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Form L-1 
NEW JERSEY DEPARTMENT OF EDUCATION 

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA 

SECTION I:           ________________  
            FY    NGO#     WKL  

TITLE OF NGO: School Improvement Grant Program (SIG/Cohort 2) (Year 1 of 3) 

DIVISION:       Student Services       

OFFICE:  Student Achievement and Accountability    
 

SECTION II:          COUNTY: 1    7    

           LEA/OTHER: 2    3   9   0 

           SCHOOL: 0   7    0    

COUNTY NAME:   Hudson 

Jersey City Public Schools 
APPLICANT AGENCY   

346 Claremont Avenue 
AGENCY ADDRESS 

Jersey City New Jersey 07305 
CITY       STATE      ZIP 
 

(201) 413-6203 / (201)915-6204                               (201) 915-9676 
AGENCY TELEPHONE NUMBER    AGENCY FAX  
 

 

PROJECT DIRECTOR (Please print or type name):   Magda Savino,  District Turnaround Leader  
 

TELEPHONE NUMBER:  (201) 915-6203/6204                          FAX#: (201) 915-9676                            E-MAIL  msavino@jcboe.org 
 

BUSINESS MANAGER:   Melissa Simmons                                  PHONE#: (201) 915-6275             E-MAIL  msimmons@jcboe.org 
 

DURATION OF PROJECT: FROM:       9/1/2011         TO:     8/31/2012 
 

  TOTAL 3- YEAR AMOUNT OF FUNDS REQUESTED: $ 2,000,000 per year X 3 Years = $6,000,000 Total  
 

APPLICATION CERTIFICATION: To the best of my knowledge and belief, the information contained in the application is true and 

correct.  The document has been duly authorized by the governing body of this agency and we 

will comply with the attached assurances if funding is awarded.  I further certify the following 

is enclosed: 
      AGENCY TITLE PAGE 

      SIGNED STATEMENT OF ASSURANCES 

      BOARD RESOLUTION TO APPLY 

      APPLICATION NARRATIVE* 

      BUDGET SUMMARY AND BUDGET DETAIL FORMS* 

      ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE 

 

___________________________________________________           Superintendent of Schools                April 5, 2011 
SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR                     TITLE        DATE 

Dr. Charles T. Epps, Jr. 
(Please print or type name) 

 

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN 

THE APPLICATION BEING ELIMINATED FROM CONSIDERATION (See NGO  Section 3.3 for  itemized list). 

SECTION III: 
SEND OR DELIVER APPLICATIONS TO:     APPLICATIONS MUST BE RECEIVED BY: 

 NEW JERSEY DEPARTMENT OF EDUCATION 

 APPLICATION CONTROL CENTER    4:00 P.M., ON        04/26/2011 

 RIVER VIEW EXECUTIVE PLAZA 

 BLDG. 100, ROUTE 29 – PO Box 500 

 TRENTON, NJ 08625-0500 
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Form L-2 
 

BOARD RESOLUTION TO APPLY 
 

 

1 1  S G 0  3  H 0 2 

      FY       NGO#           WKL 

 

 

 

 

The Jersey City Public Schools’ Board hereby certifies that permission has been 

 

  

granted to apply for the discretionary grant program entitled: 

 

School Improvement Grant (SIG/Cohort 2) (Yr. 1 of 3) 

 

for the purposes described in the application, in the amount of, 

  

 

$2,000,000 maximum for Year 1 (2011-2012) 

$6,000,000 per 1 school for 3 years = $6,000.000 total  

 

starting on      9/01/2011       , and 

 

ending on    8/31/2012           . 

 

 

The filing of this application was authorized at the Board meeting held on 

 

 April 14, 2011. 

 

 

 

 

_______________________________ 

           Secretary of the Board 

 

                                                                   April 5,   2011 

 Date 
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Form L-3 

STATEMENT OF ASSURANCES 
 

 

As the duly authorized chief school administrator/chief executive officer of the applicant agency, I am 

aware that submission to the Department of Education of the accompanying application constitutes the 

creation of a public document, and I certify that the applicant: 
 

 Has the legal authority to apply for the funds made available under the requirements of the NGO, and has the 

institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state share 

of project costs) to ensure proper planning, management and completion of the project described in this 

application. 

 

 Will give the New Jersey Department of Education, or its authorized representatives, access to, and the right 

to examine, all  records, books, papers, or documents related to the award and will establish a proper 

accounting system in accordance with generally accepted accounting principles (GAAP). 

 

 Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or 

presents the appearance of, personal or organizational conflict of interest, or personal gain. 

 

 Will implement the program in accordance with the applicable Notice of Grant Opportunity and the approved 

grant application.  

 

 Will comply with provisions of the Public School Contracts Law: N.J.S.A. 18A:18A, and other relevant state 

laws and regulations. 

 

 Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment, 

incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well. 

 

 As well as its principals and subgrantees, for all grant awards in excess of $25,000.00, is not presently 

debarred, proposed for debarment, declared ineligible, suspended, or  voluntarily excluded by any federal 

agency from receiving federal funds in accordance with Executive Orders 12549 and 12689. 

 

 Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580, 

codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give 

preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254). 

 

 Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include, 

but are not limited to: 

  

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination 

on the basis of race, color or national origin; 

 

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686; 34 

CFR Part 106), which prohibits discrimination on the basis of sex; 

 

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which 

prohibits discrimination on the basis of handicaps; 

 

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable, 

which requires affirmative action in employment;  
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(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which 

prohibits discrimination on the basis of age, and 

 

(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal 

opportunity for individuals with disabilities. 

 

 Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as 

amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at 41 

CFR Part 60. 

 

 Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part 85, 

Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610. 

 

 Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as 

implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only). 

 

 Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act (FFATA) and has 

provided in the application a correct and valid DUNS number for the applicant organization, as well as any 

controlling parent organization.  

 

 

 

______________________________________ 

Dr. Charles T. Epps, Jr., Superintendent 

Chief School Administrator  

 

 
______________________________________ 

Chief School Administrator Signature 

 

 

April 5, 2011 

        Date 

 
 



8 

 

Form L-4 
 

Documentation of Federal Compliance (DUNS/CCR) Form 
 

Note: this form must be completed and returned by the applicant prior to any award being made.  

 

 

Part I – Applicant Organization 

 

Organizational Name of Applicant Jersey City Public Schools 

Address 346 Claremont Avenue, Jersey City, NJ 07305 

DUNS number 07-754-2942 

Expiration Date of CCR registration 10/06/2011 

Congressional District  9, 10, 13 

 

 

Part II – Primary Place of Performance under this award 

 

City  Jersey City 

County  Hudson 

 

 

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has 

completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. 

and shall maintain a current registration throughout the grant period. 

 

 

_____________________________________________ 

Signature of Chief School Administrator  

 

Dr. Charles T. Epps, Jr., Superintendent of Schools 

Name and Title 

 

 

 

 

 

 

 

 

 

http://www.ccr.gov/
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Form L-5 
Date:  April 5, 2011              Page _1__ of _2__ 

PROJECT ABSTRACT 

LEA:  Jersey City Public Schools       
 

LEA Mission 

The Jersey City Public Schools is committed to supporting all schools in providing a rigorous academic 

curriculum and supportive learning environment with high expectations for all students to achieve high 

academic standards and be prepared for post-secondary education and 21
st
 century careers.   

LEA Vision 

The Jersey City Public Schools is a tapestry of nations that creates a platform for unique and innovative 

learning, where every student regardless ethnic, social or economic background will achieve the highest level of 

academic excellence through the richness of diversity, high expectations for all students, a rigorous academic 

curriculum, personalized learning, parent and community partnerships, and utilizing 21
st
 century learning tools - 

all essential to transforming lives. 

Project Implementation 

Summary 

The LEA selected the Turnaround Model for implementation at Abraham Lincoln High School (Tier 2) based on a 

comprehensive Needs Assessment and identification of root causes for its continuing failure to achieve LEA and 

school outcomes for improved school effectiveness, student achievement, and graduation rates, which  clearly 

indicated a critical need to take more extreme measures for school-wide reform. Implementation of the project over 

a three-year period will provide the opportunity to take the full range of actions required to achieve the needed 

school transformation and student achievement outcomes. The project includes all SIG required and permissible 

activities and a range of research-based reform strategies that will support effective implementation, embedding, and 

sustainability during and following the three-year grant period. All reform strategies and project activities are 

aligned with identified school needs and the goals and success indicators for improvement of   the school, student 

academic achievement, and graduation rates. A summary of major project activities follows. 

 

1. The LEA will hire a new school principal and provide sufficient operational flexibility for the Principal to 

implement a fully comprehensive approach to school-wide reform at the school level. 

 

2. The LEA and school will use locally adopted competencies to measure the effectiveness of staff who can work 

within the turnaround environment to meet the needs of students, and will screen all existing staff and rehire no 

more than 50%, and select new staff. as needed 

 

3. The LEA and school will implement strategies that are designed to recruit, place, and retain staff with the skills 

necessary to meet the needs of the students in a turnaround school, including performance-based incentives and 

rewards. 
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Form L-5 
Date:  April 5, 2011              Page _2__ of _2__ 

PROJECT ABSTRACT 

LEA :  Jersey City Public Schools       
 

 

4. The LEA and school will provide ongoing, standards-based, job-embedded, differentiated professional 

development (PD) to all staff that is aligned with the school’s comprehensive instructional program and designed 

with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity 

to successfully implement school reform strategies. 

 

5. The LEA will adopt a new administrative and governance structure to obtain additional operational flexibility for 

the school in exchange for greater accountability for changes and improvements, and achievement of project goals 

and success indicators.  

 

6. The LEA and school will establish structures, policies, procedures, and data systems to provide timely access to 

data and ensure that all staff routinely use data to: (a) identify, implement and continuously improve a research-

based instructional program that is vertically aligned across grade levels, and with State academic standards; and (b) 

inform, differentiate, and continuously improve instruction in order to meet the academic needs of individual 

students. 

 

7. The LEA and school will collaborate with local bargaining units and other stakeholders to establish schedules to 

add a minimum of 300 hours per year for increased learning time to provide academic interventions, support 

services, advanced learning opportunities and experiential learning activities for all students. 

 

8. The LEA and school will provide appropriate social-emotional and community-oriented services and supports for 

students through implementation of a Personalized Student Support Services Model to provide coordinated support 

services and routine monitoring of student progress using student assessment data, and increased parent/family and 

community involvement and collaboration to support student learning. 

 

9. The LEA will establish a Project Monitoring and Evaluation System, data systems, policies and procedures to 

support district and school staff in collecting formative and summative data to determine progress toward, and 

achievement of, the nine required SIG leading indicators, as measured against baseline data. 

 

10. The LEA and school will implement a new school model for a themed “Leadership Academy” that is consistent 

with the school’s new vision and core academic mission, which emphasize: student leadership and high expectations 

for all students to successfully complete a rigorous curriculum and meet high academic standards for graduation and 

preparation for post-secondary education and 21
st
 century careers. 
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Form L-6 
 

Date:   April 5, 2011              Page __1__of __1__ 

SCHOOLS TO BE SERVED 
 

LEA:  Jersey City Public Schools 

 

SCHOOLS TO BE SERVED:  An LEA must include the following information with respect to the schools it will serve with a School Improvement Grant. 

An LEA must identify each Tier I and Tier II school the LEA commits to serve and identify the model that the LEA will use in each Tier I and 

Tier II school.  Provide the county, LEA and School code along with the NCES ID number. Add additional rows as needed. 

 

 

 SCHOOL  

NAME 

CO 

CODE 

LEA 

CODE 

SCH 

CODE 

NCES 

ID # 

TIER  

I 

TIER 

II 

INTERVENTION  (TIER I AND II ONLY) 
turnaround restart closure transformation 

1.  Abraham Lincoln High 

School 

17 2390 070 02776  X X    

2.             

3.             

4.             

5.             

6.             

7.             

8.             
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Form L-7(a) 
Date: April 5, 2011                Page _1__ of  _5__ 

STAKEHOLDER PARTICIPATION  

 
LEA:  Jersey City Public Schools 

 
List the dates of the meetings when the Stakeholder Committee discussed the needs assessment and School Improvement Grant application development.  

Include all stakeholders currently required under state and federal statutory and regulatory requirements. *Add rows as necessary. 

 

Stakeholder Meetings 
Date Location Topic Number Attending Agenda on File Minutes on File 

    Yes No Yes No 

February 25, 

2011 

1:00-5:00pm 

Central Office– 

Room 507 

Planning Session for SIG 

Grant Requirements and 

Plan Development 

6 persons 
(A. Macula, E. Ruane, M. DiSanzo, K. 

Velez, M. Grazilla, C. Richardson-

Evans) 

 X  X 

February 28, 

2011 

9:00am – 

5:00pm 

Central Office  

Room 507 

SIG Plan Development – 

Planning for Needs 

Assessment Surveys and 

Meetings 

5 persons 
(A. Macula, M. DiSanzo, K. Velez, M. 

Grazilla, C. Richardson-Evans) 
 

 X  X 

March 1, 2011 

8:30am -

6:30pm 

Central Office 

Room 507 

SIG Plan Development 

and Grant Writing 

Session 

7 persons 
( A. Macula, M. DiSanzo, K. Velez, 

M. Grazilla, C. Richardson-Evans, 

D. Cooper, E. Forster) 

 X  X 

March 7, 2011 

3:00-4:00pm 

Abraham 

Lincoln High 

School  

Faculty Meeting/SIG 

Presentation 

 

136 persons  
(Dr. Charles T. Epps, Jr., A. Macula, 

E. Ruane, M. DiSanzo, K. Velez, C. 

Richardson-Evans, D. Cooper, R. 

Leibfried) 

X  X  

March 7, 2011 

6:00-8:00pm 

Abraham 

Lincoln High 

School 

Parent Council 

Meeting/SIG 

Presentation 

 

50 parents/students and 10 

District Staff 

See Attendance Sheets for 

Parents/Students. 
(Dr. Charles T. Epps, Jr., A. Macula, 

E. Ruane, M. DiSanzo, K. Velez, C. 

Richardson-Evans, D. Cooper, R. 

Leibfried) 

X  X  

 

 



13 

 

Form L-7(a) 
Date: April 5, 2011                Page _2__ of  _5__ 

STAKEHOLDER PARTICIPATION  

 
LEA:  Jersey City Public Schools 

 
List the dates of the meetings when the Stakeholder Committee discussed the needs assessment and School Improvement Grant application development.  

Include all stakeholders currently required under state and federal statutory and regulatory requirements. *Add rows as necessary. 

 

Stakeholder Meetings 
Date Location Topic Number Attending Agenda on File Minutes on File 

    Yes No Yes No 

March 7-11, 

2011 

Abraham Lincoln 

High School  

Parent Completion of 

Surveys (Paper) – Needs 

Assessment 

27 parent surveys Results of 

Surveys 

(Online) 

 Results of 

Surveys 

(Online) 

 

March 8-9, 

2011 

Abraham Lincoln 

High School  

Faculty Completion of 

Online Surveys – Needs 

Assessment 

123 faculty surveys Results of 

Surveys 

(Online) 

 Results of 

Surveys 

(Online) 

 

March 9-10, 

2011 

Abraham Lincoln 

High School  

Student Completion of 

Online Surveys – Needs 

Assessment 

361 student surveys Results of 

Surveys 

(Online) 

 Results of 

Surveys 

(Online) 

 

March 10, 

2011 

11:00am – 

1:30pm 

Central Office –  

Room 810 

BOE “Education 

Programs Monthly 

Committee Meeting” 

 

SIG Plan 

Development/SIG Grant 

Submission 

35 persons 

See attached 

attendance sheet. 

X  X  

March 22, 

2011 

Central Office- 

Room 810 

Superintendent’s 

Cabinet Meeting 

SIG Plan Development and 

Grant Submission 
22 persons 

 
X  X  

April 7, 2011 

10:00am – 

12:30pm 

Central Office-

Room 810 

BOE “Education 

Programs Monthly 

Committee Meeting” 

SIG Grant Submission – 

Action Form for BOE 

Resolution 

40 persons 

 

X  X  
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Form L-7(a) 
Date: April 5, 2011                Page _3__ of  _5___ 

STAKEHOLDER PARTICIPATION  

 
LEA:  Jersey City Public Schools 

 

List other methods and events to inform the school community about the SIG application.  (For example: public meetings, posting on 

website, meetings with parents and community, and other communications) 

 

Stakeholder Informational Methods & Events 

A series of meetings were held on March 7, 2011 at Lincoln High School to inform the 

faculty, parents and the community about the School Improvement Grant application.  

Faculty Meeting 

An after school faculty meeting, conducted by the Superintendent, with key staff 

members, was held to present the requirements of the SIG application, the Turnaround 

Model, and other changes being planned for Lincoln High School.  At this meeting, 

faculty members were advised that they were being invited to complete an online needs 

assessment survey on March 8-9 and that the results of their feedback would be 

incorporated into planning for the grant.  The needs assessment survey was posted on the 

district’s Intranet site. 

Parent Meeting  

The district’s reverse calling system was used for several days prior to the meeting to 

inform all 1,000 parents about this meeting and encourage their participation.  A letter 

from the Acting Principal was also sent home with students. 

At the meeting, parents completed a comprehensive “needs assessment survey” and gave 

written feedback about the school and the changes they would like to see for Lincoln High 

School.  

Student Participation 

Student participation was encouraged.  There were a number of students who attended the 

Parent Meeting on March 7, 2011.  Additionally, the Acting Principal set up a schedule 

for representative samples (classes) of students were asked to complete the online needs 

assessment survey on March 8-10.  Students were able to also provide written feedback 

on their suggestions for improving Lincoln High School.   
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Form L-7(a) 
Date: April 5, 2011                Page _4__ of  _5___ 

STAKEHOLDER PARTICIPATION  

 
LEA:  Jersey City Public Schools 

 

 

Public Meetings 

The monthly BOE Education Programs Committee meetings are publicly advertised 

meetings, open to the public, and videotaped for continuous airing on JCTV1 (public 

access cable TV).  The SIG grant for LHS was on the agenda for both the March and 

April 2011 meetings and was discussed with BOE members, the 30-35 people attending 

the meetings, and the public. 

 

Describe how stakeholders are involved in 

model implementation on an on-going basis. 

The District Turnaround Team (DTT), chaired by the District Turnaround Leader (DTL), 

will work with the School Leadership Team, with input and involvement of key 

stakeholders, to develop and implement a “Transition Plan” for the school focused on 

initiating and managing changes, staff, students, and parents/community related to 

implementation of the turnaround interventions and strategies during Year 1 of the 

project. 

 

The school will develop and implement a “Teacher Leadership Model” that trains teachers 

and other instructional staff to effectively serve as instructional leaders, pedagogical 

experts, and advocates for school reform and continuous improvement, effective teaching, 

and student achievement. 
 

The LEA and school will provide opportunities for teachers to participate in ongoing 

teacher leader training and professional development to enhance their leadership and 

pedagogical knowledge and skills, assume leadership roles, and demonstrate their 

leadership expertise.  Teacher leaders will have opportunities to serve on and chair the 

School Leadership Team. 
 

As part of the school leadership and governance structures, the LEA and school will 
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Form L-7(a) 
Date: April 5, 2011                Page _5__ of  _5___ 

STAKEHOLDER PARTICIPATION  

 
LEA:  Jersey City Public Schools 

 

 

establish a “Community Leadership Advisory Council (CLAC)” and “Career Programs 

Advisory Council (CPAC)” to facilitate the identification of community needs and 

partnership opportunities, support community-based learning activities, and assess their 

effectiveness.  The CLAC and CPAC will be comprised of representative community 

members (colleges, businesses, and faith-based organizations), parents, students and staff. 

A Teacher Leader for Family/Community Engagement will be hired to oversee, 

coordinate and support development, implementation and monitoring of a 

Family/Community Engagement Plan, and will operate as the contact point for school, 

family, and community. 

Identify the district team by name (CSA or 

designee, special education director, Title I 

director, supervisor of curriculum, SIG principal) 

who will meet monthly with the SEA/NTO to 

discuss the following:   

 Student achievement 

 Walkthrough trends 

 Attendance of students and staff 

 Discipline data 

 SIG component implementation 

The district team will be: 

Dr. Charles T. Epps, Jr., Superintendent of Schools 

Dr. Adele T. Macula, Associate Superintendent – Curriculum and Instruction 

Ms. Ellen Ruane, Associate Superintendent – Secondary Schools 

Jenaro Rivas, Associate Superintendent – Programs and Services (Title 1) 

Dr. Gerard Crisonino, Director - Special Education 

Mr. William Lanagan, Director – Special Education 

District Turnaround Leader – TBA(June 2011) 

TBD (June 2011), Principal - Abraham Lincoln High School Leadership Academy 
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Form L-7(b) 
Date:  April 5, 2011                Page _1_ of_50 _  

STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 

Stakeholder Committee Form 

 

Name 

 

Stakeholder Group 

Participated in Needs 

Assessment 

Participated in SIG 

Application 

Development 

 

Signature* 

Dr. Adele T. Macula Associate Superintendent 

SIG Grant Writing Committee 

X X  

Mildred DiSanzo Special Assistant – Secondary 

Division 

SIG Grant Writing Committee 

X X  

Kelli Velez Supervisor  – Secondary 

Division School Support Team 

SIG Grant Writing Committee 

X X  

Monica Grazilla Teacher – Secondary Division 

School Support Team 

SIG Grant Writing Committee 

X X  

Ellen Ruane Associate Superintendent 

SIG Grant Writing Committee 

X X  

Aldo Sanchez-Abreu Special Assistant – Curriculum 

and Instruction Department 

SIG Grant Writing Committee 

X X  

Margaret Cecchini Language Arts Supervisor (Gr. 

6-12) 

Curriculum and Instruction 

Dept. 

X X  

 

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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Form L-7(b) 
Date:  April 5, 2011                Page _2_ of_50 _  

STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 

Stakeholder Committee Form 

 

Name 

 

Stakeholder Group 

Participated in 

Needs Assessment 

Participated in SIG 

Application 

Development 

 

Signature* 

Mary Albanese Language Arts Supervisor (Gr. 6-

12) 

Curriculum and Instruction Dept. 

 X  

Kimberly O’Neill Language Arts Supervisor (Gr. 6-

12) 

Curriculum and Instruction Dept. 

 X  

June Chang Language Arts Supervisor (Gr. 6-

12) 

Curriculum and Instruction Dept. 

 X  

Godwin Kotey Mathematics Supervisor (High 

School) 

Curriculum and Instruction Dept. 

X X  

Manisha Shah Science Supervisor (K-12) 

Curriculum and Instruction Dept. 

X X  

Gary Maldarelli Supervisor 

Assessment and Testing 

X X  

Sue Ann Biondo Administrative Clerk 

Curriculum and Instruction 

Department 

 X  

Jose L. Diaz Senior Clerk 

Curriculum and Instruction 

Department 

 X  

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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Form L-7(b) 
Date:  April 5, 2011               Page _3_ of _50_ 

STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 

Stakeholder Committee Form 

 

Name 

 

Stakeholder Group 

Participated in Needs 

Assessment 

Participated in SIG 

Application 

Development 

 

Signature* 

Dr. Charles T. Epps, Jr. Superintendent of Schools  X  

Flavio Rubano Deputy Superintendent  X  

Melissa Simmons Business Administrator  X  

Paula Hak General Counsel   X  

R. Scott Eveland Assistant General Counsel  X  

Patricia Bryant Associate Superintendent- 

Early Childhood Department 

 X  

Dr. Adele T. Macula Associate Superintendent 

Curriculum and Instruction 

Department 

 X  

Maryann Hammer Associate Superintendent 

Division A 

 X  

Jenaro Rivas Associate Superintendent 

Programs and Services Dept. 

 X  

Ellen M. Ruane Associate Superintendent 

Secondary Division 

 X  

Franklin Walker Associate Superintendent 

Division B 

 X  

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 

Stakeholder Committee Form 

 

Name 

 

Stakeholder Group 

Participated in Needs 

Assessment 

Participated in SIG 

Application 

Development 

 

Signature* 

Dr. Gerard Crisonino Director  

Special Education 

 X  

William Lanagan Director 

Special Education 

 X  

Magda Savino Director/District Turnaround 

Leader 

 X  

Thomas Purwin Director 

Educational Technology 

 X  

Johanna O’Neill Director 

Assessment and Testing 

 X  

Dr. Hermione McNeil Executive Assistant 

Human Resources Department 

 X  

Connie Piatkowski Executive Assistant 

Superintendent’s Office 

 X  

Paula Christen Special Assistant 

Superintendent’s Office 

 X  

Cynthia Jones Special Assistant/ 

Affirmative Action Officer 

 X  

     

     

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 

Stakeholder Committee Form 

 

Name 

 

Stakeholder Group 

Participated in Needs 

Assessment 

Participated in SIG 

Application 

Development 

 

Signature* 

Cheryle Richardson-

Evans 

Acting Principal 

Abraham Lincoln High School 

X X  

Damen Cooper Vice Principal 

Abraham Lincoln High School 

X X  

Reed Leibfried Vice Principal 

Abraham Lincoln High School 

X X  

     

     

     

     

     

     

     

     

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

Parents’ Council Meeting – Lincoln High School 

Monday, March 7, 2011 – 6-8pm 

 
 (*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature 

denotes participation. 

Parent Name 
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LEA:  Jersey City Public Schools 

Parents’ Council Meeting – Lincoln High School 

Monday, March 7, 2011 – 6-8pm 

 
 

 (*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature 

denotes participation. 
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LEA:  Jersey City Public Schools 

Parents’ Council Meeting – Lincoln High School 

Monday, March 7, 2011 – 6-8pm 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

Parents’ Council Meeting – Lincoln High School 

Monday, March 7, 2011 – 6-8pm 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 
 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 



32 

 

Form L-7(b) 
Date:  April 5, 2011                Page _16_ of_50 _  

 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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EA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 

 

 



36 

 

Form L-7(b) 
Date:  April 5, 2011              Page _20_ of_50 _  

 

LEA:  Jersey City Public Schools 

 

 
 

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
 

(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 

 

 



45 

 

Form L-7(b) 
Date:  April 5, 2011              Page _29_ of_50 _  

 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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      STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

 

LEA:  Jersey City Public Schools 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

LEA:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

A:  Jersey City Public Schools 

 

 
(*)    The signature does not assume full approval of the needs assessment and application development.  Rather, the signature denotes 

participation. 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

A:  Jersey City Public Schools 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

A:  Jersey City Public Schools 
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STAKEHOLDER PARTICIPATION 

* Include all stakeholders currently required under state and federal statutory and regulatory requirements 

A:  Jersey City Public Schools 
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LEA LACK OF CAPACITY TO SERVE ALL ITS TIER I SCHOOLS  

This form should ONLY be completed those districts that are applying for 

some but not all Tier I schools. 
 

LEA:  Jersey City Public Schools 

 

 

 

 

Not Applicable. 
 

 

The Jersey City Public Schools is submitting a School Improvement Grant Application packet 

for the 1 school eligible for SIG funding: 

 

Abraham Lincoln High School (Tier 2) 
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WAIVER REQUEST  
 

 

LEA:  Jersey City Public Schools 

 

School Name 

Waiver 1 

“Starting over” in the school 

improvement timeline for 

turnaround or restart model 

only 

Waiver 2 

Implementing a schoolwide 

program in a Title I served 

Tier I or Tier II school that 

does not meet the 40% 

poverty threshold 

 

Abraham Lincoln High 

School 
X  
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MONITORING AND ACCOUNTABILITY PLAN  
 

LEA:  Jersey City Public Schools               Name of School:  Abraham Lincoln High School 

 

 

The LEA has developed a Project Monitoring and Accountability Plan to provide effective and 

efficient management, operations and processes for implementing, monitoring and formatively 

and summatively evaluating the SIG project. The Project Monitoring and Accountability Plan is 

designed to ensure efficient, effective and timely: (1)  development, implementation, 

management, coordination, monitoring, and evaluation of project strategies and activities; (2) 

monitoring of progress toward achievement of project goals, the 11 SIG Required/Permissible 

Turnaround Activities, SMART goals and Indicators of Success for each project activity, and 

quarterly and annual benchmarks using multiple qualitative and quantitative measures; (3) 

feedback for continuous improvement of project implementation, management, strategies and 

activities; (4) fiscal and budgetary oversight of project funds and resources; (5) completion and 

submission of required State and LEA project reports; and (6) comprehensive summative 

evaluation at the end of the three-year project period to determine the overall success and impact 

of the project, as measured by progress toward, or achievement of, project goals and success 

indicators.  

 

PROJECT GOALS AND SUCCESS INDICATORS 
The Project Monitoring and Accountability Plan will focus on monitoring and evaluating 

progress toward, or achievement of, the specific project goals, the nine SIG Leading Indicators, 

other success indicators for each project activity, and quarterly and annual benchmarks (See 

Project Activity Plan). 

 

PROJECT MONITORING AND ACCOUNTABILITY RESPONSIBILITIES 

The “District Turnaround Leader” and “District Turnaround Team” (See Figure 1, Page 110) will 

be responsible for implementation of the Project Monitoring and Accountability Plan. The 

District Turnaround Leader and District Turnaround Team have direct responsibility and 

accountability for overseeing and supporting the implementation, coordination, and management 

of the SIG project. Time commitments and responsibilities of the District Turnaround Team 

related specifically to project monitoring and evaluation activities are appropriate for 

effectively implementing the Project Monitoring and Accountability Plan within specified 

timelines, as described below.  

 

Project Director (District Turnaround Leader -- 100% Time Commitment):  The District 

Turnaround Leader will serve as the Project Director (PD), and will be employed full-time by the 

LEA reporting directly to the Superintendent. The Project Director will have an approximate 

100% time commitment for project management at Abraham Lincoln High School and be 

responsible for: (1) supervising, supporting, and evaluating the Principal; (2) providing 

leadership, direction, coordination, oversight, and technical assistance for all components of the 

project and project management; (3) supervision of members of the District Turnaround Team, 

who in turn are directly responsible for implementation, coordination, monitoring and evaluation, 

and project management of specific project components and activities, as assigned, within 

specified timelines; (4) collaboratively planning, coordinating, managing and overseeing all  
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MONITORING AND ACCOUNTABILITY PLAN  
 

LEA:  Jersey City Public Schools               Name of School:  Abraham Lincoln High School 

 

fiscal and budgetary requirements of the project at district and school levels; (5) serving as 

liaison to the NJDOE and Network Turnaround Officer (NTO) related to project management; 

(6) providing technical assistance to the schools as needed; and (7) providing administrative and 

fiscal oversight for the project, including preparation, review, and transmission of required State 

and LEA project reports within specified timelines. 

 

Principal/School Project Manager (100% Time Commitment):  The Principal is a full-time 

employee who will serve as the School Project Manager and report to the Project 

Director/District Turnaround Leader. The Principal will have an approximate 100% time 

commitment for project management, monitoring and evaluation and be responsible for: (1) 

collaborating on planning, development, implementation, management, monitoring and 

evaluation of project components with the District Turnaround Team (DTT), School 

Improvement Team (SIT); Leadership Core team (LCT), Community Leadership Advisory 

Council (CLAC), and Career Program Advisory Councils (CPACs); (2) on-site management, 

coordination, monitoring and evaluation of the project at the school level; (3) collaboratively 

planning, coordinating, managing and overseeing all fiscal and budgetary requirements of the 

project at the school levels; (4) supervising, monitoring and evaluating school staff assigned to 

the project; (5) conducting ongoing project monitoring and evaluation activities within specified 

timelines as required; (6) overseeing and facilitating collection, analysis and dissemination of 

data related to project management, monitoring and evaluation; (7) providing technical 

assistance, resources, and support to school staff as needed for monitoring and evaluation 

activities; and (8) completing required reports within specified timelines. 

 

District Turnaround Team Supervisors (Curriculum/ Instruction/Professional Development, 

Special Student Populations/Instruction/PLPs, Assessment and Evaluation) – 100% Time 

Commitment each):     The Turnaround Team Supervisors are full-time employees of the LEA 

who are dedicated solely to the school and report to the Principal. The Turnaround Team 

Supervisors will have 100% time commitment for project management, monitoring and 

evaluation. Major project monitoring and evaluation responsibilities for each supervisor focus on 

specific project components and activities to which they are assigned, and include: (1) 

collaborating on planning, development, implementation, coordination, monitoring and 

evaluation of specific project components, as assigned, with district and school staff; (2) 

conducting ongoing project monitoring and evaluation activities at district and school levels 

within specified timelines as required; (3) overseeing and facilitating collection, analysis and 

dissemination of data related to project management, monitoring and evaluation; (4) providing 

technical assistance and support to school staff as needed for monitoring and evaluation 

activities; and (5) completing required reports within specified timelines.   

 

District Director for Assessment and Testing (10% Time Commitment) and District Supervisor 

for Assessment and Testing (10% Time Commitment) each:  The District Director and 

District Supervisor for Assessment and Testing are full-time employees of the LEA in the  
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MONITORING AND ACCOUNTABILITY PLAN  
 

LEA:  Jersey City Public Schools               Name of School:  Abraham Lincoln High School 

 

Department of Assessment and Testing who will work with the District Turnaround Leader, 

District Turnaround Team and Abraham Lincoln High School to support data systems and 

training, and will have an approximate 10% time commitment each for project monitoring and 

evaluation. Major project monitoring and evaluation responsibilities include: (1) collaboratively 

planning, coordinating and overseeing data collection for project monitoring and evaluation 

activities; (2) conducting project monitoring and evaluation activities at district and school levels 

as required; (3) providing technical assistance and support to school staff as needed for 

monitoring and evaluation activities related to use of data and assessment systems, data 

collection and analysis, and project evaluation activities and reporting; (4) providing training for 

district and school staff on use of data, evaluation, and reporting as needed; (5) preparing 

monitoring and evaluation reports as required. 

 

Teacher Leaders (10% Time Commitment each):     The Teacher Leaders are full-time 

employees of the LEA and report to the Principal. The Teacher Leaders will have an 

approximate 10% time commitment each for project monitoring and evaluation. Major project 

monitoring and evaluation responsibilities will focus on specific project components and 

activities to which they are assigned, and include: (1) collaborating on planning, development, 

implementation, coordination, monitoring and evaluation of specific project components, as 

assigned, with district and school staff; (2) conducting ongoing project monitoring and 

evaluation activities at the school level within specified timelines as required; (3) overseeing and 

facilitating collection, analysis and dissemination of data related to project monitoring and 

evaluation at the school level; (4) providing technical assistance and support to school staff as 

needed for monitoring and evaluation activities; and (5) completing required reports within 

specified timelines.   

 

Assistant Budget Officer – Grants Manager (10% Time Commitment):      The Assistant 

Budget Officer – Grants Manager is a full-time employee of the LEA’s Business Office who 

reports to the District Business Administrator and who works closely with to the Project 

Director/District Turnaround Leader for the project and will have an approximate 10% time 

commitment for project management. Major project monitoring and evaluation responsibilities 

include: (1) collaboratively planning, coordinating and overseeing all fiscal and budgetary 

requirements of the project; (2) monitoring project expenditures; (3) providing technical 

assistance to district and school staff as needed related to budget development, expenditures, and 

reporting; (4) providing training for district and school staff as needed; (5) preparing monitoring 

and fiscal reports as required. 

 

The District Turnaround Leader and Team will work collaboratively and in consultation with the 

State-appointed Network Turnaround Officer (NTO) to facilitate project activities and serve 

as a monitor and evaluator of the school’s adherence to the school’s project school reform plan, 

track performance metrics and academic achievement, and assist the NJDOE in decisions 

regarding annual renewal of the SIG project. The District Turnaround Team will establish an 

open and collaborative relationship with the NTO in which information and data will be  
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routinely shared to support each others’ efforts in successfully implementing, monitoring, and 

evaluating the project. 

 

PROJECT MONITORING AND EVALUATION PLAN 

 

Project monitoring and evaluation will focus on the extent to which the project effectively 

implements each project activity and reform strategies; and achieved its goals, the nine SIG 

Leading Indicators, and other success indicators for each project activity during and at the end of 

each year, and at the end of the three-year project period (See Project Activity Plan). 

 

Project monitoring and evaluation will use qualitative and quantitative methods and data, which 

include measureable indicators of success (intended outcomes) that are explicitly linked to 

project goals and activities. The monitoring and evaluation design will determine the amount of 

progress made each year in achieving the indicators of success, and closing the gap between the 

identified needs and intended project outcomes. Progress will be measured against baseline 

data collected at the beginning of the project for each project activity compared to quarterly and 

annual progress benchmarks for indicators of success, as indicated by internal formative and 

summative evaluations and external evaluations.  

 

The project will utilize the monitoring and evaluation schedule and procedures described 

below, which are designed to: (1) ensure organized and timely collection of student assessment 

and evaluation data, and documentation for evaluation and reporting purposes; and (2) facilitate 

the analysis and use of documentation and data for purposes of modifying project components, 

strategies and interventions, and the Project Activity Plan, as needed.   

 

A. Formative Evaluation will focus on effective and timely development and 

implementation of project activities and reform strategies consistent with the Project 

Activity Plan, and will provide data for periodic assessment of progress toward project 

benchmarks and indicators of success. Internal formative evaluation will involve ongoing 

collection of data collected informally (i.e. observation, anecdotal data) and formally (i.e. 

student assessment data, project audit reports) from multiple sources to continually 

inform the Project Director, Principal, and District Turnaround Team regarding needed 

adjustments to project plans and activities. Additionally, quarterly benchmarks will be 

established to formatively evaluate incremental progress toward success indicators by 

analyzing multiple sources of data compared to baseline data. 

  

B. Summative Evaluation will occur at the end of each project year to determine annual 

progress toward achievement of project goals and success indicators. To this end, 

summative evaluation will be guided by evaluation questions designed to provide 

evidence of: (1) project impact as measured by attainment of its goals and indicators of 

success; (2) effectiveness of project strategies and program models in addressing the 

identified needs and achieving project goals and indicators of success; and (3) procedural  
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knowledge related to effective strategies and program models that may be suitable for 

replication in other LEA schools. These evaluation questions ask, To what extent and in 

what ways are project strategies and interventions improving: 

 

1. School leadership? 

2. School culture, climate, and learning environment? 

3. Instructional staff performance, curriculum implementation, and instructional 

and assessment practices? 

4. Curriculum implementation and instructional and assessment practices? 

5. Student support services? 

6. Student behaviors and motivation to learn (e.g. reduced absenteeism and 

tardiness, disciplinary referrals and suspensions, acts of violence and 

vandalism)? 

7. Student academic achievement? 

8. Graduation rates? 

9. Family and community engagement in supporting student academic 

achievement and graduation? 

 

C.  Data Collection Methods will be formal and informal, qualitative and quantitative, 

and include: 

 

 Demographic Data to provide tracking information related to student 

demographics and mobility (race/ethnicity/gender/special education/ELLs); 

 

 Student Assessment Data, such as pre/post assessments, performance-based 

assessments for grade levels and subject areas from multiple assessors, results 

of State assessments, indicators of progress toward academic achievement 

targets and improved student behaviors (i.e. absenteeism, tardiness, 

disciplinary suspensions, acts of violence and vandalism), and increased 

graduation rates; 

 Instructional Staff Assessment Data, such as pre/post self-assessments, 

quarterly instructional audits, indicators of progress toward professional 

growth targets, and formal and informal observations and performance 

evaluation reports; 

 Administrative Staff Assessment Data, such as pre/post self-assessments, 

quarterly school and instructional audits, school culture and climate surveys, 

indicators of progress toward professional growth targets, and formal and 

informal observations and performance evaluation reports; 

 Family/Community Assessment Data, such as observation and anecdotal 

data, surveys, family/community evaluations of project components and 

programs, individual and group interviews, and family/community 

recommendations for improvement; 
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 Project Evaluation and Impact Data at the end Years 1 and 2 of the project 

and the end of the three-year project period will include participants’ 

evaluation of project activities, reform strategies, and instructional programs 

related to quality of project management and the project’s impact on improving 

school leadership practices, staff performance, curriculum, instructional and 

assessment practices, student support services, family and community 

engagement, student academic achievement, graduation rates, and participants’ 

recommendations for improvement.  

 

D. Monitoring and Evaluation Instruments will include, but not be limited to: school, 

curriculum and instructional audit checklists; online participant surveys and project 

evaluation questionnaires; staff observation and performance evaluation reports; and 

interview protocols. The project’s data management, assessment and evaluation systems 

will facilitate collection and analysis of quantitative and qualitative data for formative 

and summative evaluation that is aligned with project goals, objectives, success 

indicators and benchmarks.  

 

Monitoring and Evaluation Schedule  

 

1.  Establish a Baseline and Progress Benchmarks  
 (a) Baseline data was collected for some indicators of success where data was available 

(i.e. student assessment data) as part of the school’s Needs Assessment, and progress 

benchmarks were established. (March 2011) 

 

 (b) As appropriate for each project activity, baseline data (i.e. school culture/climate data) 

will be collected at the beginning of the project to establish or modify progress 

benchmarks for each project activity and indicator of success in order to measure 

progress at quarterly monitoring checkpoints compared to baseline data, and at the end of 

each project year. (July-September 2011)   

 

2.  Project Monitoring and Progress Reporting         Within the framework of the Project 

 Monitoring and Accountability Plan and Project Activity Plan, the Project Director, 

 Principal, and District Turnaround Team will:  

 

  (a) Internally monitor and document the implementation and status of activities and 

 progress toward quarterly benchmarks and indicators of success through ongoing 

 collection and analysis of data from  multiple sources (September and December 2011, 

 February and May 20112; September and December 2012, February and May 2013; 

 September and December 2013, February and May 2014);  

 

  (b) Conduct regular meetings (minimum at quarterly checkpoints) to review data and 

 verify progress in implementing programs and strategies, and achieving goals, 
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  benchmarks and indicators of success (September and December 2011, February and 

 May 20112; September and December 2012, February and May 2013; September and 

 December 2013, February and May 2014);   

 

  (c) Modify the Project Activity Plan and reform strategies/activities as needed 

 (September and December 2011, February and May 20112; September and December 

 2012, February and May 2013; September and December 2013, February and May 2014); 

 

  (d) Prepare quarterly interim written progress reports for the Superintendent and others as 

 required related to project implementation at district and school levels, and progress 

 toward goals, benchmarks and indicators of success (September and December 2011, 

 February and May 20112; September and December 2012, February and May 2013; 

 September and December 2013, February and May 2014). 

 

3. Analyzing and Reporting Results     
 (a) Ongoing and quarterly monitoring of project implementation and analysis of data will 

 provide continuing feedback to/by the District Turnaround Team, which will be shared 

 with district and school staff and others as appropriate. (September and December 2011, 

 February and May 2012; September and December 2012, February and May 2013; 

 September and December 2013, February and May 2014); 

 

 (b) Regular meetings (minimum quarterly) will be held to analyze interim progress 

 reports and findings, and to modify project activities as needed. (September and 

 December 2011, February and May 20112; September and December 2012, February and 

 May 2013; September and December 2013, February and May 2014); 

 

 (c) Internal and external summative evaluation reports, prepared at the end of each 

 project year will be available to relevant parties as required. Summative evaluation 

 reports will include accountability information regarding the project’s success in attaining 

 its goals, objectives and indicators of success, evaluation of the effectiveness and impact 

 of project strategies, and relevant recommendations. (August 2012; August 2013; August 

 2014) 

 

4.  External Evaluation 

 An external evaluation of the project will also be conducted at the end of each funded 

 year.  

 

(a) The NJDOE will conduct an external evaluation at the end of Year 1. The LEA also 

 plans to conduct an external evaluation at the end of Years 2 and 3 by an external 

 consultant(s), if not conducted by NJDOE. 
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(b) The external evaluator hired for the project will conduct an “annual evaluation” at 

 the end of Year 2 of the project to determine continuing progress toward full project 

 implementation, and achieving benchmarks, success indicators and goals (August 2013).  

 

(c) At the end of Year 3, the external evaluator will conduct a “comprehensive 

 summative evaluation” and “Impact Study” to determine the overall success and 

 impact of the project and specific project activities and reform strategies on improving 

 school leadership practices, staff performance, curriculum, instructional and assessment 

 practices, student support services, family  and community engagement, student 

 academic achievement, and graduation rates. Summative  evaluation reports will 

 include accountability information regarding the project’s success in attaining  its 

 goals and indicators of success, evaluation of the effectiveness and impact of project 

 reform  strategies and activities for possible replication in other LEA schools, and relevant 

 recommendations. (August 2014) 

 

 The external evaluator hired for the project will have significant experience and 

 accomplishments in  educational leadership and school-wide reform in high-need 

 districts, program development, instructional and assessment practices, and 

 comprehensive evaluation methods and reporting. 
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NEW JERSEY DEPARTMENT OF EDUCATION 

TITLE PAGE 

**SCHOOL APPLICATION** 
 

SECTION I: 

 

NGO#:____-______-_____Title: School Improvement Grant 

SECTION II, PART A: 

Abraham Lincoln High School 

School Name 

60 Crescent Avenue 

School Address 

Jersey City, New Jersey   07304 

School City, State, Zip 

Grades 9-12 (High School) 

Grade Span of School 

Internal use 

only 

__ __ __            __ __         ____         __ __ 

School Code     Type          Region      

Sequence 

 

TBA (June 2011 – Based on Turnaround Model)  201-915-

6702 

School Principal Name                              Phone 

# 

 

District Turnaround Leader (to be appointed 6/2011)  

School Program Director Name 

 

Until District Turnaround Leader is appointed: 

Ms. Ellen Ruane, Associate Superintendent – Secondary 

Schools 

 

201-413-6934 

Telephone 

 

eruane@jcboe.org                 FAX 201-413-6935 

Fax/email 

 

Total amount of funds requested for school application: Year 1 $2,000,000   Year 2 $2,000,000  Year 3 

$2,000,000 

Duration of the Year 1 project:  September 1, 2011  to   August 31, 2012 

To the best of my knowledge and belief, the information contained in the application is true and correct. I 

further certify the school application information is complete.  

 

_______________________________________                                                       

________________ 

Dr. Charles T. Epps, Jr., Superintendent 

Certification of Chief School Administrator                                                                        Date  

SECTION II Part B 

 

The school application has been duly authorized by the governing body of the Jersey City Public Schools 

district (county code 17, District Code 2390, School Code 070).   

 

mailto:eruane@jcboe.org


118 

 

 

________________________________________               ______________________________      

____________ 

Signature of Chief School Administrator                   Title                      

Date  

 

 

Business Manager: ______________________                    Phone: 201-915-6274                              Fax: 201-

938-1142 

Melissa Simmons, Business Administrator                      

 

 

 

Form S-2 
 

SCHOOL STATEMENT OF ASSURANCES 

 
 

On behalf of the LEA and the applicant School, the undersigned hereby assure the New 

Jersey Department of Education that under this School Improvement Grant program: 

 

 Each school’s principal and appropriate staff agrees to participate in the Leadership 

Academy.  

 

 A Network Turnaround Officer is assigned to each school.  

 

 Each school agrees to participate in an external evaluation and accountability process that 

includes rigorous objectives that measure the impact of the activities. 

 

 

 

Jersey City Public Schools       ___________________________________ 

Applicant LEA        Signature:  Chief School Administrator 

 

Abraham Lincoln High School    

Applicant School     

        

___________________________ 

Date  
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Documentation of Federal Compliance (DUNS/CCR) Form 
 

Note: this form must be completed and returned by the applicant school prior to any award being 

made.  

 

 

Part I – Applicant Organization 

 

Organizational Name of Applicant Jersey City Public Schools 

Address 346 Claremont Avenue, Jersey City, NJ 07305 

DUNS number 07-754-2942 

Expiration Date of CCR registration 10/06/2011 

Congressional District  9, 10, 13 

 

 

Part II – Primary Place of Performance under this award 

 

City  Jersey City 

County  Hudson 

 

 

I certify that this information is complete and correct. Furthermore, the applicant certifies that it 

has completed its registration on the Central Contractor Registration (CCR) website, found at 

www.ccr.gov. and shall maintain a current registration throughout the grant period. 

 

_____________________________________________ 

Signature of Chief School Administrator  

 

Dr. Charles T. Epps, Jr., Superintendent of Schools 

Name and Title 

 

 

http://www.ccr.gov/
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Mission 

Abraham Lincoln High School, the Leadership Academy for Governance and Social Science, 

will provide the best intellectual environment for our students to grow and develop as 

academic, personal and social leaders.  All students will: 

 Master a rigorous college preparatory curriculum and demonstrate mastery via a 

graduation exhibition and/or portfolio. 

 Take rigorous, challenging courses and earn 160 credits to graduate and receive a 

diploma, allowing them to be admitted to colleges and universities even if they are 

not planning to enter college immediately following high school. (An “honors 

diploma” will be awarded to students who take a 4-year Honors Level curriculum.)  

 Experience  a supportive and personalized learning environment to meet the 

challenges of high school,  through structured “leadership core teams” supported 

with group and individualized advisories and mentorships, ensuring every child is 

known well by at least one adult 

 Participate in extensive leadership training and development to hone the skills 

needed to be successful in college, to lead their own lives, and to lead change in our 

community. 

 Demonstrate leadership through service to the school and community. 

Vision 

Graduates of Abraham Lincoln High School, the Leadership Academy for Governance and 

Social Science, will be academic, personal and social leaders who succeed in post secondary 

education and in future careers.    

 

ACADEMIC LEADERS are committed to excellence, possess strong content knowledge and 

are: 

 Effective Communicators  
 Logical and Analytical Thinkers  

 Complex Problem-solvers 

 Collaborative Workers  

 Producers of High-quality Work   

 Strategic and Capable Technology Users 
 

PERSONAL LEADERS who are confident, possess decision-making skills and are: 

 Proactive and Committed to Excellence 
 Responsible for What Matters Most to Them  

 Self-aware and Self-directed 

 Independent and Goal-oriented  

 Honest and Trustworthy 

 Disciplined, Organized and Structured 
 

SOCIAL LEADERS who are enthusiastic, possess strong ethical impetus and are: 

 Visionary Global/Community Contributors 

 Charismatic and Committed 

 Generous with Time and Talent 
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 Risk-takers 

 Empathetic and Willing to share credit 

 Tolerant, Compassionate and Understanding of other Perspectives and Cultures 

 

Project 

Implementation 

Summary 

The Turnaround Model was selected for implementation at Abraham Lincoln High School 

(Tier 2) based on a comprehensive Needs Assessment and identification of root causes for its 

continuing failure to achieve LEA and school outcomes for improved school effectiveness, 

student achievement, and graduation rates, which  clearly indicated a critical need to take 

more extreme measures for school-wide reform.  

 

Implementation of the project over a three-year period will provide the opportunity to take 

the full range of actions required to achieve the needed school transformation and student 

achievement outcomes. The project includes all SIG required and permissible activities and a 

range of research-based reform strategies that will support effective implementation, 

embedding, and sustainability during and following the three-year grant period.  

 

All reform strategies and project activities are aligned with identified school needs and the 

goals and success indicators for improvement of   the school, student academic achievement, 

and graduation rates. A summary of major project activities follows. 

 

1. The newly hired school principal will implement reform strategies designed to build 

school leadership and instructional capacities to support and sustain changes and 

improvements through leadership development and shared authority, cultural transformation, 

and continuing professional development and collaboration will focus on improving 

instruction and student learning. 

 

2. The newly hired staff, combined with a more rigorous evaluation system linked to student 

achievement outcomes, will improve instruction and student performance. 

  

3. Abraham Lincoln High School, in collaboration with the LEA, will implement strategies 

that are designed to recruit, place, and retain staff with the skills necessary to meet the needs 

of the students in a turnaround school, including performance-based incentives and rewards. 

 

4. Abraham Lincoln High School, in collaboration with the LEA, will provide ongoing, 

standards-based, job-embedded, differentiated professional development (PD) to all staff to 

ensure that they are equipped to facilitate effective teaching and learning. The professional 

development program will provide a range of learning experiences, including collaboration 

to share research-based best practices, job-embedded action research projects, dealing with 

the adolescent learner, designing professional learning communities, developing a 

challenging program of career-focused programs, and access to web-based communication 

and resources. 

 

5. Abraham Lincoln High School will adopt a new administrative team and governance 

structure that will support distributed leadership and encourage greater accountability for 

student success.  
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6.  Abraham Lincoln High School is adopting a new vision and mission based on high 

expectations for all students, and approved rigorous academic standards and specific 

benchmarks to measure student achievement, and established collaborative teams to use 

student assessment data to redesign the instructional program, curriculum, extended learning 

time, and student support and community services to align with the standards and 

benchmarks. 

 

 

Project 

Implementation 

Summary  

(continued) 

7. The school will implement a “Personalized Student Learning Model” that puts the students 

at the center of their learning based upon their individual needs and goals by using data to 

develop a Personalized Learning Plan for each student.  A “Response to Intervention (RTI) 

System” designed to systematically assess annual goals for student learning and effective 

practices, provide a range of structures, supports and interventions to students in order to 

meet their individual needs and levels of performance (e.g. underachieving, at-risk behaviors, 

high absenteeism, disciplinary referrals, special needs) will be implemented. 

 

8.  Learning time for all students at Abraham Lincoln High School will be increased by a 

minimum of 300 hours to provide academic interventions, support services, advanced 

learning opportunities and experiential learning activities.  A minimum of 160 credits will be 

required for graduation.  An “honors diploma” will be awarded to students who take/pass 

four years of honors level/advanced placement courses.  Abraham Lincoln High School will 

develop partnerships within the community by establishing a Community Leadership 

Advisory Council (CLAC) and a Career Programs Advisory Council (CPAC). 

 

9. Abraham Lincoln High School will establish Leadership Core Teams designed to support 

the academic, social and emotional growth of students.  Each advisor within the Leadership 

Core Team will be assigned to a small group of students and serve as advocate for the 

student, liaison to the family, and be responsible for delivering the leadership curriculum. 

 

10. The  school is implementing policies, structures and data systems, and periodically 

collecting and analyzing data to monitor improvements related to (1) the number of minutes 

within the school year, (2) student participation rate on state assessments in reading/language 

arts and in mathematics by student subgroup, (3) dropout rate, (4) student attendance rate, (5) 

number and percentage of students completing advanced coursework (e.g., AP/IB, early-

college high schools, or dual enrollment classes), (6) discipline incidents, (7) truants, (8) 

distribution of teachers by performance level on an LEA’s evaluation system, and (9) teacher 

attendance rate.   

   

11. Abraham Lincoln High School will implement a new school model for a themed 

“Leadership Academy” that is consistent with the school’s new vision and core academic 

mission, which emphasize: student leadership and high expectations for all students to 

successfully complete a rigorous curriculum and meet high academic standards for 

graduation and preparation for post-secondary education and 21
st
 century careers. 
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Metric 2009-2010 AYP Data**  

(Most Recent Data Available) 

School Data  

Which intervention the school used (i.e., turnaround, restart, closure or 

transformation). 
Turnaround 

AYP status Language Arts -Year 8 / Mathematics – Year 8 

Which AYP targets the school met and missed 

 

Groups Made AYP  Benchmark Target 

 A (-) denotes fewer than 30 students in a group 

 LAL MATH 

Total Population NO NO 

Students with Disabilities NO NO 

Limited English Proficient - - 

White - - 

African-American NO NO 

Asian/Pacific Islander - - 

American Indian - - 

Hispanic NO NO 

Others - - 

Econ Disadvantaged NO NO 
 

Language Arts -Year 8 / Mathematics – Year 8 
Groups Made Safe Harbor 

 LAL MATH 

Total Population NO NO 

Students with Disabilities YES NO 

Limited English Proficient - - 

White - - 

African-American NO NO 

Asian/Pacific Islander - - 

American Indian - - 

Hispanic NO NO 

Others - - 

Econ Disadvantaged NO NO 
 

School improvement status Improvement Status: Math Year 8  (Restructure) 
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Number of minutes within the school year 345 min/day X 182 days = 62,790 min/year 

Student Outcome/Academic Outcome Data 2004-2010 HSPA Data 

Percentage of students at or above each proficiency level on State 

assessments in reading/language arts and mathematics (i.e. Partially 

Proficient, Proficient, Advanced), by grade and by student subgroup 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lincoln H.S."Total Proficient" Percents (Longitudinal) 

 HSPA/Pass Rate BENCHMARK 

 LAL MATH LAL MATH 
03-04 51.9% 23.6% 73.0% 55.0% 
04-05 50.3% 29.4% 73.0% 55.0% 
05-06 47.4% 31.6% 73.0% 55.0% 
06-07 46.2% 26.5% 79.0% 64.0% 
07-08 56.2% 31.6% 79.0% 64.0% 
08-09 47.1% 20.3% 85.0% 74.0% 
09-10 50.0% 27.0% 85.0% 74.0% 

 

 

 

2010 Student Performance by Subgroup 
Population Language Arts Mathematics 

Total Students 50.0% 27.0% 

General Ed 66.4% 37.3% 

Special Ed 7.1% 0.0% 

LEP N/A N/A 

Am Indian* 100.0% 100.0% 

Asian 33.3% 33.3% 

Black 50.4% 22.1% 

Hispanic 47.8% 47.8% 

Pacific Island* 50.0 25.0% 

White* 50.0 25.0% 
* Sample has > 10 students 
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Student participation rate on state assessments in reading/language arts 

and in mathematics, by student subgroup 
2010 Student Performance (Counts) by Subgroup  

Population Language Arts Mathematics 
Total Students 152 152 

General Ed 110 110 
Special Ed 42 42 

LEP N/A N/A 
Am. Indian 1 1 

Asian 3 3 
Black 113 113 

Hispanic 23 23 
Pacific Island 4 4 

White 8 8 
Sample has > 10 students 

 

Student Outcome/Academic Outcome Data 2009-2010 HSPA/Report Card Data 

Average scale scores on state assessments in reading/language arts and in 

mathematics, by grade, for the "all students" group, for each achievement 

quartile, and for each subgroup 

2010 Student Performance by Subgroup 

Population Language Arts Mathematics 
Total Students 193.6 183.1 

General Ed 206.0 191.4 
Special Ed 161.0 161.3 

LEP N/A N/A 
Am. Indian* 230.0 222.0 

Asian 176.7 176.0 
Black 193.4 180.4 

Hispanic 196.3 199.3 
Pacific Island* 205.0 177.5 

White* 184.0 174.0 
Sample has > 10 students 

 

Percentage of limited English proficient 

students who attain English language 

proficiency  

 

 

N/A 
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Graduation rate  Graduation Rate 

  School District State 

Class of 2010 (2009-10) 70.4% 80.6% 94.7% 

Class of 2009 (2008-09) 73.6% 79.1% 93.3% 

Class of 2008 (2007-08) 68.9% 74.0% 92.8% 

 

 
 Graduation Type 

Percentage of students satisfying the state testing requirements through different means. 
   

  School State Average 
   

Regular students graduated by passing HSPA 60% 90.6% 
   

All who graduated by passing HSPA 60% 82.5% 
   

All who graduated via AHSA process 8% 9.4% 
   

All who graduated exempt from passing HSPA 32% 7.7% 
   

The percents appearing in the last three rows sum to 100%. 
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Student Outcome/Academic Outcome Data 2009-2010 Report Card Data 

Dropout rate Dropout Rates  2009-2010 2008-2009 

Percentage of students in grades 9-12 who dropped out 

during the school year. 
School District State School District State 

White 2.0% 2.8% 0.9% 12.5% 5.9% 0.9% 

Black or African American 6.4% 3.5% 3.7% 8.4% 7.9% 3.5% 

Hispanic 6.3% 3.5% 2.9% 10.9% 6.6% 2.9% 

American Indian or Alaska Native 0.0% 2.2% 1.0% 0.0% 0.0% 2.7% 

Asian 10.0% 0.8% 0.4% 7.7% 1.6% 0.3% 

Native Hawaiian or other Pacific Islander 0.0% 1.4% 1.3% 0.0% 1.6% 0.4% 

Two or More Races 

  

1.2% 

  

0.7% 
 

Male 5.1% 3.2% 1.9% 10.7% 7.5% 1.9% 

Female 7.1% 2.8% 1.5% 7.2% 5.0% 1.4% 
 

With Disabilities 5.6% 4.9% 2.7% 11.8% 10.9% 2.7% 
 

Limited English Proficiency 

 

4.8% 4.0% 

 

0.0% 2.7% 
 

Economically Disadvantaged 6.7% 2.6% 2.5% 0.0% 0.0% 1.9% 
 

Total 6.2% 3.0% 1.7% 8.9% 6.2% 1.7% 
 

 

 

 

 

 

Student attendance rate   Attendance Rates  2009-2010 2008-2009 

Percentage of students present on average each day. School State School State 

Grade 9 89.4% 94.1% 89.4% 94.0% 
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Grade 10 89.4% 94.0% 89.4% 94.0% 

Grade 11 89.4% 93.8% 89.4% 93.6% 

Grade 12 89.4% 92.4% 89.4% 92.3% 

SE students  

in specialized classes 
89.4% 92.0% 89.4% 92.0% 

Total School 89.4% 94.6% 89.4% 94.6% 
 

SY: 2010-2011  (Sept.-Jan.) = (87.7+89.7+88.0+89.4+87.3)/5 =   88.4%   ADA 
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Student Outcome/Academic Outcome Data 2009-2010 Report Card Data 

Number and percentage of students completing 

advanced coursework (e.g., AP/I B), early-

college high schools, or dual enrollment 

classes 

 

Advanced Placement Results  

Test Name 

# of Students 

in Class 

# of Students 

Taking Test 

Biology 0 1 

Calculus AB 0 4 

English Language & 

Composition 
0 14 

English Literature & 

Composition 
0 9 

European History 0 1 

Studio Art Drawing 0 1 

Us History 0 11 

Total* 0 41 
 

0 41 

*This number is a duplicated number, because students may take more than one course. 

Student Outcome/Academic Outcome Data 2009-2010 Report Card Data 

College enrollment rates Post-Graduation Plans  

Percentage of graduating seniors pursuing various self-reported post-high school plans. 

Intended Pursuits Class of 2010 

Four-year College/University 34.5% 

Two-year College 40.0% 

Other College 3.4% 

Other Post-secondary School 1.4% 

Military 3.4% 

Apprenticeship Program 

 Employment 11.0% 

Undecided 6.2% 

Other   
 

Student Connection and School Climate 2009-2010 High School Division  Data 
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Discipline incidents Report of "Out of School" Suspensions  SY: 2009-10 
 Sept Oct Nov Dec Jan Feb Mar April May June Total 

Offense            

Disruptive            
Threats of Violence            

Detention Violation   2  8  8 4 4  26 
Fighting 3 2 6 6 4 1  5 2 3 32 

Vandalism 1 1         2 

Criminal Act            
Cutting       2 2   4 

Other  1         1 

Total           65 
 

Truant  student referrals 2009-10  Number of court cases:  33/Yr. 

2009-10  Task-Force "Daily Pick-ups":  31/Yr. 

Talent 2009-2010 Human Resources Data 

Distribution of teachers by performance level 

on LEA's teacher evaluation system 

 

End of Year Summative Evaluations 

Category Satisfactor

y 

Needs Improvement Unsatisfactory 

Total Counts 90 11 0 

Total Percents 89.1% 10.9% 0.0% 
 

Talent 2009-2010 Report Card Data 

Teacher attendance rate Faculty Attendance Rate  

Percentage of faculty present on average each day. 

  School State Average 

 
Total # of Teachers 

 

2009-10 109                                                   88.6% 96.0% 

2008-09 128                                                   91.9% 95.6% 

2007-08 126                                                   92.4% 95.9% 
 

SY: 2010-2011  (Sept.-Feb.) = (92.85+91.89+90.08+91.71+89.23+93.48)/6  =  91.54  ADA 

javascript:void(0)


Form S-6 

Date:  April 5, 2011                                              Page 117 of  318 

STATEMENT OF NEED  
LEA :  Jersey City Public Schools          Name of School:    Abraham Lincoln High School 

 

117 

 

 

Multiple Measures Analyzed in the School Needs Assessment Process for Current Programs, Strategies and Practices to address the areas below. 

Areas  List Multiple  Measures 

Analyzed 

(1) Overall Results & Outcomes & (2) Root Cause of Lack of Achievement 

Academic Achievement – 

Reading 

HSPA 

LAL Readiness Test - Reading 

NJ ASK7 

PSAT 

Woodcock-Johnson Tests of 

Cognitive Abilities 

 

HSPA LAL 2008 2009 2010 

Total Students 56% 55% 59% 

General Ed. 73% 80% 80% 

Special Ed. 5% 12% 7% 

Black 50% 55% 57% 

Hispanic 60% 55% 67% 

Econ Dis 23% 49% 58% 

Non-econ. Dis 54% 51% 62% 

 

Cluster Scores Reading Interpreting Text Analyzing/Critiquing Text 

TPP 36 8 28 

JPM 14.2 3.7 10.5 

District Mean 16.9 4.5 12.4 

difference 2.7 0.8 1.9 

School Mean 13.7 3.8 9.9 

difference -0.5 0.1 -0.6 

General Ed 15.6 4.2 11.3 

difference 1.4 0.5 0.8 

SPED 8.8 2.6 6.2 

difference -5.4 -1.1 -4.3 

 

Currently, only 59% of total students are proficient on the HSPA in LAL as 

compared to the state benchmark of 85%. HSPA results demonstrate growth for total 
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students, Black, Hispanic, Economically Disadvantaged and Non-Economically 

Disadvantaged students in Language Arts Literacy.  However, to date, fewer students 

with special needs were proficient in LAL (the results for the 2010 cohort are not 

complete until the results from the March 2011 administration are returned).  

 

Based on an analysis of the HSPA reading cluster data, the school means show 

students score below the Just Proficient Mean (JPM) in Reading due to the Analyzing 

and Critiquing text section. The school scored above the JPM in the Interpreting Text 

cluster. The general education population cluster means were all above the just 

proficient means for the state, and were highest in the reading section of the test.  The 

exact opposite was true for Special Education students.  The cluster means for 

students with special needs are below the Just Proficient Means in all areas, but the 

largest difference is in the area of reading, especially analyzing and critiquing text. 

 

Freshman and Sophomore students piloted the Diagnostic Online Reading 

Assessment (DORA) in March 2011.   
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Above is a score one year or more above grade level. 

Proficient is a score within one year above or below grade level. 

Emergent is a score one year or more behind grade level. 

 

According to the DORA assessment, 95% of students are proficient in the area of 

recognizing high frequency words and  79% of the students are proficient and above 

in word recognition.  71% of the students are proficient in phonics skills.  The data 

from the online assessment clearly shows that spelling, vocabulary acquisition and 

comprehension are the skills that most students struggle with the most. 

 

 

 
According to the DORA assessment, 60% of freshmen and sophomore students at 

Lincoln High School are two years or more behind grade level in comprehension, 

another 14% are one year below; 60% are two years or more behind grade level in 

vocabulary, another 18% are one year below; and 90% are two years or more behind 

grade level in spelling.   
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Freshmen students participated in a transition program in August, prior to the start of 

the school year, called Nine for Nine.  Attendance data shows that on average 45% of 

the freshmen class were present for each of these nine days. As part of this program, 

all freshmen were given a diagnostic assessment to determine their Language Arts 

Literacy readiness using items from the state test bank.  The ninth graders in 

attendance were 43% proficient on the district developed assessment. This indicates 

that less than 50% of the freshmen entering Lincoln High School have mastered basic 

reading and writing skills.   This is further indicated by the data which shows 60% of 

the entering freshmen scored partially proficient on their NJ ASK7 language arts 

literacy test. 

 

According to 2010 PSAT results, 98% of 10
th
 grade and 99% of 11

th
 grade students 

scored below the college readiness benchmark in critical reading. 

 

As determined by the Woodcock-Johnson assessment used to test students with 

special needs, 92% of the students function at 3 or more levels below grade level in 

the reading battery of tests. 

 

Root Causes: Academic Achievement Reading 

Currently at Lincoln High School, administrators and instructional staff members 

lack background knowledge, especially an understanding of how to teach reading 

strategies and skills to students who read below grade level. Current educational 

practices do not provide the necessary interventions to address the specific needs of 

the students. For example, there is not time in the daily schedule for the large number 

of students reading below grade level to receive interventions.  For some teachers, 

there is a lack of content expertise and knowledge of pedagogy, such as how to 

scaffold learning, differentiate instruction or infuse technology into teaching and 

learning. They have a limited understanding of students’ learning styles and 

modalities. 
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Academic Achievement - 

Writing 

HSPA – writing cluster data 

LAL Readiness Test - Writing 

PSAT 

Woodcock-Johnson Tests of 

Cognitive Abilities 

Cluster Scores Writing Expository Task Persuasive Task 

TPP 18 6 12 

JPM 8.3 2.3 6.0 

District Mean 8.8 2.5 6.3 

difference 0.5 0.2 0.3 

School Mean 7.8 2.2 5.6 

difference -0.5 -0.1 -0.4 

General Ed 8.9 2.6 6.3 

difference 0.6 0.3 0.3 

SPED 5.1 1.3 3.8 

difference -3.2 -1.0 -2.2 

 

Based on an analysis of the HSPA writing cluster data, the school means show 

students score below the Just Proficient Mean (JPM) in Writing in all sections. The 

cluster means for the general education population were all above the just proficient 

means for the state, and had the same positive difference (0.3 points above the JPM) 

for both clusters on the test.  The exact opposite was true for Special Education 

students.  The cluster means for students with special needs are below the Just 

Proficient Means in all areas, but the largest difference is in the area of persuasive 

writing. 

 

Freshman students participated in a transition program in August, prior to the start of 

the school year, called Nine for Nine.  Attendance data shows that on average 45% of 

the freshman class were present for each of these nine days. As part of this program, 

all freshmen were given a diagnostic assessment to determine their Language Arts 

Literacy readiness using items from the state test bank.  The ninth graders in 

attendance were 43% proficient on the district developed assessment. This indicates 

that less than 50% of the freshmen entering Lincoln High School have mastered basic 

reading and writing skills.  This is further indicated by the data which shows 60% of 
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the entering freshmen scored partially proficient on their NJ ASK7 language arts 

literacy test. 

 

According to 2010 PSAT results, 98% of 10
th
 grade and 100% of 11

th
 grade students 

scored below the college readiness benchmark in writing. 

 

As determined by the Woodcock-Johnson assessment used to test students with 

special needs, 92% of the students function at 3 or more levels below grade level in 

the writing test. 

 

Root Causes: Academic Achievement Writing 

Currently at Lincoln High School, administrators and instructional staff members 

lack background knowledge, especially an understanding of how to teach writing 

strategies and skills to students who write below grade level. Current educational 

practices do not provide the necessary interventions to address the specific needs of 

the students. For example, there is not time in the daily schedule for students writing 

below grade level to receive interventions. For some teachers, there is a lack of 

content expertise and knowledge of pedagogy, such as how to scaffold learning, 

differentiate instruction or infuse technology into teaching and learning.  

Academic Achievement - 

Mathematics 

HSPA 

Algebra Readiness Test – 9
th
 

graders 

NJ ASK7 results 

Quarterly Exams Algebra I 

PSAT 

Woodcock-Johnson Tests of 

Cognitive Abilities 

 

HSPA MATH 2008 2009 2010 

Total Students 32% 28% 41% 

General Ed. 41% 45% 56% 

Special Ed. 2.4% 0% 0% 

Black 24% 26% 36% 

Hispanic 48% 26% 67% 

Economically Dis 34% 33% 38% 

Non-econom. Dis 30% 25% 44% 
 

Currently, only 41% of total students are proficient on the HSPA in Mathematics as 

compared to the state benchmark of 74%. HSPA results demonstrate growth for total 

students, General Education, Black, Hispanic, Economically Disadvantaged and Non-
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Economically Disadvantaged students.  However, to date, NO students with special 

needs were proficient in Mathematics (the results for the 2010 cohort are not 

complete until the results from the March 2011 administration are returned).  

 

Freshman students participated in a transition program in August, prior to the start of 

the school year, called Nine for Nine.  Attendance data shows that on average 45% of 

the freshman class were present for each of these nine days. As part of this program, 

all freshmen were given a diagnostic assessment to determine their Algebra I 

readiness using items from the state test bank.  The ninth graders in attendance had a 

mean score of 33.7% correct and a median of 32% correct out of a possible 100% on 

the district developed assessment. This indicates 67% of the freshmen entering 

Lincoln High School have not mastered basic mathematical and pre-algebra skills.  

This is further indicated by the data which shows 82% of the entering freshmen 

scored partially proficient on their NJ ASK7 mathematics section of the test. 

 

During the current school year, the ninth grade Algebra I course has four quarterly 

assessments that are common to the course.  These quarterly assessments are built by 

the curriculum department based on the content from the American Diploma Project 

released test items to determine student knowledge as a formative assessment for the 

Algebra I end-of-course exam.  At Lincoln High School, during Quarter 1 

approximately 27% of students were proficient on the assessment.  Quarter 2 results 

indicate only 21% of students were proficient; Quarter 3 showed 27% proficiency; 

and finally, Quarter 4 results showed 45% of the students were proficient.  

 

According to 2010 PSAT results, 93% of 10
th
 grade and 97% of 11

th
 grade students 

scored below the college readiness benchmark in mathematics. 

 

As determined by the Woodcock-Johnson assessment used to test students with 

special needs, 87% of the students function at 3 or more levels below grade level in 

mathematics. 

 

Root Causes: Academic Achievement Mathematics 

Currently at Lincoln High School, administrators and instructional staff members 
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lack background knowledge, especially an understanding of how to teach 

mathematics content and skills to students who are below grade level. Special 

Education teachers are certified in special education, but do not have content 

expertise in mathematics. Current educational practices do not provide the necessary 

interventions to address the specific needs of the students. For example, there is not 

time in the daily schedule for students who struggle with math to receive 

interventions. For some teachers, there is a lack of content expertise and knowledge 

of pedagogy, such as how to scaffold learning, differentiate instruction or infuse 

technology into teaching and learning. 

Parent Involvement Parent Council meetings 

attendance 

During the 2009-2010 school year, Lincoln High School made strides to further 

involve parents in the Freshman Academy through the newly formed NJPIRC Action 

Team.  This team created an action plan with goals related to academic achievement 

for students and steps that involved parents, teachers and students working together.  

This group arranged for a series of meetings and a Parent Support Program. Both 

groups met monthly and had approximately 10-12 participants regularly. 

During the 2010-2011 school year, Lincoln has not had such a structured program. 

There are monthly parent council meetings with attendance of approximately 10 

people.  

 

Root Causes: Parent Involvement 

A more sustained effort is needed by the administrators, faculty and staff, with the 

support of the district, to continue to provide a more structured and formal Parent 

Support Program with important topics to support student and family learning. Across 

the district, parent involvement is greater in the elementary grades than in the middle 

and high schools.  Activities to engage parent and community support are limited.  

Professional Development # of teachers who participate 

in in-district workshops 

Teacher attendance rate for PD 

days 

Results from staff survey on 

PD 

CAPA report from Feb 2010 

During the 2010-2011 school year, 45% of the instructional staff and 65% of the 

instructional support staff (guidance counselors, child study team, etc.) at Lincoln 

High School participated in professional workshops or meetings outside of the school 

building. Four of the five administrators attended workshops focused on school 

improvement or technical assistance. The professional learning opportunities were 

focused on instruction 43% of the time, (specifically technology integration 15% and 

data analysis 4% of these instances), job responsibilities 43% of the time (including 

testing meetings). Other topics such as school improvement (CAPA, Title I Unified 
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Plans, etc.) accounted for 8% of the PD attended. 

 

Jersey City Public Schools allocates 4 full days and 3 half-days of professional 

development during the school year. Teacher attendance for the full day professional 

development sessions in February and March was significantly lower, 88% and 87% 

attendance, respectively as compared to the average daily attendance rate of 95%.  

 

According to the CAPA report from February 2010, high quality PD that provides 

opportunities for learning that increase knowledge and skills, challenge outmoded 

beliefs and practices, and provide support in the classroom is limited. Support for 

assisting staff to implement a co-teaching model is not a regular and ongoing 

practice. After the CAPA report was delivered, the school provided the faculty and 

staff of Lincoln High School with more choices for professional learning 

opportunities during the full day district PD sessions. After both days, faculty 

completed a survey to determine the percentage of staff who agreed the content 

offered was useful.  Approximately 81% of the teachers responded that the PD 

provided was meaningful and useful.  Teachers were also asked about future needs 

and ideas for professional learning. Most faculty, 75%, felt the PD offered should 

provide more strategies on content, assessment, and classroom management skills.  

69% agreed that they need more professional development on using technology in the 

classroom. 

 

Root Causes: Professional Development 

Additional support for teachers is needed to assist them in learning research-based 

strategies to deliver the curriculum. Teachers are looking for direction in finding and 

receiving ongoing assistance to implement research-based instructional practices. A 

systemic plan to collect information on the use of varied instructional delivery 

strategies is needed at Lincoln High School. This will allow school and district 

leaders to determine trends so that professional development priorities can be 

established. 
Extended Learning 

Opportunities 

Attendance at HSPA Institute 

Attendance of 9
th
 graders at 

During the 2009-2010 school year, Lincoln High School offered an extended learning 

opportunity to 11
th
 grade first-time test takers and 12

th
 grade retesting students to 
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orientation program prepare them with test-taking strategies for the HSPA.  Approximately 75.5% of first-

time test takers attended the HSPA Institute over the course of 6 Saturdays.  The 

same opportunity was offered to students in September in preparation for the October 

administration of the HSPA.  In this instance, 69% of eligible students attended the 

extended learning opportunity.  Finally, in preparation for the March 2011 HSPA 

administration, the HSPA Institute was held on 6 Saturdays in January and February 

2011.  On average, 57% of first-time test takers attended the Institute this year. The 

attendance rate for this extended learning opportunity is trending down for students.   

 

In August 2010, Lincoln High School hosted an orientation program for incoming 9
th
 

grade students for 9 days prior to the opening of the 2010-2011 school year. All 

freshmen were required to attend to assist in the transition to high school.  Attendance 

data show that on average 45% of the freshmen class were present for each of these 

nine days. 

 

Root Causes: Extended Learning Opportunities 

In both instances it is clear that poor attendance on the part of students prevents them 

from benefitting from the extended learning opportunities offered. Even though these 

Extended Learning Opportunities were required for students, they chose not to attend 

and appear to see it as an optional add-on rather than a mandatory part of an extended 

school day or school year. 

Homeless # of homeless students present 

Comparison over last 2 years 

 

There has been an increase in the number of homeless students during the 2010-2011 

school year as compared to the past two years.  Lincoln High School educates four 

(4) homeless students so far this school year, as compared to 2 in 2009-10, and 1 in 

2008-9.  

 

School Year Ungraded 9
th

 grade 10
th

 grade 11
th

 grade 12
th

 grade 

2008-9   1   

2009-10 1   1  

2010-11 1 1 1  1 
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Based on information from the Service Broker at Lincoln High School, the homeless 

students may be temporarily displaced for a number of reasons such as pregnancy, 

movement between homes, etc. The students do not have a significant difference in 

attendance or achievement as compared to their classmates. 

Students with Disabilities HSPA 

Woodcock Johnson Tests of 

Cognitive Abilities 

 On average, 30% of the current population at Lincoln High School are 

students with special needs;  

 Less than 15% of special education students are proficient in language arts 

literacy according to the results from 2009 and 2010 HSPA cohorts; 

 Based on the cluster score analysis for LAL all areas fall beneath the cluster 

score mean, however the reading cluster score mean is farther from the just 

proficient mean than writing, specifically analyzing and critiquing text; 

 Zero special education students are proficient in mathematics according to 

the results from 2009 and 2010 HSPA cohorts; 

 92% of special education students are reading 3 or more years below grade 

level according to the Woodcock-Johnson assessment; 

 92% of special education students are writing 3 or more years below grade 

level according to the Woodcock-Johnson assessment; 

 87% of special education students are functioning 3 or more years below 

grade level in mathematics according to the Woodcock-Johnson assessment 

 32% of all of the dropouts at Lincoln High School are students with special 

needs 

 

Root Causes: Special Education Students 

Currently at Lincoln High School, special education students struggle with grade 

level content due to lagging reading, writing and mathematical skills. In general, 

there is a lack of high expectations for special education students.  Administrators and 

instructional staff members lack background knowledge, especially an understanding 

of how to teach content and skills to students who are far below grade level. Special 

Education teachers are certified in special education, but do not have content 
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expertise and many are not highly qualified in specific content areas. Current 

educational practices do not provide the necessary interventions to address the 

specific needs of the students. For example, there is not time in the daily schedule for 

students who struggle to receive interventions. For some teachers, there is a lack of 

knowledge of pedagogy, such as how to differentiate instruction and infuse 

technology into their instruction. 

English Language Learners N/A Currently, as part of the Small Learning Community initiative in the district, English 

Language Learners are concentrated at two other high schools. There are no English 

Language Learners at Lincoln High School.  

Economically Disadvantaged HSPA 67% of Lincoln High School’s student population receives free and reduced lunch. 

 

 

Economically disadvantaged students score below Total students, General Education 

students and Non-economically Disadvantaged students in Language Arts and Math 

on the results from 2009 and 2010 HSPA cohorts. The scores for this subgroup of 

students have improved from 2009 to 2010 in both areas, however, the proficiency 

levels are well below the state benchmark of 85% in Language Arts and 74% in 

Math. These benchmarks will increase this year, moving these students farther away 

from the proficiency levels necessary. 

 

HSPA LAL HSPA Math 

 

2008 2009 2010 2008 2009 2010 

Total Students 56% 55% 59% 32% 28% 41% 

General Ed. 73% 80% 80% 41% 45% 56% 

Special Ed. 5% 12% 7% 2.4% 0% 0% 

Black 50% 55% 57% 24% 26% 36% 

Hispanic 60% 55% 67% 48% 26% 67% 

Economically Dis 23% 49% 58% 34% 33% 38% 

Non-econom. Dis 54% 51% 62% 30% 25% 44% 
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Root Causes: Economically Disadvantaged Students 

At Lincoln High School, administrators and instructional staff members lack 

background knowledge, especially an understanding of how to teach content and 

skills to students who are far below grade level. Special Education teachers are 

certified in special education, but do not have content expertise. Current educational 

practices do not provide the necessary interventions to address the specific needs of 

the students. For example, there is not time in the daily schedule for students who 

struggle to receive interventions. For some teachers, there is a lack of content 

expertise and knowledge of pedagogy, such as how to scaffold learning, differentiate 

instruction or infuse technology into teaching and learning. 

School Culture Student Survey 

Parent Survey 

Staff Survey 

Teacher attendance data 

 

 

Suspension/referral data 

Student attendance data 

Drop out statistics 

 

CAPA report from February 

2010 

School Culture and Climate Surveys 

Almost half of the students surveyed, 49%, agree or strongly agree that they are 

academically prepared for post-secondary education and careers with regard to 

reading, writing, math and process skills, etc. Only 50% of the students agree or 

strongly agree that there are high expectations for students and/or feel challenged to 

do their best academically.  According to the staff survey, only 50% of the faculty 

agree or strongly agree that the instructional program at Lincoln High School is 

challenging. Fewer than half, only 45% of the faculty believe that the school has an 

atmosphere where every student can succeed. Of the parents surveyed, only 35% feel 

the school meets the academic needs of the students. Only 17% of the parents agree 

that the school performs well academically. 

 

In general, only 32% of students agree or strongly agree that there is a positive 

climate in Lincoln High School.  Only 33% feel safe or feel that they belong. Only 

20% feel they have choice in their learning or are in charge of what they learn.  

Approximately 23% of students feel learning is fun and that Lincoln is a good school.  

 

As far as personalization, only 38% of students feel their teachers know them well 

and care about them. About 44% of students feel they receive individualized attention 

when they need it. 

 

The average teacher attendance rate for the current school year is 95% as compared to 
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an average of 91% over the last three years and the state average of 96%. 

 

Root Causes: School Culture and Climate 

The school leadership does not have a shared, distributed, and sustained leadership 

model in place that will move the school forward academically. There has been a lack 

of leadership continuity over many years with the current principal holding the 

position for the past two years. Based on findings from the CAPA report, observers 

noticed that some students and staff are not always respectful of one another and all 

adults in the school community. Some staff members are not respectful of students 

and other adults in the school community. The school rules are aligned with the 

district policy and are posted in the building and on the website, but are not 

consistently implemented.  

 

Student Behavioral Data 

The school suspension rate continues to be above the district and state average. 

Lincoln has double, and in some cases triple, the number of suspensions than the 

other high schools each month for the 2010-2011 academic school year, even though 

their student population is considerably smaller.  Based on data collected up until 

February 2011, 77% of all suspensions are for disruptive behavior, not violent 

infractions. 

 

Student attendance is 89.4% and continues to be a concern because it is below the 

state average of 94.5%.  

 

For the current school year from September through February 2011, Lincoln High 

School has had 61 total dropouts, which is 6.28% of the school population.  This 

dropout rate is twice, and in some cases three times as high as other schools in the 

district. The majority of students drop out in the ninth and tenth grades and account 

for 49 (80%) of the total 61 students. Students with special needs account for 32% of 

all of the dropouts at Lincoln High School.  

 

Root Causes: Student At-Risk Behaviors 

Students display at-risk behaviors (i.e. poor attendance, dropouts) which can be 
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directly attributed to the toxic climate and culture of the school. As indicated in the 

student surveys, most students do not feel safe, supported, motivated or challenged at 

Lincoln High School. This is reinforced by the faculty and parent surveys as well. For 

instance, only 50% of the faculty feels the instructional program is challenging. Even 

fewer staff members (45%) believe that the school has an atmosphere where every 

student can succeed, and only 35% of parents surveyed feel the school meets the 

academic needs of the students. 

Leadership CAPA report from February 

2010 

Staff Survey 

 

According to the Faculty Satisfaction Survey, only 55% of the faculty feels there is a 

clear, shared vision with an action plan in place which can get the school to meet the 

vision. On average, approximately 70% of the faculty agree or strongly agree that the 

current administration demonstrates characteristics of effective instructional 

leadership.  Indicators regarding leadership supporting shared decision making and 

effectively helping the school reach its vision had less support. 

 

Based on observations and data from the February 2010 CAPA report, team members 

found the school leadership does not have a shared, distributed, and sustained 

leadership model in place that will move the school forward academically. There has 

been a lack of leadership continuity over many years with the current principal 

holding the position for the past two years. Each of the school administrators has 

his/her personal and professional understanding of the link between educational 

leadership, a productive school, and positive outcomes for students, however, they do 

not collaboratively and systematically consider new and better ways of doing things.  

They do not frequently or regularly meet to discuss what would connect these areas in 

order to promote academic and instructional achievement.  Although the school 

administrators are willing to challenge the status quo, it is not done in a consistent 

manner. The school leaders do not collaboratively and systematically acknowledge 

failing practices of the school. 

 

The School Improvement Team functions as an advisory group rather than as an 

empowered committee that has the authority to make important decisions about 

teaching and learning. This team meets regularly yet does not review and analyze 

assessment results. 
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The Lincoln High School Data Team is in the process of identifying new members. 

There is a lack of consistency in Data Team membership from year to year. 

Attendance, behavior, program, and instructional data are not routinely collected and 

analyzed by the data team so that modifications can be made to meet the needs of 

students. A collaborative effort should be made by administrators, the Data Team and 

teachers to develop measurable goals for the school that can be acted upon by all 

stakeholders. 

 

The most skillful and highly trained teachers are not consistently assigned to the most 

challenged students. Most teachers’ Professional Development Plans (PDP) and 

evaluations have no reference to student data analysis. Trends in instructional 

delivery strategies have not been determined and therefore cannot be linked to the 

PDPs. 

 

Root Causes: Leadership 

The root causes of ineffective school leadership can be attributed to a lack of 

leadership continuity over many years and the appointment of candidates who may 

not meet the highest performance standards for the challenging school leadership 

roles and responsibilities in this school. 

Highly Qualified Staff HQT data There are a total of 95 teachers on staff at Lincoln High School.  100% of the Lincoln 

High School faculty is Highly Qualified under NCLB guidelines.  In the Special 

Education department, 19 of 26 or 73% of special education teachers are highly 

qualified under the house matrix.  All other content area teachers are certified with 

standard certificates. 

Root Causes: Highly Qualified Staff 

The category of Highly Qualified as defined by NCLB does not necessarily result in 

teachers who are well prepared with the content knowledge and pedagogical skills to 

teach rigorous high school courses, such as Physics or Trigonometry.  For example, 

Special Education teachers are certified in special education, but do not have content 

expertise, especially in mathematics, but are considered highly qualified. 

Administrators and instructional staff members lack background knowledge, 

especially an understanding of how to teach content and skills to students who are far 
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below grade level. For some teachers, there is a lack of knowledge of pedagogy, such 

as how to scaffold learning, differentiate instruction and infuse technology into their 

instruction. 

Other:   
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Evaluation & Needs Assessment Summary 

 

1.  

Describe the process and techniques used in the needs assessment.  LEA district personnel worked collaboratively with the school community 

(i.e. staff, students and parents) and key stakeholders (i.e. Board of Education 

members, local bargaining units) to conduct a comprehensive Needs 

Assessment to identify school needs and root causes for the continuing 

challenges the school has experienced.   

 

Based on the results of the needs assessment, the LEA and school community 

collaboratively determined how the SIG funds, the selected Turnaround 

Model and specific program, instructional, managerial and operational 

components and interventions would address the identified needs and root 

causes to improve student academic achievement and graduation rates.  The 

Needs Assessment was also used to collaboratively develop the SIG goals, 

activities and success indicators. 

2.  

Describe methods used to collect and compile data for student 

subgroups.   

Data was gathered by the school administrators, instructional staff, the 

supervisor of testing and assessment, and the district restructuring supervisors.  

Data for particular student subgroups (special education, homeless, 

economically disadvantaged and at-risk students) was collected from the 

special education and programs and services departments or disaggregated 

from state and national assessment data when available (HSPA, PSAT). A 

needs assessment survey was created online for staff and students, and a paper 

survey was administered to parents. Demographic data was included to allow 

the results to be filtered by subgroup. 

3.  
Explain how the data from the collection methods are valid and 

reliable.   

The data collected were generated from commercially available standardized 

assessments, (the PSAT and the Woodcock-Johnson Tests of Cognitive 

Ability) and the state assessment (HSPA). 

4.  What did the data analysis reveal regarding classroom instruction? 
At Lincoln High School, students struggle with grade level content due to 

lagging reading, writing and mathematical levels. In general, there is a lack of 

high expectations for students.  Administrators and instructional staff 
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members lack background knowledge, especially an understanding of how to 

teach content and skills to students who are far below grade level. Special 

Education teachers are certified in special education, but do not have content 

expertise. Most are considered highly qualified in specific content areas by the 

house matrix, not necessarily due to completed coursework in the content 

area. Current educational practices do not provide the necessary interventions 

to address the specific needs of the students. For example, there is not time in 

the daily schedule for students who struggle to receive interventions. For some 

teachers, there is a lack of knowledge of pedagogy, such as how to scaffold 

learning, differentiate instruction and infuse technology into teaching and 

learning. 

Based on the CAPA report from 2010,  

 Additional resources and materials to support the curriculum are 

either not available or in short supply. 

 Teachers meet weekly by department with the coordinator. However, 

there is limited evidence that meetings focus on curriculum standards 

or articulation across grade levels and content areas. 

 There is limited evidence that teachers consistently use the curriculum 

to decide what to teach and when to teach it.  

 There is limited formal, scheduled collaborative time for district and 

school administrators to discuss the strengths and challenges of staff 

and departments to determine scheduling and professional 

development needs.  

Data does not exist from classroom visits to identify trends at the school level. 

The school leaders do not have a process in place to regularly monitor and 

analyze the implementation of the curriculum. The district has not developed a 

protocol to conduct targeted focused walkthroughs to collect classroom data to 

determine trends in the implemented instructional strategies. 

5.  
What did the data analysis reveal regarding professional 

development implemented in the previous year(s)? 

Additional support for teachers is needed to assist them in learning research-

based strategies to deliver the curriculum. Teachers are looking for direction 

in finding and receiving ongoing assistance to implement research-based 

instructional practices. A systemic plan to collect information on the use of 
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varied instructional delivery strategies is needed at Lincoln High School. This 

will allow school and district leaders to determine trends so that professional 

development priorities can be established. 

6.  
How are educationally at-risk students identified in a timely 

manner? 

At-risk students are identified in September using NJASK scores for ninth 

graders and HSPA scores for eleventh graders, retention lists, report cards, as 

well as teacher referrals.  IEPs are reviewed for students with special needs.  

Teachers are also given the data from the diagnostic assessments for 9
th
 grade 

students in the Nine for Nine program in order to identify skill and knowledge 

deficits in their respective content area. 

Currently there is not a system in place for teachers, guidance counselors and 

Child Study Team members to meet regularly to review student needs. 

7.  
How are educationally at-risk students provided with effective 

assistance? 

At this point, there is not a coordinated effort across instructional and student 

support services staff, such as service brokers, social workers, the attendance 

officer, student assistance counselors, etc. to provide effective assistance to 

students who are educationally or socially at-risk. 

8.  How does the needs assessment address migrant student(s) needs? 

The district provides an intake center which evaluates transcripts of students 

from other countries and places students based on language and academic 

needs. Migrant students are placed at other high schools in the district; there is 

not a significant population of migrant students at Lincoln High School. 

9.  
How does the needs assessment address homeless student(s) 

needs? 

There are not a large number of homeless students at Lincoln High School.  

The Guidance Department tracks the progress of these students while the 

Service Broker employed by Lincoln High School provides them with 

necessary counseling and social services to address their needs. 

10.  
How were teachers engaged in decisions regarding the use of 

academic assessments to provide information on and improvement 

of the instructional program? 

Teachers are selected to participate in content-based committees to create 

curriculum courses with embedded assessments, and a goal that teachers 

across the district will use the curricula and academic assessments to monitor 

the effectiveness of the instructional program. Teachers administer common 

assessments in some content areas using an online system to generate data 

about student performance at the district, school and classroom level.  This 

data is used to provide feedback about the effectiveness of the curricula. In 

other content areas, random samplings of student assessments are collected 
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and reviewed at district-level coordinator meetings to provide information on 

the instructional program across the district. Teachers from Lincoln High 

School were invited to participate in these district meetings to provide 

feedback on the improvement of the instructional programs. 

 

There is little evidence of ongoing analysis of student learning data throughout 

the academic year with the purpose of adjusting the instructional program to 

meet the needs of the students at the classroom level.  

11.  
Describe the transition plan for preschool to kindergarten, if 

applicable.  

N/A 

12.  
Describe the process used to select the priority problems and root 

causes for this plan? 

The data analysis completed for the grant analyzed data from NJASK, HSPA 

and various other assessments in order to identify the specific instructional 

needs of the students and root causes of underperformance.  In addition, key 

stakeholders such as the school administrators, parents, faculty and students 

gave input in the form of survey responses to assist us to identify priority 

problems based on the variety of student achievement outcomes.   

13.  
What did the data analysis reveal regarding the root causes of 

subgroups not meeting AYP? 

The root causes of subgroups not meeting AYP can be attributed to ineffective 

school leadership and a lack of leadership continuity over many years. In 

addition, the appointment of candidates to leadership positions who may not 

meet the highest performance standards for the challenging school leadership 

roles and responsibilities in this school also contributes to the subgroups not 

meeting AYP. The data analysis revealed that administrators and instructional 

staff members of Lincoln High School lack background knowledge, especially 

an understanding of how to teach reading, writing and math strategies and 

skills to students who perform below grade level. Current educational 

practices at the school do not provide the necessary interventions to address 

the specific needs of the students. For example, there is not time in the daily 

schedule for the large number of students performing below grade level to 

receive interventions.  For some teachers, there is a lack of content expertise 

and knowledge of pedagogy, such as how to scaffold learning, differentiate 

instruction or infuse technology into teaching and learning. They have a 

limited understanding of students’ learning styles and modalities. Finally, 
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there is limited evidence of ongoing analysis of student learning data for the 

purpose of adjusting the instructional program or providing interventions to 

academically at-risk students. 

14.  
How did the needs assessment results and evaluation of current 

programs lead to the selection of the SIG model (Transformation, 

Turnaround, Restart or Closure)? 

One factor that influenced the selection of the Turnaround Model was the 

requirement to screen and rehire no more than 50% of the current staff.  The 

needs assessment results demonstrated that although 100% of the teachers at 

Lincoln High School are considered Highly Qualified under NCLB 

guidelines, many teachers are not well prepared with the content knowledge 

and pedagogical skills to teach rigorous high school courses.  Also, there is a 

lack of knowledge of the current faculty about how to scaffold learning, 

differentiate instruction or infuse technology into teaching and learning to 

support students struggling with administrators and instructional staff 

members lack background knowledge, especially an understanding of how to 

teach content and skills to students who are far below grade level. 

 

A second factor is the ability with the Turnaround Model to apply for a waiver 

to the NJDOE for the school to “start over” in the school improvement 

timeline. The school has begun to make small, incremental gains in student 

achievement in some subgroups, however, more time is needed to see 

significant gains in all subgroups. 

15.  
What is the process for removal of staff members deemed to be 

ineffective? 

The issue and timelines for carefully examining certificated, instructional staff 

and determining if an individual warrants a recommendation for an increment 

withholding (performance or attendance), tenure charges or a non-renewal is a 

district policy. Reinforcement of the criteria and timelines for taking such 

actions, is addressed accordingly: 

1. Consider whether tenure charges or increment withholdings are 

warranted for certificated, instructional staff, on a case-by-case basis. 

2. File tenure charges for a teacher with a history of deficient 

performance no later than March 21
st
 of the current school year to 

provide for the 90-day plan to run its full course before the end of the 

school year. 
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3. Monitor the satisfactory completion of the action steps in the 90-day 

plan to determine if the performance of the teacher is improving. 

4. Dismiss staff members who fail to complete the 90-day plan. 

16.  
Describe the incentive for Nationally Board Certified Teachers and 

Principals. 

Currently, the district is considering plans for incentives for National Board 

Certified Teachers and Principals.  
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Turnaround SIG Required Activity – 1:  Replace the principal and grant the new principal sufficient operational flexibility (which may include 

staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement 

outcomes and increase high school graduation rates. 

Implementation Guidance  
Establish clear criteria that describe the leadership behaviors needed to implement reform.  These criteria should guide recruiting, hiring, supporting, 

and evaluating leaders. LEAs have the flexibility of retaining recently hired principals who have the experience and skills to successfully implement 

the SIG model.   

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The LEA identifies behaviors that leaders 
need to improve instruction and 
promote necessary school change.  

I. Effective School Leadership         
To recruit, hire, support and evaluate effective school leaders, the LEA will:  

(1) identify competencies and behaviors for school leaders that are essential to 

implement turnaround reform strategies, and are consistent with the NJ 

Professional Standards for School Leaders; and  

(2) develop and publicize job descriptions for the principal and other school 

leaders with explicit required competencies and performance expectations and 

accountabilities for implementation of the turnaround model, school improvement, 

instructional improvement, and student achievement outcomes; (3) implement a 

rigorous screening and selection process;  

(4) collaboratively develop and implement research-based standards-driven 

continuing professional development for all school leaders that focuses on 

enhancing school leadership practices to continuously improve schools, teaching 

and student achievement; and  

(5) establish a rigorous evaluation process based on demonstration of the identified 

competencies and achievement of school improvement and student achievement 

outcomes. 

 

The LEA will place emphasis on the critical role and responsibilities of school 

leaders and the leadership competencies required for in effective implementation 

 

Initiate - April 2011 

Complete – June 

2011 

 

 

 

 

Initiate - Summer 

2011 

Implement - Years 

1, 2, 3 
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of reform strategies designed to: (1) routinely use data to: (1)  assess, understand, 

transform, and continuously improve the school’s culture and climate to create a 

learning environment that holds high expectations for all staff and students, meets 

the academic and developmental needs of diverse populations; and(2) 

continuously improves all instructional programs, teaching and learning by 

strategically managing the school and focusing all resources to support high 

quality instruction that results in high academic achievement and graduation for all 

students.  

The LEA will structure school leader competencies, roles, responsibilities, and 

accountabilities to perform as effective “transformational and instructional 

leaders”. An effective “Transformational Leader”: focuses on the commitments 

and capacities of organizational members; understands and applies charismatic, 

visionary, cultural, and empowering concepts of leadership; and uses a 

collaborative approach that emphasizes empowerment as facilitative power 

manifested “through” other people instead of “over” other people. An effective 

Instructional Leader: focuses on continuous school improvement by strategically 

organizing and managing the school, operations, and use of resources, 

technologies, and facilities with the highest priority on providing a learning 

environment and quality instruction that maximizes learning for all students 

 

II. School Leader Turnaround Competencies          
The LEA will require that the new Principal and all school leaders demonstrate the 

knowledge, skills, personal dispositions and competencies that are consistent with 

the New Jersey Professional Standards for School Leaders (NJPSSL) and are 

required to successfully plan and implement changes that will support continuous 

improvement of schools, teaching and student achievement. The LEA has 

identified essential turnaround competencies for school leaders, which will form 

the basis for: (1) hiring a new principal; (2) further development of explicit criteria 

to determine school leaders’ ability to support school-wide reform efforts and 

increased student academic achievement; (3) individualized professional 

development planning and program development; (4) staff observation and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - Summer  

2011 

Implement -  Years 

1, 2, 3 
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evaluation criteria and instruments; and (5) personnel decisions. Minimally, 

effective turnaround school leaders will be required to: (1) be current in their 

knowledge of academic content, curriculum instruction and assessment practices; 

(2) understand how to use data to inform and drive decisions and planning to 

improve school and instructional effectiveness, and student achievement; (3) have 

the ability to create a school environment that holds high expectations for all 

students and meets the academic and developmental needs of diverse populations; 

(4) have the skills to realign traditional managerial functions to systematically 

create and support an environment where all work and resources are directed 

toward the continuous improvement of teaching and academic achievement for all 

students; and (5) have the knowledge, skills and personal dispositions to rally all 

members of the school and community-at-large around the common vision and 

goal of continually improving academic achievement for all students. 

  

III. Professional Development for School Leaders          

Professional development will be aligned with the NJ Professional Standards for 

School Leaders and LEA-approved school leader performance standards and 

competencies for school leaders, and will provide intensive and sustained, 

differentiated professional development activities that are guided by: (1) 

standards-driven self-assessments; (2)  identification of individualized professional 

development goals that are directly linked to enhancing school leadership practices 

and have the potential to improve schools, teaching and student achievement; and 

(3)  individual three-year Professional Growth Plans (PGP) that include activities 

to address each school leader’s unique needs and must be approved by the 

Superintendent in accordance with State requirements. Continuous job-embedded 

professional development will include: (1) mentoring, executive coaching and peer 

coaching as appropriate to each school leader’s needs will be provided to support 

them as “change agents and “turnaround specialists”; (2) self-selected committees 

of peers for collaborative activities and collegial support; and (3) collection and 

presentation of evidence of professional growth and impact on improving schools, 

teaching and student achievement to the superintendent at the end of each year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - Summer  

2011 

Implement - Years 

1, 2, 3 
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The Principal will also attend the NJDOE Summer Leadership Academy and other 

training opportunities as required.  

 

IV. School Leader Performance-Based Evaluation 

An effective standards-driven, results-oriented process for staff supervision and 

evaluation are at the center of improving school leader performance, schools, 

instruction, and student outcomes. To this end, the LEA and school will: (1) 

develop and implement a “Performance-Based School Leader Evaluation System” 

for the Principal and other administrators in the school that is driven by LEA-

approved school leader standards and competencies aligned with State school 

leader standards ; (2) policies, procedures, systems, protocols, user manuals, and 

training that document and facilitate the school leader evaluation process; (3) a 

range of approaches to supervision and professional development that complement 

PBSE and support high expectations for school leader performance (i.e. school 

walkthroughs; mentoring; peer coaching; critical friends groups; portfolio 

assessment; peer assessment; reflective practice; peer support groups); and (4) link 

school leader performance to achievement of school and student outcomes using 

data and evidence of progress toward and achievement of success indicators. The 

District Turnaround Leader will supervise and be the primary evaluator for the 

Principal, the Principal will be the primary evaluator for all other school 

administrators, and district administrative and supervisory staff will be designated 

as contributing evaluators as appropriate. All evaluators will engage in intensive 

and frequent school observations and supervision, including walk-throughs, pre-

/post-conferences, monitoring audits; and will complete written supervisory, audit 

and performance evaluation reports. 

 

 

 

 

 

 

 

Initiate - May 2011 

Implement - Year 1 

(Pilot) 

 

Refine and 

Continue 

Implementation -

Years 2 and 3 

 

 

 

 

 

 

 

 

 

 

 

 

2. The LEA selects and hires a principal 
with the necessary competencies to be a 
transformation leader. 

Replace the Current Principal         

The LEA will remove and replace the current principal, and advertise the 

Principal vacancy and job description in accordance with district policies.  
Applicants will be interviewed by the District Turnaround Leader and a committee 

Initiate - April 2011 

Complete - June 

2011 
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of district and staff personnel and parents.  Applicants will be required to present a 

professional portfolio and performance task that demonstrate the school leader 

turnaround competencies, behaviors and practices specifically identified by the 

LEA and aligned with the NJ Professional Standards for School Leaders.  

 

Greatest consideration will be given to applicants who have significant experience 

and an accomplished record as a Principal who has successfully turned around a 

failing school, or demonstrates the potential to do so. The recommended 

candidate(s) for hire will have a final interview with the Superintendent who will 

make the final selection in consultation with the Interview Committee, and 

approve hiring.  

3. LEA policy allows the principal 
reasonable discretion to implement new 
programs or strategies. 

Provide Operational Flexibility    
 

The LEA will  provide extensive operational flexibility to the Principal and school 

by redesigning organizational structures to enable school leaders and staff to 

efficiently and effectively implement and manage the school reform strategies, and 

to provide support to improve the challenging conditions and overburdening 

bureaucratic processes faced by school leaders that often impede their ability to 

function effectively as: (1) instructional leaders who are able to focus their 

attention and efforts on continuous improvement of teaching and student 

achievement; and (2) strategic leaders who are able to be proactive rather than 

reactive and crisis-oriented in their approach to school organization and 

management, personal and staff productivity, and allocating resources focused on 

improving student achievement. Student learning is most strongly attributable to 

the influences “closest to the student”, such as positive school and classroom 

environments, and effective instructional practices. Therefore, authority, 

operational flexibility, and accountability must reside closest to where learning 

occurs…in the classroom and in the school … and with the principal and teaching 

staff.   

 

The LEA will develop and implement strategies to streamline and realign their 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 

 

 

 

Initiate – August 

2011 

Implement – Years 

1, 2, 3 

 

 

 

 

 

 

 

 

Initiate – Summer 
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organizational structures, policies and procedures to reduce overburdening 

bureaucratic procedures, fragmentation and inefficiencies, and provide additional 

support at the school level. Operational changes must follow structural change. 

Specifically, the LEA will: (1) review district policies and procedures with an eye 

to streamlining and reducing overburdening reporting and other requirements for 

schools; (2) realign governance and authority structures as needed by redefining 

roles, functions, responsibilities, and relationships to focus on supporting the 

teaching and learning process; (3) develop and implement organizational models 

that will effectively shift authority and decision-making, resources, managerial and 

instructional support, and accountability for student achievement down to the 

school to empower it in controlling the elements that directly impact student 

learning; (4) redefine roles and responsibilities for key district-level staff to 

provide direct support and technical assistance to the school, thereby assisting 

school leaders with both non-instructional tasks and instructional tasks to support 

their ability to focus on the teaching and learning process; and (5) provide school 

leaders with mentoring/coaching as part of continuing professional development to 

support them in overcoming the challenges and obstacles that impede their 

effectiveness. 

 

The Principal will have extensive operational flexibility (i.e. staffing, resource 

allocations, budget, purchases, and time/calendars) to efficiently and successfully 

implement the Turnaround Model, as authorized by the Superintendent and Board 

of Education.  

 

The Principal will report directly to, and be evaluated by, the District Turnaround 

Leader who reports directly to the Superintendent. The LEA will obtain Board of 

Education approval for the necessary changes to governance and administrative 

policies, structures and procedures.  

 

The Principal will be responsible for overseeing all facets of the project for the 

school and will serve on, and work collaboratively with, the District Turnaround 

2011 

Implement – Years 

1, 2, 3. 
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Team.  The Principal will have a range of areas that will not require formal 

approval by the District Turnaround Leader or Superintendent.  The District 

Turnaround Leader will also have the authority for required approvals (field trips, 

professional days, payroll, budget transfers, etc.) needed only from the 

Superintendent and not the Board of Education. Policies and Procedures requiring 

BOE approval must continue accordingly in SIG school. 

 

The Principal will also collaborate with the Network Turnaround Officer (NTO) 

who will support implementation of strategies in the school and monitor the 

school’s adherence to the intervention plan, track performance metrics and 

academic achievement, and evaluate results against project goals and objectives.  

 

The Principal will also have extensive involvement, input and discretion related to 

the functioning of school-based staff, community and stakeholder committees, i.e. 

the School Improvement Team (SIT), Community Leadership Advisory Council 

(CLAC), and Career Program Advisory Councils (CPACs). The Principal will 

participate in the shared decision-making process, and will have final approval of 

recommendations for improving the school, educational programs, and reform 

strategies. 

4. The LEA establishes a pipeline of 
potential turnaround leaders. 

Implement a “Turnaround Specialist” Pipeline             
The LEA will build upon and expand its current programs for leadership 

development to specifically focus on identifying and nurturing staff who have the 

potential to become effective “turnaround specialists.” The LEA will include 

specific “turnaround specialist modules” in the curriculum for its: (1) ECLIPSE 

Program for staff who hold administrative certification and aspire to 

administrative positions; and (2) “Principals in Training Program” for those who 

are supervisors, directors, assistant principals and aspire to principal positions. The 

LEA will also provide “turnaround specialist training” as required professional 

development for school leaders in need of improvement, and for other interested 

staff as part of their individual Professional Growth Plans. “Turnaround Trainers” 

with accomplished records of successfully implementing education reform 

Initiate – Year 1 

 

Implement – Years  

2, 3 
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strategies and significantly improving schools and student achievement will be 

hired for all turnaround training. Service providers may also be used as needed. 

5. The LEA creates the expectation that the 
principal will develop staff instructional 
capacity, and provide opportunities for 
sharing authority to guide the learning 
agenda. 

Capacity Building and Shared Authority             
Under direction of the Principal, and with LEA support, the school will develop 

and implement research-based “distributed leadership” strategies and a “Teacher 

Leadership Model” that are designed to: (1) support the school’s cultural 

transformation and development as a professional learning community; and (2) 

build high leadership and instructional capacities needed to develop, implement, 

and sustain continuous improvement of the school and student academic 

achievement. 

 

I. Implement a “Distributed Leadership Model”          

Distributed leadership is a framework and method for engaging educational 

practitioners in meaningful and timely dialogue about the effectiveness of their 

leadership practices as they relate to continuously improving school, instructional 

and assessment practices, and student academic achievement. A distributed 

perspective on leadership is grounded in the inter-relationship and 

interdependency that exist between school leadership, teaching and learning, and 

shared responsibilities and accountabilities for common goals and specific 

outcomes can nurture collective effort toward achieving the desired results 

(Spillane, Halverson and Diamond, 2004). High leadership capacity schools are 

excellent communities of learners and leaders since both environments include 

shared vision and values, and both emphasize collaboration and collective inquiry, 

reflective practice, and collective responsibility. Distributed leadership is evident 

when educators become leaders and assume responsibility for improving the 

school beyond their classroom doors. A high leadership capacity school is one in 

which teachers choose to lead because their school leadership and professional 

environment have prepared them, allowed them, and invited them, to do so. 

(Lambert, 2003). 

Initiate – Year 1 

 

Implement – Years  

2, 3 

 

 

 

 

 

Initiate - Summer  

2011 

Implement -  Years 

1, 2, 3 
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The LEA and Principal will focus on building the schools’ leadership and 

instructional capacities to drive, support and sustain continuous improvement of 

schools, teaching and student achievement by collaboratively developing, 

implementing, and providing training and support for research-based distributed 

leadership strategies. Under the direction of the Principal, the school will create 

the infrastructure (i.e. time, resources, structures) to support distributed leadership 

providing the policies, training, incentives, and opportunities for all staff to play an 

active leadership role in school-wide change and improvement, with a focus on 

continuous improvement of student academic achievement and graduation rates.  

 

 

II.  Implement a “Teacher Leadership Model”              

The school will develop and implement a “Teacher Leadership Model” that trains 

teachers and other instructional staff to effectively serve as instructional leaders, 

pedagogical experts, and advocates for school reform and continuous 

improvement, effective teaching, and student achievement. Research-based 

teacher leader training will provide the knowledge, skills, personal dispositions, 

and confidence needed by teachers to comfortably assume leadership roles at 

school and district levels. With the appropriate training, teachers will assume 

various leadership roles and work closely with school leaders as an instructional 

leadership team.    

The LEA and school will provide incentives, rewards and diversified opportunities 

for teachers to: (1) participate in ongoing teacher leader training and professional 

development to enhance their leadership and pedagogical knowledge and skills; 

(2) assume leadership roles; and (3) demonstrate their leadership and expertise (i.e. 

mentoring new teachers). Teacher leaders will have opportunities to serve on and 

chair the School Leadership Team, Community Leadership Advisory Council, 

Career Program Advisory Councils for career-focused programs, and Small 

Learning Communities. Assistant principal positions may be eliminated and 

replaced with teacher leader positions as appropriate to addressing the leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - Summer  

2011 

Implement -  Years 

1, 2, 3 
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and instructional needs for meeting project goals and objectives.   

 

Teacher Leaders must apply and will be selected from a pool of staff who are 

willing to complete a Teacher Leader Training Program and meet criteria for the 

competencies required for each position.  Applicants will be interviewed by a 

committee that includes the principal, and will be required to present a 

professional portfolio demonstrating their areas of expertise and leadership 

knowledge, skills and potential. The Principal will make the final recommendation 

to the District Turnaround Leader and Superintendent for hiring all teacher 

leaders. 

 

The LEA and school will develop and implement a performance-based evaluation 

system for teacher leaders that is aligned with established teacher leader 

competencies and linked to achievement of specific outcomes. Teacher leaders 

will be removed from their positions if their performance does not meet 

established performance competencies and outcomes 

 

III.  Implement Shared Authority Structures 

As part of the school governance structure, the LEA will establish representative 

stakeholder committees: (1) a “School Improvement Team (SIT)” to oversee 

development, implementation and coordination of school improvement plans; (2) a 

“Community Leadership Advisory Council (CLAC)” to inform and guide the 

school’s leadership vision; and (3) “Career Program Advisory Councils (CPAC)” 

to inform and guide development and implementation of each career-focused 

program. These groups will typically consist of the principal, teacher leaders, other 

staff representatives, parents, and community members, and other key 

stakeholders. Members of the District Turnaround Team and Teacher Leaders will 

serve as district liaisons to the CLAC or CPACs based on the areas of 

specialization. District and school liaisons will report to the District Turnaround 

Leader and Principal.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - Summer  

2011 

Implement -  Years 

1, 2, 3 
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Turnaround SIG Required Activity – 2:  Using locally adopted competencies to measure the effectiveness of staff who can work within the 

turnaround environment to meet the needs of students:  (a) screen all existing staff and rehire no more than 50 percent, and (b) select new staff. 

Implementation Guidance  
The district and principal will utilize competencies, which are skills or consistent patterns of thinking, feeling, acting, or speaking that cause a person 

to be effective in a particular job or role, as a key predictor of how someone will perform at work. Examples of locally adopted competencies might 

include acting with initiative and persistence, planning ahead, flexibility, respect for and sensitivity to norms of interaction in different situations, 

self-confidence, team leadership, developing others, analytical thinking, and conceptual thinking. 

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The SEA and/or LEA establish a 
transparent system of procedures 
and protocols for evaluating staff. 

I. Staff Evaluation            
The LEA, in consultation with the local bargaining unit as required, will: (1) establish a 

rigorous, transparent and equitable system of procedures and protocols for evaluating 

staff; and (2) develop and implement specific job qualifications, responsibilities and 

competencies to measure the effectiveness of all existing school leaders, instructional 

and support services staff for hiring and guiding professional development, staff 

support, and personnel decisions. Evaluation procedures and protocols will be based on 

explicit performance standards and competencies required to support implementation 

of the Turnaround Model and achievement of school improvement and student 

achievement outcomes, and will include: (1) requirements for State certifications; (2) 

requisite experience and expertise in specific content areas and specializations; (3) 

willingness and ability to effectively work within, support, and meet the performance 

standards for the Turnaround Model and expectations for improving student academic 

achievement; and (4) achieving specific school and student achievement improvement 

outcomes. 

 

II. Establish “Staff Turnaround Competencies”       
The LEA has identified minimal competencies for teaching and support services staff, 

which will form the basis for: (1) further development of explicit criteria to determine 

applicants’ ability to support school-wide reform efforts and improve student academic 

District will follow 

guidance being 

established by 

NJDOE in its 

New Jersey 

Educator 

Effectiveness Task 

Force Interim 

Report (March 

2011). 

 

 

 

 

 

 

 

Initiate - March 

2011 through June 

2011 
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achievement; (2) individualized professional development; (3) staff observation and 

evaluation criteria and instruments; and (4) “turnaround specialist” and “teacher 

leader” development and evaluation. All staff selected to work in the school will have 

to demonstrate the willingness and ability to effectively work within, support, and meet 

the performance standards and competencies for the Turnaround Model and 

expectations for improving student academic achievement. Minimally, applicants must 

be able to effectively provide evidence that demonstrates the following competencies:  

 Represent and promote the district’s and school’s mission, vision, values, and goals; 

 Create a positive, non-threatening, supportive learning environment for all students; 

 Serve as a effective role model for students; 

 Be flexible and open-minded with respect to diverse student needs and learning styles;  

 Acting with self-confidence, initiative and persistence, and adaptability  

 Respect for, and sensitivity to, norms of interaction in different situations  

 Collaboration, team leadership, and developing others  

 Analytical thinking, conceptual thinking, and planning ahead 

 Maintain high expectations for all students, motivate students to learn, and maximize 
student achievement by every means possible; 

 Effectively use assessment data to collaboratively plan and engage all students in an 
active learning process that is differentiated to meet individual student needs; 

 Prepare students to be responsible, independent learners;  

 Effectively collaborate with colleagues, parents, community members to support school-
wide reform and continuous improvement of academic achievement for all students; 

 Commitment to continual personal and professional growth to meet performance 
expectations and standards. 

III. Establish Teacher Competencies         

Implement- Years 

1, 2,3 
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The LEA’s current teacher evaluation system is based on Danielson’s (1996) 

“Framework for Teaching”, which includes competencies (i.e. content and pedagogical 

knowledge, teaching skills and applications of research-based practices, and 

understanding of student learning and developmental needs) across “Five Domains” for 

effective teaching: Domain 1—“Planning and Preparation”; Domain II – “Students and 

Learning”; Domain 3 – “Instruction”; Domain 4 – “The Classroom Environment”; and, 

Domain V – “Professional Attitudes and Manner”.  The LEA has also identified 

thirteen teacher competencies (Eichinger and Lombardo, 2003), which will be 

integrated into the existing competencies and evaluation system. These competencies 

require that teachers: 
1. Possess required functional and technical knowledge and skills to do his/her job at a high 

level of accomplishment; demonstrate active interest and ability to enhance and apply 
new functional skills. 

2. Pursue everything with energy, drive, and a need to finish tasks; do not give up before 
finishing tasks, even in the face of resistance or setbacks; steadfastly push selves and 
others for results. 

3. Learn quickly when facing new problems; analyze both successes and failures for clues to 
improvement; experiment and will try anything to find solutions; enjoy the challenge of 
unfamiliar tasks. 

4. Accurately determine the length and difficulty of tasks and projects; set clear, realistic 
and measureable goals; set priorities and time parameters to accomplish tasks and 
projects; anticipate roadblocks and develop contingencies to redirect tasks so momentum 
is not lost. 

5. Use his/her time effectively and efficiently; concentrate his/her efforts on the most 
important priorities; adeptly handle several tasks at once. 

6. Create a climate in which people want to do their best; can assess each person’s 
strengths and use them to get the best out of him/her; promote confidence and 

 

 

 

 

 

 

Implement – March 

2011 

Review and Revise 

– Year 1 

Implement New 

Version- 

Year 2 and 3 
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optimistic attitudes; are someone people like working for and with. 

7. Are widely trusted; are seen as a direct, truthful individual; present truthful information 
in a direct and helpful manner; keep confidences; admit mistakes; do not misrepresent 
him/herself for personal gain. 

8. Practice attentive and active listening; have the patience to hear people out; can 
accurately re-state the opinions of others even when he/she disagrees. 

9. Are personally committed to and actively works to continuously improve him/herself; 
recognize the need to change personal, interpersonal, and managerial behavior; actively 
seek feedback. 

10. Manage all kinds and classes of people equitably; support equal and fair treatment and 
opportunity for all; foster a climate of inclusion, where diverse thoughts are freely shared 
and integrated. 

11. Are warm and easy to approach; build constructive and effective relationships; use 
diplomacy and tact to diffuse tense situations; have a style and charm that immediately 
puts others at ease and disarms hostility. 

12. Clearly assign responsibility for tasks and decisions; set clear objectives and measures; 
use data to monitor process, progress, and results; design feedback loops into work. 

13. Generate many new and unique ideas; make connections among previously unrelated 
notions; are unafraid to use unorthodox methods; are seen as original and value-added in 
brainstorming sessions. 

IV. Hiring Instructional Staff        
The LEA will remove and replace instructional staff, and develop and implement a fair 

and equitable process to re-hire up to 50% of existing staff, and hire new staff.  

 

All school instructional and support services staff (i.e. Child Study Teams, guidance 
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counselors, and specialists) will be: (1) given notice of “removal” from the school in 

accordance with district policies and bargaining unit contracts; (2) required to apply to 

be re-hired; and (3) screened and interviewed. No more than 50% of existing staff will 

be re-hired based on results of the screening process and meeting required 

competencies. The LEA will ensure that the school is not required to accept/hire a 

teacher or other staff without the mutual consent of the staff member and principal 

regardless of seniority. 

 

The school may hire new administrative, instructional and support services staff who 

apply and have not worked in the school previously based on the required 

competencies for screening existing staff.  

 

The screening process to re-hire and hire new staff will require an Interview for all 

applicants by a committee that includes the District Turnaround Leader and Principal, 

and requires the applicant to present a “professional portfolio”. Applicants will also be 

required to make Performance Task Presentations, which may include an oral, written, 

academic, arts and technological component to be prepared in advance of the interview 

and presented to the committee. Applicants may also be asked to conduct a 

“demonstration lesson” to a class of students or to the committee as deemed 

appropriate to the selection process. 

 

V. Required Staff Training            
All re-hired and new instructional and support services staff will be required to attend a 

one-week full-time summer training session for training related to turnaround reform 

strategies, and to begin work with key stakeholders on development of a “Transition 

Plan” and prepare for the opening of school and transitional activities. Staff will 

receive a stipend for their attendance. 

 

 

 

 

Initiate March 2011 

Complete – August 

2011 

 

 

 

 

 

 

 

 

 

Initiate April 2011 

Complete – August 

2011 
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Initiate - Summer 

2011 

Completed – 

September 2011 

 

2. The LEA evaluates teacher and 
administrator skills and knowledge, 
using a variety of valid and reliable 
evaluation tools that can be used to 
guide PD, teacher support, and 
personnel decisions. 

I. Performance-Based Staff Evaluation Process         
An effective standards-driven, results-oriented process for staff supervision and 

evaluation are at the center of improving schools, staff performance, instruction, and 

student learning. The LEA and school will develop and implement a “Performance-

Based Supervision and Evaluation (PBSE)” model for all school leaders and 

instructional staff in the school, and will develop policies, procedures, systems, user 

manuals, and training that document and facilitate the evaluation process. The LEA 

will build upon its current evaluation system for teachers and support services staff, 

which uses the research-based “Framework for Teaching Model” (Danielson, 1996) 

and will be adapted as needed for integration within PBSE. PBSE will also be 

developed and implemented to ensure consistency with the recommendations of the 

“New Jersey Educator Effectiveness Task Force” (March 2011) and SEA staff 

evaluation requirements. 

 

PBSE is based on the concept that a full cycle of teacher growth is represented by both 

authentic improvement in teaching and evidence of improved student learning. PBSE 

will use multiple performance-based evaluations and multiple evaluators. PBSE will be 

designed to support effective staff performance and achievement of student outcomes, 

and will: (1) guide differentiated professional development; (2) targeted assistance for 

low-performing teachers and other staff; and (3) rewards and incentives as appropriate. 

PBSE draws on the research (Darling-Hammond, 1996; Peterson, 2000) and extends 

best practices in teacher supervision and evaluation in the following ways: 

 It focuses more on instructional results than instructional processes;  

 It emphasizes setting meaningful and achievable professional goals, measured in terms of 

District will follow 

guidance being 

established by 

NJDOE in its 

New Jersey 

Educator 

Effectiveness Task 

Force Interim 

Report (March 

2011). 
Implement – March 

2011 

Review and Revise 

– Year 1 

Implement New 

Version- 

Year 2 and 3 

 

 

 

 

 

 

 

 

 



Form S-7 

Date:    April 5, 2011                                        Page 134 of 318 

TURNAROUND PROJECT DESCRIPTION  
LEA :  Jersey City Public Schools                                                          Name of School:  Abraham Lincoln High School 

 

134 

 

student performance; 

 It asks educators to individually and collectively analyze student work, and use these data 

to address learning needs in areas of essential knowledge and skill throughout the 

curriculum; 

 It asks teachers to design focused interventions to strength and enhance student learning 

in the target area; 

 It asks teachers to develop a plan for continuing professional growth that is related to the 

focus for improved student performance and that further establishes them as role 

models of lifelong learning; 

 It requires teachers to use evidence of student performance to demonstrate that learning 

has taken place; 

 It marshals the power of mutual collaboration and commitment by the teacher, the 

supervisor, and additional “expert resources”; 

 It links the work of classroom teachers with the goals of the school improvement plan. 

(Aseltine, Faryniarz, and Rigazio-DiGiglio, 2006). 

The LEA and school will also implement a range of approaches to supervision that 

complement PBSE, including: standards-based walk-throughs; mentoring; peer 

coaching; critical friends groups; portfolio assessment; peer assessment; reflective 

practice; peer support groups; and action research (Sullivan and Glanz, 2009).  

Administrative and supervisory staff from the school and District Turnaround Team 

will: (1) engage in intensive and frequent supervisory activities, i.e. classroom 

observations, walk-throughs, pre-/post-conferences; and (2) serve as multiple 

evaluators who complete staff evaluations as designated primary or contributing 

evaluators. 
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II.  Evaluation and Personnel Decisions for Low-Performing Staff            

Staff evaluation policies, systems, and evidence will facilitate identification and 

personnel actions for staff who after ample opportunities have been provided for them 

to improve their performance and impact on student academic achievement, have not 

done so.  

 

 

 

 

Implement-Years 1, 

2 ,3 

 

 

3. The SEA and LEA document the 

evaluation process and provide 

training regarding the evaluation 

process. 

I. Documentation for PBSE              
The LEA will establish policies and procedures to ensure effective documentation, 

implementation and monitoring of PBSE, including PBSE user manuals and staff 

training.  

 

II. Staff Training for PBSE              
Training will be developed and implemented in collaboration with local bargaining 

units, as required, and will be provided to all staff related to performance criteria and 

the evaluation process to ensure: transparency and understanding of the performance 

criteria, process, tools, role of performance outcomes, and implications for personnel 

decisions. Staff responsible for conducting evaluations will receive extended and 

intensive training regarding their roles and responsibilities related to implementing and 

monitoring the evaluation process, effective supervision and evaluation practices, and 

making recommendations for guiding professional development, teacher support, and 

personnel decisions. 

Initiate - Summer 

2011 

Implement -Years 

1, 2,3 

 

 

Initiate- Summer 

2011 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

4. The SEA and LEA periodically 

assess the quality and usefulness 

of the evaluation process. 

Monitor the Quality and Usefulness of PBSE                   
Members of the District Turnaround Team (DTT) and designated evaluators will 

periodically monitor and assess the quality of PBSE and its usefulness in: (1) 

improving staff evaluation, staff performance and effectiveness, and student 

achievement outcomes; (2) guiding professional development; (3) identifying and 

targeting assistance and supports to improve staff performance; (4) informing 

Initiate September 

2011 

Implement-Years 

1,2,3 
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personnel decisions; and (5) determining changes and improvements in staff practices 

and student outcomes. The DTT will review staff evaluations on a quarterly basis and 

conduct conferences as needed with evaluators and staff to: (1) ensure that PBSE is 

being implemented as designed; (2) identify problems and make adjustments as needed 

to the process and staff training for evaluators; and (3) determine necessary 

adjustments to evaluator training. The DTT will submit a quarterly written “PBSE 

Monitoring Report” to the Principal and District Turnaround Leader that includes a 

description of the data and findings related to PBSE quality and usefulness, and 

recommendations for PBSE improvement as needed. 

5. The LEA staff evaluation 

process takes student 

achievement into account as well 

as other indicators, such as 

reflection and observation.  

Staff Evaluation: Multiple Performance Indicators            
In addition to evaluating staff competencies and application of effective practices, the 

PBSE evaluation process will take into account data on student growth and academic 

achievement as significant factors in determining effective staff performance, as well 

as other factors (i.e. multiple observation-based performance assessments, ongoing 

collection of evidence that professional practices have positively impacted student 

academic achievement and graduation rates). 

 

PBSE will be developed and implemented to ensure consistency with the 

recommendations of the “New Jersey Educator Effectiveness Task Force” (March 

2011), which requires an evaluation system that focuses  entirely on student learning 

by: (1) linking all measures used to assess staff effectiveness to student growth and 

achievement; (2) measuring effective teacher/school leadership practices that are based 

on clear performance standards that define effective research-based teaching/school 

leadership  practices; and (3) using direct measures of student growth and achievement 

as demonstrated by assessments and other evaluations of student work. 

District will follow 

guidance being 

established by 

NJDOE in its 

New Jersey 

Educator 

Effectiveness Task 

Force Interim 

Report (March 

2011). 
 

Initiate – Summer 

2011 

Implement-Years 1, 

2, 3 

 

6. The LEA monitors the 

evaluation process and reviews 

results. 

Monitor PBSE and Review Results                   
Members of the District Turnaround Team (DTT) and designated evaluators will 

periodically monitor PBSE and the results of staff evaluations to assess the 

effectiveness of PBSE in: (1) improving staff practices, performance and effectiveness, 

and student achievement outcomes; (2) guiding professional development; (3) 

identifying and targeting assistance and supports to improve staff performance; (4) 

 

Initiate – September 

2011 

Implement-Years 1, 

2, 3 
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informing personnel decisions; and (5) determining changes and improvements in staff 

practices and student outcomes. The DTT will review results of staff evaluations on a 

quarterly basis and conduct conferences as needed with evaluators and staff to: (1) 

identify low-performing staff in need of targeted assistance; (2) identify high-

performing and improving staff to guide rewards and incentives; (3) determine positive 

changes in practices and improvement of student outcomes; (4) guide professional 

development; and (5) inform personnel decisions.  

 

The DTT will submit a quarterly PBSE Monitoring Report that includes a description 

of the data and findings related to staff evaluation results, positive changes in practices 

and improvement of student outcomes, and recommendations for: (1) low-performing 

staff needing targeted assistance; (2) staff requiring professional development; (3) 

rewards and incentives for high-performing staff and staff who demonstrated 

significant improvement in performance related to student outcomes; and (4) personnel 

decisions. 
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 Turnaround SIG Required Activity – 3:  Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet 

the needs of the students in a turnaround school. 

Implementation Guidance  
Strategies to recruit, place, and retain staff may include financial incentives or non-financial incentives, such as increased opportunities for promotion 

and career growth, and more flexible work conditions. The LEA should analyze placement of staff across schools to assure that students with the 

greatest need are placed with skilled, experienced teachers.   

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. If incentives are implemented, 

the SEA and/or LEA develop a 

valid, fair, and transparent 

method for deciding whether 

performance-based incentives 

have been met. 

I. Implement a Performance-Based Staff Incentives Program            
The LEA will, in consultation with key stakeholders, implement an “Performance-

Based Incentives Program” for staff that is designed to recruit, hire, and retain 

administrative and instructional staff that possess the competencies that are essential to 

supporting implementation of the Turnaround Model and reform strategies; meeting the 

school’s goals and student achievement outcomes, and supporting continuous 

improvement of the school, teaching and student learning. Performance-based 

incentives will be closely aligned with school goals and intended reform outcomes, 

including student achievement. The Incentives Program may include financial and non-

financial incentives such as, but not be limited to: additional compensation for 

extended learning time, teacher leader, and other positions; increased opportunities for 

promotion and career growth; release time for special projects or Teacher Leader 

positions; and more flexible work conditions (i.e. flexible work schedule). 

 

Additionally, to encourage and motivate staff to support implementation of the 

Turnaround Model and achievement of its goals, the LEA will provide incentives and 

rewards that are directly connected to effective and efficient implementation of 

turnaround strategies and interventions, and to achievement of intended outcomes.  The 

LEA will analyze placement of staff across schools and provide incentives to assure 

that students with the greatest need are placed with skilled, experienced teachers.   

 

Initiate-August  

2011 

Implement-Years 1, 

2, 3 
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II. Assess Staff Incentive Outcomes 

In collaboration with key stakeholders, the LEA and school will also develop a valid, 

fair and transparent assessment process to determine if staff members demonstrate 

sufficient progress toward, or achievement of, established staff performance-based 

outcomes for incentives and student achievement outcomes; and if the incentives 

should be continued, terminated, or enhanced. The assessment process will include: (1) 

detailed descriptions of responsibilities, performance standards, and performance-based 

outcomes for staff receiving incentives that are explicitly linked to student achievement 

outcomes; (2) designated evaluators who will monitor and evaluate staff receiving 

incentives and assess their effectiveness in achieving student achievement outcomes; 

and (3) policies, procedures and criteria to continue, terminate or enhance incentives 

based on evaluations for staff performance. 

 

 

 

Initiate - September 

2011 

Implement-Year 

1 

Refine and 

Implement - Years 

2, 3 

2. The SEA and LEA develop a 

performance-based incentive 

system in partnership with 

teachers, teachers’ unions, and 

other relevant stakeholders.  

I. Implement a Performance-Based Teacher Incentives System           
In partnership with teachers, teachers’ unions, and other relevant stakeholders, the LEA 

will develop and adopt policies to identify, incentivize, and reward teachers who have 

met performance standards and the benchmarks established for supporting school 

improvement, effective teaching practices, and increased student academic 

achievement. 

 

To encourage and enhance professional development, the LEA will also provide 

special opportunities, incentives, and rewards for administrative and instructional staff 

that are consistent with their professional development goals, i.e.: (1) mini-grants” for 

job-embedded action research projects; (2) release time for teaching and/or service in 

schools and/or community agencies, conducting action research, publishing scholarly 

articles, mentoring and coaching, presenting at professional conferences, inter/intra-

district and school visitations, scholarships for advanced professional/graduate studies 

and National Board for Professional Teaching Standards (NBPTS) Certification. 

 

II. Assess Teacher Incentive Outcomes 

In collaboration with key stakeholders, the LEA and school will also develop a valid, 

fair and transparent assessment process to determine if teachers demonstrate sufficient 

District will follow 

guidance being 

established by 

NJDOE in its 

New Jersey 

Educator 

Effectiveness Task 

Force Interim 

Report (March 

2011). 
Initiate – Summer 

2011 

Implement - Years 

1, 2, 3 

 

 

 

 

Initiate - August 
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progress toward, or achievement of, established teacher performance-based outcomes 

for incentives, and student achievement outcomes; and if the incentives should be 

continued, terminated, or enhanced. The assessment process will include: (1) detailed 

descriptions of responsibilities, performance standards, and performance-based 

outcomes for teachers receiving incentives that are explicitly linked to student 

achievement outcomes; (2) designated evaluators who will monitor and evaluate 

teachers receiving incentives and assess their effectiveness in achieving student 

achievement outcomes; and (3) policies, procedures and criteria to continue, terminate 

or enhance incentives based on evaluations for teacher performance. 

2011 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

3. The SEA and LEA develop 

policies that facilitate 

performance-based dismissals. 

The LEA will collaborate with local bargaining units to develop policies and 

procedures that facilitate personnel decisions and performance-based dismissals using 

the LEA’s approved evaluation system. 

 
The issue and timelines for carefully examining certificated, instructional staff and 

determining if an individual warrants a recommendation for an increment withholding 

(performance or attendance), tenure charges or a non-renewal is a district policy.  

Reinforcement of the criteria and timelines for taking such actions, is addressed accordingly:   

 

 

I. Recommended Timeline for Filing Tenure Charges for Inefficiency 
If a teacher that has a history of deficient performance and is being considered for tenure 

charges, then the charges should be filed no later than March 21st of the current school year 

to provide for the 90-day plan to run its full course before the end of the school year.   While 

90-day plans filed after March 21st are not prohibited, any interruption in the plan due to an 

intervening summer break potentially provides the teacher with a basis for contesting the 

Initiate – March  

2011 

Implement -Years 

1, 2, 3 
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charges.  Accordingly, a March 21st target date is recommended.   

 

II. Criteria for Non-renewals of Certified Staff 
The reasons for nonrenewal do not need to be based on classroom or professional 

performance.  Even if a non-tenured staff member has good evaluations, there is no 

obligation to renew his/her employment.  However, if a non-renewal is based on 

performance, one negative evaluation forms more than a sufficient basis for the non-renewal.  

There is no obligation on the part of the District to renew the contracts of all non-tenured 

teachers who perform satisfactorily.  The District will not be penalized unless the staff 

member establishes that the District’s action to not renew the staff member was taken for a 

discriminatory reason, i.e., based upon race, age, religion, national origin, gender, sexual 

orientation or disability. 

 

III. Criteria for Increment Withholdings and Tenure Charges 
In considering whether tenure charges or increment withholdings are warranted for 

certificated, instructional staff, the no bright line rule exists when making such 

determinations.  Every instance should be analyzed on a case-by-case basis when making a 

recommendation for an increment withholding and/or tenure charges.   

4. LEA hiring procedures and 

budget timelines support 

recruitment and hiring of high-

quality teachers.  

I. Implement Strategies to Recruit and Hire High-Quality Teachers 

The LEA and school will review and revise current policies and procedures to ensure 

that hiring procedures, incentives, and budget timelines and allocations will facilitate 

and support recruitment and hiring of high-quality teachers for the school. The Human 

Resources Department and Business Office will be involved in the review process with 

the District Turnaround Team and Principal to identify strategies that will: (1) use 

innovative approaches for recruitment of high-quality teachers; (2) develop policies to 

Initiate-Summer 

2011 

Completed – 

August 2011 

Implemented-Years 

1, 2, 3 
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streamline procedures and timelines at district and school levels for recruitment, 

screening and interviewing, and hiring; (3) establish staff expectations and 

accountabilities to ensure an efficient and effective recruitment and hiring process; and 

(4) ensure coordination of recruitment, hiring and budget timelines so that the highest 

quality administrators, support services staff, and teachers will be hired as efficiently as 

possible.  

 

II. Establish a “Quality Teacher Pipeline” 

The LEA will develop and implement a “Quality Teacher Pipeline” that uses a range of 

strategies and partnerships to recruit and hire high quality teachers, such as: 

partnerships with colleges/universities (NJ Teacher Quality Grant, NOYCE Grant, etc.) 

and graduate programs to place and hire student teachers and interns; hiring 

prospective teachers as permanent substitutes.  

 

III.  Hiring High-Quality Staff 

Minimally, specific job responsibilities, competencies, accountabilities, and incentives 

to attract high quality prospective school administrators, instructional and support 

services staff for recruitment and hiring will be widely advertised based on the required 

State certifications, experience and expertise in specific content areas and 

specializations, and ability to effectively work within, support, and meet the 

performance standards for the Turnaround Model and expectations for improving 

student academic performance. 

 

The screening process to hire new staff will require an Interview for all applicants by a 

committee that includes the District Turnaround Leader and Principal, and requires the 

applicant to present a “professional portfolio”. Applicants will also be required to make 

Performance Task Presentations, which may include an oral, written, academic, 

specialization, and technological component to be prepared in advance of the interview 

and presented to the committee. Applicants may also be asked to conduct a 

“demonstration lesson” to a class of students or to the committee as deemed 

appropriate to the selection process, and/or a visitation to the applicant’s current 

 

 

 

 

 

 

 

Initiate-Summer 

2011 

Implement-Years 1, 

2, 3 

 

 

 

 

Initiate-Summer 

2011 

Implement-Year 1 
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school/classroom as may be required as appropriate. 

5. LEA and school provide targeted 
assistance to underperforming 
teachers. 

Implement Strategies to Assist Underperforming Teachers          
As part of the evaluation process, underperforming teachers will be identified and 

required to participate in a “multi-tiered intervention system” that provides: (1) 

targeted assistance (focused on areas of deficiency); (2) continuing support (provided 

by supervisors, mentors, peer coaches); (3) intensive and personalized professional 

development guided by an individual Professional Improvement plan (PIP); and (4) 

frequent focused classroom observations, conferences, and progress reports.  

 

The LEA will build upon and require participation of the school’s teaching staff in its 

existing “Teacher Academy”, which focuses on tenured teachers in need of 

performance improvement; and its existing “Teacher Support Institute” for non-tenured 

teachers in need of performance improvement or those who are recommended for 

additional support.   The LEA and school will also provide the structures, training, 

time, support and compensation to provide intensive teacher mentoring and peer 

coaching for newly hired teachers as needed. Supervisory and administrative staff will 

also routinely provide structured in-class support activities, and teacher peer visitations 

and conferences using mentors and teacher leaders will be continued. 

Initiate – June/July  

2011 

Implement –Years 

1, 2, 3 
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Turnaround  SIG Required Activity – 4:  Provide staff ongoing, high-quality job-embedded professional development (PD) that is aligned with the 

school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and 

learning and have the capacity to successfully implement school reform strategies. 

Implementation Guidance  
Effective PD: (1) occurs on a regular basis (e.g., daily or weekly); (2) is aligned with academic standards, school curricula, and school improvement 

goals; (3) involves educators working together collaboratively, and is often facilitated by school instructional leaders, school-based PD coaches, or 

mentors; (4) requires active engagement rather than passive learning by participants; and (5) focuses on understanding what and how students are 

learning, and how to address students’ learning needs (e.g., reviewing student work and achievement data; collaboratively planning, testing, and 

adjusting instructional strategies, formative assessments, and materials based on such data). 

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The LEA and school provide PD 

that is differentiated based on 

teacher experience and expertise, 

and student data.  Professional 

development does not interfere with 

the classroom schedule. 

I. Implement High Quality Differentiated Professional Development                
The LEA will appoint a “SIG Supervisor – Curriculum/Instruction/Professional 

Development” who will be solely dedicated to the school and report to the District 

Turnaround Leader to coordinate, support and provide professional development for all 

school staff. 

 

School needs assessments have indicated an overall need for professional development 

that will support reform strategies, differentiated instruction, classroom management, 

strategies to encourage student motivation and engagement, technology integration, 

assessing student learning, and using student assessment data to enhance learning. 

Enhancement of teachers’ content knowledge and expertise, and application of 

research-based instructional practices, has been noted in both academic and career-

focused programs.  

 

All staff will require professional development related to “leadership development” to 

support the school’s new vision as a “Leadership Academy” where leadership 

development is integrated across all programs and services, as well as staff roles and 

responsibilities. Professional development will be provided to all staff that focuses on 

Initiate August –  

2011 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

 

 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 
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developing the knowledge, skills, and behaviors required to effectively fulfill their 

roles and responsibilities for successful implementation of all Turnaround Model 

reform strategies and interventions, and achievement of school goals and intended 

outcomes.  

 

The LEA and school will provide all staff with ongoing, high-quality, research-based, 

standards-driven professional development that is aligned with the school’s 

comprehensive instructional program, and designed with school staff to ensure that 

they are equipped to successfully  implement and support Turnaround Model strategies 

and facilitate effective instructional practices and increased student academic 

achievement.  The LEA will seek to partner with a comprehensive research-based 

reform model so that the LEA and school can rigorously implement a research-based, 

standards-driven job-embedded, differentiated professional development program that:  

(1) occurs on a regular basis (e.g., daily or weekly) and does not interfere with the 

classroom schedule;  

(2) is aligned with academic standards, school curricula, and school improvement 

goals;  

(3) focus on the knowledge, skills, behaviors and competencies required of high school 

teachers, i.e. understanding adolescent learners, and urban and disadvantaged youth; 

applying effective instructional strategies for adolescent learners; differentiating 

instruction to address individual student needs and students with special needs;  

(4) focuses on literacy, vocabulary and comprehension skills for students across 

content areas; involves educators working together collaboratively, and is often 

facilitated by school instructional leaders, teacher leaders, school-based coaches, or 

mentors;  

(5) requires active engagement rather than passive learning by participants; and (6) 

focuses on understanding what and how students are learning, and how to address 

students’ learning needs (e.g., reviewing student work and achievement data; 

collaboratively planning, testing, and adjusting instructional strategies, formative 

assessments, and materials based on such data). 

 

 

 

 

 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 
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Professional development will be differentiated based on individual teacher experience, 

expertise, performance, and areas in need of improvement, which will be determined 

by: (1) established standards and competencies for effective performance; (2) 

competency-based self-assessments; (3) supervisory observations and evaluations; and 

(4) staff and student performance data measured against required teacher competencies 

and practices, and student achievement benchmarks. Professional development will 

focus on the requisite “knowledge and skills” for effective teachers in their content 

and/or specialized areas, and their “applications” of research-based instructional 

strategies that effectively address the needs of all students and facilitate their learning.  

 

Professional development will be provided by highly qualified district and school staff, 

and by with high-quality service providers. The school will also purchase books and 

other resources for all staff to engage in professional development activities to enhance 

their knowledge, skills and collaboration to support school-wide reform and improving 

student academic achievement. 

 

Examples of professional development strategies and activities that the school will 

incorporate in its professional development program include the following: 

 action research;  

 collaborative examination of student work;  

 immersion in content and skill development;  

 individualized learning;  

 mentoring,  

 peer coaching;  

 networking;  

 reflective practice;  

 study groups;  

 train the trainer;  

 workshops on specific knowledge and skills;  

 technology-based learning experiences. 

Initiate - Summer  

2011 

Implement – Years 

1, 2, 3 

 

 

 

 

 

 

 

Initiate - Summer  

2011 

Implement – Years 

1, 2, 3 
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II.  PD Addressing Specialized Populations  

The LEA and school will provide additional supports and professional development to 

administrative and instructional and support services staff in order to implement 

effective strategies to support students with disabilities in the least restrictive 

environment, and to ensure that English Language learners acquire the language skills 

needed to master academic content. 

 

III. Research-Based Professional Development 

The research and literature in the field reflects a broad consensus that effective 

professional development is focused on the improvement of student learning through 

the improvement of the skills and knowledge of school leaders and instructional staff. 

This consensus view extends to identifying key features of an effective professional 

development program (Albert Shanker Institute, 2002), which will be used by the LEA 

and school:  

 Focuses on a well-articulated mission or purpose anchored in student learning of core 
disciplines and skills; 

 Derives from analysis of student learning of specific content in a specific setting; 

 Focuses on specific issues of curriculum and pedagogy (derived from research and 
exemplary practice; connected with specific issues of instruction and student learning of 
academic disciplines and skills in the context of actual classrooms); 

 Embodies a clearly articulated theory or model of adult learning; 

 Develops, reinforces and sustains group work (collaborative practice within schools; 
networks across schools); 

 Involves active participation of school leaders and staff; 

 Sustains focus over time – continuous improvement; 

 

 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 

 

Implement – Years 

1, 2, 3 
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 Models of effective practice (delivered in schools and classrooms; practice is consistent 
with mission); 

 Uses assessment and evaluation data (active monitoring of student learning; feedback on 
teacher learning and practice). 

The school’s professional development program will also be aligned with the research 

on adult learning strategies and National Staff Development Council Standards for 

Staff Development (2001), which focus on Context, Process, and Content. 

Context Standards – Effective staff development: 

 Organizes adults into learning communities whose goals are aligned with those of 

the school and district. (Learning Communities)  

 Requires skillful school and district leaders who guide continuous instructional 

improvement. (Leadership)  

 Requires resources to support adult learning and collaboration. (Resources)  

Process Standards – Effective staff development:  

 Uses disaggregated student data to determine adult learning priorities, monitor 

progress, and help sustain continuous improvement. (Data-Driven) 

 Uses multiple sources of information to guide improvement and demonstrate its 

impact. (Evaluation)  

 Prepares educators to apply research to decision making. (Research-Based) 

 Uses learning strategies appropriate to the intended goal. (Design)  

 Applies knowledge about human learning and change. (Learning)  

 Provides educators with the knowledge and skills to collaborate. (Collaboration)  

Content Standards – Effective staff development:  

 Prepares educators to understand and appreciate all students, create safe, orderly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.nsdc.org/standards/learningcommunities.cfm
http://www.nsdc.org/standards/leadership.cfm
http://www.nsdc.org/standards/resources.cfm
http://www.nsdc.org/standards/datadriven.cfm
http://www.nsdc.org/standards/evaluation.cfm
http://www.nsdc.org/standards/researchbased.cfm
http://www.nsdc.org/standards/strategies.cfm
http://www.nsdc.org/standards/learning.cfm
http://www.nsdc.org/standards/collaborationskills.cfm
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and supportive learning environments, and hold high expectations for their 

academic achievement. (Equity)  

 Deepens educators' content knowledge, provides them with research-based 

instructional strategies to assist students in meeting rigorous academic standards, 

and prepares them to use various types of classroom assessments appropriately. 

(Quality Teaching)  

 Provides educators with knowledge and skills to involve families and other 

stakeholders appropriately. (Family Involvement)  

 

 

 

 

 

 

 

 

 

 

 

 

 

2. The LEA and school provide PD 

that equips teachers with the 

competencies needed to apply 

evidence- and standards-based 

practices effectively. 

The LEA and school will provide professional development that equips teachers with 

the competencies to effectively apply data-driven, standards-based instructional 

practices, and differentiate instructional practices to effectively address individual 

student needs based on student assessment data.  

 

Professional development will focus on: (1) ensuring sufficient content and 

pedagogical knowledge; (2) planning effective and engaging instructional activities; (3) 

knowledge of instructional materials and resources; designing coherent and continuous 

instruction; (4) employing effective questioning and discussion techniques; (5) 

providing feedback to students; (6) developing flexibility and responsiveness; (7) 

knowledge of student characteristics, skills and needs; (8)   formative, diagnostic and 

summative assessment practices to routinely assess student learning; and (9) using 

student assessment data to adjust instructional activities as needed to meet student 

learning needs.(Danielson, 1996)   

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 

 

Implement – Years 

1, 2, 3 

 

 

 

 

 

 

 

3. The LEA and school define high 
levels of implementation of 
practices, and monitor changes in 
teacher practice and student 

Defining and Monitoring Practices and Outcomes         

The LEA and school will, with staff input and involvement, develop and implement 

“Staff Performance and Practices Rubrics” that define high levels of implementation of 

leadership and instructional practices based on: the performance standards and 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 

http://www.nsdc.org/standards/equity.cfm
http://www.nsdc.org/standards/quality.cfm
http://www.nsdc.org/standards/family.cfm
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outcomes.  competencies for school leaders and staff; positive changes in professional and 

teaching practices that support student learning; and student growth and achievement 

outcomes.  

 

The LEA will build upon and adapt existing staff performance rubrics (i.e. Danielson’s 

“Framework for Teaching”) to various staff roles as needed. Using the Staff 

Performance and Practices Rubrics, The LEA and school will design and implement a 

system for monitoring and measuring implementation of effective practices, and 

changes and improvements in leadership and instructional practices, and student 

achievement outcomes, as a result of continuing professional development and 

specialized support structures, and redesigned supervision and evaluation systems.  

 

The Staff Performance and Practices Rubrics and system for monitoring 

implementation and measuring changes and improvements will be embedded within 

the staff supervision, evaluation and professional development processes, as well as the 

project monitoring and evaluation system. Supervisors and administrators will formally 

and informally monitor implementation of practices and changes as part of routine 

school and classroom audits, observations, evaluations, walk-throughs, and 

conferences. Pre-post self-assessments and reflective journal components will be built 

into the evaluation and professional development processes where staff can identify 

current practices, self-monitor, reflect upon, and determine professional growth and 

changes/improvements in practice, discuss reflections and findings with supervisors 

and mentors, and use reflections and pre-post self-assessments to inform professional 

development planning. As part of the project monitoring and evaluation system, data 

will be formally and informally collected on a regular basis by the District Turnaround 

Team to monitor implementation of reform strategies, positive changes in school and 

teaching practices, and improvement of student outcomes, and to intervene as 

necessary to make corrections as needed. 

 

Implement – Years 

1, 2, 3 

 

 

 

 

4. The LEA and school promote 
professional learning communities 
and a school culture of continuous 

Implement a Professional Learning Community Model 

The school will develop and implement a research-based “Professional Learning 

Community (PLC) Model” as a key strategy to:  

Initiate RFP process 

– March 2011 

Initiate PD - 
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learning.   (1) transform the school’s culture and climate into a “learning organization”;  

(2) support other related strategies (i.e. professional development, educational redesign, 

distributed leadership); and  

(3) build the school’s organizational and instructional capacity for continuous 

improvement of student academic achievement.  

 

The research-based conceptual model of a PLC is designed to transition a school from 

reliance on centralization, standardization, hierarchical top-down management, a rigid 

sense of time, and accountability based on adherence to the bureaucratic system. 

Researchers both inside and outside of education have arrived at the same conclusions 

regarding the need for a new model that supports shared leadership, shared learning, 

and shared responsibilities and accountabilities for results. This model requires schools 

to function as professional learning communities characterized by a shared mission, 

vision and values; collective inquiry; collaborative teams; and an orientation toward 

action and willingness to experiment; commitment to continuous improvement; and a 

focus on results (DuFour and Eaker, 2005). 

The school will provide sufficient resources, time and support to successfully:  

 

1. Collaborate with key stakeholders to develop a Shared Mission, Vision and 

Values to support collective commitment to guiding principles of all those in the 

school community based on common beliefs and what they seek to create and 

accomplish.  

 

2. Nurture and provide opportunities for Collective Inquiry, which drives continuous 

improvement in the PLC by the continual and relentless questioning of the status quo, 

seeking and testing new methods, and reflecting on the results. The process involves 

collective reflection and joint action where individuals openly discuss their values and 

beliefs to: arrive at common ground; design action steps to test their shared insights; 

develop an action plan to take coordinated action; and analyze the results to modify 

actions as needed.  Collective inquiry enables team members to develop new skills and 

capabilities that lead to new experiences and awareness. This heightened awareness is 

Summer  2011 

 

Implement – Years 

1, 2, 3 
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gradually assimilated into fundamental shifts in attitudes and beliefs, which leads to 

significant changes in the school culture.  

 

3. Establish groups of Collaborative Teams that share a common purpose as a basic 

structure of the PLC. Building a school’s capacity to function as a PLC and 

continuously improve is a collaborative rather than an individual task. Collaborative 

team learning focuses on organizational renewal and a willingness to work together in 

continuous improvement processes. 

 

4. Create an environment with incentives and opportunities to nurture an Action 

Orientation and Experimentation. PLCs are action-oriented and are unwilling to 

tolerate inaction because learning always occurs in the context of taking action and 

reflecting on those actions. There is also a willingness to experiment, develop and test 

hypotheses, evaluate the results, and view the results (whether positive or negative) 

and reflection on the results as an integral part of the learning process and continuous 

improvement. 

 

5. Create a persistent discomfort with the status quo and a constant search for a “better 

way” and “better results” characterizes the need for Continuous Improvement in the 

PLC. To this end, the school will ensure that everyone is continually engaged in the 

following questions: What is our fundamental purpose? What do we hope to achieve? 

What are our strategies for becoming better? What criteria will we use to assess our 

improvement efforts? A commitment to continuous improvement is evident in a PLC 

environment where innovation and experimentation are viewed not as tasks to 

accomplish or projects to complete, but as part of day-to-day business with no specific 

end as the status quo at any time is not acceptable. 

 

6. Develop a Results Orientation where it is understood that all its collective efforts 

must be assessed on the basis of measureable results rather than intentions and 

actions. To this end, the school will use multiple sources of data and evidence-based 

assessments, and embed formative and summative evaluations in the day-to-day work 
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of the school. 

5. The LEA has a system to evaluate 

PD providers and select only those 

providers considered to be of high 

quality; the LEA provides approval 

oversight to PD providers selected 

by the school.  

Selecting and Evaluating Professional Development Providers 

The school will contract with a service provider(s) to integrate a comprehensive 

professional development program(s) for all staff that supports turnaround model 

interventions and strategies, using data to improve instructional and assessment 

practices, and improve student academic achievement and high school graduation rates. 

The professional development program will provide a range of learning experiences, 

including web-based communication and collaboration to share best practices, job-

embedded action research projects, and access to web-based resources. 
 

External providers will provide critical expertise, targeted technical assistance, and 

professional development to support implementation of specific strategies and 

interventions, and the capacity building at district and school levels that is essential to 

supporting the LEA’s commitment to sustain the project following the grant period. 

The LEA will provide approval oversight to all professional development providers 

selected by the school. 
 

The LEA will develop and implement a system to evaluate professional development 

providers and select only those providers considered to be of high quality. All 

negotiated contacts will articulate roles, responsibilities, performance expectations, and 

consequences for failure to meet expectations. The LEA will exhibit thoroughness in 

vetting the capacity, expertise, experience and track record of potential external 

providers before engaging in a contractual relationship, and it will swiftly move to 

correct any deficiencies and terminate contracts if necessary. 
 

The following steps (Center on Innovation and Improvement, 2009) will provide the 

blueprint for the LEA in creating a rigorous system to attract, select, manage, and 

continuously evaluate external providers offering a range of school improvement 

services: 
1. Identify unambiguous reasons for hiring an external partner; 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 

 

Implement – Years 

1, 2, 3 
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2. Engage stakeholders about the need to hire external providers and ensure the entire 
process is transparent and fair (according to NJ regulations); 

3. Articulate specific goals of the relationship with the external provider, including 
measurable expectations and criteria for selection of external providers to meet 
these goals; 

4. Create conditions to attract multiple high quality external provider (e.g. extend key 
flexibilities, allocate adequate funds for external providers, infuse fairness and 
transparency into selection and accountability processes); 

5. Budget adequate funding to support relationship with external partner for duration of 
contract; 

6. Develop a rigorous process to select an external provider whose experience and 
qualifications match the specified goals (e.g., a written application, due diligence to 
confirm track record of success and financial stability, an in-person interview with the 
external provider’s leadership team, and, if appropriate due to scope, a site visit to 
schools receiving services from the external partner); 

7. Negotiate a contract outlining roles and responsibilities of the external provider as 
well as the district and relevant schools, as well as explicit and measurable outcomes, 
including interim indicators of growth; 

8. Provide support as needed and appropriate but do not micro-manage external 
provider; 

9. Evaluate the external provider’s progress toward goals; and, 
10. Define consequences for failure (e.g. termination or modification of contract. 
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Turnaround SIG Required Activity – 5:  Adopt a new governance structure or enter into a multi-year contract with the LEA or SEA to obtain 

added flexibility in exchange for greater accountability. 

Implementation Guidance  
Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or 

SEA, or hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer. 

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The LEA has a structure in place, such 

as a turnaround office or team, to 

direct and support SIG 

implementation. Senior leadership 

with school improvement skills leads 

this office or team.  

I. Establish a District Turnaround Team 

The LEA will (1) establish a “district-level administrative and governance structure” 

dedicated solely to the oversight, management, support, successful implementation 

and monitoring/evaluation of the project and all intervention strategies in the 

Turnaround Model, and efficient use of grant funds; (2) appoint a “District 

Turnaround Leader (DTL)” who has significant experience and an accomplished 

record as a Principal who has successfully turned around a failing high school; (3) 

establish a “District Turnaround Team (DTT)” that clusters together district and 

school personnel to provide concentrated and coordinated resources, expertise, and 

technical assistance to support implementation of project interventions directly to the 

school. The DTT will be chaired by the DTL and include representatives of the 

school (i.e. the Principal, school-based supervisors, and teacher leaders), and key 

district personnel assigned to the project (i.e. a budget officer and district supervisors 

for academic subjects, assessment and evaluation, and student support services). The 

LEA will integrate the DTT into its district organizational structure, which will 

provide support for project implementation to the DTT and the school related to 

coordination of resources and programs.  See Figure 1 on page 41. 

 

The DTL will report directly to the Superintendent, chair the DTT, and be 

responsible for overseeing and supporting all facets of the project at the district level. 

The school Principal reports to, and is supervised and evaluated by, the DTL. The 

DTL will have extensive operational flexibility as it pertains to facilitating and 

Initiate-Summer 

2011 

Implement-Years 1, 

2, 3 



Form S-7 

Date:    April 5, 2011                                        Page 156 of 318 

TURNAROUND PROJECT DESCRIPTION  
LEA :  Jersey City Public Schools                                                          Name of School:  Abraham Lincoln High School 

 

156 

 

supporting efficient and successful implementation of project interventions and 

strategies (i.e. staffing, resource allocations, budget, purchases, time/calendars), as 

authorized by the Superintendent and Board of Education, which will include 

required approvals needed only from the Superintendent who will provide monthly 

project activity and progress reports to the Board of Education. 

Figure 1: 
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The DTT will: (1) enable the LEA to address the unique context and condition of the 

school with reform strategies that are designed to achieve rapid, continuous, and 

sustained improvements; (2) provide oversight and differentiated specialized services 

appropriate to the school within a coherent and coordinated system of support; (3) 

develop policies, procedures, and instruments to ensure proper oversight, 
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management, support, monitoring and evaluation of the project; (4) intervene if 

improvement efforts are unsuccessful. The DTT will function as the “lead entity” in 

supporting the Principal in driving dramatic school improvement efforts, rather than 

simply a compliance monitor (Redding & Walberg, 2008). 

 

The District Turnaround Team and school staff, with input and involvement of key 

stakeholders, will develop and implement a “Transition Plan” for the school 

focused on initiating and managing changes, staff, students, and parents/community 

related to implementation of the turnaround interventions and strategies during Year 

1 of the project. 

 

The District Turnaround Leader will be the primary contact for the State’s Network 

Turnaround Officer (NTO), and will collaborate with the NTO to effectively monitor 

the school’s adherence to the intervention plan, track performance metrics and 

academic achievement, evaluate results against project goals and objectives, and 

support implementation of strategies to improve teaching and learning, distributed 

leadership, school culture, and school management. 

2. The LEA allocates resources to 

support the turnaround office or team. 

Direct support for the school will be provided primarily through establishment of a 

district-level administrative and governance structure (District Turnaround Leader 

and District Turnaround Team) dedicated solely to the oversight, management, 

support, monitoring and evaluation of the project and supporting successful 

implementation of the Turnaround Model and all reform strategies at the school. 

 

The LEA will hire a full-time District Turnaround Leader who will supervise and 

evaluate the Principal, and chair the DTT. The LEA will also hire the following staff 

who will be totally dedicated to the school, report to the District Turnaround Leader 

and Principal, and serve on the DTT: SIG Supervisor of 

Curriculum/Instruction/Professional Development; SIG Supervisor of Special 

Student Populations/Instruction/PD/PLPs; SIG Supervisor – Assessment and 

Evaluation.   

 

 

 

 

 

 

 

 

Initiate – Spring 

2011 

 

Implement Years 1, 

2, 3 
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The LEA will also appoint district staff to serve on the DTT as appropriate (i.e. 

subject area supervisors, Director of Testing and Assessment). Additionally, the LEA 

will provide all necessary resources for the DTL and DTT to fulfill their 

responsibilities, i.e. clerical support, office space at the school, technologies, and 

supplies.  See Figure 2. 

Figure 2 

 

3. LEA policies and operating procedures 

are reviewed and recommendations 

made for changes if barriers to reform 

are identified. 

The DTT and school staff will: (1) review existing district and school policies, 

operating procedures and school resources to identify barriers to successful 

implementation of reform strategies; and (2) submit a written report to the DTL, 

Principal and Superintendent that includes data and findings, identified barriers to 

reform, and recommendations and timelines for changes that will facilitate 

implementation. 

Implement-Years 1, 

2, 3 
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4. The LEA has a process in place to 

carefully screen, select, and monitor 

external partners based on specific 

criteria closely aligned to meeting 

identified school needs.  

The DTT and school will develop and use explicit criteria that are closely aligned 

with identified school needs and reform strategies to carefully screen and select 

external partners, and to monitor partnerships to ensure that they are fulfilling their 

intended roles and achieving intended outcomes. The Community Leadership 

Advisory Council (CLAC) and Career Program Advisory Councils (CPAC) will also 

assist in these selection and monitoring processes. The CLAC and CPACs will act as 

liaison structures between the school and the community to establish connections 

with agencies and organizations to foster community involvement and partnerships, 

and support for the school reform process, parent/community engagement in the 

teaching and learning process, and personalized community-based apprenticeships 

and mentorships for students. The CLAC and CPACs will also play a role in 

fundraising to support school programs and events. The District Turnaround Leader 

will serve as the district liaison to the CLAC Council, and the Principal will serve as 

school liaison. 

Implement-Years 1, 

2, 3 

5. The LEA has a clearly articulated plan 

to sustain reform beyond the funding 

period. 

The LEA is committed to developing the infrastructure at district and school levels 

needed to effectively develop, implement, sustain and expand effective reform 

strategies and program models. To this end, reform strategies and program models 

will be included in district strategic plans and school improvement plans, and will be 

integrated into organizational structures, staff responsibilities, policies and 

procedures, district and school budgets, and negotiated agreements. The LEA will 

support development of the school’s institutional, leadership and instructional 

capacities to sustain reforms and continuous improvement at district and school 

levels by providing training, technical assistance and support for all school personnel 

in research-based systemic reform strategies, data-driven decision-making, 

distributed leadership, teacher leadership, and organizational development that focus 

on cultural transformation through creation of researched-based professional learning 

communities. The LEA and school will also systematically and systemically integrate 

the reform strategies into their organizational structures, policies and procedures. 

 

The LEA will develop and implement a clearly articulated plan to sustain school 

reform and improvement beyond the SIG funding period, which will include: (1) 

Initiate-August 

2011 

Implement –  

Years 1, 2, 3 

Sustained- August 

2014 
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identifying and continuing the policies, procedures, structures, and resources that are 

essential to sustaining school reform and improvement (i.e. school-based 

supervisors); (2) plan for realignment of district and school structures and resources 

(i.e. DTL, DTT) to continue intensive support for school reform without SIG 

funding;  and (3) building the district and school infrastructures and capacities to 

sustain reform efforts and continuous school improvement; and (4) an administrative 

and governance structure without maintenance of  the District Turnaround Leader 

and District Turnaround Team or assimilation of the school into its district 

administrative structure, which will include supports for continuous school reform as 

may be determined by project evaluation and school needs at the end of three years.   

6. The LEA and school align SIG 

resources with other resources to 

sustain interventions. 

The LEA will allocate, align, and coordinate SIG funds, LEA financial resources, 

and in-kind support and services (i.e. district personnel, facilities, and technologies) 

to provide the resources needed to successfully initiate, implement, integrate, monitor 

and evaluate the Turnaround Model and all reform strategies in the school. The LEA 

and school will also integrate resources into district and school structures, policies 

and procedures to ensure sustainability of interventions beyond the grant period. 

 

The LEA and school will align SIG resources with district and school resources,  and 

will integrate resources into district and school structures and policies to sustain 

interventions beyond the grant period,  

 

Initiate-August 

2011 

Completed-June 

2011 

Implement-Years 2, 

3 
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Turnaround SIG Required Activity – 6:  Use data to identify and implement an instructional program that is research-based and vertically aligned 

from one grade to the next, as well as aligned with State academic standards. 

Implementation Guidance  
If an LEA determines, based on a careful review of appropriate data, that the instructional program currently being implemented in a particular 

school is research-based and properly aligned, it may continue to implement that instructional program. However, it is expected that most LEAs with 

Tier I or Tier II schools will need to make at least minor adjustments to the instructional programs in those schools to ensure that those programs are, 

in fact, research-based and properly aligned.   

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. SEA and LEA data systems 

facilitate the collection, 

interpretation, and use of data to 

drive instructional change.     

I. Implement Data Systems             

The LEA will hire a “SIG Supervisor – Assessment and Evaluation” who will be 

dedicated exclusively to the school and report to the District Turnaround Leader and 

Principal to oversee and support implementation of assessment and evaluation systems 

and use of data in the school.  

 

The LEA and school will develop and implement policies and staff performance 

standards and competencies that require and support routine use of multiple sources of 

student data and a “multi-tiered assessment system” for placement, formative, 

diagnostic, and summative assessment by all administrative and instructional staff to 

continuously inform and improve instructional practice and student learning, and to 

differentiate instruction in order to meet the individual learning needs of all students. 

 

The LEA will implement a new “Student Information System” to facilitate 

management, timely access, and use of data, which will be incorporated into district 

and school structures, policies and procedures.  The school will also have access to the 

NJ SMART data base. Staff will have access to a common online grade book, and will 

review student grades, test scores and student work samples in collaborative groups on 

a quarterly basis.  

 

Initiate - Summer 

2011 

 

 

 

 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 

 

 

 

 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 
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The LEA and school will also develop and implement data-driven student assessment 

and staff evaluation systems to facilitate collection and analysis of quantitative and 

qualitative data for formative and summative evaluation to: (1) identify and implement 

an instructional program that is research-based and vertically aligned across all grade 

levels, and aligned with State academic standards; (2) monitor program 

implementation, instruction, and achievement of performance-based outcomes aligned 

with school goals, success indicators and student achievement outcomes; and (3) drive 

program, curricular and instructional changes for continuous improvement.. 

 

The LEA will also use State QSAC data and the school will use data from CAPA 

evaluation reports to: (1) assess the alignment of the curriculum with State standards; 

and (2) monitor the consistency of implementation of the approved curriculum across 

all grade levels and classrooms in the school. 

 

II. Implement Routine Data Collection Methods      
The LEA will develop and implement Data Collection Methods, which will 

be both formal and informal, qualitative and quantitative, and include: 

 Demographic Data to provide tracking information related to student demographics 

and mobility (race/ethnicity/gender/special education/ELLs); 

 Student Assessment Data, such as pre/post assessments, performance-based 

assessments for grade levels and subject areas from multiple assessors, results of 

State assessments, indicators of progress toward academic achievement targets and 

improved student behaviors (i.e. absenteeism, tardiness, disciplinary suspensions, 

acts of violence and vandalism), and increased graduation rates; 

 Instructional Staff Assessment Data, such as pre/post self-assessments, quarterly 

instructional audits, indicators of progress toward professional growth targets, and 

formal and informal observations and performance evaluation reports; 

 Administrative Staff Assessment Data, such as pre/post self-assessments, quarterly 

school and instructional audits, school culture and climate surveys, indicators of 

 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 

 

 

 

 

 

 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 

 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 
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progress toward professional growth targets, and formal and informal observations 

and performance evaluation reports; 

 Family/Community Assessment Data, such as observation and anecdotal data, 

surveys, family/community evaluations of project components and programs, 

individual and group interviews, and family/community recommendations for 

improvement; 

 Project Evaluation and Impact Data at the end of the project will include 

participants’ evaluation of project components and programs related to quality of 

project management and the project’s impact on improving school leadership 

practices, staff performance, curriculum, instructional and assessment practices, 

student support services, family and community engagement, student academic 

achievement, graduation rates, and participants’ recommendations for 

improvement.  

Monitoring and Evaluation Instruments will include, but not be limited to: 

school, curriculum and instructional audit checklists; online participant 

surveys and project evaluation questionnaires; staff observation and 

performance evaluation reports; and interview protocols.  

 

 

 

 

 

 

 

 

 

 

 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

 

 

2. SEA, LEA, and school provide 

access to timely data that include 

disaggregated statewide assessment 

scores, school performance, and 

aggregated classroom observation 

data.  

The Jersey City Public Schools annually aggregates three to four years of both District 

and individual High School performance summaries of HSPA State assessments.  

These summaries are organized on the basis of program type (i.e. general education, 

special education and limited English proficient) and the full array of demographic data 

(i.e., gender, ethnicity, etc.).   Four year Performance summary data includes student 

counts, partial proficient, proficient and advanced proficient percents and the Scale 

Score Means for each respective cohort.  Additionally, Lincoln High School receives 

one year Performance and Cluster summaries provided on behalf of the State of New 

Jersey by Measurement, Incorporated.  Cluster means data is sorted by content area and 

Initiate – March 

2011 
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in some instances assessment task by School program type (i.e., GE, SE, etc.).  This 

provides Lincoln High School with a school comparison with District, State and 

District Factor Group (DFG B) populations.   

 Disaggregated Data: 

The Jersey City Public Schools annually produce 2-3 years of same student 

disaggregated data at the high school level.   Individual student data is organized in two 

formats: archival records and currently enrolled records.  Archival files are the actual 

performance records of schools administering and students or having taken the HSPA.  

Individual student records contain, by content area, all performance percents along 

with cluster raw score values and percents.  This allows Lincoln High School to group 

students together with similar assessment performance weaknesses in specific cluster 

content areas.    Currently Enrolled data files contain current demographic information 

(i.e., including current school, grade and homeroom) as well as two years (e.g., 2009-

2010) of individual student performance percents and cluster raw score values by 

content area.   Again, this provides Lincoln High School with a same student a 

longitudinal history of assessment performance weaknesses in specific cluster content 

areas.  This data is most relevant and timely for current ninth and tenth graders that 

have a recent/contiguous two year assessment record. 

 

The LEA and school will continue to provide access to timely data on student 

achievement, school performance and improvement, teacher performance and 

instructional effectiveness that include: (1) disaggregated statewide assessment scores; 

(2) school performance; and (3) aggregated classroom data. 

 

The LEA will implement a new “Student Information System” to facilitate 

management, timely access, and use of data, which will be incorporated into district 

and school structures, policies and procedures.  The school will also have access to the 

NJ SMART data base. Staff will have access to a common online grade book, and will 

review student grades, test scores and student work samples in collaborative groups on 

a quarterly basis. The LEA and school will also develop and implement data-driven 

student assessment and staff evaluation systems to facilitate collection and analysis of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate-March  

2011 

Implement-Years 1, 

2, 3 

 

Initiate – Summer 

2011 
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quantitative and qualitative data for formative and summative evaluation to: (1) 

identify and implement an instructional program that is research-based and vertically 

aligned across all grade levels, and aligned with State academic standards; (2) monitor 

program implementation, instruction, and achievement of performance-based outcomes 

aligned with school goals, success indicators and student achievement outcomes; and 

(3) drive program, curricular and instructional changes for continuous improvement.. 
 

The LEA will also use State QSAC data and the school will use data from CAPA 

evaluation reports to: (1) assess the alignment of the curriculum with State standards; 

(2) monitor the consistency of implementation of the approved curriculum across all 

grade levels and classrooms in the school; (3) develop and implement a “School 

Unified Plan” (Title I); and (4) develop and implement a “Restructuring Plan” (NCLB). 

Implement – Years 

1, 2, 3 

 

 

 

 

 

 

 

 

Initiate – Summer 

2011 

Implement – Years 

1, 2, 3 

 

 
3. LEA and school ensure that 

instruction is aligned with standards 

and benchmarks.   

Rigorous Standards-Driven Curriculum and Instruction 
The LEA and school will ensure that instruction is aligned with rigorous academic 

standards and benchmarks, HSPA and EOC Assessments. 
 

I. High Expectations for All Students               
The research is clear on the role of “high expectations” for students in supporting high 

standards for academic achievement. “High expectations for student learning require 

changes not only in instruction but significant alterations in leadership practices, 

curriculum, assessment, and various forms of support services for students (Sparks, 

2002). Smrekar, et.al (2001) observed that “high expectations and a no-excuses 

attitude” are critical to student achievement, and Schafer (2000) describes staff 

members in high performing schools as seeing their goal as “fitting the program to the 

student – not the student to the program.” A study by Black (2001) found that a 

challenging curriculum and quality teaching defined each of 96 exemplary schools, 

which were characterized by: well-qualified, knowledgeable and caring teachers who 

Initiate – March  

2011 

Implement-Years 1, 

2, 3 

 

Initiate – March  

2011 

Implement-Years 1, 

2, 3 
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refused to make excuses for students who weren’t learning; and an expectation that all 

students would take challenging classes.  

 

Providing every student with challenging coursework conveys the message that all 

students are capable of achieving at high levels. Teachers’ and parents’ expectations 

can influence student performance. The research shows that too often teachers form 

preconceptions of students’ future performance e based on their past academic 

performance, which can become self-fulfilling when teachers don’t provide challenging 

work to those students they deem to be “low achievers” (Hochlander, Alt and 

Beltranena, 2001). This study further supported how the “sorting” of students by 

“ability grouping” can pre-determine learning expectations and hinder academic 

achievement. High-achieving schools did not ignore skill level in providing instruction, 

but they typically used periodic assessments to identify student instructional needs, and 

modified instruction and shifted groupings to meet those needs. While high 

expectations and a challenging curriculum are important, they will only ensure high 

student achievement if they are suited to students’ particular learning requirements and 

accompanied by opportunities for engaged and active learning and effective 

instructional techniques. 

 

II. Alignment with Standards and Benchmarks       
The LEA and school will design and implement a data-driven, research-based 

curriculum and instructional program that is vertically aligned across grade levels, and 

aligned with State academic standards and district standards and benchmarks for 

student achievement. The District Turnaround Team will convene instructional staff 

committees to routinely and collaboratively collect and analyze data to ensure that 

programs, curriculum, instruction, assessment, extended learning time, student support 

services, training, and monitoring instruments are aligned with rigorous standards and 

benchmarks.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - March 

2011 

Implement –Years 

1, 2, 3 
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4. LEA and school dedicate structured 

time for PD and staff collaboration 

around data interpretation. 

Provide Time, Training and Support for Collaborative Data Analysis 
The LEA and school will implement structures, strategies and activities designed to 

address and overcome four major barriers for schools to effectively use student 

assessment data, and will provide: (1) sufficient time to collect, analyze and discuss the 

data; (2) training to ensure effective use of data; (3) resources and technologies to 

support data use; and (4) a support for a school culture that fosters collaboration, 

quality assessment practices, and data-driven decision-making (National Association 

for Elementary School Principals, 2008). 

I. Structured Time for Data Analysis               

The school will schedule structured time for professional development and 

collaborative data analysis that does not interfere with instructional time by using 

expanded school day, flexible scheduling, and regular staff meeting times (i.e. 

department meetings). Additionally, scheduled meetings will also be used for data 

analysis for District Data Team, School Data Teams, Leadership Core Teams, and 

Small Learning Community Teams. 

 

II. Training and Technical Assistance         
The school will contract with a service provider who will train all staff in: the use of 

placement, formative, diagnostic, and summative assessments, and the collection and 

analysis of student assessment data to continuously improve the instructional program, 

instructional and assessment practices, and student academic achievement; and (2) 

developing and scoring performance-based assessments for each grade level and 

subject area in the school (e.g. developing field-test prompts, administering prompts in 

classrooms, prompt scoring, synthesizing and analyzing student assessment data). Staff 

from the district’s Department of Assessment and Testing, and other staff who have the 

knowledge, skills and expertise will also be identified to conduct ongoing training and 

provide technical assistance to the school. 

 

III. Exemplar Units          
LEA and school staff will collaboratively develop exemplar units and lessons as a 

resource to support school leaders and instructional staff in effectively embedding the 

 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 

 

 

 

 

 

Initiate – August 

2011 

Implement-Years 1, 

2, 3 

 

 

 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 

Implement Pilot- 

Year 1 

Review, Revise and 

Continue  

Implementation-

Years 2, 3 

 

 

 

Initiate-Fall 2011 
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content and pedagogical routines necessary to change and improve classroom and 

assessment practices, and student academic achievement. The units and lessons will be 

fully integrated in school practices (i.e. professional development, collaborative 

instructional teams, and data and assessment systems) with regular opportunities for 

teachers to continuously improve their instruction and student achievement. 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 
5. LEA and school demonstrate use of 

data to guide instructional change, 

and the school defines a process 

where teacher and administrator 

teams meet to review data and plan 

improvement. 

Use Data to Guide Instructional Change               
A range of assessments (i.e. standardized tests, performance-based assessments) is 

necessary to meet the decision-making needs of school leaders and instructional staff 

related to the continuous improvement of schools, curriculum, instruction, and student 

learning.  

 

The research makes a distinction between: (1) standardized tests and other once-a-year 

assessments as assessments of learning that provide very general portraits of a group’s 

or sub-groups’ attainment of broad educational goals, and which primarily inform 

policy, curriculum and programmatic decisions; and (2) ongoing classroom formative 

assessments as assessments for learning that provide the daily or weekly information 

needs of teachers who need timely and explicit pictures of individual student 

attainment of specific learning outcomes. A balanced combination of high-quality 

standardized assessments of learning and high-quality classroom assessments for 

learning is what should be used (Assessment Training Institute, 2003).  

 

The LEA and school will define a process and provide time, resources and structures 

for teachers and administrators to meet on a regular basis to review data to guide and 

plan instructional change and improvement. The District Data Committee and district 

Department of Assessment and Testing will collaborate with and provide support to a 

District Data Team and School Data Team, which will include school administrators, 

support services staff, and teachers who focus on continuous improvement of the 

school, programs, curriculum, services and student achievement.  

Initiate-August 

2011 

Implement-Years 1, 

2, 3 
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Data will also be routinely used by: the School Improvement Team (SIT); Leadership 

Core Teams assigned to groups of students for a 4 year period; Small Learning 

Community Teams assigned to groups of students in career-focused programs; support 

services staff; advisors; and classroom teachers who may meet to review performance 

data related to individual or groups of students. 



Form S-7 

Date:    April 5, 2011                                        Page 171 of 318 

TURNAROUND PROJECT DESCRIPTION  
LEA :  Jersey City Public Schools                                                          Name of School:  Abraham Lincoln High School 

 

171 

 

 

 Turnaround SIG Required Activity – 7:  Promote the continuous use of student data to inform and differentiate instruction in order to meet the 

academic needs of individual students. 

Implementation Guidance  
Student data should include a wide range of information from formative, interim, classroom, and summative assessments. The LEA and school must 

have a system to manage, report, and use these multiple measures of student achievement in a way that effectively measures student growth, and 

provides information on the strategies and interventions most likely to have contributed to that growth. Processes are in place to share data with 

parents and students in an easy-to-understand format, and in the language of the recipient.   

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The SEA and LEA provide access 

to timely data to schools.  
 

Provide Access to Timely Data                    
The LEA and school will: (1) routinely collect and analyze student data that includes a 

wide range of information from formative, interim, classroom, and summative 

assessments; (2) implement systems to manage, report, and use these multiple 

measures of student achievement in a way that effectively measures student growth, 

and provides information on the strategies and interventions most likely to have 

contributed to that growth; and (3) implement processes to share data with parents and 

students in an easy-to-understand format, and in the language of the recipient.  

 

The LEA will implement a new “Student Information System, and the school will also 

have access to the NJ SMART data base. Staff will have access to a common online 

grade book, and will review student grades, test scores and student work samples in 

collaborative groups on a quarterly basis. 

Initiate-March  

2011 

Initiate PD – 

Summer 2011 

 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

2. LEA and school dedicate structured 

time for PD and staff collaboration 

around data interpretation.   

 

The school will schedule structured time for professional development and 

collaborative data analysis that does not interfere with instructional time by using 

expanded school day, flexible scheduling, and regular staff meeting times (i.e. 

department meetings). Additionally, scheduled meetings will also be used for data 

analysis for District Data Team, School Data Teams, Leadership Core Teams, and 

Initiate – September 

2011 

 

Implement -Years 

1, 2, 3 
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Small Learning Community Teams. 

3. The LEA has established annual 

goals for student achievement.  

Annual District Goals for Student Achievement 

 

The LEA has adopted annual goals for student achievement, which are aligned with 

QSAC, CAPA, and NCLB requirements. 

 

Goal #1: Continuous Improvement of Academic Achievement 

1.1 All schools will provide evidence of consistent implementation of a district-

approved rigorous standards-driven curriculum and research-based instructional 

strategies, and continuous improvement of student achievement in Language Arts, 

Math and Science for all grades and all student subgroups; as indicated by State and 

local subject area assessments, and meeting annual progress benchmarks and success 

indicators compared to baseline data for each grade and subject. 

 

2.1 All schools will provide evidence of consistent implementation of a district-

approved rigorous standards-driven curriculum and research-based instructional 

strategies, and continuous improvement of student achievement in core academic and 

career-focused subjects for all grades and all student subgroups; as indicated by 

LEA/school and commercially-developed subject area assessments, and meeting 

annual progress benchmarks and success indicators compared to baseline data for each 

grade and subject. 

 

Goal #2:  Continuous Improvement of Student At-Risk Behaviors 

All schools will provide evidence of significant decreases in student absenteeism, 

disciplinary referrals and suspensions, and reported acts of violence, vandalism and 

harassment; as indicated by State- and LEA-required reports and meeting annual 

progress benchmarks and success indicators compared to baseline data for each year.  

 

Initiate – Summer  

2011 (upon return 

of NJDOE 

Assessment Data, 

etc.) 

Implement-Years 1, 

2, 3 
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Goal #3:  Continuous Improvement of Graduation Rates  
All schools will provide evidence of continuous improvement of 12

th 
grade graduation 

rates; as indicated by school graduation data and meeting annual progress benchmarks 

and success indicators compared to baseline data for each graduating class.  

 

Goal #4:  Continuous Improvement of College Admission Rates  
All schools will provide evidence of continuous improvement of graduates’ acceptance 

rates to post-secondary institutions each year; as indicated by post-secondary 

admissions data, and meeting annual progress benchmarks and success indicators 

compared to baseline data for each graduating class. 

 

4. The LEA has ongoing diagnostic 

programs in place to assess annual 

goals for student learning and 

effective practice.    

The research is clear regarding the importance of effective student assessment and use 

of data for continuous improvement of schools, programs, instruction, and student 

learning. According to Killion and Bellamy (2000), “Without analyzing and discussing 

data, schools are unlikely to identify and solve problems that need attention, identify 

appropriate interventions to solve the problems, or know how they are progressing 

toward achievement of their goals. Data are the fuel of reform … Schools that are 

increasing student achievement, staff productivity and collegiality use data to inform 

and guide their decisions.” This is reinforced by Goldring and Berends (2009) who 

state, “Today’s effective leaders and schools use data to guide them in decision-making 

by defining needs, setting and prioritizing goals, planning interventions, and 

monitoring and evaluating progress. The continuing analysis of the gaps between goals 

for student learning and actual student performance defines the actions of effective 

schools.” 

 

The research further underscores the close relationship between instruction and 

assessment, which highlights the importance of broadening instructional planning to 

include assessment planning. Limiting instructional planning to the teaching-

learning process alone is inadequate. Effective instruction requires an expansion to 
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a “teaching-learning-assessment process”, with assessment as a basic and integral 

part of the instructional program. As with all instruction, the main function of 

assessment is to improve learning. To be fully integrated with instruction, plans for 

assessment should be developed during instructional planning (Gronlund, 2003). 

 

I. Implement Diagnostic Programs to Assess Learning and Practices 

The LEA and school will continue use of existing diagnostic programs (i.e. Pre-HSPA 

Summer Placement Assessment for 9
th

 and 10
th

 Graders, Diagnostic Online Reading 

Assessment (DORA) to attain reading/writing proficiency level, PSAT to determine 

college preparedness) and incorporate additional diagnostic tools and programs as 

needed (i.e. Fast Forward, Orton-Gillingham, etc.).  

 

II. Implement a “Response to Intervention (RTI) Model”       
In addition to continuing use of existing diagnostic programs (i.e. Pre-HSPA, DORA, 

PSAT, etc.) and incorporating existing diagnostic tools and programs, the school will 

develop and implement a school-wide “Response to Intervention (RTI) Model” as a 

key strategy and structure for improving student academic achievement and graduation 

rates.  

 

RTI is a system for educational redesign in schools that is based on a hierarchy of 

research-driven interventions and support structures that are implemented to meet the 

needs of students who demonstrate academic underachievement, at-risk behaviors (i.e. 

high absenteeism/tardiness, disciplinary referrals, suspensions), and socio-emotional 

development needs. RTI requires and supports a rigorous and relevant curriculum, with 

rigorous instruction delivered through strategies that are geared to individual student 

needs. The underlying concept of the RTI multi-tier design is that all students can 

learn, effectively master educational requirements, and graduate from high school as 

proficient learners if provided with sufficient opportunities to learn and a range of 

supports to address unique needs, underachievement, at-risk behaviors, and socio-

emotional development.  The RTI philosophy recognizes that all students will not 

master all academic requirements at the same level or in the same timeframe, or 

 

 

 

 

 

Initiate RFP process 

– March 2011 

Initiate PD - 

Summer  2011 

 

Implement – Years 

1, 2, 3 
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respond in the same way to behavioral interventions (Howell, Patton and Delotte, 

2008).  

 

RTI serves students using a “triage model” that prioritizes the most critical learning 

gaps and behaviors of each child, and incorporates screening, assessing diagnosing to 

prescribe interventions that treat the student’s learning gaps to ensure their academic 

achievement. RTI’s tiered structure includes an “early warning system” that identifies 

students with high risk of failure and most in need of intervention early in their 

education, and moves them to the highest tier to receive intensive academic and 

behavioral supports (Tier 1: “Universal” 80-90% of students; Tier 2: “Targeted” 10-

15% of students; Tier 3 “Intensive” 1-5% of students). The RTI system continually 

monitors student performance using data and provides quality interventions as soon as 

performance drops below proficiency standards. Teachers continue performance 

monitoring, and change or adjust interventions as needed. If, based on student 

assessment data the student’s improvement goals are not achieved, the student is 

moved to the next higher tier for more intensive help. High-quality instruction, 

combined with early and frequent interventions linked with regular progress 

monitoring, is the critical component that will finally eliminate the current “wait to 

fail” system. 

 

The school will establish the Leadership Core Team as the RTI “problem-solving team 

to continually review student data, define the problem, determine why it exists, identify 

interventions to solve the problem, use frequent progress monitoring to determine if the 

intervention is working, and modify or change the intervention when needed. 

 

The school will use assessment in RTI for three different purposes: (1) screening to 

determine if a student is making expected progress both academically and behaviorally; 

(2) diagnostics to determine what the student can and cannot do; and (3) progress 

monitoring to determine whether the intervention is producing the desired effects.  

 

The school will: (1) embed academic and support services for Tier 2 and Tier 3 
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(Targeted and Intensive interventions) students throughout the daily schedule and using 

extended day, week/, and yearly scheduling; (2) provide appropriate social-emotional 

services and supports for students in each RTI Tier; (3) provide appropriate 

community-oriented services and supports for students in each RTI Tier; (4) establish 

early warning systems to identify students who may be at risk of failing to meet high 

standards for student achievement or graduate; (5)  provide additional supports and 

professional development to support students with disabilities and English Language 

Learners.  

 

The RTI system will monitor student performance using data, and will provide quality 

interventions as soon as performance drops below proficiency standards. Instructional 

staff will routinely monitor student performance and change or adjust RTI 

interventions as needed. If, based on student assessment data, improvement goals are 

not achieved, the student is moved to the next tier for more intensive help. 

5. LEA and school demonstrate use of 

data to guide instructional change, 

and the school defines a process 

where teacher and administrator 

teams meet to review data and plan   

improvement.  

 

Implement a Balanced Student Assessment System 

The LEA and school will implement a balanced combination of teacher-developed 

tests, standardized tests, and performance-based assessments for each subject area and 

grade level, which require students to demonstrate their achievement of understandings 

and skills by actually performing tasks (i.e. writing a story, giving a speech, conducting 

an experiment). The school will also support routine use of multiple sources of student 

data from a range of assessments in a “multi-tiered assessment system” that is fully 

integrated in the instructional program and designed to support decisions about student 

learning at the beginning, during, and end of instruction. Students will be required to 

maintain journals and portfolios that provide evidence of their learning and meeting 

student performance standards, which will be routinely monitored for progress, 

formatively assessed, and summatively assessed at the end of each year. 

 
1. Placement Assessment at the Beginning of Instruction for a course or unit is used to 

determine if the student has the pre-requisite skills for success in the planned instruction, 
or if the student may have already mastered the material and perhaps should be given 

Initiate - August 

2011 

Implement - Years 

1, 2, 3 
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alternate assignments or placed in a more advanced level of instruction. 

2. Formative and Diagnostic Assessment During Instruction focuses on determining which 
learning tasks students may be having difficulty and may need help, and which students 
are having such server learning problems that they need special interventions. Formative 
assessments are used to monitor student progress during instruction by measuring the 
extent to which they have mastered the learning outcomes of a rather limited segment of 
instruction (i.e. several lessons on a specific topic, a unit) in order to make corrective 
prescriptions and instructional adjustments to support the student’s learning of the 
material. The school’s formative assessment system will be designed to assist teachers in 
t he customization of instruction and assessment to meet students’ specific academic 
needs. When the student’s learning problems are so persistent and cannot be resolved by 
corrective prescriptions from formative assessment, a diagnostic assessment will be used 
for a more intensive study by probing deeper into the causes of the student’s learning 
difficulties.   

 

3. Summative Assessment at the End of Instruction is concerned primarily with the extent 
to which the students have achieved the intended outcomes of the instruction at the end 
of a unit, course or grade level(s) to determine whether they should proceed to the next 
course, unit or grade. Summative assessments are also used to certify mastery and assign 
grades, therefore requiring a level of comprehensiveness in coverage of material and a 
combination of tests and performance assessments. 

The research clearly indicates that the school leadership is critical to implementing and 

sustaining an effective balanced assessment program and data-driven learning 

environment because it requires a school culture that is data- and assessment literate, 

believes and shows in its policies and practices that all students will learn, and is 

prepared to take supportive action when students do not perform as expected.  

 

The District Turnaround Team, and other assigned content-focused instructional 
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supervisors, coaches and teacher leaders will assist and support school leaders and 

teachers in “Data Teams” to analyze formative assessment data, select customized 

comprehensive instructional interventions that meet individual student academic 

needs, and continuously monitor student progress toward proficiency. 

 

 

 

Initiate  - Summer  

2011 

 

Implement – Years 

1, 2, 3 

 

 

6. The LEA and school share student 

progress data with parents and 

students.   

Consistent with district policies and procedures, the LEA and the school will share 

student progress data with parents for the district, school and individual students as 

appropriate.  

 

District performance reports will be made available to the public-at-large and provide 

student assessment data by school (i.e. State student test results).  At the school level, 

individual student progress assessment data will be shared through: (1) the “Parent 

Portal” for grades, test results, attendance, etc.; (2) parent/teacher conferences; (3) 

report cards and interim student progress reports; and (4) meetings with Advisors and 

support services staff.   Student progress is shared with individual students through: (1) 

student/teacher conferences; (2) report cards and interim student progress reports; and 

(3) meetings with Advisors and support services staff. 

Initiate – August 

2011 

Implement-Years 

1, 2, 3 
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Turnaround SIG Required Activity – 8:  Establish schedules and implement strategies that provide increased learning time for all students. 

Implementation Guidance  
“Increased learning time” means using a longer school day, week, or year schedule to significantly increase the total number of school hours to 

include additional time for (a) instruction in core academic subjects including English, reading or language arts, mathematics, science, foreign 

languages, civics and government, economics, arts, history, and geography; (b) instruction in other subjects and enrichment activities that contribute 

to a well-rounded education, including, for example, physical education, service learning, and experiential and work-based learning opportunities that 

are provided by partnering, as appropriate, with other organizations; and (c) teachers to collaborate, plan, and engage in PD within and across grades 

and subjects. Research supports the effectiveness of well-designed programs that expand learning time by a minimum of 300 hours per school year. 

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The SEA, LEA, and school are 

familiar with evidence-based 

practices to provide increased 

learning time.  

The research indicates that high schools are fostering greater student success through 

an increase in the school day and year when extended time “included a focus on 

preparing students for life after high school, high expectations/high level academic 

core, and extra support to keep students on track with college-preparatory 

requirements.” Student surveys conducted as part of this research indicated that “the 

most exciting extended school options are those that help students advance towards 

their postsecondary aspirations by giving them access to work experience and college 

credit”. Some of the most promising models not only extend learning time, but also 

change the learning place by creating opportunities on college campuses, in community 

service, and through internships with employers. This expanded use of time and place 

exposes students to real-world performance contexts and expectations at college and 

work, and breaks down the barriers that separate high school-age students from the 

world outside of schools. Extended learning time during an expanded school day 

provides opportunities for students to learn in different ways than during the typical 

school day, bond students to the school, involve parents and community, and fortify 

students academically, socially and emotionally to improve academic success and 

develop as leaders of their own future. Further evidence indicates that students who 

regularly participate in after-school programs for at least two years improve 

Initiate – Spring 

2011 

 

Schedule – Summer 

2011 

 

Implement –Years 

1, 2, 3 
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achievement and school attendance. (Pennington, 2006) 

 

According to an independent study of “The After School Corporation” (TASC) model 

for after-school programs conducted by Durlak and Weissburg (2010), students who 

participated in high quality expanded learning opportunities led by trained and caring 

adults raised their grades and test scores, bonded more closely with their schools, 

improved their attitudes toward learning, exhibited fewer problem behaviors, and were 

more likely to graduate from high school.  

 

Provide Increased Learning Time Opportunities          
Based on the research and school needs assessments, the school will implement an 

extended day/week/year and structure the school schedule to provide additional student 

learning time for: (1) effective implementation of the required curriculum for career-

focused programs and core academic subjects; (2) instruction in core academic 

subjects; (3) instruction in other subjects and academic enrichment; (4) advanced 

classes; (5) internships, community service, and other experiential learning activities; 

(6) advanced learning opportunities in local colleges; (7) advisory periods, support 

services and positive behavioral supports to improve school climate and student 

behaviors; (8) intensive academic interventions (i.e. remediation, tutoring)  to address 

academic underachievement, at-risk behaviors, and socio-emotional development; and 

(9) structured time for staff to collaborate, plan, analyze data, and engage in 

professional development within and across grades and subjects.   

 

The LEA and school will work with local bargaining units and other stakeholders to: 

(1) extend learning time by a minimum of 300 hours per year by increasing the length 

of the school day:  

 

The 2010-2011 school day at Abraham Lincoln High School is as follows:  

  345 min/day X 182 days = 62,790 minutes/year (1,046.5 hours of instruction).     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate-August 

2011 

Implement- Years 

1, 2, 3 

 

 

 

 

 

Initiate discussion – 

March/April 2011 

 

Initiate Extended 

Scheduling 

Mandate – 
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Beginning in September 2011, one of the following models may be utilized to increase 

learning time at Lincoln High School to achieve the 300 additional mandated hours for 

all students. 

 

Model A:   

The school day will be increased by 110 additional instructional minutes daily for all 

students on each of the 182 days: 

 Daily: 455 min/day X 182 days = 81,900 minutes/year (1,365 hours of instruction).  

This represents an additional 318.5 hours of instructional time. 

 

Model B: 

The school day will be increased for all students by 75 additional instructional minutes 

daily and 20 additional days (Saturdays and/or July/August 2012) to the following: 

 Daily: 420 min/day X 182 days = 76,440 minutes/year (1,274 hours). 

AND 

 School Year will be extended by 20 days on Saturdays and in  July/August 

2012 (e.g. 7 Saturdays + 7 Summer days; or 14 additional days at the end of the 

school year and 6 days prior to the beginning of the traditional school year, 

etc.).  The summer sessions will be 4 hours (240 minutes) in length for students.  

Summer Daily: 240min/day X 20 days = 4800 minutes/year (80 hours) 

 This model =1,354 hours total. This is 307.5 total additional hours. 

 

The expanded schedule for Lincoln High School will be finalized by July 2011. 

 

 (2) use online and web-based learning to provide extra time for student learning;  

 

(3) adopt a flexible year-long block scheduling format to ensure sufficient time for 

extended learning programs, and to actively engage students in rigorous learning 

September 2011 

 

Implement- Years 

1, 2, 3 
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experiences; and (4) establish flexible class/group sizes and formats based on student 

learning needs and prescribed needs of specific classes and extended learning 

experiences. 

2. The LEA and school identify 

community needs and partnership 

opportunities.  

As indicated by LEA and school needs assessment surveys, etc., “community needs” 

focus on concerns that high school students in an urban environment are least likely to 

have opportunities, structures and supports to keep learning after the school day and 

school year end. Idleness in an urban environment can also contribute to students 

participating in anti-social and criminal behaviors and gang activities, which are major 

concerns for the school’s community. Given the poverty and social issues within the 

community, there is also a great need for community service and assistance in 

community organizations that provide support for individuals in need (i.e. the 

homeless, elderly, disabled). And families from low-income and diverse cultural 

backgrounds who often do not feel comfortable in school must be engaged. 

 

The community also presents many “partnership opportunities” with three local 

colleges/universities, a wide range of small businesses and large corporations, and 

numerous faith-based organizations. The school’s current career-focused programs 

were selected based on their links to the community’s post-secondary and business 

opportunities. 

 

To address community needs, take advantage of partnership opportunities, and form 

partnerships with community and faith-based organizations, the LEA and school will 

implement  and use extended learning time to: (1) provide community service 

“community leadership” courses and community-based learning activities within 

the required curriculum, opportunities; (2) develop internships with local businesses 

as they pertain to the career-focused and other programs; and (3) build partnerships 

with local post secondary schools for expanded learning opportunities, advanced 

coursework, instructional supports, and post-secondary planning. College partnerships 

will also support professional development and recruitment of high-quality teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - August 

2011 

Implement- Years 

1, 2, 3 

 

 

Initiate - August 

2011 

Implement- Years 

1, 2, 3 
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The school will also reach out to community groups through conferences, meetings and 

informal get-togethers that can take place outside the school building (e.g. at a faith-

based or community center) with interpreters provided as needed. As part of the school 

leadership and governance structures, the LEA and school will also establish a 

“Community Leadership Advisory Council (CLAC)” and “Career Programs Advisory 

Council (CPAC)” to facilitate the identification of community needs and partnership 

opportunities, support community-based learning activities, and assess their 

effectiveness. The CLAC and CPACs will be comprised of representative community 

members (colleges, businesses, faith-based), parents, and staff. 

 

 

Initiate - August 

2011 

Implement- Years 

1, 2, 3 

 

 

 

 

 

 

3. The LEA allocates funding for 

extended learning programs.   

The LEA will appoint a “Teacher Leader for Extended Learning Programs” who will 

report to the Principal and be responsible for coordinating and monitoring 

implementation and effectiveness of all extended learning programs.  

 

High school and curriculum supervisors, administrative and support services staff, non-

instructional staff (i.e. as clerical, custodial, security), and teaching staff will be 

provided by the LEA to assist with the development and implementation of 

intervention and extended learning programs.  

 

The LEA will provide all necessary funding for salaries, stipends, facilities, 

instructional materials, supplies, and technologies, and transportation.  A district shuttle 

service/route will be established for students participating in expanded  day. 

Initiate - August 

2011 

Implement-Years 1, 

2, 3 

4. The LEA supports school leadership 

in developing and sustaining 

community partnerships.  

The LEA will provide the resources to support the school in developing and sustaining 

community partnerships through: (1) redesigned school leadership and governance 

structures that establish collaborative teams of staff and community members, i.e. the 

Community Leadership Advisory Council (CLAC), Career Program Advisory Councils 

(CPACs); (2) appointment of a “Teacher Leader for Family/Community Engagement” 

as liaison to CLAC, CPACs, and the  community-at-large to identify community needs 

and opportunities; and (3) appointment of a “Teacher Leader” for Community to 

Initiate - August 

2011 

Implement - Years 

1, 2, 3 
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develop, coordinate and monitor community-based learning activities (i.e. internships, 

community service). 

5. The LEA provides PD to ensure that 

extended learning programs are 

aligned with the school curriculum. 

The LEA will provide ongoing, job-embedded professional development to ensure that 

staff are highly qualified to develop and implement the core academic and career-

focused programs and that all extended learning programs (e.g. academic classes, 

interventions, experiential learning, advisories) will be totally aligned with the school’s 

academic standards, curriculum, instructional practices, support services, and 

“leadership development theme”.  

Initiate - August 

2011 

Implement - Years 

1, 2, 3 

6. The LEA and school have a system 

of assessing the progress of the 

extended learning program and 

using data to guide instructional 

changes.    

The LEA and school implement a system to assess the progress of extended learning 

programs and using data to guide program and instructional changes. The school will 

establish baseline data at the beginning of the programs for a range of program 

implementation and student performance indicators (i.e. academic assessments, 

attendance, disciplinary referrals), and will collect and analyze data on a quarterly basis 

to determine progress and problems related to: implementation of extended learning 

programs; alignment with core academic and career-focused programs; community 

partnerships; student performance and progress; and staff performance.  

 

The “Teacher Leader for Extended Learning Programs” will be responsible for 

completing a written quarterly report for the Principal that includes a summary of data, 

findings, identified areas of progress, identified problems, and recommendations for 

changes and improvements. 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 
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 Turnaround SIG Required Activity – 9:  Provide appropriate social-emotional and community-oriented services and supports for students. 

Implementation Guidance  

Strategies to actively recruit and involve a broader sector of stakeholder support for school improvement undergirds LEA and school community 

involvement initiatives.    

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The LEA ensures each school has a 

strong academic program, with all 

other services complementing the 

central academic mission. 

I. High Expectations for All Students 

Providing every student with challenging coursework conveys the message that all 

students are capable of achieving at high levels. Teachers’ and parents’ expectations 

can influence student performance.  

 

The research shows that too often teachers form preconceptions of students’ future 

performance based on their past academic performance, which can become self-

fulfilling when teachers don’t provide challenging work to those students they deem to 

be “low achievers” (Hochlander, Alt and Beltranena, 2001). This study further 

supported how the “sorting” of students by “ability grouping” can pre-determine 

learning expectations and hinder academic achievement. High-achieving schools did 

not ignore skill level in providing instruction; they typically used periodic assessments 

to identify student instructional needs and modified instruction and shifted groupings to 

meet those needs. While high expectations and a challenging curriculum are important, 

they will only ensure high student achievement if they are suited to students’ particular 

learning requirements and accompanied by opportunities for engaged and active 

learning and effective instructional techniques. 

 

II. Adopt a New Core Academic Mission 

As a preliminary step to planning and implementing the turnaround reform model, the 

school has adopted the following new core academic mission: “The Abraham Lincoln 

High School Leadership Academy will provide a rigorous intellectual 

 

 

 

 

Initiate - August 

2011 

Implement- Years 

1, 2, 3 
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environment with high expectations for all students to achieve high academic 

standards and be prepared for post-secondary education and 21
st
 century careers 

as academic, personal and community leaders.”   

 

To achieve this core academic mission, the school will expect all students to: 

 master a rigorous college preparatory curriculum and demonstrate mastery via a 

graduation exhibition and/or portfolio 
 

 complete rigorous, challenging courses and earn 160 credits to graduate and receive 

a diploma, allowing them to be admitted to colleges and universities even if they are 

not planning to enter college immediately following high school. (An “honors 

diploma” will be awarded to students who take a 4-year Honors Level curriculum.)  
 

 experience a supportive and personalized learning environment to meet the 

challenges of high school,  through structured “leadership core teams” supported 

with group and individualized advisories and mentorships, ensuring every child is 

known well 
 

 participate in extensive leadership training and development to hone the skills 

needed to be successful in college, to lead their own lives, and to lead change in our 

community 
 

 demonstrate leadership through service to the school and community. 

 

PROVIDE A RIGOROUS CURRICULUM AND INSTRUCTION 
The school will design and implement a rigorous data-driven, research-based 

instructional program and curriculum that are vertically aligned across grade levels and 

aligned with State academic standards, and will provide coordinated student support 

services that complement the school’s new vision and core academic mission. The 
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LEA will appoint a “SIG Supervisor – Curriculum/Instruction/Professional 

Development” who will be solely dedicated to the school, report to the District 

Turnaround Leader and the Principal, and be responsible for facilitating, supporting 

and monitoring the redesign and implementation of instructional programs, curriculum 

and extended learning time to ensure that school standards are being met for grade 

level and academic standards alignment, instructional practices, and student learning. 

 

I. Core Principles: CIA          
The school will adopt the following core principles for CIA (Curriculum, Instruction, 

and Assessment): (1) Students and teachers MUST be engaged in active, purposeful 

learning; (2) Curriculum MUST be challenging, exploratory, integrative, and relevant; 

(3) Teachers MUST use multiple learning and teaching approaches; (4) Varied and 

ongoing assessments MUST advance learning as well as measure it. 

 

II. Rigorous Academic Standards           
The school will establish: (1) rigorous academic standards for all students and specific 

benchmarks to measure their academic achievement and readiness for high school, 

college and the 21
st
 century workforce; (2) minimum high school promotion and 

graduation requirements aligned with post-secondary education academic requirements 

to ensure that all students are prepared for high school and college; (3) high-level 

content and quality of instruction and assessment; (4) advanced courses and enriched 

learning experiences in each program area; and (5) a wide range of supports to help all 

students succeed. 

 

III. Academic and Career-Focused Programs            
The school’s “Core Academic Program” includes the following subject areas, which 

are aligned with State academic standards: Language Arts; Mathematics; Science; 

Social Studies; Arts; Consumer and Family Services; World Languages; and 

Health/Physical Education. As a district-wide school of choice, the school also 

currently offers five “Career-focused Programs”, which are also aligned with State 

standards and include: (1) Culinary Arts and Restaurant Management; (2) Cosmetology 

2, 3 
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and Barbering; (3) Legal Profession and Public Safety; (4) Government and Social 

Sciences; (5) United States Army ROTC. Students from across the district may apply 

to all career-focused programs based on interest, and no students will be excluded 

based on previous academic performance. Admissions will include all student groups, 

including those with disabilities and English Language Learners. 

 

IV. Additional Support for Special Education Students 

The school has a significant special education population (approximately 29%) who are 

included across all academic and career-focused programs based on their Individual 

Education Plans. The LEA’s full range of special education services is available to 

these students. However, school needs assessments indicate that they are the most 

likely to be low-performing academically and drop out. The school will convene a 

“Special Education Action Team” to collect and analyze data to determine problem 

areas where programs, curriculum, instruction and services are not meeting the needs 

of these students, and to make recommendations for changes and improvements in a 

written report to the Principal. The LEA will appoint a “Special Education Supervisor” 

solely dedicated to the school who will report to the Principal, and coordinate and 

monitor all special education services and programs, monitor student progress, and 

interventions, and chair a “Special Education Action Team”. 

 

V. Rigorous Curriculum and Instructional Program          
The school will redesign and implement a rigorous, data-driven, research-based 

curriculum and instructional program that: (1) is aligned with the school’s new vision 

and core academic mission; (2) is vertically aligned across grade levels, and aligned 

with State academic standards; (3) includes a comprehensive and rigorous digital 

language arts and mathematics curriculum in grades 9-12 that are aligned with the State 

standards and designed to accelerate the acquisition of core literacy and writing skills 

while integrating 21
st
 century career skills; (4) provides career-focused programs 

selected by students based on interest; (5) provides opportunities for advanced learning 

to all students (i.e. advanced coursework, project-/inquiry-/design-based learning, dual 

enrollment programs with colleges); and (6) provides support services to ensure that 
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low-achieving/special needs students can take advantage of more rigorous academic 

opportunities. 

 

VI. Technology Integration         
Staff and students in all schools will: (1) work with an expanded repertoire of current 

technologies, software, hardware and internet-based capabilities that will be seamlessly 

integrated in learning experiences in the school, classrooms, and students’ homes (e.g. 

SMART Boards, Kindles, Skyping, Pod casting, blogging, tweeting); and (2) use and 

integrate technology-based supports and interventions as part of the instructional 

program and student support services. 

 

VI. Student Leadership Development              

Acknowledging the critical role and expectations for high schools in preparing all 

students for a competitive workforce, the school developed a new school vision for a 

“themed academy model” that focuses on: academic, personal, and community 

leadership development and rigorous academic learning to prepare all students for post-

secondary education and 21
st
 century careers. 

The school will establish standards and competencies for student leadership 

development as academic, personal and community leaders that are aligned and 

integrated across all core academic and career-focused programs, support services, and 

community-based learning experiences. All students will take “leadership classes”, 

which will focus on understanding the importance of leadership in their lives and 

futures, understanding leadership qualities, and developing leadership competencies. 

Additionally, students will participate in experiential learning activities, community-

based experiences, annual student retreats, and Leadership Portfolio and Exhibition 

days. Academic and career-focused elective courses will also be offered during 

extended learning time as “Leadership Weeks”, and all will include a leadership strand.  

VII. Rigorous Standards and Competencies for Leadership Development 
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ACADEMIC LEADERS are committed to excellence, possess strong content 

knowledge and are: 

 Effective Communicators  

 Logical and Analytical Thinkers  

 Complex Problem-solvers 

 Collaborative Workers  

 Producers of High-quality Work   

 Strategic and Capable Technology Users 
 

PERSONAL LEADERS who are confident, possess decision-making skills and are: 

 Proactive and Committed to Excellence 

 Responsible for What Matters Most to Them  

 Self-aware and Self-directed 

 Independent and Goal-oriented  

 Honest and Trustworthy 

 Disciplined, Organized and Structured 

 
COMMUNITY LEADERS who are enthusiastic, possess strong ethical impetus and are: 

 Visionary Global/Community Contributors 

 Charismatic and Committed 

 Generous with Time and Talent 

 Risk-takers 

 Empathetic and Willing to share credit 

 Tolerant, Compassionate and Understanding of other Perspectives and Cultures 
 

VIII. “Small Learning Communities (SLC) Model”        
The school will develop and implement a “Small Learning Communities (SLC) 

Model” for career-focused programs that provides a structure to support instruction, 
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services, and learning for all students. The “Small Learning Communities (SLC) 

Model” will structure career-focused programs into small groups of students assigned 

to interdisciplinary teams of core academic and career program teachers. Career-

focused SLCs and SLC Teams are designed to reduce isolation of students and 

teachers, and use a collaborative team approach to support personalized learning, team 

teaching, and collaboration of instructional staff in designing, implementing, 

monitoring and evaluating strategies to improve instructional and assessment practices 

and academic achievement for all students. 

 

Each SLC will use inter-disciplinary approaches to learning across core academic 

subjects and career-focused programs. SLC Teams will collaboratively develop and 

coordinate the instructional program, plan and monitor instruction, support 

implementation of each student’s Personalized Learning Plan, monitor student 

progress, and make appropriate referrals for interventions and support services. Each 

SLC will have a Lead Teacher who will be responsible for overseeing all SLC 

activities, reporting on student progress, and facilitating student interventions and 

referrals. SLCs will work collaboratively with the Leadership Core Teams.  

 

IX. Curriculum Monitoring          
The LEA and school will routinely monitor implementation of the approved curriculum 

by all instructional staff to ensure that it is being consistently delivered across all 

classrooms, and all students have access to the common academic core with sufficient 

differentiation to address individual learning needs. The District Turnaround Team and 

Supervisor for Curriculum/Instruction/PD will conduct periodic (quarterly) curriculum 

audits and use data to ensure that the approved curriculum is: being implemented as 

approved; having the intended impact on instruction and student achievement; being 

adapted to individual students as needed; and is being recommended for modification 

as needed based on collected data.  

 

COORDINATED STUDENT SUPPORT SERVICES 

The school will provide a coordinated instructional program and system of social-
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emotional services and supports for students; community-oriented services and 

supports for students; and additional specialized supports for special education students 

and English Language Learners.  

 

I. Leadership Core Teams (LCT)           

The school will establish “Leadership Core Teams (LCTs)” consisting of teaching and 

support service staff who are assigned to a specific group of students in grade 9 and 

remain with that group through grade 12. LCTs will: approve and monitor each 

student’s “Personalized Learning Plan”; oversee and coordinate student support 

services; facilitate student interventions and referrals; monitor progress using student 

assessment data; and conduct and coordinate leadership development activities and 

courses. Each LCT will have a Lead Teacher who will be responsible for overseeing all 

LCT activities and reporting on LCT activities. Each member of the LCT will serve as 

the “Advisor” for a small group of students who will be responsible for guiding the 

student’s development of his/her Personal Learning Plan (PLP), approving the PLP, 

monitoring progress on the PLP, and guiding any modifications to the PLP. 

 

II. “Personalized Student Learning Model”      
The school will develop and implement strategies, policies and practices for a 

“Personalized Student Learning Model” that “puts students at the center of their 

learning” to address individual needs and maximize academic achievement for each 

student. To learn at all, despite the efforts of teachers, students have to actively engage 

themselves in the learning process. Learning is not something others can do for, or to, 

students. Student motivation, acceptance of their role and responsibility in the learning 

process, and ownership are critical to their academic achievement and graduation. 

Extensive research has consistently indicated six areas where schools begin to fail 

adolescent students: (1) Depersonalization; (2) Lack of Adult Support; (3) 

Unresponsive Teaching; (4) Imperceptible Results; (5) Invisibility; (6) Isolation 

(DiMartino and Clarke, 2008). The district and school will establish structures (i.e. 

LCTs, SLCs) and provide professional development to support implementation of the 

personalized learning model, and additional supports for special education students and 
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English Language Learners. 

 

The school will require and support each student in development of a Personal 

Learning Plan (PLP). The PLP is a document created by the student under the 

supervision of his/her Advisor, which is intended to guide the student on a self-

designed pathway toward active engagement in his/her required educational program to 

achieve specific short- and long-term educational goals related to academic 

achievement and post-graduation goals. Phase 1 of the PLP process begins with the 

student self-assessing by asking “What are my talents, interests, aspirations, learning 

style and dreams?” Phase 2 focuses on developing personal short- and long-term goals. 

Phase 3 is the exploration and learning phase, which focuses on selection of courses, 

projects, internships, and supports needed for  achievement of the student’s goals. 

Phase 4 is the reflection phase where the student asks “What did I learn?” and focuses 

on journals, portfolio entries, assessment data, and student-led conferences. Ongoing 

self-assessment and reflection are key components of the PLP process, which is a 

dynamic planning tool designed to change as the student learns, grows, and sees new 

opportunities for the future. The Personalized Learning Model will require that all 

instructional staff support each student’s PLP and use formative assessment and 

student assessment data to differentiate instruction and recommend interventions and 

supports to address individual student needs.  

 

The PLP will be developed and shaped by the student and his/her Advisor in structured 

Advisory sessions that provide opportunities to discuss the students’ progress on the 

PLP, and may include parents and others as appropriate. The Advisor will be a member 

of the student’s Leadership Core Team and will routinely monitor PLP progress and 

make recommendations for changes, interventions and supports as needed.  

 

The LEA and school will develop and implement policies and practices to support 

implementation of a Personalized Learning Model, which requires development of a 

Personalized Learning Plan (PLP) for each student. New students will enter into 

“contracts” with the school regarding their commitment to meeting standards for their 
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Personal Learning Plans (PLP) academic achievement, behavior, and graduation. 

Parents will also enter into “contracts” with the school regarding their commitment to 

supporting their children in meeting standards for their PLPs, academic achievement, 

behavior, and graduation, and being actively involved in the school to support its 

programs and students. The school will include its own set of commitments within 

these contracts. 

 

The LEA will assign a Supervisor-Special Student Pops/Inst/PD/PLPs to the District 

Turnaround Team who will oversee and support implementation and coordination of 

student support services in the school (i.e. Guidance, CST, Advisory Program, and 

RTI).   

 

III.  “Personalized Student Support Services Model”        
The school will develop and implement a “Personalized Student Support Services 

Model” to provide coordinated support services and routinely monitor student progress 

using student assessment data. The Leadership Core Teams (LCTs) are the primary 

structure for developing, implementing and coordinating the Personalized Student 

Support Service Model, and will routinely collect and analyze data to monitor its 

effectiveness and make changes as needed. The school will restructure and redesign the 

Guidance Department and other support services (i.e. Child Study Teams, Crisis 

Intervention Counselors, Substance Awareness Counselors), and re-align the 

responsibilities of support services staff related to their role in: the LCTs; Personalized 

Student Support Services Model; Advisory Program; RTI; monitoring student progress 

using student assessment data; and providing support to meet individual student needs. 

Core academic teachers (i.e. Language Arts, Math, and Science) and other instructional 

staff in the school (i.e. Career Programs, Media and Technology Specialists, 

Health/Physical Education, Special Education, ELL instructors) will also serve as 

members of LCTs and Advisors.  

 

The Personalized Student Support Services Model will include an “Advisory 

Program” that provides an advisor to each student who will identify and address their 
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individual needs, and monitor their progress. The school will develop policies and 

procedures to establish the “Advisory Program”, which features small groups of 

students that meet regularly with an “Advisor” who acts as a guide and advocate for 

each student. Advisors also serve on the LCTs. Advisory meetings will provide credit 

as electives, support students’ academic success, and build their skills as leaders by 

having them continually examine and reflect upon their short- and long-term goals and 

key questions, such as: How can I best lead in my life to achieve my goals? How can I 

best lead in my school? …. in my family? ….. in my community?  

 

Major purposes of the Advisory Program include, but are not limited to: increasing 

student motivation; connecting each student with a caring adult; connecting parents to 

their child’s learning needs to engage parental support; support student development 

and implementation of Personal Learning Plans; keeping students and parents focused 

on their Personal Learning Plans and addressing any problems; review student 

assessment data and make recommendations for interventions and support; clarify 

graduation requirements; discuss and plan post-graduation goals, and possible career 

goals.  

 

The school will provide ongoing professional development for Advisors and an 

“Advisory Program Manual” that includes descriptions of the roles and responsibilities 

of Advisors, students, parents, and others in the Advisories; and guidelines for the 

content, routines and activities that take place within an Advisory session.  

 

The school will develop and implement a system for monitoring and assessing the 

Advisory Program to ensure its continuous improvement. Successful Advisories: (1) 

have a stated purpose that everyone in the school knows and accepts as a clear goal; (2) 

are organized and structured to meet that purpose; (3) have written content guidance 

for the routines and activities that take place within an advisory session; (4) have a 

defined method of monitoring and assessing the advisory program for improving the 

advisory system; (5) have school leaders and staff who embrace the concept of 

advisory so that it is continuously improved as a system that supports positive 
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outcomes for students.  
 

IV.  “Student Transition to High School”        

Based on school needs assessments, 9th grade students are at greatest risk of developing 

negative feelings toward school and demonstrating patterns of low academic performance 

and poor behaviors, which places them at greatest risk of dropping out. To address this 

problem, the school will develop and implement strategies and programs to improve each 

student’s transition to high school and support their assimilation to a high school 

environment with high expectations for all students, and a rigorous academic program.  

 

The “Summer Freshmen Start-Up Program (Nine for Nine)” will transition 

students into the high school community, and will: (1) allow incoming freshman an 

opportunity to become familiar with the facility and neighborhood; form relationships 

with new friends and staff; provide information on high school requirements; complete 

self-assessments to begin development of the Personalized Learning Plan and a four 

year trajectory leading to fulfillment of a rigorous curriculum; and participate in 

performance assessments to obtain baseline data in math, language arts and science. 
 

A “Freshman Institute” will be developed and implemented as a year-long program 

during freshman year, which: provides freshman support structures (i.e. teacher and 

peer mentoring; extended day activities directly related to student interests, advisories); 

academic support (i.e. tutoring); and enrichment to improve academic performance; 

improves students’ classroom behavior and social skills; personalizes the learning 

environment; provides rigorous and relevant instruction that integrates academic 

content with career and skill based themes.    
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V.     Increase the High School Graduation Rate       
The school will develop and implement strategies and programs to increase the high 

school graduation rate by monitoring academic progress and at-risk factors for all 

students, and providing a safety net system of interventions from grades 9-12 that 

support academic achievement and keep them on track for graduation. The school will 

utilize baseline data and student assessment data to help identify individual students at 

risk of dropping out, such as: Freshman Institute data; grammar/middle school records; 

attendance; tardiness; failures; discipline referrals; lack of participation/interest; 

teachers’ anecdotal records; common assessments, district quarterly, midterm and final 

exams, and state assessments; student sense of engagement and belonging in school; 

student perception of school safety. 

 

Strategies will include:   
 Create a personalized and orderly learning environment 
 Offer credit recovery and accumulation to bring students up to the appropriate credit 

standing for their grade    
 Increase rigor and establish high academic standards 
 Enhance the connection between school and work, and post-secondary education; 
 Improve communication with students and parents 
 Provide social and emotional learning strategies for students to achieve well being 

and school success 
 Provide adult advocates that are committed and responsive to the students needs  
 Personalize the education experience through a school wide personalization program 
 Ensure strong adult relationships to personalize the high school experience and 

provide a support system to reduce dropout rates 
 Provide a wide range of assistance programs for students who enter  with poor 

academic skills (i.e. tutoring, mentoring, service learning summer school,  etc) 
 Offer after school activities that strengthen interpersonal connections   
 Continue and expand theme based small learning communities that make students 

feel known and cared about by their teachers 
 Establish structures and supports for students who have not passed the HSPA and 
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must take the AHSA alternate assessment in order to graduate. 

 

VI.   Preparation for College/Post-Secondary and 21
st
 Century Careers” 

The school will develop and implement strategies and programs to improve student 

preparation for college/post-secondary and 21
st
 century careers by offering rigorous 

courses, curricula, and learning experiences that prepare students for the intellectual 

demands of college studies, and ensure that students understand what constitutes a 

college ready curriculum beginning in grade 9. The school will: 

 Continue to implement a curriculum that prepares all students for college (NJDOE 
Graduation Requirements and course sequences for all students)  

 Include opportunities for college level work (i.e. dual enrollment, AP Courses, college 
courses) 

 Ensure that students understand what constitutes a college-ready curriculum through 
clear communication during a summer freshman start-up program with both students 
and families so they understand the courses needed to attend college before they 
enter high school.   

 Develop a four year trajectory and goals with each 9th grader and a Personalized 
Learning Plan that guides a student's curricular choices and leads to fulfilling a college 
ready curriculum.   

 

The school will utilize assessment measures throughout high school so that students are 

aware of how prepared they are for college and assist them in overcoming deficiencies 

as they are identified 

 Identify existing assessments, standards, and data available to provide an estimate of 
college readiness (i.e. college placement exams, college admission exams, college and 
career readiness assessments, etc.)  

 Utilize performance data to identify and inform students about their academic 
proficiency  

 Create an additional individualized component for students who are not on track 
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The school will surround students with adults and peers who build and support their 

college-going aspirations: 

 Provide mentoring for students by recent high school graduates who enrolled in 
college or other college-educated adults 

 Facilitate student relationships with peers who plan to attend college through a 
structured program through extra-curricular activities (debate club, honor society, 
future leaders club, etc.) 

 Provide hands-on opportunities for students to explore different careers and assist 
them in aligning post-secondary plans with their career aspirations (mentorships, 
apprenticeships, internships, career fairs, etc.) 

 

The school will engage and assist in completing critical steps for college entry: 

 Ensure students prepare for and take the appropriate college entrance or admissions 
exam early 

 Assist students in their college search 

 Coordinate college visits 

 Assist students in completing college applications 
 

The school will Increase families financial awareness and help students apply for 

financial aid: 

 Organize workshops for parents and students prior to 12th grade concerning college 
affordability and accessibility, scholarship and aid sources and financial aid processes 
(i.e. FAFSA http://www.fafsa4caster.ed.gov) 

 Encourage students and parents to complete financial aid forms prior to eligibility 
deadlines and assist when necessary 
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2. The LEA supports sustainable 

and effective community 

partnerships (e.g., requires 

partnering organizations to 

designate an employee at school 

site to operate as a contact point 

for school, family, and 

community; develops joint 

financing of facilities and 

programs with community and 

local government). 

Sustainable and Effective Community Partnerships            
The LEA will appoint a “Teacher Leader for Family/Community Engagement” who: 

reports to the Principal and serves on the District Turnaround Team; oversees, 

coordinates and supports development, implementation and monitoring of a 

Family/Community Engagement Plan, and operates as the contact point for school, 

family, and community. The school will develop and implement a comprehensive 

Family/Community Engagement Plan that includes strategies for improving outreach 

to, communications with, and involvement of families, community members, and 

community organizations in supporting the school-wide reform process and 

improvement of instructional programs and student support services to increase student 

academic achievement and graduation rates.  

 

As part of the school’s leadership and governance structure, the LEA will support and 

sustain community partnerships by establishing a school-based Community Leadership 

Advisory Council (CLAC) and Career Program Advisory Councils (CPAC) for each 

career-focused program in the school, which will consist of parents, community 

members, and other key stakeholders. Members of the District Turnaround Team will 

serve as district liaisons to the CLAC and Teacher Leaders will serve as school liaisons 

to the CPACs based on the areas of specialization.  

Initiate –September  

2011 

 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

Initiate –September  

2011 

 

Implement-Years 1, 

2, 3 
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3. Schools involve a broad 

representation of parents, 

community members, school 

staff, and other stakeholders in 

planning and implementing 

services offered at the school 

site. 
 

Researcher Joyce Epstein (1995) identified six ways that schools can reach out to 

families and the community, known as “The Six Types of Family-School-Community 

Partnerships”. 

Type 1: Parenting (Schools help families build parenting strengths and skills, work to 

understand families, and strengthen parent networks and support systems so families 

can care for and guide their children.)  

Type 2: Two-Way Communicating (Schools develop effective ways to communicate 

with individual families, as well as all families.) 

Type 3: Volunteering (Schools gain participation from all families in children's 

learning at home and school and from the community-at-large.)  

Type 4: Learning at Home (Schools provide information for families on how they can 

help children learn, including skills students need to do well in each class, helping with 

homework and monitoring school progress, and making decisions about courses and 

curriculum; and responding to families' ideas and questions for encouraging learning at 

home, meeting families' needs, and involving families in curriculum-related decisions 

at school.) 

Type 5: Decision Making (Schools invite families to share authority with school staff 

in making decisions about policies, practices, and programs, develop parent leaders and 

empower parents as advocates for children.)  

Type 6: Collaborating with Community  (Schools connect families to services and 

resources from the community; provide learning opportunities and services to the 

community.) 

 

Family/Community Engagement to Support Student Learning 

The school will develop and implement strategies and activities to broaden 

 

 

 

 

Implement-Years 1, 

2, 3 

 

 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 
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representation and increase involvement of parents/families, community members, 

school staff, and other stakeholders in planning, implementing and supporting the 

school reform process and academic success for all students.  

 

I. Establish Collaborative Structures         

As part of the school’s leadership and governance structure, the LEA will establish a 

school-based Community Leadership Advisory Council (CLAC) and Career Program 

Advisory Councils (CPAC) for each career-focused program in the school, which will 

consist of parents, community members, staff, and other key stakeholders. The school 

will also implement an “Action Team for Partnerships (ATP) Framework” based on 

research by Epstein (1995), which creates and links “Action Teams” of 

parents/families, staff and community members to address specific problem areas 

related to student achievement and school improvement.  

 

II. Develop Partnerships        
The school will support families and students by developing partnerships with parents 

and parent organizations, faith-based and community-based organizations, health 

clinics, state and local agencies, and others to link families and students with services 

that strengthen home environments, support safe school environments, meet students’ 

social, emotional and health needs, and support student learning .   

 

III. Provide Professional Development and Training           
The LEA and school will provide ongoing professional development for staff to engage 

and work effectively with parents/families to support school policies, procedures and 

programs, and will provide training for parents/families and community members. 

 

IV. Develop Parent/Family and Community Support for School Activities                      

The school will encourage and provide opportunities for families and community 

members to support schools and student's learning by volunteering to: help as tutors, 

classroom aides and curriculum resources; assist with field trips and in the lunchroom, 

health clinic, offices and family resource center; organize school events and 

 

 

 

 

 

 

 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

Initiate – Fall 2011 

Implement – Years 

1, 2, 3 

 

 

 

Initiate – Fall 2011 

Implement – Years 

1, 2, 3 
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assemblies; and attend student performances, sports events, and other school-related 

activities. 

 

V. Create a School-Based Family Resource Center 

To support family outreach and support, the school will establish a school-based family 

resource center that will provide information, links to social services, and opportunities 

for meetings with staff and families, and translators for the languages spoken by the 

community. 

 

VI. Promote Advocacy and Shared Governance 

 The school will provide “advocacy and leadership training” for educators, staff, and 

parents/families and community members interested in participating in school 

governance. As members of school advisory councils, parent organizations )i.e. PTA) 

and other groups, they can effectively: take the lead in assessing school needs, 

developing goals and monitoring for continuous improvement; promote family 

involvement; advocate for change; help develop and implement school improvement 

plans; participate in the development of school policies and procedures; and provide 

community representation and support.  

 

VII. Support Life-Long Learning for Parents/Families   

The school will provide resources to encourage and support families to develop their 

own knowledge and skills by providing guidance or activities that include: ways of 

working with schools and helping their children learn; GED preparation; literacy 

instruction; basic adult education; English Language Learning, job training; continuing 

education; child development instruction; and parenting education.  

 

VIII. Provide Cultural Education for Staff and Parents 

The school will provide professional development for staff and training for 

parents/families and community members in the cultural and community values and 

practices that are common to the school’s students and their families to improve 

understanding of cultural differences and strengthen school-family partnerships. 

Implement – Years 

1, 2, 3 

 

 

 

Initiate – Fall 2011 

Implement – Years 

1, 2, 3 

 

 

Initiate – Fall 2011 

Implement – Years 

1, 2, 3 
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Implement – Years 

1, 2, 3 
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IX. Routine Communication With Parents/Families 

The school will communicate regularly and clearly about information important to 

student success and well-being, such as: (1) promoting personal contact through two-

way communication, whether by telephone or in person; (2) informing families about 

standards and how they relate to the curriculum, learning objectives, methods of 

assessment, school programs, discipline codes, and student progress; (3) providing easy 

and timely access to student performance information; (4) sharing information through 

newsletters, handbooks, parent-teacher conferences, open houses, as well as home 

visits, homework "hot lines", the Internet, e-mail, and voice mail; and (4) making 

translations available, if needed, to ensure non-English speaking parents are fully 

informed.  

 

X. Support Learning Through Home Activities                                               

The school will provide training and activities to families so that they can model and 

support student's education at home by: (1) helping their children develop good study 

habits, supervise their homework, monitor TV viewing and after-school activities, and 

supervise regular bedtimes and school attendance; and (2) model good learning 

practices through their own continuing education activities. 

 

XI. Guide Families in Supporting Learning Activities 

The school will require that teachers routinely suggest parent-/family-child learning 

activities that are coordinated with the curriculum, such as interactive homework, skill 

practice, enrichment games, or other activities that support their education. Staff will 

also play an important role informing families about state standards, school 

expectations for student learning, what courses students should take to graduate and 

qualify for higher education, college requirements and admissions; and school and 

community-based services that support student growth and learning. 

 

The school will implement strategies and activities such as the following:  

 

Initiate – Fall 2011 

Implement – Years 

1, 2, 3 

 

 

 

 

 

 

 

 

Initiate – Fall 2011 

Implement – Years 

1, 2, 3 
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 Establish Advisory sessions between student and their Advisors, which parents may 
attend to connect them to their child’s learning needs to engage parental support  

 Offer classes to families and community members (i.e. parenting, English as a Second 
Language) 

 schedule events for the community presented by students, families, and schools (i.e. 
art, music, drama, and other activities) 

 Offer workshops and/or send computerized phone messages to keep parents 
informed 

 Initiate family support programs to assist families with health, nutrition, and 

other services 

 Schedule conferences with every parent at least once a year, with follow-ups as 

needed 

 Provide language translators to assist families as needed 

 Coordinate parent and student conferences during district designated report card 

distribution 

 Distribute a regular schedule of useful notices, memos, phone calls, newsletters, 

and other communications 

 Offer clear information on choosing schools, courses, programs, and activities 

within schools 

 Provide clear information on all school policies, programs, reforms, and 

transitions 

 Make available information for families on skills required for students in all 

subjects at each grade 

  Provide information on homework policies and how to monitor and discuss 

schoolwork at home 

 Offer information on how to assist students to improve skills on various class 

and school assignments 

 Provide a regular schedule of homework that requires students to discuss and 

interact with families  

 Organize family activities at school 

 Set goals with parents/guardians and students  
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 Initiate active recruitment for parent organizations, school advisory councils, or 

committees (i.e. curriculum, safety, personnel, and other committees) for parent 

leadership and participation 

4. Schools provide PD to ensure that 

staff members work effectively with 

partnering organizations. 

The LEA and school will provide ongoing professional development to ensure that all 

staff understands the importance of community-based learning and support services, 

serve as advocates, and work effectively with partner organizations.  

As advocates, all staff must be equipped with the knowledge and ability to promote the 

success of all students by understanding, responding to, and influencing the larger 

political, social, economic, legal, and cultural context; and by collaborating with 

families and other community members, responding to diverse community interests 

and needs, and mobilizing community resources to support the educational process.  

Initiate – Fall  2011 

Implement-Years 1, 

2, 3 

 

5. LEA and school leaders 

periodically report to, and solicit 

input from, the school 

committee, staff, families, and 

community on school 

improvement. 

As part of the monitoring and evaluation process, the LEA, school leaders, and District 

Turnaround Leader will periodically collect and analyze data (i.e. staff, parent/family, 

community surveys; school monitoring reports; student data), report to, and solicit 

input from, school committees, staff, families, and community on school improvement. 

This process will be facilitated by established structures, i.e. the school-based 

Community Leadership Advisory Council (CLAC), Career Program Advisory Councils 

(CPAC), and the School Improvement Team (SIT), which will consist of school 

leaders, staff, parents, community members, and other key stakeholders.  

Initiate - Fall 2011 

 

Implement-Years 1, 

2, 3 
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Turnaround SIG Required Activity – 10:  Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

Implementation Guidance  

The nine metrics that constitute the leading indicators for the SIG program include (1) the number of minutes within the school year, (2) student 

participation rate on state assessments in reading/language arts and in mathematics by student subgroup, (3) dropout rate, (4) student attendance rate, 

(5) number and percentage of students completing advanced coursework (e.g., AP/IB, early-college high schools, or dual enrollment classes), (6) 

discipline incidents, (7) truants, (8) distribution of teachers by performance level on an LEA’s evaluation system, and (9) teacher attendance rate.   

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The SEA has established a process 

to collect and analyze data, 

preferably at key points during the 

year so the SEA may provide 

support to help the LEA and school 

make needed corrections. 

Project Monitoring and Evaluation 

The LEA will collaborate with the SEA and NTO to establish a process to collect and 

analyze data at key points during the year, and for the SEA and NTO to provide 

support to help the LEA and school make needed corrections based on the data 

analysis. The LEA and school will focus on routinely collecting and using data during 

and at the end of each year that provides evidence regarding the extent to which the 

LEA and school are effectively implementing the Turnaround Model and all reform 

strategies; and (2) making progress toward or achieving the school’s goals, student 

achievement outcomes, and the nine (9) leading success indicators. 

 

The LEA will implement a monitoring and evaluation system, schedule and procedures 

designed to: (1) ensure organized and timely collection of school improvement, 

effective teaching, and student assessment data, and documentation for monitoring, 

evaluation and reporting; and (2) facilitate analysis and use of documentation and data 

for purposes of identifying problem areas, and making corrections (i.e. modifying 

strategies, interventions and timelines).   

Monitoring and Evaluation Instruments will include, but not be limited to: 

school, curriculum and instructional audit checklists; online participant 

surveys and project evaluation questionnaires; staff observation and 

performance evaluation reports; and interview protocols.  

The LEA will use qualitative and quantitative methods and data, which include 

 

 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 
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2, 3 
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objective and measureable success indicators (intended outcomes) that are explicitly 

linked to LEA and school goals and objectives. Monitoring and evaluation will 

determine the amount of progress made during and at the end of each year in closing 

the gap between the identified needs and intended outcomes. Progress will be 

measured against baseline data collected for the Needs Assessment and at the 

beginning the project for each SIG Required Activity and each SIG Leading Success 

Indicator, as compared to quarterly and annual benchmarks for success indicators, as 

indicated by internal formative and summative project evaluations and external 

evaluations.  

I. Formative Evaluation will focus on monitoring (ongoing and quarterly) to provide 

multiple sources of data and evidence needed to evaluate LEA and school progress 

related to: (1) effective and timely development and implementation of SIG Required 

Activities, reform strategies and interventions, and activities consistent with the SIG 

Project Activity Plan; (2) progress toward, and achievement of SIG Leading Success 

Indicators; and (3) progress toward, and achievement of school goals and other school 

success indicators Internal formative evaluation will involve ongoing collection of data 

collected informally (i.e. observation, anecdotal data) and formally (i.e. student 

assessment data, school audit reports) from multiple sources to continually inform the 

Principal and District Turnaround Team regarding needed adjustments to reform plans, 

strategies and activities. Additionally, quarterly benchmarks will be established to 

formatively evaluate incremental progress toward success indicators by analyzing 

multiple sources of data.  

 

II. Summative Evaluation will occur at the end of each project year to determine 

annual progress toward achievement of school goals, objectives and success indicators. 

To this end, summative evaluation will be guided by evaluation questions designed to 

provide evidence of: (1) project impact as measured by attainment of its goals and 

success indicators; (2) effectiveness of project strategies and program models in 

addressing the identified school needs; and (3) procedural knowledge related to 

effective strategies and program models that may be suitable for replication in other 

LEA schools. These evaluation questions ask, To what extent and in what ways are 
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Implement-Years 1, 

2, 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implement –Years 

1, 2, 3 

 



Form S-7 

Date:    April 5, 2011                                        Page 209 of 318 

TURNAROUND PROJECT DESCRIPTION  
LEA :  Jersey City Public Schools                                                          Name of School:  Abraham Lincoln High School 

 

209 

 

project strategies and interventions improving: 

10. School leadership? 

11. School culture, climate, and learning environment? 

12. Instructional staff performance, curriculum implementation, and instructional 

and assessment practices? 

13. Curriculum implementation and instructional and assessment practices? 

14. Student support services? 

15. Student behaviors and motivation to learn (e.g. reduced absenteeism and 

tardiness, disciplinary referrals and suspensions, acts of violence and 

vandalism)? 

16. Student academic achievement? 

17. Graduation rates? 

18. Family and community engagement in supporting student academic 

achievement and graduation? 

 

 

 

 

 

 

 

 

 

 

 

 

Implement-Years 1, 

2, 3 

 

 

 

 

2. The LEA and school have 

established a data system that can 

collect and report information on all 

nine leading indicators. 

Monitoring and Evaluating SIG Leading Success Indicators               
The LEA and school will establish a data system to collect and report information on 

all nine SIG leading indicators. The data system will be embedded in the formative and 

summative project monitoring and evaluation system and procedures for periodic 

reviews of data for each leading indicator.  

A schedule will be developed requiring quarterly monitoring of progress for each 

leading indicator, but reviews will also occur more frequently as needed. Quarterly 

monitoring activities will be conducted by the District Turnaround Leader, Principal 

and District Turnaround Team; and the Leadership Core Team and School 

Improvement Team (SIT) will also periodically review data to drive changes and 

continuous improvement of programs, student services, instruction, and the school. The 

system will: (1) ensure organized and timely collection of multiple sources of data; and 

(2) facilitate analysis and use of data for purposes of identifying problem areas and 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 
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making corrections and adjustments (i.e. modifying strategies, interventions and 

timelines); and (3) determine progress toward, and achievement of, the nine SIG 

leading success indicators.   

Minimally, data will be collected and analyzed for: (1) the number of minutes within 

the school year for extended learning time, (2) student participation rates on state 

assessments in reading/language arts and in mathematics by student subgroup, (3) 

dropout rate, (4) student attendance rate, (5) number and percentage of students 

completing advanced coursework (e.g., AP/IB, early-college high schools, or dual 

enrollment classes), (6) discipline incidents, (7) truants, and (8) distribution of teachers 

by performance level on the LEA’s evaluation system, and (9) teacher attendance rate.  

 

The LEA and school will establish “baseline data” using data collected for the school 

Needs Assessment and at the beginning the project for each SIG Required Activity and 

each established project success indicator, including each “SIG Leading Success 

Indicator”. The LEA and school will establish quarterly and annual progress 

benchmarks for each of the nine (9) SIG leading success indicators and other success 

indicators established for the project. Progress toward quarterly and annual benchmarks 

will be measured against baseline data Monitoring and periodic reviews of data will 

determine the amount of progress made during and at the end of each year for each SIG 

leading indicator and other established success indicators for the project, and in closing 

the gap between the identified school needs and intended outcomes.   
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Turnaround SIG Permissible Activity – 11:   Implementing a New Vision and “Themed Academy Model”                                    Abraham 

Lincoln High  School Leadership Academy          

Implementation Guidance  

The strategies include: 
(i) Any of the required and permissible activities under the transformation model;  
(ii) A new school model (e.g., themed, dual language academy). 
(iii) Implement a high-quality preschool program that is designed to improve the health, social-emotional outcomes, and school readiness for high-

need young children, or 
(iv) Replace a comprehensive high school with one that focuses on science, technology, engineering, and mathematics (STEM). 

Evidence of Implementation 

Indicators 
Implementation Description Timeline 

1. The LEA has redesigned the 

school as a “Themed Academy 

Model” that is consistent with a 

new vision and mission, a rigorous 

academic program, and student 

services supporting academic 

achievement for all students. 

I. Implement a New Vision and “Themed Academy Model”          
According to Schmoker in Results: The Key to Continuous Improvement (1999), 

“Schools improve when purpose and effort unite”. A school can use a shared vision 

to set yearly goals that can be expanded and improved upon as each goal is attained.  

Also, according to High Schools of the Millennium (2000), the school’s vision must 

be developed with input from the entire community-parents; educators; business 

employers; civic, religious, youth development, and human service organizations; 

and especially the students themselves.  According to The High-Achieving High 

School: Report of the Montgomery County, MD Public Schools’ High School Task 

Force (2004), “high achieving high schools develop when their stakeholders have a 

clear vision of the standards, expectations, and educational experience they want for 

all their students.”   

 

The Jersey City Public Schools face many of the same challenges that confront 

school districts across the country – greater numbers of students who enter our high 

school classrooms with increased needs related to poverty, language development, 

and disabilities, as well as a continuing achievement gap. LEA and school needs 

assessments have indicated a specific need to develop a new vision for the school, 

and to redesign and revise school structures, the instructional program, and 

Initiate-August 

2011 

Implement-Years 1, 

2, 3 
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academic and career-focused curricula for consistency with a new vision.  

Acknowledging the critical role and expectations for high schools in preparing all 

students for a competitive workforce, and with input from key stakeholders, the 

school decided to restructure itself using “themed academy model” that focuses on: 

“leadership development” as the overarching theme for its redesign as a 

“Leadership Academy”, and rigorous academic preparation of all students for post-

secondary education and 21
st
 century careers. Consistent with its new vision and 

mission, the school will be renamed the “Abraham Lincoln High School  

Leadership Academy” 

The school, with input from key stakeholders, has adopted a new school vision: The 

Abraham Lincoln High School Leadership Academy will graduate all students 

with the requisite knowledge, skills, and experiences to be self-sufficient 

empowered life-long learners and academic, personal and community leaders.”  

The school, with input from key stakeholders, has adopted a new core academic 

mission:   The Abraham Lincoln High School Leadership Academy will provide a 

rigorous intellectual environment with high expectations for all students to 

achieve high academic standards and be prepared for post-secondary education 

and 21
st
 century careers as academic, personal and community leaders.   

 

Implementing the Vision: Integrating Leadership Development  

The school will review, modify and upgrade the curriculum for each “career-focused 

program” in the school and for all core academic subjects to integrate specific units 

of instruction that are consistent with the new school vision and Leadership 

Academy theme: “developing academic, personal, and community leadership”. The 

school will also  ensure that curriculum is: (a) current; (b) aligned with State content 

standards, State assessments, and 12
th

 grade graduation requirements; (c) consistent 

with knowledge, skills and standards required for admission and readiness for post-
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secondary education and the 21
st
 century workforce; (d) interdisciplinary and 

provides (e) academically rigorous and provides access to advanced learning 

opportunities for all students, including special education students and English 

Language Learners; and (e) requires differentiated instruction to address individual 

student needs. (e) specific/required units of instruction and teaching/learning 

activities for integration across academic and career-focused subjects. 
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GRADE SPAN & 

SUBGROUP 

LANGUAGE 

ARTS 

    MATHEMATICS     

For Each Grade Span 

High School – 

First-time 11
th

 grade 

test-takers) 

State Assessment Baseline 
(Proficient) 

2011 

Target 

2012 

Target 

2014 

Target 

State Assessment Baseline 
(Proficient) 

2011 

Target 

2012 

Target 

2013 

Target 

 

Total Students HSPA 50.0% 70.0% 92.0% 100.0% HSPA 27.0% 60.0% 86.0% 100.0% 

Students with 

Disabilities 
HSPA 7.1% 60.0% 92.0% 100.0% HSPA 0.0% 60.0% 86.0% 100.0% 

Limited English 

Proficient Students 
HSPA N/A N/A N/A 100.0% HSPA N/A N/A N/A 100.0% 

White (> 10 Students) HSPA 50.0% 70.0% 92.0% 100.0% HSPA 25.0% 60.0% 86.0% 100.0% 

African-American HSPA 50.4% 70.0% 92.0% 100.0% HSPA 22.1% 60.0% 86.0% 100.0% 

Pacific-Islander  

(> 10 Students) 
HSPA 50.0% 70.0% 92.0% 100.0% HSPA 25.0% 60.0% 86.0% 100.0% 

Asian  

(> 10 Students) 
HSPA 33.3% 60.0% 92.0% 100.0% HSPA 33.3% 60.0% 86.0% 100.0% 

American Indian/Native 

American  (> 10 

Students) 

HSPA 100.0% 100.0% 100.0% 100.0% HSPA 100.0% 100.0% 100.0% 100.0% 

Hispanic HSPA 47.8% 60.0% 92.0% 100.0% HSPA 47.8% 60.0% 86.0% 100.0% 

Others  HSPA N/A N/A N/A 100.0% HSPA N/A N/A N/A 100.0% 

Economically 

Disadvantaged 
HSPA 50.0% 70.0% 92.0% 100.0% HSPA 26.9% 60.0% 86.0% 100.0% 
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Preliminary Scholastic Aptitude Test (PSAT) Critical Reading      (Score Range 20-80) 

For Each Grade Span  2010 Baseline 2011 Target 2012 Target 2013Target 

 

Total Students 

Grade 9 

Grade 10     

Grade 11   

29.6 

33.5 

31.0 

32.6 

36.9 

34.1 

42.3 

47.9 

44.3 

57.1 

64.7 

59.8 

 

Male 

Grade 9 

Grade 10     

Grade 11     

29.5 

34.3 

29.9 

32.5 

37.7 

32.9 

42.2 

49.0 

42.8 

56.9 

66.2 

57.7 

Female 

Grade 9 

Grade 10     

Grade 11     

29.5 

32.9 

31.8 

32.5 

36.2 

35.0 

42.2 

47.0 

45.5 

56.9 

63.5 

61.4 

Asian    

(N=3) 

 

Grade 9 

Grade 10     

Grade 11     

33.7 

40.3 

N/A 

37.1 

44.3 

34.1 

48.2 

57.6 

44.3 

65.1 

77.8 

59.8 

African American 

Grade 9 

Grade 10     

Grade 11     

29.0 

34.4 

31.4 

31.9 

37.8 

34.5 

41.5 

49.2 

44.9 

56.0 

66.4 

60.6 

Puerto Rican 

(N=9) 

(N=3)) 

Grade 9 

Grade 10     

Grade 11     

30.1 

33.0 

26.0 

33.1 

36.3 

28.6 

43.0 

47.2 

37.2 

58.1 

63.7 

50.2 

Other Hispanic 

(N=10) 

(N= 7) 

Grade 9 

Grade 10     

Grade 11     

31.9 

41.9 

37.0 

35.1 

46.1 

40.7 

45.6 

59.9 

52.9 

61.6 

80.9 

71.4 

Other Ethnic Group 

Grade 9 

Grade 10     

Grade 11     

29.2 

31.6 

27.7 

32.1 

34.8 

30.5 

41.8 

45.2 

39.6 

56.4 

61.0 

53.5 
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White 

 

(N=2) 

Grade 9 

Grade 10     

Grade 11     

N/A 

N/A 

39.5 

32.6 

36.9 

43.5 

42.3 

47.9 

56.5 

57.1 

64.7 

76.3 
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Preliminary Scholastic Aptitude Test (PSAT) Writing Score Mean          (Score Range 20-80) 

For Each Grade Span  2010 Baseline 2011 Target 2012 Target 2013Target 

 

Total Students 

Grade 9 

Grade 10     

Grade 11     

29.4 

32.0 

30.7 

32.3 

35.2 

33.8 

42.0 

45.8 

43.9 

56.8 

61.8 

59.3 

 

Male 

Grade 9 

Grade 10     

Grade 11     

28.5 

31.1 

28.6 

31.4 

34.2 

31.5 

40.8 

44.5 

40.9 

55.0 

60.0 

55.2 

Female 

Grade 9 

Grade 10     

Grade 11     

30.5 

32.6 

31.8 

33.6 

35.9 

35.0 

43.6 

46.6 

45.5 

58.9 

62.9 

61.4 

Asian    

(N=3) 

 

Grade 9 

Grade 10     

Grade 11     

30.8 

43.7 

N/A 

33.9 

48.1 

33.8 

44.0 

62.5 

43.9 

59.5 

84.4 

59.3 

African American 

Grade 9 

Grade 10     

Grade 11     

29.2 

31.2 

30.4 

32.1 

34.3 

33.4 

41.8 

44.6 

43.5 

56.4 

60.2 

58.7 

Puerto Rican 

(N=9) 

(N=3)) 

Grade 9 

Grade 10     

Grade 11   

29.1 

32.4 

26.3 

32.0 

35.6 

28.9 

41.6 

46.3 

37.6 

56.2 

62.5 

50.8 

Other Hispanic 

(N=10) 

(N= 6) 

Grade 9 

Grade 10     

Grade 11   

30.8 

40.6 

34.4 

33.9 

44.7 

37.8 

44.0 

58.1 

49.2 

59.5 

78.4 

66.4 
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Other Ethnic Group 

Grade 9 

Grade 10     

Grade 11   

28.9 

31.2 

29.4 

31.8 

34.3 

32.3 

41.3 

44.6 

42.0 

55.8 

60.2 

56.8 

White 

 

(N=2) 

Grade 9 

Grade 10     

Grade 11     

N/A 

N/A 

32.0 

32.3 

35.2 

35.2 

42.0 

45.8 

47.5 

56.8 

61.8 

64.2 

Preliminary Scholastic Aptitude Test (PSAT) Math      (Score Range 20-80) 

For Each Grade Span  2010 Baseline 2011 Target 2012 Target 2013Target 

 

Total Students 

Grade 9 

Grade 10     

Grade 11     

32.4 

35.1 

33.2 

35.6 

38.6 

36.5 

46.3 

50.2 

47.5 

62.5 

67.8 

64.1 

 

Male 

Grade 9 

Grade 10     

Grade 11     

32.9 

35.9 

33.6 

36.2 

39.5 

37.0 

47.0 

51.3 

48.0 

63.5 

69.3 

64.9 

Female 

Grade 9 

Grade 10     

Grade 11   

31.8 

34.6 

33.0 

35.0 

38.1 

36.3 

45.5 

49.5 

47.2 

61.4 

66.8 

63.7 

Asian    

(N=3) 

 

Grade 9 

Grade 10     

Grade 11     

39.2 

45.3 

N/A 

43.1 

49.8 

36.5 

56.1 

64.8 

47.5 

75.7 

87.5 

64.1 

African American 

Grade 9 

Grade 10     

Grade 11     

32.5 

34.2 

32.4 

35.8 

37.6 

35.6 

46.5 

48.9 

46.3 

62.7 

66.0 

62.5 

Puerto Rican 

(N=9) 

(N=3)) 

Grade 9 

Grade 10     

Grade 11     

31.2 

38.0 

31.0 

34.3 

41.8 

34.1 

44.6 

54.3 

44.3 

60.2 

73.4 

59.8 
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Other Hispanic 

(N=10) 

(N= 7) 

Grade 9 

Grade 10     

Grade 11     

32.7 

41.0 

39.6 

36.0 

45.1 

43.6 

46.8 

58.6 

56.6 

63.1 

79.2 

76.4 

Other Ethnic Group 

Grade 9 

Grade 10     

Grade 11     

31.0 

34.7 

31.2 

34.1 

38.2 

34.3 

44.3 

49.6 

44.6 

59.8 

67.0 

60.2 

White 

 

(N=2) 

Grade 9 

Grade 10     

Grade 11     

N/A 

N/A 

45.0 

35.6 

38.6 

49.5 

46.3 

50.2 

64.4 

62.5 

67.8 

86.9 

 
Preliminary Scholastic Aptitude Test (PSAT) Critical Reading     Percent Above "College Readiness" Benchmark 

 Grade 10 Benchmark = 49   Grade 11 Benchmark = 50 

For Each Grade Span  2010 Baseline 2011 Target 2012 Target 2013 Target 

 

Total Students 

(N=130) 

(N=103) 

Grade 9     

Grade 10     

Grade 11     

N/A 

2.0% 

1.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

 

Male 

Grade 9     

Grade 10     

Grade 11     

N/A 

3.6% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Female 

Grade 9     

Grade 10     

Grade 11     

N/A 

1.4% 

1.6% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Asian    

(N=3) 

 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

N/A 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 
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African American 

Grade 9     

Grade 10     

Grade 11     

N/A 

2.0% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Puerto Rican 

(N=9) 

(N=3)) 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Other Hispanic 

(N=10) 

(N= 6) 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

16.7% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Other Ethnic Group 

Grade 9     

Grade 10     

Grade 11     

N/A 

3.5% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

 

 

Preliminary Scholastic Aptitude Test (PSAT) Writing     Percent Above "College Readiness" Benchmark 

 Grade 10 Benchmark = 48   Grade 11 Benchmark = 49 

For Each Grade Span  2010 Baseline 2011 Target 2012 Target 2013Target 

 

Total Students 

 

Grade 9     

Grade 10     

Grade 11     

N/A 

2.0% 

1.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

 

Male 

Grade 9     

Grade 10     

Grade 11     

N/A 

3.6% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Female 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

1.6% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 
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Asian    

(N=3) 

 

Grade 9     

Grade 10     

Grade 11     

N/A 

67% 

N/A 

30.0% 

75.0% 

35.0% 

40.0% 

80.0% 

80.0% 

50.0% 

85.0% 

85.0% 

African American 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

1.4% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Puerto Rican 

(N=9) 

(N=3)) 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Other Hispanic 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Other Ethnic Group 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

 

 

Preliminary Scholastic Aptitude Test (PSAT) Mathematics     Percent Above "College Readiness" Benchmark 

 Grade 10 Benchmark = 47   Grade 11 Benchmark = 50 

For Each Grade Span  2010 Baseline 2011 Target 2012 Target 2013 Target 

 

Total Students 

(N=130) 

(N=103) 

Grade 9     

Grade 10     

Grade 11     

N/A 

7.0% 

2.9% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

 

Male 

Grade 9     

Grade 10     

Grade 11     

N/A 

12.5% 

5.3% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 
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Female 

Grade 9     

Grade 10     

Grade 11     

N/A 

2.7% 

3.1% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Asian    

(N=3) 

 

Grade 9     

Grade 10     

Grade 11     

N/A 

33.3% 

N/A 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

African American 

Grade 9     

Grade 10     

Grade 11     

N/A 

5.9% 

4.3% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Puerto Rican 

(N=9) 

(N=3)) 

Grade 9     

Grade 10     

Grade 11     

N/A 

0.0% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Other Hispanic 

(N=10) 

(N= 6) 

Grade 9     

Grade 10     

Grade 11     

N/A 

30.0% 

16.7% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 

Other Ethnic Group 

Grade 9     

Grade 10     

Grade 11     

N/A 

3.5% 

0.0% 

30.0% 

35.0% 

35.0% 

40.0% 

50.0% 

55.0% 

50.0% 

60.0% 

75.0% 
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SIG Required Activity – 1 

Turnaround 

Replace the principal and grant the new principal sufficient operational flexibility (which may include staffing, 

calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student 

achievement outcomes and increase high school graduation rates. 

SMART Goal #1: 

By September 2012, the LEA will restructure the school leadership, personnel and governance structures to provide 

the leadership, oversight, management, technical assistance, monitoring and operational flexibility needed to 

facilitate and support implementation and sustainability of comprehensive school-wide reform strategies that will 

substantially improve student achievement outcomes and high school graduation rates; as indicated by LEA-

approved school leadership/governance policies, structures, and administrative personnel changes. 

Indicators of Success:   

1. The LEA hired a new principal for the school whose experience, expertise and accomplishments meet rigorous standards 

for the requisite competencies (knowledge, skills, behaviors, and practices) for effective transformational and instructional 

leadership, successful implementation of the Turnaround Model and reform strategies, and substantial improvement of 

student achievement outcomes and high school graduation rates. 

 

2. The LEA Board of Education approved changes to district and school-level governance and administrative structures, 

policies, and procedures to provide the Principal with sufficient operational flexibility (i.e. staffing, resource allocations, 

budget, time/calendars, distributed leadership and teacher leadership models) to facilitate efficient and successful 

implementation of the Turnaround Model and reform strategies in a comprehensive approach to substantially improve 

student achievement outcomes and high school graduation rates. 

 

3. The school implemented reform strategies designed to build school leadership and instructional capacities to support and 

sustain changes and improvements through leadership development and shared authority,  cultural transformation, and 

continuing professional development and collaboration focused on improving instruction and student learning.  

SBR Practice to Address Goal: 

1. School Leader Competencies (Transformational and Instructional Leadership, NJPSSL) 

2. Operational flexibility (Turning Around Chronically Low Performing School, IES, 2008) 

3. Capacity Building and Shared Authority: Turnaround Specialist Pipeline (O'Day, Goertz and Floden, 1995; Leach, 2008); 

Distributed Leadership (Spillane, Halverson and Diamond, 2004; IES, 2008; IES 2009); Teacher Leadership (Hall and 

Simeral, 2008; Gehrke, 2004); Professional Learning Community (DuFour, 2004) 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

(List all items from budget with page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1.  Identify competencies and  Superintendent  LEA  Revised Job X    
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behaviors for school leaders that are 

consistent with  the NJ Professional 

Standards for School Leaders (1.1) 

 District 

Administrative 

Staff 

Resourc

es 

Description 

2.  Develop job descriptions for the 

principal and other school leaders 
with explicit performance 

expectations and accountabilities for 

implementation of the turnaround 

model, school improvement, 

instructional improvement, and 

student achievement outcomes. (1.1)     

 Superintendent 

 District 

Administrative 

Staff 

 Human Resources 

Dept. 

 

 LEA 

Resourc

es 

 Revised Job 

Description 

X    

3. Develop a performance-based 

school leadership evaluation 

system for newly hired principal 

and other school administrators 

assigned to LHS.  (1.1) 

 Superintendent 

 District 

Administrative 

Staff 

 Human Resources 

Dept. 

 District 

Turnaround 

Leader 

 

 LEA 

Resourc

es 

 SIG Funds 

 Documentation 

related to New 

Performance-based 

School Leadership 

Evaluation System 

(training sessions, 

meeting attendance, 

etc.) 

 Evaluation Rubrics 

 Copies of completed 

evaluations for 

administrators 

assigned to SIG 

school 

 X  X 

4. Post the position internally, and 

advertise publicly, seeking new 

principal. (1.2) 

 Superintendent 

 Human Resources 

Dept. 

 

 LEA 

Resourc

es 

 

 Job Posting 

 Newspaper 

advertisement 

X    

5. Hire a skilled and committed new 

principal.  The principal must 

effectively guide and support the 

 Superintendent 

 Board of 

Education 

 LEA 

Resourc

es 

 Action Form signed 

by Superintendent 

X    
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mission of school success. (1.2)  

6. Submit Board Resolution to give the 

newly hired principal sufficient 

operational flexibility. (1.3) 

 District 

Turnaround 

Leader 

 Superintendent 

 Board of 

Education 

 LEA 

Resourc

es 

 Approved BOE 

Resolution  

X    

7.  Newly appointed principal and 

leadership team of administrators 

attend NJDOE Summer Leadership 

Academy in July 2011 and monthly 

NJDOE SIG 2 Cohort Monthly 

Principals’ Training/Development 

Sessions. (1.1, 1.2) 

 District 

Turnaround 

Leader 

 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Administrators 

assigned to LHS  

 SIG Funds  Attendance Sign in 

from NJDOE 

Leadership Academy 

 Conference 

Reporting Forms 

completed by 

Administrators who 

attended Academy 

X    

8.  New principal will develop a 

Professional Growth Plan reflective 

of the mission/vision of the SIG grant 

in consultation with District 

Turnaround Leader and the Associate 

Superintendent. (1.1, 1.2) 

 Principal – LHS 

 District 

Turnaround 

Leader 

 Superintendent 

 

 SIG Funds 

 LEA 

Resourc

es 

 Principal’s 

“Professional 

Growth Plan” 

X X X X 

9. Provide executive coaching to the 

newly hired principal from the 

District Turnaround Leader (200 

days) and the NJDOE’s NTO (100 

days annually) and the district’s 

District Turnaround Leader. (1.1, 1.2, 

1.3) 

 NJDOE “Network 

Turnaround 

Officer (NTO)” 

 District 

Turnaround Leader 

 SIG Funds 

 LEA 

Resourc

es 

 Documentation 

related to coaching 

log 

X X X X 

10. The principal and leadership team 

lead LHS collaboratively.  The 
 Principal – LHS 

 Vice Principals – 

 LEA 

Resourc

 Staff surveys, daily 

bulletin, posting 

X X X X 
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principal serves as the “instructional 

principal/leader” and keeps the 

objectives of the school on 

everyone’s minds at all times.     

LHS 

 District 

Turnaround 

Leader 

 NJDOE “Network 

Turnaround 

Officer (NTO)” 

es objectives in 

classrooms and 

hallways 

 Walkthroughs 

11. Train and certify the principal and 

vice principals on a) identifying 

effective instructional objectives and 

demonstrations of student learning 

and b) delivering instructional 

feedback. (1.1) 

 District 

Turnaround Leader 

 Principal - LHS 

 Vice Principals – 

LHS 

 LEA Resources  Documentation of 

training 

 Walkthroughs  

X X X X 

12. Develop a “Turnaround Specialist 

Pipeline Program” in the district for 

current and aspiring administrators. 

(1.4) 

 Superintendent 

 District 

Administrative 

Staff 

 Human Resources 

Dept. 

 LEA Resources  Documentation 

related to 

developing a 

program,   

 Meeting minutes, 

memos 

   X 

13. Establish a “School Improvement 

Team”. (1.5) 
 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Turnaround 

Leader 

 LEA Resources  List of School 

Improvement 

Team members 

 Agendas, minutes 

and attendance 

X X X X 

14. Establish a Community Leadership 

Advisory (CLAC) Council. (1.5) 
 

 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Turnaround 

Leader 

 LEA Resources  List of CLAC 

members 

 Agenda, minutes 

and attendance 

X X X X 
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15. Career Program Advisory Councils 

(CPAC) will be developed and 

implemented for each area of student 

interest (cosmetology, culinary arts, 

ROTC, etc.) (1.5) 

 

 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Turnaround 

Leader 

 LEA Resources  List of CPAC 

members 

 Agenda, minutes 

and attendance 

X X X X 

16. Identify competencies and 

behaviors for “Teacher Leaders” 
that are consistent with the NJ 

Professional Standards for School 

Leaders and the vision and mission of 

the SIG school. (1.5) 

 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Turnaround 

Leader 

 

 LEA Resources  Teacher Leader 

Competencies and 

Behaviors 

X X X X 

17.  Develop job descriptions for the 

“Teacher Leaders” post and hire for 

positions. (1.5) 

 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Turnaround 

Leader 

 

 LEA Resources  Job Descriptions 

 Postings for the 

position 

 Board Resolution 

X    

18. Develop and implement a 

“Teacher Leadership Model” that 

trains teachers effectively to serve 

as instructional leaders for school 

reform and continuous 

improvement, effective teaching, 

and student achievement. (1.5) 

 

Teacher Leaders will potentially 

be developed for the areas of: 

 Leadership Development 

 Principal – LHS 

 Vice Principals – 

LHS 

 District 

Turnaround 

Leader 

 SIG Funds 

 LEA Resources 

 Teacher 

Leadership Model 

Training Sessions’ 

Attendance Forms 

 Training Materials 

X X X X 
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 Language Arts Literacy 

 Mathematics 

 Data Analysis and 

Application 

 Expanded/Extended 

Learning  

 Career-Focused SLC 

Development 

 Community Service and 

Support 

 Student Support Services 
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SIG Required Activity – 2 

Turnaround 

Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround 

environment to meet the needs of students:  (a) screen all existing staff and rehire no more than 50 percent, and (b) select 

new staff. 

SMART Goal: 

As a result of implementation of the pilot Teacher Effectiveness System for observing and conferring with 

teachers, inter-rater reliability scores among administrators- principals, vice principals and supervisors - 

observing a teacher will be - 85% reliable [year 1 only]; there will be correlation between teacher ratings and 

student assessment growth outcomes as measured by school and district benchmark assessments. 

Indicators of Success:   

1.  Upon completion of administrators’ training, comparison of evaluation ratings will show at least 40% inter-

rater reliability by the end of -February 2012; and 65% reliability by – March  2012, and - 85% inter-rater 

reliability by – June  2012.  

2.  Compare monthly teacher observation data to student assessment growth data to determine high, moderate 

or low correlations between observations and assessment results.  

SBR Practice to Address Goal: 

The Widget Effect, New Teacher Project, Weisberg, D.  & Sexton, S.; Baker, Eva L., et al. “Problems of the Use of 

Student Test Scores to Evaluate Teachers.” Economic Policy Institute. #278. 29 August 2010.; Danielson, Charlotte 

and McGreal, Thomas L. Teacher Evaluation: To Enhance Professional Practice. Princeton, NJ: Educational 

Testing Service, 2000.; “McREL’s Principal Evaluation System.” Mid-continent Research for Education and 

Learning. 2010.  

“McREL’s Teacher Evaluation System.” Mid-continent Research for Education and Learning. 2009.; Stronge, 

James H. “Teacher and School Leader Evaluation Standards and Data Sources.” New Jersey Principals and 

Supervisors Association. 1 February 2011. Stronge, James H. “The Design and Implementation of Teacher and 

School Leader Evaluation Instruments and Systems – Technical Report.” New Jersey Principals and Supervisors 

Association. 1 February 2011.      

Description of Action Steps 
Person(s) Responsible  Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Issue RFP to select vendor to provide web-

based tool to capture teacher observation 

data 

District Turn Around 

Project Director 
NTO 
District Budget Office 

RFP 
Board of Education 

RFP Selection Process 

forms  
Board Resolution 

X    
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2 Train administrators and teachers on use 

of Danielson Framework for Teaching and 

Learning between Sept. – Oct. 2011  

NJ DOE 
SIG Supervisors 

PD providers/consultants 
Principals 

Training artifacts- agenda, 

sign-in, use of tools 
X X X X 

3 Organize teacher text-based study of 

Danielson’s Framework for Teaching and 

Learning 

Teachers 
Teacher leaders 
Teacher Coordinators 
SIG Academic 

Supervisor 
SIG Evaluation/ 

Assessment Supervisor 
 

PLC; text; Agenda, minutes X X X X 

4 Review/revise/develop/modify common 

assessments to measure student growth in 

content areas that do not have a current 

school or district assessment and 

performance assessments in content areas 

where there is no assessment currently, 

such as the arts, physical education.  

Teachers 
Teacher leaders 
SIG Academic 

Supervisor 
Principal 
JCEA 
 

District curriculum and 

assessments; 
SIG 

Evaluation/Assessment 

Supervisor 
Teachers 

Performance Assessments 
Results of assessments 
Data system 

X X X X 

5 Develop system for non-instructional staff 

who are not classroom teachers to measure 

how their work impacts student growth 

and achievement – such as attendance, 

grade failures, progress monitoring, 

behavior and discipline, intervention 

strategies, at-risk lists, 

Non-instructional staff 
Teacher leaders 
SIG Academic 

Supervisor 
Principal 
JCEA 
 

District curriculum and 

assessments; 
SIG 

Evaluation/Assessment 

Supervisor 
Teachers 
Student Contextual and 

Assessment Data 

Performance Assessment  
At-risk Interventions 
 

X X X X 

6 Develop and implement policies, 

procedures, and instruments that support 

rigorous, transparent and equitable 

evaluation systems for administrative staff 

that take into account data on student 

growth. (2.6) 

 Superintendent 

 District 

Administrators 

 District Turnaround 

Leader 

 Policies, procedures and 

instruments related to 

staff performance 

evaluation are 

developed in 

consultation with 

 Revised Policies X X X X 
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 JCASA 

(Administrators’ 

Association) 

stakeholders and are 

LEA approved, as 

indicated by document 

reviews and school 

audit checklists. 

 

 Policies and procedures 

related to staff 

performance evaluation 

are widely 

communicated to the 

school community, as 

evidenced by 

documents and minutes 

of meetings. 
7 The screening process to hire new staff as 

needed, will require an Interview for all 

applicants based on competencies for 

screening and selection, and the 

presentation of a “professional portfolio”, 

and  Performance Task Presentations that 

may include an oral, written, academic, 

arts and technological component to be 

prepared in advance of the interview and 

presented to the committee. Applicants 

may also be asked to conduct a 

“demonstration lesson” to a class of 

students or to the committee as deemed 

appropriate to the selection process. (2.2) 

 District Turnaround 

Leader 

 Principal 

 Human Resources 

Dept. 

 SIG Supervisors 

 LEA Resources  Interview list  

 Selection List 

 Action Forms for 

Superintendent’s 

Approval 
 

X X X X 

8 Select and Provide 2011-2012 Teacher 

Leader Training Program  (Oct 2011-June 

2012)(2.2)  

 Superintendent 

 Principal – 

 Vice Principals – 

 SIG Funds  Training curriculum 

 Attendance 

 Professional 

X X X X 
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 District Turnaround 

Leader 

District Turnaround 

Team 

Development 

Evaluations 

9 Continue to implement Administrative 

and supervisory staff from the school and 

District Turnaround Team will continue to 

engage in intensive classroom 

observations and supervision, including 

walk-throughs and pre-/post-conferences. 

(2.3) 
 

 District Turnaround 

Leader 

 Principal  

 Vice Principals –  

 District Turnaround 

Team 
 

 

 LEA Resources  Documentation related 

to classroom 

observations and walk-

throughs 

X X X X 

10 The LEA and school will develop and 

implement a Performance-Based Staff 

Evaluation (PBSE) process that takes into 

account data on student growth and 

achievement as measured against 

established progress benchmarks for 

school and instructional improvement, and 

student achievement as a significant factor 

in determining effective staff performance 

as well as other factors. (2.5) 

 Superintendent 

 District 

Administrators 

 District Turnaround 

Leader 

 JCEA and JCASA 

(Administrators’ 

Association) 

 SIG Team 

 LEA Resources  District will follow 

guidance being 

established by NJDOE 

in its New Jersey 

Educator 

Effectiveness Task 

Force Interim Report 

(March 2011). 

 Documentation related 

to meetings to discuss 

student growth and 

achievement data. 

X X X X 

8. Utilize performance-based staff evaluation 

policies and systems that facilitate 

identification and removal of staff who, 

after ample opportunities have been 

provided for them to improve their 

performance and impact on student 

academic achievement, have not done so. 

 Superintendent 

 District 

Administrators 

 District Turnaround 

Leader 

 JCEA and JCASA 

 LEA Resources  Implementation of 

district-approved staff 

performance evaluation 

process for all 

instructional staff, as 

indicated by school 

audit checklists and 

X X X X 
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(2.4) (Administrators’ 

Association) 

 SIG Team 

 SIG Administrators 
 

continual monitoring 

through routine staff 

observation and 

evaluation reports. 

9. Administrative and supervisory staff, from 

the school and District Turnaround Team 

will serve as multiple evaluators who will 

be assigned a number of staff evaluations 

(40 formal -20 walk-throughs) to complete 

as designated primary evaluators 

(principal) and contributing evaluators 

(supervisors). (2.6) 

 District 

Turnaround 

Leader 

 Principal 

 Assist Principals 

 SIG Supervisors 

 District 

Supervisors 
 

 LEA Resources 

 SIG Funds  
 

 Documentation related 

to staff evaluations 

(i.e. staff evaluation 

reports by multiple 

evaluators) 

X X X X 
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SIG Required Activity – 3 

Turnaround 

Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the 

students in a turnaround school. 

SMART Goal #3: 

By September 2010, the LEA and school will implement strategies designed to recruit, place, and retain 

staff with the skills necessary to meet the needs of the students in a turnaround school; as indicated by 

implementation of a performance-based incentives system, coordinated recruitment and hiring of high-quality 

teachers, policies that facilitate personnel decisions and staff dismissals, and targeted assistance to 

underperforming teachers. 

Indicators of Success:   

1. The LEA, with stakeholder involvement, developed and implemented a performance-based incentives system and a 

valid, fair and transparent process to determine if staff meet performance-based incentives 

 

2. The LEA developed and implemented a plan, policies, and procedures that coordinate district, school, human 

resources, and business office administrative units to improve recruitment and hiring of high quality teachers, and to 

facilitate dismissals of low-performing teachers. 

 

3. The LEA developed and implemented a multi-tiered system to provide targeted assistance to underperforming 

teachers, and to facilitate dismissals of low-performing teachers who demonstrate insufficient improvement based on 

multiple staff evaluations by multiple evaluators. 

SBR Practice to Address Goal: 1. Performance-based Incentives System (Turning Around Chronically Low Performing School, IES, 2008) 

2. Teacher Recruitment and Retention (Guarino, Santibanez, Daley, 2006)  

Description of Action Steps 
Person(s) Responsible  Resources 

(List all items from budget with 

page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 The LEA will, in consultation with key 

stakeholders, develop and implement a 

“Performance-Based Incentives 

Program” for staff that is designed to 

recruit, hire, and retain administrative 

and instructional staff that possess the 

competencies that are essential to 

supporting implementation of the 

Turnaround Model, meet the school’s 

 Superintendent 

 District Turnaround 

Leader 

 Principal 

 JCEA 

 Staff Members 

 LEA Resources  Documentation related 

to meetings to develop 

an incentives program 

for administrative and 

instructional staff. 

X X X X 
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goals and objectives, and sustain 

improvements. (3.1) 
2 Provide incentives, rewards, and 

diversified opportunities for teachers to 

serve as teacher leaders. 

Incentives and rewards could include: 

 Pursuing National Board 

Certification; 

 Tuition Payment for Pursuing 

Dual Certification for Existing 

Staff Members (Reading 

Specialist, etc.); 

 Payment for Pursuing specialized 

Technology and other 

certifications; 

 Attending Leadership Training 

Conferences, Opportunities, etc.; 

 Mini-Grants for Teachers to 

Implement Innovative Projects in 

Classrooms; 

 Etc.  (3.2) 

 District Turnaround 

Leader 

 Principal 

 SIG Funds  Documentation related 

to develop incentives 

and rewards for 

teacher leaders. 

X X X X 

3 The LEA will, in consultation with key 

stakeholders, develop and adopt policies 

to identify and reward school leaders, 

teachers and other staff who, in 

implementing the Turnaround Model, have 

met performance standards and the 

benchmarks established for project goals, 

objectives, and increased student academic 

achievement and graduation rates. (3.2) 

 Superintendent 

 District Turnaround 

Leader 

 LEA Resources  Documentation related 

to develop policies to 

identify rewards for 

school leaders and 

other staff. 

X X X X 

4 The LEA will provide incentives and 

rewards that are directly connected to 
 District Turnaround 

Leader 

 LEA Resources  Documentation related 

to develop policies to 

X X X X 
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effective and efficient implementation of 

turnaround strategies and interventions, 

and to achievement of intended outcomes. 

(3.2) 

 

 Principal provide incentives 

directly connected to 

implementation of 

turnaround strategies. 

5 The LEA will also provide special 

opportunities, incentives, and rewards 
for administrative and instructional staff 

that are consistent with their professional 

development goals. (3.2) 

 Superintendent 

 ASA 

 LEA Resources  Provide special 

opportunities, 

incentives and rewards 

for administrative and 

instructional staff that 

align with PGP Plans. 

X X X X 

6 The LEA will collaborate with local 

bargaining units to develop policies and 

procedures that facilitate personnel 

decisions using the LEA’s approved 

evaluation system.(3.3) 

 JCEA 

 Superintendent 

 District Turnaround 

Leader 

 Principal 

 LEA Resources  Documentation related 

to meetings to develop 

policies to facilitate 

personnel decisions. 

X X X X 

7  The LEA will develop a partnership with 

Teach for America. (3.2) 
 District Turnaround 

Leader 

 Principal 

 LEA Resources  Documentation related 

to meeting minutes to 

develop partnerships. 

X X X X 

8 The LEA will review and revise current 

policies and procedures to ensure that 

hiring procedures, incentives, and budget 

timelines and allocations will support 

recruitment and hiring of high-quality 

teachers. (3.4) 

 District Turnaround 

Leader 

 Principal 

 LEA Resources  Documentation of 

meetings to review and 

revise policies for 

recruitment and hiring 

of HQ staff. 

X X X X 

9 The school will provide the structures, 

training, time, support and compensation 

to provide intensive teacher mentoring and 

peer coaching for new and veteran 

teachers as needed. (3.5) 

 District Turnaround 

Leader 

 Principal 

 SIG Supervisors 

 LEA Resources 

 SIG Funds 

 Documentation related 

to meeting minutes to 

mentor teachers. 

X X X X 
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SIG Required Activity – 4 

Turnaround 

Provide staff ongoing, high-quality, job-embedded professional development (PD) that is aligned with the 

school’s comprehensive instructional program and designed with school staff to ensure they are equipped to 

facilitate effective teaching and learning and have the capacity to successfully implement school reform 

strategies. 

SMART Goal: 

By June 2012, 25% of teachers will demonstrate proficiency in questioning strategies and the technique of 

tapping higher order thinking skills as teaching strategies that promote higher levels of student engagement; 

and an increase of 50% of teachers will provide written meaningful feedback on essays, performance tasks, 

open-ended problems across all curriculum areas.   

Indicators of Success:   

1. After providing PD on questioning strategies, at least 10% of teachers will demonstrate the ability to ask 

higher order questions and will be proficient enough to provide demonstration lessons for their colleagues 

within 2 months; through PD strategy of train the trainer, an additional 5% will demonstrate the ability to ask 

higher order questions by mid-year and the remaining staff by June 2012. 

2. After providing PD on meaningful feedback, teachers will consistently use of performance-based rubrics to 

provide written feedback on student work products.   

3. Based on Walk Through data and Teacher observation data, the school will be able to measure change in 

teaching behaviors in questioning strategies and techniques to reach the goal of 25% proficient and 50% 

providing meaningful feedback that will result in teachers scoring papers with inter-rater reliability across 

content departments.   

4. By June 2012, after all teachers are participating in PLCs, 75% of teachers will report on surveys that 1) 

learning from colleagues, 2) incorporated questioning  and rubrics competencies into their teaching; 3) positive 

feedback on PD evaluations.   

SBR Practice to Address Goal: 

IES Practice Guide:  Herman, R., Dawson, P., Dee, T., Greene, J., Maynard, R., Redding, S., and Darwin, M. (2008). Turning 

Around Chronically Low-Performing Schools: A practice guide (NCEE #2008- 4020). Washington, DC: National Center for 

Education Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education.  

IES Practice Guide:  Pashler, H., Bain, P., Bottge, B., Graesser, A., Koedinger, K., McDaniel, M., and Metcalfe, J. (2007) 

Organizing Instruction and Study to Improve Student Learning (NCER 2007-2004). Washington, DC: National Center for 

Education Research, Institute of Education Sciences, U.S. Department of Education;  

Focus on Effectiveness: Instruction Non-Linguistic Representation, Cooperative Learning, Cues, Questions and Advanced 

Organizers, Technology Resources, by Northwest REL; Research and Implementation Strategies;   

Student Engagement in the High School Classrooms from the Perspective of Flow Theory by Shernoff, D., 2003. 
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Q1 

 

Q2 

 

Q3 

 

Q4 

1 Hire a Supervisor for Curriculum and 

Instruction/Professional Development to 

the District Turnaround Team who will 

oversee and support implementation of all 

facets of the academic program and 

professional development in the school. 

(4.1) 

 Superintendent 

 District Turnaround 

Leader 

 SIG funds  Documentation related to 

approval by 

Superintendent 

X    

2 Develop and implement a school 

Professional Development Plan that 

provides all staff with ongoing, high- 

quality, standards- based professional 

development that is aligned with the 

school’s comprehensive instructional 

program, the development of Professional 

Learning Communities (PLCs) and 

Turnaround Model. (4.1, 4.2, 4.3, 4.4) 

 District Turnaround 

Team 

 SIG Supervisors 

 Principal – LHS 

 Staff Members – 

LHS 
 

 SIG funds for 

Professional 

Development and 

Service Provider 

 Documentation 

related to the 

development and 

implementation of the 

school’s “Professional 

Development Plan”. 

 Copies and analysis of 

results of Instructional 

Staff Members’ 

“Pre/Self Professional 

Development 

Assessment Survey” 

X X X X 

2 Initiate PD on higher order thinking skills, 

multiple response strategies, DOLs 
District Turn Around 

Academic Supervisor 
Principal  

SIG Funds 
Title I Funds 
Teachers 

Documentation of PD, 

Walk Through Data 
X X X X 

3 Develop Train the Trainer model for 

Teacher Leaders & Teacher Coordinators 

and selected staff to turnkey effective 

practices 

District Turn Around 

Academic Supervisor 
Principal 

SIG Funds 
Title I Funds 
Teachers 

Documentation of PD, 

Walk Through Data 
X X X X 

4 Teacher coordinators & teacher leaders 

will use Departmental meeting time and 

PLC time to develop a Curriculum 

Proficiency map showing the month when 

Teacher Coordinators 
Teacher Leaders 
District Turn Around 

Academic 

SIG Funds 
Title I Funds 
Teachers 

Curriculum Maps for all 

content areas 
X X X X 
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course proficiency will be covered. Supervisor 
5 Supervisor for Curriculum and 

Instruction/Professional Development- 

Academic Supervisor-  to the District 

Turnaround Team will continue to oversee 

and support implementation of all facets of 

the academic program and professional 

development in the school. (4.1) 

 District Turnaround 

Leader 

 Principal 

 SIG funds   Documentation 

related to the 

development and 

implementation of the 

school’s “Professional 

Development Plan”. 

X X X X 

6 Support teachers and other school staff in 

building and refining skills and knowledge 

required to lead and manage change. (4.1, 

4.2, 4.3, 4.4) 

 District Turnaround 

Team 

 SIG Supervisors 

 Principal – LHS 

 Staff Members – 

LHS 
 
 

 LEA Resources 
 

 SIG Funds for 

professional 

development and 

service provider 

 Documentation related 

to additional 

professional 

development and 

support for staff 

X X X X 

7 In consultation with key stakeholders, 

develop and implement policies to identify 

and reward school leaders, teachers and 

other staff who have met performance 

standards and the benchmarks established 

for project goals, objectives, and increased 

student academic achievement and 

graduation rates. (4.1, 4.2, 4.3, 4.4) 

 Superintendent 

 Human Resources 

Dept. 

 Legal Dept. 

 District Turnaround 

Team 

 Principal – LHS 

 LEA Resources  Documentation  

related to policy 

approvals by 

Superintendent 

X X X X 

8 In consultation with key stakeholders, 

implement an Incentives Program for staff 

that is designed to recruit, hire, and retain 

staff that possesses the skills necessary to 

support implementation of the Turnaround 

Model and meet the school’s goals and 

objectives. (4.1, 4.2, 4.3, 4.4) 

 Superintendent 

 Human Resources 

Dept. 

 Legal Dept. 

 District Turnaround 

Team 

 Principal – LHS 

 SIG Funds for 

incentives and 

rewards 

 Documentation related 

to policies and 

procedures for 

Incentives Program 

approved by 

Superintendent 

X X X X 
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9 Explore creative ways for teachers to 

engage in activities associated with their 

professional growth. (4.1, 4.2, 4.3, 4.4) 

 District Turnaround 

Team 

 Principal – LHS 

 Staff Members – 

LHS 
 

 LEA Resources 
 

 SIG Funds for 

professional 

development and 

service provider 

 Documentation related 

to additional 

professional 

development and 

support for staff 

X X X X 

10 Provide additional supports and 

professional development to 

administrative and instructional and 

support services staff in order to 

implement effective strategies to support 

students with disabilities in the least 

restrictive environment. (4.1, 4.2, 4.3, 4.4) 

 District Turnaround 

Team 

 SIG Supervisor – 

Curriculum/Inst/ PD 

 SIG Spec. Ed. Team 

Resource 
 

 LEA Resources 
 

 SIG Funds for 

professional 

development and 

service provider 

 Documentation related 

to additional 

professional 

development and 

support for staff 

working with students 

with disabilities 

X X X X 

11 Provide additional supports and 

professional development to 

administrative and instructional and 

support services staff in order to 

implement effective strategies to ensure 

that English Language learners acquire the 

language skills needed to master academic 

content. (4.1, 4.2, 4.3, 4.4) 

 District Turnaround 

Team 

 SIG Supervisor – 

Curriculum/Inst/ PD 

 District 

Bilingual/ESL 

Supervisor 

 LEA Resources 
 

 SIG Funds for 

professional 

development and 

service provider 
 

 Documentation related 

to additional 

professional 

development and 

support for staff 

working with ELLs 

    

12 Design and implement a system for 

measuring the changes and improvements 

in leadership, professional and 

instructional practices as a result of 

professional development. 

(4.1, 4.2, 4.3, 4.4) 

 District 

Turnaround Team 

 District 

Turnaround Leader 

 Principal 

 Vice Principals 

 

 LEA Resources  Documentation related 

to system to monitor 

and evaluate 

professional growth 

and impact 

 

 At least 50% of 

instructional staff will 

have completed annual 

X X X X 



Form S-9 

Date:  April 5, 2011                 Page 135 of 318 

PROJECT ACTIVITY PLAN - TURNAROUND   

LEA:  Jersey City Public Schools                                                                        Name of School: Abraham Lincoln High School 
 

 

135 

 

self-assessments and 

demonstrate progress 

toward professional 

growth targets, as 

indicated by 

walkthrough data, 

observation and 

evaluation reports. 
13 Purchase books and other resources for all 

staff to engage in professional 

development activities to enhance their 

knowledge, skills and collaboration to 

support school-wide reform and improving 

student academic achievement. (4.1, 4.2, 

4.3, 4.4) 

 District 

Turnaround Team 

 Principal 

 SIG Funds   Documentation related 

to purchase and use of 

resources (i.e. purchase 

orders, resources lists 

to support project 

activities) 

X X X X 

14 Contract with a comprehensive service 

provider to integrate a comprehensive 

professional development program for all 

staff that supports project interventions 

and strategies, using data to improve 

instructional and assessment practices, and 

increasing student academic achievement. 

The professional development program 

will provide a range of learning 

experiences, including collaboration to 

share research-based best practices, job-

embedded action research projects, dealing 

with the adolescent learner, designing 

professional learning communities, 

developing a challenging program of 

career-focused programs, and access to 

web-based communication and resources. 

 Superintendent  

 District Turnaround 

Leader 

 SIG Funds for 

professional 

development and 

service provider 

 Documentation related 

to hiring service 

provider and 

responsibilities, 

monitoring reports 

related to services 

provided 
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15 Design and implement a system for 

measuring the changes and improvements 

in leadership, professional and 

instructional practices as a result of 

professional development. 
(4.1, 4.2, 4.3, 4.4) 

 District 

Turnaround Team 

 District 

Turnaround Leader 

 Principal 

 Vice Principals 
 

 LEA Resources  Documentation related 

to system to monitor 

and evaluate 

professional growth 

and impact 
 

 At least 50% of 

instructional staff will 

have completed annual 

self-assessments and 

demonstrate progress 

toward professional 

growth targets, as 

indicated by 

walkthrough data, 

observation and 

evaluation reports. 

    

16 Purchase books and other resources for all 

staff to engage in professional 

development activities to enhance their 

knowledge, skills and collaboration to 

support school-wide reform and improving 

student academic achievement. (4.1, 4.2, 

4.3, 4.4) 

 District 

Turnaround Team 

 Principal 

 SIG Funds   Documentation related 

to purchase and use of 

resources (i.e. purchase 

orders, resources lists 

to support project 

activities) 

    

14 Contract with a comprehensive service 

provider to integrate a comprehensive 

professional development program for 

all staff that supports project 

 Superintendent  

 District Turnaround 

Leader 

 SIG Funds for 

professional 

development and 

 Documentation related to hiring 

service provider and 

responsibilities, monitoring 
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interventions and strategies, using data 

to improve instructional and assessment 

practices, and increasing student 

academic achievement. The professional 

development program will provide a 

range of learning experiences, including 

collaboration to share research-based 

best practices, job-embedded action 

research projects, dealing with the 

adolescent learner, designing 

professional learning communities, 

developing a challenging program of 

career-focused programs, and access to 

web-based communication and 

resources. 

service provider reports related to services 

provided 

15 Design and implement a system for 

measuring the changes and 

improvements in leadership, professional 

and instructional practices as a result of 

professional development. 
(4.1, 4.2, 4.3, 4.4) 

 District 

Turnaround Team 

 District 

Turnaround 

Leader 

 Principal 

 Vice Principals 
 

 LEA Resources  Documentation related to system 

to monitor and evaluate 

professional growth and impact 
 

 At least 50% of instructional staff 

will have completed annual self-

assessments and demonstrate 

progress toward professional 

growth targets, as indicated by 

walkthrough data, observation and 

evaluation reports. 
16 Purchase books and other resources for 

all staff to engage in professional 

development activities to enhance their 

knowledge, skills and collaboration to 

support school-wide reform and 

improving student academic 

 District 

Turnaround Team 

 Principal 

 SIG Funds   Documentation related to 

purchase and use of resources (i.e. 

purchase orders, resources lists to 

support project activities) 
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achievement. (4.1, 4.2, 4.3, 4.4) 



Form S-9 

Date:  April 5, 2011                 Page 139 of 318 

PROJECT ACTIVITY PLAN - TURNAROUND   

LEA:  Jersey City Public Schools                                                                        Name of School: Abraham Lincoln High School 
 

 

139 

 

 

SIG Required Activity – 5 

Turnaround 

Adopt a new governance structure or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in 

exchange for greater accountability. 

SMART Goal #5: 

By September 2012, the LEA will implement a new district-level administrative and governance 

structure that includes a “District Turnaround Team (DTT)” headed by a “District Turnaround Leader 

(DTL)” who reports directly to the Superintendent and directs and manages the project at the district 

level, supervises the school Principal and supports and monitors implementation of  turnaround reform 

strategies at the school level; as indicated by LEA-approved governance/leadership policies and 

structures, administrative personnel hiring/changes, resource allocations to support the new governance 

infrastructure. 

Indicators of Success:   

1. The LEA established a District Turnaround Team (DTT), allocated resources to support the DTT (i.e. newly hired or 

re-assigned staff, technologies, supplies), and hired or re-assigned staff to the DTT as needed.  

 

2. The LEA appointed a District Turnaround Leader (DTL) to head the District Turnaround Team. The DTL reports 

directly to the Superintendent and directs and manages the project at the district level, directly supervises the school 

Principal, and supports and monitors implementation of the Turnaround Model and reform strategies at the school level. 

 

3. The LEA established policies and operating procedures to increase operational flexibility for the District Turnaround 

Leader and school Principal, and to efficiently address any identified barriers to reform. 

 

4. The LEA implemented a process to carefully screen, select and monitor external partners based on specific criteria 

closely aligned to meeting school needs, and established “community-based advisory councils” as structures to establish 

and sustain community partnerships that support school reform and student achievement. 

 

5. The LEA developed a clearly articulated plan to sustain reform beyond the funding period, including integration of 

policies, procedures and structures into the existing district system and alignment of SIG resources with district resources 

to support and sustain interventions.   

SBR Practice to Address Goal: 1. Lead Entity to Support School Improvement  (Redding and Walberg, 2008) 
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Description of Action Steps 
Person(s) Responsible  Resources 

(List all items from budget with 

page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Appoint a full-time District Turnaround 

Leader (DTL). (5.1) 
 Superintendent  SIG funds  Documentation 

related to 

appointment of a full-

time District 

Turnaround Leader 

approved by 

Superintendent. 

 Action Form 

 Board Docs 

X    

2 Establish a District Turnaround Team 

(DTT). (5.1) 
 Superintendent 

 District Turnaround 

Leader 

 LEA Resources  

 SIG funds to hire SIG 

Supervisors for 

Curriculum/ 

Instruction/PD, SIG 

Supervisor for Special 

Student 

Pops./Instruction/PLPs

, SIG Supervisor for 

Assessment and 

Evaluation,  

 Documentation 

related to 

Superintendent 

approval for 

establishment of a 

District Turnaround 

Team (DTT)  

 Postings for SIG 

Supervisors 

 Action forms hiring 

SIG Supervisors for 

DTT 

X X   

3 Develop and implement policies and 

procedures to provide District Turnaround 

Leader and Principal with extensive 

operational flexibility, as authorized by 

the Superintendent and Board of 

Education. (5.1) 

 Superintendent  LEA Resources  Documentation 

related to policies 

approved by the 

Superintendent 

regarding DTL 

responsibilities, 

reporting to the 

Superintendent, and 

X    
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authorization for 

operational flexibility 
4 District Turnaround Leader, Principal and 

members of the District Turnaround Team 

attend the NJDOE Leadership Academy – 

Summer 2011 

 Superintendent 

 Principal 

 Dist. Turnaround 

Leader 

 SIG Funds  Leadership Academy 

attendance records 

X X X X 

5 Establish a Community Leadership 

Advisory Council (CLAC) consisting of 

representatives of the community, 

business and leadership professionals, 

higher education, etc. 

 

This planning team of teachers, students, 

parents and community members, 

facilitated by the principal and District 

Turnaround Leader, will work together to 

make decisions to develop shared 

governance and decision-making 

structures.  (5.1, 5.5) 

 Superintendent 

 Principal 

 Dist. Turnaround 

Leader 

 Vice Principals 

 Parents 

 Community Leaders 

 Students 

 LEA Resources 

  

 Documentation related 

to establishment of a 

Community  

Leadership Advisory 

Council, i.e. list of 

participants 

 Meeting Agendas 

 Meeting Minutes 

X X X X 

6 Develop and implement policies, 

procedures, and instruments to ensure 

proper oversight, management, support, 

monitoring, and evaluation of the project 

over the three-year period in accordance 

with the Project Management and 

Accountability Plan. (5.1, 5.3) 

 Superintendent 

 District Turnaround 

Leader 

 Dist. Turnaround 

Team 

 Principal 

 LEA Resources 

 SIG Funds  

 Documentation related 

to implementation of 

the Project 

Management and 

Accountability Plan, 

i.e. policies, 

procedures and 

instruments 

X X X X 

7 Locate offices for the District Turnaround 

Leader and District Turnaround Team in 

the school. (5.1) 

 Principal  LEA Resources  Office assignments X    

8 Develop and implement a “Transition 

Plan” for the school focused on initiating 
 Principal 

 Dist. Turnaround 

 LEA Resources 

 

 Documentation related 

to development and 

X X X X 
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and managing changes, staff, students, and 

parents/community during Year 1 of the 

project. (5.1-5.3) 

Team 

 School Leadership 

Team 

 SIG Funds  implementation of the 

Transition Plan, i.e. 

school audit and 

monitoring report 
9 Establish and maintain communications 

with the State’s Network Turnaround 

Officer (NTO).  (5.1-5.5) 

 Dist. Turnaround 

Leader 

 SIG Funds   Documentation related 

to NTO 

communications, 

meetings, and plans 

X X X X 

10 Develop a multilevel monitoring and 

accountability process aligned with SIG 

requirements to ensure consistent and 

ongoing implementation of SIG. (5.1-5.5) 

 Superintendent 

 District Turnaround 

Leader 

 Principal – LHS 

 

 LEA Resources 

 SIG Funds 

 

 Documentation 

related to 

implementation of the 

Project Management 

and Accountability 

Plan, i.e. policies, 

procedures and 

instruments 

X X X X 

11 Allow LHS the freedom to select and 

implement strategies to support SIG. (5.6) 
 Superintendent 

 District Turnaround 

Leader 

 Principal – LHS 

 

 LEA Resources 

 SIG Funds 

 

 Documentation 

related to policies 

approved by the 

Superintendent 

regarding DTL 

responsibilities, 

reporting to the 

Superintendent, and 

authorization for 

operational flexibility 

X X X X 

12 Develop and maintain State-required 

three-year Professional Growth Plan 

(PGP) for the District Turnaround 

Leader and District Turnaround Team 

members for review and approval by 

 Superintendent 

 District Turnaround 

Leader 

 LEA Resources 

 

 Approved PGP for 

the District 

Turnaround Team 

Members  

X X X X 
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Superintendent. (5.1, 5.2) 

13 Provide executive coaching to 

principal by the District Turnaround 

Leader for continuous support and 

professional development. (5.1) 

 District Turnaround 

Leader 
 SIG Funds  Documentation of 

coaching to the 

Principal 

 DTL logs 

X X X X 

14 Establish a School Improvement Team 

(SIT) consisting of the principal, 

teacher leaders, and other staff 

representatives as appropriate and 

family /community members. (5.2, 

5.5) 

 District Turnaround 

Leader 

 Principal 

 SIG Funds for 

teacher leader 

stipends 

 Documentation 

(i.e. member lists, 

meeting agendas, 

minutes) related to 

School 

Improvement Team  

X X X X 

15 Develop and implement an evaluation 

process for the District Turnaround 

Leader and Team Members based on 

explicit performance standards and 

accountabilities for outcomes related 

to school improvement and student 

achievement. (5.1, 5.5) 

 Superintendent 

 Dist. Turnaround 

Leader and Team 

 LEA Resources 

 

 Documentation 

related to 

evaluation process, 

standards and 

accountabilities for 

the District 

Turnaround Team 

Members approved 

by Superintendant 

X X X X 
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SIG Required Activity – 6 

Turnaround 

Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the 

next, as well as aligned with State academic standards. 

SMART Goal #6: 

By September 2012, the LEA and school will develop and implement data systems, structures and practices that 

guide instructional change and continuous improvement of a rigorous data-driven research-based instructional 

program that is vertically aligned across grade levels and aligned with State academic standards; as indicated by use of 

systems that provide access to a range of student data, and structured time for PD and collaborative data analysis. 

Indicators of Success:   

1. The LEA implemented data systems to facilitate collection interpretation, and use of data to drive instructional change, 

including disaggregated statewide assessment scores, school performance, and aggregated classroom observation data. 

 

2.The school adopted a new school vision and mission based on high expectations for all students, and approved rigorous 

academic standards and specific benchmarks to measure student achievement, and established collaborative teams to use 

student assessment data to redesign the instructional program, curriculum, extended learning time, and student support and 

community services to align with the standards and benchmarks. 

 

3. The LEA and school began redesign of the instructional program and curriculum to ensure that they were vertically aligned 

across all grade levels and aligned with State academic standards, and established monitoring processes to ensure that 

instruction was aligned with standards and benchmarks in all courses. 

 

4. The LEA and school dedicated structured time for professional development and collaboration of administrative and 

instructional staff in “District Data Teams” and “School Data Teams” to analyze and interpret data, and plan for continuous 

improvement. 

SBR Practice to Address 

Goal: 

1. Balanced Assessment (Assessment Training Institute, 2003) 

 

Description of Action Steps 
Person(s) Responsible  Resources 

(List all items from 

budget with page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Provide resources and 

technologies to support data use. 

(6.1) 

 District Turnaround 

Leader 

 SIG supervisor for 

assessment/evaluation 

 LEA resources 

 SIG funds 

 Documentation related to resources/ 

technologies purchased and allocated (i.e. 

Purchase orders, school audits) 

X X X X 
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 Principal 

 Vice Principals 

 District Director of 

Education 

Technologies 
2 Hire a Supervisor for 

“Assessment and Evaluation” to 

the District Turnaround Team 

who will oversee and support 

implementation of all facets of 

the academic program and 

professional development in the 

school. (6.1) 

 Superintendent 

 District Turnaround 

Leader 

 SIG funds   D

ocumentation 

related to 

approval by 

Superintendent 

X    

3 Create and implement a data 

system to capture student 

learning, perception, 

demographic data. (6.1) 

 District Turnaround 

Leader 

 SIG Supervisor of 

Assessment/Eval. 

 Principal 

 Vice Principals 

 SIG funds  New Student Information System (District) X X X X 

4 Create and implement routine 

data collection methods. (6.1) 
 District Turnaround 

Leader 

 Principal 

 Vice Principals 

 SIG funds  Documentation related to procedures for data 

collection. 

X X X X 

5 Provide professional learning 

opportunities for staff and 

administrators to learn how to 

collect, interpret and use data 

systems efficiently. (6.4) 

 District Turnaround 

Leader 

 SIG supervisor for 

assessment/evaluation 

 Principal 

 Vice Principals 

 Data Team 

 SIA part A pre-

implementation 

funds 

 SIG funds 

 Documentation related to training, curriculum, 

scheduled participants. 

X X X X 

6 Train teacher leaders and  SIG supervisor for  LEA Resources  Documentation related to training, curriculum, X  X  
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representatives from each 

content area/department on 

Achievement Series for use as 

part of the data system. (6.4) 

assessment/evaluation 

 District supervisors 

 Principal 

 Vice Principals 

scheduled participants. 

7 Re-establish a school data team. 

(6.5) 
 Principal 

 Vice Principals 

 LEA resources  List of Data Team members X    

8 Data team meets regularly to 

examine, analyze and interpret 

student assessment data to 

modify instructional programs 

and building operations (i.e. 

schedules, budget) (6.5) 

 Principal 

 District Turnaround 

Leader 

 SIG Supervisor for 

Assessment/Evaluatio

n 

 SIG funds 

 SIA part A pre-

implementation 

funds 

 Documentation related to structure and time 

allocated for teachers to meet. 

 Meeting minutes 

X X X X 

9 Develop a schedule with blocks 

of time for instructional and 

support staff to meet to discuss 

student data. (6.5) 

 Principal 

 District Turnaround 

Leader 

 Scheduling VP 

 SIG funds 

 

 School schedule. 

 Meeting minutes. 

X    

10 LEA and school define a process 

and provide time for teachers, 

building administrators and 

district administrators to review 

data and plan programmatic 

changes. (6.5) 

 District Turnaround 

Leader 

 Principal 

 District supervisors 

 Special Assistant C&I 

 SIG funds 

 LEA resources 

 Documentation related to schedule of 

meetings and meeting minutes. 

 X  X 
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SIG Required Activity – 7 

Turnaround 

Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of 

individual students. 

SMART Goal #7: 

By September 2012, the LEA and school will develop and implement systems, structures and practices that 

promote the continuous use of student data to inform and differentiate instruction, and systematically guide 

academic interventions, in order to meet the academic needs of individual students; as indicated by use of systems 

that provide access to timely data, structured time for PD and collaborative data analysis, and diagnostic 

programs to assess student learning and guide interventions and practices. 

Indicators of Success:   

1.  The LEA established annual goals for student achievement and required Personalized Learning Plans for each student. 

 

2. The LEA and school implemented systems, structures, diagnostic programs, and practices that promote the 

collaborative continuous use of student data to inform and differentiate instruction in order to meet the academic needs of 

individual students. 

 

3. The school implemented a “Personalized Student Learning Model” that puts the students at the center of their learning 

based upon their individual needs and goals. 

 

4.The LEA and school implemented a school-wide “Response to Intervention (RTI) System” designed to systematically 

assess annual goals for student learning and effective practices, provide a range of structures, supports and interventions 

to students in order to meet their individual needs and levels of performance (e.g. underachieving, at-risk behaviors, high 

absenteeism, disciplinary referrals, special needs). 

SBR Practice to Address Goal: 1.  Diagnostic Programs (Killion and Bellamy, 2000; Goldring and Berends, 2009; Gronlund, 2003) 

2.  “Personalized Student Learning Model” (DiMartino and Clarke, 2008) 

3.  RTI (Howell, Patton and Dellotte, 2008) 

Description of Action Steps 
Person(s) Responsible  Resources 

(List all items from budget 

with page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Establish annual student learning goals 

for each subgroup of students at the 

school and classroom levels.(7.3) 

 District Turnaround 

Leader 

 Principal 

 LEA Resources  Documentation related to 

scheduled meetings to 

establish learning goals. 

X    
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2 Provide access to timely data. (7.1)  District Turnaround 

Leader 

 SIG Supervisor-Data 

 SIG Supervisor –

Student Support 

Services 

 Principal 

 LEA Resources  Documentation related to 

scheduled meetings to 

review data. 

X X X X 

3 Provide professional learning 

opportunities for staff and administrators 

to learn how to collect, interpret and use 

data systems efficiently. (7.2) 

 District Turnaround 

Leader 

 SIG supervisor for 

assessment/evaluation 

 Principal 

 Data Team 

 SIA part A pre-

implementation funds 

 SIG funds 

 Documentation related to 

training, curriculum, 

scheduled participants. 

X X X X 

4 Develop and Implement a “Response to 

Intervention (RTI) Model” for improving 

student achievement and graduation 

rates. (7.4) 

 District Turnaround 

Leader 

 SIG supervisor for 

assessment/evaluation 

 Principal 

 LEA Resources 

 SIG Funds 

 Documentation related to 

scheduled meetings to 

develop and implement 

RIT Model. 

X X X X 

5 Implement Diagnostic Programs to 

Assess Learning and Instructional 

Practices.(7.4) 

 District Turnaround 

Leader 

 SIG supervisor for 

Support Services 

 Principal 

 LEA Resources 

 SIG Funds 

 Documentation related to 

implementing diagnostic 

programs to assess 

learning practices. 

X X X X 

6 Establish a Leadership Core as the RTI 

“Problem Solving Team (PST). (7.5) 
 District Turnaround 

Leader 

 Principal 

 LEA Resources  Documentation related to 

meetings to establish a 

Leadership Core Team. 

X    

7 Use assessment in RTI for three different 

purposes: 1. screening to determine if a 

student is making progress academically 

and behaviorally, 2. diagnostics to 

determine what a student can and cannot 

 District Turnaround 

Leader 

 SIG supervisor- Student 

Support Services 

 Principal 

 SIG Funds  School audit reports, RTI 

monitoring reports. 

X X X X 
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do, 3. Monitor progress to determine if 

the intervention is producing the desire 

effects. (7.4) 

 

8 Instructional staff routinely monitors 

student performance and change or 

adjust RTI interventions as required. 

(7.4) 

 District Turnaround 

Leader 

 Principal 

 SIG supervisor-Student 

Support Services 

 SIG Funds 

 LEA Resources 

 Student academic 

progress reports based on 

student assessment data 

related to RTI 

X X X X 

9 Use formative and summative 

assessments to assist teachers in the 

customization of instruction and 

assessments in order to meet student’s 

specific academic needs and certify 

mastery of assigned grades. (7.6) 

 District Turnaround 

Leader 

 SIG Supervisor- Student 

Support Services 

 Principal 

 SIG Funds  Documentation related to 

structures and time 

allocations for teachers to 

meet and use formative 

assessments. 

X X X X 

10 Provide appropriate community oriented 

services and supports for students in 

each RTI Tier. (7.4) 

 Principal 

 SIG supervisor- Student 

Support Services  

 LEA Resources  Student Tier assignments 

and support services 

provided, RTI monitoring 

reports. 

X X X X 
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SIG Required Activity – 8 

Turnaround 

Establish schedules and implement strategies that provide increased learning time for all students. 

SMART Goal #8: 

By September 2012, the LEA and school will develop and implement data-driven strategies and establish 

schedules to significantly increase learning time by a minimum of 300 hours per year to provide academic classes, 

support services and community-based learning opportunities for all students, which are aligned with the school 

curriculum; as indicated by school schedules, community partnerships, and extended learning programs.   

Indicators of Success:   

1.  The LEA allocated funding for extended learning programs. 

 

2. The LEA and school implemented data-driven strategies and practices, and established schedules, to significantly 

increase learning time by a minimum of 300 hours per year to provide academic classes, support services and community-

based learning opportunities for all students, which are aligned with the school curriculum. 

 

3. The LEA identified community needs and partnership opportunities, and established policies and procedures to support 

the school in developing and sustaining community partnerships. 

 

4. The LEA and school implemented a system to assess progress of extended learning opportunities using data to monitor 

and evaluate their effectiveness, and to guide changes in instruction, programs, or community partnerships.  

SBR Practice to Address Goal: 
1.  Extended Learning Time (Pennington, 2008; Durlak and Weissberg, 2010) 

 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

(List all items from budget with 

page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Expand students’ opportunities to 

learn a more rigorous academic core. 

Students at LHS will be required to take 

rigorous, challenging courses and earn 

160 credits to graduate and receive a 

diploma, allowing them to be admitted to 

colleges and universities even if they are 

not planning to enter college 

 Superintendent 

 BOE 

 Principal 

 Scheduling Vice 

Principals 

 Guidance 

Counselors 

 LEA Resources  Student Schedules for all 

students 

X X X X 
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immediately following high school.  

 All newly accepted 9
th
 grade 

students must take/earn 40 

credits during their freshman 

year for promotion to grade 10.  

(Each subsequent year, an 

additional 40 credits must be 

earned for promotion to the next 

grade.) 

 All students presently at LHS 

will have their transcripts 

reviewed by when during 

September 2011 to assess their 

academic path for  

 Leadership Core Advisors work 

with parents, students and 

guidance counselors to set goals 

and to help students take the 

right courses that prepare them 

for postsecondary studies and 

careers. 

 Plan and host a Freshman 

College Career Fair.  Invite 

present 10
th
 grade students. 

(8.1, 8.4, 8.5, 8.6) 

 Leadership Core 

Team Advisors 

2 A newly-developed “honors diploma” 

will be awarded to students who 

take/pass 4-years of Honors Level/AP 

courses.)  

 For Sept 2011, at least 1 section 

of “Honors” level classes will be 

established for all core content 

 Superintendent 

 BOE 

 Principal 

 Vice Principals - 

LHS 

 Scheduling Vice 

Principal 

 LEA Resources  Student Schedules for all 

students 

X X X X 
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areas in 9 and 10 grade. 

 Eligible students will be 

scheduled into these newly 

established Honors Courses. 

(8.1) 

 Guidance 

Counselors 

 Leadership Core 

Team Advisors 

3 The school will implement an extended 

day/week/year and structure the school 

schedule to provide additional learning 

time for instruction, advanced classes, 

internships and other experiential 

learning activities, advisory periods, 

support services and professional 

development.  (8.1) 

 

 

 

 

 Associate 

Superintendent 

 Principal 

 Scheduling  Vice 

Principal 

 Guidance 

Counselors 

 Leadership Team 

 

 

 

 

 

 

 

 

 

 SIG Funds 

 LEA Resources – 

Title 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 School Calendar 

 Master Schedule 

 Student Schedules 

 Professional Development 

Schedule 

 

 

 

X X X X 

4 The LEA will work with local bargaining 

units to extended learning time by a 

minimum of 300 hours per year and 

adopt a flexible scheduling format. (8.1)  

 Superintendent  

 JCEA 

 District Turnaround 

Leader 

 Principal 

 Scheduling VP 

 LEA Resources 

 SIG Funds 

 Master Schedule  

 Students’ Schedules 

X X X X 
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5 The school will form partnerships with 

the community and faith- based 

organizations through community service 

opportunities. (8.2) 

 Principal 

 Vice Principals 

 Guidance 

Counselors 

 Student Leadership 

Corp Advisors 

 LEA Resources  Record of community 

service hours 

X X X X 

6 Establish a Community Leadership 

Advisory (CLAC) Council. (8.2) 

 

 Principal – LHS 

 District Turnaround 

Leader 

 

 LEA Resources 

 SIG Funds 

 Agendas/Minutes 

 Sign-in Sheets 

X X X X 

7 Establish a Career Programs Advisory 

Council (CPAC). (8.2) 
 Principal 

 District Turnaround 

Leader 

 LEA Resources  Agendas/Minutes 

 Sign-in Sheets 

 

X X X X 

8 The LEA will provide all necessary 

funding to support the coordination, 

monitoring, implementation, and 

effectiveness of extended learning 

programs (high school and curriculum 

supervisors, administrative and support 

services, instructional and non-

instructional staff, instructional materials, 

facilities, technologies, etc.) (8.3)  

 Associate 

Superintendent 

 Budget Officer 

 District Turnaround 

Leader 

 Principal 

 LEA Resources 

 SIG Funds 

 Supervisor Logs 

 Attendance Sheets 

 Agendas/Minutes 

 Extended Learning 

Program descriptions 

X X X X 

9 The LEA will provide resources to 

support the Community Leadership 

Advisory Council (CLAC) and Career 

Program Advisory Council (CPAC). (8.3, 

8.4) 

 Associate 

Superintendent 

 District Turnaround 

Leader 

 Principal 

 LEA Resources  Minutes/Agendas 

 Attendance 

X X X X 

10 A Teacher Leader for 

Family/Community Engagement will be 

appointed and serve as a liaison to the 

 Associate 

Superintendent 

 District Turnaround 

 SIG Funds 

 LEA Resources 

 Minutes/Agendas 

 Attendance 

X X X X 
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CLAC, CPAC and community at large. 

(8.4) 

Leader 

 Principal 
11 The “Family/Community Engagement” 

Teacher Leader will to develop, 

coordinate and monitor community-based 

learning activities (internships, 

community service) (8.4) 

 Associate 

Superintendent 

 District Turnaround 

Leader 

 Principal 

 SIG Funds 

 LEA Resources 

 Log of Outreach Activities 

 Student Community 

Service logs 

 List of student 

Internships/Work-Study 

opportunities  

X X X X 

12 The LEA will provide professional 

development as needed to ensure that all 

extended learning is aligned with the 

school’s academic standards, curriculum, 

instructional practices, support services 

and leadership theme.  (8.5) 

 Associate 

Superintendent 

 District Turnaround 

Leader 

 Principal 

 LEA Resources  Professional Development 

Plans 

 Attendance 

X X X X 

13 The LEA and school will implement a 

data based system to guide program and 

instructional changes and to assess the 

progress of extended learning programs. 

(8.6) 

 Associate 

Superintendent 

 District Turnaround 

Leader 

 Principal 

 LEA Resources  Base-line student data 

 Attendance 

 Discipline referrals 

 Assessment data 

X X X X 

14 An “Extended Learning/Programs” 

Teacher Leader will be appointed to 

monitor the progress of the extended 

learning program. (8.6) 

 Associate 

Superintendent 

 District Turnaround 

Leader 

 Principal 

 Teacher Leader for 

Extended Learning 

Programs 

 SIG Funds  Quarterly Reports 

 Attendance 

 Discipline referrals 

 Assessment data 

 Student surveys 

 Staff surveys 

 

X X X X 
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SIG Required Activity – 9 

Turnaround 

Provide appropriate social-emotional and community-oriented services and supports for students. 

SMART Goal: 

Engaging potential resources from the greater school community, by June 2012, measures of change in 

the culture and climate at Lincoln HS will be calculated through 20% positive change in leading 

indicators: attendance – tardiness and absence, types of consequences of behavioral referrals; and, the 

perceptions of 3 stakeholder groups: students, parents, and teachers of how the school has changed since 

the beginning of the school year.   

Indicators of Success:   

1. Through the use of in-school suspension, there will be a 20% reduction in the number of students who receive out-
of -school suspensions for minor infractions of school rules.  Students who receive in-school or out-of school 
suspensions must write a paragraph or fulfill community service on how their future behavior will exemplify the 
qualities of a leader before returning to class. 

2. Student tardiness and absence will be reduced by 20% as a result of the consequences that all students must 

make up the time and work they missed.  
3. By the end of September, the student support services staff will make contact with all students on the at-risk list to 

establish initial contact and set up an Educational Proficiency Plan for the most at-risk students who are monitored 
monthly.   

4. Using the Leadership curriculum, students will participate in a leadership curriculum that introduces the 

goal that every student is a leader and displays leadership qualities; 

5. By taking student, parent, and teacher climate and culture surveys in September, November, February, and 

June, the results will show incremental change in stakeholder perceptions of change in the school.  
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SBR Practice to Address Goal: 

High Expectations for Students (Sparks, 2002; Smreker, et.al., 2001; Schafer, 2000; Black, 2001; Hochlander, Alt and 

Beltranena, 2001);  Family, School, Community Partnerships (Epstein, 2008; Center on Positive Behavioral 

Interventions and Supports, 2011);). Turning Around Chronically Low-Performing Schools: A practice guide (NCEE 

#2008- 4020). Washington, DC: National Center for Education Evaluation and Regional Assistance, Institute of 

Education Sciences, U.S. Department of Education. Diagnostic Programs (Killion and Bellamy, 2000; Goldring 

and Berends, 2009; Gronlund, 2003);  

“Personalized Student Learning Model” (DiMartino and Clarke, 2008);  RTI (Howell, Patton and Dellotte, 

2008); First Things First, What Works Clearinghouse Intervention Report, ERIC, 2008; Career Academies, What 

Works Clearinghouse, ERIC, 2006;  Dropout Prevention, What Works Clearinghouse, ERIC, 2009; Impact Evaluation 

of Student Mentoring Programs, What Works Clearinghouse, ERIC 2009; Helping Students Navigate the Path to 

College: What High Schools Can Do, IES, US DOE 2009; 

 

Description of Action Steps 
Person(s) Responsible  Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Establish the leadership curriculum as a 

motivating instrument for change  
Principal 
Teacher Leaders 
District Curriculum 

Dept. 

Leadership Curriculum Leadership Curriculum 
Infusion of Curriculum 

across all activities in the 

school  

X X X X 

2 Identify a teacher leader who will work in 

tandem with the Supervisor of Special  

Student Populations  

Teacher Leader 
Principal 
Supervisor of Student 

Support Services 

RTI 
Databases 
 

Log of activities X    

3 Set up data systems to monitor leading 

indicators  
Supervisor of 

Evaluation & 

Assessment 
Principal 
SIG Academic 

Supervisor 

Database 
 

Database  X X X X 

4 Establish the community council -  Principal 
District Turn Around 

Project Director 

Principal 
Community leaders 

Agenda & minutes of 

meetings 
Activities planned 

X X X X 
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5 Develop culture and climate survey for 

parents, teachers and students 
Principal 
Vice Principals 
Teacher Leaders& 

Coordinators 
Parents 
Students  

Supervisor of Evaluation 

and Assessment 
Surveys of all stakeholder 

groups 
X X X X 

6 Provide incentives for students  Principal 
Teachers 
Guidance Counselors 

School budget 
Title I budget 

Database results showing 

eligibility 
 X  X 

7 Set up in-school suspension program CIT 
Principal 
Teachers  

School budget Database on suspension 

referrals 
X X X X 

8 Design the Educational Proficiency Plan 

which is monitored by student support 

staff and PLP supervisor 

Guidance Counselors 
Supervisor of Special 

Populations 
Supervisor of 

Evaluation & 

Assessment 

Database Database 
Educational Proficiency 

Plans 

X X X X 

9 Principal will schedule the leadership class 

as part of increased learning time – 5
th
 

block 

Principal  
Teacher Leaders  
Teachers 

SIG funds Master Schedule 
payroll 

X X X X 

10 Adopt a new core academic mission for 

Lincoln High School as a Leadership 

Academy, which will provide a “rigorous 

intellectual environment with high 

expectations for all students and be 

prepared for post-secondary education and 

21
st
 century careers as academic, personal 

and community leaders”.  (9.1)  

Superintendent 
District Turnaround 

Leader 
Principal – LHS 
Staff Members – 

LHS 
Parents  
Students 
District 

Administrative Staff 

 LEA Resources Approved SIG Grant for 

Lincoln High School 
School Restructuring Plan 
School Improvement Plan 
 

X X X X 

11 Develop and continuously review, with the  Superintendent  LEA Resources  Approved SIG Grant X X X X 
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involvement of stakeholders, a school 

improvement plan with measurable 

objectives linked directly to the LHS 

school vision that is documented and 

supported. (9.1) 

 District Turnaround 

Leader 

 Principal – LHS 

 Staff Members – 

LHS 

 Parents 

 Students 

 District 

Administrative Staff 

 for Lincoln High 

School 

 School Restructuring 

Plan 

 School Improvement 

Plan 

 Quarterly Reports on 

progress of SMART 

Goals citing 

measurable results 
12 Hire a Supervisor for “Special Student 

Populations Instruction/PD/PLPs” to the 

District Turnaround Team who will 

oversee and support implementation of all 

facets of the academic program and 

professional development in the school. 

(9.1) 

 Superintendent 

 District Turnaround 

Leader 

 SIG funds   Documentation 

related to approval by 

Superintendent 

X    

13

. 
Implements a rigorous, grade level, 

standards-based curriculum that is 

relevant and tailored to students’ 

learning styles and the school’s career-

focused learning communities, and 

effective, engaging, and varied instruction 

informed by ongoing assessment. (9.1) 

 District Turnaround 

Leader 

 SIG Supervisor – 

Curric/Instr/PD 

 Principal – LHS 

 Staff Members – 

LHS 

 Curriculum and 

Instruction 

Department and 

Content Supervisors 

 LEA Resources 

 SIG Funds 

 Curriculum guides for 

all courses, aligned to 

the 2009 NJCCCS and 

adopted by BOE 

 District developed 

online common and 

“quarterly 

assessments” 

including district 

midterms and finals. 

X X X X 

14 All entering ninth graders will be required 

to earn 160 credits for graduation. This is 

an increase of 20 additional credits that a 

 Superintendent 

 District Turnaround 

Leader 

 LEA Resources 

 SIG Funds 

 Course Offerings 

 Student Schedules 

X X X X 
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student must earn to graduate.  Presently, 

the LEA requirement is to earn 140 

credits. (9.1) 

 Principal – LHS 

 Staff Members – 

LHS 

 District 

Administrative Staff 
15 Principal will accelerate learning for all 

students by supporting teachers and 

helping them focus on student 

achievement by adapting the most 

effective skill sets.  These skills include: 

 Helping the school shape an 

academic vision for its future that 

represents a “stretch” and is 

inclusive of all students. 

 Fostering collaboration among 

general and special educators and 

other specialists. 

 Setting the expectation so that 

teachers will collaborate and 

communicate with their peers on a 

consistent basis. 

 Schedule “Honors” level courses 

for each core academic course and 

identify students to participate in 

those courses.  Any student may 

take Honors courses, based on 

collaboration of the Leadership 

Core Advisor and/or parent. (9.1) 
(9.1) 

 District Turnaround 

Leader 

 SIG Supervisor – 

Curric/Inst/PD 

 SIG Supervisor – 

Special Student 

Populations 

 Principal – LHS 

 Staff Members – 

LHS 

 District 

Administrators 

 Child Study Team 

Members 
 

 LEA Resources 

 SIG Funds 

 New AP and Dual 

Credit Course Listing 

 Expanded Day Course 

Offerings 

 School schedule 

reflecting time for 

collaboration 

 Inclusion of Special 

Education Students, as 

appropriate 

 Evidence of students 

with special needs 

being given multiple 

opportunities to pass 

NJDOE assessments 

 Documentation re: 

exempting students 

with special needs only 

after the first 

administration of the 

state assessments 

 Documentation of 

students enrolled in 

online courses for 

credit and/or 

proficiency 

X X X X 
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16 Continue to implement a comprehensive 

and rigorous mathematics curriculum, with 

21
st
 century supports, aligned to the 

NJCCCS and designed to accelerate the 

acquisition of core mathematics and 

problem-solving skills, while integrating 

21
st
 century career skills. (9.1) 

 Dist. Turnaround 

Team 

 Principal 

 SIG Supervisor – 

C&I 

 District Supervisor—

Mathematics 

 LEA Resources 

 SIG Funds 

 Documentation related 

to implementing the 

approved  Mathematics 

curriculum  (i.e. 

curriculum audit and 

monitoring reports) 
 

 Students in grade 11 

will demonstrate an 

increase in 

Mathematics 

proficiency, as 

indicated by the State 

HSPA data 

X X X X 

17 Use and integrate technology-based 

supports and interventions as part of the 

instructional program and student support 

services. (9.1) 

 Dist. Turnaround 

Team 

 Principal 

 Director—Ed Tech 

 LEA Resources 

 SIG Funds 

 Curriculum and 

instructional audit 

reports indicating 

integration of 

technology-based 

supports and 

interventions 

X X X X 

18 Provide an expanded repertoire of current 

technologies, software, hardware and 

internet-based capabilities that are 

seamlessly integrated in learning 

experiences in the school, classrooms, and 

students’ homes (e.g. SMART Boards, 

Kindles, Skyping, Pod casting, blogging, 

tweeting). (9.1) 

 Dist. Turnaround 

Team 

 Principal 

 Director—Ed Tech 

 LEA Resources 

 SIG Funds 

 Curriculum and 

instructional audit 

reports indicating 

integration of expanded 

uses of technology for 

instruction 

X X X X 

19 Require at least one personalized 

community-based learning experience (i.e. 

internships, voluntary community work) 

 Principal 

 SIG Supervisor-

 LEA Resources 
 

 Documentation related 

to student Personalized 

Learning Plans 

X X X X 
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for each student per year, and provide 

opportunities and support for additional 

community-based experiences for all 

students. (9.1) 

Student Support 

Services 
indicating completion 

of community-based 

learning experiences 

20 All students (beginning with entering 9
th
 

graders in Sept. 2011) will successfully 

complete with a passing grade: 

 30 credits of college-prep 

Language Arts courses; 

 25 credits of college-prep math 

courses, including Algebra 1, 

geometry, trigonometry and 

Algebra 2, pre-calculus in Senior 

year.  (If 10 credits Alg. 1, then no 

pre-calculus.  Students taking Alg 

1 in grade 8 still must complete 25 

math credits.) 

 15 credits of lab-science courses, 

including biology, chemistry and 

physics (preferably)  

 20 credits of social studies 

including 5 credits in Economics/ 

Financial Literacy 

 10 credits of World Languages 

 5 credits of Visual and Performing 

Arts 

 5 credits of Practical Arts 

 20 credits of Health/Physical Ed. 

 10 credits of Leadership 

Development/Leadership Core 

Advisory (including Exhibition 

 Superintendent 

 District Turnaround 

Leader 

 District Turnaround 

Team 

 Principal – LHS 

 Staff Members – 

LHS 
 

 LEA Resources 

 SIG Funds 

 Student Schedules 

 Course Offerings 

 Student Transcripts 

 Graduation Rates 

 Honors Diploma 

Recipients 

 Promotion Rates 

 “Repeaters” 

Documentation 

  Student Transcripts 

 Student PLPs 

 Student EPPs 

X 
 

 

 

X X X 
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and Portfolio development) 

 20 credits of career-focused 

themed electives (9.1) 
21 As part of the course sequence and 

structure outlined above, as part of the 

graduation requirements for LHS, every 

student must successfully complete the 

following:  

 at least 1 Advanced Placement  

(AP) course or 1 dual-credit 

course (in partnership with NJ 

college/University)  
             and 

  at least 1 online course for credit 

(from an accredited institution)  

(9.1)  

 Superintendent 

 District Turnaround 

Leader 

 District Turnaround 

Team 

 Principal – LHS 

 Staff Members – 

LHS 

 Students 

 Parents 
 

 LEA Resources  Student Schedules 

 Course Offerings 

 Student Transcripts 

 Graduation Rates 

 Honors Diploma 

Recipients 

 Promotion Rates 

 “Repeaters” 

Documentation 

  Student Transcripts 

 Student PLPs 

 Student EPPs 

X X X X 

22 Require that all teachers conduct classes 

with classroom doors open. (9.1) 
 District Turnaround 

Leader 

 District Turnaround 

Team 

 Principal – LHS 

 Staff Members – 

LHS 

 LEA Resources 

 SIG Funds 

 Classroom Doors 

Open  

 Walkthroughs 

X X X X 

23 Require that all classroom teachers post a 

clearly defined, learner-focused 

instructional objective on the board and in 

lesson planbook for each class. (9.1) 

 District Turnaround 

Leader 

 District Turnaround 

Team 

 Principal – LHS 

 Staff Members – 

LHS 

 LEA Resources 

 SIG Funds 

 Posted Objectives on 

Classroom Boards 

 Lesson Plans with 

objectives clearly 

defined 

X X X X 
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24 Require that all classroom teachers post a 

clearly-defined “DOL” (Demonstration of 

Student Learning) on the board and in 

lesson planbook for each class. (9.1) 

 Superintendent 

 District Turnaround 

Leader 

 District Turnaround 

Team 

 Principal – LHS 

 Staff Members – 

LHS 
 

 LEA Resources 

 SIG Funds 

 Posted 

“Demonstrations of 

Student Learning” on 

Classroom Boards 

 Lesson Plans with 

DOLs clearly defined 

X X X X 

25 Maximize allocated learning time for all 

students by focusing on instruction “bell-

to-bell” and minimizing classroom 

interruptions. (9.1) 

 District Turnaround 

Leader 

 District Turnaround 

Team 

 Curriculum and 

Instruction Dept. 

Supervisors 

 Principal – LHS 

 Staff Members – 

LHS 

 Students 

 LEA Resources 

 SIG Funds 

 Master Schedule 

 Walkthrough Data 

 Teacher Lesson Plans 

 Teacher Evaluations 

 Student Surveys 

X X X X 

27 Develop, implement, monitor and adjust as 

needed Personalized Learning Plans 

(PLPS) for students (9.1) 

 Principal 

 Supervisor for 

Special Student 

Pops./PD/PLPs 

 Leadership Core 

Lead Teacher  

 Leadership Corp 

Advisors 

 Parent/Guardian 

 LEA Resources 

 SIG Resources 

 Personalized Learning 

Plans (PLPs) 

X X X X 
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28 Develop an Advisory Program as part of 

the Personalized Student Support Services 

Model (9.1) 

 Principal 

 Supervisor for 

Special Student 

Pops./PD/PLPs 

 Leadership Core 

Lead Teacher  

 Leadership Corp 

Advisors 

 LEA Resources 

 SIG Resources 

 Advisory Program X X X X 

29 Purchase and implement a “Leadership 

Curriculum” (9.1) 
 District Turnaround 

Leader 

 Supervisor for 

Special Student 

Pops./PD/PLPs 

 Principal 

 Leadership Core 

Lead Teacher  

 Leadership Corp 

Advisors 

 LEA Resources 

 SIG Resources 

 Program Description 

 Student Attendance 
 

 

X   X 

30 Develop and implement a 

Family/Community Engagement Plan 

(9.2) 

 Principal – LHS 

 District Turnaround 

Leader 

 LEA Resources 

 SIG Resources 

 Family/Community 

Engagement Plan 

X X X X 

31 Establish a Community Leadership 

Advisory (CLAC) Council to support and 

sustain community relationships (9.2) 

 Principal – LHS 

 District Turnaround 

Leader 
 

 LEA Resources 

 SIG Funds 

 Agendas/Minutes 

 Sign-in Sheets 

X X X X 
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32 Develop partnerships with parents, parent 

organizations, faith-based and community-

based organizations, health clinics and 

state and local agencies to support students 

and families. (9.2) and  
Provide ongoing professional development 

for staff to engage and work effectively 

with parents/families. (9.2) 

 Principal 

 District Turnaround 

Leader  

 Teacher Leader for 

Family/ Community 

Engagement 
 

 LEA Resources 

 SIG Funds 

 Board Resolutions 

 Agendas/Minutes 

 Attendance Sheets  

X X X X 

33 Provide professional development for staff 

and training for parents/families and 

community members in the cultural values 

and practices common to the schools 

population (9.2) 

 Principal 

 District Turnaround 

Leader Teacher 

Leader for Family/ 

Community 

Engagement 

 Professional 

Development 

Coordinator 

 LEA Resources 

 SIG Funds 

 Professional 

development sign-in 

sheets and surveys 

 Training sign-in sheets 

and surveys 
 

X X X X 

34 Provide incentives for students to improve 

student achievement through increased 

attendance, better class performance, 

leadership development, and student 

motivation. (9.1)  

 Principal 

 District Turnaround 

Leader 
 

 LEA Resources 

 SIG Funds 

 Purchase Orders for 

Student Incentives 

    

35 The LEA and school will collect and 

analyze school improvement data. (9.2) 
 Principal 

 SIG Supervisor - 

 School Improvement 

Team 

 LEA Resources 

 SIG Funds 

 Staff, parent/guardian, 

community and student 

surveys 

 School monitoring 

reports 

 Student data 
 

X X X X 
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SIG Required Activity – 10 

Turnaround 

Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

SMART Goal #10: 

By September 2012, the LEA and school will implement policies, structures and systems to periodically 

collect and analyze data during and at the end of the year to determine improvement related to the 

required leading indicators for schools receiving SIG funds; as indicated by monitoring reports and 

improvement for the required leading indicators as measured by progress benchmarks. 

Indicators of Success:   

1.The LEA and school implemented policies, structures and data systems, and periodically collected and analyzed data 

during and at the end of the year to monitor improvements related to the required leading indicators for schools receiving 

SIG funds, which include: (1) the number of minutes within the school year, (2) student participation rate on state 

assessments in reading/language arts and in mathematics by student subgroup, (3) dropout rate, (4) student 

attendance rate, (5) number and percentage of students completing advanced coursework (e.g., AP/IB, early-

college high schools, or dual enrollment classes), (6) discipline incidents, (7) truants, (8) distribution of 

teachers by performance level on an LEA’s evaluation system, and (9) teacher attendance rate.   

 
2. The LEA and school periodically collected and analyzed data during and at the end of the year to monitor progress and 

improvements related to the required leading indicators for schools, and identified and implemented needed corrections 

to reform strategies. 
 
3. The LEA and school completed monitoring reports on assessments, findings, improvements, and recommendations for 

needed corrections to reform strategies related to the required leading indicators for schools receiving SIG funds. 

SBR Practice to Address Goal: 
1. Data analysis for School Improvement (Lashway, 2002; Clements, 2000; Jandris, 2001; American 

Association of School Administrators, 2002; Bernhardt, 2004) 

Description of Action Steps 
Person(s) Responsible  Resources 

(List all items from budget with 

page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Establish a system to collect and report 

data from the 9 metrics that constitute the 

leading indicators. (10.1) 

 District Turnaround 

Leader 

 District Turnaround 

Team 

 LEA Resources 

 SIG Funds 

 Documentation 

related to 

development and 

implementation to 

X X X X 
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 SIG Supervisor-

Assessment and 

Evaluation 

 Principal 

 School Staff 

Members 

collect and report 

data. 

2 Use baseline data to determine progress 

made each year in closing the achievement 

gap between identified needs and intended 

outcomes compared to quarterly and 

annual benchmarks for success indicators. 

(10.2) 

 District Turnaround 

Leader 

 SIG Supervisor – 

Assessment and 

Evaluation 

 Principal 

 School Data Team 

 School Staff 

 LEA Resources 

 SIG Funds 

 Documentation 

related to schedule 

meetings to review 

and analyze multiple 

sources of student 

data 

X X X X 

3 Develop and implement policies that 

require and support routine use of multiple 

sources of student data and a multi-tiered 

assessment system. (10.2) 

 District Turnaround 

Leader 

 SIG Supervisor – 

Assessment and 

Evaluation 

 Principal 

 

 LEA Resources  Documentation 

related to 

development and 

implementation of 

district-approved 

policies and support 

X X X X 

4 Develop policies and procedures to require 

all students to maintain journals and 

portfolios that provide evidence of their 

learning and meeting student performance 

standards. (10.2) 

 District Turnaround 

Leader 

 SIG Supervisor – 

Assessment and 

Evaluation 

 Principal 

 Students 

 Parents 

 

 LEA Resources  Documentation 

related to policies and 

procedures, samples 

of student journals 

and portfolios 

X X X X 



Form S-9 

Date:  April 5, 2011                 Page 170 of 318 

PROJECT ACTIVITY PLAN - TURNAROUND   

LEA:  Jersey City Public Schools                                                                        Name of School: Abraham Lincoln High School 
 

 

170 

 

 

SIG Permissible Activity – 11 

Turnaround    

A new school model (e.g. themed, dual language academy) 

Abraham Lincoln High School Leadership Academy 

 

SMART Goal #11: 

By September 2012, the school will adopt a new vision and mission and implement a “themed academy 

model”, a rigorous academic program and student services supporting leadership development and 

academic achievement for all students; as indicated by establishment of a “leadership academy”, a 

rigorous instructional program and curriculum consistent with the vision, mission and leadership 

development theme.  

Indicators of Success:   

1.  The school has been restructured as a “themed academy model” that is consistent with its new vision and 

mission, a redesigned rigorous academic program, and student services supporting leadership development and 

academic achievement for all students. 

SBR Practice to Address Goal: 

1.  The Benefits of Themed Schools (Weertz, 2002) 

2.  Career Academies: A Proven Strategy to Prepare High School Students (Stern, Dayton, and Raby, 2010) 

 

Description of Action Steps 
Person(s) Responsible  Resources 

(List all items from budget with 

page #) 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1. Develop Themed Academy Model that 

focuses on “leadership development” as 

the overarching theme for its redesign as a 

“Leadership Academy”. (11.1) 

 District Turnaround 

Leader 

 SIG Supervisor – 

Curric/Inst/PD 

 Principal 

 Teacher Leader for 

Career-Themed 

Programs 

 Curriculum and 

Instruction Dept. 

Supervisors 

 LEA Resources 

 SIG Funds 

 Documentation re: 

Development of 

Leadership Academy  

 Integration of Student 

Leadership 

Development across 

the curriculum and 

extracurricular 

activities 

 Implementation of 

Leadership Curriculum 

course for all students 

 Implementation of 

X X X X 
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Leadership Core Team 

assignments for all 

instructional staff 

members 

 Assignment of all 

students to Leadership 

Core Advisor 

 Advisory Schedules 

 Student Portfolio 

Development 

 Student Exhibitions  

2. Implement new school vision to provide 

all students with the requisite knowledge, 

skills, and experiences to be self-sufficient 

empowered life-long learners and 

academic, personal and  

community leaders. (11.1) 

 District Turnaround 

Leader 

 SIG Team 

 Principal 

 Teacher Leader for 

Career-Themed 

Programs 

 Curriculum and 

Instruction Dept. 

Supervisors 

 

 LEA Resources 

 SIG Funds 

 Post vision of the 

school in classrooms 

and hallways 

 Leadership Academy 

elements need to be 

reinforced by all 

teachers in all classes 

X X X X 

3. Implement new school mission to provide 

a rigorous intellectual environment with 

high expectations for all students to 

achieve high academic standards and be 

prepared for post-secondary education and 

21
st
 century careers as academic, personal 

and community leaders. (11.1) 

 District Turnaround 

Leader 

 SIG Team 

 Principal 

 Teacher Leader for 

Career-Themed 

Programs 

 Curriculum and 

Instruction Dept. 

 LEA Resources 

 

 Discuss the mission 

with all stakeholders to 

ensure common 

understanding 

 Post the mission in 

strategic locations 

 Discuss mission with 

students as part of the 

Leadership 

Core/Advisory classes 

X X X X 
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Supervisors 

 
 Student Schedules 

4. The school in collaboration with the 

Curriculum and Instruction Department 

will review, modify, and upgrade 

curriculum for each “career focused 

program” in the school and for all core 

academic subjects to integrate specific 

units of instruction that are consistent with 

the new school vision and Leadership 

Academy theme. (11.1) 

 District Turnaround 

Leader 

 SIG Team 

 Principal 

 Teacher Leader for 

Career-Themed 

Programs 

 Curriculum and 

Instruction Dept. 

Supervisors 

 LEA Resources 

 

 Post specialized 

curriculums online 

(District Intranet) 

following BOE 

approval 

 Use curriculum 

development as an 

ongoing activity in 

professional learning 

communities 

 Student Schedules 

 Course Offerings 

X X   

5. Purchase a Leadership Curriculum that 

will be implemented as a required course 

for all students in grades 9-12. (11.1) 

 District Turnaround 

Leader 

 SIG Team 

 Principal 

 Teacher Leader for 

Career-Themed 

Programs 

 Curriculum and 

Instruction Dept. 

Supervisors 

 

 LEA Resources 

 SIG Funds 

 BOE Adoption of  

Leadership Curriculum 

 Master Schedule 

 Student Schedules 

 Leadership Core Team 

Advisor schedules 

 Advisors’ Lesson Plans 

X X X X 
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BUDGET AMOUNTS 

School 

Year 1 

Year 2 Year 3 Total 
Pre-

Implementation 
Year 1 

 $2,000,000 $2,000,000 $2,000,000 $6,000,000 

LEA     

Total Budget $2,000,000 $2,000,000 $2,000,000 $6,000,000 

 

 

 

Budget Narrative 
 

The Jersey City Public Schools is submitting a School Improvement Grant Application with the corresponding budget request for Abraham 

Lincoln High School, which is eligible for SIG-Cohort 2 funding as a Tier 2 school for the September 2011-August 2014 grant period. Project goals, 

reform strategies, and activities are consistent with required and permissible SIG activities for the Turnaround Model, which was selected based 

upon school needs and root causes for problem areas identified by a comprehensive School Needs Assessment. The proposed project budget for the 

SIG grant is directly tied to the project goals, reform strategies, activities, and indicators of success for desired outcomes, which are delineated in 

the Project Activity Plan.  
 

The proposed budget provides total budget amounts for each year (total $2,000,000 per year) of the three-year project (2011-2014), including 

projected Pre-Implementation costs for July and August 2011. The cost basis for each year of the project will be determined by the funds needed to 

implement and sustain essential project activities to implement the Turnaround Model over the three-year project period, which may be modified 

based on project monitoring and evaluation reports. The attached Budget Spreadsheet details projected costs for the first year of grant implementation 

(September 2011 through August 2012), including allowable pre-implementation activities, requesting a total of $2,000,000.  The Budget 

Spreadsheet also outlines a Year 2 and Year 3 budget (requesting a total of $2,000,000 per year) though the actual budget to be submitted for Year 2 

and Year 3 will be modified as needed to reflect the school needs as they emerge during Year 1 implementation.  
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All SIG funds will be spent exclusively on costs associated with implementation of the required and permissible project activities, as 

delineated in the Project Activity Plan and specifically referenced in the attached Budget Spreadsheet and Budget Detail Forms A through F for 

Year 1 by Action Steps for each Goal. Careful budgetary planning focused projected costs on implementation of essential project activities, which 

resulted in a projected budget that is sufficient to meet SIG program needs and projected costs for Year 1 that are reasonable and necessary to 

effectively implement key project activities and achieve project goals and indicators of success. The projected costs specifically focus on  essential 

activities for implementation of the Turnaround Model, which include: pre-implementation activities related to staff stipends for summer professional 

development; hiring the District Turnaround Leader and supervisory staff assigned to the school; annual stipends for staff to work in extended 

learning programs; annual stipends for teacher leaders; annual stipends for staff for mentoring and coaching activities; contracts with external service 

providers; and travel expenses for staff to the SIG program activities, such as SIG Cohort Principal Meetings and the Summer Leadership Training 

Institute sponsored by NJDOE. 

 

     The LEA is committed to providing full support for successful implementation of the Turnaround Model and all reform strategies, and 

achievement of project goals and success indicators. The LEA will leverage all available resources (federal, state, local) to coordinate and integrate 

services and programs to support and sustain reform strategies and project activities during and following the grant period.  To ensure the necessary 

resources for successful initiation, implementation, integration, monitoring and evaluation, and sustainability of the Turnaround Model and all 

intervention strategies in the school, and to meet SIG targets, the LEA will: (1) direct allocations of SIG funds to support only project activities; (2) 

align, reallocate, and coordinate allocation and expenditure of State and local funds, LEA district resources, school resources, district/school in-

kind support and services (i.e. personnel, facilities, and technologies); and (3) align funds from federal sources to support SIG project activities 

and implementation of the Turnaround Model. Federal resources will include:  
 

 Title I, Part A – To provide support for implementing a research-based instructional program that is aligned vertically across grade levels, 

and with State academic standards; 
 

 Title I 1003(a) – To assist with improvement plan design and implementation, including high-quality job-embedded professional 

development designed to assist schools in implementing the Takeover Model; 
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 Title II, Part A -- Recruit teaching staff with the skills and experience to operate effectively within the Takeover Model; 
 

 Title II, Part D (Educational Technology) – To provide staff online job-embedded professional development, and to promote the continuous 

use of student data through electronic means; 
 

 Title III, Part A (LEP) – To provide staff job-embedded professional development aligned with grant goals to assist the school in serving 

English Language Learners; 
 

 Title IV, Part B (21
st
 Century Community Learning Centers) – To provide extended learning time/after school services and programs; 

 

 IDEA – To provide support to special education students, and to their teachers and parents/families. 
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ABRAHAM LINCOLN HIGH SCHOOL (Jersey City) - Budget Spreadsheet for SIG Cohort 2 Grant - March 31,2011 
 

Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-11 Goal 5 - 

Action Step 

1 

200-100 SIG Project Director/District 

Turnaround Leader 

1 SIG Project Director/District 

Turnaround Leader - Annual 

Salary ($150,000) – 1/3% of 

Time to be spend at LHS 

implementing SIG Grant 

Requirements 

$50,000.00 $53,300.00 $55,000.00 $158,300.00 

S-11 Goal 4 - 

Action Step 

1 

200-100 SIG Academic Supervisor  1 SIG Academic Supervisor - 

Annual Salary ($86,000) – 100% 

of Time to be spend at LHS 

implementing SIG Grant 

Requirements 

$86,000.00 $88,150.00 $90,353.00 $264,503.00 

S-11 Goal 8 - 

Action Step 

11 Goal 10 

- Action 

Step 1 

200-100 SIG Supervisor - Assessment and 

Evaluation 

1 SIG Supervisor - Assessment 

and Evaluation - Annual Salary 

($88,400) – 1/3% of Time to be 

spend at LHS implementing SIG 

Grant Requirements 

$29,466.00 $30,204.00 $30,958.00 $90,628.00 

S-11 Goal 9 - 

Action Step 

7 

200-100 SIG Supervisor - Special 

Populations/Instruction/PD/PLPs 

1 SIG Supervisor - Special 

Populations/Instruction/PD/PLPs 

- Annual Salary ($86,000) – 

100% of Time to be spend at 

LHS implementing SIG Grant 

Requirements 

$86,000.00 $88,150.00 $90,353..00 $264,503.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-11 Goal 9 - 

Action Step 

7 

200-100 SIG Supervisor - Technology 1 SIG Supervisor - Technology- 

Annual Salary ($86,000) – 1/3%  

of Time to be spend at LHS 

implementing SIG Grant 

Requirements 

$28,667.00 $29,384.00 $30,119..00 $88,170.00 

S-11 Goal 8 - 

Action Step 

11 Goal 10 

- Action 

Step 1 

200-100 SIG Teacher Liaison 1 SIG Teacher Liaison - 

($104,000) – 1/3% of Time will 

be assisting the SIG District 

Turnaround Team  at LHS , 

SHS, and Martin Center 

implementing SIG Grant 

Requirements 

$34,667.00 $34,667,00 $34,666..00 $104,000.00 

S-11 Goal 2  - 

Action Step 

8 

100-100 Stipends for 100 Staff Members to 

attend 3days of "Summer 2011 PD 

Training" in August 2011 for all 

newly hired, newly assigned and re-

hired staff.   

1 Teacher @ $40/hr  X21 hrs 

=$840 

100 teachers X$840 (3 days) = 

84,000  

$84,000.00 $86,100.00 $86,100.00 $256,20.00 

S-11 Goal 2 - 

Action Step 

9 

100-100 Stipends for 8 Instructional Staff 

Members to attend 3-days (12 hours) 

"Teacher Leader Training Program" 

(Oct 2011-May 2012).   

1 Teacher Leader X $42/hr X 12 

hrs max = $480.    8 Teacher 

Leaders X $42/hr X 12 hrs max 

= $4,032 

$4,032.00 $4,128.00 $4,128.00 $12,288.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-11 Goal 1 - 

Action Step 

18   

200-100 Annual stipends for 8 Teacher 

Leaders for Additional Training/ 

Assigned Leadership Duties as part of 

School Improvement Team (SIT). 

(150 hours max. Sept. 2011-Aug. 

2012) 

1 Teacher Leader Stipend X 

$42/hr X 150 hrs max = $6300 

 8 Teacher Leader stipends X 

$42/hr X 150 hrs max = 

$50,400.00. 

$50,400.00 $50,400.00 $50,400.00 $151,200.00 

S-11 Goal 11- 

Action 9 

200-100 Stipends for (2) Administrators to 

attend the SIG Summer Leadership 

Academy in July/ August 2011 (10 

days).  

Additional stipends to work (10) days 

during August 20112 

2 Administrators @ 1/209
th

 of 

their salary as per contractual 

rate X 20 days= 

Principal @ $628 per day x 20 

days$12,560 

Vice Principal @ $546 per day x 

20 days = 10,920 

$23,480.00   $23,480.00 

S-11 Goal 11- 

Action 9 

100-100 Stipends for (4) teachers to attend the 

Summer Leadership Academy July/ 

August 2011 (10 days) 

4 teachers @ $40 per hr x7 hrs = 

$280 per day X 10 days = 

$2,800 per teacher  

$11,200.00   $11,200.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-11 Goal 8- 

Action 

Steps 3,4  

Goal 9 - 

Action Step 

24 

100-100 Stipends for 100 Instructional Staff 

Members for Expanded Day/Week 

Classes Extended Year Learning 

Activities (300 additional hours 

mandated by SIG for students and 

staff members.) 

1 Teacher X $40/hr X 150 hrs. = 

$6000.   100 teachers X $40/hr 

X 150 hours = $600,000.  

(Payment for the additional 150 

hours per teacher required by the 

SIG Grant will be paid for by 

LEA Resources/Title 1 Funds). 

$600,000.00 $600,000.00 $600,000.00 $1,800,000.00 

S-11 Goal 8 - 

Action Step 

6   

200-100 Stipends for Instructional Staff 

Members for Mentoring and Peer 

Coaching of New and Veteran Staff 

for Continuous Enhancement of 

Professional Competencies. 

1 Teacher Mentor X $500 

stipend/per year = $500.   

30 Teachers X $500 stipend per 

year = $15,000. 

$15,000.00 $5,000.00 $5,000.00 $25,000.00 

S-12   200-200 SIG Project Director/ District 

Turnaround Leader  (50,000) 

FICA  (7.65) $3,825 $4,077 $4,208 $12,110 

        TPAF (7.32) $3,660 $3902 $4026 $11,588 

        Health Benefits $341 $341 $341 $1,023 

S-12   200-200 SIG Academic Supervisor (86,000) FICA  (7.65) $6,579 $6,743 $6,912 $20,234 

        TPAF (7.32) $6,295 $6,453 $6614 $18,312 

        Health Benefits $16,505 $16,505 $16,505 $49,515 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-12   200-200 SIG Supervisor - Assessment and 

Evaluation (29,466) 

FICA  (7.65) $2,254 $2,310 $2,368 $6.932 

        TPAF (7.32) $2,157 $2,211 $2,266 $6,634 

        Health Benefits $5,451 $5,451 $5,451 $16,353 

S-12   200-200 SIG Supervisor - Special 

Populations/Instruction/PD/  PLPs 

(86,000) 

FICA  (7.65) $6,579 $6,743 $6,912 $20.234 

        TPAF (7.32) $6,295 $6,453 $6,614 $19,362 

        Health Benefits $16,505 $16,505 $16,505 $49,515 

   SIG Supervisor – Technology 

(28,667) 

FICA (7.65) $2,193 $2,248 $2,304 $6,745 

    TRAF (7.32) $2,098 $2,151 $2,205 $6,454 

    Health Benefits  $5,501 $5,501 $5,501 $16,503 

   SIG Teacher Liaison 

(34,667) 

FICA (7.65) $2,652 $2,652 $2,652 $7,956 

S-12   200-200  TRAF (7.32) $2,538 $2,538 $2,538 $7,614 

S-12   200-200  Health Benefits  $6,059 $6,059 $6,059 $18,177 

S-12  200-200 Stipends for 100 Instructional Staff 

members to attend 3 days of Summer 

2011 PD Training in Aug 2011.  For 

all newly hired, newly assigned and 

rehired staff. 

($84,000) 

FICA (7.65) $6,426.00 $6,587.00 $6,587.00 $19,600.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-12  200-200 Stipends for 8 Instructional members 

to attend 3-days (12 hours) “Teacher 

Leader Training Program” (Oct 2011-

May 20120. 

FICA (7.65) $308.00 $316.00 $316.00 $940.00 

S-12   200-200 Annual stipends for 8 Teacher 

Leaders for Additional Training/ 

Assigned Leadership Duties as part of 

School Improvement Team (SIT). 

(150 hours max. Sept. 2011-Aug. 

2012) ($50,400) 

FICA  (7.65) $3,856.00 $3,856.00 $3,856.00 $11,568.00 

S-12 Goal 8- 

Action 

Steps 3,4  

Goal 9 - 

Action Step 

24 

200-200 Stipends for 100 Instructional Staff 

Members for Expanded Day/Week 

Classes Extended Year Learning 

Activities (300 additional hours 

mandated by SIG for students and 

staff members.) ($600,000) 

FICA  (7.65) $45,900.00 $45,900.00 $45,900.00 $137,700.00 

S-12 Goal 8 - 

Action Step 

6   

200-200 Stipends for Instructional Staff 

Members for Mentoring and Peer 

Coaching of New and Veteran Staff 

for Continuous Enhancement of 

Professional Competencies. ($15,000) 

FICA  (7.65) $1148.00 $383.00 $383.00 $1,914.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-11 Goal 11- 

Action 9 

200-100 Stipends for (2) Administrators to 

attend the SIG Summer Leadership 

Academy in July/ August 2011 (10 

days).  

Additional stipends to work (10) days 

during August 20112 ($23,480) 

FICA (7.65) $1796.00   $1796.00 

S-11 Goal 11- 

Action 9 

100-100 Stipends for (4) teachers to attend the 

Summer Leadership Academy July/ 

August 2011 (10 days)($11,200) 

FICA (7.65) $857.00   $857.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-13 Goal 4: 

Action 

Steps 2,3, 

11;  Goal 9: 

Action 

Steps 1, 3, 

6, 8, 9, 10, 

12, 13, 18, 

22, 23, 24, 

25, 30, 

31,33, 34, 

38, 39, 40,  

41, 44, 45, 

46, 56, 70 

200-300 Contract with comprehensive Service 

Provider(s) to design and implement 

professional development for 

administrators and Instructional Staff 

Members in working with 

academically at-risk students in 

student engagement, differentiating 

instruction, multiple response 

strategies, using data,  Personalized 

Student Learning (PSL), Developing 

and Implementing PSL Plans, 

leadership development and advisory, 

RTI Models and Supports, Student 

Engagement, Differentiating 

Instruction, Learning Styles and 

Multiple Response Strategies. 

$1500/day X 30 days $45,000.00 $45,000.00 $45,000.00 $135,000.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-13 Goal 

6: Action 

Steps 1010; 

Goal 7: 

Action 

Steps 1-10; 

Goal 9 

Steps 

40,41,44 

Goal 10 

Action 

Steps 

 1-4 

200-300 Contract with comprehensive Service 

Provider(s) to train/coach 

administrations and instructional staff 

members in designing and 

implementing “Multiple Assessment 

Strategies” and “Collecting and 

Analyzing Student Data to Analyze 

Instructional Practice.” 

$1500/day X 20 days $30,000 $30,000 $30,000 $90,000 

S-13 Goal 9:  

Action 

Steps 2, 11 

200-300 Contracts with Service Providers for 

Professional Development for 

Administrators and Instructional Staff 

Members in the area of "Developing 

and Implementing Professional 

Learning Communities"  

$1500/day X 20days of trainers $30,000 $30,000 $30,000 $90,900 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-13  Goal 2 

Obj. 2.4 

Act.3 

200-300 Contract with Service Provider to 

provide in-class 

coaching/modeling/side-by-side 

teaching on “Infusing 21
st
 Century 

Global Technologies” into classroom 

content, lessons, and strategies 

$1500/day X 3 coaches days x 

10days/coach = 30 total days 

$45,000 $45,000 $45,000 $135,000 

S-13 Goal 4 

Action 

Steps 2, 3, 

11 

 

Goal 9 

Action 

Steps 1, 3, 

6, 8, 9, 10, 

12, 13, 18, 

22-46, 56 

, 70  

 

200-300 Contract with comprehensive 

Service Provider(s) to provide 

additional supports and 

professional development to 

administrative. Instructional and 

support staff in order to implement 

effective strategies to support 

special student populations-

students with disabilities in the 

least restrictive environment and 

with 

modifications/accommodations; 

and English Language Learners 

$1500/day/30 days 0 $45,000.00 $45,000.00 $90,000.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-14 Goal 6: 

Action Step 

1; Goal 9: 

Action 

Steps 7, 22 

100-600 Notebook Computers for Students 

(205 per year as new 9th graders enter 

until a complete grade 9-11 

complement exists for students.    

205 students X $750 notebook 

computer = $153,750 

$153,750.00 $225,000.00 $225,000.00 $603,750.00 

S-14 Goal 6: 

Action Step 

1 

100-600 Apple IPOD Touch - 8 GB with 10 

hr. video recording capability for 

student created podcasts, video 

presentations, etc.  

45 IPODs x$200 each $9,000.00 $9,000.00 $9,000.00 $27,000.00 

S-14 Goal 6: 

Action Step 

1 

100-600 Purchase Apps for Apple IPOD 

Touch – Educational software 

application for English and Math 

$50 per application X 44 IPOD $2,200.00 $2,200.00 $2,200.00 $6,600.00 

S-14 Goal 6: 

Action Step 

1 

100-600 Nikon Coolpix Digital Cameras (or 

comparable) S570/12 megapixel for 

student use in classrooms 

48 cameras (25 class sets of 4) X 

$130    

$6,240.00 $3250 $3250 $12,740.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-14 Goal 6: 

Action Step 

1 

100-600 Digital Video Camcorder (or 

comparable) for student use in 

classrooms to video projects, 

demonstrations, etc. 

50 cameras x $200 each)  0 $10,000.00 $10,000.00 $20,000.00 

S-14 Goal 9: 

Action Step 

19, 20 

100-600 Supplemental Leveled Independent 

Reading Materials (Perma-Bound) 

Fiction and Non-fiction texts 

$900 per library X 15 classes $13,500.00 $13,500.00 $13,500.00 $40,500.00 

S-14 Goal 9: 

Action Step 

19, 20 

100-600 Supplemental Leveled Independent 

Reading Materials Laura Robb 

Independent Classroom Libraries 

(Scholastic) 

9
th

-5 classes 

10
th

 – 5 classes  

$395 per library X 10 classes $3,950.00 $,5,925.00 $5,925.00 $15,800.00 

S-14 Goal 9: 

Action Step 

19,20  

100-600 Supplemental Leveled Independent 

Reading Materials  

Action Book Collection   

$260 per  library X 10 

classrooms 

$2,600.00 $3,900.00 $3,900.00 10,400.00 

S-14 Goal 6: 

Action Step 

1 

200-600 Brother All-In-One Multi function 

Printers/ Scanners/Copiers (or 

comparable) for classrooms to scan 

electronic assessments, print 

classroom projects, etc. 

39 classrooms X $450   $17,550.00 $17,550.00 $9,900.00 $45,000.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-14 Goal 6: 

Action Step 

1 

100-600 10" SMART Slate Wireless 

Interactive Tablet for classroom use  

(These are mobile, portable 

smartboards to be used by teachers as 

they move around the classrooms for 

math, science, etc.  

15 tablets X $400/tablet $6,000.00 $6,000.00 $6,000.00 $18,000.00 

S-14 Goal 6: 

Action Step 

1 

200-600 SMART Response System with 24 

remotes, 1 receiver and software 

application for interactive responses 

in classrooms and data collection 

related to student performance  

15 response system sets X 

$1700/set  

$25,500.00 $25,500.00 $25,500.00 $76,500.00 

S-14 Goal 6: 

Action Step 

1 

200-600 Printer Ink Cartridges for Brother All-

In-One Printer/Scanner/Copiers   

60 ink cartridges/$30 $1,800.00 $3,600.00 $3,600.00 $9,000.00 

S-14 Goal 6: 

Action Step 

1 

200-600 Nikon Coolpix Digital Cameras 

S570/12 megapixel for instructional 

staff members  

25 cameras X $130 $3,250.00 $3,250.00 $3,250.00 $9,750.00 

S-14 Goal 9: 

Action Step 

27 

100-600 Implementation of character and 

leadership curriculum focusing on 

developing goals and priorities, 

1 $10,000.00 $10,000.00 $10,000.00 $30,000.00 
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Form GOAL Function/Obj. 

Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

personal values, citizenship and the 

community,  training . 

S-14 Goal 2: 

Action 

Steps 1-13  

100-600 Purchase Professional Books (ASCD, 

Solution Tree, etc.) for administrators 

and teachers for PD and PLCs. 

$50 per 100 staff member $5,000.00 $5,000.00 $5,000.00 $15,000.00 

S-14 Goal 2 

Steps 1,6 

200-600 To purchase supplies and materials to 

support Implementation of Teacher  

Evaluation  Model 

$6,000 for supplies and materials $6,000.00 $6,000.00 $6,000.00 $18,000.00 

S-14 Goal 9 200-600 Materials and resources for Parent 

Workshops 

$2,000 for brochures, 

newsletters, books, etc. 

$2,000.00 $2,000.00 $2,000.00 $6,000.00 
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Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-15 Goal 6: 

Action Step 

1; Goal 9: 

Action 

Steps 19-

22, 28, 40, 

41, 47, 56 

400-731 87" Interactive SmartBoard - Wide 

Screen with Educational Software and 

USB Audio System Speakers 

(SMART) and Installation.  

15 boards X $5000 = $75,000  $75,000.00 $75,000.00 $75,000.00 $225,000.00 

S-16 Goal 6: 

Action Step 

1; Goal 7: 

Action Step 

5 

100-500 Odysseyware on-line guided 

courseware for remediation/ 

advancement/credit recovery  

$130 per student x250 student 

licenses  

$32,500.00 $32,500.00 $32,500.00 $97,500.00 

S-16 Goal 9: 

Action Step 

19, 20 

100-500 

A 1-year term, Web-based Site 

License, 4 Curriculum Bridge to 

Algebra 1, Algebra 1, Geometry, 

Algebra 2 (SITE – 4 CUR) 

1 year license 

 

 

$25,000.00 $25,000.00 $25,000.00 $75,000.00 

S-16 Goal 9: 

Action Step 

19, 20 

100-500 

A 1-year term, Web-based Site 

License Support & maintenance for 4 

curriculum BTA, ALG 1< GEOM, 

ALG 2 

1 year license 

 

 

$3,300.00 $3,300.00 $3,300.00 $9,900.00 
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Code 
Position/Name Cost Calculation YEAR 1 YEAR 2 YEAR 3 For 3 Years 

S-16 Goal 9: 

Action Step 

19, 20 

100-500 

Write Source Online Student 

Subscription  

850 student subscriptions 

@$14.60 each 

$12,410.00 $13,140.00 $13,140.00 $38,690.00 

S-16 Goal 7 

Action Step 

11,13,14,15 

100-500 

Provide a customized learning 

plan for students in need of 

remediation in math and language 

arts ( 1-year site license) 

Annual charge per concurrent 

user license with hosting (1 year) 

0 $40,000.00 $40,000.00 $80,000.00 

S-16 Goal 6 

Action  

Step 1 

200-500 Provide wireless access points to 

enable full integration of technology 

components to support and enhance 

academic and curricular goals. 

 

$135,000 $135,000.00   $135,000.00 

S-16 Goa1 1: 

Action Step 

3 

200-580 Reimbursement for Administrators & 

Instructional staff  to attend 

 NJDOE SIG 

meetings/trainings  

 Registration Fees for 

professional development 

workshops.   

Mileage @.31cents a mile, plus tolls  

Up to$750.00 per staff member  $7,500.00 $8,757.00 $7,675.00 $23,932.00 
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S-16 Goal 3: 

Action Step 

2 

200-800 Incentive Program (Mini-Grants) to 

motivate and retain staff using funds 

for professional growth and 

innovative classroom projects.   

$500 stipend X 20 teachers $10,000.00 $10,000.00 $10,000.00 $30,000.00 

S-16 Goal 4:  

Action 

Steps 5, 6, 

9 

200-500 Registration Fee-National Board 

Certification 

$2,565 X 4teachers $10,260.00 $10,260.00 $10,260.00 $30,780.00 

S-16 Goal 3 - 

Action Step 

2 

200-500 Teacher Incentives/Professional 

Growth - Registration fees for 

Instructional staff members to attend 

workshops as part of their PGP. 

$200 x 50 teachers $10,000.00 $10,000.00 $10,000.00 $30,000.00 
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NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION    

&       

OBJECT 

CODE POSITION/NAME 

COST CALCULATION 

For full-time positions:  total annual salary x percent of time to the            

grant  project = total 

For  part-time positions:  rate ($)  per hour x  number of hours  

per week x number of weeks per year = total 

GRANT 

REQUEST 

AMOUNT 

Goal 5 

Action Step 1 

200-100 SIG Project Director/ 

District Turnaround Leader 

 

 

 

1 SIG Project Director/District Turnaround Leader 

Annual Salary ($150,000) – 1/3% of Time to be spend 

at LHS monitoring the implementation SIG Grant 

Requirements           

 

 

 

 

 

 

 

$50,000 

 

Goal 4 

Action Step 1 

200-100 SIG Academic Supervisor- 1 SIG - Academic Supervisor 

($86,000) - 100% of Time to be spend at LHS 

implementing SIG Grant Requirements 

 

 

 

 

$86,000 

 

Goal 8 

Action Step 11 

Goal 10  

Action Step 1 

200-100 SIG Supervisor –Assessment and 

Evaluation 

1 SIG Supervisor-Assessment and Evaluation 

Annual Salary ($88,400) – 1/3% of Time to be spend at 

LHS implementing SIG Grant Requirements 

 

$29,466 

 

Goal 9 

Action Step 7 

200-100 SIG Technology Supervisor 1 SIG Technology Supervisor 

Annual Salary ($86,000) – 1/3% of Time to be spend at 

LHS implementing SIG Grant Requirements 

 

 

$28,667 
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Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION    

&       

OBJECT 

CODE POSITION/NAME 

COST CALCULATION 

For full-time positions:  total annual salary x percent of time to the            

grant  project = total 

For  part-time positions:  rate ($)  per hour x  number of hours  

per week x number of weeks per year = total 

GRANT 

REQUEST 

AMOUNT 

Goal 9 

Action Step 7 

200-100 SIG Supervisor-Special 

Populations/Instruction/PD/PLPs 

1 SIG Supervisor-Special Populations/Instruction/PD/ 

PLPs  

Annual Salary ($86,000) - 100% of Time to be spend at 

LHS implementing SIG Grant Requirements 

 

 

$86,000 

 

Goal 8 - Action Step 11 

Goal 10 - Action Step 1 

200-100 SIG Teacher Liaison 1 SIG Teacher Liaison - ($104,000) – 1/3% of Time 

will be assisting the SIG District Turnaround Team  at 

LHS , SHS, and Martin Center implementing SIG 

Grant Requirements 

$34,667 000.00 
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Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION    

&       

OBJECT 

CODE POSITION/NAME 

COST CALCULATION 

For full-time positions:  total annual salary x percent of time to the            

grant  project = total 

For  part-time positions:  rate ($)  per hour x  number of hours  

per week x number of weeks per year = total 

GRANT 

REQUEST 

AMOUNT 

Goal 2  - 

 Action Step 8 

100-100 Stipends for 100 Staff Members to 

attend 3days of "Summer 2011 PD 

Training" in August 2011 for all 

newly hired, newly assigned and 

re-hired staff.   

1 Teacher @ $40/hr  X21 hrs =$840 

100 teachers X$840 (3 days) = 84,000  

$84,000 

Goal 2 –  

Action Step 9 

100-100 Stipends for 8 Instructional Staff 

Members to attend 3-days (12 

hours) "Teacher Leader Training 

Program" (Oct 2011-May 2012).   

1 Teacher Leader X $42/hr X 12 hrs max = $504 

Teacher Leaders X $42/hr X 12 hrs max = $4,032 

$4,032 
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Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION    

&       

OBJECT 

CODE POSITION/NAME 

COST CALCULATION 

For full-time positions:  total annual salary x percent of time to the            

grant  project = total 

For  part-time positions:  rate ($)  per hour x  number of hours  

per week x number of weeks per year = total 

GRANT 

REQUEST 

AMOUNT 

Goal 1 - Action Step 18   200-100 Annual stipends for 8 Teacher 

Leaders for Additional Training/ 

Assigned Leadership Duties as 

part of School Improvement Team 

(SIT). (150 hours max. Sept. 2011-

Aug. 2012) 

1 Teacher Leader Stipend X $42/hr X 150 hrs max = 

$6300.  8 Teacher Leader stipends X $42/hr X 150 hrs 

max = $54,000. 

$50,400 

Goal 11- 

Action 9 

200-100 Stipends for (2) Administrators to 

attend the SIG Summer 

Leadership Academy in July/ 

August 2011 (10 days).  

Additional stipends to work (10) 

days during August 20112 

2 Administrators @ 1/209
th

 of their salary as per 

contractual rate X 20 days= 

Principal @ $628 per day x 20 days$12,560 

Vice Principal @ $546 per day x 20 days = 10,920 

23,480 
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NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION    

&       

OBJECT 

CODE POSITION/NAME 

COST CALCULATION 

For full-time positions:  total annual salary x percent of time to the            

grant  project = total 

For  part-time positions:  rate ($)  per hour x  number of hours  

per week x number of weeks per year = total 

GRANT 

REQUEST 

AMOUNT 

Goal 11- 

Action 9 

100-100 Stipends for (4) teachers to attend 

the Summer Leadership Academy 

July/ August 2011 (10 days) 

4 teachers @ $40 per hr x7 hrs = $280 per day X 10 

days = $2,800 per teacher  

11,200 

Goal 8- Action Steps 3,4  

Goal 9 - Action Step 24 

100-100 Stipends for 100 Instructional 

Staff Members for Expanded 

Day/Week Classes Extended Year 

Learning Activities (300 

additional hours mandated by SIG 

for students and staff members.) 

1 Teacher X $40/hr X 150 hrs. = $6000.   100 teachers 

X $40/hr X 150 hours = $600,000.  (Payment for the 

additional 150 hours per teacher required by the SIG 

Grant will be paid for by LEA Resources/Title 1 

Funds). 

$600,000 
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NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION    

&       

OBJECT 

CODE POSITION/NAME 

COST CALCULATION 

For full-time positions:  total annual salary x percent of time to the            

grant  project = total 

For  part-time positions:  rate ($)  per hour x  number of hours  

per week x number of weeks per year = total 

GRANT 

REQUEST 

AMOUNT 

Goal 8 - Action Step 6   200-100 Stipends for Instructional Staff 

Members for Mentoring and Peer 

Coaching of New and Veteran 

Staff for Continuous Enhancement 

of Professional Competencies. 

1 Teacher Mentor X $500 stipend/per year = $500.   

30 Teachers X $500 stipend per year = $15,000. 

$15,000 
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Page _____  of  _____ 

 

POSITION/NAME GRANT 

REQUEST

ED 

SALARY 

AMOUNT 

FICA 

 

  7.65% 

TPAF 

 

7.32-% 

PERS 

 

 

------------% 

WRKR’S  

COMP 

 

------------ % 

UNEMPLY. 

 

 

------------ % 

DISABIL. 

 

 

---------- % 

HEALTH 

 

 

 ----------% 

OTHER 

SPECIFY: 

_________ 

----------% 

TOTAL % 

OF  

BENEFITS 

GRANT 

REQUEST 

AMOUNT 

(BENEFITS 

ONLY) 

SIG Project Director/ 

District Turnaround 

Leader 

50.000 3,825 3,660     341  15.64 7,820 

SIG Academic 

Supervisor 

 

86,000 6,579 6,295     16,505  34.16 29,379 

SIG Supervisor-

Assessment and 

Evaluation 

29,466 2,254 2,157     5,451  33.47 9,862 

SIG Supervisor-Special 

Student Populations/ 

Instruction/ PD/PLPs 

86,000 6,579 6,295     16,505  34.16 29,379 

SIG Supervisor - 

Technology 

28,667 2,193 2,098     5501  34.16 9,792 

SIG Teacher Liaison 34,677 2,652 2,538     6,059  32.44 11,249 



S-12 

BUDGET DETAIL FORM B 

REVISED 
Personal Services – Employee Benefits 

Function & Object Code 200-200 
 

NGO TITLE: School Improvement Grant  

SCHOOL NAME:  Abraham Lincoln High School  

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.    
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Stipends for 100 

Instructional Staff 

Members to attend 3 

days of Summer 2011 

PD Training” in Aug 

2011. For all newly 

hired, newly assigned  

and rehired staff.  

84,000 6,426         6,426 

 

Stipends for 8 

Instructional Staff 

Members to attend 3-

days (12 hours) “Teacher 

Leader Training 

Program” (Oct2011-

May2011). 

4,032 308         308 

Annual Stipends for 8 

Teacher Leaders for 

Additional 

Training/Assigned 

Leadership Duties as part 

of School Improvement 

Team (SIT). (150 hours 

max. Sept. 2011-Aug. 

2012) 

50,400 3,856         3,856 
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Stipends for 2 Administrators 

@ 1/209
th

 of their salary as 

per contractual rate X 20 

days= 

Principal @ $628 per day x 20 

days$12,560 

23,480 1,796         1,796 

Stipends for (4) teachers to 

attend the SIG Summer 

Leadership Academy 

July/August 2011 (10 days) 

11,200 857         857 

Stipends for 100 

Teachers for 150 hours 

per year for Expanded 

Day/Week and Extended 

Year Learning Activities.  

(300 additional hours 

mandated by SIG for 

students and staff 

members.) 

600,000 45,900         45,900 
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Stipends for Instructional 

Staff Members for 

Mentoring and Peer 

Coaching of New and 

Veteran Staff for 

Continuous 

Enhancement of 

Professional 

Competencies. 

15,000 1,148         1,148 
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 NGO TITLE: School Improvement Grant 
 

SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION 

&    

OBJECT 

CODE DESCRIPTION/PURPOSE 

RATE: 

HOURLY, 

DAILY,       FLAT 

FEE 

TIME 

REQUIRED 

GRANT  

REQUEST    

AMOUNT 
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 NGO TITLE: School Improvement Grant 
 

SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION 

&    

OBJECT 

CODE DESCRIPTION/PURPOSE 

RATE: 

HOURLY, 

DAILY,       FLAT 

FEE 

TIME 

REQUIRED 

GRANT  

REQUEST    

AMOUNT 

Goal 4 

Action Steps 2, 3, 11 

 

Goal 9 

Action Steps 1, 3, 6, 8, 9, 

10, 12, 13, 18, 22, 23, 24, 

25, 30, 31, 33, 34, 38, 39, 

40, 41, 44, 45, 46, 56 , 70  

 

200-300 Contract with comprehensive Service Provider(s) to 

integrate a comprehensive professional development 

program for all administrators and instructional staff 

members that supports SIG and Turnaround 

interventions and strategies and working with 

academically at-risk students. Training and coaching 

would include the areas of: Student engagement, 

differentiating instruction, multiple response strategies, 

using data to improve instructional and assessment 

practices, increasing student academic achievement, 

personalized student learning plans, leadership training 

and development, implementing an advisory model.   

 

The professional development program will provide a 

range of learning experiences, including collaboration 

to share research-based best practices, job-embedded 

action research projects, dealing with the adolescent 

learner, developing a challenging program of career-

focused programs, and access to web-based 

communication and resources. 

$1500/day 30 days of 

trainers and 

coaching 

$45,000 



S-13 
BUDGET DETAIL FORM C- REVISED 

Purchased Professional and Technical Services 

Function & Object Codes 100-300 and 200-300 

 

 

Date: Revised 

September 1, 2011 

Page 2 of 2 
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SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION 

&    

OBJECT 

CODE DESCRIPTION/PURPOSE 

RATE: 

HOURLY, 

DAILY,       FLAT 

FEE 

TIME 

REQUIRED 

GRANT  

REQUEST    

AMOUNT 

Goal 6 

Action Steps 1-10 

Goal 7 

Action Steps 1-10 

Goal 9 

Action Steps 40, 41, 44 

Goal 10 

Action Steps 1-4 

200-300 Contract with comprehensive Service Provider(s) to 

train/coach administrators and instructional staff 

members in designing and implementing “Multiple 

Assessment Strategies” and “Collecting and Analyzing 

Student Data to Adjust Instructional Practices” 

$1500/day 20 days 

(10 days 

training/ 

10 days 

coaching) 

$30,000 

Goal 9 

Action Steps 2, 11  

 

200-300 Contract with Service Providers for Professional 

Development/Professional Learning for Administrators 

and Instructional Staff Members in the area of 

“Developing and Implementing Effective Professional 

Learning Communities” 

 

$1500/day 20 days of 

trainers 

30,000 

Goal 9 

Action Steps 19-22, 28, 

40, 41, 47, 56 

200-300 Contract with Service Providers to provide in-class, 

job-embedded coaching/modeling/side-by-side 

teaching in “Infusing 21
st
 Century Global 

Technologies” into student-focused, active learning 

classrooms, content and strategies. 

$1500/day X  

3 coaches 

10 days per 

coach = 30 days 

$45,000 
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NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION   

&      

OBJECT 

CODE ITEM DESCRIPTION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT      REQUEST  

AMOUNT 

(GR) 

Goal 6 

Action Step 1 

Goal 9  

Acton Step 7, 22 

100-600 Notebook Computers for Students (205 per year as new 

9
th

 grade students enter.    

 

$750 205 $153,750 

Goal 6  

Action Step 1 

100-600 Apple IPOD Touch – 8 GB with 10 video hours 

recording capability for student created podcasts, video 

presentations, etc.  

$200 45 $9,000 

Goal 6  

Action Step 1 

100-600 Purchase Apps for Apps IPOD Touch- Educational 

software Apple IPOD Touch –  

$50 44 $2,200 

Goal 6  

Action Step 1 

 

100-600 Nikon Coolpix Digital Camera S570  12 megapixel (or 

comparable model available) – for student use in 

classrooms to develop electronic student portfolios, 

capture digital images of student work, etc. (25 class 

sets of 4 cameras each = 100 cameras) 

$130 48 $6,240 



 

S-14 
BUDGET DETAIL FORM D 

REVISED 
Supplies and Materials 

Function & Object Codes 100-600 and 200-600 

 

 

 

 

Date: Revised  September 1, 

2011 

Page: 118 of  318 

 

 

 
 

NGO TITLE: School Improvement Grant 
 

SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION   

&      

OBJECT 

CODE ITEM DESCRIPTION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT      REQUEST  

AMOUNT 

(GR) 

Goal 9 

Action Steps 19, 20 

100-600 Supplemental Leveled Independent Reading Materials   

Fiction and Non-fiction Texts (Perma-Bound).  

$900.00 15 $13,500 

Goal 9 

Action Step 19,20 

100-600 Supplemental Leveled Independent Reading Materials 

Laura Robb Collection (Scholastic) 

9
th

- 5 classes 

10
th

-5 classes 

$395.00 10 $3,950 

Goal 9 

Action Step 19,20 

 

 

100-600 Supplemental Leveled Independent Reading  

Action Book Collection (Scholastic) 

9
th

- 5 classes 

10
th

-5 classes 

$260 per library 

x 10 classes 

9
th

- 5 classes 

10
th

-5 classes 

$2,600 

Goal 6 Action Step 1  200-600 Brother All-In-One Multi-Function Printers (or 

comparable) for classrooms to electronically design 

scannable answer forms for processing electronic 

assessments in addition to  printing student work, 

classroom projects, etc.   

$450 39 $17,550 
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NGO TITLE: School Improvement Grant 
 

SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION   

&      

OBJECT 

CODE ITEM DESCRIPTION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT      REQUEST  

AMOUNT 

(GR) 

Goal 6 Action Step 1 100-600 10” SMART Slate Wireless Interactive Tablet for 

classroom use.  (These are mobile, portable smart 

boards to be used by teachers and students as they 

complete guided curriculum assignments, mini-lessons, 

science and mathematics, manipulatives and 

demonstrations, etc.)  

$400 15 $6,000 

Goal 6 Action Step 1  200-600 Smart Response System with 24 Remotes, 1 receiver 

and software application for interactive responses in 

classrooms and data collection related to student 

performance.   

$1,700 15 $25,500 

Goal 6 Action Step 1 200-600 Printer Ink Cartridges for Brother All-In-One 

Printer/Scanner/Copiers (or comparable)  

$30 set 60 $1,800 



 

S-14 
BUDGET DETAIL FORM D 

REVISED 
Supplies and Materials 

Function & Object Codes 100-600 and 200-600 

 

 

 

 

Date: Revised  September 1, 

2011 

Page: 120 of  318 
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NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION   

&      

OBJECT 

CODE ITEM DESCRIPTION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT      REQUEST  

AMOUNT 

(GR) 

Goal 6 Action Step 

 

200-600 Nikon Coolpix Digital Camera S570 12 megapixel (or 

comparable model available) – for instructional staff 

members use in classrooms to capture digital images of 

student work, etc.  

$130 25 $3,250 

Goal 9 Action Step 27 

Goal 11 Action Step 5 

100-600 Purchase a Leadership Curriculum $10,000 1 $10,000 

Goal 2 

Goals 1-13  

100-600 Professional Books (ASCD, Solution Tree and Corwin 

Press, etc.) for administrators and teachers for 

professional development and Professional Learning 

Communities. Potentially includes DVDs/Inquiry Kits, 

etc. 

$50 per staff 

member 

100 $5,000 

 

 

Goal  200-600 To purchase materials and resources for parent 

workshops 

$2,000 $2,000 $2,000 
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SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  

Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION   

&      

OBJECT 

CODE ITEM DESCRIPTION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT      REQUEST  

AMOUNT 

(GR) 

Goal 2 

Action Step 2-2 

200-600 To purchase supplies and materials to support 

Implementation of Teacher Evaluation Model 

$6,000 $6,000 $6,000  
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NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for 

instructions.  Complete all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION   

&      

OBJECT 

CODE ITEM DESCRIPTION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT      

REQUEST  

AMOUNT 

(GR) 

Goal 6  

Action Step 1 

400-731 87” Interactive SmartBoard Wide-Screen with 

Educational Software with USB Audio System 

Speakers (SMART) and Installation. 

$5,000 15 $75,000 
) 
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NGO TITLE: School Improvement Grant  

SCHOOL NAME:  Abraham Lincoln High School 
 

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.  Complete 

all columns.  Use multiple lines for a single entry if necessary.   
 

PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION        

&     OBJECT 

CODE DESCRIPTION/COST CALCULATION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT REQUEST 

AMOUNT 

(GR) 

Goal 6 

Action Step 1 

Goal 7 Action Step 5 

Goal 9 Action Step 47 

 

100-500 Implement “Odysseyware” Online Interactive Problem-based 

Learning System Software with 24/7 web access for teachers 

and students for student remediation/credit recovery and course 

additions/modifications/ customizations of district curriculum so 

that students complete online coursework as part of core classes 

in math and science. 

$130 per 

student 

250 student 

licenses 

$32,500 

 

Goal 9 

Action Step 19, 20 

100-500 A 1-year term, Web-based Site License, 4 Curriculum Bridge to 

Algebra 1, Algebra 1, Geometry, Algebra 2 (SITE – 4 

CUR)(Supplemental material) 

$25,000 1 $25,000 
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PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION        

&     OBJECT 

CODE DESCRIPTION/COST CALCULATION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT REQUEST 

AMOUNT 

(GR) 

Goal 9 

Action Step 19, 20 

100-500 A 1-year term, Web-based Site License Support & maintenance 

for 4 curriculum BTA, ALG 1< GEOM, ALG 2 

(Supplemental material) 

$3,300 1 $3,300 

Goal 9 

Action Step 19,20 
100-500 Write Source Online Subscription (Holt McDougal) 

Complimentary:  Write Source Online Teacher Subscription 

(Holt McDougal)  

$14.60 850 $12,410 

Goal 6 

Action Step 1 

200-500 Provide wireless access points to enable full integration of 

technology components to support and enhance academic and 

curricular goals. 

$135,000 1 $135,000 

Goal 3 

Action Step 2 

200-500 Incentives/Professional Development - Payment of course fees 

for 20 teachers  pursuing specialized technology certifications at 

$500 per course ($500 per course X 20 teachers) 

$500 20 $10,000 

Goal 4  

Action Steps 5, 6, 9 
200-500 Registration Fee- National Board Certification Program – 4 

teachers X $2565 = $10,260. 
$2565 4 $10,260 
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PROJECT 

GOAL/ 

OBJECTIVE/ 

ACTIVITY 

FUNCTION        

&     OBJECT 

CODE DESCRIPTION/COST CALCULATION 

UNIT COST 

(UC) 

QUANTITY 

(Q) 

GRANT REQUEST 

AMOUNT 

(GR) 

Goal 1  

Action Step 3 
200-580 Travel Reimbursement (for Administrators and Instructional 

Staff Members) to attend NJDOE SIG meetings/trainings, 

Registration fees for professional development workshops, etc. 

(mileage@ .31cents a mile plus tolls, etc.)  

Up to $750.00 

per staff 

member 

 

 

 

 

1 

$7,500 

Goal 3  

Action Step 2 
200-800 Incentive Program (Mini-Grants) to retain and motivate staff 

using funds for professional growth and innovative classroom 

projects. ($500 stipend X 20 teachers = $10,000). 

  

$500 20 $10,000 

 
 



 

 

Form S-17 

NJ DEPARTMENT OF EDUCATION 

APPLICATION FOR FUNDS - BUDGET SUMMARY 

LEA Name:  Jersey City Public Schools  

      

School Name:  Abraham Lincoln High School                                           County/LEA/School Code: 

17/2390 /070 
 

NGO Title:School Improvement Grant  (Cohort 2 – Year 1)    NGO#:  _11_SG03 H02__   ___ ___ 

___ ___   _ 

                                                                                             REVISED 

 
_________________________________________   ___________   

Business Administrator/Chief Fiscal Officer                Date 
 

 

 

BUDGET CATEGORY 

 

FUNCTION 

&     

OBJECT 

CODE 

 

GRANT FUNDS REQUESTED 

        STATE                     FEDERAL                  SIG 

        FUNDS                       FUNDS                     FUNDS 

     (Column 1)                 (Column 2)                (Column 3) 

 

SIG ADMIN 

COST 

SUMMARY 

(Column 4) 

 

SIG TOTAL 

Sum of 

columns 3 &4 

(Column 5) 

INSTRUCTION 
      

Personal Services - Salaries 100-100   699,232  699,232 

Purchased Professional & Technical Services 100-300      

Other Purchased Services 100-500   73,210  73,210 

Supplies and Materials 100-600   212,240  212,240 

Other Objects 100-800      

SUBTOTAL - INSTRUCTION   984,682  984,682 

SUPPORT SERVICES      

Personal Services - Salaries 200-100   403,680  403,680 

Personal Services – Employee Benefits 200-200   157,778  157,778 

Purchased Professional & Technical Services 200-300 
  150,000  150,000 

Subgrant Cost Summary 200-320      

Purchased Property Services 200-400      

Other Purchased Services 200-500   155,260  155,260 

Travel 200-580    7,500  7,500 

Supplies and Materials 200-600   56,100  56,100 

Other Objects 200-800   10,000  10,000 

Indirect Costs 200-860      

SUBTOTAL - SUPPORT SERVICES   940,318  940,318 

FACILITIES ACQUISITION & CONSTR. SVCS 

Buildings  400-720      

Instructional Equipment 400-731   75,000  75,000 

Noninstructional Equipment 400-732      

SUBTOTAL - FACILITIES 
     

TOTAL COST   2,000,000  2,000,000 


