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Cedar Creek High School Schoolwide Planning Team Meeting
Wednesday, December 17, 2014 at 9:00 AM
AGENDA AND GUIDING QUESTIONS

I Introduction:
- e Provide General Information on Schoolwide Programs
e C(Clarify the Roles and Responsibilities of the Schoolwide Planning Team
e Clarify and Develop the School’s Vision
o 2015-2016 Intent to Operate a Schoolwide Program form to NJDOE

II. Providing General Information on Schoolwide Programs
e What is a schoolwide program?
e How does a schoolwide differ from a targeted assistance program?
e ITow would our school benefit from a schoolwide program?

III.  Clarifying Roles and Responsibilities of the Planning Team
e Do any school-level planning teams currently exist?
e How will members be recruited?
e Do we have members from each required constituent group on the team?
e Which members will organize/oversee needs assessment process?
e  Which members will lead the development of the schoolwide plan?
e Which members will conduct/oversee schoolwide program evaluation?

IV. Clarifying the School’s Vision
e What is our purpose?
e What are our expectations for ALL students?
e What are the responsibilities of ALL adults working in the school?
e How important are collaboration and partnership in the comprehensive needs
assessment process?
e How is school staff committed to continuous improvement?

V. Create the School Profile
e What is the school’s present state regarding: student achievement; curriculum and
instruction; professional development; family and community engagement; and
school climate and culture?

VL.  Good of the Group
e Establish Future Schoolwide Planning Team meeting dates



Cedar Creek High School Schoolwide Planning Team Meeting #1
December 17, 2015
Sign-In Sheet

Name Stakeholder Signature
Group

James Reina

CHS Principal Administrator / S /’l_ ;

Karen Cavalieri

Guidance Supervisor sdppeisrator
Stacey Culleny 5 s 2 . VD
L
Math Supervisor (Title I) Administrator Cj}(l(,df/ Lullen §
Margaret Doran
District Supervisor of District Staff
Special Projects
School Staff: (/ (/ /)
Caxoljn Caldexane Title  Math Teacher /g/@_‘yé/,),t / Vlillonsn.
School Staff: - i we m
Jennifer DePalma Reading ( )J,MLW_ L 3} VQ A
Specialist/Teacher i s

) ; iy
Marcella Aylwin Community Member |y b { W // W/ m

)
Liz McMahon Parent W /7[ e )’( dléo"*’_
v

Deborah Deissler Parent

Maryanne Pierson Parent

Cheyenne Meyer Student WM ‘\%

Avory Cruse Student




Cedar Creek High School Schoolwide
@Qggﬁ"g{ i Wednesday, December 17, 2014 at 9:00 AM
’ MINUTES

W

In attendance: James Reina, Principal
Stacey Culleny, Supervisor
Carolyn Calderone, CCHS math Teacher
Jennifer DiPalma, CCHS Reading Specialist/Teacher
Marcella Aylwin, Police Sergeant, Egg Harbor City, Community Member
Elizabeth McMahon, Parent of CCHS student
Cheyenne Meyer, CCHS student

The following was discussed as part of the Comprehensive Needs Assessment (CNA):

New programs are being considered that might better provide Title I assistance for Grade 9-11
(Rdg and Math) and Grade 12 (HSPA/AHSA)

Questions that were discussed:

1. Do we still need to send parent inv. Policies to all parents annually?

2. Can we send 7-8% who don’t have computer access?

3. Do the buildings still have control of the difference between the salaries/ben and
currently money is spent on Summer Enrichment Program, resources for math & ELA
and basic supplies for Homeless/free & reduced lunch/glasses...

Stacey pay for AP tests school bags
Student adm not aware of student in need finan.
Did you have enough help with tutoring — stud (yes) said yes stu are aware of tutoring
Grant will be due July 1 for next year — we will likely hear in late May — early June
Parent — learn as much as you can

NN e

Mrs. Culleny discussed the following positive outcomes that might result in changing to
Schoolwide:
Pro’s

e Could purchase glasses for students

e Ask students what you could have liked if you had been in the program?

e Shift Title I services to CCR

Before the next meeting, it was suggested to look for any problems associated going with
schoolwide to bring back to discuss. It will be the role of the committee to seek input outside of
the group, and bring back to report anything learned. Academic incentives? All coaches are
agreeable — Teacher study session on Saturday



If move to schoolwide, Sergeant Aylwin asked “What else would building want to do” such as
tutoring after school — pull out — salary/resources-books — Critical to work with families.

What can we do regarding on going school climate? Mr. Reina and Mrs. Culleny agreed to meet
with the Sergeant to develop priority needs in relation to student behaviors in the community and
investigate ways that the police and school can work together. Some suggestions were to create
a Boys Club — identify students who are also struggling academically, pethaps provide shirts/tees
or perhaps once a month bring in a guest speaker, feed students, provide field trips for students
who need help.

Mrs. Culleny ended the meeting. The next meeting would likely be in January pending
schedules. The plan was to bring ideas for strengths and needs to help develop the needs
assessment portion of the schoolwide plan.




Cedar Creek High School Schoolwide Planning Team Meeting
7 ogetfer, January 30, 2015 at 1:00 PM
AGENDA

WEACHIEVE-

L Focus:
e Conducting the Comprehensive Needs Assessment (CNA)
e Analyzing CNA Data

II. Guiding Questions for Conducting the CNA
e What is the purpose of the CNA?
e How will the CNA help the school reach its vision?
e What areas should the school assess?

o Student achievement

o Professional development

o School climate and culture

o Family/Community Needs

o Curriculum and Instruction

e What type of data does the school need to assess:

o Student achievement of all students and student subgroups (e.g., English
language learners, homeless students, migrant students, students with
disabilities, economically disadvantaged students, racial/ethnic groups)?

»  State and local assessment data

= QGrades

= Benchmark assessment results

= (College and career readiness measures

o Professional development?

»  Staff certification/years of experience

= Surveys

* District and school professional development plan
o School climate and culture?

* Student demographics

= Disciplinary data (e.g., suspensions)

" Attendance data

= Surveys (students, staff, families)

= School plans, vision, mission
o Family and community engagement?

= Surveys

=  Community partnerships

»  Parent groups (e.g., PTA)



1I1.

o Curriculum and instruction?
» Inventory of instructional supplies/materials
= Current curriculum
What data currently exists?
What data do we need to collect?
Do we have both qualitative and quantitative data?
Do we have multiple sets of data for each area being assessed?
Do we need to design data collection instruments (e.g., surveys)?

Guiding Questions for Analyzing the CNA Data...

Based on the CNA data, what are the school’s strengths and challenges? Which
challenges are the most critical?

Does the student achievement data align with our school’s vision?

What gaps in student achievement have we identified?

What gaps in professional capacity of staff have we identified?

Have we identified ‘root” causes for all priority problems?

Have we disaggregated and triangulated the data?

What needs/areas should we elevate to priority status?

Good of the Group
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Cedar Creek High School Schoolwide Meeting

o ﬁgggé‘e; January 30, 2015 at 1:00 PM
RCHIEVE MINUTES

In attendance: Stacey Culleny, Supervisor
Carolyn Calderone, CCHS Math Teacher
Jennifer DiPalma, Reading Specialist/Teacher
Elizabeth McMahon, parent of CCHS student
Michael Manning, CCHS English Supervisor
Margaret Doran, District Supervisor

Mrs. Culleny opened the meeting and led discussion of the following strengths and weaknesses
under the listed topics as part of developing the Cedar Creek HS Comprehensive Needs
Assessment (CNA):

Student Achievement

PARCC Prep (Inv)

Incentives/Food (FIR)

Family Night (Summer/Fall)

Laptops each of PTO, PAC (Equipment Inventory)

School Climate & Culture
Boys Club

Pirate Princess

(attendance, discipline, grades)

Family/Community Needs
Testing Vouchers
F/R — AP, ASVAB, SAT
Individual Medical/supply needs
F/R, Nurse
Holiday Needs (Thanksgiving)
F/R

Curriculum & Instruction
Would be taken care of with new program happening

Professional Development

Wish for more PD time
Concern to include both mandated and any additional initiation
Will continue common pl time to address



Cedar Creek High School Schoolwide Planning Team Meeting
Developing the Schoolwide Plan and Evaluation Plan
April 16, 2015 at 10:00 AM
AGENDA

I. Focus

¢ Finalizing CNA process
* Developing the Schoolwide Plan
* Developing the Evaluation Plan

II. Guiding Questions for Finalizing CNA Process:
* Does the CNA connect the school’s strengths and challenges to specific priorities for
addressing student achievement?
* What additional sources of data need to be collected? Who will be responsible?
* Have we identified and summarized the priority needs for student achievement?
* How will the identified priority needs be reflected in the schoolwide plan?
* How will we disseminate the results of the comprehensive needs assessment?
* Have we identified all relevant stakeholders, including stakeholders outside the
planning team, to whom we will disseminate the information?

IIL. Guiding Questions for Developing the Schoolwide Plan
* What has to be written for inclusion in the plan?
o Summary of comprehensive needs assessment process and outcomes
o Description of how the team selected scientifically researched-based
strategies to address identified needs
o Description of how the team selected priority problems?
o Action steps for priority problems

IV. Developing the Evaluation Plan:
* How often will we collect data to evaluate the effectiveness of the plan?
* What type of data will we collect to evaluate the effectiveness of the plan’s
implementation?
* What type of data will we collect to measure the plan’s impact on the academic
outcomes of the lowest achieving students as well as all students?
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Cedar Creek High School Schoolwide Planning Team Meeting
Developing the Schoolwide Plan and Evaluation Plan
April 16, 2015 at 10:00-11:00 AM
MINUTES

In attendance: Scott Parker, Vice Principal; Stacey Culleny, Supervisor; Michael
Manning, Supervisor; Carolyn Calderone, Math Teacher; Megan Hallman, Teacher; Liz
McMahon, parent; Margaret Doran, District Supervisor

I. Focus

* Finalizing CNA process
* Developing the Schoolwide Plan
* Developing the Evaluation Plan

These items were discussed. The committee reviewed the documentation from the state
website. Details regarding responses and sources for data were discussed.

II. Guiding Questions for Finalizing CNA Process:
* Does the CNA connect the school’s strengths and challenges to specific priorities for
addressing student achievement? Yes in planning.
* What additional sources of data need to be collected? The addl data sources were
discussed. Who will be responsible? Stacey Culleny and Michael Manning would be
responsible for gathering the final data for the report.

* Have we identified and summarized the priority needs for student achievement?
Yes — through the review of the needs assessment and the results of all of the meetings.

* HHow will the identified priority needs be reflected in the schoolwide plan?
Within the documentation.

* How will we disseminate the results of the comprehensive needs assessment?
Through email and meetings.

* Have we identified all relevant stakeholders, including stakeholders outside the planning
team, to whom we will disseminate the information? Yes, the school community.

An additional meeting would be scheduled to continue discussion of the Evaluation Plan.

I1I. Developing the Evaluation Plan:
* How often will we collect data to evaluate the effectiveness of the plan? What type of
data will we collect to evaluate the effectiveness of the plan’s implementation? Data would
be collected at least bi-annually to primarily use pre/post assessments and annual
standardized testing. (PSAT, SAT, PARCC analyses).



Cedar Creek High School Schoolwide Planning Team Meeting
Developing the Evaluation Plan
April 21, 2015 at 10:00 AM
AGENDA

1. Focus

* Finalizing CNA process
* Developing the Evaluation Plan

I1. Developing the Evaluation Plan:
* How often will we collect data to evaluate the effectiveness of the plan?
» What type of data will we collect to evaluate the effectiveness of the plan’s
implementation?
* What type of data will we collect to measure the plan’s impact on the academic
outcomes of the lowest achieving students as well as all students?
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Cedar Creek High School Schoolwide Planning Team Meeting
Finalizing the Needs Assessment Document
April 21, 2015 at 10:00-10:30 AM
Minutes

In attendance: James Reina, Principal; Stacey Culleny, Supervisor; Michael
Manning, Supervisor; Marcella Aylwin, Sergeant, EHC Police Dept.; Carolyn Calderone,
Math Teacher; Elizabeth McMahon, parent; Margaret Doran, District Supervisor

The committee members reviewed the gathered documentation, data and finalized
plans to submit the final documentation this week by April 24th.

Comments upon what to include regarding the data, which years should be included
and evaluation of the data was discussed. Junior students only participate in HSPA
once, but have an opportunity to participate twice in senior year if necessary. Other
data measures were discussed including the Scholastic Reading Inventory and
Scholastic Math Inventory.

Family and community engagement and how Schoolwide funding could help with
this initiative was discussed. The Principal and Police Sergeant from Egg Harbor
City, the Community member on the Stakeholder Committee, arranged a meeting
to discuss recent events in the community.

The committee agreed to meet again this week if needed.



Cedar Creek High School Schoolwide Planning Team Meeting
Wednesday, July 1, 2015 at 8:30 AM
AGENDA

I. Focus:

e Finalizing the Schoolwide Plan
e Finalizing the Evaluation Plan
e Submitting the Schoolwide Plan to the NJDOE

1. Guiding Questions for Developing the Schoolwide Plan

e What has to be written for inclusion in the plan? o Summary of comprehensive
needs assessment process and outcomes
o Description of how the team selected scientifically researched-based
strategies to address identified needs
o Description of how the team selected priority problems?
o Action steps for priority problems

I11. Developing the Evaluation Plan:

e What is the purpose of the evaluation?

e Who should conduct the evaluation? The planning team? Central office staff?
Third-party?

e How often will we collect data to evaluate the effectiveness of the plan?

e What type of data will we collect to evaluate the effectiveness of the plan’s
implementation?

e What type of data will we collect to measure the plan’s impact on the academic
outcomes of the lowest achieving students as well as all students?

e How will we determine which programs/services/activities to continue or to
discontinue implementing?



IV. Guiding Questions for Finalizing the Schoolwide Plan;:

Does our plan address/describe/explain the following required components:

1) Comprehensive need assessment?

2) Reform strategies (including citation for scientifically based research to validate
the strategies’ effectiveness)?

3) Instruction by Highly Qualified / Highly Effective Teachers?

4} Strategies to recruit and retain highly qualified teachers?

5) Professional development to address the needs of students and staff?

6) Strategies to increase family and community engagement?

7) Strategies for transition from preschool to elementary school, elementary school
to middle school and/or middle school to high school?

8) Strategies to include teachers in decision making around assessment results?

9) Activities, programs and/or services to provide assistance to students
experiencing academic difficulty?

10) Coordination of federal, state and local services/programs to support
implementation of the schoolwide plan?

V. Guiding Questions for Finalizing the Evaluation Plan:

Does our plan have enough detail (e.g., who will conduct evaluation, timeline for
evaluation, responsible persons, data to be collected, process for evaluating data,
public reporting on evaluation plan)?

VI. Guiding Questions for Submitting the Schoolwide Plan:

What is the deadline for submission of the district’s ESEA-NCLB application in
the NJDOE’s Electronic Web-Enabled Grant system (EWEG)?

Who in the district’s central office needs to review our plan for submission via the
EWEG system?

What is the district’s internal deadline for submission of the plan for review?

VIIL. Good of the Group
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Cedar Creek High School Schoolwide Planning Team Meeting
;’;% ez /el Wednesday, July 1, 2015 at 8:30 AM
Minutes

CHIEVE-

In attendance: James Reina, Principal
Stacey Culleny, Supervisor
Marcella Aylwin, Sergeant, Egg harbor City Police Department
Elizabeth McMahon, parent of CCHS student
Michael Manning, CCHS English Supervisor
Margaret Doran, District Supervisor

VIIL Good of the Group

I. Focus:

Mrs. Doran began the meeting reporting to the Stakeholder Committee that on Monday, June 15,
2015 an email was received from the New Jersey Department of Education that Cedar Creek
High School was approved to transition to a Schoolwide Program in the 2015-16 school year.

Cedar Creek HS was the only one of the three high schools that was approved without having to
make any changes or edits to their needs assessment. Mrs.Culeny was commended for
submitting such a strong needs assessment on behalf of Cedar Creek and the Stakeholder
Committee for that accomplishment.

Mrs. Doran then informed the committee of guidelines for finalizing the full Schoolwide Plan.
The purpose of today’s meeting now that Cedar Creek is approved, is to complete the whole
schoolwide plan but since we are moving into our first year, we do not need to complete the
evaluation section until over the school year. It would be due next Spring. After speaking with
Ms. Porche, we were informed that we must follow the directions without changing the template.

Today, Mrs. Culleny will be running through what is included in the schoolwide plan already
and then what is left to finalize. We are expected to include our evaluation in the Reform
Strategies section as this will be used to evaluate the programs in the Spring. Sergeant Aylwin
asked if there was specific training for first year schools, but that is not the case. Every year,
schools must re-submit their applications for schoolwide. This year we were fortunate to receive
over $500 thousand dollars in Title I funding.



Sergeant Aylwin asked if any schools ever lose the ability to go shcoolwide, and Mrs. Doran
answered that yes that is the case. Each school is individually assessed and there are not a set
number of schools that are approved to go schoolwide.

I1. Guiding Questions for Developing the Schoolwide Plan

Mrs. Stacey Culleny, Supervisor at Cedar Creek High School asked “What are our needs as a
building?” page 16, Academic Achievement comes first, both in Reading and Math. Data was
compiled with the school performance report, graduation rate, what happens to the students once
they graduate (want to focus on this), Read 180 also, the library is a huge help in Data. Finn runs
Lit Lunches which is something that appeals to all Reading Levels, Circulations are two to three
times the amount of the other two buildings. Cedar Creek High School SAT scores are lacking,
60% of students only take the SAT’s. Trying to get the Special Education students to take the
SAT’s. Now with the change in design of the SAT, how do we prepare students to do well?

A lot of this was convenient because our assessment shows that we are moving from AHSA
/HSPA to PARCC.

Data from the needs assessment indicates that a course is needed to help prepare students for
PARCC. There is something that Cedar Creek HS has planned to address that need which is a
course called College and Career Readiness.

We don’t have enough of — we have complete community engagement at football games/band
concert and that has really increased over the past 5 years but as far as the meetings Karen has
for college applications and finical aid we just aren’t getting enough people to take advantage of
that in addition we always have a Title [ meeting parent meeting and we don’t have a good
parent turn out. We need to think of ways to draw them in other than just sporting and
performing arts.

We have 96% parent access in Genesis — logged into parent portal. Now teachers are going to

maintain a website every week and hoping to have that same percentage. Parent Portal we can
actually see how many times the parent actually logged in, so if a parent says I had no idea that
Johnny was failing we can pull it up and see how many times they looked

III. Guiding Questions for Finalizing the Schoolwide Plan:

Mrs. Culleny referred to page 23, Family and Community Engagement. States we have
complete community engagement with football games and band concerts but we need to think of
ways to draw the community in other than just sporting events and performing arts which has
increased over the last five years. Mrs. Karen Cavalieri, Guidance Supervisor, holds meetings
for College Applications, Financial Aid and Title I Parent Meetings which we don’t have a good
parent turn out and/or not enough are taking advantage of the meetings.

Mrs. Culleny states Cedar Creek High School has 96% of parents are logged into their parent
portal in Genesis . Now that the teachers are going to maintain a website every week she is
hoping to have that same percentage.



Professional development needs to go in there every year, we dedicate a lot of time to that. This
year we had a lot of half days, this year we have three full days of PD. It is a required
components to Schoolwide according to state.

Leadership Cedar Creek High School has a student of the month lunch where four to seven
students are nominated by faculty staff members if they do something exceptional. Parents get
invited and have a nice sit down [unch that the culinary students provide and serve. During that
luncheon Mr. Reina will ask “what is something we do well and what is something we should
work on at Cedar Creek?” That works as a “What Works™ process. Mr. Reina also meets every
other month with student council kids and gets a feel for what is going on in the building/needs
assessment from a student level.

Mrs. Culleny then discussed page 25 which discusses Climate of Building/Discipline. She
shared with us that this is where we want to start tying this needs assessment into some kind of
man to man group or some kind of program after school, #2 priority in plan. The amount of
sporting participation is pretty impressive, 1/3 is involved in some type of athletic program.
However, we need to find something for those students who aren’t in drama and are not athletic.
One of our teachers has volunteered his time to do a gaming club and they play dungeons and
dragons and the amount of kids that come out for that is amazing.

Mrs. Culleny then indicated that on page 26 School Based Youth Services was already in the
template and felt that we had to answer to that is more what Mrs. Cavalieri does in Guidance.
Special Education program at Cedar Creek is very stacked in that we offer them between the
supportive study skills which students can have in there IEO that they get specialized study hall
and works on organizational skills, test taking strategies and they are smaller study halls more
one-on-one.

The REACH program for multiply disabled students about seven years ago the district created
this program and brought a lot of the kids back that was sent to Special Services and are now
housed within our three buildings. New this year is number five on page 28 — Special Education
Supervisor created an intermural sports program for our multiply disabled students which has
them staying after 2:30pm.

At Cedar Creek we have 3 homeless students, 2 migrant students and our ELL count is very
small.

Mrs. Culleny then directed us to the bottom of page 29 Economically Disadvantaged, less than
50% that enrolled in college. We want to mentor these students who are economically and
academically at risk and how can we support them in both areas?

Mrs. Doran commended Mrs. Culleny again for her great job with data and how clear the plan is
although it is very extensive, the use of bold especially helped make it very clear. Mrs. Culleny
then stated that we identified three priority problems. Mrs. Doran than asked “when you say we
how did that happen? Your data is extensive.”

Mrs. Culleny explained they naturally fall into those areas when you look at them, your
academics is an issue and we had already discussed within all of our meetings what they wanted
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to do. On pages 30 and 31 there were just specific questions -- answered by data in the last few
pages. On page 34, we identified three priority problems. Mrs. Culleny explained that her data
sources were extensive using the state and local on line databases. Stacey indicated that they
naturally fall into those areas when you look at them, your academics is an issue and we had
already discussed within all of our meetings regarding the school climate/engagement goal that
would be hopefully a way to bring in the community engagement and family interaction.

The last one was when looking at the data on the school performance report that continually
comes up is our career and technical education CCE program. The CET naturally fell in that we
are starting this new program. We can use Title I funds to help us build that program. We need
help in that area our school performance report is showing that we are very very low, 16%
roughly.

Are we calculating that the right way? The ones that are higher are the tech schools — we should
investigate and make sure we are recording it correctly — AHS wood shop, graphic and animation
the numbers are going to be inflated Stacey wants to do the small learning community with
culinary and business and she thinks that could become a Perkins/CTE program

IV. Guiding Questions for Submitting the Schoolwide Plan:

Sergeant Aylwin reported that Pleasantville police dept will be starting a community police
academy in October. A 10 week program is reserved for four spots for EHC residents. We are
looking to start our own at some point. The sergeant spoke with Stacey and James to tie in at
risk students - seniors who are having issues not as a graduation requirement but could go
through the ten week program. Mr. Reina has been in touch with Monica in AC in charge of
police academy and forwarded all the info to Marcela. Stacey asked if the same spots are
reserved for all ten weeks? Marcela is not sure, but will ask usually they want the same people
that will commit for the ten weeks, but not sure if they are that strict with it. What is the actual
name of it; Civilian Police Academy — Is there a cost? No it is free

Can we get that up and running that would fall into priority number 2 (character devotement and
school culture)?

Mrs. Culleny exlplained that in a nutshell there are three priority problems based upon the needs
assessment:

1 — Academics Math and ELA

The way we are going to combat the at risk learners is through a new program called College and
Career Readiness, Five sections of it will run in CHS (grades 10-12) with students being
assigned to a reading specialist and math specialist. Depending what their needs are on a week to
week basis they will float between the two teachers. Title 1 schoolwide funds would be used for
staffing.

2 — Character Development/School Culture

Where we would look to bring everything together providing the support that our at risk kids
need maybe not necessarily just academic at risk kids, more are they coming from an unstable
economic home? Are they in a family where there are a lot of drugs, can we just get them out of



that environment and keep them safer here and hope that their natural academic gift will outshine
the other temptations?

3 — Career and Technical Educational Programs

As aresult of the needs assessment, Cedar Creek is looking to bring in a CTE program which
will be offered to all Freshman in semester courses. Every 9" grade student will learn google,
google slides, docs, word, Naviance, etc.

Mrs. Culleny commented that she would love the opportunity for the police and school to work
together. Sergeant Aylwin asked if the police academy activities are approved, would we want
to see their curriculum ahead of time? What we are asking in number 2 priority is for a teacher
to be paid as an after school mentor for three hours a week which is about $3000 for the year and
about $1000 for spending food/resources. Mr. Keenan has approved the spending this way as
long as it is good with the group.

Mrs. Culleny said yes, and that she would include it in her funded programs. Mrs. Doran
explained the Reform Strategies process and how they will be used as part of the evaluation of
the needs assessment next school year.

A discussion ensued of possible assessment outcomes and survey tools for parent and
community. Mrs. Culleny indicated that at our next meeting we should discuss further what
might be included in a community survey. Mrs. Doran agreed that much of the Stakeholder’s
role for the next school year will involve evaluating new programs with the intent to improve if
needed.

Mrs. Culleny thought that from her classes in NJEXCEL, she has access to many types of
surveys for the schoolwide programs, She will bring suggestions to the next meeting.

In continuing the review of the plan, Mrs. Culleny noted that 100% of the Cedar Creek HS staff
is highly qualified. Examples of description of strategies to retain highly qualified teachers
include being reimbursed for graduate courses and being offered Professional Development. Mr.
Manning added that the climate at CHS is very happy, this district pays well for the Masters
level. Staff is financially rewarded for continuing education.

V. Good of the Group

Mrs. Culleny asked what month the Stakeholder Committee would like to meet again? Most
responded that September would be good to plan to meet again. The application is due to Mrs.
Doran on July 10 and to the state on July 13



