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Reglonal

L negionsl Collaboration
CHIEVEMENT  mmciem
CENTERS Coaching
School: Winslow Twp Middle School
Region: 6
County: Camden
District: Winslow Twp
CDS: 075820020
RAC Classification: Focus
Rationale: Lowest Subgroup Performance: Special Ed, Hispanic
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School Improvement Plan Committee Members

appropriate.

A school improvement plan committee must be developed in order to organize and oversee the Quality School Review process and lead the develepment of the School Improvement Plan.
purpase of this SIP committee is to ensure that the schoo! improvement plan addresses student achievement needs, to monitor the implementation of the plan, and to revise the plan, whe

Select committee members to develop the School Improvement Plan. The committee should include a diverse set of members including school leaders and staff members, districtleaders,

parents/guardians, as well as RAC staff

Piease Note:

{dentify the stakeholders who participated in the peeds assessment and/or develepment of the plan,
Signatures should be kept on file in the schooi office for review. Printa copy of this page to obtain signatures

Please insert an "X" to indicate participation in:

CQuality School Reviewr

schools.com

; . Phone Development af SMIART Goals! _,
Position Name Email Number {23:251; :Zer:'(:s 2 Intiruention Strategies Signature Date
Principal Stella Nwanguma nwangust@winslow-  {856-767-7222 X %
schools.com

Asst, Dorothy Carcarmo cercamdo@winslow- 1856-767-7222 X X

Superinterdent schools.com

Director of Karen Laney loneyka@winslow-  |856-767-7222 X X

Planning and schoots.com

Research

Reading Coach  [{Christa McBride mebridch@winslow-  i1856-767-7222 X X
schools,.com

Math Teacher Greg Martin martingr@winslow-  [856-767-7222 X b
schoals.com

Math Teacher Jeff Watson watsonje@winsiow-  [856-767-7222 X X
schools.com

ELA Teacher Marcella Smith smithma @winslow-  {856-767-7222 X X
schools.com

Social Studies Dorothy Ciocca cioccado@winstow-  (856-767-7222 X X
schocls.com

Specia! Education (Lindsey Tirends tirendili @winsiow- 856-767-7222 X X
schaels.com

Unified Arts Al Bazzel bazzelal@winslow-  1856-767-7222 X X
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QSR and Intervention Strategy Development Process

A school improvement plan committee raust be developed in order to organize and oversee the Quality School Review process and lead the
development of the School Improvement Plan. The purpose of this SiP committee is te ensure that the school improvement plan addresses student
achievement needs, to monitar the implementation of the plan, and to revise the plan, when appropriate.

List the dates of the meetings when the Stakeholder/SIP Committee discussed the QSR and SIP development.

Date

Topic

Attendees

Agenda on File

Minutes on File

2/4/2015

Other

A. Bazzel, C. McBride, L. Lee,

1. Watson,B. Benkert,N. Stallard,
D. Ciocca, M. Parzanese, M.
Whittaker,A. Badilio, L. Tirendi, B.
Wyckoff, M. Smith, S. Nwanguma

Yes

Yes

3/11/2015

Plan Development

A. Bazzel, C. McBride,L. Lee,

1, Watson,B. Benkert,N. Stallard,
D. Ciocea, M. Parzanese, M.
Whittaker

Yes

Yes

4/1/2015

Plan Development

A. Bazzel, S. Nwanguma,L. Lee,
J. Watson,M. Smith,
D. Ciocca, M. Voss

Yes

Yes

5/6/2015

Pian Develcoment

A. Bazzel, C. McBride, Lindsey
Tirendi,

1. Watson,M. Voss, N, Stallard,
D. Ciocea, M. Smith

Yes

Yes

5/12/2015

QSR

S, Nwanguma,A. Bazzel, ). Watson,
M. Smith, C. McBride,D. Ciocea, G,
Martin

Yes

Yes

6/9/2015

Data Review and Analysis

3. Nwangurna, J. Watson,
L. Tirendi, C. McBride,D. Cioceca, G,
Martin, J. Watson

Yes

Yes

6/10/2015

Data Review and Analysis

5. Nwangurma, J. Watson,
L. Tirendi, C. McBride,D. Ciocca, G.
Martin, 1. Watson

Yes

Yes
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Root Cause Analysis

SR

R

i
i

Select the cell you would like to modify. Next, click on “Home” tab. Then, under “Format,” select “sutofit
Row Height.” The fult text for the selected cell should then be visible.

Enter additional detail on issue highlighted as a high u:o:E need identified through ﬁ:m QSR process and data analysis.

Areas of _unn:m *oq SMART ..
mom__m

vmloqs._m:nm Q_m__m:mm

Possible Root Causes
{Based uport the QSR dand data n:&ﬁ.?
whaot factors aré most likely to have':
contributéd to this challenge?]

Strategies to' Address Challenge . .
{What does the ‘oot éause’ _§E_\ for hext mum.um in

: Eatwoqmsnﬁ Enai:.nd

Turnaround Principle
Addressed

ELA & Literacy {TP3, TP4)

Increase levels of proficiency with a focus on

m:mzmﬂrm_._ n_._m _Rmz.m_._zo: ?.omBB by providing

3 - Effactive Instruction

instruction and fully utilize technolegy and
effective instructional strategies are aligned
to the curriculum as they engage students in
the learning process

development in the area of "Best Instructional
Practices” and data- based instruction, There is
also a need to impact the level of rigor in

The need to increase access to interventions mna 1
{includes Social Studies & Science) comprehension and writing skills so that programs that successfully impact student access to more students and aligning it to the Common
students are able to respond to grade teve! | progress in order to address the following areas: Core.
material lack of vecabulary development and lack of
comprehension and writing skills. Increase the 2: iEnahie the easy and systematic coflection of student & - Enabling the Effective Use of Data
amount of articulation with the elementary data
schools in order align instruction and devlep
common practices and terminology. A needed
increase In the amount of available Chrome books 3: |incorporate professional development training sessions |4 - Curriculum, Assessment &
tn order to assure student access to electronic that provide updated strategies that are aligned to the  jIntervention System
remediation programs on a consistent basis. CCES as well as establish articulation opportunities
across.erade levels to include elementary teachers
Math (TP3, TP4} Increase proficiency levels on foundational | The need to increase access to interventions that | 1: Continue to monitor the on-line intervention and 3 - Effective Instruction
skills and critical thinking in Math so that successfully impact the following areas: lack of remediation Math program which incfudes
students are able to respond to grade level  [foundation skills, insufficient skill retention, individualized foundation skills instruction during
material insufficient background knowledge of subject blocked Math classes
materials, inabliity to translate skills into real 2: |Use of multipie instructional and assessment strategies |3 - Effective Instruction
world applications: Increase the amount of that actively engage and meet student learning needs to
articulation with the elementary schools in order include an increase in technology usage and increased
align Instructicn and devleop common practices monitoring of student data
and terminology. A needed increase in the 3: |Incorporate professional development training sessions |4 - Curriculum, Assessment &
ameunt of available Chrome hooks to assure that provide updated strategies that are aligned tothe  [intervention System
programs on a consistent basis. CCCS as well as establish articulation opportunities
across gragds levels
Climate & Culture (TP2) Increase integration and collaboration There is a nzed for increased public relations at 1: |increase communication with parents. 1 - School Leadership
between school and community/families. the school level toinclude updating of the
school's web site, the development of a monthly
newsletter,and an increase in electronic parent
links and flyers for events. There s also a need to 2: |Create a ciimate that promotes high expectations. 2 - School Climate & Culture
communicate the numerous school events and
success stories to parents and the community at
large. Finally, there is also a need for a character
education based curriculum for the school's 3: iContinue the successful parent outreach activities of last {8 - Family Engagement
Student Advisory Program. year.
Effective Staffing (TP5) All staff need to incorporate data- based There is a need for increased professional Create a cross-curricular writing plan. 3 - Effective nstruction

classrooms.

2: |Provide professional development training for non- 7 - Effective Use of Time
literacy teachers.
3: [Continued recruitment of staff members with a 5 - Effective Staffing

specialization in English Language Arts and Mathematics
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Enter all informatien for each SMART goal. Do not combine multiple action steps in ene line - list each one separately and in order of the start date.

It is not necessary to use atl 20 actien step lines. Use only as many steps as needed. DO NOT CUT & PASTE or DELETE ROWS!
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