Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOL APPLICATION**

SECTION I:

NGO#: #: 11-8G03-H02 Title: School Improvement Grant

SECTION I, PART A: CIntermaluses Pl i e
' o vonly © - |'School Code « Type ' . Region  Sequence

School Name School Principal Name Phone # .

Barringer High School Shonda Davis, Interim (973) 268-5125

School Address

90 Parker Street School Program Director Name

School City, State, Zip Darleen Gearhart

Newark, NJ 07104

Grade Span of School
9-12

School Program Director Telephone
(973) 733-7364

School Program Director Fax/email
(973) 733-7240
DGearhart@NPS. K12 NTUS

Total amount of funds requested for school application: Year 1 $2,000,000 Year 2 $2,000.000 Year 3 $2,000,000
Duration of the Year 1 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application information is complete,

Cami Anderson 8/15/11
Certification of Chief School Administrator Date
SECTION I Part B

The school application has been duly authorized by the governing body of the Newark Public Schools district {(county
code 13, District Code 3570. School Code 020).

wdyitrs] State District Superintendent . 871511
derAdministrator Title Date
Business Manager: Valerie Wilson Phone: (973) 733-8467 Fax: (973) 733-7161
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Form S-2

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

¢ Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.
s A Network Turnaround Officer is assigned to each school.

¢ Fach school agrees to participate in an external evaluation and accountability process that includes
rigorous objectives that measure the impact of the activities.

Newark Public Schools W
Applicant LEA Siemature: Chief SchooT Administrator

Barringer High School
Applicant School

8/15/2011
Date

Barringer HS SIG 2 Newark Public Schools



Form S-3
Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant school prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant DBA-Barringer High School
Address 90 Parker Street, Newark, NJ 07104
DUNS number 120297791

Expiration Date of CCR registration 2182012

Congressional District NJ-13

Part 11 — Primary Place of Performance under this award

City Newark
County Essex

I certify that this information is complete and correct, Furthermore, the applicant certifies that it has
completed its registration oL entral Contractor Registmtion (CCR) website, found at www.ccr.gov. and

Cami Anderson, State District Superintendent

Name and Title

Barringer HS SIG 3 Newark Public Schools



Date: August 15, 2011

Form S-4
Page 1 of 4

PROJECT ABSTRACT

LEA: Newark Public Schools Name of School: Barringer High School

The Barringer High School community is committed to providing a structured and
safe learning environment that promotes the delivery of high-quality instruction
through the implementation of research-based best practices. The paramount goal of
all stakeholders is to develop the whole child by employing structures that will

Mission support their academic, emotional, and social needs through a focus on high quality
instruction, enrichment, remediation, advisories, and convocations. All efforts will
result in the development of students of all ability levels who are college bound and/
or career ready.

Vision All students entering Barringer High School will graduate on time and will be

college bound and/or career ready.

Project Implementation
Summary

Background

Barringer High School is a comprehensive high school consisting of two campuses:
the Barringer 9 campus and the main Barringer High School campus. The Barringer
9 campus enrolls ninth grade students and the main campus enrolls students in
grades ten through twelve. The schools are governed by two Principals who oversee
a total of approximately 1,700 students (2010-2011) and 150 teachers (2010-2011).

Needs Analysis

The CAPA study, Newark internal reviews, and the Cambridge School Quality
Review all indicate that Barringer students’ achievement in I,AL and Math have
been unsatisfactory for a number of years.

These reports identified a number of root causes across LAL and Math but the

common factors were:

* Instructional practices are too teacher-centered.

¢ [Effective instructional strategies that address the needs of all students are not
consistently implemented.

¢ There is a lack of oversight to ensure teachers are fully preparing for the
instruction of all lessons.

* Most teachers do not incorporate the use of higher-order questioning skills or use
differentiated instruction.

¢ Insufficient number of Special Education Inclusion Teachers to support students
with disabilities in general education classes.

e Teachers have not had access to relevant professional development.

The reports also identified that student achievement at Barringer is compromised
due to significant lack of equity in targeted components of the instructional program
and a lack of curricular articulation between the Barringer 9 campus and the main
campus.

Transforming the School
The students of Barringer High School will continue to be serviced at the two
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Barringer campus locations noted above; however, a joint governance approach to
instructional leadership and staff supervision will be implemented by both
Principals. The entire school organization will be redesigned to reflect collaboration
and joint governance. A School Leadership Council will be developed consisting of |
the two Principals and members from both sites who will actively participate in the |
council to ensure that the needs of all stakeholders are met. Both campuses will also E
be united through the establishment of one singular PTA whose focus will be on |
improving parental and community involvement for the entire Barringer High
School community.

An external turnaround partner will be retained toward the goal of reorganizing and
refining the three existing academies that are housed at the Barringer High School
main campus, to provide a more robust, student-attractive/interest programming,
ensuring that the following small learning communities/academies already in place
are not only viable and fully-functioning, but become high-demand opportunities for |
incoming 10™ grade Barringer students: |

e Aerospace and Technology Academy

o  Visual Arts/Graphic Design Academy

¢ Law and International Studies Academy

The individual needs of teachers will be met through job-embedded professional
development sessions. A Chief School Academic Officer will be one of the key
new school leaders who will assist in creating professional development
opportunities that wilt address the needs of teachers and administrators at both sites.
This individual will work closely with both Principals and all members of the
administrative team to ensure that teachers are equipped to deliver high quality
instruction daily. The Chief School Academic Officer will focus solely on data
driven instructional improvement and will report directly to both Principals.

In addition, three subject area external experts will be brought in to work with the
10 Department Chairs (8 at the Barringer High School main campus and 2 at the
Barringer 9 campus) and focus on the following: (1) data and student achievement;
(2) instructional improvement at the classroom level (demonstrations of learning,
lesson planning, student engagement, etc.); and (3) student achievement
improvement through the creation and analysis of formative and summative
assessments. Formative and summative assessments will be purchased and used to
identify students’ needs and to inform instruction. After undergoing intensive
professional development, Department Chairs will turnkey best practices to the
Instructional Staff. Consistent calibration and monitoring will occur to ensure that
implementation is optimal and effective.

During the three year grant implementation process, SMART Boards will be used to
increase student learning time, support rigor, facilitate team teaching, and aid in
curriculum alignment. Over a three year time span, 142 units will be purchased and
all teachers at both sites will have access to this form of instructional enhancement.

Leadership

The Principal at the Barringer 9 campus was assigned to that site as Interim
Principal during the 2009-2010 school year, and assumed the permanent role in
2010-2011 after having made strong gains in improving teacher quality in the 2009-
2010 school year. Because of his accomplishments and his vision for the future, he
will remain at the site.

The Principal at the Barringer High School main campus was replaced in August
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2010. The new Principal immediately recognized that in order to improve the
school and prepare all of its students for college and/or a career, significant changes
would need to be made. One of her primary focuses has been to work with the
school’s stakeholders to change the culture of the school. Over the intervening six
months, there are signs that this approach is beginning to make a difference. Lesson
observations indicate that there is increased rigor in many classrooms and greater
adherence to the curriculum.

Unfortunately, while these improvements are highly credible, the rate of change is
insufficient to make the dramatic changes required to transform the achievement of
all students at Barringer High School. Therefore, the focus of this Transformation
Project will be to produce rapid significant change which ensures the achievement
and success of all students.

Operational Flexibility

In order for the Principals to transform the school there has to be a strategic
operational change in the role of the Principal from the managerial leader to the
instructional leader. In these roles, and with the assistance of the School Leadership
Team, the Principals will be able to focus on student learning and the quality of
teaching. Working together, they will create and implement with fidelity, coherent
programs of professional development and teacher evaluation. The teacher
evaluation program will consist of a minimum of four evaluations per year and will
include reflective feedback. Both the professional development and teacher
evaluation programs will be designed to empower effective teachers.

In order to effectively implement this change, Barringer High School needs the
autonomy and flexibility to modify the current staffing structures to create key
operational positions designed to enable the Principals to appropriately delegate
specific management tasks fo other staff. These newly created positions will ensure
that the Principals have sufficient time to provide strategic leadership and direction
by placing an unrelenting focus on instructional leadership. These positions will
include:

1. Chief School Academic Officer — The Chief Academic Officer will assist in
developing job-embedded professional development opportunities that address
the needs of teachers and administrators at both sites. His/her sole
responsibility will be to assist the Principals in directly improving classroom
instruction.

2. Supervisor of Student Services - The Supervisor of Student Services will assist
teachers and administrators at both sites with the development, implementation
and evaluation of behavioral support programs. The individual will also work
with both classified and non-classified students on social and emotional issues.
He/she will provide ongoing technical assistance, communication,
collaboration, and problem solving between and among school personnel,
students and families, and community. This position will provide Barringer’s
many at-risk students with support to ensure their academic success. This
position’s status as Supervisor will additionally help the school by ensuring that
teacher-required activities to support these challenged students are being carried
out effectively and efficiently.

3. Career and Workforce Development Specialist- . The Career and Workforce
Development Specialist will reach out to local community organizations,
businesses and individuals to secure employment, volunteer, internship and
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community service opportunities for students that are aligned to the students’

interests and the three main academies: Aerospace and Technology Academy,
Visual Arts/Graphic Design Academy, and the Law and International Studies

Academy.

Extended Learning Time
At the Barringer 9 campus, all students will receive approximately two-hundred and
forty hours (240 hours) of extended learning time throughout the school year. Each
day will be expanded by 1.5 hours (90 min/day X 160 days), extending the
instructional block (currently 80 minutes) to 90 minutes. In addition, a fifty minute
Freshmen Seminar class will be added to each school day. The Freshmen Seminar
curriculum will focus on the following areas:

e High School Orientation
Study Skills
Organizational Skills
College and/or Career Development
Social Skills and Human Relations
Information Technology-Senior Thesis

At the Barringer High School main campus, all students will receive approximately
one hundred and sixty hours (160 hours) of extended learning time. All sophomores
and juniors will attend classes focused on organization and study skill building,
improvement of Literacy/English skills (for 80 hours per year) and improvement of
Math skills (for an additional 80 hours per year). All twelfth grade students will
partake in enrichment electives designed to enhance their readiness for college
and/or career for one hour each day for 160 days (160 hours).

Staffing

In order to successfully transform the school, it is essential that Barringer High
School recruit, train, develop and retain high-quality staff. This will require the
creation and implementation of a high quality recruitment and retention program
supported by a coherent program of professional development and teacher
evaluation (with reflective feedback to all teachers at least four times a year). Both
the professional development and the teacher evaluation programs will be designed
to empower effective teachers.

Each of the key components described above would enable the school to move
forward and make adequate changes. Collectively, however, they represent a
holistic program which will enable Barringer High School to transform the lives of
all stakeholders, including the students, the teachers and the community.
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New Jersey State Department of Education

EXPENDITURE REPORT

(24y MEWARK, CITY

Grantee Name

Page 5 of 6

12000040

Agreement No.

{27) Basis of Report

2 CEDAR STREET O FIiNAL REPORT (check if final) [0 Cash-
Address
MEWARK : N.J O7102-32015 (26) Reporting Period: LI Accrued Expenditures
City State Zip [0 Other (Explain on
25) School Improvewant Grant (BIGIYRI/S separate sheet .
NGO Title From To of paper)
oBJ. (28) APPROVED BUDGET (29) CUMULATIVE EXPENDITURES

BUDGET CATEGORY CODE

Special;

Rt ;:.-: i 5 100 State Federal Other State Federal Other
IN_STR_U_F:T.!Q_“_ 3 Series Purpose
Personal Services -— Salaries : 100 AL s 200
Purchased Prof. & Tech Svcs. | 300 71000
Cther Purchased Services 500
Supplies and Materials 600 403 ZOZ
Other Objects 800

SUBTOTAL — INSTRUCTION &TB+ 402

SUPPORTSEHWCES BEION Series

Personal Services — Salaries | 100 TaEOHLE

Personal Svcs.— Emp. Benefits; 200 151210

Purchased Prof. & Tech Sves. | 300 147 + OO0
Purchased Prof. Ed. Sves. 320
Subrgrant Cost Summary

Purchased Property Services | 400

Other Purchased Services 500 110400
Travel 580 1 ¥VZ0
Supplies and Materials 800 12+ 250
Other Objects 800 12 B00
Indirect Costs 860
SUBTOTAL— SUPPORT SERVICES 1135558
ZFACILITIES ACQUISITION & [JERI]
* CONSTRUCTION. SERVICES  EIRIEY
Buildings 720
Instructional Equipment 731 189 5 (00
Non-instructional Equipment 732
SUBTOTAL — FACILITIES 189000
TOTAL COST pdalninisiny)
LESS PROGRAM INCOME
NET TOTAL COST ZGO0G000

This form must be used when submitting interim or
final fiscal reparts. The report must be signed by

the grant recipient agency’s chief fiscal officer. this grant agreement.

i hereby certify that this report is true and correct lo the best of my knowledge and that
all expenditures reported herein have been in accordance with the terms and caonditions of

{30)
PRINT NAME and TITLE
CISTRIBUTION: WHITE—DOE Grants Management

SIGNATURE

BLUE—Grantee GREEN--DOE Program Officer

PINK—DOE Budget Office

DATE
CANARY-—Grantee Project Directar

GOLDENROD-—DOE TA



{ F;lt\ll\:!

Form S-16

NJ DEPARTMENT OF EDUCATION
APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: Newark Public Schools
School Name: Barringer High School County/LEA/School Code: 13/ 3570 /020
NGO Title: School Improvement Grant (Cohort 2 - Year 1)

T FUNDS REQUESTED

FUNCTION & GRAN Q S1G ADMIN SIG TOTAL

BUDGET CATEGORY OBJECT STATE FEDERAL SIG COST COST
CODE FUNDS FUNDS FUNDS SUMMARY SUMMARY

{Column 1) {Column 2) (Column 3) {Column 4) (Column 5}

INSTRUCTION

Petsonal Services - Salaries 100-100

Puorchased Prof. & Tech Sves. 140-300
Other Purchased Services 100-500
Supplies and Materials 100-600
Other Objects 100-800

SUBTOTAL - INSTRUCTION
SUPPORT SERVICES

Personal Services - Salarics 200-100 760,518
Personal Sves - Emp, Benefits 200-200 181,21 o
Purchased Prof. & Tech Sves. 200-360 147,000 1/

Subgrant Cost Summary 200-320
Purchased Property Sves. 200-400
Cther Purchased Services 200-500 i ,'" Lo

Travel 200-580 1,720 I/
Supplies and Materials 200-600 25-658 v l%zSD
Other Objects 200-800 IR /

Indirect Costs 200-860

SUBTOTAL - SUPPORT SERVICE: <EXYTO098 I/ 45T -

FACILITIES ACQUISITION & CONSTR, SV(S

Buildings 400-720 _
Instructional Equipment 400-731 185,000 v
Noninstructional Equipment 400-732
SUBTOTAL - FACILITIE 189,000 -
TOTAL COST 2,000,000 -
Al
,,{ } A
Business Administrator/Chief Fiscal Officer Date ¢

Barringer HS Form S-16 Budget Summary Page 1 of 1 Newark Public Schools
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