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Principal’s Certification

The following certification must be made by the principal of the school.  Please Note: A signed Principal’s Certification must be scanned and included as part of the submission of the Schoolwide Plan.  
(  I certify that I have been included in consultations related to the priority needs of my school and participated in the completion of the Schoolwide Plan.  As an active member of the planning committee, I provided input for the school’s Comprehensive Needs Assessment and the selection of priority problems.     I concur with the information presented herein, including the identification of programs and activities that are funded by Title I, Part A.
_______Kasha Giddins______________________        ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​____________________________________________

________________________

Principal’s Name (Print)



Principal’s Signature                             



 Date
Critical Overview Elements
· The School held __________________ (number) of stakeholder engagement meetings.
· State/local funds to support the school were $ 


, which comprised 

% of the school’s budget in 2014-2015.

· State/local funds to support the school will be $


, which will comprise 

% of the school’s budget in 2015-2016.  

· Title I funded programs/interventions/strategies/activities in 2015-2016 include the following:
	Item
	Related to Priority Problem #
	Related to Reform Strategy
	Budget Line Item (s)
	Approximate

Cost

	Salaries and Staffing
	1,2
	READ 180, Math & Language Arts Essentials, and Extended Year
	100-100
	$252,165

	Sustained Silent Reading
	1
	Sustained Silent Reading
	100-600
	$3,000

	Successmaker
	1
	Successmaker
	100-600
	$11,880

	Brainpop
	2
	Math Essentials
	100-600
	$2,095

	READ 180
	1
	Read 180
	100-600
	$7,500

	Reading A-Z license
	1
	Language Arts Essentials
	100-600
	$90

	Write to Learn
	1
	Language Arts Essentials 
	100-600
	$3,990

	Extended Day & Extended Year
	1,2
	Extended Day & Extended Year
	100-600
	$1,200

	Deveroux
	3
	PBIS
	200-300
	$15,000


ESEA §1114(b)(2)(B)(ii): “The comprehensive plan shall be . . . - developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers, principals, and administrators (including administrators of programs described in other parts of this title), and, if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such school;”

Stakeholder/Schoolwide Committee

Select committee members to develop the Schoolwide Plan.  

Note: For purposes of continuity, some representatives from this Comprehensive Needs Assessment stakeholder committee should be included in the stakeholder/schoolwide planning committee.  Identify the stakeholders who participated in the Comprehensive Needs Assessment and/or development of the plan.  Signatures should be kept on file in the school office.  Print a copy of this page to obtain signatures.  Please Note: A scanned copy of the Stakeholder Engagement form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.        *Add lines as necessary.

	Name
	Stakeholder Group
	Participated in Comprehensive Needs Assessment
	Participated in Plan Development
	Participated in Program Evaluation 
	Signature

	Kasha Giddins
	Principal
	X
	X
	X
	

	Ezekial Gadson
	Assistant Principal
	X
	X
	X
	

	Chad Regn
	Supervisor
	X
	X
	X
	

	Maria Cappelli
	Coach
	X
	X
	X
	

	Amy Long
	Supervisor
	X
	X
	X
	

	Paul Maggi
	Supervisor
	X
	X
	X
	

	David Ott
	Supervisor
	X
	X
	X
	

	Sarah Palais
	Teacher
	X
	X
	X
	

	Brittany Samartino
	Teacher
	X
	X
	X
	

	Danielle Law
	Teacher
	X
	X
	X
	

	Ina Ray Guy
	Parent
	X
	X
	X
	

	
	
	
	
	
	


Stakeholder/Schoolwide Committee Meetings

Purpose:
The Stakeholder/Schoolwide Committee organizes and oversees the Comprehensive Needs Assessment process; leads the development of the schoolwide plan; and conducts or oversees the program’s annual evaluation.

Stakeholder/Schoolwide Committee meetings should be held at least quarterly throughout the school year.  List below the dates of the meetings during which the Stakeholder/Schoolwide Committee discussed the Comprehensive Needs Assessment, Schoolwide Plan development, and the Program Evaluation.  Agenda and minutes of these meetings must be kept on file in the school and, upon request, provided to the NJDOE.  
	Date
	Location
	Topic
	Agenda on File
	Minutes on File

	
	
	
	Yes
	No
	Yes
	No

	               12/15/14
	Principal’s Office 
	Comprehensive Needs Assessment
	X
	
	
	

	                2/23/15
	Principal’s Office
	Comprehensive Needs Assessment
	X
	
	
	

	                3/23/15
	 Principal’s Office
	Schoolwide Plan Development
	X
	
	X
	

	              3/23/15
	Principal’s Office
	Program Evaluation
	x
	
	X
	

	9/29/2014
	LMS Library Media Center
	Basic Skills Programs Information Meeting
	X
	
	X
	


*Add rows as necessary.
School’s Mission
A collective vision that reflects the intents and purposes of schoolwide programs will capture the school’s response to some or all of these important questions:

· What is our intended purpose?
· To provide a “child-centered” educational environment that uses technology to adapt to the demands of 21st century learning. 
· What are our expectations for students?
· To be actively engaged participants in learning.
· What are the responsibilities of the adults who work in the school?
· To promote, manage, and sustain an academically rigorous environment that delivers and adapts instruction to maximize student learning. 
· How important are collaborations and partnerships?
· Collaborations and partnerships are essential in supporting student success.
· How are we committed to continuous improvement?
· We believe that education is a continuous, life-long process.
	What is the school’s mission statement?
	The educators and the Board of Education of Lindenwold Middle School believe that our schools must be primarily “child-centered.”  Our educational techniques must always adapt to the 21st century learners and utilize technology into the curriculum as a natural supplement to the process.  We believe education is a continuous life-long process in which the learner has an active role.  The comprehensive education of our children must include parents, teachers, community members, and students in the learning process.


24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous improvement of students in the schoolwide program.
Evaluation of 2014-2015 Schoolwide Program *
(For schools approved to operate a schoolwide program in 2014-2015, or earlier)
1. Did the school implement the program as planned?

Yes

2. What were the strengths of the implementation process?

School-wide implementation allows for more students to receive interventions.  Also additional intervention classes during the school day provide needed math and language arts interventions to students who were otherwise unable to attend extended day.
3. What implementation challenges and barriers did the school encounter?
Extended periods of mandatory testing caused alterations to the normal instructional schedule.  The frequent need for substitutes also impacted the level of instruction.  Additionally, changes in leadership in the central office and the language arts department presented challenges to the continuity of implementation.  Finally, personnel changes in the READ 180 program interrupted the continuity of instruction for a portion of the school year.  
4. What were the apparent strengths and weaknesses of each step during the program(s) implementation?

Strengths—teachers awareness of the plan, continued implementation of the plan, and adjustments to the instructional program provide increased instructional opportunities.
Weaknesses—sustained implementation of the plan during sustained periods of mandatory testing and changes in leadership

5. How did the school obtain the necessary buy-in from all stakeholders to implement the programs? 

Buy-in from stakeholders is achieved through regular faculty meetings, department meetings, leadership team 

6. What were the perceptions of the staff?  What tool(s) did the school use to measure the staff’s perceptions?
The perception of the community is that the members of the school care about the students and are willing to implement new instruction to improve student achievement.   Staff attitudes are measured annually using a survey instrument.  
7. What were the perceptions of the community?  What tool(s) did the school use to measure the community’s perceptions?
The community largely demonstrates support of the school and the programs.  No formal tool is used to gauge community perceptions, but feedback is gained through meetings and interactions with community members. 
8. What were the methods of delivery for each program (i.e. one-on-one, group session, etc.)?
Dependent upon the program requirements and student need, the program was implemented through large-group instruction, small-group instruction, and one-to-one instruction.  
9. How did the school structure the interventions?  

While the structure of interventions varied depending upon the nature of the interventions and student needs, students received interventions based upon their areas of weakness as measured by class grades, benchmark scores, and teacher recommendations.
10. How frequently did students receive instructional interventions? 
Students in READ 180, math essentials, and language arts essentials received daily interventions.  Students in language arts and math cycle classes received interventions quarterly.  And students in extended day received interventions weekly.  

11. What technologies did the school use to support the program?  

Read 180 software, Smart boards, ELMO projectors, iPods, Google Docs, Chromebooks, Successmaker, Study Island, and Write to Learn.

12.  Did the technology contribute to the success of the program and, if so, how?

The technologies contribute to the success of the program by allowing students opportunities for independent practice and collaboration. 

*Provide a separate response for each question.

Evaluation of 2014-2015 Student Performance

State Assessments-Partially Proficient  

Provide the number of students at each grade level listed below who scored partially proficient on state assessments for two years or more in English Language Arts and Mathematics, and the interventions the students received.

	English Language Arts
	2013-2014
	2014-2015
	Interventions Provided
	Describe why the interventions did or did not result in proficiency (Be specific for each intervention).

	Grade 5
	102
	Not yet available
	Extended Year

Extended Day

Read 180/System 44

I&RS

Language Arts Essentials

Language Arts Cycle classes

Successmaker
	-Students demonstrate improvement, but they need continuous, sustained services

-Transient rates impede continuous education



	Grade 6
	91
	Not yet available
	
	

	Grade 7
	79
	Not yet available
	
	

	Grade 8
	70
	Not yet available
	
	


	Mathematics
	2013-2014
	2014-2015
	Interventions Provided
	Describe why the interventions did or did not result in proficiency (Be specific for each intervention).

	Grade 4
	
	
	
	

	Grade 5
	68
	Not yet available
	Extended Year

Extended Day

I& RS

Math Essentials

Math Cycle classes
	-Students demonstrate improvement, but they need continuous, sustained services

-Transient rates impede continuous education



	Grade 6
	62
	Not yet available
	
	

	Grade 7
	77
	Not yet available
	
	

	Grade 8
	81
	Not yet available
	
	

	Grade 11
	
	
	
	

	Grade 12
	
	
	
	


Evaluation of 2014-2015 Student Performance 

 Non-Tested Grades – Alternative Assessments (Below Level)
Provide the number of students at each non-tested grade level listed below who performed below level on a standardized and/or developmentally appropriate assessment, and the interventions the students received. 
	English Language Arts
	2013 -2014 
	2014 -2015 
	Interventions Provided
	Describe why the interventions did or did not result in proficiency (Be specific for each intervention).

	Pre-Kindergarten
	
	
	
	

	Kindergarten
	
	
	
	

	Grade 1
	
	
	
	

	Grade 2
	
	
	
	

	Grade 9
	
	
	
	

	Grade 10
	
	
	
	


	Mathematics
	2013 -2014
	2014 -2015
	Interventions Provided
	Describe why the interventions provided did or did not result in proficiency (Be specific for each intervention).

	Pre-Kindergarten
	N/A
	N/A
	N/A
	N/A

	Kindergarten
	N/A
	N/A
	N/A
	N/A

	Grade 1
	N/A
	N/A
	N/A
	N/A

	Grade 2
	N/A
	N/A
	N/A
	N/A

	Grade 9
	N/A
	N/A
	N/A
	N/A

	Grade 10
	N/A
	N/A
	N/A
	N/A


Evaluation of 2014-2015 Interventions and Strategies

Interventions to Increase Student Achievement – Implemented in 2014-2015
	1

Content
	2

Group
	3
Intervention
	4
Effective

Yes-No
	5
Documentation of Effectiveness
	6
Measurable Outcomes 

(Outcomes must be quantifiable)

	ELA
	Students with Disabilities
	Read 180

Language Arts Essentials

Language Arts Cycle
	
	Class Grades

PARCC scores

Benchmark Assessment scores
	95% Overall Passing 

	Math
	Students with Disabilities
	Math Essentials

Math Cycle
	
	Class Grades

PARCC scores

Benchmark Assessment Scores
	80% Overall Passing

	

	ELA
	Homeless
	Read 180

Language Arts Essentials

Language Arts Cycle
	
	Class Grades

PARCC scores

Benchmark Assessment Scores
	95% Overall Passing 

	Math
	Homeless
	
	
	Class Grades

PARCC scores

Benchmark Assessment Scores
	80% Overall Passing

	

	ELA
	Migrant
	
	
	
	

	Math
	Migrant
	
	
	
	

	

	ELA
	ELLs
	Academic Success

In-Class Support
	
	WIDA-ACCESS scores

PARCC scores

Class Grades

Benchmark Assessment Scores
	95% Overall Passing 

	Math
	ELLs
	Academic Success

In-Class Support
	
	Class Grades

PARCC scores

Benchmark Assessment Scores
	80% Overall Passing

	
	
	
	
	
	

	ELA
	Economically Disadvantaged
	Read 180

Language Arts Essentials

Language Arts Cycle
	
	Class Grades

PARCC scores

Benchmark Scores
	95% Overall Passing 

	Math
	Economically Disadvantaged
	Math Essentials

Math Cycle
	
	Class Grades

PARCC scores

Benchmark Assessment Scores
	80% Overall Passing

	
	
	
	
	
	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


Extended Day/Year Interventions – Implemented in 2014-2015 to Address Academic Deficiencies 

	1
Content
	2

Group
	3
Intervention
	4
Effective

Yes-No
	5
Documentation of Effectiveness
	6
Measurable Outcomes
(Outcomes must be quantifiable)

	ELA
	Students with Disabilities
	Extended Day/Extended Year
	
	PARCC

Class Grades 

Benchmark Assessments
	95% Overall Passing 

	Math
	Students with Disabilities
	Extended Day/Extended Year
	
	PARCC

Class Grades 

Benchmark Assessments
	80% Overall Passing

	

	ELA
	Homeless
	Extended Day/Extended Year
	
	PARCC

Class Grades 

Benchmark Assessments
	95% Overall Passing 

	Math
	Homeless
	Extended Day/Extended Year
	
	PARCC

Class Grades 

Benchmark Assessments
	80% Overall Passing

	

	ELA
	Migrant
	
	
	
	

	Math
	Migrant
	
	
	
	

	

	ELA
	ELLs
	Extended Day/Extended Year
	
	PARCC

WIDA-ACCESS 

Class Grades

Benchmark Assessments
	95% Overall Passing 

	Math
	ELLs
	Extended Day/Extended Year
	
	PARCC

WIDA-ACCESS 

Class Grades

Benchmark Assessments
	80% Overall Passing

	

	ELA
	Economically Disadvantaged
	Extended Day/Extended Year
	
	PARCC

Class Grades 

Benchmark Assessments
	95% Overall Passing 

	Math
	Economically Disadvantaged
	Extended Day/Extended Year
	
	PARCC

Class Grades 

Benchmark Assessments
	80% Overall Passing

	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


Evaluation of 2014-2015 Interventions and Strategies

Professional Development – Implemented in 2014-2015 

	1
Content
	2

Group
	3
Intervention
	4
Effective

Yes-No
	5
Documentation of Effectiveness
	6
Measurable Outcomes
(Outcomes must be quantifiable)

	ELA
	Students with Disabilities
	Instructional Practices

READ 180

F&P Reading Assessments
	
	Language Arts coach facilitated implementation of Reader’s Workshop model, Benchmark assessment creation, and F&P reading assessments. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.
	95% Overall Passing 

	Math
	Students with Disabilities
	Instructional Practices

Curriculum Revisions
	
	Math coach facilitated implementation and alignment of Go Math and Digits programs to the district curriculum. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year. 
	80% Overall Passing

	

	ELA
	Homeless
	Instructional Practices

Read 180

F&P Reading Assessments


	
	Language Arts coach facilitated implementation of Reader’s Workshop model, Benchmark assessment creation, and F&P reading assessments. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.
	95% Overall Passing 

	Math
	Homeless
	Instructional practices

Curriculum Revisions
	
	Math coach facilitated implementation and alignment of Go Math and Digits programs to the district curriculum. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.
	80% Overall Passing

	

	ELA
	Migrant
	
	
	
	

	Math
	Migrant
	
	
	
	

	

	ELA
	ELLs
	Instructional Practices

Staff Bilingual Instruction
	
	Language Arts coach facilitated implementation of Reader’s Workshop model, Benchmark assessment creation, and F&P reading assessments. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.

Year-long Spanish class for faculty and staff.
	95% Overall Passing 

	Math
	ELLs
	Instructional Practices 

Curriculum revisions

Staff Bilingual Education
	
	Math coach facilitated implementation and alignment of Go Math and Digits programs to the district curriculum. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.

Year-long Spanish class for faculty and staff. 
	80% Overall Passing

	

	ELA
	Economically Disadvantaged
	Instructional Practices

READ 180

F&P Reading Assessments
	
	Language Arts coach facilitated implementation of Reader’s Workshop model, Benchmark assessment creation, and F&P reading assessments. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.
	95% Overall Passing 

	Math
	Economically Disadvantaged
	Instructional Practices

Curriculum Revisions
	
	Math coach facilitated implementation and alignment of Go Math and Digits programs to the district curriculum. 

Staff attended professional develop workshops, including the Model Schools Conference.

Teachers met in Professional Learning Communities throughout the year.
	80% Overall Passing

	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


Family and Community Engagement Implemented in 2014-2015
	1
Content
	2

Group
	3
Intervention
	4
Effective

Yes-No
	5
Documentation of Effectiveness
	6
Measurable Outcomes
(Outcomes must be quantifiable)

	ELA
	Students with Disabilities
	Summer Reading Project Day

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Percentage of Summer Reading projects completed

Sign-in sheets 

Participation rates in on-line grading system
	95% Overall Passing 

	Math
	Students with Disabilities
	Family Math Night

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Sign-in sheets 

Participation rates in on-line grading system
	80% Overall Passing

	

	ELA
	Homeless
	Summer Reading Project Day

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Percentage of Summer Reading projects completed

Sign-in sheets 

Participation rates in on-line grading system
	95% Overall Passing 

	Math
	Homeless
	Family Math Night

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Sign-in sheets 

Participation rates in on-line grading system
	80% Overall Passing

	

	ELA
	Migrant
	
	
	
	

	Math
	Migrant
	
	
	
	

	

	ELA
	ELLs
	Summer Reading Project Day

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Percentage of Summer Reading projects completed

Sign-in sheets 

Participation rates in on-line grading system
	95% Overall Passing 

	Math
	ELLs
	Family Math Night

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Sign-in sheets 

Participation rates in on-line grading system
	80% Overall Passing

	

	ELA
	Economically Disadvantaged
	Summer Reading Project Day

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Percentage of Summer Reading projects completed

Sign-in sheets 

Participation rates in on-line grading system
	95% Overall Passing 

	Math
	Economically Disadvantaged
	Family Math Night

Back-to-School Night

Grade 5 Orientation

Real Time Parent Portal for Grade Review

Extended Day parent meeting
	
	PARCC Scores

Class Grades

Sign-in sheets 

Participation rates in on-line grading system
	80% Overall Passing

	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


Principal’s Certification

The following certification must be completed by the principal of the school.  Please Note: Signatures must be kept on file at the school.  A scanned copy of the Evaluation form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.  
(  I certify that the school’s stakeholder/schoolwide committee conducted and completed the required Title I schoolwide evaluation as required for the completion of this Title I Schoolwide Plan.  Per this evaluation, I concur with the information herein, including the identification of all programs and activities that were funded by Title I, Part A. 

___Kasha Giddins___________________________        ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​____________________________________________

________________________

Principal’s Name (Print)




                  Principal’s Signature                             



 Date
ESEA §1114(b)(1)(A): “A comprehensive needs assessment of the entire school [including taking into account the needs of migratory children as defined in §1309(2)]   that is based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards described in §1111(b)(1). ”

2015-2016 Comprehensive Needs Assessment Process
Data Collection and Analysis

Multiple Measures Analyzed by the School in the Comprehensive Needs Assessment Process for 2015-2016 
	Areas
	 Multiple Measures Analyzed
	Overall Measurable Results and Outcomes
(Results and outcomes must be quantifiable)

	Academic Achievement – Reading
	F&P Assessments
Benchmark Assessments

Class Grades

PARCC
	ELA overall passing rate = 95%
Math overall passing rate = 80%

	Academic Achievement - Writing
	Benchmark Assessments
Class Grades

PARCC
	ELA overall passing rate = 95%

Math overall passing rate = 80%

	Academic Achievement - Mathematics
	Benchmark Assessments
Class Grades

PARCC
	ELA overall passing rate = 95%

Math overall passing rate = 80%

	Family and Community Engagement
	Attendance at events 
	

	Professional Development
	PARCC results 
Staff attendance in events
	

	Leadership
	Staff 360 Survey
Student Survey
	

	School Climate and Culture
	Staff 360 Survey
Student Survey
	

	School-Based Youth Services
	
	

	Students with Disabilities
	PARCC
	

	Homeless Students 
	PARCC
	

	Migrant Students
	N/A
	

	English Language Learners
	WIDA-ACCESS
PARCC

Benchmark Assessments
	

	Economically Disadvantaged
	PARCC
Benchmark Assessments

Class Grades
	ELA overall passing rate = 95%

Math overall passing rate = 80%


2015-2016 Comprehensive Needs Assessment Process*
Narrative

1. What process did the school use to conduct its Comprehensive Needs Assessment?  
In order to determine our greatest need, we look at the NJASK or PARCC scores to find out where we can improve out mathematics and language arts programs.
2. What process did the school use to collect and compile data for student subgroups?
The principal compiles the NJASK data for subgroups.  In addition, the MAP results and grade distributions are looked at closely in order to see if there is a correlation to these three methods of assessment.  All of this information is stored in REALTime for teachers to access.
3. How does the school ensure that the data used in the Comprehensive Needs Assessment process are valid (measures what it is designed to measure) and reliable (yields consistent results)?    
The NJASK and PARCC are based on the CCCS.  Therefore we are to assume that the results from the state are valid.  The analyzing that is completed is done in conjunction with the Supervisors and teachers.  At the end of each year before the results come out, teachers are asked to explain why the students did or did not perform well in class and to give reasons.  The data is then compared with the MAP scores.  It is clear that students that do not perform well on the MAP are more likely to do poorly on the NJASK.  That data has been verified.  Therefore, we need to do something with the students once they are identified as in needing assistance.
4. What did the data analysis reveal regarding classroom instruction?
There is a discrepancy in the NJASK scores and final grade distributions.  While a large percentage of students is only Partially Proficient in the NJASK, oly a small percentage of students are receiving D’s or F’s for their final averages in their classes.  It is important to hold the same high rigorous standard to our students all year so that they are adequately prepared for the NJASK and PARCC.  
5. What did the data analysis reveal regarding professional development implemented in the previous year(s)?
In the teacher survey, the teachers appreciated having options for in-services, especially about technology.  Teachers continue to want to know specifics about what they can do in their classrooms in order to help student achievement.  The Professional Learning Communities and the options allow teachers to share other useful things that are currently working in the classrooms.  Therefore, we will be working with supervisors to ensure that the department meetings are cross-curricular and meet the teachers’ desires along with communicating that all teachers are literacy teachers.  
6. How does the school identify educationally at-risk students in a timely manner?
NJASK scores are used immediately to form a list of students that are in need of services.  It is a combination of teacher recommendations, grades, MAP scores and NJASK scores to identify the students that are in need of remediation.  We will start to implement benchmark assessments across the board and pre-assessments to determine what students are below the level that we expect them to be at to be proficient.  
7. How does the school provide effective interventions to educationally at-risk students?
Once students are identified, the teachers are given instruction on differentiated instruction in order to have the students demonstrate the mastery of the subject matter.  Students are taught in a differentiated method.  In addition, if the classroom setting is not working, Supplemental Educational Services and Extended Year are offered to certain qualifying students.  Teacher’s utilize the I&RS team in order to find methods to help students succeed.  
8. How does the school address the needs of migrant students?
The migrant population is negligible but their needs are addressed via the ELL program. 
9. How does the school address the needs of homeless students?
Counselors and homeless liaison track their progress regularly in order to make sure that the school environment is a constant for them while they are homeless.
10. How does the school engage its teachers in decisions regarding the use of academic assessments to provide information on and improve the instructional program?
Teachers have been a part of the School Leadership Team since the inception of the team.  The members are told that they are liaisons to the rest of the faculty and that they should be discussing the upcoming issues and academic programs with teachers and bringing the issues to the SLC meetings.  When the former principal left, the school leadership team ceased meeting and it will be resumed in the Fall. Teachers work in department meetings to provide insight as to how valid are the MAP scores and benchmark assessments.  When looking at the data, it is clear that we can identify the students that are in need and that all we have to do now is find a way to help them become successful. The PARCC and NJASK data will be used to group students accordingly based on ability homogenously or heterogeneously.  This will allow for peer tutoring and teachers to target specific groups based on the skills being taught.
11. How does the school help students transition from preschool to kindergarten, elementary to middle school, and/or middle to high school? 
We have devised an articulation process between the teachers at all levels.  This includes an in-service day dedicated to meeting for multiple grade levels, as well as visitations between the elementary school and the middle school, and the middle school to the high school.  The subject area supervisors are also shared between the middle school and the high school.  This ensures that the appropriate level of communication is happening plus an opportunity for multiple grade levels to look over data.  We also have orientations for incoming 5th graders as well as the high school doing something similar for incoming 9th grade students.  The counselors also travel to the elementary schools to meet the incoming 5th graders.
12. How did the school select the priority problems and root causes for the 2015-2016 schoolwide plan?
Before the NJASK scores came out, a faculty meeting was held where teachers were broken up into groups based on their choices.  They helped to develop SMART Goals based on the topics that the School Leadership Team deemed appropriate for the school to investigate to qualify as priority problem.  Administrators including subject level supervisors facilitated the groups.  The plans were then submitted back to the School Leadership team who went over the goals and finalized them for the school.  
*Provide a separate response for each question.

2015-2016 Comprehensive Needs Assessment Process 
Description of Priority Problems and Interventions to Address Them

Based upon the school’s needs assessment, select at least three (3) priority problems that will be addressed in this plan.  Complete the information below for each priority problem.

	
	#1
	#2

	Name of priority problem
	Total student population make growth targets in Language Arts.
	Total student population make growth targets in Math.

	Describe the priority problem using at least two data sources
	NJ ASK scores demonstrate that school-wide we are missing the growth targets that are given by the state.

MAP data demonstrates that our students are below grade-level in all grades.
	NJASK scores demonstrate that school-wide we are missing the growth targets.

MAP data demonstrates that our students are below grade-level in all grades.

	Describe the root causes of the problem
	The curriculum needs to be more closely aligned with the Common Core Standards.

More opportunities to be exposed to reading and writing need to be developed.
	The curriculum needs to be more closely aligned with the Common Core.

	Subgroups or populations addressed
	5, 6-8
	5, 6-8

	Related content area missed (i.e., ELA, Mathematics)
	Language Arts
	Mathematics

	Name of scientifically research based intervention to address priority problems
	Literacy across the curriculum, integrating more opportunities to interface with more opportunities to read and write within the subject.
	Providing staff with a curriculum that is aligned with the Common Core Standards.

	How does the intervention align with the Common Core State Standards?
	It is modeled after the Reading Mastery Program.
	The publisher of the program is an author in the PARCC Assessment.


2015-2016 Comprehensive Needs Assessment Process 
Description of Priority Problems and Interventions to Address Them (continued)

	
	#3
	#4

	Name of priority problem
	 Suspension rate of our students is high
	Student transient rate is high

	Describe the priority problem using at least two data sources
	Suspension rate of our students is high.  The recidivism rate of our students is high.  Reports show that those students who are suspended most often grades suffer the most. 
	Student transient rate is high.  Students transfer to and from the district at a high rate.  Monthly enrollment reports track student enrollment and transfer rates.

	Describe the root causes of the problem
	Students are missing classroom instruction because they are sent out of class and are missing class due to suspensions.  When they don’t understand the instruction the classroom from being absent after a suspension, the can and sometimes act out again out of frustration.  Teachers need to have consistent expectations.  Administrators need to hold teachers accountable for their actions and also explore some other forms of discipline which would include solutions that don’t include removal of students as frequently.  We can also look into ways to incentivize appropriate behavior in class. 
	Students are transferring to and from school with regularity.  Causes of student mobility are varied, but they are connected to socioeconomic conditions in the community.  

	Subgroups or populations addressed
	All Students
	All students

	Related content area missed (i.e., ELA, Mathematics)
	Math & ELA
	Math & ELA

	Name of scientifically research based intervention to address priority problems
	School-wide Positive Behavior Support program.  We are currently using the Renaissance program but we are looking at more ways to make that more lucrative for students who work to take part.  
	Strategies to increase parental involvement

	How does the intervention align with the Common Core State Standards?
	This will allow students to be in the classes more and focus on the learning that needs to take place.
	It will increase consistency and continuity of instruction.


ESEA §1114(b) Components of a Schoolwide Program: A schoolwide program shall include . . . schoolwide reform strategies that . . . “
Plan Components for 2013
2015-2016 Interventions to Address Student Achievement

	ESEA §1114(b)(I)(B) strengthen the core academic program in the school;

	Content Area Focus
	Target Population(s)
	Name of Intervention
	Person Responsible
	Indicators of Success

(Measurable Evaluation Outcomes)
	Research Supporting Intervention
(i.e., IES Practice Guide or What Works Clearinghouse)

	ELA
	Students with Disabilities
	READ 180
Successmaker

ELA Essentials

ELA Cycle

Sustained Silent Reading

F&P Assessments

ELA Coach Support

Write to Learn
	Basic Skills Supervisor
	F&P Assessments
Benchmark Assessments

Class Grades
	Additional time in subject area
Diagnostic assessments
Targeted reading interventions

Targeted Writing Instruction

Push-in support of instruction

	Math
	Students with Disabilities
	Math  Essentials

Math  Cycle

Math Coach Support
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades
	Additional duration of instruction
Push-in support of instruction

	

	ELA
	Homeless
	READ 180

Successmaker

Math & ELA Essentials

Math & ELA Cycle

Sustained Silent Reading

F&P Assessments

Write to Learn
	Basic Skills Supervisor
	F&P Assessments

Benchmark Assessments

Class Grades
	Additional time in subject area

Diagnostic assessments

Targeted reading interventions
Push-in support of instruction

	Math
	Homeless
	Math  Essentials

Math  Cycle

Math Coach Support
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades
	Additional duration of instruction

Push-in support of instruction

	

	ELA
	Migrant
	READ 180

Successmaker

ELA Essentials

ELA Cycle

Sustained Silent Reading

F&P Assessments

ELA Coach Support

Write to Learn
	Basic Skills Supervisor
	F&P Assessments

Benchmark Assessments

Class Grades
	Additional time in subject area

Diagnostic assessments

Targeted reading interventions

Targeted Writing Instruction
Push-in support of instruction

	Math
	Migrant
	Math  Essentials

Math  Cycle

Math Coach Support
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades
	Additional duration of instruction

Push-in support of instruction

	

	ELA
	ELLs
	READ 180

Successmaker

ELA Essentials

ELA Cycle

Sustained Silent Reading

F&P Assessments

ELA Coach Support

Academic Success

Write to Learn
	Basic Skills Supervisor
	F&P Assessments

Benchmark Assessments

Class Grades
	Additional time in subject area

Diagnostic assessments

Targeted reading interventions

Targeted Writing Instruction
Push-in support of instruction

	Math
	ELLs
	Math  Essentials

Math  Cycle

Math Coach Support

Academic Success
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades
	Additional duration of instruction

Push-in support of instruction

	

	ELA
	Economically Disadvantaged
	READ 180

Successmaker

ELA Essentials

ELA Cycle

Sustained Silent Reading

F&P Assessments

ELA Coach Support

Write to Learn
	Basic Skills Supervisor
	F&P Assessments

Benchmark Assessments

Class Grades
	Additional time in subject area

Diagnostic assessments

Targeted reading interventions

Targeted Writing Instruction
Push-in support of instruction

	Math
	Economically Disadvantaged
	Math  Essentials

Math  Cycle

Math Coach Support
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades
	Additional duration of instruction

Push-in support of instruction

	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


*Use an asterisk to denote new programs.
2015-2016 Extended Learning Time and Extended Day/Year Interventions to Address Student Achievement 
	ESEA §1114(b)(I)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and summer programs and opportunities, and help provide an enriched and accelerated curriculum;

	Content Area Focus
	Target Population(s)
	Name of Intervention
	Person Responsible
	Indicators of Success

(Measurable Evaluation Outcomes)
	Research Supporting Intervention
(i.e., IES Practice Guide or What Works Clearinghouse)

	ELA
	Students with Disabilities
	Extended Day/Extended Year
	Basic Skills Supervisor
	Class Grades
PARCC Results

Benchmark Assessments

F&P Assessments
	Focused reading and writing instruction

	Math
	Students with Disabilities
	Extended Day/Extended Year
	Basic Skills Supervisor
	Benchmark Assessments
Class Grades

PARCC Results
	Focused math instruction

	

	ELA
	Homeless
	Extended Day/Extended Year
	Basic Skills Supervisor
	Class Grades

PARCC Results

Benchmark Assessments

F&P Assessments
	Focused reading and writing instruction

	Math
	Homeless
	Extended Day/Extended Year
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades

PARCC Results
	Focused math instruction

	

	ELA
	Migrant
	Extended Day/Extended Year
	Basic Skills Supervisor
	Class Grades

PARCC Results

Benchmark Assessments

F&P Assessments
	Focused reading and writing instruction

	Math
	Migrant
	Extended Day/Extended Year
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades

PARCC Results
	Focused math instruction

	

	ELA
	ELLs
	Extended Day/Extended Year
	Basic Skills Supervisor
	Class Grades

PARCC Results

Benchmark Assessments

F&P Assessments
	Focused reading and writing instruction

	Math
	ELLs
	Extended Day/Extended Year
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades

PARCC Results
	Focused math instruction

	

	ELA
	Economically Disadvantaged
	Extended Day/Extended Year
	Basic Skills Supervisor
	Class Grades

PARCC Results

Benchmark Assessments

F&P Assessments
	Focused reading and writing instruction

	Math
	Economically Disadvantaged
	Extended Day/Extended Year
	Basic Skills Supervisor
	Benchmark Assessments

Class Grades

PARCC Results
	Focused math instruction

	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


*Use an asterisk to denote new programs.

2015-2016 Professional Development to Address Student Achievement and Priority Problems

	ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State's student academic achievement standards.

	Content Area Focus
	Target Population(s)
	Name of Strategy
	Person Responsible
	Indicators of Success

(Measurable Evaluation Outcomes)
	Research Supporting Strategy

(i.e., IES Practice Guide or What Works Clearinghouse)

	ELA
	Students with Disabilities
	Technology
Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results
Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	Math
	Students with Disabilities
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	

	ELA
	Homeless
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	Math
	Homeless
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	

	ELA
	Migrant
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	Math
	Migrant
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	

	ELA
	ELLs
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	Math
	ELLs
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	

	ELA
	Economically Disadvantaged
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	Math
	Economically Disadvantaged
	Technology

Professional Learning Communities

Devereux

PBIS

Data-Driven Instruction
	Principal
	PARCC results

Disciplinary Referrals

Teacher Professional Learning Communities
	On-going professional development

	

	ELA
	
	
	
	
	

	Math
	
	
	
	
	


*Use an asterisk to denote new programs.

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous improvement of students in the schoolwide program.
Evaluation of Schoolwide Program* 
(For schools approved to operate a schoolwide program beginning in the 2015-2016 school year) 
All Title I schoolwide programs must conduct an annual evaluation to determine if the strategies in the schoolwide plan are achieving the planned outcomes and contributing to student achievement.  Schools must evaluate the implementation of their schoolwide program and the outcomes of their schoolwide program.  

1. Who will be responsible for evaluating the schoolwide program for 2015-2016?  Will the review be conducted internally (by school staff), or externally?  How frequently will evaluation take place?
The School Leadership Committee

2. What barriers or challenges does the school anticipate during the implementation process?

Budget constraints, teacher absenteeism, parental involvement, and on-going testing demands.

3. How will the school obtain the necessary buy-in from all stakeholders to implement the program(s)? 

Through a shared leadership model and on-going communication of successes.

4. What measurement tool(s) will the school use to gauge the perceptions of the staff?

A yearly staff perception survey is used.

5. What measurement tool(s) will the school use to gauge the perceptions of the community?
Qualitative feedback is gathered through both formal and informal settings.

6. How will the school structure interventions?  
Interventions are provided for students based upon grade-levels and content-areas.  Students receive additional time and supports specifically in the areas of math and language arts instruction.
7. How frequently will students receive instructional interventions? 
Students receive interventions daily, weekly, and monthly depending upon the nature of the intervention provided.
8. What resources/technologies will the school use to support the schoolwide program?

Fountas and Pinnell, Positive Behavior Support, and technology resources are used to support the schoolwide program.
9. What quantitative data will the school use to measure the effectiveness of each intervention provided?

Data from PARCC tests, formative assessments such as F&P, Benchmark Assessments, and class performance are used to determine the program effectiveness.

10. How will the school disseminate the results of the schoolwide program evaluation to its stakeholder groups? 
Information is share throughout the school at faculty and department meetings.  Additionally, information is shared with community stakeholders as necessary. 

*Provide a separate response for each question.  

ESEA §1114 (b)(1)(F) Strategies to increase parental involvement in accordance with §1118,  such as family literacy services
Research continues to show that successful schools have significant and sustained levels of family and community engagement.  As a result, schoolwide plans must contain strategies to involve families and the community, especially in helping children do well in school.  In addition, families and the community must be involved in the planning, implementation, and evaluation of the schoolwide program.

2015-2016 Family and Community Engagement Strategies to Address Student Achievement and Priority Problems

	Content Area Focus
	Target Population(s)
	Name of Strategy
	Person Responsible
	Indicators of Success

(Measurable Evaluation Outcomes)
	Research Supporting Strategy

(i.e., IES Practice Guide or What Works Clearinghouse)

	ELA
	Students with Disabilities
	Back-to-School Night
Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	Math
	Students with Disabilities
	Back-to-School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night
Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	

	ELA
	Homeless
	Back to School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	Math
	Homeless
	Back-to-School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	

	ELA
	Migrant
	Back to School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	Math
	Migrant
	Back-to-School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	

	ELA
	ELLs
	Back to School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night 

Culture Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	Math
	ELLs
	Back-to-School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night Social Media communications

Culture Night
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	

	ELA
	Economically Disadvantaged
	Back to School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	Math
	Economically Disadvantaged
	Back-to-School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	

	ELA
	
	Back to School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.



	Math
	
	Back-to-School Night

Quarterly Parent Events

RealTime

Home & School Meetings

Literacy Night

Social Media communications
	Principal and administrative team
	Attendance rates

Parent login access

Social media activity


	Parental involvement in school community.

Parental oversight of student academic progress. 

Digital, up-to-date communication with stakeholders.




*Use an asterisk to denote new programs.
2015-2016 Family and Community Engagement Narrative

1. How will the school’s family and community engagement program help to address the priority problems identified in the comprehensive needs assessment?
Parents are a part of the SLC which is looking at the discipline data regularly to improve the school climate.  In addition there will be quarterly events to increase parental knowledge about math and language arts and how they can help their children succeed.
2. How will the school engage parents in the development of the written parent involvement policy?
We will utilize our members on the School Leadership committee and continue to solicit their thoughts and opinions.

3. How will the school distribute its written parent involvement policy? 
It is in the student agenda that all students are given on the first day of school.
4. How will the school engage parents in the development of the school-parent compact?
Parents are on the School Leadership Committee and they provide their input in that forum.
5. How will the school ensure that parents receive and review the school-parent compact?
It is in the student agenda that all students are given on the first day of school.  Parents are asked to sign a contract that states that they have read over the agenda and rules along with a student signature.  Back to school night will also be used to reiterate that connection between school and home.
6. How will the school report its student achievement data to families and the community?
State reports are public knowledge.  In August, the administrators present the student achievement findings to the Board of Education at a public Board of Education Meeting.  This information is open for parents and the public to see at any time.
7. How will the school notify families and the community if the district has not met its annual measurable achievement objectives (AMAO) for Title III?
We send letters home and follow it up with a Global Connect call informing them of our status and what exactly that means, encouraging parents to come in and discuss the situation with the school.
8. How will the school inform families and the community of the school’s disaggregated assessment results?
Throughout the year, we inform parents of our current Adequate Yearly Progress status through letters and posting on the school’s website.
9. How will the school involve families and the community in the development of the Title I Schoolwide Plan?
Throughout the year, we inform parents of our current Adequate Yearly Progress status through letters and posting on the school’s website.
10. How will the school inform families about the academic achievement of their child/children?
The following parental contact channels and events are held throughout the school year:  Back-to-School Night, parent conferences, middle school open-house, progress reports, report cards, school website, and RealTime updates.
11. On what specific strategies will the school use its 2015-2016 parent involvement funds?
We will be looking to start English as a second Language classes for our students’ parents whom do not speak English.  We will also continue some of the other services we have like our Open House which provides parents with an opportunity to address their concerns they have on our assessments, curriculum and other resources.
*Provide a separate response for each question.
ESEA §1114(b)(1)(E) Strategies to attract high-quality highly qualified teachers to high-need schools.

High poverty, low-performing schools are often staffed with disproportionately high numbers of teachers who are not highly qualified.  To address this disproportionality, the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a schoolwide program meet the qualifications required by §1119.  Student achievement increases in schools where teaching and learning have the highest priority, and students achieve at higher levels when taught by teachers who know their subject matter and are skilled in teaching it.

Strategies to Attract and Retain Highly-Qualified Staff
	
	Number &

Percent
	Description of Strategy to Retain HQ Staff

	Teachers who meet the qualifications for HQT, consistent with Title II-A
	80
	Ongoing professional development through training coaching, mentoring and modeling



	
	100%
	

	Teachers who do not meet the qualifications for HQT, consistent with Title II-A
	0
	

	
	
	

	Instructional Paraprofessionals who meet the qualifications required by ESEA (education, passing score on ParaPro test)
	7
	Ongoing professional development through training coaching, mentoring and modeling



	
	100%
	

	Paraprofessionals providing instructional assistance who do not meet the qualifications required by ESEA (education, passing score on ParaPro test)*
	
	

	
	
	


* The district must assign these instructional paraprofessionals to non-instructional duties for 100% of their schedule, reassign them to a school in the district that does not operate a Title I schoolwide program, or terminate their employment with the district. 
Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing students in these schools have a special need for excellent teachers.  The schoolwide plan, therefore, must describe the strategies the school will utilize to attract and retain highly-qualified teachers.
	Description of strategies to attract highly-qualified teachers to high-need schools
	Individuals Responsible

	Advertising, Job Fairs, Member of DVMAC

Retention through “Just in Time” New Teacher workshops, meeting monthly to discuss the issues by new teachers.  Administratively led and then teachers come to lend support.

Support with ongoing meeting with Supervisors and administration about their needs in order to run a successful class.
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