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SECTION 1:  GRANT PROGRAM INFORMATION

1.1 Description of the Grant Program

The goal of the New Jersey Charter Schools Grant Program/Cadre 12(A) Implementation Grant is to increase student achievement through effective planning and implementation of innovative charter schools.  These charter schools will promote high student academic achievement for all children, including those with special needs, and help them meet the New Jersey Core Curriculum Content Standards.  It is the intent of the Department of Education to assist each successful applicant in the design and implementation of a new charter school and to evaluate its impact on students, student achievement, staff and parents.  The population to be served by the Cadre 12(A), Year 3 program consists of students in kindergarten through grade 12.  This grant award is a three-year program.  Year  3 of 3 is an eighteen month period and will start October 1, 2008, and end March 31, 2010.  
1.2 Eligibility to Apply
This is a multi-year targeted grant open to the following list of applicants who applied for a New Jersey charter in July 2006: 

Pride Academy Charter School


projected opening September 2008

The applicants are expected to receive a charter in July 2008.  The final and complete copy of the approved charter application, together with supplementary project cover sheet, project activity plan, budget detail forms, budget summary, board resolution, and required assurances, will serve as the body of the charter school’s grant application.  
1.3 Statutory/Regulatory Source and Funding

The applicant’s project must be designed and implemented in conformance with all applicable state and federal regulations.  The New Jersey Charter Schools Grant Program is 100 percent federally funded under the U.S. Department of Education Public Charter Schools Program (P. L. 103-382, Part C—Public Charter Schools).  Grant funds are Restricted Revenue, and the awarded amount for the New Jersey Charter Schools Grant Program must stay with the charter school.  Control of funds must remain with the board of trustees of the charter school.  Final awards are subject to the availability of New Jersey Charter Schools Grant Program funds.
Available base funding for the implementation period, October 1, 2008 to March 31, 2010, will be in the amount of $150,000.

Applicants may apply for up to an additional $10,000 if their charter application proposes to open a school serving secondary students (grades 9-12). Applicants may also request up to an additional $15,000 if the proposed school (regardless of grade levels served) has a special focus or theme, such as science and technology, performing arts, or Montessori, to name a few.  The theme or focus for which additional funds are being requested must be thoroughly described in the project description portion of the grant application. The budget items related to such a program must be clearly marked as such in the budget detail as their approval will be at the discretion of the Office of Charter Schools.

The grantee charter school is expected to complete the goal and objectives laid out in the approved grant application, complete planning/implementation activities established in its grant agreement, and make satisfactory progress toward the completion of its multi-year application for charter plan.  Failure to do so may result in the withdrawal by the New Jersey Department of Education (NJDOE) of the grantee’s eligibility for the continuation of grant funding.  The Department of Education will remove ineligible, inappropriate or undocumented costs from funding consideration.  

The Department of Community Affairs, Division of Local Government Services, designates municipalities eligible for the CY2006/FY2007 Municipal (Urban) Aid Program pursuant to N.J.S.A. 52:27D-178.  If the applicant’s proposed charter school will serve one of the eligible municipalities, the data collection form attached as Appendix A should be completed and submitted with your application. The Department collects this information in order to document distribution of Charter Schools Program funds to the state’s Municipal (Urban) Aid Program-eligible communities.  
1.4 Dissemination of This Notice

The Office of Charter Schools will make this notice available to the charter applicant listed in Section 1.2 of this notice and to the county superintendent in the county where the eligible agency is located.

Important: This NGO does not constitute the complete application package. All applicants must use this NGO in combination with the Discretionary Grant Application (DGA), which contains required guidance, application forms and instructions, necessary to prepare a complete application.

The DGA is available on the NJDOE web site at: http://www.nj.gov/njded/grants/discretionary/apps/


 or by contacting the Application Control Center at the New Jersey Department of Education, River View Executive Plaza, Building 100, Route 29, P.O. Box 500, Trenton, NJ  08625-0500; telephone (609) 633-6974; fax (609) 777-1051.
 
Additional copies of the NGO are also available on the NJDOE web site (above) or by contacting the Office of Charter Schools at the New Jersey Department of Education, River View Executive Plaza, Building 100, Route 29, P.O. Box 500, Trenton, NJ  08625-0500; telephone (609) 292-5850 fax (609) 633-9825

1.5 Technical Assistance

The Technical Assistance Workshop will be held: July 17, 2008 at 1:00 p.m. at 100 Riverview Plaza, Trenton, NJ 08625. Please call Maria Casale at (609) 292-8327 to register. Registrants requiring special accommodations for the Technical Assistance Workshop should identify their needs at the time of registration.
1.6 Application Submission

The Department of Education operates discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications.
The responsibility for a timely submission resides with the applicant.  The Application Control Center (ACC) must receive an original and four copies of the cover sheet and grant supplementary materials NO LATER THAN 4:00 P.M. ON August 5, 2008.  Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application received after this deadline.  An applicant agency will lose the opportunity to be considered eligible for an award if the application is received after the due date.
The original and four (4) copies of the application must be mailed or delivered to:

Application Control Center

New Jersey Department of Education

River View Executive Plaza, Building 100

Route 29

P.O. Box 500

TRENTON, NJ 08625-0500

Applicants are encouraged either to:
· hand deliver the application to the address above, which is located in the same complex as the Mercer County Waterfront Park on Route 29 in Trenton, between the hours of 8:30 a.m. and 4:00 p.m., Monday through Friday (excluding state holidays) and obtain a dated receipt; or 
· send the application by Certified Mail, Return Receipt Requested; or 
· arrange for delivery by an overnight delivery service to ensure timely delivery and receipt of the application.

Postmarks are not acceptable evidence of timely submission.  Receipt by the due date and time is required.  Applicants are encouraged to obtain a receipt or to sign in upon delivery to verify transmission to the New Jersey Department of Education.  Complete applications are those that include all required elements as indicated in the Application Checklist found in Section 3 of this notice.  Applications received by the due date and time will be screened to determine whether they are, in fact, eligible for evaluation.  The Department of Education reserves the right to reject any application not in conformance with the requirements of this NGO.  Applications submitted by fax or e-mail cannot be accepted in any circumstances.

1.7  Reporting Requirements

Grant recipients are required to submit periodic project and fiscal progress reports.  For additional information about post-award requirements, see the Grant Recipient’s Manual for Discretionary Grants at:

http://www.nj.gov/njded/grants/discretionary/management
Project and fiscal reports will be due as follows:

	Report
	Reporting Period
	Due Date

	1st Interim
	October 1, 2008 to

December 31, 2008
	January 15, 2009

	2nd Interim
	October 1, 2008 to

March 31, 2009
	April 15, 2009

	3rd Interim
	October 1, 2008 to 

June 30, 2009
	July 15, 2009

	4th Interim
	October 1, 2008 to September 30, 2009
	October 15, 2009

	5th Interim
	October 1, 2008 to December 31, 2009
	January 14, 2010

	Final 
	October 1, 2008 to

March 31, 2010
	May 13, 2010


1.8 Assessment of Statewide Program Results
The Office of Charter Schools will use the data collected from funded charter schools to develop the annual performance report, which will be submitted by the Office of Charter Schools to the U.S. Department of Education.  The department will collect agency data and determine the charter school’s progress by assessing the information included in the Charter School Annual Report submitted to the Office of Charter Schools.  The department will evaluate change affected by this multiyear grant program through the accomplishment of the mandated goal and the mandated objectives.
SECTION 2:  PROJECT GUIDELINES
2.1 Project Design Requirements
The goal of the New Jersey Charter Schools Grant Program/Cadre 12(A) Year 3 of 3 is to increase student achievement through effective planning and implementation of innovative charter schools.  
The measurable objectives by which this goal will be attained are those that the applicant has defined within the content and framework of the applicant’s 2006 New Jersey Charter School Application.   The applicant’s Project Activity Plan and the related Budget Detail Forms must derive from Part 1 (Implementation Plan) and, to a lesser degree, Part 2 (Financial Plan) of the 2006 charter application.  
Before you begin work on your Project Activity Plan and Budget Detail Forms, thoroughly review both the 2006 New Jersey Charter School Application booklet and the specific content of your charter application.  As you review these materials, begin to organize your thinking around the specific tasks that will be required to implement the plans you have laid out in the charter application.   

The activities you outline in your Project Activity Plan represent the steps you will take to achieve each identified objective.  Consider all activities that will be necessary to implement the charter school you have proposed.  Once you have done this:

· Organize your objectives sequentially, in the order in which they must be accomplished to carry out the educational program in the school’s first year of operation. 

· Select the appropriate charter application sub-sections and related implementation activities that you intend to accomplish in the second year of your grant project.   
For example:  Section 3 of the charter application outlines the school’s Educational Program.

Review responses in your charter application to each of the questions posed in the charter application booklet.  Then outline all steps that must be taken to: 
a) Implement the school’s curriculum (What instructional materials, text- and library books, audio-visual materials and equipment, educational technology, etc. will be necessary to implement the curriculum in the classroom? How will teachers be involved in ongoing curriculum review and development?);
b) Implement the school’s innovative strategies for learning and teaching (Will staff receive specialized training in innovative teaching techniques?  Will special equipment/materials/teaching environments be used, and what are the specific related costs?)
c) Refine the curriculum and educational program (Who will be responsible for ongoing curriculum development, evaluation and revision of the program?  Will purchased services/equipment/materials be necessary?)

d) Implement working strategies to ensure that the curriculum benefits limited English proficient learners, disabled students, and students who enter below grade level (Who will be responsible?  Will purchased services/equipment/materials be necessary?)
e) Implement a meaningful and sustained professional development program in curriculum aimed at promoting high levels of student achievement (Who will be responsible?  Will purchased services/equipment/materials be necessary?)

Look through all sections of your charter application Implementation Plan, and perform the same analysis for each section.  

· Develop a numbering system to be used in your Project Activity Plan and Budget Detail Forms.  Numbering must be tied directly to your charter application, such that by looking at the numbers included in your activity plan and budget detail forms, a reader could easily reference the section of your charter application that provides supporting narrative for the activities and costs that you are including in your grant request. 
For instance, in the above example for Section 3 Educational Program, if you have numbered responses in your charter application using the “a” through “h” outline form included in the application booklet, the first group of activities that relate to final development of the curriculum would be numbered “3.a.1”, “3.a.2”, “3.a.3”, etc.  The next group of activities that relate to alignment of the curriculum to the core curriculum content standards would be numbered “3.b.1”, “3.b.2”, “3.b.3”, etc.  
The Year 2 Project Activity Plan will be reviewed by the Department of Education to ensure that the implementation steps outlined within are reasonable and comprehensive.  

2.2  Budget Design Considerations

Once you have prioritized the objectives that will guide your work in the final phase of the grant, you can begin to develop the details of the budget that will be necessary to carry out each activity.  

The applicant's budget must be well-considered, necessary for the implementation of the project, remain within the funding parameters contained in this handout, and demonstrate prudent use of resources.  The budget will be reviewed to ensure that costs are customary and reasonable for implementation of each project activity.
The applicant must provide a direct link for each cost to the goal, objectives and activities in the Project Activity Plan that provides programmatic support for the proposed cost.  In addition, the applicant must provide documentation and details sufficient to support each proposed cost.  Detailed instructions are provided on each budget detail form and in the Discretionary Grant Application.

The Department of Education will remove from consideration all ineligible costs, as well as costs not supported by the Project Activity Plan.  The actual amount awarded will be contingent upon the applicant's ability to provide support for its proposed budget upon application and ultimately will be determined by the Department of Education through the pre-award revision process.  The applicant’s opportunity to make pre-award revisions will be limited by the Department of Education which is not responsible either to provide repeated opportunities for revisions or to permit reallocation of the funds previously requested for costs that have not been approved or have been disallowed.

2.3 Budget Requirements - Implementation
Budget requests should be linked to specific project activities and objectives of the New Jersey Charter Schools Grant Program.  
The intent of these funds is to support the educational program of the Charter School.

Eligible costs may include: 
· additional compensation for professional staff beyond their employment contract responsibilities with benefits for the time they are engaged in grant project activities;
· purchased services of specialists/consultant fees (Please see NOTE below); 

· professional development activities;  and
· purchase of materials and other supplies specific to the proposed activities.

NOTE: Please be advised that there are a number of consultants available to charter schools, and that these consultants have achieved varying levels of success in helping charter schools to open and implement their programs.  It is to your advantage to carefully check references from existing, successful charter schools before selecting a consultant.  
 
Also, please be advised that, despite the use of a consultant, responsibility for implementation of the charter school program rests with the founders/board of trustees identified in your charter school application.  Consultants may be used for professional development and to assist with curriculum development and other activities.  However, use of the consultant to carry out the bulk of crucial implementation activities will not be approved by the DOE, as we have found that successful charter schools are those where the founders/board of trustees take on the majority of the tasks required to implement the charter school program.
 
 Purchased services of a consultant to assist in meeting the program objectives must reflect reasonable and customary fees for such services.  Costs for consultants are capped at 25% of the total grant budget.  Complete information must be provided on Budget Detail Form C:  Consultants. The Department of Education, at its discretion, may adjust or eliminate budget line items that do not meet the reasonable and customary criteria for purchased services.
Other eligible costs include:

· travel for meetings directly related to grant-funded objectives;

· travel, hotel accommodations and registration fees for professional development workshops, (including substitute salaries for coverage for the teachers attending workshops) directly related to grant-funded objectives of this project with the following limitations:

· mileage reimbursement, not to exceed $.31 per mile; and
o
travel, hotel accommodations and registration fees for founders/board members and teachers employed by the charter school only.  Consultants’ travel, hotel and registration for professional development events cannot be charged to the grant, and grant funds cannot be used to pay consultants for their time when attending such conferences; and
· any other initial operating cost which is not considered an ineligible cost under the NGO and cannot be met from other federal, state or local sources.  For any such cost to be requested, the applicant must (1) justify the cost programmatically and (2) explain why the cost cannot be paid from other sources of funding.
Please note that this program is subject to the requirements of the School District Accountability Act (A5 or Chapter Law 53) and to all the in-state overnight travel rules contained therein.

Grant funds must be used to supplement and not supplant existing efforts of the charter schools.  For example:  A charter school has set aside a certain amount of funding for their library collection from general operating sources.  The charter school also seeks to furnish computers for the school library, for which no general operating funds have been set aside.  The charter school may request grant funds to pay for the “additional” cost of the computer equipment in the library, but may not supplant the general operating funds already allocated to cover the cost of the library collection.  

Grant funds provided through this NGO may not be expended for the following:

· purchase of vehicles;

· facility renovation costs;
· maintenance of grounds and facilities;
· insurance;
· capital construction costs;

· day to day administrative/operational costs for any period after the opening of the school to serve students;
· entertainment;
· in-state overnight travel;
· indirect costs; and
· costs that are not directly related to the educational program and that are unsupported by the NGO.
Determining Cost Codes for Development of Budget Detail Forms:

A quick reference chart of GAAP function and object codes for commonly requested costs is available online at http://www.nj.gov/njded/grants/discretionary.  Follow this link to the Office of Grants Management Discretionary Grants page, click on “Grant Applications”, then click on “Commonly Requested Costs.”  

NOTE:  Not all costs included in the above referenced chart are allowed under this NGO.  Refer to the Eligible Costs information above for guidance on allowable costs under this grant program.
SECTION 3:  COMPLETING THE APPLICATION

3.1 General Instructions for Applying

When developing an application, the agency must use the Discretionary Grant Application (DGA). The DGA contains the requirements, forms and instructions applicable to all grant programs. The application selection process is based upon conformance with the application requirements contained in the DGA and the project specific information contained in Sections 2 and 3 of this NGO.

Please be advised that in accordance with the Open Public Records Act P.L. 2001, c. 404, all applications for discretionary grant funds received September 1, 2003 or later, as well as the evaluation results associated with these applications, and other information regarding the competitive grants process, will become matters of public record upon the completion of the evaluation process, and will be available to members of the public upon request.

3.2 Review of Continuation Applications
Department staff will review each continuation grant application on the basis of quality and comprehensiveness, including consistency with the comprehensive project plan selected and approved in the application under the initiating multiyear NGO. Applications will also be reviewed for completeness, accuracy and appropriateness of response to each of the items identified in Section 2 and the DGA. 

3.3 Application Component Checklist
The following forms are required (See Required ( Column) to be included as part of your application.  Failure to include a required form may result in your application being removed from consideration for funding.  Use the checklist (see Included ( Column) to ensure that all required forms are included in your application.  

(Note: The Application Title Page and all application forms are attached to the NGO).
	Required

(()
	Form
	Included

(()

	(
	Application Title Page
	

	(
	Board Resolution to Apply








	

	(
	Statement of Assurances










	

	(
	Documentation - Municipal (Urban) Aid Program (Appendix A)
	

	(
	Project Description
	

	(
	Project Activity Plan
	

	*
	Budget Form A:  Full-Time and Part-Time Salaries







	

	*
	Budget Form B:  Personal Services – Employee Benefits






	

	*
	Budget Form C:  Purchased Professional and Technical Services





	

	*
	Budget Form D:  Supplies and Materials








	

	*
	Budget Form E:  Equipment










	

	*
	Budget Form F:  Other Costs










	

	(
	Application for Funds – Budget Summary
	


· Budget forms are required when applicable costs are requested.

Appendix A
DOCUMENTATION OF CHARTER SCHOOL SERVICE TO 

MUNICIPAL (URBAN) AID PROGRAM COMMUNITIES

The purpose of this form is to document charter schools that draw students from municipalities eligible for the Municipal (Urban) Aid Program.  The Department collects this information to document the extent that US Department of Education Public Charter Schools funds are benefiting low income communities in New Jersey.    Submit this form only if the charter school will be serving at least one of the eligible municipalities (please see next page for list).
Provide the following information:

Charter School:

Address:

County:

Identify the eligible municipal urban district(s) to be served:

____________________________
_______________
_________


Signature
Title 
      Date

   Lead Person or Project Director
Appendix A (continued)

Municipal (Urban) Aid Program

The following is the list of municipalities that meet the criteria of N.J.S.A. 52:27D-178 for eligibility.  Municipalities marked with an * denote those included by hold-harmless language in the FY 2007 State budget.  This Notice is also available from the Municipal State Aid section of the Division’s web site at  http://www.state.nj.us/dca/lgs/muniaid/06_aid/ua_fy07_pub_notice.htm
MUNICIPALITY  
COUNTY
MUNICIPALITY  

COUNTY
Asbury Park City 
Monmouth
*Neptune City

Monmouth

Bayonne City
Hudson
*Neptune Township

Monmouth

*Belleville Township
Essex
New Brunswick City  

Middlesex

*Bloomfield Township 
Essex
Newark City 

Essex

*Brick Township 
Ocean
North Bergen Township 
Hudson

Bridgeton City 
Cumberland
*Old Bridge Township  
Middlesex

Camden City  
Camden
Orange City Township  

Essex

*Carteret Borough  
Middlesex
Passaic City  

Passaic

*Clifton City  
Passaic
Paterson City  

Passaic

East Orange City  
Essex
*Pemberton Township  

urlington

Elizabeth City  
Union 
*Penns Grove Borough  
Salem

*Garfield City  
Bergen
Pennsauken Township  

Camden

*Glassboro Borough  
Gloucester
Perth Amboy City  

Middlesex

*Gloucester City  
Camden
*Phillipsburg Town  

Warren

*Gloucester Township  
Camden 
Plainfield City  

Union

*Hackensack City  
Bergen
*Pleasantville City  

Atlantic

*Hillside Township 
Union
*Rahway City  

Union

Hoboken City  
Hudson
*Roselle Borough  

Union

Irvington Township  
Essex
*Salem City  

Salem

Jersey City City  
Hudson
Trenton City  

Mercer

*Kearny Town  
Hudson
Union City  

Hudson

Lakewood Township  
Ocean
Vineland City  

Cumberland

*Lindenwold Township  
Camden
*Weehawken Township  
Hudson

*Lodi Borough  
Bergen
West New York Town  

Hudson

*Long Branch City  
Monmouth
Willingboro Township  

Burlington

Millville City  
Cumberland
*Winslow Township  

Camden

*Monroe Township  
Gloucester
*Woodbridge Township  
Middlesex

*Montclair Township  
Essex
*Woodbury City  

Gloucester

*Mount Holly Township  
Burlington

 Issued: June 29, 2006
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TITLE OF NGO:
New Jersey Charter Schools Start Up Grant Program



Cadre 12(A), Year 3 of 3





DIVISION:
     
Educational Standards and Programs




OFFICE:

Charter Schools






SECTION II:









COUNTY:
 FORMCHECKBOX 


 FORMCHECKBOX 












LEA/OTHER:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 












SCHOOL:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










COUNTY NAME:_____________________________

APPLICANT AGENCY  

AGENCY ADDRESS

CITY






STATE





ZIP

(       )                                                                                                       (        ) 

AGENCY TELEPHONE NUMBER



AGENCY FAX #

SCHOOL NAME

PREVIOUS FUNDING:  Agency received funding from the NJ Department of Education within the last two years of submission of this application.

YES  FORMCHECKBOX 
      NO  FORMCHECKBOX 

PROJECT DIRECTOR (Please print or type name):  _________________________________________________________________

TELEPHONE NUMBER:  (____)____________________  FAX#: (____)__________________  E-MAIL_______________________________

BUSINESS MANAGER:  ________________________________  PHONE#: (____)___________  E-MAIL_____________________________

DURATION OF PROJECT:
FROM: 
     10/01/08
        TO:     03/31/10


TOTAL AMOUNT OF FUNDS REQUESTED: $__________________________________________

APPLICATION CERTIFICATION:
To the best of my knowledge and belief, the information contained in the application is true and correct.  The document has been duly authorized by the governing body of this agency and we will comply with the attached assurances if funding is awarded.  I further certify the following is enclosed:







AGENCY TITLE PAGE







SIGNED STATEMENT OF ASSURANCES







BOARD RESOLUTION TO APPLY







APPLICATION NARRATIVE*







BUDGET SUMMARY AND BUDGET DETAIL FORMS*







ORIGINAL AND FOUR COPIES OF THE COMPLETE APPLICATION PACKAGE

___________________________________________________         _________________________________________
  ________________

SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR                     TITLE




   DATE

OR EQUIVALENT OFFICER

___________________________________________________

(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE APPLICATION  BEING ELIMINATED FROM CONSIDERATION (See NGO  Section 3.3 for  itemized list).

SECTION III:
SEND OR DELIVER APPLICATIONS TO:




APPLICATIONS MUST BE RECEIVED BY:


NEW JERSEY DEPARTMENT OF EDUCATION


APPLICATION CONTROL CENTER



4:00 P.M., ON        08/05/08

RIVER VIEW EXECUTIVE PLAZA


BLDG. 100, ROUTE 29 – PO Box 500


TRENTON, NJ 08625-0500

NO FACSIMILE SUBMISSION WILL BE ACCEPTED.
NO LATE APPLICATIONS WILL BE ACCEPTED REGARDLESS OF THE DATE POSTMARKED.

NO ADDITIONAL MATERIALS CAN BE SUBMITTED AFTER RECEIPT OF THIS APPLICATION.
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