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September 17, 2008
TO:

Members, State Board of Education

FROM:
Lucille E. Davy



Commissioner

SUBJECT:
Englewood Cliffs v. Englewood 



Report to the State Board


The intent of this report is to provide an update regarding the ongoing progress made by the Englewood Public School District (EPSD) in addressing racial isolation and educational quality at the Dwight Morrow High School (DMHS). The Commissioner’s November 16, 2005 report to the State Board of Education included recommendations with benchmarks to encourage continuous, specific and timely progress towards realizing these goals.   

NOVEMBER 2005 RECOMMENDATIONS AND BENCHMARKS


In November 2005, the Department of Education (DOE) made the following recommendations.  
Steps must be taken to create one high school organized around the five Academies currently at the Academies@Engelwood.  Therefore it is recommended that the district immediately:

· Initiate an aggressive and purposeful effort to advance the achievement of under-performing DMHS students so they can succeed in the academy program.  Offer students, at the end of each school year, an opportunity to transfer to the Academies program.  Communicate to DMHS students that the Academies will accept students on a yearly basis beginning with the 2005-2006 school year. 
· Offer 10th and 11th grade students a “Pre-Academy” extended day program aimed at strengthening their language arts and mathematics skills so they can enter the Academy program in the fall of 2006.  

· Reassess the current leadership at DMHS and the Academies by creating one principal for the entire campus.  
· Integrate pre-algebra into existing seventh grade curriculum for the remainder of this school year and concepts of algebra in eighth grade.  . 
· Design a special ninth-grade initiative aimed at getting the remaining 50 percent of incoming freshman from JDMS ready to enter an academy program by the fall of 2007.  
The district should move toward the following goals:
· By the fall of 2007, enroll 75 percent of ninth graders in an Academies program at DMHS;
· By the fall of 2008, enroll all students in an academy program; and 

· By the fall of 2008, integrate all the Academies program clusters into a “unified” campus facility.  
· Move the entire campus onto the same schedule by September 2006.  This would mean that students and faculty work on the same exact calendar.  Professional development days, back-to school nights, etc.

· Create within the academy structure appropriate course modifications for students whose individualized education plans specify them.  Students with special needs and English Language Learners can be accommodated within the existing five academies. 
· Emphasize and acknowledge academic success and hard work.  Work with the local media to highlight student and school successes. 

· Require the high school to increase by 10 to 20 percent each year the number of students who complete the HSTW-recommended academic core and either an academic or career concentration for graduation until 85 percent of the high school graduates have met this requirement.  The recommended academic core for high school completion for 85 percent of the students would include:
· Four years of college-preparatory/honors English; 

· Four years of mathematics, Algebra I and higher;
· Four years of lab science including biology, physical science, chemistry, and one additional lab science course; 
· Completion of the state-required social studies sequence of courses;
· Completion of at least one computer course or demonstrate proficiency in computer technology beyond simple keyboarding; and
· Completion of either an academic concentration or a sequence of at least four courses of career studies taught in one of the academies. 

· Upgrade the Mathematics curriculum to offer pre-algebra to all seventh-graders and a full course in Algebra I to eighth-graders.  Immediately integrate pre-algebra into the existing seventh grade curriculum for the remainder of this school year and concepts of algebra in eighth grade.  
· Next year, 2006-2007, put all seventh-grade students into a solid pre-algebra course and as many eighth-grade students as possible into Algebra I; all other eighth-graders into the solid pre-algebra.  The following year, 2007-2008, place all eighth-grade students in mastery Algebra I;
· Provide teacher training in content and best instructional practices to ensure that teachers are able to teach the higher-level mathematics in the middle grades courses; and
· In the fall of 2006, schedule all ninth-graders into Algebra 1 or a higher-level course such as Geometry or Algebra II. Enroll students who are not ready for Algebra I into a 90-minute block aimed at catching them up and getting them successfully through Algebra I by the end of grade 9.  Assign the district’s best mathematics teachers to teach this class.

· Strengthen the use of reading and writing for learning across the curriculum to advance reading achievement and to advance achievement in all core academic areas.  Implement the following literacy practices:
· Over the next three years move incrementally toward requiring students from grades 6 through 12 having to read the equivalent of 25 books a year across the curriculum;
· Have students in every course in grades 6 through 12 complete an independent research paper each year.  Appoint a team of teachers to develop appropriate scoring guides that to be used at different grade levels;
· Train all teachers in all subject matter areas on how to use a series of teaching strategies that engage students in reading and writing for learning in their subject matter area.  The reason reading achievement is declining in the school district is that most teachers in the middle grades and high school do not engage students in reading the content of the subject matter they are teaching;
· Make college-preparatory/honors English the only English course for students in grades six through 12.  Eliminate all low-level language arts classes; and
· Although there is currently not a media center at the middle school, explore other options and creative strategies to develop classroom libraries that include a range of resources to encourage reading and develop research skills.
· Provide for hands-on science instruction.  Provide teacher training and classroom materials and equipment to allow for hands-on instruction in science.  
· Provide teacher training in instructional strategies and setting high expectations with specific attention given to strategies related to developing the struggling learner.  
· Continue the partnership with the DOE to secure Advanced Placement training for all teachers in the core areas. 
· Strengthen relationships with the parent community.  Develop faculty study teams to develop a plan to forge a strong partnership with parents and business community.  Recruit parents to participate in the development of the school’s improvement plan. 

· Implement practices that provide supportive relationships to all students, including the development of a teacher advisory program.  

· Create in the high school a culture of high expectations for all students.  Creating a culture of high expectations starts with each teacher defining clearly for the student for each unit and grading period the quality and amount of work that the student must do to earn an A or a B grade. 

· The faculty and the school need to develop a set of criteria for what grades mean.  Based on the IEP of some students, it may require faculty to develop a modified version of what acceptable work would be for those students; and
· Develop a set of standards for dress code, attendance and tardiness.
· Take steps to strengthen the senior year and to improve the transition from high school to the student’s next step. 

· Create opportunities for those students to earn at least nine semester hours of college credit the senior year through AP and dual credit opportunities;
· Partner with local community college to prepare students to take college credit-bearing courses upon high school graduation; and
· Enroll students not pursuing a postsecondary education in a career/technical program that will lead to an employer’s certification that has value in the workplace.  For many of these students, certification will require that they continue to study in that field beyond high school. 
These recommendations and benchmarks were intended to address immediate problems and to assist the district long-term in moving toward the creation of a culture of excellence and equity.  The district leadership acknowledged the need to improve student achievement, actively engaged in developing a comprehensive plan, and demonstrated willingness to embrace change and to commit to the HSTW program.  In response, the Southern Regional Education Board leadership agreed to work with the district on a three-year contract to provide on going coaching, teacher and leadership staff development, consultant services, and instructional evaluation services to address the goals and recommendations in this report.  The DOE also increased its technical assistance and monitoring support to the district.  The partnership for educational improvement and innovation in the Englewood Public Schools was formed.  
RECENT ACCOMPLISHMENTS

I am pleased to report that the district has met and, in some instances exceeded, the        November 16, 2005 recommendations and benchmarks within the prescribed timelines.  The structural changes have enhanced the district’s capacity to redress the long-standing equity issues, including instructional improvements.  The recommendations and benchmarks helped to initiate an aggressive and purposeful effort to advance student achievement at DMHS and throughout the district.  Each subsequent report has provided evidence of progress.  As the Englewood Public School District enters the 2008-2009 school year, its renaissance continues.  Numerous advancements, driven by Englewood’s comprehensive plan for educational excellence and equity and supported by its partnership with the department, continue to take place.  In recognition of the district’s impressive record of continuous and dramatic improvement and innovation, rather than the past practice of reporting out on the district’s status in implementing the November 2005 recommendations, this report provides highlights of the district’s key direction, accomplishments and developments that characterize EPSD’s progress over the past year and the advancement of programs for 2008-2009.

· Englewood completed its Quality Single Accountability Continuum (QSAC) review in 2008.  Given the district’s status four years ago, the ratings were remarkably good.  The district missed full approval by just three points, and only one of those points related to program and instruction.  

· The district’s interlocal agreement with Bergen Technical Schools expired on             June 30, 2008.  The district planned for the change in leadership and has successfully made the transition.  Of note, none of the faculty employed by Englewood to create the Academies@Englewood left the district as a result of the changed relationship with Bergen Technical Schools.

· The district’s commitment to High Schools That Work remains strong and is showing results.  Changes planned through this process are in place for 2008-09.  This includes high school level algebra in the eighth grade; expanded LEADS program at the middle school; assignment of overlapping middle and high school staff to address the 9th grade transition; refinement of the 9th grade program to incorporate learning how to learn structured activities from the AVID program model; campus wide grading standards and grade computation methodology; after-school tutorial services using the AVID inquiry model, available to all students; and refinement of the school leadership structure to expand campus unity and increase emphasis on student performance.  At this summer’s HSTW conference, two members of Englewood’s board of education attended and came away with greater commitment to the program.

· For the third consecutive year, 100 percent of the Dwight Morrow High School graduates had a college acceptance.  This year, the number of colleges accepting the students reached an all-time high.  The school leadership understands that an acceptance is not readiness for college level work, but the acceptance opens opportunity and sets a standard for the classes that follow.  DMHS has already seen increased attention to college readiness expectations among the students in the sophomore and junior years.  One result has been an increase in applications for the AVID program.  

· High school operations in 2007-08 caused significant increases in classes attended by both Dwight Morrow and Academies@Englewood students.  The major changes were in academic classes at the honors and AP levels, physical education, art, and music.  The cross-campus enrollment in honors and AP classes has increased numbers for 2008-09.

· The entire high school administrative team is now campus wide.  A High School Leadership Team, comprised of program managers, department coordinators and administration meets regularly to address governance and policy issues from a campus-wide perspective to further strengthen and unify the campus.  There are no campus administrators with an AE designation.  Program managers for AE programs are on the same status level as Small Learning Communities (SLC) program managers.

· The SLC programs at DMHS provide career and interest focus for academics and continue to grow.  This is the second year of program development.  Over 95 percent of the freshmen and sophomores have selected an SLC.  The school is working out the kinks in the program model to ensure that every class is taught by a properly certified teacher and, in the focus classes, a teacher committed to the thematic organization.  In 2008-09, each SLC will provide demonstrations of student learning in a public setting to increase accountability, expand recruitment opportunities, and build school and program pride.

· The district has struggled with the ninth grade transition and has invested heavily in creating a ninth grade academy format.  Some improvement is noted, but not enough to satisfy the district.  The district has created and funded a non-administrative position that will engage teachers in grades 6-9 in improving student performance with the goal of at least 90 percent of the students exiting 9th grade failure free.  The person in charge of this initiative will work directly with students and staff.  The entering class of 2009 will find at least one person on the high school campus who knows them and their school record.

· The district guidance program instituted six-year academic plans for students in the eighth grade in 2006-07.  The plans cover the eighth grade year and carry through to the college freshman year.  These were created to help students draw the connection between current academic work and a personal long-term vision.

· The district administration has taken steps to apply the High Schools That Work 3 R’s (rigor, relevance, relationships) to all grades.  This is part of the leadership team’s emphasis on a 14-year learning continuum that culminates in meeting or exceeding the HSTW standards for high school graduates. 

· High Schools That Work uses a staff engagement model for school improvement.  The district is elevating this strategy to the Professional Learning Communities model which works with smaller groups.  The district is providing training district-wide for the leaders in each of the school and reworking job descriptions for formal teacher leaders to include the obligation to lead such teams.  Each group will address one of the three district designated areas for student performance improvement.

· The district’s facilities renovation through state funding and local bond issue is nearing completion within budget.  The district will open a new elementary school in January 2009 and close an 80 year old structure.  In the late spring, all work will be completed in a second elementary school to bring the building up to current code and to expand capacity to reflect the increased city population.

· A district-wide music program has been resurrected, which culminated in a grand chorus presentation at the district’s Children-in-the-Spotlight celebration.  About 200 students from all grade levels created a wall of song in multi-part harmony as they were directed before a packed auditorium.

· Two years ago, the Department of Education awarded Englewood’s Pre-Kindergarten a Best Practices award based on the implementation of the Reggio Emilio model of early childhood development.  In February 2008, the international Reggio Emilio board endorsed the district’s program and provided high profile leaders of that program to lead a regional conference in Englewood.  It was attended by 350 educators from over 30 states, Canada, and Italy.  Because of this conference’s success, Englewood has been asked to host a second conference which is scheduled for March 8-10, 2009.  Again, the international association will be sending key people as an enrollment draw.

· With the growth of the AVID program in Englewood, the district is seeking to have its middle school program designated as a demonstration school.  This designation would come from the national AVID organization.  The review process will require two years to complete.  To support that move, the district will be hosting AVID training for classroom teachers on March 9 and 10.  This arrangement will provide cost effective training in line with the new state regulations on employee travel.

· As a result of EPSD’s participation in the DOE’s special meeting for districts with desegregation orders and its presentation at the department’s One Step Beyond Conference, EPSD was invited to host the July meeting of the Joint Commission on Public Education.  EPSD has taken an active role in working with the Joint Commission toward the reauthorization of school choice legislation. 
· EPSD has launched a revised teacher evaluation process with standards aligned to the Professional Standards for Teachers.  Documentation will include both classroom observations using an upgraded structured assessment and the presentation of a portfolio of professional practices as part of the summary evaluation process.  The guidelines provided to teachers represent the range of best practices and expectations the district has for education delivery.  It is aligned with district PDP’s and provides a blueprint which teachers can follow that matches with overarching district goals.

· EPSD’s leadership with the North Jersey Education Consortium, (Englewood, Teaneck, Bergenfield, Hackensack, Fairleigh Dickinson University) continues in its exploration of cost-saving shared services that transcends local boundaries.  The first initiative is the creation of a regional middle school for autism scheduled to go online in July 2009, with program development beginning this fall.

Englewood had a very successful 2007-08 school year that was notability in its improvement in programs for all students and increased rigor across the board.  The district administration made major strides in 2007-08 to create a unified instructional program PK-12.  It has developed the themes and procedures for 2008-09 that should increase student learning in targeted areas. Englewood has made the transition from a troubled district to one in rapid improvement mode.  There is a dynamic at every level that shows commitment to student learning.  The Englewood Board of Education and the district administrative team have demonstrated a steadfast pursuit of comprehensive and sustainable school reform guided by the principles of equity, academic rigor, and an integrated learning environment.  Dwight Morrow High School has taken a major leap in the 2008 New Jersey Monthly high school ratings, with a ranking of 128 out of 316 public high schools across New Jersey.  EPSD’s progress has catapulted its standings ahead of 52 other schools previously ranked higher and places Dwight Morrow in the 59.5 percentile.  This is an increase from its former ranking of 180 which placed Dwight Morrow at the 43 percentile.  In another New Jersey Monthly table, Dwight Morrow High School ranks eighth when compared with other high schools in the same District Factor Group.
CHALLENGES

Sustainability depends very much on predictable funding and the continuation of the Interdistrict Public School Choice legislation in some form.  The district is at cap on expenditures and is investing heavily on professional development, student and teacher support, and parent outreach.  Dr. Segall and Assistant Commissioner Hendricks provided testimony at the Joint Commission Hearing held at Dwight Morrow High School on the status of the Interdistrict School Choice legislation.  The reauthorization of the legislation is relevant to the district’s long-range perspective and planning.   The ongoing success in addressing EPSD’s equity issues and school reform efforts is directly related to the continuation of this program. 
             IN CONCLUSION, the role of the Interdistrict Choice Program has proven to be essential in the implementation of this effort to address equity and excellence in education.  The program provides a voluntary mechanism which has helped to facilitate a sense of community beyond the borders of zip codes, race and ethnicity, class and religion, and the myriad of factors that too often separate us.  
              The Englewood Public School District continues to demonstrate its commitment to reform rooted in wedding educational excellence and equity.  EPSD is establishing its roles as a district model for sustainable district and school reform.  The substantive progress in reforming the district to provide a world-class education that prepares students for the 21st century reinforces the value of collaboration as evidenced in the district, DOE and SREB partnership.  As we continue this work to ensure that the students of EPSD are well served, we will seek to glean best practices for replication in other districts willing to commit to a transformative reform agenda and continuous improvement. 
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Attachments
c:  Willa Spicer
     Rochelle Hendricks
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