Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOL APPLICATION**

SECTIONI:

NGO#:11-SG02-H03 provement Grant

SECTIONII, PART A:
School Name
Central High School School Principal Name Phone #
School Address Ras Baraka (973) 733-6378
250 18™ Avenue School Program Director Name
Schoo! City, State, Zip Darleen Gearhart
N 0
ewark, New Jersey 07103 School Program Director Telephone

Grade Span of School (973) 733-7364
Grades 9-12

School Program Director Fax/email

| (973) 733-7240
DGearhart@NPS.K12.NJ.US

Total amount of funds requested for school application: Year 2 $1,999,529 Year 3 $2,000.000
Duration of the Year 2 project: 9/1/11 to 8/31/i2

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application information is complete.

Cami Anderson August 15, 2011
Certification of Chief School Administrator Date
SECTION I Part B

The school application has been duly authorized by the governing body of the Newark Public Schools district
™ code 13, District Code 3570, School Code 030).

22
State District Superintendent 3( IS I 2oy
Signature of Chief School Administrator Title . Date
Business Manager: Valerie Wilson Phone: (973) 733-8467 Fax: (973) 733-7161
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Form S-1

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

¢ Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.

e The district and the school(s) will partner with the NJDOE’s Network Turnaround Officer assigned to the
school to facilitate the implementation of the SIG program.

e Each school agrees to participate in an evaluation and accountability process that includes rigorous
objectives that measure the impact of the activities.

» Provide for greater school-level autonomy and more flexibility for the leadership (principal) of the school
including but not limited to selection of staff, budgeting, scheduling, selection of professional development
providers, and greater accountability for results.

Newark Public Schools %

Applicant LEA Signature: Chief School Administrator

Central High School
Applicant School

August 15, 2011
Date

Central HS — Year 2 SIG Renewal 2 Newark Public Schools



Form S-2

LEA Documentation of Federal Compliance
(DUNS/CCR) Form

Note: this form must be completed and returned by the applicant prior to any award being made.

Part I - Applicant Organization

Organizational Name of Applicant DBA-Central High School

Address 250 18" Avenue, Newark NJ 07108
DUNS number 109357967

Expiration Date of CCR registration 2/18/2012

Congressional District NJ-10

Part II — Primary Place of Performance under this award

City Newark
County Essex
I certzjjz that Ihzs information is complete and correct. Furthermore, the applicant certifies that it has completed

actor Registration (CCR) website, found at www.ccr.gov. and shall
bughout the grant period.

Signature of Chief School Administrator

Cami Anderson, State District Superintendent
Name and Title

Central HS — Year 2 SIG Renewal 3 Newark Public Schools



Date: _August 15,2011

Form S-3

Page 1 of 7

YEAR 2 PROJECT ABSTRACT

L.EA : Newark Public Schools Name of School: CENTRAIL HIGH SCHOCL

Mission

The Central High School community is dedicated to working collaboratively
with education, business, and community partners to empower students with
the academic, social and technological skills necessary to meet the challenges
of the twenty-first century. In keeping with this mission, our goals for our
students are to stimulate a desire for lifelong learning, improve academic
performance, and to build character, which will result in opportunities for
students to become critical thinkers and responsible, marketable citizens.

Vision

The vision of the Central High School community is to produce students who
are deeply imaginative, constantly thinking, and redeveloping themselves
intellectually and morally; who can contribute to the world through innovation,
problem solving, and community development. Our ultimate goal is to have
100% of our students graduate from high school and be prepared for college or
a career.

Project Implementation
Summary

Background

Central High School is a four-year comprehensive high school with a diverse
student population that represents different cultures and ethnic backgrounds.
Central High School was founded in 1911. In August 2008, a new Central
High School building opened under the leadership of Principal Ras Baraka.
The new building is a symbol of the gentrification that is occurring in Newark
and features a childcare center and a public park equipped with a track and a
football field.

Needs Assessment and Analysis

A school wide needs assessment was completed prior to applying for the
School Improvement Grant in 2009. Through the needs assessment, it was
determined that expanded learning time; staggered programs and scheduling;
job-embedded professional development for teachers; coherent, systematic and
reflective data analysis; and increased autonomy were strategies that needed to
be implemented in order to drive the progress of school change and accelerate
the progress of our students.

During the first year of our grant, we administered surveys to students, parents
and teachers and ran focus groups in order to continue to identify
programmatic issues that existed at the school. Over the next year (Year 2) of
our grant, we will adjust the organization of the ELT to remedy the problems
that were identified in year one by the teachers, parents and students via these
surveys and focus groups. We will implement five major components that will
include college readiness, 21st century skills, SLC academy electives,
struggling readers, and advisories twice a week. The school will also offer a
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GED program for adult community members. Through our partnership with
NJIPAC, we will also continue to provide Social Justice Dance and Drama and
begin to infuse jazz, as well, into the curriculum. This partnership includes
professional development for Teachers in order build capacity within the
school.

In Year 2, we will continue to distribute student enroliment across SLCs.
Students in the Engineering and Dental SLC will be assigned to an Early
Career SLC Relevant Internship. Students who are progressing on time
through the course sequence will be prepared for internships through a series
of job-preparation activities such as resume writing, interviewing, and
completing applications. Students will be placed based on their completion of
required courses and submission of applications. As a result of the course
sequencing, 100% of students enrolled will complete the course sequence and
become certified in their areas. We will also begin to develop exploratory
courses for these SLCs in the middle grades in collaboration with middle grade
teachers.

We will continue to add 9™ grade students to the Social Justice SLC until there
is a full continuum of students from grades 9 through 12. During Year 2, we
will also enroll 10® graders. Teachers for grades 9 and 10 will continue to
work collaboratively to develop curricula and assessments, and will continue
to receive school-based coaching from our performance assessment partner.

A new Environmental Science SLC will begin and enroll 20% of our incoming
9™ grade students. All incoming 9™ grade students will be fully integrated into
the SLC structure.

We will have fully developed our program for at- risk gt grade students
(Sankofa Academy) to provide early intervention for dropout prevention and
identify other indicators that lead to detachment and disengagement from the
regular school program.

The all-inclusive transition program for students with autism will continue to
get students ready for post-secondary studies and/or a career. One hundred
percent of junior students will have work-related experiences.

Advanced Placement Program

Central High School currently has a BIG BLUE Gifted and Talented Program
which seeks to challenge the students that are excelling above and beyond our
regular school population. We provide them with AP/honors coursework that
is geared specifically for success at the college level. The school will continue
to expand the AP program. An additional section of AP English Literature and
Language will be added and we will introduce 1 section each of AP French
Language and AP Environmental Science. Advanced Placement teachers will
continue to participate in professional development on the Socratic Method in
order to increase instructional rigor and to create inquiry based classrooms.
Experienced AP teachers will act as coaches for new teachers. We will add 1
section of Physics for freshman and train a second teacher through the State
Department of Education’s Physics First Initiative. At the end of the second
grant year, the following courses will be in place:
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2 sections of AP English Literature and Language.

2 sections of AP US History

1 section of AP Biology

1 section of AP Calculus

1 section of AP Physics

Additional students will also be placed in dual college programs

6-12 Instructional Continuum

Summer Bridge Program:

It is our goal to create a continoum of content, instruction, and assessment
from grades 6-12. This will create an expectation of high-school success
among the middle grade students, and prepare high school students for college
and careers. A key element will be ensuring that students have a seamless
transition from the middle grades to hlgh school. A 5-week Literacy Intensive
Summer Bndge program for rising 9" graders will be our students’ gateway to
a successful 9™ grade year.

The school will expand the Summer Bridge Program to a 5-week Literacy
Intensive and Research-Based model. A professional development provider
will provide PD for Summer Bridge teachers that will be expanded during the
school-year. The Summer Bridge Program will occur annually.

Align professional development, curricula, and assessment with the middle-
grades:

Middle grade expectations are often not aligned with the demands of high
school. As a result, when students begin gt grade they have not had the
requisite experiences they need to be academically successful. To break the
silos in which middle grade teachers and high school teachers work, we will
bring teachers in grades 6-12 together according to content area to develop
common practices and strategies and to align curricula content and assessment
from the middle grades through high school. The questions: What do we
teach? When do we teach it? And, how do we teach it? will guide the
development of curricula and courses, as well as the programs, interventions,
and strategies that are employed. Given that our students are 85% African
American and 15% Hispanic, the cultural relevancy of the content and the
instructional practices are core to the development of engaging materials. This
means an inherent commitment to rigor and high standards, but also to content
that reflects our students’ lives, the history of their communities, and the world
in which they live. For this reason, we have designed a professional
development program that will bring our PD providers into concert around
these goals, while at the same time allowing each to target a specific domain of
need for our students.

The focus of all teacher development will be literacy across content areas and
mathematics. This professional development will target the needs of students
characterized as vulnerable. This will allow our teachers to bring rich and
rigorous culturally relevant content into their classrooms and arm them with
strategies that are specifically focused on students whose skills lag far behind
their age. Sessions will target all teachers in grades 6-12, as well as classroom
coaching. The PD provider will spend two days per month in the school. The
school will also hire a Master Teacher for Literacy to work directly with
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teachers during the intervals between his visits to ensure a transfer of capacity
to the school.

Professional development in the area of mathematics will also include teachers
in grades 6-12. The focus of professional development will be on advancing
teachers' content and instructional knowledge in mathematics. The focus of
their work will be aligning curricula to have students ready for algebra by
grade 8. They will emphasize: use of best practices to promote student
learning; examining student work to assess students’ understanding of content
and concepts of mathematics to inform instructional planning and
implementation; and use of technology as a teaching tool. The school will also
hire a Master Teacher for Math to work directly with teachers during the
intervals between his visits to ensure a transfer of capacity to the school.

We will also expand our PD to include Science, Social Stadies, Health, and the
Arts to begin to work on writing across the curriculum particularly focusing on
non—fiction writing.

All of our PD consultants will align their work with us on a monthly basis to
ensure that their efforts are not duplicative, but do in fact impart targeted
coaching and support. Department Chairs, PD consultants, and Master
Teachers will coordinate their efforts via 2 monthly conference call. During
these conference calls, the school and PD providers will discuss teacher
practices, much like PCLs discuss student needs, identify the needs of specific
teachers (i.e. content knowledge, alignment to standards, or increasing student
engagement), and target intensive efforts to meet those needs. In addition, the
duration of this work will be determined based on the progress of the teaching
staff as demonstrated through comprehensive evaluation of teachers and
administrative staff.

Relevant Internship Opportunities for All Students

Early career exposure is critical to opening students’ eyes to the possibilities
that lie beyond high school. Therefore, the school will begin to connect our
students to the world of work as early grade 10, depending on their credit
accumulation and academic needs. The school will also prepare our students
with autism for their lives after high school by introducing developmentally
appropriate workplace experiences, as well as preparation for independent
living.

The school will provide students with autism with placement by developing a
transition program. During Year 2, we will work with our BBA business and
community partners to develop an internship program that will, by 2013, place
all of our students in work experiences that are directly tied to their small
learning community. This includes placement for students in Engineering,
Dental, Social Justice, and Environmental Sciences.

Data Analysis

CHS will continue to build school-wide capacity to analyze achievement data,
use data to ask questtons about content and practice, and develop rigorous
CRTs. Data Team Leaders will fully utilize the data system to integrate CRTs
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and provide departments with bi-monthly feedback on student progress and
assessment items. Each department will use this information to refine their
CRTs and monitor their instructional strategies. Department Professional
Learning Communities (PLCs) will meet 2 times a week for one hour each
session. Each department in the school will be moving toward a constant
dissatisfaction with the status quo and continually strive for further
improvement. Through this process, the calibration of the grading system will
become consistent and will become comparable to the rigor of high performing
districts. Each department will refine the process of developing assessments
and linking them to the centralized data system. The goals of refinement will
be to:

» Continue to amend assessments to respond to student needs.

» Maintain rigor of assessments in line with academic goals.

» Ensure the proper alignment of all assessments and curriculum goals.

» Ensure that assessments are common, frequent, and relevant.

Data Team Leaders and teachers will continue to use results of assessments to
collaborate and drive instructional decision-making. Teachers will also begin

to use a SIPP (or Student Improvement Plan for each individual student in the
school that is based on CRT data and student’s strengths and weaknesses.)

Evaluation of Scheool Staff

Al Novice teachers will continue to be evaluated annually. Career and
Advanced teachers will be offered the opportunity to apply for National Board
Certification sponsored by the school as an incentive to advance their
knowledge and skills, as well as to demonstrate the merit of their
accomplishments thus far. We will also include travel for professional
development. Teachers will be chosen to participate in additional professional
development programs based on consistency of proficient to distinguished
evaluations, involvement in school wide program, and student growth
measured by multiple assessments.

Monitoring for Continuous Improvement

The overall effectiveness of the implementation of this plan will continue to be
evaluated by our university partner, New York University, and the Newark
Rutgers Research Consortium. The evaluation will look at usage of strategies,
student gains, changes in teacher practice, and implementation of programs.
Data from these evaluations will be provided to the BBA Zone Advisory
Board on a quarterly basis. An annual report will also be developed. This data
will drive programmatic decisions made by the Advisory Board.

Advisery Program
In Year 2, students will lead at least 50% of the convocations. We will
continue to implement the advisory periods 2 times per week.

School Activities

In Year 2, we will continue to hold all Year 1 events. We will also work with
the PTA, the Student Government, and community groups to develop cultural
events, family events, and informational activities that will be offered through
our extended time program. We will also begin to establish a calendar of
significant events in African-American, Haitian, Liberian, Ghanaian,
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Dominican, and Puerto-Rican history and acknowledge these dates throughout
the school year through various activities including films, speakers, poetry,
and dance.

Student Honor Court
During Year 2, Student Honor Court will increase the number and scale of
cases it handles to include Level 2 infractions.

| Alcohol and Drug Use Prevention
All new teachers will receive training on the signs of alcohol and drug use and
abuse.

We will provide the entire student body with a focused workshop annually on
the effects of alcohol and drug use, decision-making, resisting peer pressure,
and dispelling the myth that everyone uses drugs. We will provide additional
informational sessions on these topics during the school advisory period and
student convocation. We will also utilize a peer prevention model during
convocation where students will perform anti-drug messages.

The school’s clinic will provide our students and community with mental
health and health services through our school-based clinic. The staff of the
clinic and the existing nursing staff will develop a process for administering to
both student and community problems.

Teacher Development

Teacher development is at the core of this proposal. We know their beliefs,
ways of seeing the world, skills, and capabilities will not change unless they
are given an environment conducive to change. This means creating time for
shared inquiry and reflection about practice, as well as guidance and leadership
that will lead to stronger and more coherent instruction and leadership. We aim
to develop our faculty into a professional learning community (PLC) that
continuously shares and learns from each others’ practice, as well as from the
practices of others. Our community will have three layers:

Departmental PLCs

The school is currently organized into departmental PLCs (ELA, Math, Social
Studies, Science, ELL, and Special Education). As a result of extending the
day, we will schedule PLC meetings two hours weekly.

During Year 2, the Master Teachers will play a supportive role and create
opportunities for teachers to lead inquiry around how instructional change is
affecting their classroom practices and cultures and the overall progress of the
school, as well as other generative topics.

School Leadership

While it is important that teachers have the opportunity to share within their
content areas, it is also important that they have the opporfunity to lead inquiry
and share as a member of a professional community. Integrating teacher
leadership into staff meetings will continue to be a central part of building our
professional community.
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Commumity Leadership

The scope of the educational reform in which we are engaged is not only
transformative, it is of historic proportions. The BBA elevates the entire staff
of all seven schools involved to a unique position as educational leaders in
Newark, the state of New Jersey, and the nation.

Teachers will also be given the opportunity to visit other schools, read articles
and books, attended conferences, and share their experiences at staff meetings.
In Year 2, the BBA Advisory Board will have established an infrastructure for
meeting, assessing school-based curricula, assessment, and instructional
initiatives, a fundraising plan, and an internal review process. All of these
activities will be inclusive of participation from all stakeholder groups.

Parent and Community Engagement
Each of the PTA Presidents from the 7 BBA schools will sit on an Executive
Board that forms a unified PTA for the 7 schools.

We will continue to partner with the USDOE Office of Community Outreach
to ensure implementation effective parent and community engagement
strategies and to connect with national resources.
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New Jersey State Department of Education - FageSodi6
EXPENDITURE REPORT

Agreement No. 1 EQOO0G3E

(2 MEORK CITY

Grantee Name {27) Basis of Report
e CEnaR BTREEY I3 FINAL REPORT (check if final)  T1 Gash
Address O )
NEWARK: NJ OT102-3015 (26) Reporting Perio: Acorued Expenditures
City State Zip [3 Other Expiain on
25 8chonl Improvemnent Geandt Y 2/3 S?pa’ate sheet
NGO Title . From To of paper)
oBJ. VED BUDGET 29) CUMULATIVE EXPENDITURES
BUDGET CATEGORY CODE (28) APPRO ' (29)
o 100 State Federal Other State Federal Other Speclal
O Series | Purpose
Personal Services — Salaries | 100 ASE e DED
Purchased Prof, & Tech Sves. | 300 11320 S0
Other Purchased Services 500
Supplies and Materials 800 41 0 355
Other Objects 800
SUBTOTAL — INSTRUCTION | . EBL+&1L5
A ; 200
Series
Persona!l Services — Salaries | 100 _ brae samer
| Personal Sves.— Emp. Benefits| 200 PP TE0
Purchased Prof, & Tech Sves: | 300 BT o DR
Purchased Prof, Ed. Sves. 320 !
Subgrant Cost Summary
Purchased Properly Services | 400
Other Purchased Services 500
Travel 580 A
Supplies and Materials 600
Other Objects 800 T4t 4 G0
Indirect Cosis 880 '
SUBTOTAL~— SUPPORT SERVICES | =07Terd

B EACILITIES ACQUISITION & [IEGT)
CONSTRUCTION. SERV Serles
Buildings 720
instructional Equipment 731
Non-instructional Equipment 732

SUBTOTAL — FACILITIES

TOTAL COST SRR AL
LESS PROGRAM INCOME |
NET TOTAL COST 180¥436
This form must be used when submitting Interim or 1 hereby certify thai this report Is true and correct 10 the best of my knowledge and that
linal fiscal reports, The report must be signed hy gll expenditures reported herein have been in accordance with the terms and conditions of
the grant recipient agency’s chief fiscal officer. this grant agreement.

(30)

EXEDINET RFARRE and T & SRR AT nATE



Al

- Form S-18 Revised 8/15/2011
NJ BEPARTMENT OF EDUCATION

APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: Newark Public Schools
School Name; Central High School

NGO Title: School Improvement Grant

County/LEA/School Code: 13/ 3570 [ 045

Personal Services - Salaries

(Column 1)

100-100

FUNCTION § -
! ESTED
& GRANT FUNDS REQU S TOTAL ADMIN.
BUDGET CATEGORY OBJECT STATE FEDERAL SIG Snim of coluntns COST
CODE FUNDS FUNDS FUNDS 13 SUMMARY
{Column 2} {Column 3) {Column 4) {Cohumn 5)

Puschased Prof. & Tech Sves.

100-300

596960 ¢ -z,fé P
113,300 {/

Other Purchased Services

100-500

Supplies and Maferials

100-6060

41,3554

Other Objects

100-8060

SUBTOTAL

INSTRUCTION]

FACILITIES ACQUISTHIC
Buildings

400-720

Personal Services - Salaries 200-100 746,837
Personal Sves - Emp. Benefits 200-260, 2631'3-33-*'/, 2227 %>
Purchased Prof. & Tech Sves, 200-300 207,334 v
Subgrant Cost Summary ' 200-320 )
Purchased Property Sves, 200-400
Other Purchased Services 260-500
Travel 200-580 860
Supplies and Materials 200-600 -
Other Objects 200-800 30,000
Indirect Costs 200-860
) - SUPFORT SER‘VI e ik

Instructional Equipment

400-731

Noninstructional Equipment

400.732

SUBTOTAL - FACILITIE

TOTAL COST 44959525 & .
WY e
| RIRATA ?/' ["f
Buginess Administrator/Chief Fiscal Officer Date ﬂ/

- e e v =r PN P o TS R LI SIS MU
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