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December 30th, 2013 
 
 
Commissioner Christopher D. Cerf 
President Aponte and Members of the State Board of Education 
New Jersey Department of Education 
100 Riverview Plaza 
P.O. Box 500 
Trenton, N.J.  08625-0500 
 
Dear Commissioner Cerf  
And 
President Aponte and Members of the State Board of Education: 
 
As requested, below is an overview of the state of the JCPS. 
 
Introduction: 
 
The Jersey City Public School District (JCPS) provides a full range of educational services to a 
very diverse student population in grades Pre-K through 12.  The District enrolls 28,000 
students, 31% of whom are African-American, 38% Latino-American, 16.5% Asian-American, 
Almost 13% of our students are in Special Education and 13% are English Language Learners.  
65% of our students are eligible for free or reduced lunch.  A former Abbott District, JCPS 
provides universal Pre-K services for 3 and 4 year olds, general and special education programs, 
as well as vocational, academically accelerated and advanced arts programs.   
 
The JCPS serves the City of Jersey City (the “City”), in Hudson County, which is the second 
largest municipality in New Jersey with a population of 250,323 according to the United States 
Department of Commerce.   The City, which is connected to New York City by the Holland 
Tunnel and the PATH and within ten miles of Newark International Airport and Port Newark-
Elizabeth, is experiencing significant growth and rejuvenation. Its five mile long stretch of 
Hudson River waterfront, with spectacular Manhattan views, has experienced considerable 
development over the past ten years.   
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In addition to the waterfront downtown development activities in Jersey City, a significant 
amount of residential housing development has occurred as well, and more is projected given 
existing construction and approved or proposed new housing.  Between 2006 and 2012, almost 
8000 new housing units were built and over 1800 more new units are anticipated by 2015.   
 
Most recently a demographic study was undertaken by the District (conducted by Urbanomics) 
to forecast the Pre-K to 12 enrollment over the next five years.  By the 2017-18 school year, the 
District anticipates that it will enroll over 32,000 students, and the major impact in the increase 
of student enrollment will be in the Pre-K age population, followed by the K-5 age population.  
Currently there are 4,593 3- and 4- year olds in the Pre-K program and all but 364 of the 3-year 
olds are served by contracted providers.  The Pre-K program will continue to experience 
pressure based on the inability to house all 3- and 4-year old enrollment in Jersey City Public 
School facilities.  Discussions continue with the School Development Authority, Jersey City 
Municipal Government, the State Department of Education and the school district on 
developing a strategy to address this long term known issue. 
 
Currently, the District has forty-one schools, 33% of which are over 100 years old, 33% over 80 
years old, and another 15% are over 50 years old.  These buildings include thirty-one 
elementary schools, three middle schools, one early childhood center and six high schools 
(Grades 9-12).   
 
Improving student outcomes, from performance on standardized assessments to graduation 
rates, is the number one priority for the JCPS.  Our goal must be to meet all of our ESEA targets.  
Identified as a District in Need of Improvement (DINI), JCPS has two Rewards (McNair Academic 
High School and Infinity High School), twelve Focus and four Priority schools.  Two of the 
Priority schools Snyder High School and the Martin Center for the Arts) just completed their 
final year of a School Improvement Grant (SIG).  Lincoln High School is in its third and final year. 
(see attached test data). 
 
In August 2012, following a national search,  the Jersey City Public Schools Board selected Dr. 
Marcia V, Lyles as its new superintendent.  In the initial months of her superintendency she met 
with district and school staff, union leadership, community members, parents, elected officials 
and students.  She analyzed district data, curriculum, professional development and 
curricular/co-curricular programs.  Dr. Lyles reviewed operational policies and practices 
including finance, facilities, transportation and human resources.  This deep analysis led to the 
development of the Mission and Mandate. 
 
MISSION AND MANDATE: 
 
The five pillars of the Mission and Mandate are: 
 

• Ensure that programs, practices and policies prepare students for college and career 
• Close all gaps with targeted support for those with the greatest need 
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• Recruit, retain and develop talented and dedicated school and district staff and 
leadership 

• Ensure that the form and function of the organizational units are designed to yield the 
greatest outcomes for our students 

• Ensure that parents and community are authentically informed and engaged 
 
 
In the past two years the District focused its efforts to: 
 
Ensure that programs, practices and policies prepare our students for college and career 
 

• Increased College Awareness and Preparation 
o Established partnership with the College Board  
o Established PSAT/SAT Day, administering either the PSAT or Sat to all high school 

students on October 14th, during the school day.  The intent was to raise 
awareness as well as identify potential students for advanced course work. 

o Introduced Springboard College Prep Curriculum in grades 6 and 9 in targeted 
schools to provide more rigorous curriculum that will prepare more students to 
take AP courses in HS.  The program provides professional development to 
teachers on how to support all students in engaging in more rigorous curriculum, 
as well as curricular resources. 

o Joined National Student Clearinghouse to track college persistence data 
o Conducted an Advanced Placement (AP) Diagnostic report to identify student 

and staff preparedness for AP courses 
 

• Prepare for implementation of Common Core and PARCC assessments 
o Aligned all curriculum to CCSS and NJCCSS 
o Assessed technological readiness for PARCC 
o WiFi in all schools 
o Involved teachers in curriculum design and professional development to prepare 

for new curriculum and assessments 
 

• Implement Instructional Innovations 
o Developed partnership with Liberty Science Center to create an innovative 

elementary STEM Program.  This program, launched in 2013-14, exposes 3rd 
graders to rich STEM activities at Liberty Science Center while teachers are 
provided deeper professional development to help them infuse STEM into their 
classrooms. 
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o Expanded Project Child, an innovative model of instruction for elementary 
students engaging them in differentiated learning centers that immerse students 
in project-based learning experiences 

o Enhanced Small Learning Communities which organize teachers around a group 
of students so that they can work collaboratively to better reach each student 

o Entered into collaboration with NJCU and ISA to create new STEAM high school. 
 

• Developed Strategic Support Teams 
o Reorganized Central Office staff to focus on schools and address their needs 
o In addition to Directors for each division, assigned Supervisors and support staff 

to directly serve schools 
o Developed walkthrough instrument that aligned with Danielson Framework  

 
Closing Gaps 
 

• Created Enterprise Zone for six of the most challenged elementary and middle schools 
to provide focused support. 
 

• Developed collaboration with Regional Achievement Center, conducting collaborative 
walkthoughs and professional development activities. 
 

• Increased use of data to inform instructional decision making 
o Engaged school leaders and staff in data conversations to better support all 

students and target greater support to students most at-risk 
 

• Decreased drop-out numbers and  rates and heightened drop-out prevention efforts 
o Monthly meetings with principals of targeted high schools to identify students at 

risk of dropping out and sharing appropriate interventions to help them stay in 
school 

o Expanded  9th grade Academies, which have been shown to improve high school 
performance, persistence and graduation rates, to Dickinson and Ferris, joining 
Lincoln which created the Academy in 2011 

 
• Redesigned Admissions process for Early Childhood 

o Earlier timeline to provide parents with assignment information before school 
ends 

o Implemented sibling preference 
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• Revamped Dual Language Content Program 

o Convened committee of school and district staff and parents to develop district-
wide dual language program to support consistent quality and effectiveness 

o Proposed structures to ensure a 50/50 model, (50% Spanish/English and 50% 
native Spanish speakers/ 50% native English speakers), which has been found to 
be a very effective model for enabling students to be bilingual and bi-literate by 
5th grade. 

 
Recruit, Retain and Develop talented staff and leadership 
 

• Hired a new Chief of Talent to revamp Human Resources office. 
• Trained teachers and administrators on the Danielson Framework and on the new 

evaluation systems  
• Revised administrator hiring processes to ensure consistency and secure best 

candidates 
• Instituted Teacher of the Year program, Jersey City teacher named Hudson County 

Teacher of the Year as a result of program 
• Decentralized  professional development to address unique needs of schools and 

revamped the procurement process to ensure that schools had easier access to the 
services they need 

• Transitioned to Applitrak application process to improve hiring processes for all 
positions 

• Hired outside firm to provide substitute teachers to increase coverage for teacher 
absences. 

 
Ensure the form and function of the organizational units yield the greatest outcomes for our 
students 
 

• Hired new School Business Administrator to oversee finance, transportation, security, 
facilities and nutrition services 

• Hired new Director of Security and new Director of Food Services 
• Realigned district staff to better serve and support schools  
• Developed more equitable funding formula for schools and revised staffing formula for 

equity and efficacy 
• Enhanced Breakfast after the Bell program to all elementary and middle schools 

increasing participation triple-fold 
• Redesigned maintenance plan 
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Ensure that parents and community are authentically informed and engaged 
 

• Created Office of and hired a Director of Family and Community Engagement  
• Convened a District Parent Council 
• Send monthly messages to parents 
• Revamped District Website, joining social media sites Facebook and Twitter 
• Increased publication of Liberty Lines, district newsletter, from four times a year to bi-

weekly. 
• Developed I Love Jersey City Public Schools Committee and organized community wide 

events for 2013-14 school year 
 
Building on Strengths: 
 
The Mission and Mandate helped identify the focus for each academic year and the long term 
goals the District is working towards.  It builds on and refines a number of programs that were 
already in place.   
 
Academic Programs 
 
The District offers all students a rigorous, CCSS and NJCCCS aligned instruction at all grade 
levels.  Curriculum is revised according to the guidelines established by the New Jersey 
Department of Education. Whenever a new curriculum is implemented, the District purchases 
all new teacher and student materials and textbooks for each school for the implementation 
year. For each subsequent year, the individual schools are responsible for replacing any teacher 
and/or student materials due to enrollment changes or additional instructional staffing. All 
students (General Education, Special Education, Bilingual and ELL) follow the District’s approved 
curricula. Below are key highlights of our core curriculum. 
 

The Jersey City Public Schools uses some of the Balanced Literacy components and 
incorporates all reading approaches realizing students need to use multiple strategies to 
become proficient readers. It provides and cultivates the skills of reading, writing, thinking, 
speaking and listening, for all students.  The Balanced Literacy Program in Jersey City includes 
the following components for reading instruction; teacher modeling effective reading strategies 
to expand meaning through a Read Aloud, teacher and students reading text together as 
Shared Reading, teacher offering small group instruction through Guided Reading, and 
independent reading practice.  This will help prepare students for the new assessments. 
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The Social Studies curricula for grades K-5 is integrated with the Science and Language    Arts.  
The curricula for grades 6-12 is aligned with the NJCCCS.  The Social Studies electives for grades 
9-12 are also aligned to Small Learning Community themes. 
 
All of the Mathematics Curriculum (K-12) for the Jersey City Public Schools is aligned to the 
Common Core State Standards.  Instructional materials have been updated based on the 
adoption of these curricula.  Most recently, the Jersey City Public Schools adopted a new text 
series, Holt-McDougal, for grades 6-8 as the primary instructional materials to support the 
recently adopted Hudson County Curriculum.  The Hudson County Curriculum, written by math 
supervisors and teachers representing the various municipalities in the county, was adopted at 
the beginning of the school year.    Each course is reviewed every year by the supervisors and a 
team of teachers to ascertain its effectiveness and viability at the implementation level.  Each 
curriculum is then revised at the end of the 3rd year by a team of teachers. 
 
In addition to rigorous instruction in the core subjects, the District also offers World Language 
instruction from K-12.  Learning a World Language is a critical skill for students in the 21st 
century.  Numerous studies suggest that studying a second language in elementary school 
boost student achievement in other academic areas.  Therefore, all Elementary & Middle 
Schools in the Jersey City Public Schools offer a distinct advantage by introducing the studying 
of Spanish as a second language to all students in grades K through 8.   Students receive two 45-
minute periods of Spanish instruction weekly.  We also offer Mandarin at MS 4 and Academy 1.   
 
At the High School level students are required to attain a total of 5 World Language credits.  
Currently, as in the future, students may choose among Spanish, French, Italian and/or 
Mandarin Chinese.  Each language offers a variety and sequence of courses in which students 
can participate depending upon their language proficiency level and academic progress. Three 
high schools offer Advanced Placement courses in one or more World Language courses.  
 
As a District it is our goal to provide greater resources to ESL programs by purchasing more 
reading resources in the native language for our students.  In addition, more professional 
development training will be provided to ESL teachers, bilingual teachers as well as the general 
education teachers who in any way will impact our limited English population in the District.  
Greater experience among ESL teachers leads to higher limited English student achievement, 
which in turn will reduce the achievement gap.  
 
Full-day Kindergarten program for all students (General Education, Special Education, 
Bilingual or ELL students) Students follow the District’s rigorous and comprehensive CCSS and 
NJCCSS aligned curriculum for Mathematics, Integrated Language Arts (Reading, Writing, 
Science and Social Studies), Health, Visual Arts, and World Language. Those disciplines are 
either aligned to the New Jersey Curriculum State Standards (NJCSS) or the Common Core State 
Standards (CCSS). 
 
Visual and Performing Arts Programs: The District is also very proud of its traditions in the arts, 
both performing and visual. Jersey City is a very large inner city school district that has a 
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number of wonderful opportunities available for students who are interested in the arts.  Jersey 
City’s Visual and Performing Arts curricula provide a comprehensive and rigorous training in 
visual arts, media arts, dance, theater, instrumental and vocal performance. Students are 
exposed to the arts as early as kindergarten, and their experiences grow each year as more 
complicated concepts are added to the students’ artistic experiences.   
 
In addition to rich courses in the arts, JCPS draws on numerous resources nearby and engages 
in partnerships with museums and theatre producers in the tri-state area including the Newark 
Museum, New Jersey Performing Arts Center, Tempest Productions, Educational Arts Team and 
Shakespeare Productions.   
 
The Creative Arts Support Program (C.A.S.P.) of the Special Education Department is committed 
to providing alternative pathways for students through the creative arts process to enhance 
their social, emotional and academic growth. 

 
Student Assessment—The District uses multiple forms of assessment data to identify needs at 
the student, school and district level.  At the district level, all mandated state assessments are 
ordered, received, distributed, collected, and shipped according to the state’s schedules and 
protocols. Training is provided for all assessments, at all grade levels, and security, coding, 
procedures, and implementation is monitored at all sites. The Data Reports are posted on the 
District website, and help form the basis for the Annual Report to the parents and the public at 
the Board of Education Public Meeting.  The District’s data warehouse contains multiple 
sources of data that are frequently utilized by school data teams and administrators to assist 
teachers to inform instruction.  In addition, the District has purchased for all schools an inter-
phase data tracker system which draws data from all available sources such as NJ SMART, 
Scantron, data warehouse, DORA, and creates student dashboards displaying all of the 
aforementioned types of data.   
 
In an attempt to build an effective student and teacher growth model, the District has 
developed common formative assessments in the areas of ELA, Math, Science and Social 
Studies, whose results are housed and analyzed in the Scantron Achievement Series Software 
Program.  In addition, the District has also developed common formative assessments in all 
content areas for all SIG schools from which to create an effective growth model to measure 
student achievement as it relates to teacher performance. 
 
The Jersey City Public Schools curriculum and common formative assessments have been 
approved by the Department of Education for use in both the focus and priority schools to 
measure gains in student achievement and to aid in closing the achievement gap in the areas of 
math and ELA.  The Curriculum Department prides itself in having state-of-the-arts standards 
aligned curriculum in all content areas. To this end, the District has made QSAC benchmarks in 
curriculum by ensuring that it has reviewed and aligned all District curricula to either the CCSS 
or the NJCCCS. 

 
In addition to our regular academic programs, some of which are described above, we have also 
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developed a number of supports to ensure that all students are supported. Some of these 
programs are described below: 
 
The Reading Recovery Program provides early interventions at 25 primary and elementary 
schools in our District. The program is nationally acclaimed for its successes with struggling 
grade 1 students in all area of literacy.   
 
Special Education--Language Arts and Math initiatives provide students with high quality, 
engaging instruction at any level.  Teachers have a full continuum of instruction to meet the 
needs of at risk and special needs students.  My Sidewalks and the Sonday System, were 
purchased through funds provided by IDEA.   
  
Alternative Education at Bright Street Academy helps at-risk adolescents from grades 6 to 12 
improve academically, modify problematic behavior and to discover and promote the positive 
qualities that each student possess, as well as provide a well-balanced and intensive academic 
program, while providing social and emotional assistance and create a nurturing and positive 
learning environment.   
 
The Resources and Interventions for Student Excellence (R.I.S.E.) program is an initiative 
funded by IDEA grant under Jersey City Public Schools Special Education Department to ensure 
all students RISE to the top and excel to their full potential.  The RISE program is designed to 
assist at risk students in grades K-12 who have not yet been identified as needing special 
education services, but need additional academic and behavioral supports to succeed in a 
general education environment. 
 
The Jersey City Public Schools offered high school online credit recovery courses during the 
summer of 2012 for all students.  The results were promising, however it was determined that 
an online/blended approach needed to be developed and implemented.  To this end, a contract 
has been arranged with the Hudson County Schools of Technology to train a number of district 
staff on Moodle to develop online/blended advanced and credit recovery courses effective 
September 2013.  These courses will provide our students with additional opportunities for 
both credit recovery and additional course offerings. 

Extended Year Programs:  Each summer the Jersey City Public Schools offers an Extended Year 
Program in each primary, elementary and middle school. The program offers remediation in 
both language arts and mathematics. The program also allots time for a collaborative 
educational project designed to enhance character development and promote community 
awareness.  The program services students for 20 days from 8:30 a.m. to 12:30 p.m. Student 
attendance is monitored and progress reports are distributed to parents at the programs end. 
 
The Middle School Jumpstart program is designed to introduce transitioning elementary 
school students into the middle school environment. Each August the transitioning students 
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meet with middle school faculty and students for 3 days of activities designed to promote 
school spirit, academic expectations and enhance the social climate within the school. 
 
The goal of our Nine for 9 Program is to provide freshman students with an intensive, focused 
environment to guide them through the academic and social transition into high school.  The 
Nine for 9 Program, offered at all high schools features instruction in Math and Language Arts 
Literacy as well as orientation and assembly programs. 
 
The Extended School Year Program is an intense 20-day program during the month of July 
designed to provide I.E.P. mandated services to students with Autistic disorders. 
 
Innovations and Acceleration:  To better meet the needs of all of our students, the District has 
developed a number of programs that target support to students. 
 
Small Learning Communities (SLCs):  Each high school currently offers unique personalized 
learning through Small Learning Communities. Lincoln High School offers the following SLC’s: 
Cosmetology, Culinary Arts and Restaurant Management, The US Army ROTC, Legal Professions 
and public Safety, and Teaching and Education.  At the Academy for the Arts and Henry Snyder 
High School, the following SLC’s are offered: Elements of Art, Dance Foundations, Musical 
Composition and Arranging, Music Educators of Tomorrow and Musical Theatre.  At the 
Academy of International Enterprise at Ferris High School the following SLC’s are offered: 
Finance, Hospitality and Tourism, International Studies, Management and Office Procedures, 
and Marketing The Academy of the Sciences at William L. Dickinson High School offers the 
following SLC’s: Health and Medical Services, Science Research, Computer Repair Technology, 
and the United States ROTC Program. Our other high schools such as McNair, Liberty and 
Infinity offer our students varied opportunities for enrichment by offering both Honors and 
advanced placement offerings in almost all content areas. 
 
Curricula are developed for these courses by certified teachers in the content area who ensure 
that the materials and instruction reflect the Common Core State Standards and NJCCSS along 
with a rigorous course of study. Select high schools offer additional electives tied to Small 
Learning Communities.  Additionally, Advanced Placement courses are offered in each high 
school to provide students with the opportunities to develop college and a career readiness. 
 
Accelerated and enriched programs: 
 
The HOPE Initiative provides the students with development of critical and creative thinking 
and intrinsic motivation that encourages students to plan and create original products. HOPE is 
designed to meet the needs of early adolescents by providing an instructional program taught 
by teams of teachers who focus on students’ academic, social and emotional needs in a 
supportive school atmosphere.  
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The Acceleration and Enrichment Program (AEP), founded in 1980-81, is a district magnet 
program designed to meet the needs of students who desire participation in an accelerated and 
enriched academic program. Once accepted, these students enroll in a three-year middle 
school curriculum. Eighth-grade graduates will have successfully completed ninth-grade honors 
courses and can receive high school credits. Fifth and sixth grade students are given the 
opportunity to apply for AEP from public, private and charter schools throughout Jersey City. 
Students are instructed in an interdisciplinary, multicultural, and project-based environment. 
AEP is designed to meet the needs of early adolescents by providing an instructional program 
taught by teams of teachers who focus on students’ academic, social and emotional needs in a 
supportive school atmosphere.  
 
The Joint Activities Program, sponsored by the Jersey City School District, has serviced the 
children of Jersey City since 1980. During that time over 28,000 middle school students have 
participated in activities designed to provide opportunities to interact with children of the 
diverse cultures that comprise their city. The program integrates cultural awareness with the 
sharing of new and meaningful field trip experiences. The goal for our students is to realize that 
despite cultural differences, the similarities they share as city residents and as human beings is 
most important.  
 
Selective Middle and High Schools 
 
The District offers three selective school options—Academy 1 for grades 6-8, Infinity, grades 6-
12 and McNair Academic HS.  These schools have admission requirements and offer 
academically strong students accelerated opportunities. 
 
Building Home and School Relationships       
 
The Jersey City Public Schools is committed to providing open communication with parents, 
students and the community at large.   The Home/School Communications in the Jersey City 
Public Schools is ever-expanding. 
 
Student and parent handbooks are updated annually and are distributed in hard-copy during 
the school year. They are also available on the District website – jcboe.org.  These handbooks 
are: the District’s Code of Conduct, Homework Policy, Promotion Policy, and Annual Report. 
 
The District distributes a Liberty Lines newsletter by email every other week, Parent Connection 
newsletter, “Teach Times” Special Ed. newsletter, Highlights of the School Year and Summer of 
Opportunities Informational Booklet to all parents.  A District calendar containing valuable 
contact information is distributed to each household.   
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The District maintains a cable station (JCETV –Channel1) which streams local board and 
committee meetings, as well as, other school and community events. The cable channel also 
streams on the District website. 
 
The District website is updated daily with district, school and community information.  It is also 
in sync with the District’s Facebook page and subscribers are notified of important events and 
information through RSS feeds. 
 
Our student information system, Infinite Campus, has been adopted by the District.  It contains 
a daily planner, grade book, tracking of all assessments and has the ability to manage, collect, 
report and communicate data efficiently. 
 
The District also employs a Parent Notification System “Blackboard Connect” which is used in 
every school and at central office notifying parents and staff of district and school events, as 
well as emergency information, 
 
The District has established Parent Resource Centers located in various schools to assist parents 
and community members with school related information.  The District also meets with 
citywide parent groups. They include: the Superintendent’s Citywide Parent Advisory Council   
(Parent  representatives from each school who meet 4 times per year), the Special Ed. Parent 
Advisory Council ( meet monthly), the Title I Advisory Committee ( monthly) and the Bi-Lingual 
Parent Council ( meet 4 times per year). 
 
Athletic and co-curricular activities 
 
Unified Sports is a program that brings athletes with and without disabilities together for 
training and competition.  A primary goal of Unified Sports is to equalize the ability level of 
athletes and promote inclusion through same team practice and competition. Unified Sports 
Young Athlete Program is an after-school outgrowth from Special Olympics New Jersey Sports 
Program.  However, unlike Special Olympics which can be segregated, YAP was designed to 
include students with disabilities and their non-disabled peers in sports skills training 
throughout the school year.  YAP in an introduction to sports for students throughout the 
District ages three to seven.  The Department of Special Education and Early Childhood have 
collaborated to design an adapted physical fitness program called Fundamental Fitness Four 
Program.  The program is designed to have the child focus on basic motor skills and movement 
concepts to assist in the child’s psychological, intellectual and social development. 

 
Technology 

 
Each of the newly revised curricula has corresponding technology resources for both teachers 
and students. Many of the classrooms in the District are equipped with either SMART Boards, 
Promethean Boards or LCD projectors aimed to enhance and optimize students’ learning and to 
promote interactive engagement during each lesson.   
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The Special Education Department provides assistive technology to students with IEP’s which 
provides them access to general education curriculum and improve chances for their success 
through low, mid, and high-tech assistive technology.  Students are expose to technologies such 
as I-Pads, Promethean Boards, Activote, Actpanels, software, I-lit, Jamestown Navigator and 
many other devices and programs. 
 
AchieveNJ 
 
The Jersey City Public Schools is committed to implementing a more meaningful and effective 
evaluation model for all the schools.  Effective educators are the most important in-school 
factor for student success.  Teachers need timely, actionable feedback to improve their practice 
and students deserve high quality teachers who continuously grow and improve. 
 
During the 2011-2012 school year, the Jersey Public Schools selected the Charlotte Danielson 
Framework for Teaching as the new evaluation model for teachers in our SIG schools.  As a 
requirement of the School Improvement Grant (SIG), implementation of this model began in 
January for teachers working at the Martin Center for the Arts, the Academy of the Arts at 
Henry Snyder High School and the Leadership Academy at Lincoln High School.   
 
As part of the EE4NJ requirement, the SIG schools established the District Evaluation Pilot 
Advisory Committee (DEPAC).  The DEPAC meets on a regular monthly schedule which is posted 
on the District website.  The committee consists of principals, vice principals, supervisors, 
teachers, and senior staff.  The monthly meetings consist of discussions on the current 
evaluation tools being used by the SIG schools in addition to any NJDOE updates. 
 
In December, 2012, the District formed the state mandated District Advisory Evaluation 
Committee (DEAC) that convened to recommend a teacher evaluation and principal evaluation 
model, rubrics.  The Danielson Framework for Teaching and Learning model was chosen for 
teachers and the Stronge model was chosen for administrators.  Training for both principals and 
teachers was conducted from January 2013 through June 2013.  The principals’ evaluation 
training began in the Spring and piloted the new evaluation instrument in every school with 
school administrators with school administrators and teacher volunteers. 
 
Districtwide implementation was launched in August, 2013.  All administrators participated in 
district led and online professional development and became certified evaluators.   
 
Operations:   
 
Over the next three fiscal school years there is a projection of a shortfall of $17,368,920 with 
the major impact to be felt in the 2014-2015 budget cycle.  Efforts are underway to review 
staffing patterns based on the Superintendent’s guidelines to meet an effective and efficient 
education, an assessment of infrastructure projects that fall under the purview of the School 
Development Authority (given the District’s former status as an Abbot District), green solution 
initiatives that lower facility energy usages, best practices in management of custodial and 
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security operations to minimize unnecessary overtime and absenteeism, consolidation of 
business and other operational functions with shared clerical support staff, and maintaining a 
competitive edge in procurement goods and services by continuing to join joint insurance fund 
organizations, pricing cooperatives, purchasing cooperatives, and shared services agreements 
with other local and county government agencies. 
 
Facilities 
 
Another significant long term planning issue pertains to the investment of resources into 
maintaining the District’s physical building structures and assets.  The District is responsible for 
maintaining close to 6 million square feet of usable space for the efficient education of 
students. 
 
As noted earlier, the District maintains a total of 39 school buildings.  13 (33%) of these 
buildings are over 100 years old.  Another 13 (33%) buildings are over 80 years old.  6 (15%) 
buildings are over 50 years old.  Over 80% of school buildings are over 50 years and the demand 
to maintain these aging facilities are extremely challenging.  An effort is underway to assess the 
universe of major infrastructure needs to better plan with the School Development Authority 
on meeting these needs to help offset the current day to day costs due to a lack of investment 
in infrastructure improvements. 
 
Currently, the District has completed an analysis of facility infrastructure needs for the capital 
outlay program and the need is inclusive of roof replacements, boiler replacements, electrical 
upgrades, science lab upgrades, auditorium seating, window replacements and other related 
projects.   
 
The District is estimating that to meet all the infrastructure needs an estimated investment of 
$49,745.000.00 (million) is required.  This assessment on facility infrastructure needs will be the 
main priority of the District’s facility committee as discussions are held with the School 
Development Authority on developing a plan to fund the improvements. 
 
Contract Negotiations 
 
The District is currently in contract negotiations with all six of its bargaining units.  Contracts for 
five of the units expired August 31, 2013; the sixth contract expires December 31, 2013.   
 
MISSION AND MANDATE 2.0 
 
In July, 2013 the Board voted to engage the services of UPD to help the District to develop a 
Three Year Strategic Plan.  The UPD Team has conducted surveys, community forum, focus 
groups and one on one interviews to develop a Needs Analysis that will inform the creation of 
the Strategic Plan.  In the interim the District will continue to build on the initiatives outlined in 
the Mission and Mandate. 
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From Mission and Mandate to Goals and Directions 
 
Mandate:  Ensure that the programs, practices and policies from Pre-K to 12 prepare our 
students for college and career and are research-based, rigorous and equitably accessible to all.   
 

• Support Instructional Innovations 

• Redesign Dual Language Program 
• Implement Spring Board curriculum in targeted Middle and High Schools 
• Develop STEM partnership for Elementary Schools 
• Create 9th grade Academies 
• Implement blended learning models with technology based instruction 

 
• Prepare students for 21st Century Success 

• Develop capacity to meet the rigor of the Common Core 
• Implement AP and pre-AP courses beginning in MS 
• Strengthen CTE pathways 
• Move into a digitized environment 

 
• Implement instructional practices that improve academic outcomes 

• Use Strategic Support Teams  to identify instructional needs and provide 
appropriate Professional Development 

• Support teachers in drawing on multiple sources of data to inform instruction 
• Prepare to use digital tools to enhance instruction 

 
 
Mandate:  Ensure that the GAP is closed with targeted support for those students and schools 
with the greatest needs 
 

• Meet the needs of every learner 
• Train teachers in specific strategies for special needs and at-risk students 
• Implement comprehensive co-teaching training program 
• Provide targeted training to Pre-K teachers on supporting language development of 

ELLs 
• Identify most high-leverage instructional needs to inform PD 

 
• Increase promotion and graduation rates 

• Develop 9th grade academies 
• Identify at-risk or off-track students early and provide interventions  
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• Provide more opportunities for seat-time and credit recovery 
• Implement revised Promotion Policy 

 
• Implement effective Response to Intervention Strategy 

• Identify best approaches to RTI and best tools to assist 
• Develop  RTI strategy and handbook 
• Support teachers in all schools in identifying student needs and addressing them 

 
Mandate:  Ensure a system of support and accountability as we recruit, retain and develop 
talented and dedicated school/district staff and leadership 
 

• Ensure that every class has an effective teacher and every school has an effective leader 
• Develop systems to streamline recruitment and hiring process 
• Create online resources to help educators improve practice 
• Develop leadership development opportunities for teachers 
• Provide coaching for new principals 

 
• Effectively implement new evaluation systems 

• Provide professional development and guidance on new evaluation system for 
teachers and administrators 

• Continue training on the Danielson Framework and Stronge Model 
• Increase ability of users to use online tools efficiently and effectively 

 
• Develop Professional Learning Communities (PLC) 

• Develop online forums and resources for teachers 
• Organize time in schools to allow PLCs to meet 
• Identify tools and resources on effective PLCs 

 
 
Mandate:  Ensure a safe, well-maintained, nurturing environment that meets the social, 
emotional and intellectual needs of all students 
 

• Ensure a clean, safe and fully functional environment 
• Regularly survey school leaders on the cleanliness of their schools 
• Implement a daily inspection program 
• Improve response time for repairs requested by schools 

 
• Create an environment for learning 

• Develop social and emotional skills component of the report card; 
• Strengthen anti-bullying program 
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• Create opportunities to develop students’ self-efficacy and conflict resolution 
skills 

• Implement district-wide breakfast program 
• Revise the Code of Conduct 

 
• Engage students more productively 

• Increase variety of enrichment programs 
• Promote an appreciation for physical fitness, health and safety 
• Develop wider array of options for students  

 
Mandate:  Ensure that parents and community are authentically informed and engaged and 
that we tap into the rich resources they can provide 
 

• Improve communications with family and community 
• Revise website to be more user-friendly 
• Increase outreach to parents and the community throughout the year 
• Identify most effective strategies for communicating with families 

 
• Become more family friendly  

• Provide training for staff on effective family engagement 
• Develop a Parent Portal on the JCBOE website 
•  Develop brochures to help parents understand what their kids are learning by 

grade 
 

• Engage parents as partners in their children’s education 
• Develop brochures to help parents understand what their students are learning 

by grade 
• Provide training for parents on curriculum and helping their children 
• Create online resources to help parents support their students 

 
 
 
During the most recent full QSAC Review submitted by the District in November, 2013, the 
District showed progress over the last review in key areas.  The District achieved 100% in 
Governance, up from 45% previously, 100% in Personnel, from 63%, and 100% in Operations, 
from 94%.  Fiscal Management went from 95% to 92% and Instruction and Program improved 
slightly up from 62% to 68%. 
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Hopefully the above and attached will provide a high-level view of where we are and where we 
are going.  I look forward to a more detailed discussion on January 8th. 
 
 
Sincerely, 

 
Marcia V. Lyles, Ed. D. 
Superintendent of Schools 


