Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOQOOL APPLICATION**

SECTION I:
NGO#:11-SG02-H03 Title: School Improvement Grant
SECTION 11, PART A:
School Name School Principal Name ‘ Phone #
Dayton Street Chaleeta Barnes (973) 733-7004
School Address School Program Director Name
226 Dayton Street Darleen Gearhart
Schoot City, State, Zip -
’ School Program Director Telephone
Newark, New Jersey 07114 (973) 733-7364
Grade Span of School
Grades PK-8 School Program Director Fax/ermail
(973) 733-7240
DGearhart@NPS.K12.NJ.US

Total amount of funds requested for school application: Year 2 $1,350,333 Year 3 $447.974
Duration of the Year 2 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application information is complete.

Cami Anderson September 6, 2011
Certification of Chief School Administrator - Date
SECTION H Part B

The school application has been duly authorized by the governing body of the Newark Public Schools district
(County, 13, District a6 B, School Code 370).

State District Superintendent 8 l{ \Y l 201l

Signature of Chief School Administrator Title Date
Business Manager: Valerie Wilson Phone: (973) 733-8467 Fax: (973) 733-7161
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Form S-1

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the Applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

¢ Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.

o The district and the school(s) will partner with the NJDOE’s Network Turnaround Officer assigned to the
school to facilitate the implementation of the SIG program.

¢ Each school agrees to participate in an evaluation and accountability process that includes rigorous
objectives that measure the impact of the activities.

= Provide for greater school-level autonomy and more flexibility for the leadership (principal) of the school
~ including but not Himited to selection of staff, budgeting, scheduling, selection of professional development
providers, and greater accountability for results.

Newark Public Schools g

Applicant LEA Signature: Chief School Administrator
Dayton Street
Applicant School Signature: Principal

September 6, 2011
Date
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Form S-2

LEA Documentation of Federal Compliance
(DUNS/CCR) Form

Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant DBA-Dayton Street Elementary School
Address 226 Dayton Street, Newark NJ 07114
DUNS number 136735602

Expiration Date of CCR registration 2/18/2012

Congressional District NIJ-10

Part II — Primary Place of Performance under this award

City Newark
County Essex

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has completed
its registration on the Cenirg Contmctor Registration (CCR) website, found at www.ccr.gov. and shall

Cami Anderson, State District Superintendent

Name and Title

Dayton - SIG 3 Newark Public Schools



Date: September 13. 2011

Form S-3

Page 1 of 5

YEAR 2 PROJECT ABSTRACT

LEA : Newark Public Schools School; Dayton Street School

Mission

Dayton Street School Mission

" The administration, staff and community of Dayton Street School believe that

all children will learn. We accept the responsibility of providing an atmosphere
that seeks to foster a tone of decency that embraces an environment conducive
to learning. The accomplishment of these goals will come about through:

e A commitment by all staff to become a professional learning
community.

e A commitment by all staff to implement and integrate research based
strategies that encompass and enhance the learning styles of all
children

* A commitment by all staff to provide active learning environments

» A commitment by all staff to permeate high expectations for student
Iearning throughout the building

Vision

Dayton Street School Vision

Our vision is to provide all students of Dayton Street School with an
exceptional education that will inspire and motivate them to succeed as
independent citizens and life long learners.

“Motivating, Inspiring and Achieving for Lifelong Learning”

Project Implementation
Summary

Throughout Year 1 of the Transformational Model at Dayton Street School, all
stakeholders met on a regular basis to establish benchmarks by which we
measured the progress of our implementation as well as determined the
effectiveness of our program goals. However, prior to the comprehensive
detail and discussion put into this action plan, the School Leadership Council
met for two sessions with the direct intention of conducting a school wide
needs assessment of the School Improvement Grant. Surveys were developed,
with the collaboration of identified stakeholders, to assess year 1
implementation for the following groups: Staff, which encompassed all
instructional teachers as well as paraprofessionals and support staff; students -
we selected a focus group of all students currently enrolled in grades 5-8
including special needs students; and parents. The surveys were reviewed and
distributed with a two day turn around time for return. We received 52
completed staff surveys, 134 student surveys, and 46 parent surveys. Based on
the number of returns, we concluded that our survey results would be both
reliable and valid. All completed surveys, as well as tally sheets, are on record
at the school. The results were overwhelmingly in favor of all aspects of the
grant. Some of the particular highlights were as follows: Students were highly
in favor of our extended day. There were a few concerns voiced from students
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in regard to teachers listening to them. In contrast, the teachers responded in
strong agreement that they did in fact listen and meet the needs of all students.
Parents liked the open door policy and the enhancement of technology
throughout the building.

Following the analysis of our needs assessment data, the team sat down and
expressed areas of interest and concern for implementation of Year 2. The
team responded that there was a definite need to continue the job embedded
coaching sessions through our treatment provider, with some adjustments.
They also agreed that we will need to continue our extended learning time
experiences as a total school process with some minor adjustments.
Professional development will need to be enhanced to address specific areas
noted as challenged in regards to academics and the social and emotional
development of students. They also agreed that we needed to continue our
enrichment periods with more focus on the classroom teacher offering these
services to their students and the development of middle school advisories.

Teacher evaluation with the focus on student achievement needs to be
reviewed, and the team encourages all stakeholders to be part of this process.
They also felt that the best way currently to address incentives was through the
continuation of our mini grants and focus on successful classrooms as
measured by student performance.

Increased parent involvement remains a critical area that needs constant
attention and development. Funds need to be encumbered to allow for
comprehensive training of parents from outside specialists, Although we have
outstanding in-house content specialists, they are identified to participate in
tpo many activities that preclude allowing enough time for parent activities.

It is the intent of the school to continue to focus on the three established goals
for the School Improvement Grant:

1. To ensure that highly effective teachers consistently deliver curriculum
that is aligned with the NJCCCS using data driven instructional
practices. The teachers will be expected to increase the pacing and
rigor of the curriculum and the school will ensure that all teachers are
equipped with formative assessment data in which to differentiate
instruction, and increase the articulation of lesson expectations.

2. Dayton Street staff, students and parents will continue to become more
engaged in school activities that foster school unity and growth.

3. The school will continue to implement, with integrity and fidelity, the
plan for rapid transformational school improvement.

Academic Domain:

The school will continue to provide exemplar units and lessons that are aligned
to the NJCCS and support teachers in the development of research based
strategies that allow for differentiation and alignment. Children’s Literacy
Initiative will be implemented in the 2011-2012 school year for all
Kindergarten through grade three classes, including special education. All
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teachers will be provided with {raining and supplies to implement this program
with fidelity. Coaching support in the amount of fifty hours for each teacher
will be provided throughout the school year. Two identified developing model
teachers will also receive an additional thirty hours of training.

Children’s Literacy Initiative will begin with a three day comprehensive
training session to be held in August 2011. All teachers are expected to attend.
Tn addition, teachers will meet monthly with the CLI facilitators to provide
program updates etc. They will also be permitted and encouraged to visit other
identified model classrooms and resources will be provided for our teachers to
videotape their lessons for personal viewing and instructional growth.

Increased instructional time in all content areas will continue to be a focus at
Dayton Street and will be implemented through a carefully designed schedule
to include extended day and learning time. All literacy classes and math
classes will meet daily for a minimum of 180 minutes with the addition of one
hour for Science and Social Studies each day. Also embedded in this plan will
be increased opportunities for teachers to meet both in content and grade levels
to discuss effective instructional practices and analyze student work on a
regular basis.

The enhancement of technology for all classes will continue to develop this
school year. In Year 2, additional funds will be identified to allow for the
purchase of smartboards for all remaining classes. Training will be provided
throughout the school year and opportunities for collegial visits will be
encouraged.

‘The continued use of Power School to analyze data will be implemented and
the addition of the use of Power School to assist in the development of
teacher/student schedules will be developed.

Wilson Reading will be continued with the certification of a minimum of two
new teachers who will provide on site training to all teachers using Wilson
Reading in their classrooms. We will increase this intervention for our
struggling readers and include this strategy in all IEPs. In addition to Wilson
Reading in our middle grades, all middle grade students who have been
identified as struggling readers will participate in Read 180. Our data indicates
that our students have surpassed the lextile growth established as individual
benchmarks for each student.

Professional Development

The school will continue to provide all staff with ongoing, high-quality, job
embedded professional development throughout the school year. In
coordination with our identified treatment provider, common language
regarding an instructional framework will be developed. This will be a major
focus throughout the year. The common instructional framework will include
emphasis on the following areas: 1. Purpose 2. Student Engagement 3.
Curriculum Alignment and Pedagogy 4. Culture and School Environment 5.
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Assessment.

A five day summer institute conducted the last week of August, 2011 will
provide a strong segue into this process for the new school year. The treatment
provider will facilitate the summer session and continue the development and
implementation of this concept throughout the school year via individual
coaching sessions, common grade level meetings, staff development sessions
and faculty meetings. The training will include, but not be limited to,
observations and demonstrations, analysis of test and formative test data, cross
curricular activities, unit planning and communication with parents and
students.

It was strongly suggested, through our data analysis that comprehensive
training throughout the school year will be provided to our para professionals.
We will utilized the resources of our treatment provider to develop a year long
program that will address the needs of para professionals in the content areas
and provide strategies for effective tutoring and working closely with
identified students to provide academic support.

A separate vendor will be solicited to provide intense training and support for
the middle grade mathematics teachers. After a close analysis of data, the
middle grade math program is still struggling. A focus will be provided to
ameliorate this area of concern. Attention will also be given to the
development of close alignment of instruction and assessment.

School and Parent Engagement

Advisories will be implemented in grades 6 though 8 to influence positive
behavior among all students, a cadre of middle school students will serve as
leaders to promote school wide anti-violence and anti-drug campaigns, and to
provide peer leadership and mediation.

Dayton Street School will also continue to increase parent engagement through
the use of parent forums, newsletters and enhanced computer classes. Parents
will also be trained upon rollout of the parent component of Power School.
Incentives will be given to parents for continuous involvement.

Strategies will be put in place to develop a functioning Parent/Teacher
Organization.

Extended Learning Time

Data and our stakeholder surveys indicate the need to continue our extended
learning time schedule. Our students will arrive at school at 8:35AM and
instruction will continue until 4:35PM. Staff will work an additional ten
minutes at the end of the day to receive parents, etc.

A memorandum of understanding has already been established between the
Newark Teachers Union and the Newark Public Schools. Teachers and support
staff who are unable to work the extended day will be given opportunities to
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transfer to another location.

The extended day has been designed to provide additional instructional time
for all students and allow for additional collaborative planning time for
teachers.

Teacher Evaluation and Incentives

A process has been established through the district and the union to begin
discussion around a state model for teacher evaluation. However, at Dayton
Street School, we will continue to support teachers to provide sound, rigorous
and aligned instruction. We will continue to recognize individual performance
through teacher identified mini grants. These grants will provide materials,
supplies and funds to implement creative, “out of the box” programs of study
in each classroom.

Staffing

We will continue to support small class instruction through the funding of one
additional classroom teacher.

Our effort to increase use of technology through Smart Boards etc. needs the
service of a full time Technology Coordinator. Presently we have a 0.5 Tech.
person and will fund the additional 0.5 time through the grant.

The district abolished the positions of Mathematics and Literacy Coaches as a
result of district-wide budget cuts. These positions have been an integral part
of our instructional program. Therefore, we will be funding two specialists,
mathematics and literacy, through the grant for Year 2.
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New Jersey State Department of Education Page 5 of
EXPENDITURE REPORT

Agreement No. 172000058

(o4) NEWARK CITY

Grantee Name {27) Basis of Report
£ CEDAR STREETY [J FINAL REPORT (check if final)  [J cash
Address . )
HEHARK: NJ OTIOZ-3018 (26) Reporting Period: ’ Accrued E.xpendliures
City State Zip {0 Other (Expiain on
(25) Bchow ] Improvement Grant Yr 2/3 separate sheet
NGO Title From To of paper)
OBJ. 28) APPROVED BUDGET 29} CUMULATIVE EXPENDITURES
BUDGET CATEGORY CODE 8) (29)
e B 100 State Federal Other- State Federal Other Special
INSTRUCTION 1 2 Purpose
Parsonal Services — Salaries | 100 Tac-174
Purchased Prof. & Tech Sves. | 300 BRas 000
Other Purchased Services 500
-Supplies and Materials 600 B0 OO0
Other Objects 800
SUBTOTAL — INSTRUCTION G4Zs: 124
SUPPORT SERVICES . . Fll
Perscnal Services — Salaries | 100 LTI =
Parsonal Sves.— Emp. Benefits| 200 1408 TER
Purchased Prof. & Tech Sves. | 300 TR 000
Purchased Prof. Ed. Svcs, 320
Subgrant Cost Summary
Purchased Property Services | 400
Other Purchased Services 500
Travel 580 2LA0
Supplies and Materials 600 e 8O0
Other Chjects 800 2E 5 OO0
Indirect Costs 860
SUBTOTAL— SUPPQRT SERVICES D5 . G
FACILITIES ACQUISITION & T
CONSTRUCTION SERVICES : FINI
Buildings 720
Instructional Equipment 731 45 . 00
Non-Instructional Equipment 732
SUBTOTAL — FACILITIES 48 2 D00
TOTAL COST 1TOFBTO
LESS PROGRAM INCOME
NET TOTAL COST L73EB70
This form must be used when submitting interim or [ heraby certify that this report is true and correct to the best of my knowledge and that
final fiscal reports. The report must be signed by all expenditures reported herein have been in accordance with the terms and conditions of
the grant recipient ageney’s chief fiscal officer. this grant agreement.
30
(30) PRINT NAME and TITLE SIGNATURE DATE

GISTRIBUTION:  WHITE—GOE Grants Management BLUE—Grantee GREEN—DOE Program Cificer PINK—DOE Budoat Offire [CANARY—Reantaa Prainnt Nirectar ) NEMBAN__NAE TA



Form 8-1

6

NJ DEPARTMENT OF EDUCATION

o TT—,
ﬁmﬂ«fb(

——

Revised: 9/13/11

APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: Newark Public Schools

School Nainie: Daviton Street

NGO Title: Schoo! Improvement Grant

County/L.EA/School Code: 13/ 3570 / 370

A R

BUDGET CATEGORY

INSTRUCTION

Personal Services - Salaries

FUNCTION
&

OBIJECT
CODE

100-100

Purchased Prof. & Tech Sves.

100-300

Other Purchased Services

100-500

Supplies and Materials

100-600

Other Objects

100-800

SUPPORT SERVICES

Personzl Services - Salaries

SUBTOTAL - INSTRUCTION

200-100

200-200

Personal Svcs - Emp. Benefits

Purchased Prof. & Tech Svcs.

200-300

Subgrant Cost Summary

200-320

Purchased Property Sves.

200-460

Other Purchased Services

200-500

Travel

200-580

Supplies and Materials

200-600

Other Objects

200-800

Indirect Costs

200-860

Buildings

SUBTOTAL - SUPPORY SERVICE
FACILITEES ACQUISITION & CONSTR. SVCS

400-720

Instructional Equipment

400-731

Noninstructional Equipment

400-732

SUBTOTAL - FACILITIES

TOTAL COSTS

GRANT FUNDS REQUESTED
STATE FEDERAL SIG
FUNDS FUNDS FUNDS
{Column 1) (Column 2) {Column 3)

Business Administrator/Chief Fiscal Officer

Dayton Street - Year 2 S1G Renewal

1898521

TOTAL ADMIN,

Sum of columns COsT
13 SUMMARY
(Column 4) (Column 5)

$53,000

363,318

1667934

AL a

273,000

v

860

5,500

45,000

y

45,000

LERAAd

/ -

ooy Tl

i~ £

Date

1
[

Newark Public Schools
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