 
walkthroughs and 
informal/formal observations 
results 
Survey of RBT Training 
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● Leadership Team visits teacher classroom (mini-observations)—feedback 
is prioritized and streamlined to the initial teacher-created goals. 

 
● Leadership Team and teacher meet to revisit initial goals & analyze 

teacher progress  
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Principal Practice Goal #6: Literacy Across the Curriculum 
Competency:  High Quality Instruction - Literacy Across the Curriculum.

(Network Objective(s) # 3 ‐ Daily Math and Literacy Blocks) 
 
 

SMART 
Goal: 

By June, 2016, 100% of ESHS classroom teachers will reinforce COMMON CORE standards of increasing nonfiction reading and grounding 
spoken and written responses in textual evidence using the C-E-W model.

Next 
Milestone: 

 

Drivers 
(Recurring High 

Leverage Actions) 

Tasks to be completed (Specific Action Steps)  Metric/Outcome
 (Evidence to determine 

completion and impact of 
drivers & action steps)

Providing experiences that 
help students become 
Proficient-level readers.  
 
 

In an effort to ensure that all ESHS students are college-ready, students will continue to be 
exposed to an increased volume of nonfiction texts, and will employ practice of citing textual 
evidence in spoken and written responses.  Students will be required to make claims about 
what they read, cite evidence to support their claim, and provide a warrant that 
justifies/explains that evidence.   
  

 

All academic disciplines infuse 
claim , evidence and warrant 
skills into curriculum.  
Common assessments and 
content related exams  
 
All 9th Grade Students will 
complete SRI reading level 
diagnostic.

Claim, Evidence and Warrant 
 
 
 

Students will master this skill in each area of study to support common core standards of 
literacy and reading.  Teacher will reinforce how claim states the position that will be 
defended, data is the evidence the writer cites to support the claim and warrant interprets  
how the data supports or proves  claims 

Instructional lesson plans, 
content projects and academic 
assessments will reflect this 
skill. 
Leadership team and teachers 
will analyze results of student 
assessments 

Professional Development of ● Ongoing CLAIM—EVIDENCE—WARRANT PD in PLC and CP meetings..  Use of claim, evidence and 



                                                                                                               
 

ESHS STRATEGIC PLAN ‐ 2015‐2016 
                                                                                                             

11 

School Name: East Side High School Principal Name: Mario Santos, Ed.D. 

teaching staff to perfect claim, 
evidence and warrant 
techniques 
 
 
 

Looking to PARCC, SAT, & ACT for examples of C-E-W practice (purpose). 
● Leadership team and lead teachers will conduct regular training and working 

sessions to faculty.   
● Teacher-led best practice PD sessions on close reading strategies (margin noting, 

chunking) to model effective reading instruction for all disciplines.   
 
 

warrant skills during 
walkthroughs, informal/formal 
observations  

Reinforce Professional 
Development for common 
Core  
 
 
 
 

● Aligning instructional practices with CC standards and skills.   
● Evidence of C-E-W practice on departmental diagnostics in September with data 

analysis (foundation report).   
● Create C-E-W rubric for cross-content normed scoring.  Teachers practice scoring C-

E-W during whole-school PD & then reinforced in PLCs. 
● Evidence of C-E-W practice on content-specific midterm exams 

o Using data analysis of C-E-W progress, determine next steps for PD.  Are 
students weak in forming a claim, citing relevant evidence, or providing a 
supportive warrant? 

● Culminating C-E-W whole-school assessment.   
 

All faculty will be able to 
detect transferables in content 
area 
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Network Overarching Objectives for 2015-16 
 
School Leaders will: 
 

1. Internalize how PARCC defines Common Core mastery and how the NPS Teacher Framework can accelerate teacher 
practices to prepare students. 
2. Tailor the district’s yearlong “instructional calendar and user guide” that articulates how to use the adopted curricula and 
assessments strategically for depth of learning. 
3. Support teachers to maximize daily math and literacy blocks using approved resources and strategies to ensure all students 
master Common Core standards. 
4. Coach teachers to implement high impact instructional strategies that will help students meet PARCC demands. 
5. Charter and support teacher teams to skillfully reflect on student work and to radically improve long-term, unit, and lesson 
planning for individual teachers and teacher teams. 
6. Implement Student Support Teams and rituals to ensure school staff regularly engage in strength-based conversations to 
proactively support students before they struggle. 
7. Structure dedicated time to teach non-academic skills and to promote classroom communities. 
8. Improve attendance through connecting students to a primary person, engaging families, and designing school structures to 
provide additional incentives. 
9. Radically reduce out-of-class time through progressive discipline, restorative practices, and student-centered responses to 
incidents. 
10. Implement systems to ensure evaluations of Child Study Teams, Vice Principals, and all instructional staff are fair, 
evidence-based, timely, and helpful in improving practice. 
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Superintendent Key Priorities 

“My five priorities focus on what will most rapidly drive dramatic student achievement gains and what will enable 

teachers to reach and support all of our students.” 

Christopher Cerf, State District Superintendent 

 

1. Leadership: Ensure that every school has an excellent leader with the autonomy and support to drive 

unprecedented levels of student achievement. 

2. Teacher Quality: Recruit, train, support, and retain the highest quality teachers for every Newark classroom. 

3. Operational Excellence: Organize the central office to efficiently and effectively support schools/educators and 

families. 

4. Family and Community Involvement: Partner with families and community groups to ensure all of Newark’s 

children graduate with college-level skills. 

5. Innovation: Implement initiatives to accelerate student achievement such as extended learning time, socio-

emotional learning/support for students, and streamlined curriculum with real-time assessment data. 
 


