N.J.A.C. 6A:9C, Professional Development for Teaching Staff Members and School Leaders Matrix of Changes
RATIONALE FOR PROPOSAL:

The regulations are proposed for readoption with amendments as part of a comprehensive package of initiatives around teacher preparation, certification, and professional development.  By strengthening the clinical experience requirements for prospective teachers, we seek to develop novice teachers who are prepared for the realities of teaching and who can drive student success in the classroom starting on day one.  
BACKGROUND:

· June, 2013 - State Board adopted series of changes throughout N.J.A.C. 6A:9 based on recommended changes from the Education Transformation Task Force 
· June, 2014 - State Board adopted mentoring regulations to assist new teachers in meeting the challenges of teaching by providing for a research–based, comprehensive school district mentoring program that will support teachers’ professional growth and to align the comprehensive district mentoring program to TEACHNJ requirements   
· August, 2014 - OAL published the recodification of N.J.A.C. 6A:9 as N.J.A.C. 6A:9, 9A, 9B, and 9C with the following titles:

· N.J.A.C. 6A:9 
Professional Standards

· N.J.A.C. 6A:9A
New Jersey Educator Preparation Programs

· N.J.A.C. 6A:9B 
State Board of Examiners and Certification 
· N.J.A.C. 6A:9C 
Professional Development for Teaching Staff Members and School Leaders 
KEY CHANGES IN 9C:

· Reorganizing and updating
Type of Change Key:


Organizational – Moving to a different section or combining rules


Stylistic or Grammatical – Changing term or making small language shift (example: “superintendent” to “chief school administrator”)



Clarification – Adding, amending, or deleting language to clarify original intent


Substantive – Adding, amending, or deleting requirement (example: increasing pre-service for alternate-route candidates)
	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	
	
	1
	9C
	9C
	Amend chapter title to “Professional Development”
	The current title is unnecessarily specific; “Professional Development” accurately capture the content of the chapter
	Clarification

	Proposed 6A:9C-1 Scope and Purpose

	1:1
	Scope, Purpose
	1
	9C-1.1 & 2
	N/A
	Establish a scope and purpose of the chapter
	Necessary due to recent recodification (Chapter 9 turned into 9, 9A, 9B, and 9C)
	Clarification

	6A:9C-2 Definitions

	2:1
	Definitions
	1
	9C-2.1
	9C-2.1
	No change
	
	Clarification

	Proposed 6A:9C-3 Professional Development Components and Standards for Professional Learning

	
	
	2
	9C-3
	9C-3.2 & 3.3
	Combine and reorganize 9C-3.2 and 3.3 with minor changes to form new subchapter
	Separates components and standards for professional learning from specific PD requirements for teachers and administrators
	Organizational
Stylistic

	3:1
	Components and standards
	2
	9C-3.1
	9C-3.3(b)
	Relocate the rule that states that the components and standards in this section shall guide PD
	Provides an appropriate scope for the subchapter as proposed
	Organizational

	3:3
	Components of professional development
	2
	9C-3.2
	9C-3.2
	Replace “definitions” with “components” in the heading
	Reflects the content of the section
	Organizational

	3:4
	Components of professional…
	2
	9C-3.2(a)
	9C-3.2(a) & (f)
	Combine the rules
	Simplifies the rule text because both rules say to what PD should align
	Organizational


	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	6A:9C-3 Professional Development Components and Standards for Professional Learning

	3:5
	Components of professional…
	3
	9C-3.2(b)
	9C-3.2(b) and 1st sentence of (c)
	Combine the rules; retain essence of 9C-3.2(b), that the focus of PD is to improve teachers and leaders, but delete mention of student performance
	Mention of  improved  student outcomes here is redundant; it is referenced in the standards for professional learning
	Clarification

	3:6
	Components of professional…
	3
	9C-3.2(b)1, (b)1i, (b)1ii, (c), & (d) 
	9C-3.2(c), (c)1, (c)2, (d), & (e) 
	Recodify the rules with stylistic changes for clarity
	
	Organizational

	3:7
	Requirements for school-level professional development planning and implementation
	5
	9C-4.2(d) and (e)
	9C-3.5
	Repeal section and combine “school-level” planning and implementation with section on “district-level” planning and implementation

(d) – delete rule
	Simplifies the organization of the chapter and clarifies the school-level plan becomes part of the district-level plan
(d) contains the effective date, which has passed and so is no longer necessary
	Organizational

	3:8
	Requirements for school leader professional development in ethics, law, and governance
	6
	9C-4.3(a)5
	9C-3.8
	Repeal section and add rule regarding required administrator training in ethics, law and governance to the section on administrator professional development
	The rule pertains to professional development for administrators and should be included in that section
	Organizational

	3:9
	Monitoring and assistance
	6 – 7
	
	9C-3.9
	Repeal section and combine rules—except those listed here—with other sections
(a) – delete rule that district board of ed. must monitor and enforce all professional development requirements

(c) – delete rule requiring the Department to establish accountability measures for districts that do not comply with professional development requirements
	Adds clarity if rules specific to each type of professional development are placed in the appropriate section
Does not reflect current practice

The rule is redundant; the Department is already required to set up accountability measures  through QSAC for districts that do not comply with current regulations 
	Organizational
Clarification


	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	6A:9C-4 District-Level and Individual Professional Development

	
	
	5
	9C-4
	9C-3.1, 3.4, 3.6, 3.7,and  3.10
	Recodify sections, update language, simplify rule text where possible
	Most changes are minor or organizational 
	Organizational

	4:1
	General provisions
	8
	9C-4.1(a)
	9C-3.1(a)
	Amend purpose to more accurately reflect the subchapter as proposed
	
	Clarification

	4:2
	General provisions
	8 – 9
	9C-4.1(b)3
	9C-3.1(c)
	Update rule to reflect current definitions
	Terms used in this subchapter are already defined; it is unnecessary to be specific here
	Organizational
Clarification

	4:3
	General provisions
	9
	9C-4.1(c)
	9C-3.9(b)
	Recodify rule
	As a general provision, the rule belongs in this section
	Organizational

	4:4
	District- and school-level plans for professional development and implementation
	9 – 11
	9C-4.2
	9C-3.5 and 3.6
	Relocate rules with no substantive changes

Amend title
Reorganize section (see summary memo for specific movements and combinations of rules)
	Combining district and school-level plans into one section highlights continuity between district and school plans
Clarifies the content of, and how district- and school-level plans are developed and monitored  
	Organizational 
Clarification

	4:5
	District- and school-level…
	10
	9C-4.2 (b)6
	N/A
	Require the Chief School Administrator to annually certify to the Department that the school district is meeting the district professional development plan requirements
	Aligns with current requirement that CSA’s certify that the district is meeting the requirements of the mentoring plan; the SOAs will be combined into one document
	Substantive

	4:6
	Requirements for and implementation of administrators’ professional development plans
	12
	9C-4.3(a) – (c)
	9C-3.7
	Relocate rules with no substantive changes
Amend title

Reorganize section (see summary memo for specific movements and combinations of rules)
	Clarifies content of section

Clarifies the content of and how administrators’ individual professional development plans are developed and monitored
	Organizational

Clarification




	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	6A:9C-4  District-Level and Individual Professional Development

	4:7
	Requirements… administrators’ professional development plans
	13
	9C-4.3(a)5
	9C-3.8
	Relocate rule with no substantive changes
	Highlights the requirement that an administrator complete PD in ethics, school law etc. and that a plan for doing so should be part of an administrator’s individual PDP 
	Organizational

	4:8
	Requirements… administrators’ professional development plans
	13
	N/A
	9C-3.7(d)1 and 2
	Remove list describing the types of evidence an administrator must produce to demonstrate progress toward completing his or her individual PDP
	A finite list could be unintentionally limiting
	Substantive

	4:9
	Requirements… administrators’ professional development plans
	14
	9C-4.3(c)
	9C-3.7 (d) -  (f)
	Combine the rules
	Rules for principals, supervisors, and other employees whose positions require an administrator endorsement are the same regarding the development and oversight of their PDPs; simplifies the rule text to combine the rules
	Organizational

	4:10
	Requirements… administrators’ professional development plans
	14 – 15
	9C-4.3(d), (d)1
	9C-3.9(e)
	Relocate rule with no substantive changes
Add that a supervisor must adhere to “sound and accepted principles of progressive supervision and other means” when addressing an administrator’s deficiency in progress toward completing the PDP
	Part of reorganization to keep all rules regarding development and monitoring of administrators’ individual  PDPs in one section
Aligns with same rule for teachers
	Organizational
Clarification

	4:11
	Requirements… administrators’ professional development plans
	15
	9C-4.3(d)2
	9C-3.9(f)
	Relocate rule with no substantive changes
Specify that it is the responsibility of the administrator’s designated supervisor to monitor the administrator’s progress toward completing his or her PDP
	Part of reorganization to keep all rules regarding development and monitoring of administrator PDPs in one section

Clarifies who is responsible
	Organizational
Clarification


	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	6A:9C-4  District-Level and Individual Professional Development

	4:12
	Requirements… administrators’ professional development plans
	15
	9C-4.3(e)
	9C-3.9(h)
	Relocate rule with no substantive changes
Specify that it is the designated supervisor’s responsibility to ensure a newly hired administrator develops a PDP appropriate to his or position
	Part of reorganization to keep all rules regarding development and monitoring of administrator PDPs in one section

Clarifies who is responsible
	Organizational
Clarification



	4:13
	Requirements for and implementation of teachers’ professional development plans
	16
	9C-4.4(a)
	9C-3.4(a)
	Amend to reflect that the 20 hours of required professional development for teachers can be reduced due to the length of full-time employment reflecting part-time employment, an absence or family or medical leave
	The field expressed that it is difficult to complete the required 20 hours if only employed part-time or if employed for only a portion of the school-year 
	Substantive

	4:14
	Requirements... teachers’ professional development plans
	16
	9C-4.4(c)
	9C-3.4(c) and (g)
	Combine rules
	(c) says the PDP will be effective for one year and (g) says PDP must be updated annually and as necessary; simplifies the rule text to combine the like rules
	Organizational

	4:15
	Requirements… teachers’ professional development plans
	17
	9C-4.4(c)2
	N/A (embodies 9C-3.4(c)2 & 3)
	Remove (c)2-4

Require that one area for development in a teacher’s PDP be derived from individual, collaborative team, school, or district improvement goals
	Responds to confusion in the field about the required minimum number of goals for a PDP; this change clarifies that one goal is derived from the teacher’s evaluation and one goal is derived from the team, school or district improvaement goals.
	Clarification

	4:16
	Requirements… teachers’ professional development plans
	17
	N/A
	9C-3.4(d)
	Remove the rule
	Eliminates repetition as the same provisions are echoed in 9C-4.4(d) and (e), as proposed
	Organizational


	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	6A:9C-4  District-Level and Individual Professional Development

	4:17
	Requirements… teachers’ professional development plans
	17
	9C-4.4(d)
	9C-3.4(e)
	Clarify that progress toward completing the PDP should be discussed at the annual summary conference

Add that meeting between teachers and supervisors to discuss PDP’s “may occur more frequently” than once per year
	Adds flexibility to how often teachers and supervisors may meet to address PDP needs
	Substantive

	4:18
	Requirements… teachers’ professional development plans
	17
	9C-4.4(e)
	9C-3.4(f)
	Add that evidence of meeting the requirements of a teacher’s PDP may be provided by the teacher and/or supervisor
	Current language asks only the teacher to provide evidence; the change clarifies that it is a shared responsibility
	Substantive

	4:19
	Requirements… teachers’ professional development plans
	17 - 18
	9C-4.4(f) - (h)
	9C-3.4(h), (j), & (k)
	Recodify the rules
	
	Organizational

	4:20
	Requirements… teachers’ professional development plans
	18
	N/A
	9C-3.4(i)
	Remove the rule
	Eliminates repetition; the same rule is echoed in 9C-4.1(c) as proposed
	Clarification

	4:21
	Requirements… teachers’ professional development plans
	18
	9C-4.4(i), (i)1, and 2
	9C-3.9(d) and (f)
	Relocate rules with no substantive changes
Specify that the teacher’s designated supervisor is responsible for monitoring toward completion of the PDP
	Keeps all rules regarding development and monitoring of teachers’ individual PDPs in one section

Clarifies who is responsible
	Organizational
Clarification

	4:22
	Requirements… teachers’ professional development plans
	18 – 19
	9C-4.4(j)
	9C-3.9(g)
	Relocate rule with no substantive changes
	Keeps all rules regarding development and monitoring of teachers’ individual PDPs in one section
	Organizational

	4:23
	State Committee on Professional Learning
	20
	9C-4.5(a)8
	Proposed rule
	Add rule allowing the Committee on Professional Learning to “perform other functions as assigned by the Commissioner”
	A finite list of committee responsibilities is too restrictive; the rule will allow the Committee to address additional issues as they arise
	Substantive


	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
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	Type(s) of change(s)

	6A:9C-4  District-Level and Individual Professional Development

	4:24
	State Committee on Professional Learning
	20
	9C-4.5(b)
	9C-3.10(b)
	Add that the Committee may carry out responsibilities before the Commissioner appoints a new representative in the event of a vacancy 
	Ensures the Committee may continue to function in the event of a vacancy
	Substantive

	4:25
	State Committee on Professional Learning
	21
	9C-4.5(c)2
	9C-3.10(c)2
	Change required number of charter school administrators who must in the State Committee on Professional Learning from “2” to “1”
	Percentage of charter schools representatives was disproportionate to the number of charter schools relative to public schools 
	Substantive


	ID

#
	Section
	Pg #
	Proposed Code

N.J.A.C. 6A:
	Old Code: Where it came from 

N.J.A.C. 6A:
	Action

(The Dept. Proposes to…)
	Rationale
	Type(s) of change(s)

	6A:9C-5 District Mentoring Program

	
	
	17
	9C-5
	9B-8.4
	Relocate all rules concerning teacher mentoring from 9B-8.4 to 9C-5 with updates to language and minor changes for clarity
	Mentoring is a type of professional development
	Organizational

	5:1
	
	
	9C-5
	9B-8.4
	Eliminate term “provisional teacher program”
	While novice candidates will still be supported in the same ways, the Department will no longer use the term Provisional Teacher Program (PTP)
	Clarification

	5:2
	Requirements for the…mentoring program
	17
	9C-5.1(a)
	9B-8.4(a)
	Add “teachers who are holders of a CE or CEAS” 
	Only teachers holding a CE or CEAS must be supported through the district mentoring program  
	Clarification

	5:3
	Requirements for the…mentoring program
	17 – 20
	9C-5.1(b) - (g) 
	9B-8.4(b) - (d) & (g) - (i)
	Recodify the rules
	
	Organizational

	5:4
	Mentor requirements
	20
	9C-5.2
	New  section

w/

Rules from

9B-8.4(e)
	Relocate 9B-8.4(e) to its own section at 9C-5.2 titled, “Mentor Requirements”
	Mentor requirements were previously embedded in certification requirements and difficult to locate
	Organizational

	5:5
	Mentor requirements
	21
	9C-5.2(a)4
	9B-8.4(e)4
	Correct an error in a previous rule making; change the first year that a mentor is required to have received a rating of “effective” or “highly effective” in the previous year from “2012-2013” to “2013-2014”
	Full State implementation of evaluation system did not occur until 2013-2014 and so there is no way this practice could have been implemented before that year
	Clarification

	5:6
	District mentoring plan
	21 – 22
	9C-5.3
	New section w/ 

rules from

9B-8.4(f)
	Relocate 9B-8.4(f) to its own section at 9C-5.3 titled, “District mentoring plan”

(a)  Clarify that the district mentoring plan is part of a district-level professional development plan
	Chief school administrator responsibilities were previously embedded in district mentoring program requirements and difficult to find 
	Organizational Substantive

	5:7
	Mentoring and evaluation…
	22
	9C-5.4
	9B-8.10
	Recodify the rule
	
	Organizational


1
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