Form L-1 - .
NEW JERSEY DEPARTMENT OF EDUCATION [/ [

524

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTION I:
FY NGO# WKL

TITLE OF NGO: School Improvement Grant Program (SIG/Cohort 2) (Year 1 of 3)
DIVISION: Student Services

OFFICE: Student Achievement and Accountability
SECTION II: COUNTY: 07
S LEA/OTHER: 0680

4 . / L . SCHOOL: 070

COUNTY NAME: Camden ’}) VA S [) 63“{/ NL / ’

Camden Board of Education ! J

APPLICANT AGENCY

201 North Front Street

AGENCY ADDRESS ;

Camden New Jersey 08102

CITY STATE ZIp

(856) 966-2040 (856) 966-2138 E

AGENCY TELEPHONE NUMBER AGENCY FAX

PROJECT DIRECTOR (Please print or type name): Deborah Polk

TELEPHONE NUMBER:(856) 966-2405 FAX#: (856) 966-2456 E-MAIL msoto@camden.ki2.nj.us
BUSINESS MANAGER: Celeste Ricketts PHONE#: (856) 966-2036 E-MAlLcaricketts@camden.k12.nj.us

DURATION OF PROJECT: FROM: 9/1/2011 TO: 8/31/2012

TOTAL 3-YEAR AMOUNT OF FUNDS REQUESTED: $

APPLICATION CERTIFICATION: To the best of my knowledge and belief, the information contained in the application is true and
correct. The document has been duly authorized by the governing body of this agency and we
will comply with the attached assurances if funding is awarded. [ further certify the following

is enclosed: AGENCY TITLE PAGE
SIGNED STATEMENT OF ASSURANCES
BOARD RESOLUTION TO APPLY
APPLICATION NARRATIVE*
BUDGET SUMMARY AND BUDGET DETAIL FORMS*
ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE

,Z&q{ Superintendent z 20/20//
SIGNATURE OF CHIEF SiooL STRAAOR TITLE DATE

Dr. Bessie Lefra Young
(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN
THE APPLICATION BEING ELIMINATED FROM CONSIDERATION (See NGO Section 3.3 for_itemized list).

SECTION III:

SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RECEIVED BY:
NEW JERSEY DEPARTMENT OF EDUCATION
APPLICATION CONTROL CENTER 4:00 P.M., ON 03/31/2011

RIVER VIEW EXECUTIVE PLAZA
BLDG. 100, ROUTE 29 - PO Box 500
TRENTON, NJ 08625-0500




Form L-2

BOARD RESOLUTION TO APPLY

The Camden Board of Education Board hereby certifies that permission has been

granted to apply for the discretionary grant program entitled:

School Improvement Grant

for the purposes described in the application, in the amount of,

5 (194 97200,

starting on September 1, 2011, and

ending on August 31, 2014.

The filing of this application was authorized at the Board meeting held on, -

Cilste Wiepat

Secretary of the Board-Celeste Ricketts

\U\Qi 2011

Date




Form L-3
STATEMENT OF ASSURANCES

As the duly authorized chief school administrator/chief executive officer of the applicant agency, [ am
aware that submission to the Department of Education of the accompanying application constitutes the
creation of a public document, and [ certify that the applicant:

Has the legal authority to apply for the funds made available under the requirements of the NGO, and has the
institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state share
of project costs) to ensure proper planning, management and completion of the project described in this
application.

Will give the New Jersey Department of Education, or its authorized representatives, access to, and the right
to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

Will implement the program in accordance with the applicable Notice of Grant Opportunity and the approved
grant application.

Will comply with provisions of the Public School Contracts Law: N.J.S.4. 18A:18A, and other relevant state
laws and regulations.

Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

As well as its principals and subgrantees, for all grant awards in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686: 34
CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D)  Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;

(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and

3



(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal
opportunity for individuals with disabilities.

Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as
amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at 41
CFR Part 60.

Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part 85,
Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as
implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act (FFATA) and has
provided in the application a correct and valid DUNS number for the applicant organization, as well as any
controlling parent organization.

Dr. Bessie LeFra Young
Chief School Administrator Name

g;hig Sc%og %dmgnature

"T//&q/ﬁo//

Date

[\
<




Form L-4
Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant Camden Board of Education

Address 2012 North Front Street Camden, New Jersey
DUNS number 114949936

Expiration Date of CCR registration 1/03/2012

Congressional District Sth

Part Il — Primary Place of Performance under this award

City Camden City, New Jersey
County Camden
[ certify that this information is complete and correct. Furthermore, the applicant certifies that it has

completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov.
and shall maintain a current registration throughout the grant period.

Dr. Bessie LeFra Young, Superintendent

Name and Title
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Form L-9

Date: Page  of

LEA LACK OF CAPACITY TO SERVE ALL ITS TIER I SCHOOLS
This form should ONLY be completed those districts that are applying for some but
not all Tier I schools

LEA : Camden Board of Education

Camden has the largest number of Tier I schools in the state with 9 in Tier I and Camden’s two large
comprehensive high schools are Tier II schools (feeder schools for these high schools are Tier I). The
district does not have the internal capacity or the resources to attempt radical reform in all of these
schools at once . We intend to focus on the identified schools in this application because after analyzing
the data for the district’s schools, these schools are the ones that are historically most in need of
improvement.

Note that many of the planned activities, strategies, interventions, supports, and professional
development connected with the proposed SIG project will be leveraged to include other school staff
within the district who are not employed at the SIG project schools. We plan to provide additional
support to other underperforming schools in the district but we face an uphill climb. Due to cuts in
school aid, Camden City Public Schools may have to eliminate some positions in the coming year. The
elimination of those positions will impact on our capacity to service many district schools. Obtaining
SIG funding for the schools identified in this application will greatly assist the district with
implementation and monitoring of these underperforming schools.

By focusing on the identified schools is this application, Camden has the capability of replacing staff
members and recruiting teachers who will best serve the needs of the SIG 2 schools. Principals in the
SIG 2 schools will have the opportunity to screen existing staff and rehire up to 50%. The process of
screening and rehiring no more than 50% of the staff is a challenging undertaking for a district. The
possible transfer of many of Camden’s teachers is a daunting task but focusing on replacing teachers in
the identified SIG 2 schools can be accomplished.

An additional reason the identified school were selected is because they are PK — 8 schools and will
impact the greatest student population. Traditionally our middle schools have lower scores on the
NJASK and our plan is to focus professional development and support to these most academically needy
students.



Date: 3/31/2011

Form L-10

WAIVER REQUEST

LEA : Camden Board of Education

Page of

School Name

Waiver 1

“Starting over” in the school
improvement timeline for
turnaround or restart model
only

Waiver 2

Implementing a schoolwide
program in a Title I served Tier
I or Tier II school that does not
meet the 40% poverty

threshold
Catto Health and Wellness X
Academy
Cream Performance X
Academy
Hatch STEM Academy X
Pyne Point Bilingual X
Leadership Academy
Camden High Career and X
College Readiness Academy
Woodrow Wilson Career and | X
College Readiness Academy
Morgan Village Creative Arts | X
Academy
Veterans Business Academy | X
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Form L-11
Date: 3/31/2011 Page of

MONITORING AND ACCOUNTABILITY PLAN

LEA : Camden Board of Education Name of School: Veterans Business Academy

Accountability is at the heart of the program that will form the backbone for reform activities; and
accountability is also at the heart of all planned leadership frameworks. Accountability will be the driver
in the transformation and turnaround of all SIG project schools. In this model, the following are
expected:
% Parents to be held accountable for the volume of their children’s reading;
% Students to be held accountable for the volume of reading they do and the growth they make;
<+ Teachers to be held accountable for the instructional strategies they utilize, the progress and rate
of reading growth their students make, the volume of reading their students perform, and their
commitment to grow as learners; and
% Furthermore, principals are held accountable for the volume of reading their students do, the rate
of reading growth the students make, the percentage of students reading on grade level, the
professional development participation rates of their teachers, the instructional methodologies
being used and their own commitment to grow as learners and school leaders.

Accountability is established by ongoing collection of data to assess and use the information to modify
instructional practices. This information will then be displayed publicly to enable stakeholders to engage
in “rich” dialogue based on the formative and summative data collected. Formative and summative data
collection systems are currently in place as described below:

Formative Data Collection

Meaningful formative data is collected in the classroom daily and captured in a web-based progress
monitoring tool called SchoolPace. In addition to formative data, assessment data can be imported into
SchoolPace electronically. The data entry process is simple, occupying only a few minutes of each
school day. The data collected is tied to individual student records with comprehensive demographics.
Attendance, discipline, and subgroup assignments are captured to create a complete student profile.
Types of Student Data Collected:

% Individual student reading levels

Individual student reading volume records

Home reading habits

Home Contract completion

Formative assessment results: IRLA scores

Principal Classroom Practice logs

Principal Case Study records

Principal and teacher participation in professional development

Principal and teacher placement and movement along the Principal and Teacher Expertise
Continuums

% Intervention maps and strategies
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Summative Data Collection
The following summative data is collected on a regular basis and is reviewed by each school principal
and instructional staff:

% Benchmarks
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Formative and summative data is stored in SchoolPace, which is a web-based progress monitoring tool
and data management system. The district imports data into SchoolPace at regular intervals and school
personnel enter data into SchoolPace daily. As data is entered, it is automatically categorized based on
performance targets set within the system. Performance targets can be set to identify students who have
scored below basic, basic, proficient, or advanced in a given metric. Similarly, targets can be established
to show which students should receive group or individual interventions based on performance
indicators measured in the system.

Stakeholders at all levels of the LEA have access to reports and graphs that aggregate the data in a
variety of ways. Classroom teachers can see their students organized by performance targets and view
individual student progress across multiple school years. School administrators can see metrics on
student performance aggregated by classroom, grade, and subgroup. District administrators can see
metrics on student performance aggregated by school, classroom, grade, and subgroup. In addition to
monitoring by performance target, individual student growth is measured using data across multiple
school years. By collecting and analyzing longitudinal student data, the school teams and district level
administrators can effectively measure the effects of long-term interventions and core instructional
programs. Administrators receive email and push notifications daily that draw attention to achievements
and performance alerts for students, classrooms, or schools within the LEA.

The LEA can measure the correlation between two sets of student performance data using linear
regression. In this way, the LEA can determine if there is a relationship between formative classroom
data and state test results. The same methodology can be used to determine if there is a correlation
between applied interventions and student growth. Data analysis routines are described below.

Tier I Monitoring

Tier I instruction is monitored through a variety of measures: 1) percentage of students reading on-target
(amount of time spent reading), 2) percentage of differentiated instruction used, and 3) percentage of
students reading on grade level, rate of reading growth per student, accuracy of independent reading
levels, engagement levels and motivation of students, and observable accelerated progress. The principal
and instructional staff are responsible for this monitoring; and successes and challenges are addressed at
the weekly data and grade group meetings.

Tier I1 and III Monitoring
Students identified as Tier II or Tier III are monitored on a Data Wall. Teachers and administrators
establish Intervention Action Plans for each of these students based on the power skill needed to
accelerate reading growth. The action plans detail specific interventions implemented for each student
along with the current plan for providing interventions, including resources needed, and the person
responsible for ensuring intervention completion and success. The Data Wall can accommodate all types
of data, e.g., DRA, IRLA levels, NJASK scores; and intervention plans. In addition, the Data Wall is the
central location for systemic instructional support frameworks. The principal can build a schoolwide
resource allocation map and a targeted instructional support map on and from the Data Wall. The
principal, teachers, and leadership team meet weekly to review, assess, and modify Tier II and Tier 111
Intervention Action Plans. Because the data is always live and real-time, intervention plans are flexible
and easily altered for maximum effect. Each student’s action plan is captured in SchoolPace. Each
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action plan is related to one or more unique interventions. With this information, SchoolPace can
provide insight into the effectiveness of each intervention.

The above correlation data can be used as the foundation for ongoing and annual reform planning. The
student-level analyses help determine intervention and curriculum effectiveness, drive the classroom
assignment process, and provide a rationale for teacher accountability. Ineffective interventions can be
suppressed, effective interventions can be scaled, sensible student groups can be made within
classrooms, and teacher effectiveness can be measured based on student performance in like subgroups.

The LEA will support the SIG2 schools in the following ways. The two Supervisors of Performance
Management will be the lead SIG2 personnel, coordinating fidelity of implementation and building the
coalition between the NTO, the principal, CCPS leaders, the Educational Program Specialists, and the
supervisors. In addition, the Educational Program Specialists will be based at the district office and will
be responsible for the logistical aspects of SIG2 implementation, such as operational support, budgeting
and fiscal logistics, and implementation fidelity. The LEA will also support the SIG2 principals by
working within the district to address and ameliorate staffing issues as they arise. The Assistant
Superintendent of Curriculum & Instruction will work within the existing CCPS systems to support
staffing changes and instructional needs as they arise.

The LEA will establish a district turnaround office staffed with leadership that will monitor the ongoing
implementation of the SIG project at all schools. Each participating school will form its own turnaround
leadership team, which will provide oversight to the SIG process at the school level. The LEA
Turnaround Office will monitor the implementation of project activities and will hold staff accountable
for meeting stated objectives. The LEA Turnaround Office will ensure that implementation occurs with
fidelity and within budget and that goals and objectives are met in a timely manner. The LEA will create
two Supervisor of Performance Management job positions and these positions will report directly to the
appropriate Director of Curriculum and Instruction (either elementary or secondary). The Directors of
Curriculum and Instruction report to the Assistant Superintendent of Curriculum and Instruction. The
two Supervisors of Performance Management will supervise the Education Program Specialists assigned
to the SIG2 schools and through them will monitor the progress of SIG2 implementation. It is through
this chain of command that the SIG project activities will be coordinated with the evaluation of the
implementation of each school’s SIG model.

Annual evaluation of the SIG reforms and their impact on student achievement will be drawn from the
daily, weekly, monthly, and quarterly analysis of data at the schools. The state requires a quarterly report
analyzing student data. In addition, the Supervisors of Performance Management will provide monthly
reports on progress and will require input from the Education Program Specialists in order to compile
these monthly reports. This system will monitor the ability of the project to meet timelines and stated
objectives. Data analysis utilized in these reports will utilize student data as specific as the individual
performance level of students in the SIG schools. Additionally Scatter Plots (cluster data) will be used
for grade level analysis.

The district will ensure that the selected intervention model is being fully implemented effectively at
each SIG school through monthly reporting and onsite monitoring. Subcommittees of the LEA
Turnaround Team will conduct monthly monitoring visits to the SIG schools. During the course of the
SIG implementation, data to be used to modify the SIG program for subsequent improvement will come
from a wide range of sources, such as attendance reports, AYP, CAPA reports, teacher evaluations,
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benchmark data, and standardized tests. School-level data at the site level and the grade level will also
be gathered from the many programs being implemented that have their own built-in internal data
collection functions, such as Learnia, DRA, Read 180, etc.

Timelines for implementation and monitoring for accountability for each school are outlined in the
individual school applications, which provide timeframes for all SIG implementation activities. Overall
coordination of monitoring and accountability will be conducted by the Supervisors of Performance
Management.
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Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION

SECTION I:

NGO#: - - Title: School Improvement Grant

SECTION II, PART A: Internaluse | __ e L
only School Code Type Region  Sequence

School Name

Pyne Poynt Middle Calvin Gunning (856) 966-5360

School Address School Principal Name Phone #

800 Erie Street
School City, State, Zip

School Program Director Name

Camden, New Jersey
Migdalia Soto (856) 966-2408

Grade Span of School 6" to 8"

School Program Director Telephone

(856) 966-2457 msoto@camden.k12.nj.us
School Program Director Fax/email

Total amount of funds requested for school application: Year 1 § Iﬂ‘?‘/ 972 Year 2 $ [79{ QL Year 38 { 9‘?j 272
Duration of the Year 1 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify

the school application information is complete.
[ﬂég{uf/

Date

Certification of Chie
SECTION II Part B

The school application has been duly authorized by the governing body of the
school district (county code 07, District Code 0680 School Code 070).

/ Superintendent % %aaé/
infStrator Title ate

Business Manager: { A i &: )i; \Li { u/ MY Phone:856-966-2036 Fax:856-9662139
Ms. Celeste A. Ricketts

Sighature of Chief 3€Chool
Dr. Bessie Lefra Young




Form S-2

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

e Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.
¢ A Network Turnaround Officer is assigned to each school.

e Each school agrees to participate in an external evaluation and accountability process that includes
rigorous objectives that measure the impact of the activities.

Camden Board of Education T2
Applicant LEA Signatire: Chi Sc%ﬁldministmmr
Dr. Bessi&LeFra Young

Pyne Poynt Middle School
Applicant School

}/)‘féor/

Date




Form S-3
Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant Camden Board of Education- Pyne Poynt Middle School
Address 800 Erie Street Camden, New Jersey 08102

DUNS number 114949936

Expiration Date of CCR registration 1/03/2012

Congressional District Sth

Part Il — Primary Place of Performance under this award

City Camden City, New Jersey
County Camden

[ certify that this information is complete and correct. Furthermore, the applicant certifies that it has completed
its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. and shall
maintain a current registration throughout the grant period.

Signature of Chigf Schoo¥Administrator

Dr. Bessie LeFra Young, Superintendent
Name and Title




Date:

Form S-4
Page of

PROJECT ABSTRACT

This information will be carried forward from the LEA application
LEA : Camden City Board of Education Name of School: Pyne Poynt Middle School

Mission

The mission of Pyne Poynt Middle School is to provide quality instruction in a
caring and safe environment. Our students will develop and work toward
mastering the skills of communication, problem solving, and citizenship as a
foundation for life-long learning. They will learn to develop their own
individual talents and to be responsible for their academic achievement and
their physical and emotional well-being. Ultimately, they will become
productive citizens, able to contribute to a changing world.

Vision

Pyne Poynt Middle School empowers all students to continually develop their
knowledge, skills and attitudes to enable them to become successful and
contributing members of a changing, global society.

Project Implementation
Summary

The Camden City Public Schools is submitting an application for the School
Improvement Grant for Pyne Poynt Middle School and has selected the
Turnaround Model after serious consideration of both a comprehensive needs
assessment and the goals and objectives developed in accordance with the
critical needs of the school. Broadly, these goals are: 1) to improve school and
student academic performance while reducing the achievement gap between
the school and the state average, 2) to transform the school climate and culture,
and 3) to promote and support leadership and governance that will guarantee
sustained, school-wide student and staff success.

Through the implementation of the Turnaround Model, Pyne Poynt Middle
School will become Pyne Poynt Math and Language Academy. The major
components of the Turnaround Model to be incorporated into the school
project over the three year grant period will be research-based, school-wide
reform models and strategies that will be used to support the effective
implementation and sustainability of all interventions required by the State
Department of Education and Federal Government. In recent years, steps have
been taken to improve student performance in the district and at PPMS
including changing leadership, purchasing of new programs, updating and
aligning curriculum, and providing professional development. However, due
primarily to lack of sustained and supported focus and therefore marginal and
inconsistent implementation, the results have been disappointing, and the
school remains in Tier I status.

The proposed Turnaround Model project meets all mandated requirements of
the SIG grant while taking the critical turnaround actions essential to success
(see “"Turning Around Chronically Low-Performing Schools,” Institute of
Education Sciences US Department of Education, 2008). The focus and
timely actions which will be taken in respect to each of the 3 major goal areas
highlighted below: 1) signal the need for dramatic change with strong
leadership, 2) maintain a consistent focus on improving instruction, 3) make
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visible improvements early in the school turnaround process, and 4) build a
committed staff. Pyne Poynt Middle School will become a Professional
Learning Community to which all staff will dedicate themselves in the
advancement of learning for all community members. Here is what we can
and will do within each of the 3 major goal areas:

Improve School and Student Academic Performance:

Implementation of the Response to Intervention Framework, as
aligned to the national Common Core Standards, featuring
embedded professional development with the principal as model
and instructional leader and an extensive, continuous use of data to
drive instruction.

Implementation of rigorous, research/standards-based academic
programs in core areas clustering students in flexible, leveled classes
with student placement based on ongoing, formative assessments
including inventory tests and quarterly benchmarks and tailored to
meet individual needs and to promote rapid achievement

Extension of school day (8:30 am to 5:00 pm) and school year (20
day summer program) focusing on academic improvement,
advanced placement in World Languages, and academic recovery
due to absences (Saturday classes)

Formation of Professional Learning Teams (PLT) for 2-period, daily
professional learning sessions including data analyses/lesson
planning/student monitoring for all LAL and math teachers and semi-
weekly for science and social studies teachers

Additional, school-wide professional development including: second
language acquisition, addressing disabilities, teaching reading, brain-
based learning, project-based learning, adolescent development,
and meeting the needs of students living in poverty

Additional opportunities and incentives for professional learning
including graduate courses, workshops, and stipends to purchase
classroom supplemental resources as well as opportunities for staff
to take on leadership roles.

Partnering with local universities and organizations to provide in-
school tutors and after-school programs/classes for students and
parents

Newcomer Program for newly arriving second language learners
with interrupted formal education providing intense literacy and
numeracy instruction along with ESL/Bilingual Programming

Opportunity for rapid Spanish acquisition for all students with
classes up to 3 time weekly, leading to high school credit and
providing native language speakers the opportunity to develop
advanced reading and writing capacity while encouraging language
learning, multiculturalism, and diversity throughout the school
community

Hiring of Educational Program Specialist and Response to
Intervention Specialist (RTI) to coordinate and provide additional,
intensive services to indicated students

Full-time Technology Coordinator and part-time Technician to
support complete integration of technology
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Transform the School Climate and Culture:

e Creation of a Student Support Services Team (SSST), comprised of
administrators, guidance counselors, social worker, RTI Specialist,
Home and School Coordinator, Child Study Team (CST), which will
coordinate, facilitate, and monitor all programming related to
student support and school culture

e Under the coordination of the SSST, regular Advisory Periods in small
groups facilitated by all instructional staff for all students to develop
and continuously refocus on and recommit to Individual Learning
Plans

e Intensive counseling and support provided to students with social-
emotional needs which are interfering with academic performance.

e Consistent implementation of a policy and aligned actions to support
academic focus and social development of all students including
improved security, equitable discipline, and a Turnaround Room to
address behavioral distractions and issues in an in-school setting.

e Implementation of coordinated programming to communicate with,
engage, and support parents through native language translation of
all parent materials, ESL/Spanish classes, Health and Nutrition
classes, Parents-as-Tutors program, GED programs, Saturday access
to library and technology laboratory.

e Hiring of a Social Worker and additional Guidance Counselor
Promote and Support Leadership and Governance:

e Replace the principal and vice-principal with an administrative team
with a proven record of commitment to and success in: instructional
leadership, focus on and influence over results and rapid
improvement, problem-solving, and high expectations for self and
others

e Screen and replace at least 50% of staff with an entire staff
committed to intense and focused participation in all aspects of a
Professional Learning Community and improving student academic
performance in response to continuous use of numerous data to
understand student needs and revise instructional focus and
practices to meet needs

e LEA commitment to create and support new policies that promote
Turnarounds: A Review of the Cross-Sector Evidence on Dramatic
Organization Improvement,” Public Impact for the Center on
Innovation and Improvement, 2007) including: measuring and
reporting, analysis and problem-solving, and driving for results

The mission and vision of Pyne Poynt Middle School are to provide all
students with a safe and nurturing environment within which they can acquire
the academic and social skills to pursue successful professional and personal
lives as knowledgeable and caring citizens in our 21Ist century, global
community. The components outlined above are rigorous and focused
exclusively on building and sustaining a community of learners—staff who
understand that the quality with which they perform their jobs is the single
greatest factor in improving student learning and students who are
continuously challenged, supported, and expected to reach their academic and
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personal potential. The challenges are evident; however, adhering to the
components of the project described herein and with the support and structure
of the School Improvement Grant, we will turn around PPMS.
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Form S-17

NJ DEPARTMENT OF EDUCATION

APPLICATION FOR FUNDS - BUDGET SUMMARY
LEA Name: Camden City Public School District

School Name: Pyne Poynt Middle School

County/LLEA/School Code: 07 / 0680 / 070

NGO Title: School Improvement Grant (Cohort 2 — Year 1) Neco#:. __
FUNCTION GRANT FUNDS REQUESTED SIG ADMIN SIG TOTAL
BUDGET CATEGORY & STATE FEDERAL SIG COST Sum of
OBJECT FUNDS FUNDS FUNDS SUMMARY columns 3 &4
CODE Column 1 Column 2 Column 3 Column 4 Column 5§
Personal Services - Salaries 100-100 $§ 550,598 $ 550,598
Purchased Professional & Technical 100-300
Services
Other Purchased Services 100-500 $ 27,000 $ 27,000
Supplies and Materials 100-600 $ 558,000 $ 558,000
Other Objects 100-800 $ 10,000 $ 10,000
SUBTOTAL - INSTRUCTION $ 1,145,598 $ 1,145,598
Personal Services - Salaries 200-100 324,736 | § 45,000 $ 369,736
Personal Services — Employee Benefits 200-200 $ 149869 | $ 19.892 $ 169,761
g::;!zssed Professional & Technical 200-300 $ 86,300 $ 86,300
Subgrant Cost Summary 200-320
Purchased Property Services 200-400
Other Purchased Services 200-500 $ 128,800 $ 128,800
Travel 200-580 $ 2,170 $ 2170
Supplies and Materials 200-600 $§ 40000 [$ 30,107 [|S$ 70,107
Other Objects 200-800
Indirect Costs 200-860
SUBTOTAL - SUPPORT SERVICES § 731875 |8 94999 |'$ 826874
Buildings 400-720 ’
Instructional Equipment 400-731 $ 22,500 $ 22,500
Non-instructional Equipment 400-732
SUBTOTAL - FACILITIES $ 22500 $ 22,500
TOTAL COST $ 1,899973 | $ 94999 [$ 1,994,972

(s T e duts

Business Administrator/Chief Fiscal Officer
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(Pyne Poynt 4/4/2011) &,«,‘J-‘\i'ﬁ“ WV

SECTION 5

SCHOOL IMPROVEMENT GRANT
TIER I AND TIER II LEA AND SCHOOL APPLICATION

LEA & School Section



