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On the Move 
Newark Public Schools – Looking back and planning ahead 
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Presentation Contents: 

 

 Core Challenges 

 5 Ingredients for Success 

 On-the-Move 

 

All students should be 

on the pathway to 

college or a great 

career 

 

 

Excellence 

Equity 

Every student, regardless of 

race, class, or neighborhood, 

should have access to an 

excellent school 

Efficiency 

Every possible dollar 

should be invested in staff 

and programs that will 

make a positive difference 

for our students  
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+ 
Core Challenges: 

 

 Chronic Underachievement 

 Declining Enrollment 

 Declining Budget 

 Un-level Playing Field  

 

 Lack of a “master plan” 
resulting in: 

 Under-utilized and 
vacant buildings 

 New charter school 
buildings opening in the 
Central Ward 

 Deteriorating NPS 
facilities 

 Families choosing other 
options: 

 As a result of charter 
growth, NPS will go from 
serving 95% of students 
in school year 2009-2010 
to about 60% by school 
year 2016-2017  

 Approximately 10,000 
families on charter 
waiting lists 
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Challenge #1:  

Chronic Under-Achievement 
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• In 2010-2011, 75% of district K-8 schools 

were classified as “Low” 

− Low schools are defined as low proficiency and 

low growth 

 

• Schools throughout the city are improving, 

while charters are demonstrating what is 

possible 

− In 2011-2012, the number of district K-8 schools 

classified as “low” decreased to 60% 

− Since 2010-2011, the number of “low” charter 

schools has declined by approximately 50% 

 

 

Graph 1: NPS and Charter K-8 Schools by 

Performance Group, 2010-11 to 2011-12 
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Challenge #2:  

Declining Enrollment 
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• There has been a significant shift in NPS 

student enrollment due to charter growth 

− If a master plan was not developed, NPS could 

have lost 7,400 students by 2016-2017 

• The number of students in NPS schools 

will continue to decline as charters grow 

− The South, Central, and West wards could 

collectively lose approximately 5,000 students by 

2016-2017* 

• NPS will have gone from serving 95% of 

students in school year 2009-2010 to about 

60% by school year 2016-2017 

− Projected enrollment figures assume no additional 

charters or school closures. 

 

 

 

 

 

Graph 2: K-12 Students in Newark, 2012-13 

to 2016-17 
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+ 
Challenge #2:  

Declining Enrollment 

South, Central, and West Wards experienced disproportionate impact 
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+ 

Graph 3: NPS Budget, 2010-11 to 2016-17(Projected) 

Challenge #3:  

Declining Budget 

Note: Assumes a revenue downside case      Source: NPS Data 

• When students leave, the 

funding goes with them. 

As a result, by school 

year 2016-2017, 36% 

($249M) of NPS’ general 

fund will go toward 

charter school payments 
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Challenge #4: Un-level playing field  

 
 

C
h

a
ll

e
n

g
e

s
 

Building age key facts: 

• Average building age is 82 

• All wards have buildings constructed 

before 1900 

• East Side HS, built in 1912, is East 

Ward’s newest building and the only 

one constructed in the 20th Century 

• Just 17% of buildings were built after 

1975 

• The pace of new building construction 

has slowed considerably over time 

NPS Buildings by Construction Date 

Source: NPS facilities Data 

It will cost over $1B to bring NPS buildings up to 21st century 

standards 
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+ 5 Ingredients for Success 
 

1. Mission & Vision 
 

2. Transformational 

School Leader 
 

3. Excellent Teachers 
 

4. Flexible Resources 
 

5. Excited Families 
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+ 
Ingredient #1:  Mission & Vision 

 We established college readiness as the end game. 

 

 Academic Excellence: 

 Adopted ACT in pursuit of college readiness for all students 

 Created Common Core implementation teams 

 

 Non-Academic Skills 

 Launched Restorative practices 

 Coached and supported guidance counselors and social workers 

in key partnerships like Turnaround for Children 
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 We know that transformational leaders are who matter most 

in shaping the culture of schools. 

 

 Attracted Great Leaders: Replaced at least 50% of principals from 

a pool of over 500 quality candidates 

 

 Revamped Leader Support: 

 Launched the “West Point” of principal trainings, the Principal 

Leadership Institute 

 Created new Network structure led by Assistant 

Superintendents to provide supports for school leaders  

 

Ingredient #2:  Transformational School Leader 
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+ 

When it comes to raising student achievement, nothing matters 

more than the quality of the teacher. 

 Supporting and Rewarding 

Our Best Teachers: Signed 

NTU Contract with high levels 

of collaboration 

 Teachers as Leaders: 

Launched Emerging Leaders 

Program and Teacher 

Leadership Institute 

 95% of effective and highly 
effective teachers stayed in 
the district to improve student 
outcomes 

 40% of our ineffective 
teachers have left 

 $ 1.3 million in bonuses 
awarded to high performing 
teachers in low performing 
schools 

Key Milestones Our Results 

Ingredient #3:  Excellent Teachers 
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 We’ve kept students at the core, despite budget challenges. 

 

 Despite budget cuts of over $30M a year based on charter growth, 

we’ve kept the per pupil that schools are allowed to spend constant 

 

 Through the Extended Workers Agreement, over half of our schools 

have extended the work day in order to improve student 

achievement 

 

Ingredient #4:  Safe Buildings with Flexible 

Resources  
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We enhanced supports for families. 

 Families as Customer: Launched first-ever Office of Family and 

Community Engagement, community engagement specialists, and 

the NPS Call Center 

 

 Transparency and Accountability: Created School Snapshots to 

ensure families knew about school performance, enrollment and 

building quality 

 

Ingredient #5:  Excited Families 
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+ On-the-Move 

 

 One Newark 

 SUCCESS Framework 

 Universal Enrollment 

 Pre-K 

 High School  

 Student Achievement 
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+ 
One Newark:  In April 2013, we announced a 

citywide master plan for 100 excellent schools in 

thriving communities. 

 Spring 2012: Charter leases require data sharing and equity in student recruitment 

 Spring 2013: One Newark vision shared at NJPAC with community stakeholders, 
including the need for universal enrollment 

 Summer & Fall 2013:  

 Over 100 meetings with stakeholders to discuss One Newark vision and consequences of 
inaction 

 Over 80% of charter seats sign on to universal enrollment  

 Winter 2013:  

 Formal proposal of ward by ward plans 

 Charter partners agree to adjust growth plans to preserve neighborhood schools 

 Continued community engagement to refine plans 

 Spring 2014:  

 Launch Enrollment Center 

 Expand transportation options 

 Prepare for Successful School Opening 
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S System-wide Accountability  
Standard approaches to tracking student, school, and 

system success and progress across all schools.  

U Universal Enrollment 

Universal Enrollment is straightforward, user-friendly and 

empowers our students & families to choose the school 

experience that best meets the student’s needs and 

preferences. 

C Citywide Facilities and Technology Plan  
Bold, inspirational, and participatory plan to operationalize 

the “21st century learning environments for all students” 

piece of One Newark vision. 

C Common Core Mastery and PARCC 

Readiness  

Lead the nation in the number of students living below the 

poverty level making progress towards Common Core 

mastery and PARCC readiness, especially those who are 

too often left behind. 

E Equity and Access for All Students 
Increase the number of high quality seats for all students – 

particularly those too often left behind. 

S Shared Vision for Excellent Schools 
Embed the demand for 100 excellent schools and the 

groundswell of support for the changes necessary to get 

there. 

S Systemic Conditions for Success  
Radically transform NPS to ensure it is a high performing 

organization for years to come. 



+ 
Universal Enrollment:  We’re continuing to focus 

on increasing equity and options. 

 Universal Enrollment 

 Comprehensive MOU 
signed by over 80% of 
charter seats 

 15,327 families participated 

 5,500 in search of new options 

 92% of families received a 
school match 

 74% of applicants newly 
matched to one of their top 5 
choices 

 Transportation 

 Increased transportation 
options with low wait times 

 

 Universal Enrollment 2.0 

 Adopt universal retention 

and discipline policies with 

charters 

 Include Private PK providers 

 Ensure equity for students 

with disabilities 

 Transportation 

 Expand options to serve 

more students 

Key Outcomes  Looking Ahead 
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+ 
Pre-K:  We are increasing PK enrollment and 

quality. 

 Since 2011, enrollment has 

increased by 1,000 students 

 We went from 70% of families 

who are eligible to enroll in 

free universal PK  to 90% 

 Converted underutilized K-8s 

into Early Childhood Centers 

to meet increasing enrollment 

and prevent school closures 

 Increase quality of all early 

childhood sites 

 Implement $7M Head Start 

grant 

Key Outcomes  Looking Ahead 
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+ 
High School:  We are keeping more high school 

students and increasing results. 

 The percentage of students 

passing the HSPA graduation 

test has increased by 11% 

 500 fewer students have 

dropped out since 2011 

 Student diversity is increasing 

in our magnet schools  

 Acceleration academies at 

West Side and Shabazz help 

students in striking distance of 

a diploma 

 Two adult learning schools 

focused on re-enrolling, 

retaining and supporting 

students  

 Re-envision career and 

technical learning 

Key Outcomes Looking Ahead 
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+ 
Student Achievement:  Our lowest performing K-8s 

are on the move. 

 Average NJASK Math scale 

score for students in Renew 

schools increased for every 

tested grade level 

 Approximately one-quarter of 

NPS schools showing 

improvement on the LAL 

NJASK were Renew schools 

 

 Double the Renew portfolio to 

grow our capacity to innovate 

 Deepen focus on our “Good” 

schools to move them to 

“Excellent” 

 Broaden curriculum, 

assessments, and high quality 

material for non-academic 

skills 

 Ensure high quality blended 

learning so students are 

PARCC-Ready 

Key Outcomes  Looking Ahead 
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