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Background 
 New Jersey Chamber of 

Commerce 
 Represents business community 

 Board of 70+ CEOs, presidents of 
state’s most prestigious large 
and small companies 

 Lack of qualified workforce 
consistently among top three issues 
(state/national) 

 NJ Chamber established the  
Chamber Foundation 

 Mission: Workforce 
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Chamber Survey 
 Chamber members  

 C-suite survey of members 
indicated that over 93% do not 
plan to move out of the state 

 Reason: New Jersey has the 
workforce they need. 

 But what workforce? 
 The BABY BOOMERS! 
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Better with Age? 
 Most educated generation ever 

produced. 
 When retired, average national salary 

will drop by 15% 
 Heavy impact on tax base and therefore 

impact on school budgets, social 
services, etc. 

 Most educated workers ever are retiring 
just at point when fewer skilled workers 
are being produced. 

 USA will need 22 million bachelor’s 
degrees in workforce by 2018. 

 USA will fall short of that number by  
3 million graduates. 
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Changing Skills 
 Advancing technology eliminates 

low skill jobs. 
 Toll takers replaced by? 
 Telephone operators replaced by? 
 Bank tellers replaced by? 
 Receptionists replaced by? 

 High-skill jobs at risk as well. 
 Doctors hired overseas 
 Engineers (95% in Asia) 

 Technology makes every person in the 
world competitors for access to college 
and available jobs. 
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Jobs = Academics 
 Only 20% of employers will hire 

individuals with only high school 
diplomas. 

 Over 84% of jobs available by 2018 will 
require education beyond high school. 

 Over 63% of jobs by 2018 will require 
Bachelor’s degree. 

 Over 90% of fastest growing jobs will be 
middle skills jobs requiring REAL high 
school diploma and industry 
certification or Associate’s Degree. 
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Other Impacts 
 Utility company needed to fill 

dozens of linespersons jobs. 
 $40-50,000 per year with benefits, 

internal promotion, tuition plan, 
with overtime up to $80,000 per 
year. 

 Conducted five job fairs across 
New Jersey in urban areas. 
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One Company 
 Educational requirement: high 

school diploma. 
 First gateway to job – high 

school diploma  . . harvested 550 
recent high school graduates. 

 Second gateway to job  . . . . 
Aptitude test math at the seventh 
grade level. 

 Results: 
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One Company 
 50% of applicants (275) – all high 

school graduates – could not 
pass seventh grade math test. 

 Third gateway to job: 
 Standard employment checks: 

 Drug Test 
 Criminal Background 
 Credit Check 
 Reference Check 

 Result . . . 
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One Company 
 Of the original 550 applicants, 

only  TWO INDIVIDUALS  were 
admitted to apprenticeship 
program. 
 



College/Career-Ready ‘curriculum’ that makes 
students want to work harder. 
Uses inherent power of business as future employers to 

motivate students in middle and high school 
Eye-popping research data creates ‘uh-oh’ moments 
 Intermittent – designed to fit into ‘open space’ in 

academic year – ‘word search’ days, before holidays, etc. 
 Informal – can be used by teachers in multiple subject 

areas, guidance counselors, homeroom, in assemblies. 
Colorful engaging PowerPoint presentations – 31 different 

lessons spread across 7 school years (grades 6 – 12) 
Many supplemental materials 

 

Developed by the New Jersey 
Chamber of Commerce Foundation 
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LearnDoEarn 
 Results in one district: 

 More students taking rigorous math and 
science 

 2007/2008 IB participants:  
   66 (6 certificates earned) 
2008/2009 IB participants;  
   92 (30 certificates earned) 

 Many more students taking Chemistry, 
even Vo-Tech students 

 Increase in achievement levels on state 
testing since using LearnDoEarn. 

 Increase in college acceptance rates and 
college attendance rates. 

 Messages in LearnDoEarn validated the 
hard work of ‘smart kids and reinforced 
what teachers were saying. 
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LearnDoEarn 
 Results in other districts: 

 Students were surprised first time 
they heard LDE data and messages.  

 Typically, over 80% of students 
want to drop out of rigorous 
courses and guidance counselor 
used LDE to convince them to stay 
the course. 

 Increased course enrollments 
(Physics – 250%, Chemistry 33%, 
Economics – 220%) 

 LearnDoEarn formed base of NJ 
Department of Education 
workforce readiness standards. 
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Classroom Games 
 The LearnDoEarn  

Budgeteering Game 
 The LearnDoEarn Avatar 

University Game 
 The LearnDoEarn Hiring Game 

  (more under development for next year) 

 The LearnDoEarn Scavenger 
Hunt (cost attached) 
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Almost Play Time 
 Today we play Avatar University 
 Remember to pick up your 

materials kits on the way out 
  Encryption alerts 
 Our ‘Ask’ 
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