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Diversity 
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• 28,562 students 

• 38% Latino, 32% African-American, 17.5 % Asian/Pacific Islander,  11% White 

• 13% are English Language Learners 
– Most ELLs are native Spanish speakers but we have a rising population of Arabic,  Hindi, Urdu and Gujarati speakers as well. 

• 14% are in Special Education 

• 70% receive free or reduced lunch 
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Opportunities and Challenges 

• HIGH POVERTY DISTRICT .   70% of JCPS students receive free or reduced lunch 

• LOW PERFORMING SCHOOLS .  40% of our schools are deemed low performing by New Jersey. 

– 16 of our 39 schools have been labeled Focus or Priority, a designation for schools performing in the bottom 10% across the State according to 
standardized test scores, for schools with significant achievement gaps between their highest and lowest performing students, or for schools with 
inadequate yearly progress. 

• PERVASIVE ACHIEVEMENT GAPS .   There is more than a  30% gap between Asian scores and Black  on NJ Ask in both ELA 
and Math.   

 

• BUDGET SHORTFALLS.  Flat funding from the state , rising costs and other financial obligations, lead the District to anticipate a 
$21 million shortfall over next three years. 
 

 

• AGING/OUT-DATED FACILITIES.  66% of JCPS school buildings are over 80 years old with 33% of them being 
over 100 years old.  In addition, some sections of the city are becoming more densely populated while  others are losing 
population creating intense space shortages in parts of the district.  Older buildings require much more maintenance, do not run 
efficiently and need to be upgraded to keep up with contemporary demands.   

 

• SHORTAGE OF PRE-K SPACE.  Many schools rely on trailers for their programs and we still have to bus pre-K 
students off-site to serve them.  We have 63  trailers serving as classrooms for pre-K children. 
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Jersey City is a highly diverse urban center with significant needs: 



2014 LAL State vs. District Proficiency Results 
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Grade 

With the exception of Grade 5, the district is keeping pace with the gains / losses at the state level, with losses that are less than 
the state and gains that are slightly higher than the state.  However, the movement is minimal and the gap between the state and 
district level results is still significant. 
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We have closed some gaps but they persist 



2014 Math State vs. District Proficiency Results 
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Grade 

The district has made some significant strides in closing the gap between the state and district results; in every grade, JCPS has 
made greater strides (or fewer losses) than the State. 

State results District results + / - Change since 2011 
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2014 Special Education Performance (% Proficient)  

LAL Math Science 

Grade 3 14.3 37.7 

Grade 4 11.0 32.7 60.3 

Grade 5 8.6 37.4 

Grade 6 14.0 28.2 

Grade 7 12.6 18.2 

Grade 8 21.6 16.7 19.6 

Grade 11 50.8 17.9 
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KEY OBSERVATIONS: 
 
• Special education performance 

has been largely stagnant, with 
the exception of Grade 4 Math, 
which posted a 10 point gain. 

• Overall, the percentage of 
special education students who 
are proficient is quite low, with 
four grades in LAL scoring 
under 15% proficient and three 
grades in math scoring below 
30% proficient. 
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2014 Limited English Proficient Performance (% Proficient)  

LAL Math Science 

Grade 3 42.4 54.5 

Grade 4 38.7 60.0 72.8 

Grade 5 22.7 69.2 

Grade 6 22.0 48.8 

Grade 7 14.3 25.3 

Grade 8 30.6 30.6 27.1 

Grade 11 45.5 38.1 
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KEY OBSERVATIONS: 
 
• There were gains made in 

every grade and subject except 
for three – Grades 5, 6 and 8 
LAL, and Grade 8 Science.   

• There were significant gains in 
Grade 4, with a 9 point gain in 
LAL, a 14 point gain in Math, 
and a 12 point gain in Science.   

• The Grade 11 good news 
continues with a 14 point gain 
in LAL and a seven point gain in 
Math.   

• However, although we 
continue to make strides in the 
academic achievement of our 
LEP students, , and even 
outperform the state, the 
performance of our LEP 
students is still below our 
overall proficiency rates in 
most grades. 
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Focus and Priority Schools - Change in Proficiency b/n 2012 and 2014 
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LAL Math 

School Category 2012 % 
Proficient 

2014 % 
Proficient Difference 2012 % 

Proficient 
2014 % 

Proficient Difference 

PS # 6* Focus  56.30% 54.8% -1.5% 77.9% 79.2% 1.3% 

PS # 12 Focus  28.1% 38.6% 10.5% 39.4% 57.0% 17.6% 

PS # 15 Focus  29.3% 22.5% -6.8% 44.5% 37.2% -7.3% 

PS # 23* Focus  41.3% 53.5% 12.2% 60.0% 72.9% 12.9% 

PS # 24 Focus  34.7% 38.5% 3.8% 44.5% 48.5% 4% 

PS # 30* Focus  37.8% 36.0% -1.8% 57.6% 57.5% -.1% 

PS # 38* Focus  49.3% 53.9% 4.6% 65.5% 64.3% 1.2% 

MS # 4 Focus  59.5% 60.0% .5% 60.0% 61.3% 1.3% 

MS # 7 Focus  49.45 46.5% -3.05% 52.7% 56.4% 3.7% 

MS # 40 Priority  27.7% 26.5% -8% 26.1% 28.1% -2% 

MS # 41 Priority  46.5% 27.6% -18.9% 44.1% 37.3% -6.8% 

The majority of the schools had some positive gains.  PS #12 and PS #23 have shown consistent progress.   



Revenue Sources 
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Source 2012-13 2013-2014 2014-2015 2015-2016 2016-2017 

State Aid $487,609,983 $488,542,305 $492,302,025 
 

$492,302,025 $492,302,025 
 

Fed Aid $34,284,800 $25,135,999 $27,458,408 $27,458,408 $27,458,408 
 

Tax Levy $106,446,709 $108,336,848 $109,961,901 $112,161,139 $114,404,362 

Reapp 
Fund bal. 

$30,000,000 $36,000,000 $32,904,326 $23,000,000 $12,000,000 

Other Local 
revenue 

$2,988,833 $1,988,833 $1,988,833 $1,988,833 $1,988,833 
 

Total $661,330,325 $660,003,985 $664,615,494 $656,910,405 $648,153,628 

Shortfall ($1,326,340) ($4,611,509) ($7,705,089) ($8,756,777) 

The District projects declining revenue sources, assuming a 2% tax levy increase and 0% State and 
Federal Aid increase .  Over the next three years there is a projected shortfall of $21,073,375.  



Financial Challenges 

• Anticipated flat funding, and 2% limit on tax-levy increases  
• Infrastructure costs to maintain buildings = $50 million 
• Anticipated increase in salaries pursuant to negotiations with all unions 
• Increased cost of medical benefits 
• Rising cost of Charters  
• Shortage of Pre-K space 
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We need to develop strategies to reduce the district’s expenditures to 
bridge the anticipated $21 Million shortfall over the next three years in 
light of numerous constraints: 
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Facilities 

Aging buildings present maintenance and financial challenges.  We estimate that infrastructure 
needs will require an investment of $50,000,000 



Pre-K Space is a particular challenge 
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• Young students must be bused 
from home school to site where 
space is available 

• Must hold lotteries for spots at 
our Pre K programs with many 
families unhappy with outcome 

• Greater dependency on outside 
providers to enable district to 
meet its Universal Pre-K mandate 

• 63 Pre K classes serving 945 
students are held in trailers 

• Trailers are a security risk  
• Trailers take away outdoor play 

spaces at many of our schools. 

Shortage of Pre-K Space at 12 of our 26 Elementary Schools means that: 



J e r s e y City P ub l ic  S c h o o l s  

Mission & Mandate: 
 

Th e   Je r sey  City  Board   of  Ed u c ation  (JCBOE)  d es ign ed   its  Mission  a n d   Mandate   to   ensure   t h a t   every  studen t ,   re g a rd less   of  g e n d e r,  ethnicity, 
l an gu age, culture  o r  e co n o mic  sta tus, h as  equal  acce ss  a n d  equal  oppor tun i ty to  a  rigorous,  re sea rch-based ,  co m p rehensive  e d u c a tion. 

JCPS District Goals: 
 

Th e  stra tegic  plan identifies specific goals, objectives, a n d  stra tegies  t h a t  will e m p ower  t h e  district to  fulfill its mission a n d  m a n d ate  o ver  t h e  n ext  
th re e  years  a n d  significantly incre a s e  t h e  n u mb er  of JCPS stu d en t s  wh o  g ra d u a te  p re p a re d  to  su cce e d  in t h e  college a n d  ca ree r  of their choice . 

 
 

We  will p re p a re  our  stu d en t s  fo r  college a n d  ca re e r. 
 

Th e  district will drive  acad emic  ach ieve m e n t  using d a t a  to  info rm instruct ional  p ract ices. 
 

Th e  district will d evelop  an  effective  syste m  of su p p o r t  a n d  accountability t h a t  enab les  t h e  recru i tment ,  re tention, a n d  d eve lo p men t  of 
stro n g  e d u c a tors. 

 

Th e  district will align th e  fo rm a n d  function of all syste ms  to  m e e t  t h e  n e e d s  of staff, schools  a n d  classrooms.  
 

Th e  district will authentical ly e n g a g e  families a n d  th e  communi ty in su p p o r t ing  schools a n d  ad vancing th e  acad emic  ach ieve m e n t  
of all studen ts .  

Effect ive  
Staff 

Engaging 
Paren t s  & 
Co mmu n i ty 

Excellence  & 
Equity 

School 
Climate  

Ensure  a  system  of su p p o r t an d  accountability a s  we  
recruit, retain  an d  d evelop  talente d  an d  ded icate d  
sch o ol /district staff an d  leadership . 

Ensure  that  the  p ro g rams, p ractices  an d  policies 
fro m  P re-K to  12 p rep are  ou r stud en t s  fo r college an d  
caree r  an d  are  research-based , rigoro u s  an d  equitably 

accessible to  all. 
Ensure  that  the  GAP is closed  with  targ e te d  suppor t  

fo r t h o se  stu d en t s  with  the  g rea test  needs.  

Ensure  that  p a ren ts  an d  communi ty are  authentically 
info rmed  an d  e n g a g e d  an d  that  we  tap  into  the  rich 
resources  they can  p rovide. 

En su re  a  safe , well-maintained, nurturing  enviro n men t  
t h a t  m e e t s  t h e  social, emot ional an d  intellectual 

n e e d s  o f all s t u d en t s .  

S t ra t e g i c  P lan   2 0 14-20 17 
e x e c u t iv e   s u m m a r y  



Overview of Progress Report 

• The Strategic Plan is a three-year plan and we 
have just begun its implementation. 

• We are making good progress having begun 
work on almost every objective in the plan and 
have begun implementation on more than half.  

• All members of the Senior Leadership Team 
aligned their goals to the plan. 
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6 months into our Strategic Plan 
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We will prepare our students for college and career. 

We will drive academic achievement using data to 
inform instructional practices. 

We will develop an effective system of support and 
accountability that enables the recruitment, retention and 
development of strong educators. 

We will align the form and function of all systems to 
meet the needs of staff school and classrooms. 

We will authentically engage families and the community in 
supporting schools and advancing the academic 
achievement of all students. 

=Not started =Planning =Implementation 
begun or Pilot 

=Implementation =Targets 
met 



                We will prepare our students for college 
                and career. 

1.1 Consistently inform principals and teachers of district priorities and 
resources and ensure that they feel empowered as a team to improve 
student achievement across the district. 

1.2  Ensure that all schools effectively implement the Common Core 
State Standards (CCSS) and administer the PARCC exam. 

1.3 Identify and pursue pivotal instructional innovations. 
 

1.4  Provide targeted interventions that promote the academic success 
of all students who are struggling academically. 

1.5  Close achievement gaps between schools and within student sub-
groups. 

1.6 Create a system of high schools, programs, and linkages with 
partners that provide students with a variety of high-quality pathways 
to graduate. 
 

1.7  Increase college awareness and participation. 
 

GOAL #1—Our Power Goal 

1 



Resulting Initiatives and Highlights 
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Ensure that all schools effectively implement the Common 
Core State Standards (CCSS) and administer the PARCC exam. 

– Aligned all curriculum to CCSS and NJCCSS 
– Teachers involved in curriculum design and professional development to 

prepare for new curriculum and assessments 
– Reviewing and revising curriculum and assessment/quarterlies 
– PD provided for administration on CCSS 
– Integrating writing from sources into K-5 curriculum 
– Implemented Learning.com for PARCC readiness 
– Provided hardware and increased wifi in all schools, designated PARCC 

ready 
Identify and pursue pivotal Instructional Innovations 

– Redesigned Dual Language program and incorporated one-to-one in it 
– Implemented Springboard curriculum in 5 schools 
– Expanded LSC Elementary STEM program to 4 schools and 2 grades 
– Established 9th grade Academies 
– Opened Innovation HS 
– Opened Blended Learning Lab at MS 40 
– Piloting one-to-one initiative in 2 schools and Dual Language Program 
– Project Child implemented in 2 schools 

 
 
 

1.2 

1.3 



Identify and pursue pivotal Instructional Innovations 
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• Redesigned Dual Language 
program and incorporated one-
to-one in it 

• Implemented Springboard 
curriculum in 5 schools 

• Expanded LSC Elementary STEM 
program to 4 schools and 2 
grades 

• Established 9th grade Academies 
• Opened Innovation HS 
• Opened Blended Learning Lab 

at MS 40 
• Piloting one-to-one initiative in 

2 schools and Dual Language 
Program 

• Project Child implemented in 2 
schools 

 
 

1.2 

1.3 

Project Child uses learning stations to 
engage students in deeper learning 

Blended Learning Lab 
rethinks use of staff, 
space and time to 
offer highly 
differentiated 
instruction 



Resulting Initiatives (cont) 
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Provide targeted interventions that promote the academic 
success of all students who are struggling 

– Expanded benchmark data via DORA, ADAM and EDGE 
– Developing the Other Side of the report card 
– Initiated district-wide attendance initiative 
– Initiated/expanded Special Ed initiatives—Language Arts Continuum, 

BLOOM Math 

 
 

Close achievement gaps between schools and within student 
sub-groups 

– Use of Data teams and expanded benchmark data to strategically target 
gaps 

– Innovations target some of our lowest performing schools with high 
African-American student populations (MS 40, PS 12) 

– Revised staffing and funding formulas to ensure equity across schools 
– Implemented initiatives to increase performance of Sp Ed students 

1.5 

1.4 



Resulting Initiatives (cont) 
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Create a system of high schools, programs and linkages with partners that 
provide students with a variety of high-quality pathways to graduate 

– Established 9th grade academies 
– Opened Innovation HS 
– Created 5 new CTE pathways with another planned for the fall 
– Developed Renaissance HS to serve over-age, under-credited students 

 
 

Increase college awareness and participation 
– P/SAT day—all high school students took one of the two exams 
– Increased AP participation and passing rates by nearly 10% 
– Developed Senior Packet 
– Implemented Naviance and other programs to improve college 

counseling 
 

1.7 

1.6 



            The District will drive academic  
             achievement using data to inform  
            instructional practices. 
2.1 Fully implement a data dashboard where teachers, school 
leaders, and central office staff can access student data and 
information. 

2.2  Implement a data-driven performance management 
process to drive progress towards key performance indicators 
and ensure accountability in all district service areas. 

2.3  Use data to drive instructional decisions in the classroom. 
 

2.4  Use data from SST walkthroughs to inform support to 
schools. 

GOAL #2 

2 



Resulting Initiatives and Highlights 
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Use data to drive instructional decisions in the classroom 
– Implemented use of Data Walls and binders in all classrooms 
– Provide PD on collecting and interpreting data 
– Developing Data teams in all schools 
– Schools developing PLCs 

 
 
 
Use data from SST walkthroughs to inform support to schools 

– Initiated advisory group to get input on PD for principals 
– Aggregated walkthrough data to identify district needs and adjusted professional 

development offerings accordingly 
– Post-walkthrough conversations are used to inform work in schools and support 
– Shifted monthly walkthroughs to identify trends 

2.3 

2.4 



GOAL #3 

                   The District will develop an effective system  
                 of support and accountability that enables  
                  the recruitment, retention, and development  
                  of strong educators. 
3.1 Ensure that all principals have the skills and support to 
serve effectively as instructional leaders of their schools 

3.2  Enable all principals to commit a significant amount of 
time to instructional support and development. 

3.3  Increase principal autonomy over staffing and 
develop/implement a strategic staffing process to recruit, 
select and place educators in a more effective and timely 
manner. 

3.4  Develop a coherent vision for professional development 
and clearly delineate central and school-based responsibilities 
to provide aligned, job-embedded professional development. 

3.5  Align educator support with the new evaluation models 
and differentiate support based on evaluation data. 

3 



Resulting Initiatives and Highlights 
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Ensure that all principals have the skills and support to serve effectively as 
instructional leaders of their schools 

– Advisory to identify needs of veteran principals 
– Mentoring program for new principals 
– Piloting Instructional Rounds 
– Launched JCLI 

 
Enable all principals to commit a significant amount of time to instructional 
support and development 

– Admin memo to consolidate emails 
– Monthly principal meetings 
– Walkthrough feedback and supports 
– Professional Development for administrators 

 
Align educator support with the new evaluation model and differentiate 
supports based on evaluation data 

– Calibration work with support from the Danielson Group  
– PD360 
– PD plans for principals 
– Teachscape 

3.1 

3.2 

3.5 



Jersey City Leadership Institute 
Full career Leadership Development from Teacher to School Leader and beyond 

Principal career 
trajectory 

STRONGE 
LEADERSHIP 

RUBRIC 

Effective teachers 
with adult 
leadership 
potential 

COMPONENT 1.  SCAFFOLDED 
APPRENTICESHIP MODEL 
(SAM) CREDENTIALING 
program for teacher-leaders => 
opportunities for an Assistant / 
Vice Principal 

COMPONENT 2.  PRINCIPAL RESIDENCY 
program provides a full-time, year-long, 
hands-on mentorship program. 

Principal 
candidates 

COMPONENT 3.  COACHING / 
MENTORING program provides weekly, 
on-site training and support for first-year 
principals. 

Aspiring principals 

Acting 
principals 

COMPONENT 4.  
PROFESSIONAL 
DEVELOPMENT provides 
on-going support and 
training for principals. 

First-year 
principals 

STRATEGIC 
RECRUITING 

RIGOROUS 
SELECTION 
PROCESS 

EFFECTIVE 
EVALUATION 

EFFICIENT INTERNAL 
HIRING PROCESS 
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                   The District will align the form and function  
                   of all systems to meet the needs of staff,  
                   schools and classrooms. 
4.1 Effectively communicate the mission and mandate to staff 
to ensure that they understand their roles in implementation. 

4.2  Transition Human Resources into an Employee Service 
team that has a dedicated call/walk-in center and specialist to 
address employee needs and concerns. 

4.3  Implement an effective district-wide talent management 
strategy. 

4.4  Implement a strategic approach to finance. 
 

4.5  All schools in the district will meet minimum standards for 
facilities, technology and safety 

4 

Goal #4 



Resulting Initiatives and Highlights 
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Implement a strategic approach to 
finance 
• Allocate resources in support of 

district priorities 
• District funding formula 
• Differentiate allocations 
 
 
 

4.4 

4.5 

• Developed facilities check lists and 
revised inspection protocols 

• Conduct annual online surveys of school 
staff and students to identify facilities, 
technology 

• Implemented quality control systems 
• Documenting perimeter inspections, 

supervisors do monthly inspections 
• Completed a number of important 

facilities projects—renovations of 
cafeterias, science labs and the creation 
of innovative spaces 

 

All schools in the district will meet 
minimum standards for facilities, 
technology and safety. 

Renovated Science labs at Dickinson HS  

Renovated Cafeteria at PS 14 



                The District will authentically engage  
                families and the community in supporting  
                schools and advancing the academic  
                achievement of all students. 
5.1 Families and community will be consistently engaged in 
meeting the district’s mission and mandates. 

5.2  Families will have increased opportunities to participate in 
their children’s education 

5.3  The District’s website will be a one-stop shop providing 
resources and information to principals, teachers, central office 
staff, families and the community. 

5 

Goal #5 



Resulting Initiatives and Highlights 
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Families and community will be consistently engaged in meeting the district’s 
mission and mandates. 

– Developed Office of Family and Community Engagement 
– Conducted district-wide parent survey 

 
 
Families will have increased opportunities to participate in their children’s 
education. 

– Secured translation services for meetings, documents and even phone calls 
– Holding Common Core and PARCC sessions around the city 
– Provided parent guides on the Common Core in multiple languages 

 
 
The District’s website will be a one-stop shop providing resources and 
information to principals, teachers, central office staff, families and the 
community. 

– Website available in multiple languages 
– Website optimized for hand-held devices 
– Developed channels for Parents, Educators, and Students 

5.1 

5.2 

5.3 



Questions? 
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