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Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOQL APPLICATION**

SECTIONI:
NGO#: - - Title: School Improvement Grant
SECTION II, PART A:
- onlyx
School Name
Camden High School James Thompson (856) 966-5100
School Address School Principal Name Phone #
1700 Park Blvd L
School City, State, Zip Sharon Woodridge
Camden, New Jersey Schgq}_?rogram Director Name
rade Span of School 9% thru 12 School Program Director Telephone
856) 966-2395 /_swoodridge@camden.k12.nj.u
School Program Director Fax/email

Total amount of funds requested for school application: Year 1 $1,996.213.00 Year2 $ Year3 §
Duration of the Year 1 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and corvect. | further certify
the schpol application information is complete.

Certifigation of Chief' § - Dr. Bessie LeFra Young, Superintendent ate

SECTION II Part B

The school application has been duly authorized by the governing body of the  Camden Board of Education
school district (county code 07_, District Code 0680, School Code 030).

Superintendent ; / q / /@ [l
Title Date
Dr. Bess:e LeFra Young, nperintendent

4
Business Manager: C(/(A()t— /b\dw Phone:§56-966-2036 Fax:856-966-2139
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Form S-3
Documentation of Federal Compliance (DUNS/CCR) Form

Qote: this form must be completed and returned by the applicant prior to any award being made.

Part I - Applicant Organization

Organizational Name of Applicant Camden Board of Education- Camden High School
Address : 1700 Park Bivd. Camden, New Jersey 08102

DUNS number 114949936

Expiration Date of CCR registration 1/03/2012

Congressional District Sth

Part I - Primary Place of Performance under this award

City Camden City, New Jersey

County Camden

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has completed
its registration on the Central Contractor Registration (CCR) website, Sound at www.ccr.gov. and shall
'inmin a Surrent registration throughout the grant period.

Dr. Bessie LeFra Youne. Su erintendent
Name and Title
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Form S-4

Date: March, 2011
Revised: 11-22-2011

PROJECT ABSTRACT
LEA : Camden City Board of Education Name of School: Camden High School
The mission of Camden High School is to provide a personalized education for students, who will
Mission be in a safe and orderly environment. OQur students will be preparing to become critical thinkers
who are formulating career pathways for lifelong learning.

Camden High School’s vision is to work with teachers, students, parents, businesses and
community to provide a quality education for our students in a safe and orderly environment where
they can pursue their academic and career interests. The environment provides a rigorous,
collaborative, education incorporating school, work, and project-based learning so that students

Vision develop critical thinking skills and a strong knowledge base.

The Camden High community embraces involvement in the education of all students. The
parents and other community members will demonstrate respect for education through their support
for all members of the school environment. At Camden High School we envision an educational
environment where the learning atmosphere is exciting, stimulating, and success-oriented.

The Camden High School SIG will implement the Turnaround Model of school reform and will
engage in the following activities:

1. Conduct a search for and hire a dynamic principal who will inspire staff and students to
strive to achieve the mission of the school and who will successfully improve academic
outcomes for students.

2. Develop criteria for teacher efficacy based on a range of competencies, measure teacher
performance against this criteria, screen existing staff, rehire no more than 50% of existing
staff and hire new staff based on the criteria.

3. Establish mini-grants, provide exceptional professional development, offer tuition assistance,
create monetary incentives for participation in optional enrichment training, identify career
growth opportunities, and create an atmosphere that supports, attracts, and retains excellent
teachers.

4. Develop and implement a comprehensive professional development plan that is responsive to
the needs of teachers and improves their instructional effectiveness.

Proiect 5. Integrate Camden High SIG activities with the district “Turnaround Office” by working
J . closely with the turnaround officer and the state department of education.
Implementation . . o . . . - .
Summary 6. Hire an education specialist to oversee the ongoing, daily use of data to drive decision-making
on all fronts and at all levels.

7. Develop and implement a data analysis plan that ensures that instructional practice is adjusted
to improve student achievement based on real-time formative, interim, and summative data
collected.

8. Implement block scheduling and add 300 learning hours per year (through before-school,
after-school, and summer programming) to improve student academic outcomes.

9. Increase social-emotional and community-oriented services and supports for students,
including hire of a substance abuse intervention counselor, consultation with a child
psychiatrist, increased services for parenting teens, increased strategies to encourage students
to aspire to enroll in post-secondary education, concentrating heavily on the needs of ninth-
graders, and increasing wrap-around services available at the school or through referral for
students and their families.

10. Implement the following research-based programs: Teachscape Reflect (for classroom
observation, assessment, and reflection that strengthens teacher professional development and
effective teaching practice).

58




S5,

Reporting Metrics



&

Date: March, 2011
Revised: 11-22-2011

LEA : Camden City Board of Education

Form S-5

REPORTING METRICS

- -

Name of School: Camdeg High School

R T AW

G N

TR

i ]

FHEL
cfpl = At
- i

Which intervention the wnrool :mon_c.
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urnaround, restart, closure, or trans ormation)

T

AYP status

Year 8

Which AYP targeits the school met and missed

Made Safe Harbor in Language Arts Literacy for Total
Population and Economically Disadvantaged missed all other
subgroups.

Made Safe Harbor in Math for Total Population, African
American and Economically Disadvantaged missed all other
subgroups.

School improvemeni status

Restructuring Year 3

Number of minutes within the school year

6 hrs. 30 minutes /school day X 180 days = 70,200
minntesfyr.
5 hrs. 50 minuies /school day X 180 days = 63,000

. _ instructional minu
Student Ouicome/Academic OQuicome Data .~ SRIEENIL s o
Percentage of students at or above each proficiency level on state assessments in HSPA LAL
reading/language arts and mathematics {e.g., Partially Proficient, Proficient, Advanced), || Yr PP Prof. Adv. Prof
by grade and by student subgroup 09-10 81.4% 18.6% 0%
08-05 80.5% 19.5% 0%
07-08 74.4% 25.6% 0%
HSPA Math
09-10 95.2% 4.8% 0%
08-09 94.7% 5.3% 0%
07-08 87.5% 12.5% 0%
_ 2010 HSPA LAL
Total 81.4% 18.6% 0%
Gen Ed 74.6% 25.4% 0%
SPED 94 8% 5.2% 0%
*LEP 100% 0% 0%
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e S R G g e e R g T T N _ Data: -
Whits na n/a
Black 21.1% 0%
Asian nfa nfa
Hispanic 89.7% 10.3% 0%
Econ. 81.8% 18.2% 0%
Disadyv.
* < 16 in subgroup
2010 HSPA Math
Total 95.2% 4.8% 0%
Gen Ed 92.9% 7.1% 0%
SPED 100% 0% 0%
*L.EP 100% 0% 0
White nfa n/a n/a
Black 94.6% 5.4% 0%
Asian nfa n/a ofa
Hispanic 97.4% 2.6% 0%
Econ,
Disadv., 96.3% 3.7% 0%
* < 10 in subgroup
Student participation rale on state assessmenis in reading/language arts and in 2010 HSPA LAL | 2010 HSPA Math
mathemalics, by student subgroup # # of # #of
Enrolled | Valid | Enrolled | Valid
Scores Scores
Total 196 172 196 168
GenEd | 132 114 132 112
SPED 64 58 64 56
*LEP 1 1 1 1
White nfa na nfa n/a
Black 151 133 151 130
Asian n/a n/a n/a n/a
Hispanic | 45 39 435 38
Econ.
Disadv. | 123 110 123 107
Average scale scores on stale assessments in reading/language arts and in mathematics, 2010 HSPA 2010 HSPA
by grade, for the “all students” group, for each achievement quartile, and for each Avg. LAL Avg. LAL
subgroup Score Score
Total 166.9 165.0
Gen Ed 177.4 168.6
SPED 146.3 157.8
*LEP 135.0 156.0
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166.0
nfa
Hispanic 156.1 161.6
Econ. Disadv, 166.4 164.1
*< 10 in subgroup
Percentage of imited English proficient students who attain English language 0%
proficiency
Graduation rate Data taken from the NJ School Report Cards Class of: School | District | State
Class of 2010
(09-10) 42.19% | 56.9% 94.7%
Class of 2009
(08-09) 39.8% 54.9% 93.3%
Class of 2008 (
&7-08) 49.9% 65.6% 92.8%

Graduation Type: % of students satisfying the state
lesting requirements through different means

State
Class of 2010 Schoal Avy,
Regular studeats by
|_passing HSPA 21.2% 90.6%
All who graduated by
passing HSPA 17.5% 82.5%
All who graduated via
the AHSA process 58.2% 9.4%
All who graduated
exemp from passing
HSPA 24 3% 1.7%

Dropout rate 2009-10 2008-09
Dropout School | District | State | School | District | State
Kates
White 33.3% | 3I5.0% 0.9% | 154% | 200% 0.9%
Black 21.5% | 16.1% 3.7% | 256% | 9.5% 3.5%
Hispanic 288% | 20.0% 29% | 16.8% | 7.3% 2.9%
Amex. Ind/

Alaska Native 0.0% 0.0% 1.0% 0.0% 0.0% 2.7%
Asian 3.7% 0.4% 0.0% 3.0% 0.3%
Nar,

Hawaiiaa "Pac.

Islandes 0.0 (.0% 1.3% 0.0 0.0% 0.4%
Two or more 1.2% 0.0% 0.7%
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Male 239% | 197% | 19% | 185% | 11.0% | 1.9%
Female 223% | 155% | 1.5% | 13.0% | 65% | 14%
With
Disabilities 188% | 189% |27% | 162% | 11.1% | 27%
LEP 64.3% | 12.1% | 40% | 00% | 12% | 27%
Econ. Disadv. | 206% | 161% | 25% | 23.5% | 134% | 192
Total 1% | 175% | 27% | 259% | 87% | 1.7%
Student atiendance rate Attendance
Rates 2009-10 2008-09
Fercentage of students present on average each day.
School State School State
Grade 9 71.7% 94.1% 61.0% 94.0%
Grade 10 78.8% 94.0% 67.8% 94.0%
Grade 11 81.2% 93.8% 73.3% 93.6%
Grade 12 80.6% 92.4% 74.8% 92.3%
SE students
in
specialized
classes 76.4% 92.0% 64.0% 92.0%
Total
School 77.4% 94.6% 67.4% 94.6 %
Number and percentage of students completing advanced coursework (e.g., AP/IB), Advanced Placement Resuits
early-college high schools, or dual enrollment classes # of Students in # of Studeots
Test Name Class Taking Test
Chemistry 0 1
*Total 0 I

Advanced Placement Results Summury

Number of test scores 3 or higher: 0

Advanced Placement Participation for Gr, 11 & 12

School Stute Average

2009-10 0.2% 19.9%

* The wolal number of test takers may exceed the number earoiled

as students may take the test without taking the class.
College enrollment rates Class of 2010 Post-Graduation Pluns
Intended Pursuits (self Class of 2010
reported)

Four-yr. College/U miversity 28.6%
Two-yr, College 27.0%
Other College 3.7%
Other Post-Secondary School 1.6%
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Employment 13.8%
Undecided 37%
Other 16.4%
Discipline incidents: 2010-2011 Data Student Suspensions
District Stute
School Avp, Average
2006-10 38.0% 19.0% 14.0%
2008-09 21.0% 18.0% 14.0%
200708 25.0% 18.0% 14.0%
Student Expulsions
The number of students expelied duriag the school
ear,
2009-10 0 0 90
2008-09 2 2 35
2007-08 1 1 66
2009-10 35.0%

days.
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Distribution of teachers by wonmonnwnnn_ wn<o_ on

LEA’s teacher evaluation system. The

was 35%. The percentage of

¥y wak §%. Teashers were assessed based an

In 2010-2011, 100% of Camden High School teachers are
highly qualified. Five teachers were ransferred (o other
schools to insure that all icachers were highly qualified.
Although formal evaluations are performed by administrators,
the district does not have a system for recording the
distribution of teachers across performance levels.

Teacher attendance rate

Faculty Attendance Rate
_unnnonEmn of faculty present on average each day

Schaool State Average
2009-10 93.0% 96.0%

200809 94.5% 95.6%
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Date: March, 2011

Revised: 11-22-2011

Form S-6

STATEMENT OF NEED

Name of School: Camden High School

Achievement —
Reading

® Small Learning Community
Survey

* Spanish Reading Survey

® Access Test and W-APT
Speaking Test

® District Pre/Post Tests

* High School Proficiency
Assessment (HSPA)

* High School Alternative
Assessment

g mEnmaE...mnﬁn, -_En proficiencies are below the msho E.omﬁnaow levels, .H._un _Hn..E_

N . -
" o CELLE

T A

Population and Economically Disadvantaged Students made Safe Harbor in 2009.
However, all subgroups had a decline in proficiency rates in Spring 2010 in all cluster
skill areas: Reading, Interpreting Text, and Analyzing/Critiquing Success. The District
Pre/Post Tests also illustrate Jow achievement in this arca.

Root Canses:

Students enter high school two or more years deficient in basic skills. Teachers lack
support and training in ualizing differentated instructional stralegies o bridge the gap
between expected and actual performance levels. Instructional strategies don't addyess
gross deficiencies contributing to a pattern of failure that includes low grades and high
absentee and drop-out rates. Teachers rely upon iraditional resources o remediate and
evaluate student performance.

Academic
Achievement - Writing

® NJASKS

® PSAT

s SAT

* Small Learning Community
Survey

® Spanish Reading Survey

® Access Test and W-APT
Speaking Test

® District Pre/Post Tests

* High School Proficiency
Assessment (HSPA)

* High School Aliernative
Assessment

Student’s academic proficiencies are below the state proficiency levels. The Towal
Population and Economically Disadvantaged Students made Safe Harbor in 2009.
However, all subgroups had a decline in proficiency rates in Spring 2010 in all cluster
skill areas: Writing, Expository, and Persuasive, The District Pre/Post Tests also
illustrate low achievement in this area, .

Root Causes:

Students enter high school two or more years deficient in basic skills. Teachers lack
Support and training in utilizing differentiated instructional straiegies to bridge the gap
between expected and actual performance levels. Instructional strategies don’t address
gross deficiencies contributing to a pattern of failure that includes Jow grades and high
absentee and drop-out rates. Teachers rely upon wraditional resources (o remediate and
evaluate student performance.
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Acadermic o NJASKS
Achievement - o PSAT
Mathematics e SAT

* Small Learning Commaunity
Survey

® Spanish Reading Survey

® Access Test and W-APT
Speaking Test

* District Pre/Post Benchmarks

*» High School Proficiency
Assessment (HSPA)

® High School Alternative
Assessment

Population, African-American, and Economically Disadvantaged Students subgroups
made Safe Harbor in 2009, The HSPA 2010 scores dropped cossiderably compared (o
the 2009 scores. All subgroups had a decline in proficiency rates in Spring 2010 in all
cluster skill areas: Number and N umerical Operations, Patterns and Algebra, Dawa
Analysis, Probability, and Discrete Mathematics, Knowledge, and Mathematical
Process-Problems Solving. However some progress is evident from the District
Assessments,

Root Causes:

evaluate student performance,

Parent Involvement

Autendance; District Parent Center

There is a serious lack of parental involvement in the school. Duc io high community
mobility and other outside variances that preciude parents from participating on a
consistent basis student attendance and academic performances are adversely affected.
However, we have a small parenial base that is consistently supportive and producave.
Root Causes: :

*Parents do not feel welcome in the school environment due (o negative perceplions
based on their personal high school experiences.

*Parents’ experiences with their children have been uegative. Often they are summoned
to school because of misbehavior or underachievement. .

*Language barriers limit level of contact,

*Parents hold multiple Jobs, which limits contact with the school.

*Parents lack the technology and skills (o interface with teachers online. This is
exacerbated by the closing of some Ppublic libraries where both technology and
assistance were available.

Professional
Development

Professional Development Science
Survey; Teachers’ Professional
Development Plans; District
Professional Developmeat Schedule
of Activities; Professional
Development Evaluation Forms;
Adrinistrative Walkthroughs and

Need for more Professional Development in data driven instruction and analysis. Our
Professional Development should be designed to render more support to our teachers in
the use of data for instructionat purposes.

Root Causes:

*Limited administrative support in applying principles and sirategies taught in
professional development workshops.

*Lack of dedicated time for teachers [0 plan cooperative leaming acuvities.
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Extended Leaming
Opportunitics

High School Proficiency Assessment
(HSPA) scores; ASPIRA; Summer
Bridge; Saturday Reinstatement;
Prophecy Club; Upward, Bound
Virtual Instruction Program;
Summer Alternate High School
(AHSA) Program; School Report
Card Dropout Information and
Aliendance Rate; District Promotion
Data; District Graduation Lists

Extending the day/year can be beneficial for students. More teachers across the
curiculum need i be involved, The programs need to provide accuraie data (o prove
students are improving in LAL and Math skills. Both extended day and extended year
opportunities are critical to meet the needs of an at risk populations whose lifestyles
may hinder school attendance during traditional school hours. Additionally diverse
programs and offerings are needed to meet the needs of a variety of leamers,

Root Causcs: Poor arendance, truancy, a lack of interest in school, and outside
influence all contribute to high failure, absenteeism, truancy and low graduation rates.
Measures 1o combar these problems are sporadic and often incffective.

Homeless

District Homeless Records;
High School Earollment Report

* Reviewed homeless
enroliment data with the
Project Manager of Human
Services to identify the
homeless students
attending Camden High
Schoaol,

* Examined the test resuits
reports for the 2010 NJASK
assessments.

Used NJSMART t0 locate data
for students who may have been
tested at other schools or in
other districts in the state of NJ.

The homeless poputation at Camden Hi 8h School has ranged from 22 at the beginning
of the year to a current earoliment of 17, Homeless swdents face unique challenges that
directly impact achievement. Whether families are fleeing from domestic violence or
thrust into an economic downturn caused by unemployment, poventy, substance abuse,

or loss of the primary breadwinner, students do not icave their problems at the
schoolhouse doors.

Root Causes:
*Homeless students may have high mobility, excessive abseniceism, iruancy, and both
emotional and behavior problems.
*Students enter the district with fragmented and incomplete academic history records.
This can preclude placing students af the correct grade level.
*When living in group homes and sheiters students lack privacy and support needed (10
study at home.
*Homeless students living alone may be required to work for a li ving. Often they fack
the discipline, support, and coping skilis needed to be suceessful in school while also
working at a job. _
*Students coping with caregivers who have mental health and addiction probiems ofien
find themselves responsible for the care of younger siblings. They sacrifice their studies
1o provide younger children with a support system. The homeless population by
grade level is:

* Gr.9- 5students or 1.9% of Gr. 9 enroilment

* Gr.10- 4 students or 2.2% of Gr. 10 enroliment

* Gr.11-3 students or 1.6% of Gr.11

enroliment,
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*  Gr. 12- 5 students or 2.3% of Gr.12
enrallment,

Assessment histories were available for 4 students (23.6%). The remaining 12
students (76.4%) had no state assessment data

In ninth grade assessment data was availabie for 2 of the S homeless students.
These students had tested partially proficient in both LAL and Math on the
eighth grade assessment Of the 4 homeless tenth graders; one had scores
available from the eighth grade assessment. This tenth grader had tested
partially proficient in both ILAL and Math. The analysis identified 3 eleventh
graders who were currently homeless. Only one student had a NJ assessment
history. This student was partially proficient in both LAL and Math on the
eighth grade assessment. The HSPA results were not available at the time of
submission of this proposal. The data revealed 5 twelfth grade students who are
currently homeless. None of these students had an assessment history in NJ.
Lack of assessment data on students and high mobility rates inhibits the ability
to ensure continuity of instruction. .

Students with Fali Child Count Services are provided for approximately 319 siudents with disabilitics including 70
Disabilities 2009-2010 School Report Card assigned to the Goodwill Program located nearby in an industrial park. Services are
Auendance Data also provided for behavior disabled students, mild cognitive learners, and specific
Suspeasion Data learning disabled students. A notabie decline behavior disabled student enrollment
Report Cards; occurs between September and June. Poor student achievement is evident on grade
Master Schedule Report reports of self-contained LD students.
Root Causes:
*High absentecism, class cutting, and truancy.
*Disciplinary infractions resulting in suspensions,
*Lack of highly qualified core course teachers.
*Shortage of qualified inclusion teachers.
*Schedule changes to compensate for staffing shortages.
*Sbortage of highly qualified special needs math and science teachers.
English Language Not applicable at this school. No ELL studenls at this school.

Economically
Ubwm.n_e_m:”mmmn

Sce Results and Outcomes box to the
night.

Almost 100% of students at Camden High School “are economically disadvantaged so
all areas and measures apply to the student demographic served.

School Culture

CBOE Incident Reports; Staff and

More collaborative and comprehensive planning needs to be done to proactively
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Student ce prevent scrious incidents such as gang related activity, drug use and sales, and frequent
fights. _
Leadership SLC Survey Inconsistency in Educational Leadership. Constant changes in Leadershup for the past 4
years.
Highly Qualified Staff | School Staff Listing, SLC Survey; Vacancies have existed in math and science (Special Needs) for af least seven years.
Attendance Reports; Literacy Coach position has been vacant for three years. District cutbacks due (o
obscrvations/evaluations by budgetary problems may have an adverse effect on our staffing needs. Survey needs o
administration specify individual high school responses. Staff anendance is at 65%: below an
acceptable level.
Other: Education High School Proficiency Assessment | Previous district initiati ves were not consistent, did not incorporaie all components of
Reform (HSPA) scores; selected models, and did not result in desired outcomes.
Smaller Learning Community (SLC) | Root Causes:
Survey; *School leadership was not totally committed to the effort,
Master Class Schedules, 2007-2010

*School adminisiration had a limited understanding of processes and revised the model
to suit perceived needs. '

*Faculty was reluctant to change, was not included in planning stages, and did not buy
into the process.
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Evaluation & Needs Assessment Summary

Describe the process and techniques
used 1n the needs assessment.

Using a facilitative approach, a reszucturing tcam composed of school staff, district staff and community
members identified the overall committee goal. Next, members surveyed students and staff 10 get their input
regarding weaknesses and strengths affecting both academics and morale. The committee then reviewed data
including assessment results, student attendance and grade reports, teachers’ grade distribution reports, and other
information relative to staff attendance and mmover. Specific problems identified include high student grade
reiention and mobility, poor academic outcomes for students, building upkeep, staff and student morale,
leadership, parent and community involvement. Each area was cxamined separately and solutions recommended.
Final recommendations culminated in this application.

Descnbe methods used to collect and
compile data for student subgroups.

Using a facilitative approach, a restructuring team composed of school staff, district staff and comsmunity
members identified the overall committee goal. Next, members surveyed students and staff 10 get their input
regarding of weaknesses and strengths affecting both academics and morale. The committee then reviewed data
including assessment results, student attendance and grade reports, teachers’ grade distribution reports, and other
information relative 1o staff anendance and turnover. Specific problems identified include high student grade
retention and mobitity, poor academic outcomes for students, building upkeep, staff and student morale,
leadership, parent and community involvement. Each area was examined separately and solulions recommended.
Final recommendations culminated in this application.

Explain how the daia from the

. | collection methods are valid and

reliable.

Primary daia sources included HSPA reports, AHSA reports and cobort reports from New Jersey SMART.
Locally derived data (atteadance, grade reports, and promotion-—retention reports) are ediled daily or before they
are published. These assessments are deemed valid and reliabie. Ouline student and teacher surveys were
compieted in one computer laboratory under the supervision of the school technology coordinator.

What did the daia analysis reveal

* | regarding classroom instruction?

Auendance, truancy, and a high mobility rate are the greatest factors impacting instruction. In 2009-10 the school
reported a 77.45% attendance rate as compared to a statewide average of 94.6%. Also, last year 55.2% of Camden
High School studeats had 10 or more unexcused absences. Curriculum remodeling, professional development
Programs, and technology are rendered ineffective when studenss are absent from classes. Teacher surveys also
indicated additional administrative support is needed 10 assist teachers challenged by disruptive classroom
behaviors.

What did the data analysis reveal

- | regarding professional development

umplemented in the previous year(s)?

A Professional Development Team composed of 4 teachers and 2 administrators surveyed staff and organized
activities to occur on 6 professional development days. In-service training was provided on Reading and Wriung
across the Curriculum, Changing the School Culture, Smaller Learning Communities, and using Whitchoards,
Smart Boards, and Voice Thread, Subject area professional development activities were offered by district
supervisors throughout the year. Data was not available to determine the degree to which strategics leamed in
professional development were implemented in classrooms.

How are cducationally at-risk

New registrants who possess factors that may put them at risk are identified by guidance counselors and Child

92




m:&nbm identified in 2 dmely

manper?

attendance reports and identify students whose absences and tardiness put them at risk for quitting school.

How are educationally at-risk

A wide array of interventions are available 1o at risk smdents, including a School Based Youth Services Program
that employs a full-time social worker, a health and human services coordinator, a family therapist, a case
manager Lo work with pregnant and parenting students, a health education specialist, and a nurse, The school

information on and improvement of
the instructional program?

7. | students provided with effective Child Study Team provides individual and group counseling (o behavior disabled students and guidance
assistance? counselors help students strive for academic success. Camden High School also employs a full time drop-out
prevention coordinator whose primary responsibility is to work with at risk students and their parents o keep
these studeats in school.
8 How does the needs assessment Not Applicable.
" | address migrant studeni(s) needs?
Data relative to the numbers and grade assignments of homeless students was obtained from the Office of
9 How does the needs assessment Research and Planning. Other assessments reported aggregate student data and did not disaggregate information
* | address homeless student(s) needs? by categories of at risk students. The District homeless coordinator was the source of information about problems
homelessness poses to a student’s academic success.
How were ieachers engaged in Teachers met in subject area teams to analyze daia from state and local assessments and recommend strategies for
decisions regarding the use of addressing deficiencies. Department chairpersons sit on the Principal’s Cabinet and were asked to share
10.| academic assessiments to provide recommendations with the Restructuring Team at Cabinet meetin gs.

L.

Describe the transition plan for
preschool to kindergarten, if
applicable.

12.

Describe the process used to select
the priority problems and root causes
for this plan?

13.

What did the data analysis reveal
regarding the root causes of
subgroups not meeting AYP?
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Needs assessments and evaluations identifi
failure to make AYP for eight years, poor
problems, and high staff tumover. These
large and diverse population of at risk s
. i . Camden High School is a fixture in this
MMH%M:%M%H“N“MW%M& accomplished and distinguished m_.mn_._ﬁom who have gone on 1o
14.| programs lead to the selection of the | S3¥Y 00 family waditions of graduating m..oE Camden High Sc
- SIG mode! (Transf ion, llerventions on a continuum. Camden High Schoot has had
Turn 4. Rest o _30:_ sure)? lithe change; bowever, the transformation model was not se
Hmaround, Restart or Closure)? selected because it is the logical next step. This opLion reg
gnv&ﬁ&ﬁﬁ—nﬁ_uo&omﬁnggnnﬁg In
the implementation of project goals. These interventions have not been tried before. By embracing them,
addressing priority problems, and hamessing the support of community members, the Commitice is oplimistic
that improvement in all areas will resuj. _
L e The school has a veteran teaching staff. Many members are approaching retirement; otbers will choose not to
15 Mﬂ&%ﬂ E_n P _.o%MoMMMnFMWQE of vm_.nn__..m.n in .,nwﬁcoE:h.m wo_on:.h options i_: Emvo.nn teachers’ choices as well as the need for change. The
) ineffective? following straiegies will be utilized 1o remove weffective staff members: 1) voluntary retirement for cligible staff;
| 2) voluntary transfers; and 3) involuntary transfers.
Describe the incentive for Nationally | The district currently has no incentive for Nationally Board Certified Teachers and Principals.
16.| Board Cenified Teachers and
Principals.
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Form S-7
Date: March, 2011
Revised: 11-22-2011

TURNAROUND PROJECT DESCRIPTION
Name of School: Casmden High School

LEA : Cumden City Board of Education

successfully implement the SIG ann_.

Evideqce.of Iplementation Toplementstion Descd 1 L Tiodine
LEA ident . The LEA will develop rules and regulations as well as procedures and protocols for August 2011
L. Mwwtqm :nwﬂo H_M.Hwnwwﬂmwhﬂsﬁﬂa and school leadership to support the development and implementation of the tumaround
promote necessary school change. Bon& The LEA will revise the govermance manual, written procedures/proiocols,

ional charts, and job descri tions {0 promote the

] .. The LEA (including the District Turnaround Leader) will follow district procedures for | July 2011
2. A&nEmn_onGEEaamﬂEw& . L . B . L A .
with U competencies 1o be a hiring a principal including posting of position, screening, lnierviewing, and ultimately

transformation leader. _mn_ongm a pnncipal with the necessary competencies outlined above to be a turnaround

3. LEA policy allows the principal The LEA grants the principal the operational flexibility and authorized decision-making | July 2011
reasonable discretion to implement new | in staffing, resource allocations, budget, time/calendars, and purchases as evidenced by
programs or strategies. Board of Education approval.

The LEA will continue to offer training and formal professional development (PD) 10 Sept 2011- May2012

4. The LEA establishes a pipeline of competencies 1o turnaround schools. The LEA will further develop existing partnerships

potential rnaround leaders. with local colleges and universities to provide graduate coursework to support
educational leadership. The LEA will offer teachers assistance with the cost of mition
so they can pursue an administrative credential.

5. The LEA creates the expectation that The LEA will assist the principal in developing staff instructional capacity and provide | July 2011 —July2012

the principal will develop staff opportunities for leadership to guide the learning agenda by: 1) offering PD through the

instructional capacity, and provide District Professional Development Deparument, and 2) providing operational fiexibility,

opportunities for sharing authority to School teams and departments will have teachers in leadership positions, and the
_guide the learning agenda. principal will actively support poiential teacher leaders by sharing authority when
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| appropriate and by conferencing with teachers to promote leadership qualities,

lmplementation Guidance
The district and principal will utilize competencies, which are skills or consistent pauems of thinking, feeling, acting, or speaking that cause a
person 10 be effective in a particular job or role, as a key predictor of how someone will perform at work. Examples of locally adopted

1 i persistence, planning ahead, flexibility, respect for and sensitivity to norms of interaction in

E_:_D:m. |

SRR ey iy vt
B0 g
P AT g A

Ability to manage time cffectively

Flexibility, adaptability, and openness to change and criticism
Interpersonal skills and valuing of diversity

Problem-solving

The LEA will establish a transpareat system of procedures and proiocols 10 evaluate staff Summer 2011
based on the compeiencies required to fully implement the Turnaround Model. Staff must
possess and/or demonstrate the following competencies:
® Technical skills to perform assigned job ar a high level
. Commitment to professional improvement and development
1. The SEA and/or LEA establish a Trust and integrity
transparcal sysiem of pr o.nan.nm Ability to motivate and support others
and protocols for evaluating staff, Drive for results

The LEA evaluates wacher and
administrator skills and
knowledge, using a variety of valid
and reliable evaluation tools that
can be used to guide PD, eacher

The LEA will establish a system to evaluate teachers and administrators ia the skills and
knowledge needed to fully impiement the Turnaround Model using a variety of valid angd
reliable tools including formal and informal observations, self-reflection, and student
achievement. These evaluations will be used to guide professional development and to offer
other support and ultimately 10 make personnel decisions. Formal evaluations will be
conducted according to district and state-mandated policies. The following tools will be used
to evaluate teacher and administrator skills:

®  Charlote Danielson's Framework

- ® The Three Minute Classroom Walkthrough
support, and personnel decisions. * Altemate Teacher Evaluation Process
*  School Professional Development Plan
¢ Individual Professional Development Plan
® Observation Reports

Sept 2011-June 2013
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® Teacher Lesson Plang
The LEA will administer asscssments to determine the number and level of PD activities

needed to implement the turnaround model, Assessment results will be used 1o guide PD
activities.

. The SEA and LEA document the

evaluation process and provide

The SEA and LEA will document all aspects of the evaluation process to ensure fulelity and
will provide training 10 all involved in the evaluation process on a regular basis including all

June 2012

training regarding the evaluation new and existing staff.
process.
- The SEA and LEA periodically The SEA and LEA will periodically assess the quality and usefulness of the evaluation Sept 201 1-June 2013

assess the quality and usefulness of
the evaluation process,

process. Bi-annually the LLEA and Board of Education will conduct a formal review of the
evaluation process and tool to determine the cfficacy of the evaluation process.

- The LLEA monitors the evaluation

The staff evaluation process established by the LEA will take student achievement into Seprember 2011 —
account as well as other indicators including reflection and formal and informal July2013
observations. Student achievement will be evaluated based on data from the following
sources:
- The LEA siaff evaluation process * HSPA
takes student achievement into * Limelight
account as well as other indicators, *  Auendance records
such as reflection and observation. * Discipline records
* Report cards
® Teacher grade distribution TEports
¢ Classroom ovmo_éwnon&img:mwm
> __Teacher grade books
The LEA will monitor the evaluation Process and review the resulis annually. Additionally, | June 2012

process and reviews resylis.
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Turparound SIG Required Activity - 3: Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the swudents in a turnaround school.

that wrnaround objectives are observed in classrooms. July 2011

¢ Differentiated ~E&.§§a
* Student engagement
* Technology infusion

»  Datg Walls
l. I incentives are implemented, the .« T T . her cable
SEA and/or LEA will develop a cam Teaching (where applicable)

valid, fair, and transparent method 2) Convene a School Turnaround Committee comprised of adminisirators, teachers,
mOa. n.nm.n_:m Whether performance- Support staff, parents, comumunity members, and students, who will recommend
based incentives have been met. 8on-financial incentives to recruit and recognize staff that best reflects
turnaround goals and positi vely impacts student academic Performance.

July 2011

* Individual incentives Jor exemplary performance based on school rubric
awarded to teachers to purchase items of their choice Jor use in the
classroom

*  Mini Grants awarded to deserving teachers/grade levels for projects to

enhance student learning /enrichment activities awarded by Leadership

Team July 2011

3} The committee will develop a rubric to tangibly determine whether performance
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based incentives have been met. The rubric may include but not be liunited to use
of technology in the classroom, administrative Jeedback on walkthroughs and
observations; improved results on assessments, and administrative feedback on
lesson plans,

4) The performance based incentive Plan will be approved by the School Board and
disseminated to district schools,

5) LEA administrative staff and school administrasors will explain the incentive plan
to school staffs.

August 2011

September 201 |

. The SEA and LEA develop a

performance-based incentive

The commitice of stakeholders will use a facilitative approach consisting of the following
steps to identify and eliminate problems inherent in recruiting, retaining, and placing
teachers in turnaround schools:

1) Utdlize data from turnaround schools to develop a list of problems.

2) Combine problems into smaller related groups; classify all problems in each group

July 2011

- LEA hiring procedures and budget

Umelines support recruitment and
hiring of high-quality teachers.

Decessary skills to implement the turnaround model with the Camden High School student

regular and timely basis to provide a continuous and current list of available, high quality
teachers. The LEA will adjust the budget 10 assure thag N0 positions are vacant, The
interview panel wil apply the new point System and select only high quality candidates.

system in partnership with under major descriptive calegories
teachers, weachers” unions, and
other relevant stakeholders, 3) Develop performance based incentives that address major categories. They may
énclude but not be limited 1o mini grants, attendance at workshops, field trips,
opportunilies to demonsirate lessons, opportunity to mentor new teachers, and
Jeaturing teacher in a district-wide publication.
The LEA supports the school leadership in establishing a single level of performance that is August 2011
- The SEA and LEA will develop required of all teachers Using multiple measures of high quality performance stakeholders
policies that facilitate set the parameters of instructional ineffectiveness. The LEA will develop a definition of
performance-based dismissals. inadequacy of classroom performance in consultation with teachers, teachers’ union and
other relevant stakeholders.
The LEA will redesign a SYSIem 1o recruit ang hire high quality teachers exhibiting the August 2011

99




&

5. LEA and school will provide
targeted assistance (o
underperforming teachers,

Uaderperforming teachers will Hono?mcﬁ of supports and PD opportunities to address
incfficacy in the classroom, including coaching, mentoring, training, opportunities for
coliaboration, participating in a Professional Learning Community, and an Individual
Professional Development Plan that is followed and tailored 1o the strengths and weaknesscs
of the teacher. Every effort will be made to assist underperforming teachers in improving
their teaching practice.

June 2012

Turnaround SIG Required Activity —4: Provide staff ongoing, high-quality job-embedded professional development (PD) that is aligned with
the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching
and learmning and have the capacity Lo successfully implement school reform strategies.

Lmplementation Guidance

Effecuve PD: (1) occurs on a regular basis (e.g., daily or weekly); (2) is aligned with academic standards, school curricula, and school
improvement goals; (3) involves educators working together collaboratively, and is ofien facilitated by school instructional leaders, school-based
PD coaches, or mentors; (4) requises aclive engagement rather than passive learning by participants; and (5) focuses on understanding what and

how students are learning, and how to address students’ leaming needs (e.g
planning, testing, and adjusting mamﬁ.:n

tional strategies, formative assessments, and materials based on such data).

., reviewing student work and achievement data; collaboratively

Evidence of

PR

T

FToR T T

LFEE)

1. The LEA and school provide PD
that 1s differendated based on

teacher experience and expertse,

and student data. Professional
development does not interfere
with the classroom schedule.

The LEA wili develop and implement a comp sive PD plan that is responsive to the

needs of individual teachers based on experience and competence, and that improves their
inseructional effectiveness. The individual PD needs of teachers will be identified and PD
will be tailored to meet those needs. A PD plan will be created for each teacher through a
collaborative process between administrators and teachers, and PD will be provided
according to those individualized plans. Adminisrators will provide common planning
time for teachers to allow them to collaborate and leam from one another. Collaborative
planning time will be scheduled into the day 1o fit around classroom schedules. Teaching
teams will be established and will meet at the same time every day not enly for common
planning time and but also for shared PD activities.

Sept 2011-June 2012

2. The LEA and school provide PD
that equips teachers with the
compelencies needed to apply
evidence- and standards-based
pracuces effeclvely.

PD will reflect an increased focus on training in chiid development. Teachers will have
access to peer mediation, coaching, and mentoring. PD will address the improvement of
instructionat effectiveness and how to apply evidence-based practices effectively (such as
the Curriculuin Mapper and Teach Scape). Teachers will receive targeted training in how Lo
teach ¢o the NJ Core Curriculum Content Standards; how to use alternative assessment
systems; how {o use the in-class immediale student response data collection system for

Sept 2011-3une 2012
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Turnaround SIG Required Activity —5: Adopt a new governance structure or enter into a multi-year contract with the LEA or SEA to obtain
added flexibility in exchange for greater accountability.

Implementation Guidance
Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the

LEA or SEA, or hire a “turnaround _om@o__.s.iro reports directly to the Superintendent or Chief Academic Officer.

id tio)

nd

The LEA has a structure in place,
such as a turnaround office or team, to
direct and support SIG
implementation. Senior leadership
with school improvement skills leads
this office or team.

SIG implementation. The Turnaround Office will include a Turnaround Officer, i.e. an
Assistant Superintendent or Director, with strong leadership and school improvement
skills. The school will create its own turnaround team to support the turnaround process.

May 2011

The LEA allocates resources to
support the turnaround office or team.

The LEA will allocate all necessary resources to support the District Turnaround Office

including qualified staff, space, time, technology, and equipment to allow the Tumaround
Office to function efficiently and effectively.

July 201 1-July 2014

LEA policies and operating
procedures are reviewed and
recommendations made for changes if
barriers to reform are identified.

The Superintendent and District Turnaround Office will review operating procedure and
policies and share this review with the Board of Education to assure that potential barriers
to reform are identified and addressed to provide for successful implementation of the
proposed School Improvement Grant. The LEA will collaborate with the district
bargaining unit for Board of Education approval to address concerns while fully
implementing all components of the grant.

May 2011

The LEA has a process in place to
carefully screen, select, and monitor
external partners based on specific
criteria closely aligned to meeting
identified school needs.

The Board of Education, Superintendent, School Business Administrator, and Purchasing
Department have a Board of Education approved process in place to screen, select, and
monitor all external partners based on state-mandated and district criteria aligned to
meeting school needs.

Aug 201 1-June 2012

The LEA has a clearly articulated
plan to sustain reform beyond the
funding period.

The Board of Education and LEA leadership will work through the District Turnaround
Office to develop a plan to sustain reform beyond the funding period and to disseminate
district wide those reform processes, programs, and policies which will improve student
achievement. This plan will allow for monitoring, replication, and recursive evaluation of
all aspects of the implementation of the Turmaround Model to provide for district wide
improvement at all indicated, individual schools.

April-June 2012

The LEA and school will align SIG
resources with other resources to
sustain interventions.

The District Turnaround Office and School Turnaround Team will develop a plan to align
SIG resources with other resources to sustain interventions. Through considerable
collaborative partnerships with local organizations, agencies, and local educational
institutions, the LEA will develop valuable, ongoing support systems. The District
Turnaround Office will network, communicate, and engage in outreach and research to

Aug 2011-June 2012
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investigate other polcatial grants and funding sources.

Turnarouad SIG Required Activity ~ 6: Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards,

Implementation Guidance
If an LEA determines, based on a careful review of appropriate data, that the instructional program currently being impiemented in a particular
school is rescarch-based and properly aligned, it may continue to implement that instructional program. However, it is expected that most LEAs
with Tier I or Tier I schools will need to make at least minor adjustments to the instructional programs in those schools 1o ensure that those
rograms are, in fact, research-based and roperly aligned.

. . .. IR .H...n..;..‘.....-....\...... ......\...,. RIS :»‘...a D .
| Hq s -pn:_._n_..n.nn.-.m_ g ool LT e PR \H_.... .-g QRO S Gavitie o Timeline
1. SEA and LEA data systems SEA and LEA implement a real time data collection system that supports reflective June 2011-June 2012
facilitale the collection, professional practice, frequent administrator monitoring of all aspects of instruction, and
interpretadion, and use of data o identifies curriculum gaps by generating reports that provide formative information across
drive instructional change. all grade levels and subject areas. The data collection system also synthesizes instructional

stralegies, resources, and accommodations.

2. SEA, LEA, and school provide SEA, LEA and school leadership identify and adopt systems that accommodate a range of June-August 2011
access to timely data that include | data sources offering feedback on the fidelity of instruction to support planning in real time
disaggregated statewide and {o drive real time improvements in teaching and learning. Data includes standardized test
assessment scores, school scores as well as daily classroom observation data.

performance, and aggregaied
classroom observation data.
3. LEA and school dedicate LEA supports school leadership in wentifying aliernatives to fixed scheduling to provide May-August 2011
structured time for PD and staff regular, consistent blocks of time for teacher collaboration and curriculum refinement based
collaboration around data on the reports generated by data collection systems. PD and staff collaboration around data
iRlerpretation. interpretation will occur during these blocks of time. .
4. LEA aad school demonstrate use LEA supports school leadership in establishing a curriculum alignment, improvement and June 2011-June 20612
of daia to guide instructional assessment process that collects data and drives articulation of the most pressing and
change, and the school defines a significant influences on the turnaround situation and the opportunities that can be
process where teacher and implemented quickly and efficienty to put the school on a heaithy track. Teacher and
adminisiralor teams meet (0 review | administrator teams meet to review data and plan improvement as an integral part of this
data and plan improvement. process. An education specialist will be hired for the school to maintain data (monitor data

collection) that will inform the progress of the implementation model.
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5. The m&ﬁ Schoot will provide | LEA supponts school the need for students 10 enhance their leaming with the implementation | August 201 1-
instructional supplies and of a Technology Research Lab. This Lab will be designated specifically for the studeats to Oclober 2011
malerials. complete their PBL (project-based learning) activities, for research, for remediation, etc. The

instructional supplies and materials wili equip the Lab in order for it to be fully functional.

6. The LEA and School will provide | LEA supports school the need for students 1o enhance their learning with the implementation August 201 1-
instructional equipment, of a Technology Research Lab. This Lab wiil be designated specifically for the students to Oclober 2011

compiete their PBL (project-based learning) activities, for research, for remediation, etc. The

instructional equipment will enhance the Lab in order for it 1o be fully functional.

Turnaround SIG Required Activity ~7: Promote the continuous use of student data to inform and differentiate instruction in order to meet the
academic needs of individual students.

Implementation Guidance

The SEA and LEA wili organize a system of timely benchmark reporting that will accurately | October 201 1-June

gauge student proficiency in constructing responses that align with the rigor expressed in the | 2012

1. The SEA and LEA will provide the | Common Core Standards including but not limited to analysis and synthesis of information
school’s Data Management Team | from multiple sources, as well as the examination and explanation of alternate perspectives -
access (o timely data. across a variety of sources. This data will be provided to the schools on a monthly basis, and

the school's Data Management Team will disseminate the data to the teachers with
explanation, and suggestion,

2. LEA and school dedicate The LEA and school will modify the daily schedule to accommodate staff’s routine Benchmark Data
structured time for PD and staff engagement 1n En.owau:wnon. reporting and ﬂmnﬁm..uon of data resulting from benchmark PD will be held
collaboration around daia assessments. >&EE.E.§ and staff will wm_dﬁv.ﬁn in PD 10 support their interpretation of Oct., Dec., Feb., &
interpretation. the amE. Teachers will learn how to use daia to adjust instruction to improve student Apr.

achievement.
. Growth targets framed by raw point scoring will be identified through an analysis of current Oct., Dec., Feb,, &

3 MM M “.,WW m_“HMMM”” W%M.MMMME trends and scores then rendered as targets to be evidenced in classroom formati ve Apr.

assessments. :
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4. The LEA has ongoing diagnostic
programs in place 10 assess annual
goals for student learning and
effective practice,

The LEA and the District Tumnaround Office will develop a system and programs to monitor
and evaluale the annual goals and benchmarks developed o assess student achievement and
instructional practices io determine which are effective and efficient. The system and
programs will include a wide variety of formative and summative data and opportunities for
staff, students, parents, and community stakeholders to participate in the review of the
collecied data. :

Data can be
presented {display)
dunng parent-
teacher conference
in Dec., Feb., &
April

5. LEA and school demonstrale use
of data to guide instructional
change, and the school defines a
process where eacher and
administrator teams meet to review
daia and plan improvement.

The LEA and school will identify a model structure for the effective use of data to improve
instruction that involves teachers and administrators. The School Turnaround Team with
support from the LEA and the District Turnaround Office will establish a process with 2
schedule of monthly, quarterly, and annual data meetings 1o review all available data and
make appropriate adjustments to increase individual student and school wide academic
progress. Professional Leaming Teams will meet regularly (weekly and monthly) o review
student data to improve instructional practice and lesson planning and 1o intervene promptly
to address individual stdent needs.

Oct., Dec., Feb., &
Apr

6. The LEA and school share student
progress dala with parents and
students.

The LEA and school will work together to facilitate shacing of student progress data with
parents and students. The LEA and the District Tumaround Office and principal, with
support from the School Tumaround Team, will conduct open, annual meetings at the
school with all stakeholders to disseminate school wide student progress data including
support for students. The School Turnaround Team will develop and facilitate quarterly
opportunities for parents and students 1o review student data with instructional and support
staff. School wide meetings will be held as well as individual parent-student-teacher
conferences at each report card period and at the beginning of the school year to review
student goals and Individual Learning Plans

Oct., Dec., Feb.,
& Apr

Turnaround SIG Required Activity — 8: Establish schedules and implement strategies that provide increased learning time for all students.

Implementation Guidance

“Increased leaming time™ means using a longer school day, week, or year schedule to significantly increase the total number of school hours 10
| include additional time for (a) instruction in core academic subjects including English, reading or language arts, mathematics, science, foreign
languages, civics and government, economics, arts, history, and geography; (b) instruction in other subjects and enrichment activities that
coniribute to a well-rounded education, including, for example, physical education, service learning, and experiential and work-based learning
opportunities that are provided by partnering, as appropriate, with other organizations; and (c) teachers 1o collaborate, plan, and engage in PD
within and across grades and subjects. Research supports the effectiveness of well-designed programs that expand leaming time by a minimum of
300 hours per school year. Increased academic learning time will positively affect the quality of instruction by allowing more time for
instruction, increasing student engagement, and increasing productive learning time,
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The LEA under the guidance of the SEA has in the past implemented block scheduling,

flexible scheduling, common planning periods for teachers, and smali leamning communities,
In addition 1o these practices the following evidence-based practices that provide increased
learning time will be implemented under this plan:

1) Review autendance data; develop and implement strategies 10 improve attendance,

Summer 2011
2) Increased learning time will be available before and after school. The new hours are as

. The SEA, LEA, and school are follows: Fall 2011
familiar with e¢vidence-based Students: 7:45 - 3:55; Staff: 7:30 — 4: 15; and Administration: 7:15 — 4:40, Classes and
practices {0 provide increased activities will be offered by the LEA in conjunction with partner colleges and universities. Fall 2011
learning Gme. 3) Opportunities will be available for students to enroll in virtual courses during extended

hours or cyber classes that can be taken at home. Fall 2011

4) Swdents will be encouraged to become involved in the community by participating in Fali 2011
organized volunteer opportunities, shadowing experiences and interaships. Spring 2012
5) The LEA will offer Saturday credit and attendance rECOVEry programs.

6) The LEA will offer summer, Saturday, after school, remedial programs for students who

have not demonstrated proficiency on State assessments.

. The LEA and school identify Both enlities recruit, recognize, and engage in partnership opportunities that address the September 2011-
communily needs and partnership | needs of the school community such as Leamn-to-Earn through job shadowing, Co-op, and | May 2012
opportunitics. advisorfadvisee structures.

The LEA will allocate Title I and local budget funds for Increased learning time. October 201 1-March

- The LEA allocates funding for 2012
Increased learning programs.

. The LEA supports school Parmerships with local agencies, firms, corporations and unions are in place and students are | October 2011- June
leadership in developing and actively recruited for learning experiences. 2012
Suslaing community 1)The LEA assumes a leadership role in identifying and recruiting community partnerships
pantnerships. 2) The LEA approves lists of school partnerships as evidenced by board minutes

- The LEA provides PD to ensure

that Increased leaming time is
aligned with the school cumriculom.

Sustained professional development activities are provided covering topics related to
academic instruction, classroom management, daia analysis, datz dialogue, data driven
instruction, technology integration, and decision making. PD sessions will enhance teacher
awareness of sirategies to align ELP activities with the school curriculum and use of data
will drive academic “caich-up” needs to improve overall student growth.

October 2011 -March
2012

- The LEA and school have a system

of assessing the progress of the
Increased learning time and using
data o guide insguctional changes.

The LEA and schools use data management teams operating in conjunction with the district
dala supervisor Lo assess the progress of increased leaming time. Stdent data will be used to
guide instructional changes. The LEA will collaborate with the principal and leadership team

to develop a formative and summative program evaluation system to analyze and adjusi

August 2011 - April
2012
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instructional focal and delivery stralegies,

The LEA and schoot will provide student inceatives that encourage student achievement,
improved/perfect attendance, and overall depormment within the school. The LEA and school
will provide students incentive vouchers for:

s PSAT
7. The LEA and school will provide e SAT
swdeat incenlives. - Q:nmn Application Fee
¢  School Uniforms
¢  Prom Tickeis
*  Sport Events

September 201 | -
June-2012

Turnaround SIG Required Activity - 9:

Implementation Guidance

Evideace of Implesngs

1. The LEA cosures each school has a
strong academic program, with all
other services complementing the
central academic mission,

students and families.

The district will create a partnership with local universities and colleges to increase college
acceplance, attendance rates, promote university awareness, college representation forums,
financial aid workshops and parent information sessions. The district will ensure the school
bas a strong academic program by partnering with various businesses such as Xerox, The
New Jersey Aquarium, Cooper's Hospital, Rutgers University, Rowan College and Chestnut
Hill College to improve the quality of our academic program so students are prepared for
college and careers upon graduation. Students in ninth grade academies will participate in a
global studies program using videoconferencing equipment to study the following topics:
buman rights, racism and racial discrimination, terrorism, war-affected children, culwrai
perspectives of other nations, and the environment. Students will interact with
represenlatives from the United Nations, Global Education Motvators, US Government
representatives and other students throughout the world using Bnononnn_.on@mlango_omw

July, 2011 - June
2014
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and through other activities scheduled during the school year. Throughout the year, students
will address world concerns, cultures and relaed topics through video conferences and class
work. Technology, the business community, and local institutions of higher education will
assist the LEA in providing a strong academic program that prepares students to lead

__| productive lives in the contemporary world.

. The LEA supports sustainable and

effective community partnerships
{€.8., requires partnering
organizalions to designate an
employee at school site 1o operate
as a contact point for school,
family, and community; develops
joint financing of facilities and
programs with commuaity and
local government).

Each school currendy has on site a Commuaity School Coordinator who will continue (o act
as the contact point for parents and community members and a liaison between them and
school staff. The Community School Coordinator will be responsible for forming a
committee of all stakeholders and conducting meetings at least twice a month. Camden High
willk pair with the Boys and Girls Club to form an after school program to accommodate an
academic and athletic program consisting of swimming, basketball, baseball, football,
soccer, dance, music and tennis. Other programs will include computer classes, extra support
for academic subjects (tutoring, homework help, etc.), etiquetie, careers, drug abuse
prevention, community service projects. Essential to a comprehensive leaming environment:
are strong community partnerships that establish each school as an integral part of the larger
community. Agencies and local governmental departments who provide services to families
and children will be invited to establish a presence at the school. SBYS will act as a conduit
for student and family access to these services. Subcontracts will be established for services
provided on site (i.e. extended day and summer activities, such as tutoring, visual and
performing arts enrichment classes, support groups, individual and family counseling, and
bridge activities for incoming freshmen.

July 201t - June
2014

. LEA and school leaders

periodically report (o, and solicit
input from, the school commitiee,
staff, families, and community on
school improvement.

The school administration will coflaborate with district administrators and parents to educate
teachers, administrators, and other school personnel on how to reach out to and communicate
with parents and on how schools and parents can work together as equal partners to support
student academic achieveraent and social-emotional health. Teachers will receive PD in how
to implement and coordinate parent programs and build ties between parents and the school
and how (o strengthen ties between the community and the school. The LEA and school
principal wili facilitate monthly community forums, including families, students, community
and staff. These forums will provide the District and School Leadership with the opportunity
to report on school improvement and receive valuable feedback from stakeholders.

July 2011 - junce
2014

. The LEA and school will provide

refreshments for parent meetings in
school.

The LEA and school will provide light dinner refreshments for parents altending the monthly
Parent Group meetings, Family Nights, and FASA nights. Parents will also participate in
Book Clubs and Technology Training. The Alumni Association will be invited to
participate in all of the aforementioned activities.

September 201§ -
June 2012
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Turnaround SIG Required Activity — 10: Establish a system to collect data for the required leading indicators for schools receiving SIG funds.

Implementation Guidance
The nine metrics that constitute the leading indicators for the SIG program include (1) the number of minutes within the school year, (2) student
participation rate on state assessments in reading/language arts and in mathematics by student subgroup, (3} dropout rate, (4) student attendance
rate, (5) number and percentage of students completing advanced coursework (e.g., AP/IB, early-college high schools, or dual enrollment
classes), (6) discipline incidents, (7) truants, (8) distribution of teachers by performance level on an LEA’s evaluation system, and (9) teacher

to collect and analyze data,
preferably at key points during the
year so the SEA may provide
support to help the LEA and
school make needed corrections.

Ongoing monitoring of student and teacher data will occur to determine levels of
implementation and effectiveness of turnaround strategies. Data monitoring will be used to
determine if teachers are implementing research-based program models with fidelity. Data
will be used to see if students are mastering skills, content, and concepts both on a daily
basis and over time. Data will be collected and used to determine where teachers are weak
and need PD to improve practice. Data will be used to identify individual student need so
students receive a responsive academic program. Data will be used for: 1) data dialogue, 2)
data analysis, 3) data-driven decision-making on all fronts and at all levels, 4) provision of
data-driven instruction {to determine whether instruction is effective or ineffective so PD can
be adjusted accordingly to improve instruction). Parents will be included in the data
collection plan so that they have the opportunity to give input. Self-assessments will be done
by students, teachers, administrators, parents, and community partners. Technology will be
used to broadcast results of data collection to parents and to provide community access to the
analyses of the data as well as action to be taken as a result. The Youth Risk Behavior
Survey will be conducted annually to measure student risk and protective factors that
contribute to academic achievement and social-emotional health. NJ Smart and
Measurement, Inc. provides the district with data gathered for and/or by the SEA. NJ DOE
provides a host of data to the LEA (as well as comparison data across the state). The nine
metrics that constitute the leading indicators for the SIG program will be measured within
the data management system for the project and results will be provided to all stakeholders
regularly to monitor progress and make adjustments.

July 2011 - June
2014

2. The LEA and school have
established a data system that can
collect and report information on
all nine leading indicators.

The LEA and the District Turnaround Office in collaboration with the School Turnaround
Team will complete all required plans and documentation including the inputting of data on
the nine leading indicators into the Genesis system which is then transmitted into the NJ
Smart system. The LEA will provide appropriate school staff access to Genesis information
so that staff may effectively and cfficiently perform their assigned duties in improving
student ouicomes.

July 2011 —June
2012
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Turnaround SIG Permissible Activity — 11:

A turnaround model may also implement other strategies that impacts student academic growth.

Implementation Guidance
The strategies include:

(1) Any of the required and permissible activities under the turnaround model;
(i) A new school model (e.g., themed, dual language academy).

HEv_oE ﬂz_eﬂ Uﬁaﬂuﬂ

_ ._.__n rm> will support Ec‘oa:o:o:
of evidence-based programs for use at
the school.

The _Lm> s__: mEn_w research uamn_:oa m:a approve a research Gmmna ana_ E:.o: may
include but not limited to:

e Teachscape Walk through Program
¢ College

.‘_:_w 2011 “June

2014

2. A focus on ninth-grade success will
impact the ability of the school to
retain students and improve the
attendance and graduation rates.

A research based reform model will be introduced to address the ninth-grade achievement,
since the ninth grade is a fragile point in the education continuum, with many students
dropping out at this level. It is critical to work with students as they enter their high school
years to motivate them to work hard and be successful and to assist them in visioning a plan
for their education and professional career.

July 2011 - June
2014
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S8.

Annual Student Targets



Form S-8
Date: March 2011
Revised: 11-22-2011

ANNUAL STUDENT TARGETS

LEA : Camden City Public Schools Name of School: _Camden High School

Grade 11 State Assessment | Baseline
Total Students 539
Students with Disabilities HSPA 5.2% 5.7% 6.3% 6.9% HSPA 0.0% | 10:0% | 11.0%
Limited English Proficient
Students HSPA 0.0% | 100% ] 11.0%]| 12.1% HSPA 0.0% | 10.0% | 11.0%
White HSPA n/a n/a n/a n/a HSPA n/a n/a n‘a
African-American HSPA 21.1% 23.2% 25.5% 28.1% HSPA 5.4% 5.9% 6.5%
Asian/Pacific Islander HSPA n/a | /a n/a nfa HSPA n/a n/a n/a
American Indian/Native
American HSPA n/a n/a n/a n/a HSPA wa na n/a n/a
Hispanic HSPA 103% | 113% | 125% ] 13.7% HSPA 26% | 50%| 50%| 5.0%
Others HSPA n/a n/a n/a n/a HSPA /a n/a n/a n/a
Economically
Disadvantaged HSPA 182% | 200% | 22.0% ] 242% HSPA 50% | S0% | 5.0%| s5.40%
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Date: _March 2011

Revised:11-22-2011

LEA ; Camden Citvy Public Schools

Form S-8

ANNUAL STUDENT TARGETS

Name of School: _Camden High School

ARTS :
) Name of 2012 2013 2014 . 2012 2013
Span: . Name of Measurement | Baseline
Grade 11 Measurement Baseline Target Target Target Target | Target
Total Students \i W v W v W \2 W
PSAT/NMSQT 38 ] 310 350 341 | 385 377 | 424] 413 PSATINMSQT 30.1 33.1 36.4 40.1

Students with
Disabilities

Limited English
Proficient Students

White

African-American

Asian/Pacific
Islander

American
Indian/Native
American

Hispanic

Others

Economically
Disadvantaged
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Date: March 201 ]
Revised:11-22-2011

ANNUAL STUDENT TARGETS

Form S-8

Name of School: _Camden High Schoo}

Span:
Grades 11-12

Total Students

Name of
Measurement

SAT

GRADE SPAN & | LANGUAGE [ ..
_ SUBGROUP |+ "ARTS _
For Each Grade 2013 2014

Target

Proficient Students

337 3] 34| as| an .GM—V 334 367 404 445
Students with
Disabilitics
Limited English

White

Afnican-American

Asian/Pacific
Islander

American
Indian/Native
American

Hispanic

Others

Economically
Disadvantaged
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S9.

Project Activity Plan



Date: March. 2011

Revised: 11-22-2011

Form S-9

PROJECT ACTIVITY PLAN - TURNAROUND

Name of School: Camden High School

SIG Required Activi ty—1 Replace En principal and grant the new principal sufficient operational ?ﬁ!..:w (which may include staffing,

Turnaround

SMART Goal: making as evidenced by the selection of 50% of staff, delineation, of scheduling, to meet flexible scheduling

needs

and the appropriation of resources.

Indicators of Success:

1. Principal will play a key role in the staff hiring process.
2. Principal participates in the approval of the schedule and roster.

IES Practice Guide: Herman, R., Umfmon. P., Dee, T., Greene, J., Maynard, R., Redding, S., and Darwin, M.(2008). Turning

SBR Pructice to Address Goal: | for dramatic change with strong FEKJ_EU ...?m majority of the schools v.a.p:.“& the turnaround with new leaders: all

make rapid and substantia] changes.”
Description of Action Steps | L Respas sible ) Qs ol e Spm bdger - |77 Dy neptation L 12 | Q3 Qs
N I R e b R i RS A B S SRRt ‘with EJ_ T EREC :.au_..._.__._.n._q Pt 3 o T
| | Bevelop job description for the hiring of a LEA, Dismrict Job Description - X
District Turaround Leader, Board Approval
. Job Posting
2 | Revise High Schoal Principal job LEA, District Job Description X
description (o include compeiencies, Board Approval
performance expectations, and
accountabilities for student achievernent and
school improvement,
3 | Conduct a national scarch for a high school | LEA. Disiricr Job Posting X O
principal who has successfully turned Documeatation of Nationai
arouad oae or more failing urban high Job Posting
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4 | Remove and replace the current principal LEA, Disirict Notice of rtemoval
with an instructional leader who has an Turnaround Leader Applicalion, resume,
accorplished record and measurable success interview forms and Board
in reforming a failing urban bigh school. Approval
5 | Deveiop an evaluation process for the LEA, District Completed evaluation
prncipal based on the standards and Turnaround Leader, process and evaluation
accountabilities established in the job District Turnaround form
descriplion. Office
6 | Principal will attend iniensive Leadership LEA, Principal, Leadership Training
Training initially and will continuously Professional Development
participate in leadership training activities. certificates
Professional Development
purchase ordersfirequisitions
7 | Principal will be evaluated by the District District Turnaround Completed evaluation
Tumaround Leader and District Tumaround Leader, Turnaround
Office. Office
8 | Principal will be under the supervision of the District Turnaround Board approved policy
Disurict Turnaround Leader and will have Leader authorizing aperational
operational flexibility in staffing, resource flexibility
allocations, budget, tme/calendars, and
purchases.
9 | Principal will oversee all aspects of the Principal All school-related
school. documents, including: staff
evaluations, maintenance
logs, records, state-
maadated plans
10 | Principal will develop his/her state- Principal, District Completed stale-mandated
mandated Professional Growth Plan, which Turnaround Leader, and LEA approved
will be reviewed/approved by the District Superiotendent Professiopal Growth Plan
Turnaround Leader and Superinlendeat.
L1 | Principal and District will redesign building | Principal, District Building schedule
schedule to implement flexible Scheduling Tumaround Leader,
10 maximize iostruction and time on Lask. Superiniendent
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S10.

Three-Year Budget Amounts
and

Narratives



Revised Date:11-22-2011

Form S-10

THREE-YEAR BUDGET AMOUNTS AND NARRATIVE

LEA : Camden City Board of Education

Name of School: Camden Hi

Page 1 of 18

BUDGET AMOUNTS
Year 1
School Pre- Year 1 Year2 Year3 Total
Implementation
$1.902,77 $1,906,302 $1,846,302 $5,655,237
LEA $93,438 $93,438 $93,438 $280,314
Total Budget $1,996,213 $1,999,740 $1,939,598 $5,935,551

110




Budget Narrative

Budget Narrative

The goal of the Camden High School Turnaround is to provide a personalized education for students, who will be in a safe and orderly
environment. Our students will be preparing to become critical thinkers who are formulating career pathways for lifelong learning.

The school will redesign teaching and learning, involve parents in their children’s education (improving home routines), and re-order
administrative priorities. All budgeted items are directly related to the turnaround activities outlined in this proposal.

Implementation Strands

The budget for the turnaround supports the implementation of the following strands;

Hiring a dynamic principal as a leader for the school.

Developing criteria by which teacher efficacy is measured and firing, hiring, and retaining teachers based on performance.

Providing incentives and rewards to attract and retain good teachers (including mini-grants based on successful practice).

Implementing a comprehensive, extensive professional development program for all school staff.

Integrating all school turnaround activities with the LEA and SEA school improvement efforts through the LEA’s Turnaround

Office.

Hire of an education specialist to oversee the ongoing, daily use of data to drive decision-making on all fronts and at all levels.

Development of a data analysis system that ensures that instructional practice is adjusted to improve student achievement based on

real-time formative, interim, and summative data collected.

8. Implementing block scheduling, increasing instructional time, and provide flexibility that better suits student needs.

$. Increase social-emotional and community-oriented services and supports for students, including hire of a substance abuse
intervention counselor, consultation with a child psychiatrist, increased services for parenting teens, increased strategies to
encourage students to aspire to enroll in post-secondary education, concentrating heavily on the needs of ninth-graders, and
increasing wrap-around services available at the school or through referral for students and their families.

bl o ol e

=

Leadership and Instructional Expertise Professional Development

The Camden High Turnaround supports district, school, and classroom leadership through modeling, mentoring, and monitoring the
paradigm shift happening in the school and homes. Staff will participate in extensive instructional and content training, supporting their
development as teaching and learning experts. Building a strong foundational base of knowledge will support sustainability beyond the years of
the prant.
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The project will invest heavily in PD. We believe that it is through supporting teachers and staff right in their classrooms, right on their
feet that we will best impact adult learning. Staff will have many opportunities to work with experts on improving, clarifying, and growing their
professional practices. PD is budgeted accordingly.

Materials

Materials are crucial to the success of the project vision and mission. For instance, the school is committed to creating a literary, literacy-
rich environment that allows each student the opportunity to find books s/he can read, wants to read, and will read every day at school and at
home. Other materials needed for teaching in all content areas are included in the budget, as are materials to support teacher PD and classroom
implementation of practices learned in PD.

Teacher Expertise and Assessment

Camden High will use the national Common Core Standards and the New Jersey Core Curriculum Content Standards as the formative
assessment measure. Formative assessment on a daily basis will support transformation in teaching practice. Other tools will be used to conduct
periodic assessments (such as the HSPA). The periodic assessments will be used to correlate and compare formative data to ensure that student
progress is being scrutinized and monitored efficiently. The goal of formative and periodic assessment is to increase teacher expertise and
knowledge of how learning happens, and how to support sophisticated thinking. The more teachers know and understand about how students
learn, the more effective they will be as instructors and facilitators of this learning. The principal will support this learning journey by taking a
hands-on role.

Increased Teaching and Learning Time

The school day will have increased teaching and learning time which will ensure more time-on-task instructional opportunities for
students with the expectation of improved student achievement. The budget will reflect this change.

School Climate and Culture

The climate and culture of the school will be turned around so that students feel safe and feel that they are known and seen by many adults
at the school. Professional development for staff, restructuring of service delivery to students in need, and provision of social-emotional support
services for students (and families) will contribute to improved attitudes and school culture. The budget reflects the need for these supports and
services as well as training for staff to make this transformation.
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Budget Detail tabs



-/ o o
S-11

BUDGET DETAIL FORM A VISED
Personal Services - Salaries _ﬁmﬂ te: 11-22-2011
Function & Object Codes 100-100 and 200-100 o

NGO TITLE: Schoul lmprovement Grant
SCHOOL NAME: Camdean High School ]

NOTES: Copy this form. Refer 1o Part I, Constructing a Grant Application Budget, of the Discretionary Grans Application for instructions.
Complet all columns. Use muluple lines for a single entry if necessary.

PROGRAM FUNCTION POSITION/NAME COST CALCULATION GRANT
GOAL/ oEm.... T For full-time positions: total anaual salary x percent of time 1o the grang uww%c.w%
OBJECTIVE/ CODE project = toal
ACTIVITY For part-time positions: rue (§) Per bour x aumber of hours
per week x nymber of weeks per year = oal
oal #: 2 100-100  [Teacher 96 Teacher s X $29.00 X 1.5 hours X 180 days — 751,680
“xtension of School year Teachers will continue 10 perform their daily responsibility
jective/Activity: 2.1 during the extended school bours.
.2;23
oal #: 2 100-100 [ Para Professional 6 Para Professionals X 15.09X1.5 hours X180 days - [$24,446
lension of School yeur Para Professionals will continue to perform their daily
jective/Activity: 2.1: responsibility during the extended school hours.
2, 2.3
oal #: 2 200-100  Guidance 7 Guidance Counselors X $29.00X1.5hours X 180 days 54810
leasion of School year The Guidance Counselor will continue to provide an
bjective/Activity: 2.1: almosphere and environment conducive to the intellectual,
2,23 physical, social and emotional development of all students
| during the extended school hours.
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-/ W W/
oal #:2 R00-100 TEK Nurses X $29.00X 1.5hours X 180 days 1 15,660
xiension of School year The Nurse will continue 1o perform their daily responsibility]
jective/Activity:2.1; during the exiended school hours.
2.2, 2.3
oal #:2 200-100  Clerk 10 Clerks X $16.16X 1.5hoursX 180 days 43,632
=xicnsion of School year The clerks will continue to perform their daily responsibility
jective/Activity: 2.1: during the extended school hours
2,23
oal #:2 200-100  Security 20 Security Officers X $18.98 X .Shours X 180 days 34,164
lension of School yeur The Security Officers will continue to perform their dail y
jective/Activity: 2.1, responsibility during the extended school bours
2;23
oal #:2 200-100 ropout Prevention Officer 1 Dropout Preveation Office X $29.00 X 1.5 hours X 7,830
teasion of School year 180 days
jeclve/Activity:2.1; The Drop Prevention Officer will continue 10 perform their
2,23 daily responsibility during the extended school hours
oul #:2 200-100  [Custodian 7 Custodians X $29.54 X -5 hours X 180 days 18,610
tension of School year The Custodians will continue to perform their daily
jective/Activity: 2.1; responsibility during the extended school hours
2,23
oal #:2 200-100  [Administrators Administrators X $42.00 X 1 hours X 180days $45,360
tension of School year I- Principal
jective/Activity:2.1; 4- Vice Principal
2;23 1- Athletic Director
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oal #:2
“xtension of School year
jecuve/Acuvity: 2.1,
2,23

200-100

Librarian

1 Librarian X $29.00 X 1.5 hours X 180 days
The Librarian will continue to perform their daily
responsibility during the extended school hours

_E.wwo

oal #:2
tension of School year
jective/Activity:2.1;

2; 23

200- 100

Technology Coordinaior

1 Tech. Coordinator X $29.00X 1.5hours X 180 days
The Technology Coordinator will continue to perform their
daily responsibility during the extended school hours

157,830

SMART Goal #4
fObjecrive/Activity 4.3

200- 100

structional Program Specialist
(RTI)

Full-Time
The Response 1o Intervention Specialist (RTI) will work
with the lowest performing students individually and in
small groups to raise student achievement. The lowest
performing students will receive instruction from classroom

| eacher and will receive additional instruction and support

from the RTI Specialist in the areas of literacy and muath.
The RTI Specialist will be instrumental in bringing the
lowest performing swdent to grade level.
$80,000 @ 100% = $80,000
, New Position

80,000

SMART Goal #6
{ve.%:i\r&aq 6.6

200-100

Technology Technician

Full-Time
Responsible for installation, maintaining, troubleshooting
and repairing all computer hardware in the building. This
includes printers, Sman Boards, Document Cameras, and
other peripherals. Also responsible for basic trouble-
shooting network equipment.
$50,000 x 100% = $50,000
New Position

ﬂmoboo

SMART Goals #7
jectuve/Activity 7.1

200-100

ala Management Team

Stipends for data management team meeungs. They will
collect/analyze and disaggregate all school data to identify
W“:nam. make projections and make conclusions about

ndings/trends. 25 hours during the school year for |2 staff
mbers @ $29 per hour = $8,700
ectings will be held after school hours

ﬂm.qoc
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SMART Goal #3
jective/Activity 3.2

DOG-100

Teacher Stipends
ectings with Tumaround Committee members for after-
school hours monthly to review status of overall school
limate and benchmarks. 20 members @ $29 per hour x 2
ours x 10 meetings = $3,480

B11,600

SMART Guals #7
6300:6&>n:.<:x 7.1

Administration

200-100  Data Management Team

(Summer)

tipends for data management summer team oweelngs.
ey will collect/analyze and disaggregate all school
ata o identify patterns, make projections and make
nclusions about findings/rends. 25 hours during the
summer for 12 staff members @ $29 per hour = $8,700

58,700

200-100

Administrative Education
Program Specialist

Full-Time
100% X $65,000
The educational program specialist will assist in
implementing SIG curriculum projects, programs and
aclivities to improve program effectiveness. The
educational program specialist will use data to identify and
group students who need additional suppon and develop
appropriaie interventions. In addition, he/she will be
responsible for maintaining all required written
documentation that supports program implementation.
New Position

5.0
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S-12

BUDGET DETAIL FORM B
o e D2
Personal Services Employee Benefits

Function & Object Code 200-200

NGO TIT LE: Schou] Improvement Grant

REVISED
Date: 11-22-2011

SCHOOL NAME: Camden High School ]
NOTES: Copy this form. Refer o Part I, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions.
Compiete all columns, Use multiple lines for a single entry if necessary.
POSITIONNAME GRANT FICA TPAF PERS WRKK'S | UNEMPLY. | DiSaBIL. | MEALTH OTHER | TOTAL% |  GRANT
e ripvhiad comp secwy: | 0F REQUEST
AMOUNT BENEFITS | AMOUNT
(BENEFITS
7.65% T05% 5.5% 625% 425% — 0% % S1.25% ONLY)
{Teachers $751,680 1$57,504 7.65% [$57,504
Wﬁ. Professional 324,446 151,870 7.65% |$1,870
JGuidance $54.810 [$4,193 1.65% [$4,193
Nurse $15,660 I51,198 7.65% [$1,198
lerk $43,632 [§3,338 7.65% $3,338
Security $34,164 2614 71.65% [$2.614
rop Out Prevention  [$7.830 $599 1.65% [$599
fiicer
—nase.g $18,610 [$1,424 1.65% [$1,424
_WM“_ME._.QE_ Program 380,000 [$6.120 $5,640 $500 $340 $24,000 45.75%  I$ 36,600
Specialist
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Technology A.an_ﬂacmm:_uuc.g $3.825 $2,750 3313 $2i3 $15,000 44.20%  [$22,100
945,360 4 1.65% {33,470
ibrarian $7.830  |$599 7.65% |$599
echnology $7.830 |$599 71.65% 13599
ourdinator
Stipends Data 38,700  [$666 7.65% [$666
anarement Tewmn
Upends Turnaround  [$11,600 $887 7.65%  |$887
Uinnuikee
Suipends Data 38,700 [I$ 666 1.65% |$666
anagement Team
Summer
inistration (563000 403 3575 W06 [5276 SR R T T R
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S$-13
BUDGET DETAIL FORM C
Purchased Professional and Technical Services
Function & Object Codes 100-300 and 200-300

NGO TITLE: School Emprovement Grant

REVISED

Date: 11-22-2011

SCHOOL NAME: Camden High School

NOTES: Copy this form. Refer to Part LI, Constructing a Grant Application Budget, of the Discretionary Grans Application for instructions.
Complete all columns. Use mulduple lines for a single entry if necessary.

PROGRAM FUNCTION DESCRIPTIONPURPOSE RATE: TIME OE—.M«—..—.
GOUALJ/ OBJECTIVE/ . . i
ACTIVITY omstcr HOUKLY, | mequen | 0UEINT
CobE FLAT FEE

SMART Goal #4 200-300 Professional Development for Data Analysis will provide training on | $1,750 8 days 314,000
Objective/Acuvity 4.2, how to analysis data and will be designed for all subject content area per day

Department Chairpersons, Math/Liracy Coaches, and the Data Team.
SMART Goal #4 200-300  [60-echnical assistance, professional development days will be provided | $1,750 60 days $105,000
Objective/Activity 4.1, by the same entity from which we purchase PD to belp design block per day
45,4.6 scheduling.
SMART Goal #4 200-300 | Suppots research that documents umplementation and outcomes of the $25,000 1 year $25,000
Objective/Activity 4.2 curmiculum. PD Consists of administration and analysis of annual

student data and faculty climate surveys, facilitator reports, anendance,

achievement, and promotion data. PD will also provide reports w the

school each year on these analyses, ideatifying areas of success and

recommendations for improvement, includes customization and

localization of the rescarch-based curriculum and linkage to district and

stale standards/iests.
SMART Goal #4 200-300 Professional Development For Teachers of the Handicapped in the $1,750 10 days $17,500
Objective/Activity 4.1, arcas of Differentiated Instruction, Studeng Engagemeat, Classroom and
4.5, 4.6 Behavior Management, and Team Teaching.
SMART Goal #4 200-300  |Professional Developmeat for SMART Boards for Non-Core classes  [$1,750 5 days $8,750
Objective/Aciivity 4.7 that includes 32 teachers.
SMART Goal #4 200-300  Writers and Readers Professional Development Workshop. $1,750 12 days $21,000
Objecuve/Activity 4.1, Teachers will receive PD in order to improve student academic
4.5,4.7 achievement in Reading and Writing.
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SMAKRT Gaal #9 200-500  [Childcare Consultants - Provide direct care 10 the children $135 150 days 520,250
Objective/Activity 9.3 (infants and toddlers) of the students who atiend the High School.
The childcare site is located within the High School.
SMART Goal #9 200-500 | Counselor Consultants —will provided additional case $131 NOdays  [$15,590
Objective/Activity 9.4 _ management and counseling to the parents and students of High .
_ School Students
SMART Goul #6 200-300 1 Training for Teacher Evaluation for 7 administrators 1o $1,500 4 days 6,000.00

Objeciive/Activity 6.8

participate in the PD initiative,
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S-14
BUDGET DETAIL FORM D
Supplies and Materials
Function & Object Codes 100-600 and 200-600

NGO TITLE: Schoul Improvement Grant

-

Daie: 11-22-2011
REVISED

SCHOOL NAME: Camden High School

NOTES: Copy this form. Refer to Part i, Consuructing a Grant Application Budget, of the Discretionary Grant Application for instructions.
Complete all columns, Use multiple lines for a single entry if necessary.

PRUGRAM GOAL/ FUNCTION ITEM DESCRIPTION UNITCOST [ QUANTITY GRANT
OBJECTIVE/ ACTIVITY & REQUEST
ORJECT QUC) «Q AMOUNT
CODE (GR}
SMART Goal #6 ]100-600 [Technology Resource Lab for stadente Desktop computers $1,200 25 $30,000
jeckive/ Activity 6.7 Students will use item for PBL’s,(project-based leaming)
1 research, remediation, eic.
RT Goul #6 100-600 [Technology Resource Lab for students — Printers $300 $1.500
jecuve/Adlivily 6.7 Students will use jtem for PBL’s,(project-based leaming)
fresearch, remediation, eic.
T Goal #6 100-600 [Technology Resource Lab for students — [Pods $250 100 $25.000
jective/Activity 6.7 Students will use item for PBL’s,(project-based leamning)
research, remediation, etc.
T Gaal #6 100-600 [Technology Resource Lab for students — Laptops AND $1,000 100 $100,000
ckive/ Activity 6,7 Security Tracking Device for Lapiops for students
, Students will use item for PBL’s(project-based learning)
research, remediation, etc.
TGag#6 [100-600 Technology Resource Lab for students — Camcorders $100 25 $2,500
peclive/Activity 6.7 Students will use item for PBL’s,(project-based learning)
research, remediation, etc.
TGau#s - 100-600  [Technology Resource Lab for students — Extemnal hacd drives.  [$80 10 $800
jective/Ativity 6.7 Students will use item for PBL’s (project-based learning)
research, remediation, etc.
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Wm)ﬂ.ﬂ Goal #6 100-600  [Technology Resource Lab for students — LCD projectors $1,000 2 $2.000
dbjective/Activity 6.7 Students will use item for PBL’s (project-based learning)
research, remediation, etc.
T Gaal %6 100-600  [Ipad Projectors for student's labs-This item is in Lieu of Sman $1,000 8 38,000
jeclive/Activity 6.7 Boards that are not in the lab.
W’w.—.g #6 200-600  [Supplies and Muterials for SIG, Data and RTI offices, Supplies  {$450 5 $2,250
bieciive/Activity 6,1 1 include paper, stapler, loner, hanging file folders, makers, post-
its, flip charts, training material, and ink cartridges.
ART Goal #6 200-600 (Supplies and Materials for SIG, Data and RTI offices- Desk [$100 5 $500
jeclive/Activity: 6.11
Wnerwe Goal #6 200-600 [Supplies and Materials for SIG, Dat and RTI offices — Fax [$300 2 $600
Ecﬁ.}n%w% 6.11 machines
T Goal #6 200-600 |Supplies and Materials for SIG, Data and RTI offices - File [$400 6 $2,400
jeclive/Activity: 6.11 Cabinets
T Goal #6 200-600 {Supplies and Materials for SIG, Data and RTI offices — $19 40 $760
jeclive/Activity: 6.11 Portable UBS Flashes .
ART Goal ii6 200-600 (Supplics and Materials for SIG, Data and RTT offices — $300 4 $1,200
jective/Activity 6.] 1 Printers
T Goal #9 200-600  [Student and Carcer & College Access Center ~ 30 chairs @ $100[$100 30 $3,000
W..higu 9.6 _en_. = $3,000; 4 computer tables @ $300 each — $1,200; 2 $300 4 $1,200
slorage cabinets @ $250 each = $500; $250 2 $500
200-600  [Office Set-up Supplies and Materials for the RTI Specialist, $1,500

T Goal #6
jective/ Activigy 6.11

Education Specialist, and Administrative Specialist.
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S-15
BUDGET DETAIL FORM E
===l DRIAILYORME

Equipment
Function & Object Codes 400-731 and 400-732

NGO TITLE: School Lmprovement Grang

SCHOOL NAME: Camden High Schaol

mo.ﬂmm“ Copy this form.
C

omplete all columny,

znh.nzovm:_:. Constructing a Grant Application Budget, of the Discretionary Gran; Application for instructions,
Use multiple lines for a single enuy if necessary.

PROGRAM GOALs FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT
OBJECTIVE/ & REQUEST
ACTIVITY ORJECT o Q AMOUNT
CObE (GR)
SMART Goal #6 400-731  [Smant Boargs which are interactive Whiteboards engage the $5,000 5 $25,000
T.an.ﬁgéw. 6.7 students with Creating technological projects. We 5 with
instatlation @ $5,000 each = §25,000
T Gaal #6 400-731 [(24ina set) 2 sets of MOBI's @ $4,000 cach = 38,000 $4.000 2 $8,000
Ec&)ﬂ?ﬁ% 6.7 ¢ MOBI Inicractive System is a small slate that allows an
ordinary screen (o become inleractive
T Gagl #6 400-731 _Awh in a set) 10 sets of clickers @ 32,500 each = $25,000 $2,500 10 $25,000
Ec&gﬁw 6.7
T Goal #6 400-732 ,Q_o%oﬁﬁ laminating Machine 1o post daa and school $10,000 1 $10,000
Ec&g,ﬁk 6.11 information around (he school
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Constructing a Grany Application Budget, of the Discretionary Gran Application for Instructions
DESCRIPTION/COST CALCULATION GRANT
REQUEST
AMOUNT
SMART Gout #4 200-580 [Conference registration for National Education Conference for 5 people which 36,650
Objective/Activity includes hotel and meals, -
4.14 Houel for 5 people X 150 per night X 3 nights
Meals 5 people X $70 per day X 4days
Air Fare/ travel 5§ people X $600 .
gbﬁncﬁgcg A L , SN o)
4.14
SMART Goal #4 200-580 | Travel 10 various SIG meetings and lrainings, etc. $4.340
Objecuive/Acti vily 700 miles X 3lper/mile X 20 peopie
4.14
SMART Goul #4 200-500 Transponaiion for Academies - Bus fees for educational irips @$350 per bus for [$2.800
OE.ona,‘Q\rnnE.Q 8 educationat Lrips.
4.9 &4.10
SMART Goal #6 200-500 Technology Resource Lab for students — License and programs (Microsoft, $7,900
Objective/Act vily PowerPoiny, Excel) $79 x 100 Licenses
5.7
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[SMART Goal 5 200-500 [Refreshments for Stakeholders which incluges PamnLs and community. Family $20,000
¢ , . . s, .

a Eveals x 100 people = $20.000 . L g

SMART Gaal #3 100-800 g&mﬁﬁﬁgﬁﬂaﬁww&nﬂogmﬂgg. $6,600

Objective/Act ity vgggtﬂmgi.gvgggg.ggég

4.10 NEEAEE«@QG.SEE@ uugaogmﬂu
1nstructors) mEElgﬁﬁﬂmoﬂuG

Inceatives for Students will include: paymeny vouchers for studenrs 1o complete [$8,684

$34.00 studenss = $3,534, I addition, vouchers for paymen; of college
application fees @ $75.00 x 50 Students = $3.750

A bebavior modificagiog initiative Project thay €ncourages siudents 10 incregse $15,000
Enﬂubn_n and improve behavior, _

Individual incentives mo_a cxemplary performance based on schao} rubric awarded $37,500
- - ° - 3
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S17.

Signed Budget Summary



BULGET CATEGORY

gmﬂ:ﬁﬂ-m&i

e N §)3 910

R $37.500




indirect Costs 200-860

SUBTOTAL - SUPPORT SERVICES i

Buildings

Insinktional Equipment 400-731

Noninstructional Equipment 400-732

SUBTOTAL - FACILITIES I

TOTAL CcosT [

Co Uit {CelcEx

Business Administrator/Chief Fiscal Officer Date
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