Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOL APPLICATION=**

SECTIONI:

NGO#:11-SG02-H03 Title: School ¥mprovement Grant

SECTION II, PART A:

School Name

Malcolm X. Shabazz High School Gemar Mills (973) 733-6974

School Address School Program Director Name

80 Johnson Avenue Darleen Gearhart

School City, State, Zip SchoaiPr Director Telooh

Newark, New Jersey 07108 onool rogram Lrector 1elephone

K, New Jersey (973) 733-7364

Grade Span of School

Grades 9-12 School Program Director Fax/email
(973) 733-7240
DGearhart@NPS.K12.NJ.US

Total amount of funds requested for school application: Year 2 $1.979.386 Year 3 $1.417.589
Duration of the Year 2 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application information is complete.

Cami Anderson September 6. 2011
Certification of Chief School Administrator Date
SECTION O Part B

The school application has been duly authorized by the governing body of the Newark Public Schools district

(County code 13, Dlstnct: 3570j School Code 050).
ﬁ : ; State District Superintendent B ll S ’ 2ol

Signature of Chief School Administrator Title "Date
Business Manager: Valerie Wilson Phone: (973) 733-8467 Fax: (973) 733-7161

Shabazz HS - Year 2 SIG 1 Newark Public Schools




Form S-1

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

e Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.

» The district and the school(s) will partner with the NJDOE’s Network Turnaround Officer assigned to the
school to facilitate the implementation of the SIG program.

e FEach school agrees to participate in an evaluation and accountability process that includes rigorous
objectives that measure the impact of the activities.

e Provide for greater school-level autonomy and more flexibility for the leadership (principal) of the school
including but not limited to selection of staff, budgeting, scheduling, selection of professional development
providers, and greater accountability for results.

L
Newark Public Schools
Applicant LEA Signature: Chief School Administrator

Mualcolm X Shabazz High School
Applicant School

September 19, 2011
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Form S-2

LEA Documentation of Federal Compliance
(DUNS/CCR) Form

Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant DBA-Malcolm X Shabazz High School
Address 80 Johnson Avenue, Newark NJ 07108
DUNS number 105022669

Expiration Date of CCR registration 2/18/2012

Congressional District NJ-10

Part II — Primary Place of Performance under this award

City Newark
County Essex
I certify that this information is complete and correct. Furthermore, the applicant certifies that it has completed

its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. and shall
maintain a current registration throughout the grant period.

@W.

Signature of Chief School Administrator Date

Cami Anderson, State District Superintendent
Name and Title

Shabazz HS - Year 2 SIG 3 Newark Public Schools



Date: May 26, 2011

LEA: Newark Public Schools

Form S-3
Page of

YEAR 2 PROJECT ABSTRACT

Name of School: Malcolm X Shabazz High School

The staff of Malcolm X. Shabazz High Scheol is committed to the educational
growth of our students. We have a vested interest in improving the relationship
between the school, the parents, and the community. We believe that our

Mission students can learn and develop all skills that will assist them in becoming
productive citizens. Therefore, we will channel our knowledge and efforts to
enable our students to become assets to themselves, their families, and society.

Vision All students entering Malcolm X. Shabazz High School will graduate on time

and will be college bound and/or career ready.

Project Implementation
Summary

Background

Malcolm X Shabazz High School, located in the South Ward, is one of six
comprehensive high schools in Newark. The school is governed by one
Principal and four Vice Principals who oversee a total of approximately 942
students (2009-2010) and 65 teachers (2010-2011).

Malcolm X Shabazz High School has suffered from a culture of failure for
many years. As such, much of Year 1 was devoted to establishing a culture
and climate conducive to learning in order to begin fostering enhanced student
achievement. A third administrative team in three years was brought in for the
2010-2011 school year, so a period of time was needed to develop trust among
administrators, staff and students. Through consistent disciplinary procedures
and activities to foster community and collaboration, a significant
improvement in school climate was achieved.

During Year 2 of implementation of the School Improvement Grant, we will
maintain an improvement in school climate, while focusing intently on
improving student achievement in a rapid manner. The Year 2 project builds
on the Year 1 project to dramatically turn around school climate and academic
results through instructional improvements, curriculum alignment, data driven
professional learning communities, embedded professional development,
integrated technology for instruction, Small Learning Communities, enhanced
personal development for students, family and community outreach, and
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results oriented leadership.

Instructional Improvements

More intensive professional development is needed in Mathematics and
Language Arts Literacy for all teachers, as evidenced by the 2011 HSPA
scores. As such, we will be hiring curricalum consultants to provide extensive
coaching to teachers in these areas in terms of lesson pacing, instructional
delivery and using data to guide instruction. They will work in collaboration
with our Professional Development provider and will be in the classroom with
teachers several times a week. Weekly assessments will be given, and
instruction will be modified and differentiated according to students’ needs.

In addition, an Academic Officer will be hired to assist in creating professional
development opportunities that will address the needs of teachers and
administrators. This individual will work closely with the Principal and all
members of the administrative team to ensure that teachers are equipped to
deliver high quality instruction daily. The Academic Officer will focus solely
on data driven instructional improvement and will report directly to the
Principal.

Monthly incentives for teachers will be offered and will be based around their
attendance, student attendance, and student performance. Incentives to
include, but not limited to, National Board Certification, and room, board,
travel, and registration for professional development workshops. In addition,
mini-grants will be awarded to instructional staff, in groups or as individuals,
for instructional supplies. Mini~grants will be awarded for individual teachers
($500), partnering 2-person teacher groups ($1,250), multi-teacher/content
area groups ($2,500) or school-wide department level concepts ($5,000). To
ensure objectivity, assigned NTO will steer the review committee.

Curriculum Alfgnmen't

Curriculum Alignment has the most promising research based strategy and
shows greatest impact on school-wide gains. Teachers will create, select, and
adapt assessments and instructional tasks that allow students to demonstrate
learning according to coordinated curriculum. This work will occur during the
summer and throughout the year through the work of master teachers,
department chairs, and teachers during summer meetings, professional learning
community meetings, and department chairs. The emphasis of the work will be
on standards based knowledge and content that is aligned with the
standardized test achievement and course completion.

Professional Learning Communities

Our goal is to build capacity in administrators, teachers and students in order
to foster distributed leadership. Teachers are organizing according to content
and professional goals. Core Curriculum Teachers will participate in monthly
Professional Learning Community or Department Meetings focused on
students’ learning and applying how to analyze and use data to inform and
adjust instructional practice and/or provide intervention.

Shabazz HS - Year 2 SIG
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Embedded Professional Development

School-wide walkthrough teams are conducting focused classroom visits every
week. Walkthrough teams will use tablets to record data on teachers during the
walkthroughs. Teachers are to receive aggregate data trends. Further,
supervisory classroom visits will result in weekly supportive feedback to
teachers. Content specialists will participate in instructional coaching among
teachers. On-demand professional development will be available to teachers
in response to identified needs. In addition, an Academic Officer will be hired
to assist in developing job-embedded professional development opportunities
that address the needs of teachers and administrators at both sites. His/her sole
responsibility will be to assist the Principal in directly improving classroom
instruction.

Integrated Technology for Instruction

The school is working to enhance student engagement and appropriately
challenging instruction. Certain student engagement and formative assessment
practices are enhanced by appropriate use of technology. Therefore, there will
be enhancing SMART Board initiatives in addition to just-right leveled
instruction using STAR Math Enterprise, STAR Reading Enterprise and
Successful Reader. Teachers will also have access to tablets which will allow
them to utilize software for student remediation and enrichment in Reading,
Math and Science.

Enhanced Personal Development for Students

Practices such as student leadership programs, scheduled advisory, and
targeted mentoring will lead to more confident, goal oriented, and successful
students who attend school, achieve standards, and graduate for work, college,
or training. In addition, we will provide incentives and educational field trips
for students around attendance, conduct, and academic goals.

Small Learning Communities
The small learning communities will be comprised of the following: the
Freshmen Academy, Performing Arts, Visual Arts, and Business.

The Freshmen Academy is housed on a separate floor and the majority of the
freshmen classes are held there. This year, the students will be divided into
two teams in order to foster a more supportive environment. Teachers will
have the opportunity to meet weekly to discuss students’ academic and social
progress, and create modifications and interventions, when necessary. In
addition, advisories will be held twice a week and bave been built into the
schedule to provide additional support. Freshmen will be exposed to the
electives in the other Small Learning Communities in an exploratory manner
to aid in their selection for sophomore year.

The Performing Arts Academy contains Marching Band and Choir. In an
effort to expand our offerings in the academy, we are seeking to add the
pathway of Instrumental Music. Student engagement and student achievement
are highly correlated, and when students feel they are part of a community of
interest, they are more apt to be more productive in other subjects. Last year,
the three Small Learning Communities were Urban Planning, Urban Design
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and Urban Marketing. However, these small learning communities did not
seem to interest the students, and there was little buy-in. However, students at
Malcolm X Shabazz are highly involved and engaged in the visual and
performing arts classes presently offered, even though they are limited in
scope. Based on students’ and the community’s suggestions regarding
possible Small Learning Communities, we decided to expand Performing Arts
this year by adding Instrumental Music. Presently, the district has one magnet
school for the Arts. However, many students do not have the academic grades
or talent to become enrolled there. We would like to provide the opportunity
for students at Malcolm X Shabazz to be exposed to and participate in this
pathway, and plan to have an Artist in Residence from NJPAC on-site this
year.

Results Orientated Leadership

The Internal District Team for Shabazz will meet monthly to discuss student
achievement, walkthrough trends, attendance, discipline and SIG component
implementation. Leading indicators will be reported as administrative
meetings and responsible staff will be supported to make adjustments or
continue their practice. Walkthrough trends and formative assessment results
will be shared and discussed among faculty.

Extended Learning Time

All students will receive approximately two hundred and seventy-seven hours
(277 hours) of extended learning time throughout the school year via a nine
period school day from 8:10 AM —4:17 PM. In addition a period will be
added to the beginning of the school day (Period 0} to offer extended learning
time to students who participate in sports or other after-school clubs and

activities. Period 0 will also include enrichment and intervention opportunities.

The extended learning time at Malcolm X Shabazz High School is not an add-
on period. It is embedded within the school day and is tied to the school-wide
instructional reforms. Specifically, each period throughout the school day has
been increased to support the school-wide emphasis on "Good, First
Instruction.” This is the notion that the daily classroom instruction that a
student receives before interventions are planned should be of high quality. It
includes core practices that are common to almost all great teaching. In order
to add value to students' learning, the core of extended learning time at
Shabazz High School is to 1) increase relevant time on task, and 2) change the
delivery and strategy for instruction. All instruction will include standards-
based, aligned objectives and demonstrations of learning (DOLs), increased
numbers of students actively engaged, effective use of time, higher levels of
cognitive demand, and effective learning strategies that include thinking,
speaking, and writing.
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Form S-18

NJ DEPARTMENT OF EDUCATION

FrHAL-

APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: Newark Public Schools

School Name: Malcolm X Shabazz High School

NGO Title: School Improvement Grant

Revised: 9/14/2011

County/LEA/School Code: 13/ 3570 / 050

FUNCTION
&
BUDGET CATEGORY OBJECT
CODE
0
Personal Services - Salaries 100-100
Purchased Prof. & Tech Svecs. 100-300
Other Purchased Services 100-500
Supplies and Materials 100-600
Other Objects 100-800

SUBTOTAL - INSTRUCTION,

Personal Services - Salaries 200-100
Personal Sves - Emp. Benefits 200-200
Purchased Prof. & Tech Sves. 200-300

Subgrant Cost Summary 200-320
Purchased Property Svcs, 200-400
Other Purchased Services 200-500

Travel 200-580
Supplies and Materials 200-600
Other Objects 200-800

Indirect Costs 200-860

SUBTOTAL - SUPPORT SERVICES,

Buildings 400-720
Instructional Equipment 400-731
Noninstructional Equipment 400-732

SUBTOTAL - FACILITIES

TOTAL COST

GRANT FUNDS REQUESTED

STATE FEDERAL
FUNDS FUNDS
(Column 1) (Column 2)

Business Administrator/Chief Fiscal Officer

Shabazz High School, SIG Cohort 1, Year 2

SIG

FUNDS
(Column 3)

918,248

TOTAL ADMIN.

COST
SUMMARY

(Column 5)

Stum of columns

1-3
(Column 4)

24,500

20,700

66,750

e I5¢

23,250

L/

147,448

329,465+

&7 448

-135;208

142,879

220,500 |

L
12170

\/

860

g

6,000

/

24,900- *’&gjg

125,183

149 2T

123,925

123,925

~1,996;555

Z, foo vse

Date

I
Iy 'i-i.«‘!
74

/b

Newark Public Schools
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