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This report presents the results of our performance audit (audit) of the Asbury Park School District
(the District) conducted on behalf of the State of New Jersey Department of Education

(the Department). Our audit was conducted in accordance with the standards applicable to
performance audits contained in Generally Accepted Government Auditing Standards (GAGAS)
issued by the Comptroller General of the United States.

Audit Objective

Audit Scope

The objectives of the audit were to (1) analyze historical expenditures and (2)
assess internal controls over select business processes in order to provide
recommendations for potential improvements. Once met, these objectives
would serveto provide the Department with information to consider in
reviewing the District’ s operations for budgetary purposes. The results of this
audit do not serve to set policy or present final determinations as to the
alowahility of expenditures or the District protocols.

The business processes included in the scope of our audit related to the
assessment of internal controls included: inventory; facilities management;
purchasing/accounts payable; human resources/payroll; general
operations/accounting; food services; transportation; technology; and student
activities. In meeting the second objective, we considered the process and
related internal controlsin place at the time of our fieldwork. To achieve the
first objective, we utilized automated tools to tabul ate, perform data analyses,
as well as summarize 100% of the salary and nonsalary expenditures of the
District from the period July 1, 2004 through June 30, 2006. Using the results
of these tabulations, we sampled transactions to further analyze anomalies and
outliers. We aso subjectively selected purchase orders from account codes
identified by the Department and statistically selected purchase orders from
the remaining account codes. For these expenditures, we reviewed supporting
documentation provided by the District in order to identify the nature of the
purchases and assess whether the expenditure was reasonable based on
framing questions accepted by the Department. Where documentation was not
sufficient to support an assessment or there were circumstances that required
additional analysis from the Department, the analysis of the expenditure was
noted as “inconclusive.”

KPMG LLP, a U.S. limited liability partnership, is the U.S.
member firm of KPMG International, a Swiss cooperative.



Audit Methodology

Audit Observations

M anagement
Response

Department of Education
April 9, 2008

An audit program was established at the beginning of the engagement to
respond to the original Request for Qualifications (RFQ) issued in December
2006. It was reviewed and accepted by the Department before being executed.
The audit was accomplished through the completion of three phases,
including Project Planning, Information Gathering and Analysis, and
Validation and Reporting. Fieldwork was substantially complete at the end of
July 2007, at which point a draft report was provided to the District. The
District had an opportunity to respond; that response is provided in Appendix
A and has been considered by KPMG.

Observations related to internal controls and results of the analysis of
historical expenditures and review of purchase orders were presented to
District management as well as the Department and are included in this report.
Again, the results of the audit are provided for informational purposesto
assist the Department in understanding the District’s operations and do not set
policy or present final determinations on District expenditures or protocols.

See State of New Jersey Department of Education response on following
pages.

KPMme LP



State of Nefo Jersey

DEPARTMENT OF EDUCATION
PO Box 500
TRENTON, NJ 08625-0500

JON'S. CORZINE LuciLLE E. DAvY
Governor Commissioner

Department of Education Response to Performance Audits

As aresult of the New Jersey Supreme Court order dated May 9, 2006, the
New Jersey Department of Education (Department) issued a Request for Qualification
(RFQ) to perform a historical expenditure analysis of selected accounts for the period July 1,
2004 through June 30, 2006 and an assessment of internal controls over select business
processes. Thiswas the second part of the two phase performance audit process required by
the Supreme Court order. Phase one performance audits were completed for four districts
and issued in January 2007.

Based on the proposals received, KPMG LLP (KPMG) and Wiss &
Company (WISS) were contracted to complete 25 and 2 of the remaining 27 phase two
performance audits, respectively. During the engagement, the Department kept abreast of
the performance audits through weekly status meetings that discussed progress, timing and
completion, findings and procedures, and implementation issues. Each district was
presented with preliminary results and provided an opportunity to provide feedback, which
was incorporated into the final draft of the report as deemed appropriate. The final draft of
the report was provided to the district and the Department simultaneously, at which time the
district was offered an opportunity to formally respond. The district responseis presented in
an Appendix.

The Department considered the observations noted in the report drafts in the
2007-08 budget discussions with those districts that requested additional funds in
accordance with the guidelines issued. We also used the reports to update our annual State
Department of Education audit program and to develop the recently completed
administrative code proposal to effectuate the provisions of the School District Fiscal
Accountability Act (P.L. 2007, c. 53) and the CORE reforms (P.L. 2007, c. 63). The
administrative code proposal has been drafted to address many of the performance audit
findings. The proposal establishes efficiency standards and business practices to assist
districts in identifying and eliminating administrative inefficiencies and excessive non-
instructional costs. In severa instances, the performance audits cited significant spending in
the areas of public relations and professional services contracts as well as travel and meal
reimbursements, which could be perceived as excessive. The code proposal includes
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criteria, standards and guidance for consolidated services models, joint purchasing, special
education placements and other efficient practices to ensure that expenditures are value-
added and educational in nature, and not excessive or non-educationa in nature. The
proposal includes a section on travel and meals which codifies the requirements under the
School District Accountability Act and OMB travel and meal circulars. It establishes
approval procedures, documentation requirements, employee reimbursement standards,
restricted and non-allowable activities and cost limits for all types of travel eventsincluding
workshops and training and meals and entertainment. The proposal also establishes internal
control requirements including establishing policies and standard operating procedures.

It is necessary to clarify some misunderstandings that arose as a result of the
performance audit engagement. The performance audit was conducted under the
performance audit standards of Generally Accepted Governmental Auditing Standards
(GAGAYS). This performance audit was not an attest engagement as would be conducted by
the annual audit of the district’s financial statements. Under performance audit standards,
the Department worked with the auditor to develop criteria to achieve Department
established requirements as outlined in the RFQ. KPMG and WISS worked jointly to
establish predefined “framing questions’ for use in assessing the historical expenditure
classifications as “reasonable” or “discretionary” and at times “inconclusive,” if neither
classification could be determined (see Appendix in this report for key indicators and
definitions).

The “discretionary” or “inconclusive” classifications used by the
performance audits for expenditures do not necessarily mean inappropriate or disalowed as
defined by the Federal OMB Circular A-133. The types of expenditures and related
categorizations have been useful in developing the policies and procedures as stated above.
It was also noted as a result of the performance audits that there are various types of
discretionary spending in al school districts that are based on local spending decisions. To
address this issue and the disparity of spending between districts, the Department plans to
continue this effort through establishment of an external workgroup to discuss specific
expenditures and explore areas where greater and more consistent statewide guidance would
be beneficial.

The performance audit also identified suggestions and recommendations for
establishing or strengthening the district internal control environment. Internal controls are
essential to preventing and detecting potential misstatements and possible fraud. The
Department has integrated some key financia internal controls into the Quality Single
Accountability Continuum (QSAC) and will continue to enhance the annual audit program,
as necessary, to address risk and incorporate recommendations for improvements related to
internal controls. We have also added additional internal control requirements in the
aforementioned administrative code proposal.

It should be noted that the ultimate responsibility in establishing effective
internal controls lies with district management. Pursuant to N.J.A.C. 6A:23-2.2(g), a board
of education is required to establish an adequate internal control structure and procedures for
financia reporting. There are many professional organizations that provide accounting



literature on establishing effective internal controls. Some examples that can be accessed
electronically at no cost include, “Internal Control - Integrated Framework” by COSO at
WWW.c0s0.0rg/publications/executive_summary _integrated framework.htm and “ Standards
for Internal Control in the Federal Government” by GAO at www.gao.gov/ (type in
GAO/AIMD-00-21.3.1 at the search space). Other such publications available for purchase
include “Governmental Accounting, Auditing, and Financial Reporting” and “Evaluating
Internal  Controls” at www.gfoa.org, “Internal Auditing for School Districts” at
www.asbointl.org/, and “Internal Control Essentials for Financial Managers, Accountants
and Auditors’ at www.aicpa.org.

The Department recognizes the amount of time required by district staff in
providing the necessary information requested to compl ete the performance audit in atimely
manner and the Department thanks the district staff for their time and cooperation. Many
districts have already developed and implemented corrective action plans pursuant to the
observations noted in the reports. In order to evaluate the status of those plans as well as to
help ensure that appropriate actions have been taken to address findings, districts will be
asked to submit a corrective action plan and status of implementation to the Department
within 45 days from issuance of the audit report.
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Executive Summary




The scope of this performance audit involved two parts: a review of historical
expenditures for the period between July 1, 2004 and June 30, 2006 and an
assessment of Asbury Park School District’s (the District) current internal controls
over key functions as of the time of fieldwork. This report presents the results of
these two components. Specifically, the Executive Summary provides our approach
as well as briefly discusses the overall results.

Historical Expenditure Analysis

In accordance with the original Request for Qualifications (RFQ), KPMG began with
the historical expenditure analysis, which considered the 2004—2005 and 2005-2006
years and involved the following:

e Purchase Order Review — Review of individual purchase orders and supporting
documentation to assess whether expenditures were reasonable. This included
two separate populations:

- Subgroup of accounts identified in the RFQ (see breakout of subgroups on
the following page)

- Statistical sampling of remaining accounts (considered all expenditure
accounts not included in the subgroup analysis on the following page;
typically, instructional materials, salaries and benefits, and other routine
expenditures)

e 13 Point Analysis — Analysis of electronic data provided by the District
encompassing payroll transactions and vendor disbursements to identify
outliers.

e Certified Staff Review — Review of certified teaching and nonteaching certified
staff to assess whether they were working as per their assigned duties and in
accordance with a report completed by District officials.

Once supporting documentation was provided for the components of the historical
expenditure analysis, we were able to make preliminary assessments as to the
reasonableness of transactions or circumstances. The District was then granted an
opportunity to provide additional support and comments, both verbal and written, as
applicable.

Purchase Order Review

In accordance with the RFQ, we conducted a review of a sample of purchase orders
(POs) charged to the following accounts:

Asbury Park District Performance Audit 1



Executive Summary, continued

1. Noninstructional Purchased Professional Educational, Technical, and Other
Services

Noninstructional Miscellaneous Purchases

Noninstructional Supplies and Materials

Regular Instructional Purchased Professional Educational Services

School Sponsored Athletic Supplies and Materials

Capital Outlay.

2.
3.
4.
5.
6.

In addition, we reviewed purchase orders from remaining accounts by selecting a
statistical sample. The population considered is summarized in the table below:

Number of Number of
Purchase Total Transactions
Orders/ Expenditure Selected for Dollar Value of
Account Subgroup Transactions Amount Testwork Sample Selected
Subgroup Analysis
(Total for Subgroups 1-6 Presented 3,023 $6,910,471 1,001 $4,535,430
Below)
1. Noninstructional Purchased
Professional Educational, 1,774 $5,501,675 468 $3,467,530
Technical, and Other Services
2. Noninstructional Miscellaneous
Purchases 290 $287,635 124 $222,113
3. Noninstructional Supplies and
Matorials PP 802 $706,234 350 $554,785
4. Regular Instructional Purchased
Professional Educational Services 3 $3,057 2 $3,005
5. School Sponsored Athletic
Supplies and Materials 142 $218,101 51 $116,437
6. Capital Outlay 12 $193,770 6 $171,560
Statistical Sample of Remaining
Accounts 9,316 $76,464,692 327 $6,851,325
Total PO Review 12,339 $83,375,164 1,328 $11,386,755

Note: The number of transactions and expenditure amounts provided in the chart
above has been tabulated from electronic data provided by the District.

Asbury Park District Performance Audit 2



Executive Summary, continued

We worked with the Department to develop the following framing questions for
determining whether a purchase appears reasonable or should be considered
discretionary. These questions were specifically addressed during the District

Orientation held on March 6, 2007 and otherwise shared with the District:

Educational Value — what will students learn or improve as a result of the
purchase?

Strategic Initiatives — can it be linked to program or achievement goals?

Beneficiary — do students in the District benefit directly from the goods or
services?

Amount — did the purchase seem excessive in terms of the dollar amount?

Usefulness — will the goods or services be useful long term and are they being
utilized on a regular basis?

Budget Approval — was it approved during the budget process?

Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

Timing of Purchase — are they purchasing goods at the end of the school year?

Perception — would school officials be comfortable explaining the purchase to
the community?

Reactionary — was the purchase made in reaction to an event or circumstance?

The answers to the framing questions were used to classify an expenditure as
“appears reasonable” or “discretionary.” For instances where the analysis was
“inconclusive,” it was noted as such. In addition to the framing questions, one or
more of the following elements was typically evidenced by supporting documentation.

Appears Reasonable

Proper approvals were documented
Purchase order package was complete
Documentation supported the educational nature

Purchase price for the goods or services was not deemed excessive.

Examples of purchases identified as appearing reasonable included registration fees
and mileage for workshops attended by District employees in which supporting
documentation such as approval for attendance and location of the event was
provided; advertisements in newspapers advertising open positions at the school;
repair for students’ musical instruments; office supplies for the offices; and test
preparation books and the test materials for standardized (i.e., Terra Nova tests).

Asbury Park District Performance Audit 3



Executive Summary, continued

Discretionary
e Purchase was not educational or necessary to District operations

e Purchase amount was excessive or considered a luxury

e  Supporting documentation was insufficient to support the purchase and/or the
description of the purchase itself did not appear reasonable.

Examples of discretionary purchases identified included the purchase of flowers
wishing people to get well; food and beverages at meetings; advertisements in local
publications that are not employment, board, or educational related; tickets to attend
luncheons or the mayor’s ball for administrators and board members; coffee service
for the Board Office; and jackets and golf shirts for athletic coaches.

Inconclusive

e Purchase appears at face value to be for goods or services that would have
been identified as reasonable; however, supporting documentation indicates an
excessive purchase price.

e Purchase appears at face value to be for goods or services that would have
been identified as discretionary, but the purchase price for the goods or services
was reasonable.

Examples of purchases deemed to be inconclusive based on our analysis include
POs not being approved by the appropriate people; the amount paid was greater
then than the original PO amount; mileage reimbursement for which a travel
reimbursement form was not included; a PO for which an invoice was not included; a
door needing to be replaced but an explanation why was not included; and
purchases that appear reasonable where the invoice predates the PO. For
purchases identified in this category, further analysis and discussion between the
Department and the District is required.

Asbury Park District Performance Audit 4



Executive Summary, continued

Based upon our audit, each purchase order/transaction in our sample was classified
as “appears reasonable,” “discretionary,” or “inconclusive.” The table below
summarizes our results.

Appears Reasonable Discretionary Inconclusive
Number Number of Number
of POs/ POs/ of POs/
Account Subgroup Transactions Dollar Value | Transactions | Dollar Value | Transactions Dollar Value
Subgroup Analysis
(Total for Subgroups 1-6 478 $1,513,916 101 $55,099 422 $2,966,415

Presented Below)

1. Noninstructional
Purchased Professional

Educational, Technical, 220 $909,446 20 $13,299 228 $2,544,785
and Other Services
2. Noninstructional
Miscellaneous 32 $88,608 49 $19,853 43 $113,652
Purchases
3. Noninstructional
206 $385,465 28 $14,707 116 $154,613

Supplies and Materials

4. Regular Instructional
Purchased Professional 2 $3,005 - 0 - _
Educational Services

5. School Sponsored

Athletic Supplies and 15 $52,380 4 $7,239 32 $83,115
Materials
6. Capital Outlay 3 $75,013 - - 3 $96,547

Statistical Sample of

Remaining Accounts 143 $386,129 7 $6,400 177 $6,458,795

Total PO Review 621 $1,900,046 108 $61,498 599 $9,451,507

13 Point Analysis

In accordance with the RFQ, we analyzed salary and nonsalary disbursements for
the 2004—-2005 and 2005-2006 school years to identify anomalies or potential
irregularities.

The results of these queries were summarized and stratified to aide in the selection

of a representative, subjective sample to be reviewed. A high-level breakdown of the
13 points considered, and the results, are summarized in the table that follows.

Asbury Park District Performance Audit 5



Payroll

1. Possible Questionable Employees —
Incomplete Employee Profile

Number of
Occurrences

129

Number of
Items Selected
for Follow-Up

26

Executive Summary, continued

Results of Testwork

As a result of our review, we noted that one individual who did not
have a start date was a consultant who should not have been input
into the Payroll System; nine employees who did not have a birth
date were substitutes; and 18 employees who did not have a date of
birth and/or address were not considered to be employees of the
District.

We recommend that the District expand the analysis to help ensure
all pertinent information is retained for employees that are paid
through the Payroll System. Pertinent data includes first and last
name, Social Security Number, date of birth, address, date of hire,
and date of termination.

We recommend that the District institute a formal policy defining the
criteria and frequency to review the Employee Master File for
completeness. As part of the review, the District should identify and
update or change any inaccurate information and remove records
that should not be in the Payroll System.

2. Possible Questionable Payroll Payments
— No Benefits Deducted from Paycheck

313

25

As a result of the procedures performed, we noted that 12
employees were substitute teachers who were not eligible to receive
benefits and 13 were part-time nonteaching employees who are not
eligible to receive benefits.

Explanations provided and documentation reviewed appears
reasonable; as such, further analysis is not considered necessary.

3. Possible Questionable Payments —
Payments made to Potential Ghost
Employees

The result of the one employee who we reviewed was in the
Payroll/Personnel System and shows the employee status as
“active.” However, the system has a termination date of March 31,
2003 for this employee. We deem this an exception as the
Personnel/Payroll System is not kept up-to-date.

We recommend that the District establish a policy and procedure for
ensuring that the Payroll/Personnel System is updated, and to help
ensure terminated employee status is “inactive.” Allowing a
deceased employee to remain active in the System creates an
opportunity for payments to be made and payroll checks to be
cashed by an inappropriate party.

Further, we also recommend the District institute a formal policy
defining the criteria and frequency to review the Employee Master
File and identify and update or change any inaccurate information.

Asbury Park District Performance Audit 6




Number of
Occurrences

Number of
Items Selected
for Follow-Up

Executive Summary, continued

Results of Testwork

4. Possible Questionable Payments —
Payments Made to Employees after
Termination Date

As a result of the procedures performed, we noted that the District
terminated one employee, and the other employee resigned.

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.

5. Possible Questionable Payments —
Payments Made to Employees Greater
than 30 Days after Termination Date

29

25

A termination date in the system does not prevent an employee
from receiving a paycheck, as a salary balance is what determines
whether an employee receives a Regular paycheck, and a person is
able to receive a casual paycheck after he or she is terminated.

Of the samples we reviewed, employees were paid retroactive pay,
unused vacation or sick days, casual pay for after-work programs
after the employee’s termination date, and a resignation settlement.
However, for two employees there did not appear any apparent
reason they were paid after termination.

There was also an employee whose termination date was different
in the personnel file we reviewed than what was in the System.

We recommend employees be paid promptly after their termination.
The District should consider implementing a policy that employees
who are owed money upon termination must submit the request
timely.

We recommend an audit trail be implemented to track changes
made to the employee records in the Payroll/Personnel System.

We recommend that the District institute a procedure that would
enable them to track resigned or retired employees who are
subsequently rehired and paid through the Payroll System.

6. Payroll Payments Analyses — Anomalies
in Number of Paychecks Received

263

26

We noted it is not uncommon for an employee to receive more than
52 checks in a given year as all occurrences of additional pay are
paid on a separate paycheck known as a casual paycheck.

For each of the 26 employees sampled, we reviewed their Payroll
register and noted that the paychecks reviewed were all supported
by Board approval, if applicable, and their supervisor’s approval
through the employee’s payroll submission.

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.

Asbury Park District Performance Audit 7




Possible Questionable

Number of
Occurrences

Number of
Items Selected
for Follow-Up

Executive Summary, continued

Results of Testwork

Of the 25 employees sampled, we noted that the employees worked
part of the prior year, were promoted from a substitute employee to
a full-time employee, or worked more days as a substitute teacher

E?ggg:es, Payments — Large Gross Pay 82 25 the second year compared to the first.
Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
Of the six employees sampled, we noted the employees received a

Possible Questionable raise, received a promotion, or were appointed to a position that

Employees/Payments — Large Salary 6 6 earned a higher salary.

Increase Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
We noted that the District processes all supplemental pay using
“Casual” checks. The supplemental pay includes overtime, stipends,
per diem, and hourly pay. Because these different types of pay have
similar account codes, the types of pay are not easily isolated from
each other. The KPMG analysis included all types of Casual pay,
and this test became an analysis of Casual pay, not just stipend

Possible Questionable pay.

Employees/Payments — Large Portion of 235 74

Gross Pay in Stipends

As a result, there were 23 instances where the stipend amount
included other pay besides stipend pay. Also, there were 40
instances where the stipend amount did not agree to the “Other
Income” of the employee’s payroll register. We also noted that there
was stipend pay included in a Regular paycheck.

Based upon the exceptions noted, we recommend that further
analysis should be considered to follow up on the exceptions noted.

Asbury Park District Performance Audit 8




Vendor Disbursements

10. Possible Questionable
Employees/Payments — Large Portion of
Gross Pay in Overtime

Number of
Occurrences

62

Number of
Items Selected
for Follow-Up

62

Executive Summary, continued

Results of Testwork

We noted that the District processes supplemental pay using
“Casual” checks. The supplemental pay includes overtime, stipends,
per diem, and hourly pay. Because these different types of pay have
similar account codes, the types of pay are not easily isolated from
each other.

As a result, there were some employees sampled that included
other casual pay. For each of the employees sampled, there was a
timesheet signed by the employee’s supervisor indicating approval
for the overtime. However, 59 of the 62 employees sampled were
eligible for overtime as stated in the union contract. For the other
three employees, they were paid through a grant, documentation
was not available to indicate they were eligible for the overtime pay.

Based upon the exceptions noted, we recommend that further
analysis should be considered to follow up on the exceptions noted.

11. Possible Questionable Payments —
Invoices Paid in Excess of Purchase
Order

329

68

Based on the interviews conducted and the procedures performed,
we noted that payments can be processed for an amount exceeding
the approved purchase order (PO) amount. For the periods tested, a
process did not exist at the time to review and approve changes to
the PO or to review and approve payments that exceed the
approved PO amount.

Reasons found for an overpayment of a PO was that shipping and
handling charges were not included; different quantities on the PO
than the vendor invoice; different prices per item on the PO than the
vendor invoice; and calculation errors on the PO.

Further analysis is recommended.

12. Possible Questionable Payments —
Invoice date prior to Purchase Order date

This analysis was not performed as the District does not record the
invoice date in the GAAP System.

13. Possible Questionable Vendors — Post
Office Mail Drop Box Addresses

12

12

There were vendors in the System that the District had not
purchased from in the three prior fiscal years. The District does not
have a process to deactivate vendors who the District has not
purchased from over an extended period of time. Also, the District
did not have a Business Registration Certificate for current vendors.

Based upon the exceptions noted, we recommend that further
analysis should be considered to follow up on the exceptions noted.

Asbury Park District Performance Audit 9




Executive Summary, continued

Assessment of Internal Controls

To begin to understand the District’s operations, KPMG provided the District with an
electronic Internal Control Questionnaire (ICQ) for completion and began interviews
with business process owners to gain an understanding of the following areas:

e Inventory

e Facilities Management

e Purchasing/Accounts Payable

e Human Resources/Payroll

e General Operations/Accounting

e [Food Services

e Transportation

e Technology

e Student Activities

Once an understanding of the processes and controls in place was established, we
were able to identify gaps or control weaknesses and develop recommendations for
potential improvement. In addition, key controls were tested on a limited basis to
understand whether controls were operating as described.

The following table provides a listing of all internal control observations contained in
the body of this report. Our assessment indicates the potential risk if the control
weaknesses noted are not adequately addressed. We considered the likelihood of
the weaknesses to result in errors in recording of financial transactions, whether
there were other mitigating controls, and whether those controls were also identified
as having a weakness. The assessed potential effect of high, medium, or low was
based upon:

e Our understanding of the related business process and key internal controls
identified in performing the audit

e Discussions with District Management

e The potential impact of the weakness on financial records

e Existence or lack of mitigating controls

e Pervasiveness of control weaknesses across business functions

e Results of the Historical Expenditure Analyses and Purchase Order Reviews.

Asbury Park District Performance Audit 10



Executive Summary, continued

We would suggest that the District consider first those recommendations that can be
implemented in the short term (e.g., within six months) that would have the highest
impact. District management should also consider, concurrently, those
recommendations that require long-term planning, and begin the process of
developing a strategy for implementation. Overall, the District should prepare a
corrective action plan that addresses each observation and recommendation.

Timing Potential Risk
Section
Fixed Asset Ledger \ 3
Standard Operating Procedures v \/
Safeguarding of Buildings and Grounds’ Assets v y
Inventory
8 observations Building and Grounds Inventory Reconciliation v 3
8 short term
2 high risk Responsibilities of Information Technology N N
. ) Department
6 medium risk
Information Technology Inventory \ V
Obsolete Inventory v V
Athletic Department Inventory v V
Disaster Recovery Plan N
Review y \/
Facilities
Management Emergency Repairs v \/
7 observations
2 long term Buildings and Grounds Purchase Order N N
Process
5 short term
4 high risk
9 . ! . Maintenance Work Orders Y N
3 medium risk
Safeguarding of District Keys y
Use of District Facilities \ 3
Purchasing/ Segregation of Duties S v
Accounts Payable
14 observations Standard Operating Procedures V 3
14 short term
10 high risk PO Requisition Process V 3
4 medium risk
Completeness of Purchase Order Packets N \/

Asbury Park District Performance Audit
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Executive Summary, continued

Timing Potential Risk
. Long Short
Section Term Term High
Rollover Purchase Orders 3 y
Cancelation of Purchase Orders \/ v
Manual Purchase Orders 3 y
Maintenance of Purchase Orders and Other N N
Documents
Payment of Invoices N y
Bid/Quote Process N v
Vendor List Maintenance N \
Weaknesses in the Accounts Payable Process N y
Safeguarding of Check Stock w/ \/
Manually Processed Checks \/ V
Human Standard Operating Procedures v \/
Resources/Payroll
16 observations Approval of Standard Payroll Forms 3 v
1 long term
15 short term Documentation of the Reconciliation Process v 3
2 high risk
13 medium risk System Completeness and Accuracy V v
1 low risk
Reliance on Manual Processes N \/
Sign Off on Check Distribution v \/
Segregation of Types of Pay (e.g., Casual N N
Paychecks)
Payments to Terminated Employees v 3
Segregation of Duties \ v
Securing Payroll Information v \/
Safeguarding of Check Stock v \/
Management Reviews Y 3
Historical Payroll Information (e.g., Overtime N N
Rates)
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Executive Summary, continued

Timing Potential Risk
Missing Board Minutes Y 3
Lack of an Audit Trail within the N N
Payroll/Personnel System
Ethics Program \ V
Segregation of Duties v \/
Reconciliation of the Board Secretary and the N N
Board Treasurer's Reports
Reconciliation of Bank Accounts v \/
General Operations/ | Grants Management Administrator v \/
Accounting
10 observations Approval of Budget Transfers N N
1 long term
9 short term Manual Journal Entries N J
6 high risk
4 medium risk Support for Wire Transfers v \/
Monitoring Accounts Receivable and Accounts N N
Payable
Independence of the External Auditor v y
Controls over QuickBooks N \/
Full-Time Cafeteria Operations Coordinator \ \/
Standard Operating Procedures v V
Food Services Management Oversight v \/
8 observations ) ] ) J J
8 short term Cash Collections — Segregation of Duties
1 high risk . .
6 medium risk Timely Cash Deposits \ V
1 low risk
Control over Inventory Quantities v V
Manual Processes v \/
Free and Reduced Meal Eligibility Y \/
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Executive Summary, continued

Timing Potential Risk

. Long Short
Section Term Term High Med Low
v v

Standard Operating Procedures
Transportation Approval of Vendor Invoices v V
O DaEERETE Complaint Tracking v \/
6 short term
2 high risk Approval of Bus Driver's Trip Log v 3
4 medium risk
Vendor Selection \/ N
Security of Assets N \/
Documented Information Technology Security N N
Policy
Passwords for Network and Key Applications v V
Technology Evidence of the Creation, Madification, or N J
7 observations Deletion of User Accounts
7 short term
5 high risk No Evidence of Periodic Access Review v \/
2 medium risk
Backup Procedures N \/
Backup Location v \l
Batch Job Procedures are Not Documented v 3
Recording of Receipts and Disbursements v 3
Bank Account Reconciliation v 3
Business Office Oversight v \/
Student Activities
8 observations Segregation of Duties v v
8 short term
5 high risk Antiquated Policy v v
3 medium risk
Unauthorized Disbursements from Student N N
Activity Account and Athletic Fund
Athletic Fund Receipts v V
The Athletic Fund Account v N
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KPMG was engaged by the State of New Jersey Department of Education (the
Department) to conduct a performance audit of the Asbury Park School District (the
District) in order to comply with a Supreme Court Mandate issued on May 10, 2006.
The scope of the audit included an assessment of internal controls over business
processes and an analysis of historical expenditures for the period between July 1,
2004 and June 30, 2006.

This engagement was conducted in an objective and independent manner. The
approach and methodology utilized during the course of the audit are explained
below.

Project Planning

Our project planning objectives included meeting with representatives of the
Department to kick off the project and introduce the core team; validating our
understanding and the overall scope of the audit; confirming functional areas to be
included in the audit; and developing a tailored audit program and internal control
questionnaire. To achieve these objectives, we executed the following:

Department Kickoff Meeting — During the kickoff meeting, we:

e Introduced members of KPMG’s team and the Department, and discussed other
key stakeholders

e Discussed individual roles and responsibilities for each of the project team
members

e Discussed the scope and purpose of the audit in detail and any specifics related
to the District

e Confirmed the anticipated time line stipulated in the RFQ issued by the
Department.

Audit Program — The project team commenced initial planning efforts by developing
an audit program that reflected the areas to be evaluated. This audit program
outlined specific procedures to be followed in order to meet the engagement
objectives. This document was reviewed and accepted by the Department.

Internal Control Questionnaire — The project team developed a project-specific ICQ

covering each of the business processes included in our audit. Although a hard copy
of the ICQ was provided, it was requested that the District complete an electronic
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Project Overview, continued

version to provide insight with regard to the policies and procedures and related
internal controls of the District. The ICQ was reviewed and accepted by the
Department.

District Orientation Meeting — On March 6, 2007, KPMG and the Department held a
District Orientation meeting for the Business Administrators, Superintendents, and IT
Directors of the Abbott School Districts. During the orientation meeting, we:

e Introduced members of KPMG'’s team, the Department, and other key
stakeholders

e Discussed the role of District management throughout the audit
e Discussed the scope and purpose of the audit in detail

e Reiterated the initial documentation request provided to District management by
the Department

e Confirmed the anticipated time line

e Answered questions posed by District officials regarding the overall scope of the
audit and the expectations of District personnel.

Information Gathering and Analysis

The objectives of this phase included meeting with District representatives to initiate
the project, and conduct fieldwork. To achieve the objectives of this phase, we
executed the following:

District Entrance Conference — We conducted an entrance conference with the
Acting Superintendent, Assistant Superintendent, Business Administrator, and the
Assistant Business Administrator. This meeting set the tone for the audit and
established a project schedule within the framework of managements’ normal work
routines. During this meeting, we introduced members of KPMG'’s project team;
reviewed the previously submitted request of documents for review and analysis;
addressed District questions or concerns related to the audit; and confirmed timing of
audit fieldwork and availability of pertinent District staff.

District Fieldwork — Our fieldwork was focused in two areas: internal controls and
historical expenditures. In conducting fieldwork, KPMG used an array of techniques
to gather and analyze data, including:

e Documentation Review e Review of Purchase Orders

e  Structured Interviews e Certified Staff Review

e |dentification and Testing of e Communication with the Department
Key Controls and District Management

e 13 Point Analysis
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Project Overview, continued

This array of techniques is described in the pages that follow.

Documentation Review — We requested and reviewed various documents to acquaint
ourselves with the business processes included in the scope of the audit. The
following is a list of the key documents reviewed:

e Policies and Procedures Manual

e Organizational Charts

e  School Board Minutes

e Audited Financial Statements

e Consolidated Budget

e Collective Bargaining Agreements

e Description of Technology Systems, including a SAS 70
e Position Control Roster

e Copies of Transportation Agreements.

Internal Control Questionnaire — An ICQ was developed and presented to the
Department for review and acceptance. This ICQ was distributed to the District
electronically on March 23, 2007. We requested the District complete the electronic
version in a timely manner. The ICQ contained questions related to policies,
procedures, internal controls, and general operations of the District related to the
functional areas included in our scope. The ICQ supplemented our structured
interviews explained below. An electronic version of the ICQ for the District was only
partially completed. Additional follow-up with the process owners was required to ask
for answers to some of the questions that were not provided.

Structured Interviews — Eleven interviews were conducted with District employees
responsible for supervising the business processes included in the scope of our
audit. The interviews followed a structured agenda, but also allowed for open-ended
discussion. KPMG conducted interviews with the following key process owners:

District Personnel Interviewed ‘

Superintendent Business Administrator

Assistant Superintendent/ Director of Human Assistant Business

Resources Administrator/Accounts Payable
Supervisor

Supervisor of Buildings and Grounds Executive Secretary for Business Office

Supervisor of Food Services Payroll Coordinator

District Accountant for General Operations Information Technology Technician

Director of the Information Technology Center
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Project Overview, continued

Identification and Testing of Key Controls — We selected key controls described by
the process owners and performed applicable tests to verify that the processes and
controls existed as described. Potential weaknesses identified during the testing
were documented as observations.

13 Point Analysis — Electronic data encompassing 100 percent of payroll transactions
and vendor disbursements for the period July 1, 2004 through June 30, 2006 was
requested from the District. Through a series of queries, we identified outliers for
focused follow-up and testing and attempted to further determine and document the
reason for the outlier.

Review of Purchase Orders — We subjectively selected, based on a combination of
factors (e.g., dollar amounts, time period, vendor name, etc.), a sample of purchase
orders from a subgroup of account codes identified in the RFQ and statistically
sampled additional purchase orders from the remaining account codes. Supporting
documentation for the purchases was requested and reviewed. We documented the
nature of the purchase, and considered framing questions that were developed in
conjunction with the Department to categorize the expenditure in one of these
categories. These three categories, which are further described in the body of the
report, were as follows:

e Appears Reasonable
e Discretionary

e Inconclusive

Certified Staff Review — We selected a sample of teaching and nonteaching certified
staff throughout the District from Form C as completed by the District. The sample
selected represented a cross section of school locations and job functions. We
visited school locations and met with selected staff to confirm that the District
correctly identified the job functions of the certified staff employed by the District and
to assess if certified staff were performing the job function for which he/she was
coded.

Communication with the Department and District Management — We facilitated
weekly status meetings with the Department to communicate overall engagement
progress and raise any issues with regard to preliminary results of the historical
expenditure analysis. Regular meetings were also held with District management to
discuss similar items. This process allowed for continuous exchange of information
and assisted with assessments.
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Project Overview, continued

Validation and Reporting

The objectives of this phase included documenting the information gathered, drafting
observations and recommendations, finalizing the audit report, and providing other
support. To achieve the objectives of this phase, we executed the following tasks:

Validation — We shared our summary of the processes and key controls with
each process owner and management for validation to help ensure that our
understanding of the processes and key controls were valid.

Sharing Observations — We shared observations of potential control
weaknesses as well as results of our analysis of expenditures deemed
discretionary or inconclusive with District management. The District was then
provided an opportunity to provide additional supporting documentation. We also
met with the Department to discuss preliminary observations and project status
throughout the duration of the fieldwork.

Draft Report — We prepared a preliminary report to communicate the results of
the fieldwork performed and shared this with the District and the Department.

Final Report — Based upon the agreed process, results, and outcome of
discussions with the District and the Department, the project team finalized and
issued this report to the Department.

Organization of the Report
The remainder of this report is organized as follows:

Historical Expenditure Analysis — discusses our approach to the analysis and
presents the results as follows:

- Purchase Order Review
- 13 Point Analysis
- Certified Staff Review

Assessment of Internal Controls — provides detailed approach and observations
related to each functional area included in the scope of the audit; each focus
area includes the following subsections:

- Overview and Background
- Summary of Observations and Recommendations

Appendices — presents District response to the report and detailed results of test
work

It is important that the report be considered in its entirety. Just as the various areas
reviewed share functionality and processes impact more that one area/office, the
observations and recommendations provided in this report could impact more than
the office/area from which they originated.
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Historie

Overview

The Historical Expenditure Analysis portion of this performance audit included two
distinct components: a Purchase Order Review and a 13 Point Analysis. This section
of the report will detail our approach to executing tasks related to these components
and present the results. Detailed test work to support the results can be found in the
Appendices. In addition, this section will include additional observations noted during
the course of the historical expenditure analysis as well as the results of our certified
staff review.

Overview of KPMG’s Technology Approach for the Historical Expenditure
Analysis

In order to facilitate the Purchase Order Review and 13 Point Analysis, KPMG
provided the Department with a detailed data request document. The data request
document outlined the specific Accounts Payable, Human Resources, and Payroll
data elements KPMG would need to facilitate the review.

The Department issued the data request document to the District on February 26,
2007. The Department requested the District to provide KPMG with the requested
data by March 9, 2007.

Description of Data Review Process

Upon receipt of the data from the District, KPMG loaded the data into a quality
assurance environment. The District's data was imported into a unique Microsoft
Sequel table and the data was checked for completeness. The initial completeness
check identified whether or not it contained data for both school years and each of
the data elements listed in the data request document.

KPMG also performed initial tests to compare the data received from the District for
accuracy. A total of 28 quality assurance checks were performed against the
District's files. An example of initial tests included:

e Summing all checks by purchase order number and comparing the amount from
the check register to the accounts payable file.

e Checking each purchase order from accounts payable to determine if the District
presented the totals of all payments for the purchase order or payments by line
item.
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Historical Expenditure Analysis, continued

e Verifying that all vendors that received payments in the check register are
vendors listed in the vendor master file.

e Verifying that all vendors had a unique vendor ID.
e Verifying that the sum of payroll check amounts match the payroll summary files.

e Verifying that all employee IDs receiving checks exist in the Human Resources
master file.

e Verifying that all duplicate records are canceled out by a voided check reference

for an equal and corresponding amount.

In addition to the data files themselves, KPMG asked the District to provide the code
or programming language they used to extract the data, which was reviewed for
exclusionary statements. The District was unable to provide the code because it
came from a proprietary 3rd party system.

At the conclusion of the initial review, KPMG issued a memo to the District outlining
any discrepancies in the data and requested, where necessary, additional or new
data sets.

Description of Normalization and Quality Assurance

A Microsoft Sequel database of common fields was created at the inception of the
audit. As KPMG received data from the District, we mapped each field from the
original District files to our common database. A mapping document was created for
the District that links each field from the original data set to the common table.

Based on the mapping document, scripts were created to perform the appropriate
data import of the District’s data into our common model. After the data is imported,
we performed summary level checks as an initial test to verify that the records were
inserted properly. These tests compared the original data to the newly inserted
common data and included the following comparisons:

Accounts Payable Data

e Summing total check amounts
e Summing payment amounts from purchase order file (if available)
e Distinct PO counts within fiscal years

e Distinct vendor counts
Human Resources Data

e Distinct employee counts
e Summed payroll amounts
e Paycheck counts

e Employee counts between the Master File and the Payroll data
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Historical Expenditure Analysis, continued

Finally, we tested the District data for any further anomalies that would potentially
impact the 13 Point Analysis. For example, we reviewed how the District represents
the original amount of a purchase order in a subsequent fiscal year and flagged
purchase orders that are handled differently than the norm.

Once we verified that the data was entered into our common database properly, we
executed an initial run of the reports for each of the tests in the 13 Point Analysis. A
random sampling of data from each report and specific transactions that represented
a large variance was compared to the District’s original data for accuracy.

Specific Assumptions Relative to the Asbury Park School District

Accounts Payable Purchase Order Files

e POs generally start with a two digit number to represent the fiscal year; "05"
represents a purchase order for the 2004—2005 school year and "06" represents
the 2005—-2006 school year.

e Potential rolled over POs are those where the third character of the PO was
either an "X" or a "Y" and the remaining digits matched the PO number of the
previous school year. For example, 06X12345 is a potential rolled over purchase
order of 05F12345.

e Amounts listed for voided checks (check type = "V") are assumed to be debit
amounts (negative number is inferred), and negative void checks represented
voided checks which were reversed.

e The check date was determined by identifying the earliest check date for a
selected check number, as check dates do not necessarily represent the check
date, but rather the entry date.

e PO original amounts and PO adjusted amounts were taken directly from the
District’'s PO summary data file.

As a result of the data analysis normalization process, the engagement team noted
the following within the Accounts Payable Purchase Order Files:

e Invoice information is not stored electronically in the System for the 2004—2005
and 2005-2006 school years.

e The A/P system allows for POs to be assigned to a generic vendor named
"Vendor Various," with a vendor number of 999000, and used for one time
payments. Subsequently, payments are made to individuals and stored at the
transaction level. Dummy vendor numbers are created starting at 99001 and will
increment by one for each payment made against these types of POs.

e KPMG identified POs that did not comply with expected rules related to rolling
over outstanding amounts to a new fiscal year. These transactions were
identified and produced as a separate report.
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Historical Expenditure Analysis, continued

Human Resources and Payroll Files

There are two different types of checks that are issued from the
Payroll/Personnel System, "Casual" and "Regular" checks. Regular checks
represent payments related to each employee’s contractual pay, and Casual
checks represent payments that are not related to regular pay. Casual checks
encompass stipends, overtime, etc.

To further distinguish different types of Casual checks, the check description
field was used in conjunction with the Payroll Distribution Report.

Purchase Order Review

The objective of this component was to understand how District money was spent
and assess expenditures as reasonable or discretionary based on a series of framing
guestions developed in conjunction with and accepted by the Department. The
purchase order review was separated into two populations:

Subgroup of Accounts (referred to as the Subgroup Analysis) — this analysis
focused on a series of six account codes identified in the RFQ, including:

1. Noninstructional Purchased Professional Educational, Technical, and Other
Services — includes program code 000 with object codes between 300 and
599, excluding functions 100, 211, 213, 216, 217, 223, and 270

2. Noninstructional Miscellaneous Purchases — includes program code 000
with object codes between 800 and 999

3. Noninstructional Supplies and Materials — includes program code 000 with
function codes 218, 219, 221, 222, 223, 230, 240, 251, 252, and 290, and
object codes between 600 and 699

4. Regular Instructional Purchased Professional Educational Services —
includes program code 1XX with an object code 320

5. School Sponsored Athletic Supplies and Materials — includes program code
402 with object 600

6. Capital Outlay — includes fund 12

Statistical Sample from Remaining Account Codes (referred to as the Statistical
Analysis) — this analysis considered a statistical sample of expenditures charged
to account codes not included in the Subgroup Analysis above. All expenditure
accounts were considered, excluding the six included in the subgroup analysis
noted above. Typically this included: instructional materials; salaries and
benefits; and other routine expenditures.
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Historical Expenditure Analysis, continued

The following table summarizes the universe of transactions and expenditure amount
for each component of the analysis of historical expenditures as well as the number
of transactions tested and the expenditure amount tested.

Number of
Number of Total Transactions Dollar Value
POs/ Expenditure Selected for of Sample
Account Subgroup Transactions Amount Testwork Selected
Subgroup Analysis (Total for Subgroups 1- 3,023 $6,910471 1,001 $4.535 430
6 Presented Below)
1. Noninstructional Purchased
Professional Educational, 1,774 $5,501,675 468 $3,467,530
Technical, and Other Services
2. Noninstructional Miscellaneous
Purchases 290 $287,635 124 $222,113
3. Noninstructional Supplies and
Vaterials PP 802 $706,234 350 $554,785
4. Regular Instructional Purchased
Professional Educational 3 $3,057 2 $3,005
Services
5. School Sponsored Athletic
Supplies and Materials 142 $218,101 51 $116,437
6. Capital Outlay 12 $193,770 6 $171,560
Statistical Sample of Remaining Accounts 9,316 $76,464,692 327 $6,851,325
Total PO Review 12,339 $83,375,164 1,328 $11,386,755
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Historical Expenditure Analysis, continued

The District was required to supply electronic data containing its vendor
disbursements. For the subgroup analysis, field teams subjectively selected, based
on a combination of factors (e.g., dollar amount, vendor name, time period, etc.),
purchase orders by number using the electronic or hard copy report provided by the
District. For the statistical analysis, a monetary unit sampling methodology was
applied in order to obtain a 95% probability of assurance. The parameters
established for the methodology included an expected error rate of 33% and a
tolerable error rate of 37.5%. The universe of transactions for these accounts and the
statistical sample derived from that universe are presented in the table above.
Beyond the selection process, the same tests were applied to both the Subgroup and
Statistical Analysis. Once the purchase orders were selected, the field teams
requested supporting documentation, including purchase requisitions, purchase
orders, invoices, and other relevant documentation for review.

Prior to our fieldwork, we worked with the Department to develop framing questions
for determining whether a purchase would be deemed as appearing reasonable,
discretionary, or inconclusive. These questions were developed to serve as a
guideline and were accepted by the Department:

e Educational Value — what will students learn or improve as a result of the
purchase?
e Strategic Initiatives — can it be linked to program or achievement goals?

e Beneficiary — do students in the District benefit directly from the goods or
services?

e Amount — did the purchase seem excessive in terms of the dollar amount?

e Usefulness — will the goods or services be useful long term and are they being
utilized on a regular basis?

e Budget Approval — was it approved during the budget process?

e Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — are they purchasing goods at the end of the school year?

e Perception — would school officials be comfortable explaining the purchase to
the community?

e Reactionary — was the purchase made in reaction to an event or circumstance?
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Historical Expenditure Analysis, continued

Based on our review of the supporting documentation provided by the District, we
classified the sample of purchase orders/transactions as appears reasonable,
discretionary, or inconclusive. The table below summarizes our results.

Appears Reasonable Discretionary Inconclusive
Number of Number of Number of
POs/ Dollar POs/ Dollar POs/ Dollar
Account Type Transactions Value Transactions Value Transactions Value
Subgroup Analysis
(Total for Subgroups 1-6 478 $1,513,917 101 $55,098 422 $2,966,415

Presented Below)

1. Noninstructional
Purchased
Professional 220 $909,446 20 $13,299 228 $2,544,785
Educational, Technical,
and Other Services

2. Noninstructional

Miscellaneous 32 $88,608 49 $19,853 43 $113,652
Purchases

3. Noninstructional

Supplies and Materials 206 $385,465 28 $14,707 116 $154,613
4. Regular Instructional
Purchased
Professional 2 $3,005 - - - -
Educational Services
5. School Sponsored
Athletic Supplies and 15 $52,380 4 $7,239 32 $56,818
Materials
6. Capital Outlay 3 $75,013 - - 3 $96,547
Statistical Sample of
Remaining Accounts 143 $386,129 7 $6,400 177 $6,458,795
Total PO Review 621 $1,900,046 108 $61,498 599 $9,425,210

Based on our review, we noted certain themes within the data regarding the types of
purchases that we deemed to be appearing reasonable, discretionary, and those
where we could not conclude (inconclusive).
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Historical Expenditure Analysis, continued

For discretionary and inconclusive purchases, we identified common themes for the
purchases. As indicated above, some of these themes may appear reasonable
based on the face value alone, but consistent with our audit procedures, insufficient
supporting documentation, or excessive purchasing habits may have caused the
assessment for these purchases to be changed to either inconclusive or
discretionary. Eight unique themes were identified for the purchases reviewed as
follows. Please refer to Appendices B and C for the sample of transactions
summarized.

General supplies — includes a variety of items ranging from ordinary office
supplies like pens, pencils, and paper, to larger organizational supplies like filing
cabinets, desks, and chairs. These purchases generally lacked supporting
documentation indicating the need for the specified quantity or the need for new
or replacement furniture. In summary, we identified 13 transactions with a dollar
value of $13,131 that were discretionary and 117 transactions with a dollar value
of $473,346 that were inconclusive. For example:

- $5,100 for six months of advertisements in the Coaster newspaper
promoting the District

- $1,570 for two file cabinets and two storage cabinets for the Athletic
Department

- $1,649 for 33,000 student daily schedules forms sent to students.

Student Activities/Expenditures on Students — includes any expenses related to
athletics, activity clubs, trips, the prom, student fundraisers, flowers, awards, and
any other items paid for by the District that benefit students but either lack
supporting documentation, appeared excessive in nature, or related to
expenditures that did not provide enrichment. In summary, we identified 10
transactions with a dollar value of $5,559 that were discretionary and 26
transactions with a dollar value of $31,735 that were inconclusive. For example:

- $1,070 for 107 graduation photos for the graduating class of 2005

- $2,525 for 595 T-shirts for students and staff for Field Day at Bangs Avenue
School

- $620.00 for high school field trip to Medieval Times restaurant

- $2,084 for 23 cheerleaders to attend a cheerleading camp in Pittsburgh, PA

- $1,709 for high school homecoming supplies.

Technology — includes desktops/laptops, networking equipment, software,
PDA'’s, copy machines, and digital cameras. These purchases were either
identified as unnecessary, excessive, or lacking sufficient support. In summary,
we identified one transaction with a dollar value of $769 that was discretionary
and 39 transactions with a dollar value of $232,242 that were inconclusive. For
example:

- $2,964 for a consultant to analyze the District’'s GAAP Software
- $1,500 to redesign the District's Web site

- $300 for a new fax machine at the middle school

- $1,270 for 10 DVD players at Bangs Avenue Elementary School
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Historical Expenditure Analysis, continued

- $2,231 for 75 printer ink cartridges for the high school

- $1,646 for two Pentium computers for the high school

- $6,592 for six digital cameras, two multimedia projectors, 10 computer
keyboards, 20 computer mice, and 120 calculators for the middle school.

Facilities and Maintenance — includes expenses related to construction both
inside and outside of the buildings, upkeep, and operation of the buildings.
Examples of Facilities and Maintenance items include installation of lockers,
upkeep on heaters and air conditioners, landscaping, and utility bills (including
phone) that either lack supporting documentation or appeared excessive in
nature. In summary, we identified one transaction with a dollar value of $345 that
was discretionary and 58 transactions with a dollar value of $243,458 that were
inconclusive. For example:

- $1,175 for a door repaired at the Ridge Avenue School without
documentation explaining the reason

- $1,885 to repair leaks in three domestic hot water lines. The PO was
estimated at $500

- $700.00 to repair windows and screens in the Bangs Avenue Media Center
with the invoice predating the PO

- $1,800 to remove and replace 35 square feet of tile in various classrooms at
Bangs Avenue Elementary School.

Textbooks and Other Instruction Related Expenditures — includes items such as
textbooks, magazine subscriptions, library books, videos, and DVDs that either
lack supporting documentation or appeared excessive in nature. In summary, we
identified no transactions that were discretionary and 37 transactions with a
dollar value of $101,492 that were inconclusive. For example:

- $8,280 for a vendor to provide occupational therapy to students for a month.
The contract was not provided.

- $3,242 for 167 textbooks and workbooks, but the supporting documents did
not provide enough information to determine who the items were for.

- $571 for 20 World History books for the high school. The purchase order
was placed at the end of the school year.

- $2,274 for 600 writing portfolios for Bradley Elementary School.

Meals and Entertainment — includes any meals not related to activities that
would fall under Expenditures for Students or Workshops and Training, trips for
leisure activities such as bowling or skiing, and tickets to sporting events. In
summary, we identified 36 transactions with a dollar value of $16,240 that were
discretionary and zero transactions that were inconclusive. For example:

- $803 for breakfast and lunch for teachers at the high school

- $450 for tickets for Board members and Administrators to attend the high
school prom

- $400 for coffee service at the Central Administrative office
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Historical Expenditure Analysis, continued

- $739 for breakfast and lunch for 85 people attending an in-service day at
Thurgood Marshall Elementary School.

Workshops and Training — includes items such as registration fees for
workshops and training, and any mileage or meal reimbursements incurred as a
result of the event that either lack supporting documentation (such as state
approval for out-of-state workshops) or appeared excessive in nature. In
summary, we identified 11 transactions with a dollar value of $12,523 that were
discretionary and 22 transactions with a dollar value of $35,517 that were
inconclusive. For example:

- $2,053 for an educational consultant who conducted a workshop at the
District titled “Thinking About Writing Across the Curriculum.”

- $689 for an elementary school principal to attend National Partnership in
Education Conference at Johns Hopkins University in Baltimore, but the
supporting documents provided did not include documentation to support it
was State approved.

- $7,500 to help teachers acquire their required number of professional
development hours to maintain their license.

Expenditures on Staff — includes tuition reimbursement, mileage not related to
Workshops and Training, clothing purchased for staff, drinking water services,
memberships to organizations, and subscriptions to magazines or journals for
specific staff members or administrators. In summary, we identified 15
transactions with a dollar value of $19,486 that were discretionary and 63
transactions with a dollar value of $58,352 that were inconclusive. For example:

- $540 for a plagque for each Student Leadership Council member

- $10,357 for employees, including teacher’s aides, to attend classes at a
community college

- $684 for insulated travel mugs and staff survival kits for teachers at the
middle school

- $4,280 for golf shirts and jackets for athletic coaches.

Purchase Order Not Provided — Of the 1,328 POs requested, the District did not
provide 216 POs worth $6,346,798. These are all deemed to be inconclusive. This
could have been due to several reasons. A primary reason is that the District is
under investigation by the New Jersey State Attorney General's Office and the Office
of Compliance and Investigation and the PO packages were seized as part of these
investigations. In addition to this, the District files their POs by the check number with
which the PO was paid. As a result, the District was not certain if they would be able
to find all the POs that were requested.
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Historical Expenditure Analysis, continued

In addition to the above, we noted the following exceptions when conducting the
Purchase Order Review.

Area No. of Instances

Missing Proper Approvals — Either a Purchase Requisition, 119
Vendor Invoice, or Purchase Order was not provided for review;
the amount paid against the PO exceeded the original PO
amount; the PO date was after the invoice or payment date; and
manual changes were made to the PO without support of an
additional approval.

Improperly Coded — The transaction was coded to an incorrect 24
Account Code.

Refer to Appendices B and C for the detailed purchase orders/transactions tested
and the results of each.

13 Point Analysis

In accordance with the RFQ, we reviewed both salary disbursements and nonsalary
disbursements for 2004—2005 and 2005-2006 to identify specific anomalies or
irregularities. We used our propriety tool to perform routines to identify potential
anomalies or irregularities in accordance with the following description:

Payroll

1. Possible Questionable Employees — Incomplete Employee Profile — Identified
employees with incomplete or missing employee profiles. The following elements
were considered: hire date, birth date, status, address information, and other key
data elements.

2. Possible Questionable Payroll Payments — No Benefits Deducted from
Paycheck — Identified any check where benefits were not deducted by
comparing gross check amount and net check amount.

3. Possible Questionable Payments — Payments made to Potential Ghost
Employees — Identified any payments made to an employee after the listed date
of death in the Social Security Administration (SSA) death master file. A “Ghost”
employee is identified as any employee with a Social Security number listed in
the death master file provided by SSA.

4. Possible Questionable Payments — Payments Made to Employees after
Termination Date — Identified payments made to employees that have been
hired and terminated within a short time period (e.g., one month) and paid after
their termination date as recorded in the District's System.

5. Possible Questionable Payments — Payments Made to Employees Greater than
30 Days after Termination Date — Identified payments made to employees 30
days or more after their termination date as recorded in the District's System.

6. Payroll Payments Analyses — Anomalies in Number of Paychecks Received —
Compared total number of paychecks for employees per month throughout the
2004—-2005 and 2005-2006 school years.

7. Possible Questionable Employees/Payments — Large Gross Pay Increase —
Identified employees that received a large gross pay increase (e.g., more than
$7,500) between the 2004—-2005 and 2005-2006 school years.
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10.

Historical Expenditure Analysis, continued

Possible Questionable Employees/Payments — Large Salary Increase —
Identified employees that received a large salary increase (e.g., more than
$7,500) between the 2004—2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Stipends — Identified employees that received greater than 10% of base salary in
stipends.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Overtime — Identified employees that received greater than 25% of base salary
in overtime.

Vendor Disbursements

11.

12.

13.

Possible Questionable Payments — Invoices Paid in Excess of Purchase Order —
Identified payments against any purchase order where the total of payments
made was greater than the original purchase order amount.
Possible Questionable Payments — Invoice Date Prior to Purchase Order Date —
Identified payments against any purchase order where the date on the invoice
received from the vendor was prior to the date of the purchase order.

Possible Questionable Vendors — Post Office Mail Drop Box Addresses —

Compared vendor addresses against known P.O. mail drop box addresses, which
are equivalent to P.O. Box addresses, but appear to be a legitimate address.

The results of these queries were summarized and stratified to aide in the selection
of a representative, subjective sample to be reviewed. The following table provides a
high-level breakdown of the results, stratification, and follow-up procedures
performed:
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Historical Expenditure Analysis, continued

Analysis
Performed

Results of Analysis

Follow-up Procedures Results from Follow-up Procedures and Recommendations

Conducted interviews with HR
and Payroll personnel to
ascertain why the anomalies
would exist.

1 Analyzed payroll
records to identify
incomplete or
missing hire date,

We noted 129 employees °
whose system maintained
payroll/HR file was incomplete
or missing data elements. Of

Per our interviews with the Director of HR and the Payroll Coordinator,
regarding why payroll records could be missing key data elements, the District
was not aware of any reason this information would be missing from the
Payroll/Personnel System.

birth date, status,
address

the 129 employees:

Selected a sample of 26

Per our review of available information for the 26 employees selected, we noted

information, and e 120 did not have_ a‘birth employees from the listing of the following:
other key data date recorded within the employees to further e  Nine employees who did not have a birth date were substitutes. Per
elements system understand the anomalies discussion with the Director of HR, “Date of Birth” is not a data element
e Five did not have a hire presented. that is required to be input into the Personnel/Payroll System per the
date recorded within the Requested the HR personnel District’s policy. We were able 'Fo verify that thgse substitutes were
system. files for the sample of approved to work. We deem this as an exception.
e 1 didnot have a street employees selected. e  One individual item who did not have a start date in the System was the
address recorded within Reviewed the HR personnel interim Business Administrator (BA) for the District from the Spring 2003
the system. files to identify the data until October 31, 2004. Since this individual was considered a consultant
elements that were missing rather than an employee, he was paid through a PO. We verified that the
e 1did not have a first name, within the system. consultant had not received a payroll check by reviewing the employee’s
last name, street address, payroll ledger. However, we note this as an exception as this person
or city recorded within the Noted any data elements that should not be included in the Payroll/Personnel System as they were a
system. could not be identified based on consultant and not an employee.
) . review of the HR personnel file ) .
e 1 did not have either a as an exception. e 18 employees who did not have a date of birth and/or address were not
date of birth or a street considered to be employees of the District but had worked for the
address recorded within AmeriCorps, Youth Corps, and WIA Grant Programs prior to the 2003
the system. fiscal year. Per discussion with the Director of HR, these individuals had
. . been paid through the District's Payroll System since the Grants had been
e 1did not have a city

recorded within the
system.

administered by the District. We deem this an exception as these
individuals were processed through the District's Payroll and all pertinent
information should have been in the system.

We recommend the District expand the analysis to ensure all pertinent
information is retained for employees that are paid through the Payroll System.
Pertinent data includes first and last name, Social Security Number, date of
birth, address, date of hire, and date of termination.

We recommend the District institute a formal policy defining the criteria and
frequency to review the Employee Master File for completeness. As part of the
review, the District should identify and update or change any inaccurate
information and to remove records that should not be included.
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No. ‘

Analysis
Performed

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees that
do not have the
applicable
benefits
deductions

We noted 313 instances where
an employee received a
paycheck without any benefit
deductions. The total amount
paid to these employees was
$1,980,430.05. Of the 313
instances:

® 250 received a total net
pay less than or equal to
$10,000.

e 61 received a total net pay
greater than $10,000 and
less than or equal to
$50,000.

® 2 received a total net pay
greater than $50,000.

Ascertained through interview of
the Payroll personnel, the
reason for Payroll
disbursements without any
deductions.

Selected a sample of 25
transactions from the listing of
employees who received a
Payroll disbursement without
any deduction.

We reviewed Board minutes
and substitute certifications to
verify the employees approved
positions.

For each sample item, we:

—  Requested supporting
documentation to
determine the nature of the
check (i.e., payroll,
reimbursement, pension)

— Identified the employee’s:
— Job title
— Salaried or hourly
— Full-time or part-time

As per our interviews with the Payroll Coordinator, eligible employees are not
mandated to receive benefits. The following employees are not eligible to
receive benefits: hourly employees, part-time employees who work less than 20
hours, and employees who are only paid by stipend. Also, an employee can
decline benefits if they do not wish to receive them.

Based upon the procedures performed on the sample selected, we noted the
following:

Twelve employees were substitute teachers who were not eligible to
receive benefits. One was also receiving a stipend.

Eight employees were part-time workers, paid using grant money, not
eligible to receive benefits. These employees were not considered to be
direct employees of the District but were processed through the
Payroll/Personnel System.

Two employees were in positions being paid through a stipend or a per
diem and were not eligible to receive benefits.

Two employees were part-time employees paid an hourly wage and not
eligible to receive benefits.

One employee was a retired Asbury Park Middle School Principal who
was working part-time at the District who elected not to receive benefits.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis
Performed

No. ‘

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

3 Employee
matches to the
Social Security
Administration
death master file

We noted one employee whose
termination date was after their
date of death as recorded in the
Social Security Administration’s
death master file.

Conducted interviews with the
HR and Payroll personnel to
ascertain why the anomalies
would exist.

Selected a sample of one
transaction from the listing of
employees noted in the results
column.

For each sample item, we:

— Attempted to verify that the
date of the termination
agreed to the supporting
documentation per the
employee personnel file

— Compared the Social
Security Number per the
system to the number
listed on the copy of the
social security card or
other supporting
documentation in the
employee personnel file if
HR did not have a copy of
the social security card
(i.e., -9 form)

Per discussion with the Payroll Coordinator, the personnel data is updated in
the Payroll/Personnel System upon receiving appropriate documents from HR.

For the one employee who was reviewed, the Payroll/Personnel System shows
the employee status as “active” even though there was a termination date of
March 31, 2003, in the system. We deem this an exception as the
Personnel/Payroll System was not kept up-to-date.

The Payroll Coordinator was not aware that the deceased employee’s file
status was marked as “active” and changed the status to “deceased” when it
was brought to her attention.

Per discussion with the Payroll Coordinator, the employee’s status does not
automatically change when the termination date is entered. If a salary balance
of zero is entered into the system, the Regular paycheck will not be processed.

However, a Casual paycheck can be processed if there is a termination date
and the employee’s status is active. A Casual paycheck is not system
generated as the Regular paycheck, but is processed by hand and approved by
the employee’s supervisor.

By reviewing the employee’s payroll ledger, we verified that this employee had
not received a payroll check after their termination date.

Based on the above, we recommend that further analysis should be considered
to clear the exceptions noted.

We recommend that the District establish a policy and procedure for terminated
employees and for updating the Payroll/Personnel System. Allowing a
deceased employee to remain active in the System creates an opportunity for
payments to be made and cashed by an inappropriate party.

Further, we also recommend the District institute a formal policy defining the
criteria and frequency to review the Employee Master File and identify and
update or change any inaccurate information.
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No. ‘

Analysis
Performed

Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees that
have been hired
and terminated
within a short
period of time
(e.g., one month)
and paid after
their termination
date

e  We noted two employees
that were terminated within
30 days of their hire date
and received pay after
their termination date.

Of the two instances:

®  One employee received a
total gross pay of $180.00.

®  One employee received a
total gross pay of $668.70.

Ascertained through interview of
HR and Payroll personnel
examples of when employees
are terminated within 30 days of
their hire date and are paid after
their termination date.

Selected a sample of two
transactions from the results
column.

For each sample item selected,
we:

— Reviewed HR employee
personnel files to confirm
the actual termination
dates, hire dates, and rehire
dates where applicable.

— Reverified termination
dates, hire dates, and rehire
dates, where applicable, for
the employees in the
system.

— Identified the number of pay
periods after termination
that the employee was paid
to determine if the payment
served as a final payment
for service performed

Per our interviews with HR personnel, employees being hired and terminated
within a short period of time could occur for three reasons. The first is if the
background check indicates the person is not fit to work with children. The
second reason is if the person suddenly resigns. The third reason is if the
District is notified by law enforcement that an employee has committed a crime
and the crime is serious enough for termination.

After reviewing the employees’ file, we noted the following:

e For one employee, the District learned about an ongoing criminal
investigation regarding the employee and terminated him immediately. Per
the Payroll/Personnel System, the employee received a system generated
paycheck for $668.70 on October 29, 2004 for work performed for their
last pay period worked. Subsequently, per the Board minutes from the
November 18, 2005 meeting, the Board set the termination date effective
immediately. This person also received a check from their Summer
Savings account on June 30, 2005 for $423.51. Summer Savings account
monies are not paid until the end of the school year.

e The second employee resigned due to health reasons. The amount paid to
them after termination was for work performed for the last pay period

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis
Performed

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

No. ‘

Employees paid
greater than

30 days after their
termination date

‘ Results of Analysis

We noted 29 employees that

received pay after their

termination date totaling

$180,648.49. The breakdown is

as follows:

® 16 employee were paid
more than 30 and less
than or equal to 90 days
after their termination date
totaling $34,149.88.

® 6 employees were paid
more than 90 and less
than or equal to 365 days
after their termination date
totaling $14,482.85.

e 7 employees were paid
more than 365 days after
their termination date
totaling $132,015.36.

Ascertained through interview of
HR personnel examples of
when employees may receive
pay after termination.

Selected a sample of 25
employees from the results
column.

For each sample item selected,
we:

— Reviewed HR employee
personnel files to confirm
the actual termination
dates, hire dates, and rehire
dates where applicable.

— Reverified termination
dates, hire dates and rehire
dates, where applicable, for
the employees in the
system.

Identified the number of days

after termination that the

employee was paid to
determine if the payment served
as a final payment for service
performed.

Inquired about potential
settlement payments owed to
the employee.

Inquired about payments made
due to an earlier paycheck
having been lost (requested a
copy of the void check if
applicable).

As per our interviews with HR and Payroll personnel, the most common reason
an employee would be paid after their termination date is for retroactive
compensation as some union contracts were agreed upon more than a year
after the effective date of the contract. If an employee worked the year under
the former salary and left their position, they would receive a paycheck for the
difference due. An additional reason for employees receiving pay after their
termination date is that the termination date entered in the system is the date
that benefits terminated for the employee. If a person was terminated at the end
of the fiscal year on June 30th, they may have worked during summer school
and, therefore, received pay after termination.

A termination date in the system does not prevent a “Regular” paycheck from
being processed. A zero salary balance is the only data field in the System that
prevents a Regular paycheck from being processed. As a “casual” paycheck is
not system generated, it can be processed as if the pay is approved by the
employee’s supervisor.

We requested the personnel files for 25 employees and upon review, we noted
the following:

® Seven employees received a payment for unused sick days. Per
discussion with the Director of HR, the Negotiated Contract between the
District and the Union (dated November 26, 2001) stipulated that the
District would make payments for an employee's unused sick days over a
period of three years, following that employee’s date of termination. This
clause was valid through the 2005-2006 school year.

® Three employees received payment for working for the District's Summer
School Program as described above.

e  Four employees received payment for the employee’s unused vacation
days for which they were eligible.

®  Seven employees received retroactive pay that they were eligible for as
part of contract negotiations.

One employee received payment for a resignation settlement. The
settlement was approved by the Board.
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Historical Expenditure Analysis, continued

Analysis
No. Performed Results of Analysis Follow-up Procedures
5 Employees paid
greater than
30 days after their

termination date

Continued

Results from Follow-up Procedures and Recommendations

One employee’s termination date, per KPMG's Analysis, was May 30,
2003, as compared to that in the Payroll System and the Personnel File of
May 30, 2006. The Director of the Information Technology Center (ITC)
indicated that the file provided to KPMG was built off a backup tape dated
June 29, 2006. The change in the termination date was due to someone
changing the data on the system after the date of the backup tape.
However, it is not possible to determine who made the change. We deem
this a control weakness as there is no audit trail for changes made to the
system. Further, per the District and per review of the HR files, the correct
termination date is May 30, 2006 as such the only payment received by
the employee after termination was for unused vacation days in the
amount of $7,917.13.

One employee received payment for work at the evening high school after
termination of full-time job.

One employee received payment for working as a substitute. However
there was no evidence as to why this person was paid 47 days after his
termination date.

One employee received payment for additional work done for the District.
However, there was no evidence as to why this person was paid 303 days
after his termination date.

Our review of documentation supporting the checks selected also disclosed the
following:

Three employees had hire dates that were different than the hire date per
the District's system. For one employee, the dates were off by 137 days
but for the other two, the dates were off by three and one day. It could not
be determined why the one employee’s hire date was that far off as the
employee was hired in 1971.

Eight employees had termination dates that were different than the
termination date per the District's system. For six employees, the dates
were off by three or less days. For the other two, the dates were off by 14
and 10 days. Per the Director of HR and also the Payroll Coordinator, an
employee's termination date is recognized on the District's Payroll System
as the first business day preceding the date per the employee's personnel
file (letter of resignation). For one employee, their last day of work was
December 17th, just before the Christmas break, and their last day of
being paid was December 31, hence the 14 day difference for the holiday
pay.

Also, it is the District's policy that the termination date in the System
applies only to the employee's Regular paycheck and not for the Casual
paycheck.
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No. ‘

Analysis
Performed

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees paid
greater than

30 days after their
termination date

Continued

Based on the above, we recommend that further analysis should be considered
to follow up on the exceptions noted.

We recommend employees be paid promptly after their termination. The District
should consider implementing a policy that employees who are owed money
upon termination must submit the request timely.

We recommend an audit trail be implemented to track changes made to the
employee records in the Payroll/Personnel System.

We recommend that the District institute a procedure that would enable them to
track resigned or retired employees who are subsequently rehired and are
eligible to receive wages.

We also recommend the District write a policy that defines what each data field
in the System is used for, including the termination date, as the termination
date field can be thought to be the employee’s last day of work, when in some
cases it is not. Also, we recommend the District consider having a second field
to record the employee’s actual last day of work.
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Analysis
Performed

No. ‘

‘ Results of Analysis

Historical Expenditure Analysis, continued

6 Employees who
received more
than 52 checks
within the
two-year period
covering 2004—
2005 and
2005-2006

We noted 263 employees that
received greater than 52 checks
in the two-year period covering
2004-2005 and 2005-2006
totaling $28,225,005.37 in gross
pay. The breakdown is as
follows:

® 70 employees received
more than 52 and less
than or equal to 59 checks
totaling $4,509,034.57 in
gross pay.

® 95 employees received
more than 59 and less
than or equal to 79 checks
totaling $5,770,992.17 in
gross pay.

e 61 employees received
more than 79 less than or
equal to 96 checks totaling
$3,775,079.88.

e 37 employees received
more than 96 checks
totaling $2,607,545.50.

Follow-up Procedures

Ascertained through interview of
the Payroll personnel why an
employee may receive greater
than 52 checks over the span of
two fiscal years (i.e., overtime,
stipends, and expense
reimbursement).

Selected a sample of 26
transactions from the listing of
employees who received more
than 52 checks in a given fiscal
year.

For each sample item the
engagement team:

— Verified that supporting
documentation exists for
the additional
disbursements (i.e.,
approved overtime form,
expense reimbursement
request/approval, contract
to coach a sports team)

Results from Follow-up Procedures and Recommendations

As per our interviews, we noted it is not uncommon for an employee to receive
more than 52 checks in a given year as all occurrences of additional pay are
paid on a separate paycheck known as a casual paycheck. The different types
of casual pay include overtime, stipends, substitute employee pay, and extra
duties paid by the hour. Most of these types of extra pay require Board
approval. These different items are described in the different employment
contracts. As a result, an employee that has a lot of additional responsibilities
will receive multiple checks per pay period.

We reviewed the account ledger from the District’s Payroll System for each of
the 26 employees for one month to understand why these employees received
more than 52 checks over the two-year test period. We found that these
employees had many responsibilities in addition to their primary job function.
An example of these additional functions is an athletic team coach, a class
advisor, an academic coach, a summer school teacher, an adult learning center
supervisor, an employee paid for overtime, a Student Leadership Council
member, etc. For those activities noted in the period tested, we verified that
these employees had been approved by the Board to perform each of the
activities, through reviewing the applicable Board minutes.

For two employees sampled, they each received multiple paychecks as each
employee had their pay disbursed to two different accounts through a direct
deposit and, therefore, the employee received two different paychecks per pay
period.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Analysis
No. Performed
7 Employees whose
gross pay

increased by
greater than
$7,500 from
2004-2005 to
2005-2006

‘ Results of Analysis

We noted 82 employees that
received gross pay increases
greater than $7,500. The total
gross amount of increase for
these employees was
$2,978,373.36. The breakdown
is as follows:

® 36 employees received a
gross pay increase greater
than $7,500 and less than
or equal to $12,500.

® 29 employees received a
gross pay increase greater
than $12,500 and less than
or equal to $25,000.

® 17 employees received a
gross pay increase greater
than $25,000.

Ascertained through interview of
the Payroll personnel the salary
increases by job grade.

Considered Board Resolution
for percentage increases.

Selected a sample of 25
employees receiving high gross
pay increase to further
understand the salary increase.

For the sample selected, we
reviewed the employee
personnel file for:

— Indication of a promotion

— Indication of sick/vacation
days cashed in

— Indication that the employee
performed an additional job
function requiring a stipend

— Overtime approval forms

—  Other documentation
supporting a large gross
pay increase

As per our interviews with the HR and Payroll personnel, an increase in an
employee’s gross salary can be a result of a salary increase, an employee
receiving a new stipend, an employee working more overtime than the previous
year, or an employee starting work at the District in the middle of the previous
year. (The employee only receives a partial salary the previous year, but the full
salary in the next year.)

In reviewing documentation related to the gross pay increase from 2004-2005
to 2005-2006 for 25 employees, we noted:

e  Twenty employees began their jobs during the middle of the 2004—2005
year and only received a part of their annual salary. As they worked the
full year for 2005-2006, their gross pay was greater than $7,500 than their
previous year’s gross pay. Of these twenty, two employees also received
a promotion from one year to the next. In addition, one employee was also
appointed to an additional position.

®  Four employees were substitute workers in 2004—-2005 who were
appointed to a full-time position for the 2005-2006 school year. The pay
increase was appropriate given the new position.

®  One employee worked more days as a substitute teacher in 2005—-2006
than he did in 2004-2005 and was also appointed as an Assistant
Basketball Coach in 2005-2006.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis
Performed

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

No. ‘

8 Employees whose
salary increased
by an amount
greater than
$7,500 from
2004-2005 to
2005-2006

‘ Results of Analysis

We noted six employees that
received a salary increase
greater than $7,500. The total
gross amount of increase for
these employees was $98,260.
The breakdown is as follows:

® Three employees received
a salary increase greater
than $7,500 and less than
or equal to $12,500.

®  One employee received a
salary increase greater
than $12,500 and less than
or equal to $25,000.

® Two employees received a
salary increase greater
than $25,000.

Ascertained through interview of
HR and Payroll personnel the
salary increases by job grade.

Considered Board Resolution
for percentage increases.

Selected a sample of six
employees receiving high salary
increase to further understand
the salary increase.

For the sample selected, we
reviewed the employee
personnel file for:

— Indication of a promotion

— Indication that the employee
performed an additional job
function with an
agreed-upon salary
increase

—  Other documentation
supporting a large salary
increase

Per interviews with the HR and Payroll personnel, a formal process to assess if
the correct salary increase was applied is done by the Payroll Coordinator each
time an increase is made. In general, an increase in salary greater than $7,500
is due to a promotion or a change in positions. An increase to the next grade
doesn’t normally mean a significant increase in salary.

In reviewing Board minutes and other relevant documentation related to the pay

increase from 2004—-2005 to 20052006 for six employees, we noted:

e Two employees were promoted to the position of Vice Principal at two
separate schools for the 2005-2006 year.

®  One employee was appointed as the Assistant Superintendent on
December 15, 2005.

® One employee was appointed as a Maintenance Worker on May 11, 2006.
This employee had worked in the Youth Corp in the prior academic year.

® One employee was promoted to Supervisor of Custodians on February 26,
2006.

® One employee, a Superintendent, received a 5% raise in salary that was
stipulated in their contract. The amount was greater than $7,500.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis
Performed

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees who
received greater
than 10% of base
salary in stipends

We noted 235 employees that
received a stipend that was
greater than 10% of their base
pay during the 2004-2005 or
2005-2006 school years. The
total gross amount of stipends
paid to these employees was
$2,245,618. The total gross
paid out for these two years was
$10,230,107. The breakdown is
as follows:

® 97 employees received a
stipend pay greater than
10% and less than or
equal to 15% of their base
pay totaling $585,623.

e 71 employees received
stipend pay greater than
15% and less than 25% of
their base pay totaling
$581,827.

® 67 employees received
stipend pay greater than
25% of their base pay
totaling $1,078,168.

Ascertained through interview of
HR and Payroll personnel a
listing of all positions paid
through stipend and the
corresponding amount.

Inquired about the District's
policy for employing people to
perform positions paid via
stipend who are nonsalaried
employees

Selected a sample of 74
employees receiving stipends in
excess of 10% of their base
salary.

For the sample selected, we:

— Reviewed the payroll
register for each employee
for the school year selected
and noted additional
payments and casual
paychecks, including
stipends, for the employees
selected.

— Compared the "stipend
amount” in the forensic file
to the "other income" in the
payroll register and noted
the differences. For all
others, the amounts agree.

—  Selected one pay period
and one additional payment
or stipend for that period
and verified that the
payment(s) were approved
by the appropriate
supervisor or the Director of
HR and, where applicable,
approved by the Board.

As per our interviews with the Director of HR and the Payroll Coordinator, there
are several positions that are paid through stipend. The following are examples
of positions that are paid via stipend: Athletic Coaches, Academic and Student
Club Advisors, School Band and Chorus Leader, and employees assuming
additional responsibilities. Also, the District includes all supplemental pay on
Casual checks, which is separate from the regular paycheck. This casual pay
includes overtime, stipends, per diem pay, and hourly pay. Because these
different types of pay have similar account codes, the different types of pay are
not easily isolated from each other. As a result, the data that was provided by
KPMG included all types of Casual pay, and this test became an analysis of
Casual pay, not just stipend pay.

The following procedures were performed:

1. Reviewed the payroll register for each employee for the school year
selected and noted additional payments and casual paychecks, including
stipends for the employees selected.

2. Compared the “Stipend Amount” in the forensic file to the “Other Income” in
the payroll register and noted the differences. For all others, the amounts
agree

3. Based on the work in # 1, selected one pay period and one additional
payment or stipend for that period and verified that the payment(s) were
approved by the appropriate Supervisor or the Director of HR and, where
applicable, approved by the Board.

Per the data analysis performed by KPMG, we identified the “Stipend Amount”
for each employee for each year tested, 2004—2005 and 2005-2006. We
selected 74 occurrences of “stipend” pay that exceeded 10% of base pay and
sometimes selected the same employee for each year. For these, they were
considered as two separate items.

e  For six of the samples, there was no difference between and “Stipend
Amount” of the KPMG Analysis file and the “Other Income” in the
employee’s payroll register, and the “Stipend Amount” included stipend
pay for the period tested.

®  There were 40 occurrences where the “Stipend Amount” of the KPMG
Analysis file and the “Other Income” in the employee’s payroll register did
not match for the year that was selected. The difference is because for
these employees, retroactive pay and some overtime pay is included in
the “Stipend Amount.” Of these 40 samples, for 32 of them, for the pay
period reviewed, the “Stipend Amount” included other Casual pay.
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Historical Expenditure Analysis, continued

Analysis
No. ‘ Performed ‘ Results of Analysis Follow-up Procedures Results from Follow-up Procedures and Recommendations
9 Employees who e  Of an additional 23 samples, for the pay period reviewed, the “Stipend
received greater Amount” included other Casual pay, including stipend pay, overtime pay,
than 10% of base hourly wages, substitute wages, etc. Of these 23, for one sample, the
salary in stipends “Stipend Amount” was a salary adjustment paid as retroactive

compensation for all employees of the ITC. The review of the Board
minutes disclosed that only salary adjustments, effective July 1, 2003,
were stipulated for this retro pay. These minutes refer to an attached list of
salary adjustments which would provide details as to the Department and
employees involved, but the attachments were not provided to the team as
the District was not able to find them. We deem this as an exception.

Continued

®  For three of the samples, the “Stipend Amount” included retroactive pay
for working as Math Facilitator or as a Baldridge Facilitator, a program
mandated by the State of NJ. The original negotiated contract agreement,
dated October 14, 2004, stipulated that only Success For All (SFA)
Facilitators would receive the retroactive pay compensation. However, on
May 21, 2004, an arbitrator issued a ruling that Math and Baldridge
facilitators were eligible to receive the retroactive pay compensation. This
was approved by the School Board. Per discussion with the Payroll
Coordinator, the Payroll Coordinator’s calculation of this or any other
retroactive pay is not reviewed and approved by a second person prior to
processing the paycheck.

® There was one occurrence where the “Stipend Amount” included
payments for the New Jersey Youth Grant (NJYG). Per the discussion with
the Director of HR, the District managed this and other grants, including
AmeriCorps and WIA grants. The participants were paid from these grants
and were not considered employees of the District but were paid via a
paycheck. This employee also worked, on limited basis, for the District as
a clerical aid.

®  There was one occurrence where a managerial stipend was paid on a
Regular paycheck (instead of on a Casual paycheck). Thus, there was a
difference between the “Stipend Amount” and the employee’s “Other
Income.” This is noted as an exception.

Based on the above, we recommend that further analysis should be considered
to follow-up on the exceptions noted. Additionally, we recommend the District
consider expanding the analysis to cover the other anomalies not included in
the sample of 74 items tested by KPMG.

We recommend that all retroactive pay be reviewed and approved by a second
person, possibly the Director of HR or the BA, to help ensure that employees
are being paid the appropriate amount based upon the contractual terms.

We also recommend that the BA/Board Secretary maintain all copies of Board
Minutes.
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No. ‘
10

Analysis
Performed

Employees who
received greater
than 10% of base
salary in overtime

‘ Results of Analysis

We noted 62 employees that
received overtime pay for the
2004-2005 year totaling
$345,873 and 98 employees
received overtime pay for the
2005-2006 year totaling
$321,979. The breakdown is as
follows:

e 31 employees received
overtime pay greater than
10% and less or equal to
15% of base pay totaling
$1,252,219.

e 15 employees received
overtime pay greater than
15% and less or equal to
25% of base pay totaling
$629,523.

® 16 employees received
overtime pay greater than
25% of base pay totaling
$507,211.

Follow-up Procedures

Ascertained through interview of
HR and Payroll personnel why
an employee may receive
compensation in excess of their
regular salary.

Selected a sample of 62
employees from the listing of
employees whose actual gross
compensation was greater than
their gross compensation due to
overtime payments in excess of
10%.

For each sample item, we:

— Attempted to verify that
supporting documentation
exists in the personnel file
which supports the
compensation (i.e.,
overtime approval form)

— Reviewed the payroll
disbursements to assess
the amount is reasonable.

For the sample of employees

who were paid overtime during

the two-year period, we
compared overtime reports that
the employee submitted to what
the department submitted to

Payroll to the actual overtime

hours input into the system,

which was the amount hours the
employee was paid for each
respective pay period.

Inquired about the need for an
excessive amount of overtime
for the position (greater than
300 hours).

Inquired about the Districts
consideration to hire an
additional employee as
opposed to the approving
overtime.

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Per our interviews with District’s IT, HR, and Payroll employees, the District
includes all supplemental pay on separate casual checks, which are separate
from their regular paycheck. This casual pay includes overtime, stipends,
substitute pay, and all hourly duties paid by the hour. The following employees
are eligible for overtime: maintenance workers, custodial workers, cafeteria
workers, and secretaries as per the negotiated contracted with the District.

We received data from the KPMG Analysis that identified the overtime for each
employee for each year tested, 2004—2005 and 2005-2006. We selected each
occurrence of overtime that exceeded 10% of base pay and sometimes
selected the same employee for each year. For these, they were considered as
two separate items.

We requested payroll files and supporting documentation for two pay periods
for 62 records and noted the following:

e The following employees were part of the test: 37 custodians; nine
maintenance employees; nine secretarial positions; two general workers;
one cafeteria worker; one clerk/typist; one teacher; one Adult Learning
Center teachers; and one transition coach.

®  For each of the 62 samples selected, we reviewed a timesheet with
overtime hours that was approved by their supervisor.

e  The approved overtime hours per timesheet agreed to the overtime pay for
each employee per the employee’s account ledger on the
Payroll/Personnel System.

e Each employee who received overtime was eligible to work overtime per
the negotiated contract.

e In attempting to segregate the different types of pay, our Data Analysis
Team was not able to identify the amounts applicable to each category of
casual pay with any assurance. Thus, the overtime pay data we used for
our testwork may contain other casual pay as well.

e  For four of the employees selected, the overtime pay that was provided by
KPMG Analysis also included substitute wages. Per the District, a casual
paycheck produced by the Payroll System includes various types of pay,
including overtime, substitute wages, stipend pay, etc. We deem this an
exception as the District is unable to segregate an employee’s overtime
pay from the other casual pay the employee may receive.

Based on the above, we recommend that further analysis is considered to
follow up on all the exceptions noted.

We recommend the District be able to better identify the different types of
casual pay so the data can be segregated. If data is not segregated, then
oversight on how much is being paid for each type of pay is lacking.
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No. ‘
11

Analysis
Performed

Payments that
exceed the
original purchase
order amount

‘ Results of Analysis

We noted 329 payments
totaling $130,557 in excess of
the original purchase order
amount. The breakdown is as
follows:

® 134 purchases were made
where the payment
amount exceeded the
original purchase order
amount by less than 5%
totaling $7,726 in excess.

® 45 purchases were made
where the payment
amount exceeded the
original purchase order
amount by greater or equal
to 5% and less than 10%
totaling $7,807 in excess.

® 96 purchases were made
where the payment
amount exceeded the
original purchase order
amount by greater or equal
to 10% less than 25%
totaling $33,781 in excess.

® 54 purchases were made
where the payment
amount exceeded the
original purchase order
amount by greater than or
equal to 25% totaling
$81,243 in excess.

Follow-up Procedures

Ascertained through interview of
the purchasing and accounts
payable personnel why certain
disbursements would be
processed in excess of the PO.

Inquired as to why new POs are
not issued when an increase is
required.

Selected a sample of 68
transactions from the listing of
disbursements that exceeded
the PO amount.

For each sample item, the
engagement team:

- Traced and agreed the

disbursement to supporting
documentation (e.g.,
contract, vendor invoice,
purchase requisition, etc.) to
assess if the disbursement
was properly approved and
processed

—  Noted if the increased

amount caused the
purchase to exceed a bid or
quote threshold

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Based on our interview with the Assistant Business Administrator, we noted
that payments can be processed for any amount exceeding the approved PO
amount. For the period tested, a process did not exist to review and approve
changes to a PO or to review. However, a process to review and approve
changes to a purchase order is now in place.

Based on our review, we noted that it is common for POs to exclude shipping
and handling charges. It was also noted that changes are made for
miscalculations and typographical errors.

Per review, we selected 68 POs and we noted the following:

e 21 POs were overpaid because accurate shipping and handling costs had
not been included in the original PO. We verified that the shipping and
handling costs per the invoice matched the amount the PO was overpaid
by. No additional documentation or approvals were provided. We deem
this an exception.

® 13 POs had invoices that were for additional items that had been ordered
against the PO subsequent to the PO being approved. We deem this an
exception.

e For 15 POs, the cost per item estimated was different from the cost per
unit charged by the vendor on the vendor invoice.

e Three POs did not have an invoice, therefore we could not verify the
reason for the overpayment. We deem this an exception.

® Seven POs were placed for a flat dollar amount indicating a general
purpose such as “maintenance expense.” Per the District, the
maintenance department places a general PO for a flat dollar amount
each month against which all maintenance expenses incurred during the
month is applied to. The total dollar amount of the invoices applied against
the PO is often times more than double the amount approved per the
original PO. We deem this an exception.

®  For one selection, the invoice and PO both indicated that the amount
payable for purchases was less than the amount paid to the vendor. There
was no evidence to support the reason for additional payment made on
the invoice. We deem this an exception.

®  For two selections, the dollar amount on the PO had been incorrectly
calculated, even though the cost per unit and number of units on the PO
matched the invoice. We deem this an exception.

® The POs for six of our selections were not available for review. We deem
this an exception.
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No. ‘

Analysis
Performed

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

11

Payments that
exceed the
original purchase
order amount

Continued

In additional to the above analysis, below are some additional observations and
findings:

® 54 POs did not have a Purchase Requisition Form attached to the PO
packet.

® When compared to the attached invoice, a number of POs had incorrect
guantities, unit prices per item ordered, calculation errors that resulted in
the amount paid against the PO being greater than the original PO
amount.

® There is no standard procedure in place with regard to the approval of
invoices received that are greater than the original PO amount.

®  POs with dollar amounts greater than the bid and quote thresholds are not
approved in line with the standard policy and guidelines.

® One PO did not have the original PO attached to the PO packet; instead
there was only a photocopy of the PO.

Based on the above, we recommend that further analysis should be considered
to follow up on all the exceptions noted. Additionally, we recommend that the
District consider expanding the analysis to cover the other anomalies not
included in the sample of 68 items tested by KPMG to assess if there are any
inappropriate purchases.

We recommend shipping and handling is included in the purchase order based
on information provided by the vendor.

We recommend the District create a policy and procedure to ensure that
changes to a PO are appropriately approved, similar to the approvals of a new
PO. Additionally an edit/change report listing all payments made in excess of
the approved PO amount should be generated and reviewed periodically to
ensure that all payments made are as authorized.

We recommend the District file POs based on the PO number and not check
number. We also recommend the District create a policy to require supporting
documents be attached to a PO when it is filed. The minimum documents
attached should be the requisition form and the applicable invoice(s).

We recommend the District tighten controls around the purchases made by the
Buildings and Grounds Department. Based on the testwork, the Supervisor
estimates the monthly expense for each standard vendor (ex. plumbing,
electrical, hardware, etc.) and places a blanket order. If the Department orders
more than the estimate, a new PO is not placed nor is the additional amount
approved as an adjustment to the PO. The other type of purchase that appears
to be paid more than the purchase order is those for repairs to be made. For
these, we recommend the Department receive an estimate for the work and
attach this to the PO.

We recommend the District follow current policy and acquire the necessary bids
and quotes for purchase, that are greater than the threshold amount.
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Analysis

No. ‘ Performed
12

Invoice dates that
are prior to
purchase order
dates

‘ Results of Analysis

This analysis was not performed
as the District does not record
the invoice date in the GAAP
System.

Follow-up Procedures

Not applicable

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

The District's GAAP System does not record the date of the invoice received
from the vendor. Further, the District pays invoices based on the date of the
purchase order instead of the invoice date. If an invoice date is tracked, the
District would be able to pay the oldest invoices first and therefore maintain
better relationships with their vendors. This system limitation could allow
payments to be made for invoices that were received prior to the generation of
a purchase order without management approval. This could also result in newer
invoices being paid prior to older invoices which may not allow the District to
take advantage of a vendor's early payment terms.

We recommend the District should maintain the invoice date in the GAAP
System.
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No. ‘

Analysis
Performed

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

13

Vendors paid at
known mail drops

(e.g., P.O. Box,
commercial mail
receiving

agencies, etc.)

We noted 12 vendors that have
addresses at known mail-drop
locations. Of the 12, we noted
that only three vendors have
received payments within the
last three fiscal years.

Selected a sample of 12
vendors who receive payment
at mail-drop locations.

Requested business
certification forms for the vendor
to confirm the address.

Requested evidence that the
vendor was included within the
vendor master file.

Based on interviews with the Assistant Business Administrator, the District
prints the Business Registration Certificate (BRC) for each vendor and files it in
a vendor binder to help ensure that only valid or legitimate vendors are added
to the Vendor Master File. The process to add/change vendor information is
informal and the evidence of review and approval does not exist. Also, per
inquiry, a formal process to review the Vendor Master File periodically to
identify and update inactive vendors does not exist.

We selected 12 vendors from the District's vendor master file whose mailing
address appears to be a known mail-drop location. These vendors included:

A. A. A. A Region Il

Arial Net, Inc.

Bio Cam Charts

Biocam Communications, Inc.
Compuvisor.Com

DIA General Construction
Educational Electronics
Harold Ruvoldt, Jr.

Naeti

Pick Quick

Theatreworks USA
WRTA, Inc.

Upon further review, only three of the vendors, Compuvisor.Com, Naeti, and
Theatreworks USA, received any disbursements within the last three fiscal
years. Of the 12 vendors listed above, the District has maintained a Business
Registration Certificate (BRC) for only Naeti. Per the BRC, the address agrees
to that in the system. For the other two vendors the District has paid money to
in the past three years (Compuvisor.Com and Theatreworks USA), this is an
exception.

For Compuvisor.Com and Theatreworks USA, we reviewed either an invoice
from the vendor or the company’s Web site and verified the vendor’s address.

For the vendors who have had no activity for the past three years and are not
marked inactive in the GAAP System, this is an exception. It should be noted
that this is not a system limitation as a user is able to mark a vendor inactive in
the GAAP System. However, the District does not have a policy to do so.
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13

Analysis
Performed

Vendors paid at
known mail drops

(e.g., P.O. Box,
commercial mail
receiving

agencies, etc.)

Continued

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We recommend the District institute a formal process to review new vendors
prior to adding them to the Vendor Master File. A Vendor Add/Change Form
and a checklist of supporting documentation, such as Business Registration
Certificate, W-9 Form, and other documents should be obtained, reviewed, and
approved prior to adding a new vendor to the Vendor Master File. This would
help ensure that only qualified and legitimate vendors are added to the Vendor
Master File.

We recommend the District institute a formal process to review and approve
changes to a vendor’s information prior to entering this information into the
Vendor Master File. Additionally, a Vendor Add/Change Form should be used
for all changes. A report from the GAAP System that lists all changes made to
the Vendor Master File should be generated and reviewed to help ensure that
all changes made to the Vendor Master File were authorized.

We also recommend the District institute a formal policy defining the criteria
and frequency to review the Vendor Master File and identify inactive vendors
that their status be changed to inactive.
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Historical Expenditure Analysis, continued

Certified Staff Review

The objective of this review was to assess if certified staff employed by the District
are performing the job function for which he/she is coded and compare whether the
building administrator classified them accordingly. In accordance with the RFQ, we
requested that the District have the Human Resources Department complete a
Microsoft Excel spreadsheet (referred to as Form C) that identifies all certified staff
employed and their respective job title and function.

We selected a sample of 100 certified staff to review. Our selection included 85
certified teachers and 15 nonteaching certified staff representing a cross section of
school locations and job functions. The following table summarizes the cross section
of job functions reviewed.

School ‘ Reviewed

Elementary School 15
NI RS CH Middle School 35

High School 35

Guidance Counselors 3
Nonteaching ) 3
Certified Staff Supervisors

Other 9

We performed the following for each employee:

e Visited the school and confirmed the employee’s name by observing
identification and the primary role of the employee through inquiry

e Verified the employee’s job function through inquiry and/or observation

e Requested a copy of the teacher’s schedule or class assignment as appropriate
to ensure that it supported the primary role of the teacher

e Noted if the employee performed any additional job functions within the District.

To the extent we could not interview an individual due to absence, documentation
related to the absence and evidence of the substitute assigned for the class was
obtained.

Based on our review, five certified teachers reviewed were performing a job function
other than the function identified by the District. In addition to the five misidentified
employees, one employee was not issued a District identification card and, therefore,
one was not shown to us. For the employees we identified performing other job
functions, we held follow-up discussions with the Director of Human Resources and
confirmed that five people who were not working as their job function stated.
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Assessment of Internal Controls




The second piece of our scope involved an assessment of District internal controls
over key functions, including:

e Inventory

e Facilities Management

e Purchasing/Accounts Payable
e Human Resources/Payroll

e General Operations/Accounting
e Food Services

e Transportation

e Technology

e Student Activities

Through review of the Internal Control Questionnaire completed by the District and
other documentation as well as interviews with District professionals, we gained an
understanding of the processes and controls in place. We were able to identify gaps
or control weaknesses and develop recommendations for potential improvement. In
addition, for each functional area except for Technology, a minimum of 25 items were
tested to understand whether key controls were in effect as described. If 25 items
were not able to be tested, we sampled items for each process.

The pages that follow present the observations and recommendations resulting from

our internal controls assessment. Each section is organized to present an overview
of the functional area and a summary of observations and recommendations.
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Assessment of Internal Controls, continued

Inventory

Overview

The Inventory and Fixed Assets process is managed by each school and Department
that maintains inventory, including Buildings and Grounds (B and G), Information
Technology (IT), the Athletic Department, and each school and site for school and
office supplies. Each school or department places their own order, and shipments
are delivered to who placed the order. The District does not have a warehouse or
central location to receive inventory. Because most purchases are less than the
$2,000 capitalization threshold, the District does not have many items that are
classified as inventory or fixed assets. Outside Food Services and IT, if an item is
worth less than $2,000, it is not recorded and is not considered inventory or a fixed
asset. Fixed assets that are recorded are attachments to buildings, vehicles, and
similar large equipment.

The B and G Department maintains fixed assets, including vehicles; maintenance
tools and equipment; heating and air conditioning (HVAC) equipment and systems;
boilers; and machinery. Vehicles (school bus, trucks, cars, and vans) as well as
some custodial assets, such as vacuums, are at the B and G Department’s office,
but most custodial equipment that is used in the different buildings is stored at those
locations. The IT Department is responsible for the computer hardware and related
products such as printers for the District. IT Technicians maintain a list of IT
inventory which includes the item, location, tag number, etc. The Technicians also
maintain the inventory tags and the tag numbers that are sent to the Technology
Coordinators.

As part of our procedures, we developed a high-level understanding of the Inventory
process. At the District, the Inventory process includes the following sub processes:

e Receiving Process

e Tagging Process

e  Tracking and Monitoring Assets
e Reconciliation of Inventory

e Disposal Process

We identified key controls within the inventory process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 12 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.
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Assessment of Internal Controls, continued

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e IT Technician’s perform an audit of the District’s inventory twice a year.
e Removal of obsolete school inventory is approved by the school Board.

e IT Technician’s inventory log includes the District’s inventory, and a tag number
is included with each piece of inventory.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the inventory process. The observations were identified
as a result of the ICQ responses, business process interviews conducted, and
results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Fixed Asset Ledger

There are no processes in place to account for fixed assets in a Fixed Asset Ledger
or to record the depreciation of the fixed assets. The most recent valuation of the
District’s inventory was by an inventory valuation company that was valued Fall 2003
and reported in June 2004. Since then, the District has relied on the external auditor
to maintain the Fixed Asset Register, to record the asset value, and to calculate and
record the depreciation.

We recommend the District establish policies and procedures to maintain and
document a fixed asset ledger, including the depreciation of its fixed assets.

Standard Operating Procedures

The District does not maintain a Standard Operating Procedures (SOP) Manual
regarding the receipt, storage, tracking, and distribution of inventory and fixed assets.
Without current SOPs in place, the District is exposed to potential inconsistencies
and potential unauthorized or inappropriate expenditures.

We recommend that the District develop a SOP manual for inventory and fixed
assets that incorporates the District’s current policies and detailed procedures, as
applicable, as well as internal controls.

Safeguarding of Buildings and Grounds’ Assets

There is a lack of controls around the monitoring of the B and G fixed assets or
physical inventory as they are not tagged nor are they periodically reconciled to the
list maintained in SchoolDude. Also, only items deemed large enough are included in
SchoolDude. SchoolDude does not include smaller items like tools and maintenance
supplies.
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Assessment of Internal Controls, continued

We recommend establishing policies, procedures, and internal controls that
incorporate proper safeguarding of assets. The B and G should also reconcile their
physical inventory to that maintained in SchoolDude. The District should also
consider maintaining all tools and supplies in SchoolDude. Adding these controls
would limit the risk of inventory being lost or stolen.

Buildings and Grounds Inventory Reconciliation

Mechanisms are not in place for the B and G Department to maintain counts of the
District’'s physical inventory or to reconcile the inventory included in SchoolDude to
the physical count.

We recommend the District establish policies and procedures to properly account
and reconcile inventory to help ensure that all inventory is periodically accounted for.

Responsibilities of Information Technology Department

As noted in interviews with District personnel, the IT Department consists of two IT
Technicians who report directly to the BA. The District also has a Director of
Technology Coordinators who oversees the Technology Coordinator at each school.
The Technology Coordinators are primarily responsible for assisting in educating
students about computers and the applicable software. However, the Technology
Coordinators also purchase and maintain IT equipment. The responsibility of each
group is not delineated.

We recommend the District hire a Director of Technology to oversee the IT
Technicians. In addition, we recommend the District determine and document the
responsibilities between the IT Technicians and the Technology Coordinators.

Information Technology Inventory

The District’s IT inventory is not properly recorded or reconciled. The IT Department
performs a biannual review of the inventory but it is not documented. Also, it is not
clear whose responsibility it is to track each school’'s inventory between the IT
Technicians and the school’s Technology Coordinator.

The District does not have a policy to require employees in a building where a
Technology Coordinator does not exist to report their inventory to the IT Technicians.
As this information is not passed on, the IT Technicians do not have a complete IT
inventory record.

Also, IT Technicians are not required to review and approve technology purchase
orders. The IT Technicians may be able to acquire items at better prices or be able

to offer a different product that could suit the user better. Also, the IT Technician may
have the piece of equipment in storage and therefore a purchase may not be needed.
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Assessment of Internal Controls, continued

We recommend the District record all IT inventory in a central location and the
inventory reported by each school should be confirmed and the confirmation be
documented. We also recommend the District identify a person to be responsible for
tracking and maintaining the inventory at a site where a Technology Coordinator is
not located. As a supporting control, we recommend that all IT purchases be
reviewed and approved by the IT Department.

Obsolete Inventory
Inventory that is deemed obsolete is not recorded in an Obsolete Inventory Log.

We recommend the District maintain an Obsolete Inventory Log that would include
the request date, the Board approved date, whether it was discarded or sold, where
and how it was discarded or sold, and the disposal cost. The log would track the
inventory and be used to determine if the item was disposed of properly.

Athletic Department Inventory

We noted the Athletic Department inventory is manually maintained by the
Equipment Manager who keeps the list at their desk. The Equipment Manager
position is a seasonal position and as such, this is a weakness as the Athletic
Director does not have immediate access to the list. Also, the Athletic Director does
not perform a periodic review of the list.

We recommend the Equipment Manager maintain the Athletic Department inventory
in an electronic format so the Athletic Director can have ready access to determine if
an inventory purchase is needed. In addition, the Athletic Director should review the

list on a periodic basis.

Facilities Management

Overview

The Buildings and Grounds (B and G) Department is responsible for areas such as
maintenance, repairs, and contractual services of the Districts’ buildings and certain
fixed assets, such as vehicles (including one bus, cargo vans, tractors, etc.), boilers,
heating, as well as the heating, ventilation, and air conditioning systems (HVAC). The
department’s noncustodial staff consists of one Supervisor who oversees 10
employees: one secretary, one environment safety specialist, two people on grounds,
and six maintenance mechanics. One of the maintenance mechanics also acts as an
Assistant Supervisor.

The Department is responsible for six schools, two administrative buildings, the
Information Technology Center, the Parent Resource Center, and the high school
athletic field. SchoolDude is used to track the Department’s inventory, process work
orders, and to manage the outside organizations using the District’s facilities.
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As part of our procedures, we developed a high-level understanding of the Facilities
Management process. At the District, the Facilities Management process includes
the following subprocesses:

e Budget Approval

e Purchase Order and Bid Process

e Periodic Building Inspections

e Maintenance and Repairs

e Capital Improvements

e Building Use by Outside Organizations

e Personnel and Payroll

e Property Insurance and Claims

e Emergency Procedures and Disaster Recovery Plan.

We identified key controls within the facilities process based on interviews with
business process owners for each of the subprocesses. We considered the following

to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.
e Variances within the process — areas in the process that are not actually

performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:
e School principal approved the work order placed by the school employee.

e  Supervisor of Buildings and Grounds (or the Assistant) approved the work
orders via SchoolDude and assigned them to the workers.

e  Supervisor of Buildings and Grounds and the Environmental Safety Coordinator
each inspected all the buildings and grounds once a year.

e  Supervisor of Buildings and Grounds and the Board approved all outside
community event requests for use of the District’s facilities.

e  Supervisor of Buildings and Grounds approved all purchase order requisitions.

e Buildings and Grounds Department followed the proper bid and quote process
when purchasing supplies or contracting outside vendors for service or repairs.
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Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the inventory process. The observations were identified
as a result of the ICQ responses, business process interviews conducted, and
results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Disaster Recovery Plan
The District does not have a complete Disaster Recovery Plan that includes the
continuity of education.

We recommend the District formulate a Districtwide Disaster Recovery Plan that
encompasses the continuity of education. We recommend the plan be
comprehensive and the discussion to include the Superintendent, the B and G
Department, the Business Office, the Director of Student Personnel Services (SPS),
and the school principals.

Review

The B and G Supervisor or the Assistant Supervisor are the only people who
determine routine vs. required maintenance. If the Supervisor determines the
categorization, this is not reviewed.

We recommend there be a second person periodically reviewing whether a work
order is considered to be routine or required to ensure the expenses are applied to
the correct account.

Emergency Repairs

The Supervisor of B and G is not clear on the delineation of who is responsible for
emergency repairs, the District or the New Jersey School Construction Corporation
(NJscO).

We recommend the District request guidance from the NJSCC to determine what
repairs or types of repairs the District would be responsible for.

Buildings and Grounds Purchase Order Process

There are a lack of controls around the B and G Department’s PO process for
standard supplies such as hardware, electrical, and plumbing supplies as only the
blanket amount is approved by the BA. Since the purchases are not governed by a
contract, there is no limit to what the Department is able to purchase. There is no
dollar threshold nor a documented list of employees who are approved to make
these purchases. Also, the Department does not maintain an inventory of these
supplies.
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We recommend the Distict create policies and procedures to tighten the controls
around the blanket PO process. The B and G POs should reflect the actual items
being purchased. If a blanket PO is required, a spending limit should be implemented
to not exceed the spending limit. The B and G Department should maintain a stock of
standard supplies.

Maintenance Work Orders

If a school secretary enters a work order (WO) into SchoolDude, they are required to
have obtained the principal’s approval. In testing controls around this process, we
found several WO request forms not documented with the principal’s approval. We
also found that the WO request forms at the High School are not maintained in the
office, but at the teacher’s desk who placed the initial request. When the B and G
Supervisor receives the WO in SchoolDude, he assumes the principal has approved
it and never reviews the signed request form. However, if it is out of the ordinary, he
will confirm with the principal.

If a Maintenance worker notices an emergency like a leaky toilet or faucet, they have
standing orders to fix the problem and then enter the WO into SchoolDude. If itis a
nonemergency repair, they submit a WO via SchoolDude and the B and G
Supervisor or Assistant assigns the job.

Upon reviewing the WOs entered into SchoolDude for the period of October 1, 2006
through April 30, 2007, we found that 57% of requests were entered by Buildings and
Grounds employees. This may be the result of a maintenance worker identifying a
problem in the building while on-site for another work order or scheduled rounds.

It was also noted upon reviewing the access rights in SchoolDude that the Secretary
in the B and G Department has Administrator access. This access allows the
Secretary to approve and assign WOs. Only those that are approved for this
responsibility should have this type of access.

We recommend the District create a policy to indicate what constitutes an emergency
repair so there is no confusion when a worker is able to repair something or when
they are required to place a WO prior to completing the work. We also recommend
that emergency repairs be reviewed by the school administration prior to work being
completed. In addition, we recommend that Administrator access in SchoolDude be
restricted to the Supervisor, the Assistant Supervisor, and the Business
Administrator for the purpose of maintenance work orders.

A second set of eyes, possibly from the school administration or the Head Custodian,
approve the emergency work to be done to help ensure frivolous repairs are not
being done.

Safeguarding of District Keys

The B and G Department does not maintain a list of keys that are provided to
employees.
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We recommend the District maintain a list of all keys to help ensure proper
individuals have access to secure areas in line with their job responsibilities. This will
also help ensure that keys are returned to the District when the employee leaves.

Use of District Facilities

While testing controls around the use of facilities by outside groups, we noted that
the Supervisor of B and G did not sign one application because the group owed a
past due invoice. Despite this, the Use Facility Application was approved by the
Board. We also noted that the Supervisor did not sign another application, but the
reason was not evident why.

We also noted that the Supervisor prepares the invoice and collects the funds from
the group. This is a lack of segregation of duties as the person preparing the invoice
should not be collecting the money also.

We recommend the District not allow a group to use school facilities if the group
owes a past due balance. If the Supervisor does not approve the application, a
reason should be attached to the memo sent to the BA. In addition, we recommend
invoicing and collection of these funds be separate functions handled by the
Business Office to allow for a sufficient segregation of duties.

Purchasing/Accounts Payable

Overview

Due to changes in the Business Office, and the District being short staffed, the
Purchasing and Accounts Payable (AP) Departments consist of various people who
are primarily responsible for other duties within the District. Activities related to these
functions are carried out by four people: the Assistant Business Administrator (ABA),
the Cafeteria Operations Coordinator (COC), the Secretary to the Business
Administrator, and an Accountant. All activities are monitored and managed by the
Business Administrator (BA). Additionally, since the District has been under
investigation by the State Department of Education since August 2006, the
Purchasing and Accounts Payable Functions are overseen by the Fiscal Manager of
the State Intervention Team. All purchasing decisions are ultimately approved by
him, and any questions and concerns that may arise as part of the process are also
directed to him.

The BA and ABA are responsible for setting up the Request for Proposal (RFP) and
Bid process. Either the ABA or the COC sends the purchase order (PO) to the
vendor to procure the goods and services. The District utilizes the “GAAP System” to
create POs, which is integrated with AP.

As part of our procedures, we developed a high-level understanding of the
Purchasing/Accounts Payable process. At the District, the Purchasing process
includes the following subprocesses:

e Bids and Quotations
e PO Process

e Vendor Set-up and Payments to Vendors
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e PO Adjustments

e Rollover of POs

We identified key controls within the Purchasing/Accounts Payable process based on
interviews with business process owners for each of the subprocesses. We
considered the following to select a sample of 25 items to test as a cross-sectional
representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e PO requisition form is approved by the Principal/Supervisor and BA/ABA.
e PO is approved by the BA.

e If the PO value was greater than the quote or bid threshold, three quotes or
three bids were obtained.

e Paymentis approved by the Board via the bills and claims listing.

e Manually processed check is approved by the BA or the ABA.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the Purchasing and Account Payable process. The
observations were identified as a result of the ICQ responses, business process
interviews conducted, and results of the key controls/attributes tested. We have titled
each observation, provided a discussion of the circumstances surrounding the
observation, and presented potential recommendations for consideration.

Segregation of Duties

It is evident through our interviews and discussions that the District is short staffed
and thus does not currently have dedicated Purchasing or AP employees. Instead,
many of the key responsibilities related to these processes are divided between the
COC and the ABA. As a result, there is a lack of segregation of duties involving the
PO process and the payment of invoices for Food Services.

We recommend that the District hire an AP Coordinator to segregate duties between

Purchasing and the AP process and Food Services. The segregation of duties helps
to reduce the risk of possible misappropriation of funds.
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We further noted that the Accountant has the highest available system access, which
means the Accountant is able to generate POs and mark invoices for payment. The
two functions should be separated. We recommend that the District segregate these
duties and change the Accountant’s access rights to be limited to their job
responsibilities.

Standard Operating Procedures

Per review of the District’'s documented policies and procedures of this process, it is
evident that the policy does not represent the current procedures. The current SOP
was adopted November 16, 2000. Below are a few examples of the discrepancies we
noted between the document and the current policies and procedures:

e A three-part requisition form is to be used.
e Aformis to be submitted for the replacement of lost or stolen items.

e A quote threshold of 20% instead of 15%.

We recommend that the District review their documented policy and procedures and
update them to reflect the current process and procedures in place.

PO Requisition Process

The District does not use a formal PO requsiition form to seek approval for
purchases. Instead, the District uses a copy of the PO, but it does not contain the
attributes of a standard PO requisition form. The following elements are missing: a
header that includes “Requisition Form,” the requisitioner's name, the requisitioner’s
school or department, the purpose of the purchase, and the date the requisition is
being requested. Also, the employees approving, only initial the requisition form and
do not always write the date of their approval. Therefore, the approval could be after
the PO was printed.

As a result, using a copy of the PO as the requisition form, a PO number is
immediately assigned which may lead the requisitioner into believing that the PO has
been approved. Additionally when the PO is entered at the requisition stage, the
money is encumbered which provides more reason for the requisitioner to think the
requisition is approved. If the requisitioner sees that a PO number is available, the
requisitioner could call the vendor and place the order.

Also, since a PO is created when the requisition is entered, this can create an
unnecessary back log of POs to process, as some of these are inevitably canceled.
Also, for a requisition entered at the end of the fiscal year, if available, the amount of
the PO is encumbered, and if the goods or services are not received that fiscal year,
the amount is then rolled over and therefore allocated to the next year, in effect,
increasing the next year’s budget. If a requisition form was entered for these
purchases instead of a PO, this amount would not be rolled over to the next year.
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We recommend that the District design and use a formal PO requisition form that
includes all pertinent information regarding the purchase such as the requisitioner’s
name, the requisitioner’s school or department, the purpose of the purchase, and the
authorization by the Principal/Department Head and BA/ABA. A PO number should
be assigned only after the requisition has been approved. Further, all approvals of a
requisition should be documented with the approvers full name and date. This will
serve as a measure in preventing unauthorized purchases and the misappropriation
of funds.

Completeness of Purchase Orders Packets

In performing our Historical Expenditure Analysis, specifically the 13 Point Analysis
and our test of internal controls over the Purchasing process, we noted that a
number of PO packets were missing the following:

e An approved PO requisition form
e Approval by the BA or ABA
e The original PO itself, instead only a photocopy of the PO was attached

e The original vendor invoice.

These elements are primary in determining the validity of a purchase. The
Purchasing and AP employees should be cognoscente of the completeness of the
PO packet prior to approval of the PO as well as prior to the payment of the
corresponding invoice.

We recommend policies and procedures be implemented to help ensure that a
complete PO packet is reviewed prior to the PO being approved as well as prior to
payment to the vendor.

Rollover Purchase Orders

In performing the Historical Expenditure Analysis, we noted that POs that are open at
the end of a fiscal year are transferred to the next year. As part of this process in the
GAAP System, the PO is given a different number and the date of July 1st of the
next fiscal year is assigned the PO date.

When the PO number and date change, it appears that a new PO is created. Also,
as the PO date is altered, it does not represent the actual date the original PO was
created. This latter point is more of a risk as the Business Office determines which
invoices to pay based on the PO number. As discussed above, the PO number is
created when the requestor enters the PO. As a result, a PO can be entered and
ordered from the vendor well after the goods and services are received and,
therefore, well after the invoice date.

We recommend the PO retain its original PO number and PO date with all invoices
being paid off of them.
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Cancelation of Purchase Orders

The District does not have a documented policy in place in regard to the cancelation
of a PO. As a result, the District’s cancelation process is not consistent. Also, in
performing test of controls, we noted that several POs that were canceled by the
Business Office had not been canceled in the GAAP System.

We recommend that when a PO is canceled, that both systems be updated
simultaneously to reflect the cancelation. We also recommend that the Business
Office notify the requisitioner that the PO was canceled. There should also be
periodic reviews, at least quarterly, of all open POs to help ensure that the system is
closing the aging POs and the systems are properly updated.

Manual Purchase Orders

The District creates two types of manual POs. The first type is when an existing PO
is adjusted in the GAAP System, and since a PO can not be reprinted, a new PO, but
with a similar number, is created. The new PO is processed in one of three ways:

e A letter is added to the original number (05F03995 to 05F3995A). This appears
to be done when an item is added to the PO or shipping and handling is added
or a blanket PO is created.

e A letter is added just before the numbers (06F5480 to 06FG5480). However, this
appears to be an old process that is not in practice today.

e The District has a PO stamp that allows the user to create a PO outside the
System. An example of this is the POs that are used to transfer funds from the
General Fund to the Payroll Account to pay for payroll taxes and other
deductions.

We recommend that, except for emergencies, manual POs be disallowed as the
manual PO process is outside the System and can circumvent the approval process.
We recommend instead of a manual PO with a similar PO number, an entirely new
PO be created as the PO number should not affect the process. We also recommend
the District not use the PO stamp.

Maintenance of Purchase Orders and Other Documents

POs processed prior to January 2007 are filed by the check number with which the
PO was paid. The District has indicated that they began filing POs by PO number
beginning in January 2007. However, we observed that the current POs are not filed
timely.

In addition, POs and other important documents are filed in the basement which is
damp and prone to flooding. As a result, several POs are damaged beyond repair.

We recommend that the District timely file all POs incrementally by PO number. We

also recommend the District store important documents in climate controlled storage
that is free of water damage.
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Payment of Invoices
During testwork, we noted that the District pays invoices that are higher than the
approved PO amount. This appears to be due to the following reasons:

e Different quantities on the PO versus the vendor invoice
e Different prices per item on the PO versus the vendor invoice
e  Calculation errors on the PO

e Shipping and handling charge not included on the PO or not adjusted to the
actual amount at the time the PO was generated

We recommend the PO include all charges known at the time of the purchase,
including shipping and handling. If an invoice is received with different quantities than
the PO, the Business Office should contact the employee who received the goods to
determine how many items were received and if more than what was procured, did
the employee send and/or return the additional goods to the vendor. If the District
kept them then the PO should be adjusted to reflect the correct goods received. If
different prices appear on the PO, the District should call and discuss this with the
vendor because the District procured the goods at the price on the PO. The District
should inform the vendor of the contract (i.e., PO) and inform them that the District is
paying the agreed-upon price. Good business practice requires that the shipping and
handling charges are initially estimated with confirmation of actual charges from the
vendor at the time the PO is generated. If the amount is not known, the amount
should be estimated as best as possible. If an adjustment is to be made, the
adjustment should be approved the same way a PO is approved.

Bid/Quote Process

During testwork, we noted that several POs that exceeded the bid or quote threshold
did not have evidence that the District had followed the appropriate bid or quote
process.

We recommend that the District follows the applicable policies and procedures for
purchases above the bid and quote threshold in order to help ensure efficiency and
cost effectiveness as well as complying with NJ state purchasing requirements.

Vendor List Maintenance
The District does not maintain a current list of all vendor contracts. Having such a list
will allow the District to help ensure pricing on the PO is compliant with the contract.

The District does not have a policy to deactivate vendors for whom the District has
not purchased goods or services from for a long period of time. This was noted when
we reviewed the purchase history of nine active vendors and noted the District had
not purchased from these vendors for the last three preceding years.
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We recommend the District maintain copies of all contracts in the Business Office
and also maintain a list of the contracts and the pricing of those contracts in a
separate file. We recommend the District create a policy to deactivate vendors for
whom the District has not purchased from after a long period of time. Also, we
recommend the District review the purchase history for each vendor in the GAAP
System and deactivate the ones that meet this policy.

Weaknesses in the Accounts Payable Process

In performing our Historical Expenditure Analysis, specifically the 13 Point Analysis
and test of controls, we noted the following with regard to the AP process at the
District:

e Due to a system limitation, the District does not record the invoice date in the
GAAP System.

e Several POs had past due balances on invoices received.

e Several POs were dated the same as the invoice date or dated after the invoice
date.

e In several instances, the District paid a past due statement balance rather than
the invoice or the PO amount.

e The District does not reconcile or perform any analysis of the AP account.

We recommend that the District remediate the limitation in the GAAP System in
order to enable the system to record the date of the invoice when it is received. As
well, the District should establish a method of aging the invoices in the GAAP System
in order to assist the District in monitoring the AP Department in an efficient manner.
We further recommend that the District perform regular reconciliations of the AP
Department (a minimum on a quarterly basis) in order to efficiently monitor their
outstanding balances and manage the District’s cash flows in a more cost-efficient
manner.

Safeguarding of Check Stock

The blank check stock stationary is not kept in a secure area at the ITC as it is stored
in the printer room, which is accessible by all employees. This is unsafe since all
authorized electronic signatures and the graphics for the checks are also maintained
at the ITC. Additionally, the Director of the ITC is able to initiate a check run if the
Business Office is not able to.

We recommend that the check stock be kept in a secured location at all times and
that access to authorized electronic signatures and graphics is limited to the
appropriate employees of the ITC, the BA, and the ABA. We also recommend the
District consider allowing the ITC to print the checks only after an authorized
employee (i.e., the BA or ABA) from the Business Office enable the process in the
GAAP System.
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Manually Processed Checks

The District processes manually generated checks for emergencies related to
students in circumstances that require payment prior to the monthly Board meetings.
The COC processes these checks and they include the signatures of the Board
President, the Board Treasurer, and the BA or ABA. For the President’s and
Treasurer’s signatures, the COC calls them for a verbal approval and stamps their
signatures. Thus the only actual signature on these hand checks is that of the BA or
the ABA.

We also noted that when a manual check is processed, the COC enters the PO
number to identify the PO to apply the check. During the test of controls, we noted
that the COC did not enter the correct PO number when processing a manual check.
As this is a manual process, it is prone to data entry errors.

We recommend the District create a policy to define the approvals that are required
before processing a manual check. As the Board approves payment by approving
the bills and claims list, we recommend a representative of the School Board
approve the manually processed checks prior to payment. Also, this approval should
be documented.

Human Resources/Payroll

Overview

The Human Resources Department (HR) is responsible for interviewing prospective
employees, hiring, and terminating employees of their duties, as other issues related
to the employees employment at the District. Other responsibilities include aiding the
Board in negotiating contracts with the unions, managing vacation and sick time,
employee benefits, grievances, continuing education, and also ensuring the District is
compliant with all laws and regulations related to employment. The Department
consists of the Assistant Superintendent of Daily Operations and two confidential
secretaries.

The Payroll Department (Payroll) works directly with the HR Department and ITC to
process the payroll for the District. Payroll consists of only a Payroll Coordinator.

As part of our procedures, we developed a high-level understanding of the Human
Resources/Payroll processes. At the District, the Human
Resources/Payrollprocesses include the following subprocesses:

e New Hire Process

e Changes to Payroll

e Attendance Process, including vacation, professional, and personal time
e  Overtime policy and procedures

e Grievances

e Continuing Education

e Payroll checks and payroll process
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e Employee Benefits

e Terminations

We identified key controls within the Human Resources/Payroll processes based on
interviews with business process owners for each of the subprocesses. We
considered the following to select a sample of 29 items to test as a cross-sectional
representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all. Comparison of
the controls/policies should be compared with:

Travel Expense and Reimbursement Policy — NJAC 6A:10A-8.3, which was
adopted September 22, 2005.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e The applicant was approved by the Superintendent, BA/ABA, HR Director, and
the Board.

e The Candidate Selection Form was approved by the Director of HR,
Superintendent, the School Principal or Supervisor, the Director of Student
Personnel Services (if applicable), and by the BA, the ABA, or the Accountant to
confirm the account code.

e The Employee Start Form has been signed by the Director of HR, the Principal,
or Supervisor after the Board approved the employee.

e Personal, professional, and/or vacation days have been approved by the
employee’s Supervisor and the Director of HR.

e Leave of absence or date of termination had been approved by the Board by
reviewing the relevant Board Minutes.

e Supplemental pay and/or overtime had been approved by employee’s Principal
or Supervisor and the Director of HR, if applicable. Also, verify that the employee
was eligible for supplemental pay and/or overtime.

e The payroll deduction calculations have been reconciled to the monthly payroll
report in a timely manner by reviewing signoff by BA and/or Superintendent.
They were approved by the Board.

e The monthly payroll report had been reconciled to the budget by reviewing the
reconciliation and that it had been approved by the BA.

e The monthly overtime pay had been reconciled to the budget by reviewing the
reconciliation.
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e Semimonthly payroll report is prepared by the Payroll Coordinator and approved
by the BA.

e Semimonthly sum of casual pay entered into the Payroll System is reconciled to
the sum of the casual pay from the payroll reports submitted by the schools and
departments.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the Human Resources/Payroll process. The
observations were identified as a result of the ICQ responses, business process
interviews conducted, and results of the key controls/attributes tested. We have titled
each observation, provided a discussion of the circumstances surrounding the
observation, and presented potential recommendations for consideration.

Standard Operating Procedures

The current HR and Payroll procedures are focused more on the policy level rather
than the procedures. The operational procedures should be documented and
communicated to all employees.

We recommend that the District documents the current HR and Payroll policies and
procedures to the appropriate level of detail. We also recommend that a copy of the
policies and procedures be distributed to all relevant employees.

Approvals of Standard Payroll Forms

In performing our testwork for HR, we noted that for one employee, the candidate
selection form was not signed by the Supervisor. Further, another employee was not
approved by the Board to work at the After School Academy in addition to his/her
regular duties.

We recommend that all pertinent employees, including the Supervisor of the position,
sign the applicant’s candidate selection form signifying they recommend the
applicant to be hired. We recommend the Board approve all candidates for all
positions, including those assuming extra responsibilities. All documents obtained
during the hiring and approval process should be maintained in the employee’s
personnel file. Also, the Payroll Coordinator should ensure that the Board minutes
indicate the Board approved all candidates for positions that are processed for
Payroll.

Documentation of the Reconciliation Processes
During our testwork, we noted several reconciliations were not documented,
including the Payroll report to the Budget and the casual pay to the budget.

We recommend that the District establish a formal reconciliation process to help

ensure that controls are in place to monitor the Payroll and Budget. The
reconciliation should be documented.
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System Completeness and Accuracy

During our testwork, we found that the personnel data in the Payroll/Personnel
System was either incomplete or inaccurate. For example, one employee, who was
deceased, was noted as “active” in the system. There were also instances in which
the personal data, such as date of birth, hire date, and employee address, was
missing.

We recommend the District pursue methods to help ensure the completeness,
accuracy, and integrity of the data that is entered into the Payroll/Personnel System.
We also recommend the District institute a formal policy defining the criteria and
frequency to review the Employee Master File for completeness. As part of the
review, the District should identify and change any inaccurate information and
remove records that should not be included.

Reliance on Manual Processes

Some processes performed within or related to the semimonthly Payroll process are
manual. For example, each Department manually records overtime and casual pay
on timesheets, hourly employees record their hours manually on time cards, the
Payroll Coordinator manually reconciles the semimonthly casual pay to what was
entered into the Payroll System, and the Payroll Coordinator calculates payroll
deductions in Quicken and manually enters them into the Payroll/Personnel System.
These processes are cumbersome to administer, prone to errors, and difficult to
maintain an appropriate level of controls.

In addition, there is a lack of controls over the time cards which may be manipulated
by employees as the Department Supervisors and Payroll Coordinator cannot verify
the accuracy of the time cards.

We recommend the District assess the viability of introducing an automated process
of timekeeping and recording and establish appropriate controls accordingly. This
would help ensure a more efficient and controlled process of recording and
processing the semimonthly Payroll payments.

Sign Off on Check Distribution

The distribution of paychecks for people who are not enrolled in direct deposit is
done by a District courier who picks up the checks from the Payroll Coordinator but
does not sign for them at the time of pick up and delivery.

We recommend that the District establishes a formal procedure to require the courier
to sign for checks upon pick up and delivery. Furthermore, we recommend that the
District enhance communication efforts to increase awareness of the Direct Deposit
payment option.

Segregation of Types of Pay (e.g., Casual Paychecks)

The District processes casual paychecks for various types of pay such as stipend
pay, overtime pay, hourly wages, substitute wages, etc. In attempting to segregate
the different types of pay for analysis, KPMG was not able to identify the amounts of
each with any assurance.
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In addition, each type of casual pay is processed on a separate check, meaning
multiple checks are issued to each employee who receives multiple types of casual
pay for the period. This does not include employee reimbursements, which are paid
via the purchase process.

We recommend that the District institute a procedure to help identify each type of
casual pay. In addition, the District should monitor each to help ensure Payroll is
accurate and the amounts of each type are reasonable. We also recommend the
District combine all casual pay on one paycheck and itemize the different amounts in
the pay stub. Further, we recommend that the District assess the benefit of
combining casual and overtime pay into the employee’s regular paychecks.

Payments to Terminated Employees

The District allows employees to receive a paycheck after their termination date,
which indicates the last day an employee receives a regular paycheck. Often times, a
full-time employee will return to the District and work part time. For example, a
teacher will work past their termination date as a summer school teacher or as a
substitute teacher.

Also, in order to be paid for extra work performed, the employee is to submit a
request by completing a Request for Supplemental Wages Form. Upon approval
from their supervisor, the employee is paid. During the 13 Point Analysis, we found
an employee who was paid 303 days after his last day of work because the Form
was not submitted and approved timely.

We recommend that the District formally implement the appropriate policies and
procedures to help ensure that payroll checks are not processed for a deactivated or
terminated employee. In addition, the District should indicate in the System the last
day of employment at the District. However, if the employee remains an employee of
the District by working part time or as a substitute, this should be changed in the
system to reflect a change in the employee’s position but should not indicate that
they are terminated.

We also recommend the District write a policy that defines what each data field in the
System is used for, including the termination date. As employee turnover occurs, this
will help ensure consistent data is maintained in each field.

Further, we recommend employees be paid promptly after their termination. The
District should implement a policy to require terminated employees to submit the
request timely.

Segregation of Duties

There is a lack of segregation of duties as the Payroll Coordinator processes the
District’'s payroll and also updates the salary balance to zero when an employee is
terminated.
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Part of the reason there is a lack of segregation of duties is that we have observed
that the District Office appears understaffed. The District's Payroll Department
consists of one Payroll Coordinator who processes payroll paychecks for more than
700 employees.

The Payroll Coordinator inputs, reviews, and approves the new information and the
changes to information for existing employees. Authorization, access, and
safeguarding of duties with regard to adding or changing the master file are not
appropriately segregated.

There is also a lack of segregation of duties as the BA reviews the Payroll report and
also enters the Payroll journal entries. This is a lack of segregation of duties for the
BA as he/she is reviewing the report that creates the journal entries and then the BA
is entering these entries.

We recommend that the District ascertain the benefits of including a deactivation
process as part of the HR function. This would separate the dual roles the Payroll
Coordinator currently holds.

We recommend that an HR employee be the one who updates the System when an
employee resigns or is terminated and is not owed a regular paycheck. We also
recommend the District assess the viability of hiring additional staff, who would
assume some responsibilities in processing the semimonthly paychecks. This could
enable the District to segregate the responsibilities surrounding the payroll
processing and, potentially, reduce a risk of errors.

Securing Payroll Information

Employee and payroll information, including the employee’s Social Security Number,
is maintained in binders and boxes located on and around the Payroll Coordinator’s
desk. The binders and boxes are not secured in a secure location.

We recommend that the District establish a more secure environment to store
employee and payroll data to prevent an unauthorized access of the personnel data.

Safeguarding of Check Stock

During our interviews with the District and our testing of processes, we observed that
the check stock stationary is not secured under lock and key in the ITC. As well, the
authorized electronic signatures and check graphics are also in the same area.
These items are stored in the printer room which is accessible by all ITC employees.
Additionally, the ITC has the ability to initiate a check run through the Payroll system
without approval from the Business Office.

We recommend that the check stock be kept in a secured area at all times and that
access to authorized electronic signatures and the check graphics are limited to
appropriate ITC employees, the BA, and the ABA. In addition, we recommend that
the ITC not be able to initiate a check run without the BA's approval in the Payroll
System.
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Management Reviews

We noted that the Assistant Superintendent of Daily Operation does not formally
review and approve the HR confidential secretary’s data entries of employee
information into the System.

Also, during the 13 Point Analysis, we noted that the Payroll Coordinator’s calculation
of the employee’s supplemental pay is not reviewed and verified by a second person
prior to processing the paycheck.

We recommend that the Assistant Superintendent of Daily Operations review and
approve the data entered by the HR confidential secretary. We also recommend that
all payroll calculations be reviewed and verified by a second person, to help ensure
that employees are being paid the appropriate amount based upon the applicable
employment contract, union contract, or Board minutes.

Historical Payroll Information (e.g., Overtime Rates)

The Payroll System does not retain historical pay information such as the employee’s
regular hourly or overtime rate of pay. Only the current hourly rate is maintained, so if
this rate changes, this is not reflected in the system. The system does not have the
Payroll history of an employee, such as when a salary increase is received. The
historical information is not maintained.

We recommend all rates of pay, including the salary balance, the stipend rate of pay,
the hourly rate of pay, and the overtime rate of pay be maintained in the System.

Missing Board Minutes

As part of the 13 Point Analysis, Board minutes for a meeting in 2003 were
requested to support a salary adjustment. These minutes were not available to
review as the District was not able to find them.

We recommend that the BA/Board Secretary maintain all copies of Board Minutes.

Lack of an Audit Trail within the Payroll/Personnel System
As part of the 13 Point Analysis, we noted that an audit trail is not maintained in the
Payroll/Personnel System to track changes that are made to employee data.

We recommend that an audit trail be implemented to track changes made to the
employee records in the Payroll/Personnel System.

Ethics Program

The District does not have a formal ethics program. When implementing controls, the
goal is to not make them so strong that employees are not able to function efficiently.
Controls are only as strong as the people monitoring them. With collusion among
employees, controls can be meaningless. A strong ethics program helps out in
creating a culture in an organization where employees are encouraged to act
ethically.
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We recommend the District create an ethics program for all employees. The program
should be followed by the Administration to lead by example and set a strong tone at
the top of the District. The program should include training, monitoring, and
procedures for reporting violations of the ethics program.

General Operations/Accounting

Overview

The General Operations at the District include budget preparation and monitoring,
financial reporting, journal entry processing, revenue and accounts receivable, wire
transfers, grants management, and the management of the three enterprise funds.
The District has three enterprise funds: Cafeteria Fund, the Athletic Fund, and the
ITC. While Food Services and the Athletic Fund provide services to the District's
students, the ITC develops and sells Accounting and Payroll Software to other
Districts throughout New Jersey, including Asbury Park.

The Accounting Department, overseen by the BA, has one employee, an
Accountant. The District also hires their independent external auditor to act as a
consultant to the District in regard to the various activities. Additionally, since the
District has been under the control of the New Jersey State Department of Education
since August 2006, the General Operations/Accounting process is overseen by the
Fiscal Manager of the State Intervention Team. All fiscal decisions made by the
District are subject to review and approval by the Fiscal Manager.

The Accounting Department utilizes the “GAAP” System, which is an accounting
software system that was developed by the ITC, to record and maintain the District’'s
accounting activities.

As part of our procedures, we developed a high-level understanding of the District's
General Operations/Accounting process. At the District, the General
Operations/Accounting includes the following subprocesses:

e Budget Preparation

e Financial Reporting

e Journal Entry Processing

e Receipts (Revenue and Accounts Receivables)

e Disbursements (Issuance of checks, wires, transfers, etc.)

We identified key controls within the General Operations/Accounting process based
on interviews with business process owners for each of the subprocesses. We
considered the following to select a sample of 25 items to test as a cross-sectional
representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.
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Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Monthly bank reconciliations have been prepared as appropriate.

e Each budget was approved and signed by the BA, Superintendent, School
Principal, and Student Leadership Council Chair.

e Manual journal entries and budget transfers have been approved by the BA.

e Procedures as documented in policy and procedure manuals are generally
followed.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the General Operatons/Accounting process. The
observations were identified as a result of the ICQ responses, business process
interviews conducted, and results of the key controls/attributes tested. We have titled
each observation, provided a discussion of the circumstances surrounding the
observation, and presented potential recommendations for consideration.

Segregation of Duties

There is a lack of segregation of duties concerned with the Accounting and Financial
Reporting activities prevalent at the District. The Accounting Department consists of
one Accountant who reports to the BA, who is also the ultimate authority over many
decisions. Additionally, all funds are received directly by the Accountant, who is
responsible for depositing those funds and entering the amount into the system. In
addition, he has access to all bank accounts online and has the highest level of
system access (level 8) on the GAAP System and reconciles all but one District's
bank account.

Further, during our interview with the Director of the ITC, we observed that he/she
receives funds, records the receipt of the funds, and reconciles the Accounts
Receivable. These activities should be segregated in order to prevent
misappropriation and safeguard the assets of the District.

We recommend that the District segregates the duties in relation to the receipt,

depositing, and recording of funds received by the District, as well as limiting system
access to each employee’s job responsibilities.
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Reconciliation of the Board Secretary and the Board Treasurer’'s Reports

The monthly reconciliations between the Board Secretary Report and the Board
Treasurer Report have not been completed, prepared, and reconciled since February
2007. The District stopped reconciling these reports because they discovered that
those prepared since the beginning of the fiscal year, and possibly farther back than
that, were not prepared properly and will have to be restated. The Accountant and a
temporary worker are in the process of reconciling the Reports and will be making
adjusting entries to bring the accounting up-to-date. Per the District, every attempt is
being made to resolve these differences and prepare an accurate Board Secretary’s
Report.

We recommend the BA take a more active role in reviewing and reconciling the
Board Secretary’s Report. We recommend that the Board Secretary’s Report and the
Treasurer's Report be completed, prepared, and reconciled in a timely manner. Any
irreconcilable differences between the two reports should be identified and resolved
prior to being submitted to the Board.

Reconciliation of Bank Accounts

Although bank accounts are reconciled on a monthly basis, there is no policy in place
to require the BA or another person other than the Accountant to review the
reconciliations. In addition, the Cafeteria bank account has not been reconciled since
February 2007, and one Student Activity account has not been reconciled.

We recommend that bank account reconciliations be prepared for all accounts and
formally reviewed by the BA in a timely manner to verify the completeness, existence,
accuracy, and proper presentation of all the District's bank accounts as well as help
ensure the safeguarding of District's Assets.

Grant Management Administrator

The District currently does not have a Grants Administrator. The Business Office has
limited understanding of grant requirements and there is no one to act as an
intermediary between the Director of Programs and the Business Office. As a result,
grants received by the District appear to be managed in a haphazard manner. In
addition, the District may not be taking advantage of all grants for which they are
eligible.

We recommend that the District employ a Grants Administrator with adequate
experience and knowledge of the operations and regulations surrounding the various
grants, to help the District to obtain and use grants in efficient manner.

Approval of Budget Transfers

During our tests of controls, we noted that of the six Budget Transfers tested, that
two did not have a Request for Budget Transfer Form that had been approved by the
BA prior to the transfer being made.

We recommend that written approval (via the Request for Budget Transfer Form) be

obtained from the BA prior to Budget Transfers being made in order to prevent the
misallocation of funds.
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Manual Journal Entries

During our tests of controls, we requested a system-generated report of all manual
journal entries made during our scope period. The District was unable to provide
such a list.

We recommend that the District modify its GAAP System to be able to track all
manual journal entries made in order to prevent misallocation of funds and help
ensure the completeness, existence, and accuracy of accounts.

Support for Wire Transfers

The District sends outgoing wire transfers for two reasons: medical benefits
(employee health insurance) and FICA payments. We noted that these wire transfers
are not formally approved by the BA. Additionally, the invoice for medical benefits is
not reconciled to the list of medical benefits payable. The invoice that the State
provides to the District is an aggregate of the month’s charges and does not
segregate the number of employees or how they calculated the amount due. As part
of the invoice approval process, the District does not reconcile the amount due to the
amount of employees that were provided medical benefits. The Benefits Coordinator
maintains a list of who received benefits, but this list is not compared to the invoice.

We recommend the District, at a minimum, request the State to identify how they
determined the invoiced amount by providing the number of employees that were
provided medical benefits during the month. We also recommend the District
reconcile the invoice to the list of employees receiving benefits. We also recommend
the BA formally approves all outgoing wire transfers in order to prevent
misappropriation of funds.

Monitoring of Accounts Receivable and Accounts Payable
The District does not have a policy or procedure in place that requires the
reconciliation of Accounts Receivable and Accounts Payable.

We recommend that the District reconciles Accounts Receivable and Accounts
Payable in a timely manner in order to help ensure the completeness, existence,
accuracy, and proper presentation of these accounts. We also recommend that
these reconciliations be reviewed.

Independence of the External Auditor

The District’s external independent auditor does not appear to be independent as he
also provides consulting services in regard to accounting activities. Also, the current
auditor has been in this role for approximately 15 years, either as an employee of
another auditing firm or with his own firm. Additionally, the Accountant at the District
was a previous employee of the Auditor and worked on the District's audit shortly
before being employed by the District.
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We recommend the District consider establishing a formal process for reviewing the
independent auditor relationship. Additionally, the District’'s auditor should be
independent. We also recommend the District refrain from hiring employees of their
external auditor for at least one year after the employee assisted on an external audit
of the District.

Controls over QuickBooks

To record the receipts and disbursements of the Athletic and Cafeteria Funds, the
District uses QuickBooks instead of entering them directly into the GAAP System. As
QuickBooks is an extra system, there is no apparent reason why this is being used.
As QuickBooks is not on the computer network, there is very little oversight by the
BA.

We recommend the District use the GAAP System to record all accounting activity,
including that for the Athletic and Cafeteria Funds.

Food Services

Overview

As part of the Enterprise Fund, the Food Services Department (Food Services) is a
self-supporting Department. Food Services is managed by the Cafeteria Operations
Coordinator (COC) who maintains an office at the District’s central office and is also
involved in Accounts Payable. The staff of 30 includes cooks, assistant cooks,
kitchen and cafeteria staff, line workers, cashiers, food preparers, and a driver. There
is a cook at each school location who acts as the site manager. The SIM System is
used to record the meals that are served.

Food Services is responsible for preparing breakfast, lunch, and a snack at six
school locations. It produces approximately 23,000 lunches and approximately
26,000 breakfasts per month. 90% of the meals served are either free or reduced.
The District has three schools with operating kitchens: the High School, Middle
School, and Thurgood Marshall Elementary School. The other schools, Bangs
Elementary School and Bradley Elementary School, have warming kitchens only.
Food for the Alternative Middle School is served out of the warmers that are used to
transport the food. The meals are prepared at the three kitchens and either served at
that location or delivered to one of the other three schools. Food Services also
manages the auxiliary vending at the schools and provides catering service for
various functions and events at the District.

As part of our procedures, we developed a high-level understanding of the Food
Services process. At the District, the Food Services process includes the following
subprocesses:

e Department Budget
e Personnel and Payroll

e Ordering and Receiving
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e Inventory

e Cash Collections, Deposits, and Reimbursements.

We identified key controls within the Food Services process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the Food Services process elements
considered, the following attributes were identified for testing:

e Selected POs were approved by the site manager.
e Blanket POs were approved by the COC.

e Deposits had been recorded accurately in the Quickbooks system by the
Accountant.

e Students' eligibility for a free or reduced meal was approved by a second
reviewer, either the ABA or COC.

e Meal counts per the Nutrition Program System had been certified by the BA or
the ABA.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the Food Services process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and

Full-Time Cafeteria Operations Coordinator

The COC is also responsible for part of the Accounts Payable process. This does not
allow the COC to allocate the necessary time to the position and therefore, some
items are overlooked.

We recommend the District reassign the Accounts Payable responsibilities from the
COC.

Standard Operating Procedures

The Food Services department does not maintain a manual of Standard Operating
Procedures (SOPs).
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We recommend that the District develop a SOP manual for Food Services that
incorporates the District's current policies and detailed procedures, as applicable.

Management Oversight

The COC has limited oversight over the day-to-day operation as he relies on a cook
at each school who acts as a site manager to help ensure the proper meals are
being served, and served efficiently. The cooks are primarily responsible for
preparing food but are also being asked to manage the operation, including the
employees. As the cook’s primary responsibility is to prepare the food, the
management of the operation becomes secondary.

We recommend the COC monitor the food service operations more closely.
Alternatively, the District should assess the viability of hiring additional staff, who
would assume some responsibilities such as monitoring the Food Services operation.

Cash Collections — Segregation of Duties

At the end of the day, the cash drawer is counted only by the cashier and not the Site
Manager or the COC. There is a lack of segregation of duties as the cashier records
the sales and also reconciles the cash in the register.

We recommend the Site Manager reconciles the cash drawer, including verifying the
count in the drawer and separate the bank from the cash collected for the day.

Timely Cash Deposits

During our test of controls, four of the seven deposits tested were not posted to
Quickbooks in a timely manner. Also, the seven deposits that were tested were not
deposited in a timely manner.

We recommend that all deposits be deposited into the bank account and posted to
Quickbooks within 48 hours to help ensure the cash is not misappropriated and the
deposit is properly and timely accounted for.

Control over Inventory Quantities

The change in the day’s inventory, the number of meals served recorded in the
register, and the amount of cash collected for that day are not compared and
reconciled to each other. A lack of controls around this process could lead to
misappropriation of assets.

We recommend that inventory be counted at the end of each day.

Manual Processes
The processes below are manual, cumbersome, and susceptible to error:

e The perpetual inventory for each school is recorded manually by writing the
receipts and items used by hand.

e If the servers used to record the free and reduced meals are not working or if a
student forgot their identification, the students write their name on a log sheet.
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e The COC receives orders from the school and calls the vendor and places the
order.

Manual processes present a high risk for intentional or unintentional errors or
omissions. As a result, food orders may be inaccurate resulting in the incorrect food
being ordered.

We recommend that the District assess if the manual processes can be automated
through the existing systems. The District should assess the system’s ability to
implement additional controls to eliminate the manual processes. Also, for the times
when students names are to be written on the log sheet, a Cafeteria worker should
write the name, not the student.

Free and Reduced Meal Eligibility

The District receives applications from families to determine the student’s eligibility
for a free or reduced meal. For two of the seven students selected, an initial reviewer
determined the student was eligible, but the eligibility was not reviewed by a second
employee.

We recommend that the District require all applications for the free and reduced
meals be reviewed by two employees to determine the eligibility.

Transportation

Overview

As the District is situated in an area of one square mile, most students in the District
are required to walk to school. The District utilizes transportation for its students for
two primary reasons.

First, the District utilizes the Monmouth-Ocean Educational Services Commission
(MOESC) to arrange transportation for specifically approved students to and from
school. The approved students in the District are: special education students,
students covered under Section 504 of the Disability Act, homeless students,
VO-TEC students, charter school students, and students who attend summer
programs. The MOESC contract is monitored and managed by the Director of
Student and Personnel Services (SPS) and the SPS Secretary.

Second, the District transports students on field trips and also student athletes to and
from sporting events. To transport these students, the District owns a school bus and
also rents buses from other transportation companies when the District’s bus is not
available. The Supervisor of B and G monitors the activity related to the District's bus
or Blue Bird Bus and a Confidential Secretary coordinates the bus for these trips.
The District has one full-time and one part-time driver.
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As part of our procedures, we developed a high-level understanding of the
Transportation process. At the District, the Transportation process includes the
following subprocesses:

e Contracts
e Students Requiring Out of District Transportation
e  Athletic Events

e Field Trips

We identified key controls within the Transportation process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e The District has a signed contract with the external vendor(s) as appropriate.
e Proper Board approval was obtained for the contract.
e Necessary approvals are obtained prior to payment of invoices.

e Payments made to external vendors are in accordance with the contract
stipulations.

e Field trip had been approved by the School Board prior to the trip.

e Bus driver completed a Trip Log, including all pertinent information for the trip.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the Transportation process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Standard Operating Procedures

There is a lack of SOPs both in existence and implementation. Without current SOPs
in place that employees are aware of, the District is exposed to potential
inconsistencies and/or unauthorized or inappropriate expenditures.

We recommend the process owners consider creating a SOP and share it with the
various employees who are affected.

Asbury Park District Performance Audit 81



Assessment of Internal Controls, continued

Approval of Vendor Invoices

There is a lack of controls around the monthly MOESC invoice as it is not adequately
reviewed by the appropriate parties. The invoice that MOESC provides to the District
is an aggregate of the month’s charges and does not segregate the number of
students, the number of trips, etc.

We recommend the District, at a minimum, request MOESC to identify how they
determined the invoiced amount by providing the number of students that were
provided transportation during the month. We also recommend the District review the
list of the students on the MOESC list to help ensure that the appropriate students
that are to be provided transportation are on the list. Also, as part of this review, the
District should ensure, based on the attendance records of these students, the
District is being charged the appropriate amount.

Complaint Tracking

A formal process for logging, tracking, and monitoring complaints in regard to the
MOESC contract does not exist. Currently, only a complaint file is maintained and the
number of complaints is not formally monitored.

We recommend the District implement a process, including possibly a tracking
database, to formally document all complaints from, including, but not limited to,
school officials, parents, students, teachers, monitors, transportation company
officials, MOESC employees, etc. The process should include guidelines and
procedures for documenting the complaints.

Approval of Bus Drivers’ Trip Log

For each trip, the bus driver completes a Trip Log with the destination, the group, the
departure time, and the arrival time. The payroll for the drivers is determined solely
by their Trip Log. The driver also does not complete a timesheet.

We recommend that the trip organizer signs and approves the Trip Log. We also
recommend that the driver submit a timesheet.

Vendor Selection

At the beginning of the school year, the District advertised multiple times to request
bids for on-call services for transporting students to the field trips and athletic events.
There were no responses to the advertisements. Therefore, the District called
several transportation companies and determined that the Laidlaw Bus Company
offered the lowest cost. However, as part of the internal controls testing, we noted
that companies other than Laidlaw were used to transport students.

We recommend that the District choose the vendor with the lowest rates and
continue to use that vendor throughout the year. However, it may not be feasible for
one vendor to transport the students to every field trip and athletic event during the
school year so the District may opt to select two to three vendors to provide these
services.
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Security of Assets

The District-owned bus is housed in the B and G Department warehouse. The drivers
have the security codes to the building and the key to the bus and are thus able to
drive the bus without B and G supervision.

We recommend a maintenance employee, preferably the Supervisor or Assistant
Supervisor, maintain the security code and the key and meet the driver at the garage
to help ensure the bus is taken for Board-approved trips only.

Technology

Overview

The District’'s Technology Department is responsible for maintaining and supporting
the IT needs of instructional and administrative operations. The District has two
divisions, one of which is responsible for the District's network and schools and the
other that manages other school District’s networks. The District has 20 local area
networks which are connected to each other via two wide-area networks. The IT
Department supports software, hardware, and network infrastructure for more than
1,315 computers, approximately 299 of which are Apple Macintosh computers and
the remaining are Microsoft Windows computers. The IT Department is supported by
13 staff members, seven are located within the District, and six are located at the ITC.
The staff includes ITC Managers, Technicians, and Operations Coordinators. The
District’'s IT environment has had minimum downtime during the recent past.

The IT Departments at Asbury Park support its and other District’s core applications,
including:

e  Asbury Park ITC GAAP Budget System — This is the District’'s Financial System.
This application serves the budgetary and accounting needs for approximately
60 school Districts throughout New Jersey. This application is hosted at the ITC,
and approximately 50 users within the District have access to this application.

e Asbury Park ITC Payroll System — This is an application for Payroll processing.
This application performs the Payroll function for approximately 40 school
Districts throughout New Jersey. This application is hosted in the ITC, and
approximately 50 users within the District have access to this application.

e Genesis SIS System — This is an application for managing the student
information for the District. This application was hosted in the ITC until
September 2006, but is now hosted by an external vendor. Approximately 330
users within the District have access to this application.

e SchoolDude — This is an application used by the District to manage maintenance
requests for Facilities Management. This application is hosted internally and
approximately 150 users within the District have access to the application.
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As part of our procedures, we developed a general understanding of the IT
environment, including a high-level understanding of how:

e User access to the environment is controlled, both physically and logically.
e Change control is managed.

e Programs or other software are developed.

e Backups are performed.

e The IT environment is monitored for security and processing.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the IT subprocesses listed previously. For each
observation, we have provided a discussion of the circumstances surrounding the
observation, and have presented a potential recommendation for consideration.
These observations and recommendations are based on discussions with District
Management. KPMG did not perform detailed procedures to verify the existence or
effectiveness of the technology controls included in our scope. KPMG did not hold
discussions with vendors or visit vendor sites throughout this process.

Documented Information Technology Security Policy

An IT security policy is a document that sets the direction of information security for
an organization. This policy may include specifics relating to security, such as how
accounts and passwords are created, along with acceptable usage statements for
users’ use of network and e-mail accounts. This policy helps align the expectations of
management and users.

Our discussions with employees within the District identified that the District does not
have a formally documented IT Security policy.

Without documented policies, the users of the network may have inappropriate and
inconsistent expectations of what is considered appropriate when using the network.

We recommend that the District create an IT Security Policy and ensure that it is
available to employees who use the network. This policy should be endorsed by
senior management before distribution to the network users.

Passwords for Network and Key Applications

Access to the network and key applications within the District is restricted to
authorized users through the use of unique user names and passwords. The use of
unique user names and passwords allows accountability within the network.

Our discussions with IT Management have identified that passwords for the network

and applications are not forced to be changed and that password complexity (the use
of letters and numbers) is not enforced.
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Without strong password parameters configured in the network and key applications,
there is an increased risk that unauthorized users may obtain access to the network
or applications.

It is recommended that the District investigate the use of system-forced password
expiration and complexity for the network and key applications.

Evidence of the Creation, Modification, or Deletion of User Accounts

The process of creating, modifying, or deleting user accounts by IT employees is an
event that occurs many times a year and is a critical control in the protection of
information contained within the network. One important control in this process is the
approval to perform the action, as the IT employee should not be making changes
without approval, especially with respect to changes on the business applications.
This approval is normally given through the use of a request form which gives
specific details of the access that is required. This form should be kept to verify the
approval for each staff member’s access rights.

In the school District, the approval for the creation, modification, or removal of user
accounts on the network and application is given by the Board and communicated
through the Board meeting minutes.

Although approval is given to create, modify, and delete the user accounts, approval
at the Board level is not specific, as it lists only the role of the employee, not the
actual access that the employee requires. This may result in an employee being
assigned inappropriate access rights.

We recommend that the process for creating, modifying, and deleting user accounts
on the network and key applications be modified to include the use of user access
request forms. All requests for financial applications should be approved and
specified by the BA, while network access should be granted by the Director of IT.

These access request forms, which may be completed manually or electronically,
should be retained in a central location for future audit purposes.

No Evidence of Periodic Access Review

The periodic review of user access is a key detective control to allow organizations to
identify users who have left the organization or have transferred and still have access
to key applications and the network.

They perform this review on a semiannual basis, although there is no audit trail to
verify the performance of this review.

Without evidence to support the performance of a review, it is very difficult to

substantiate, to auditors or management, that the review has taken place, that it was
performed adequately, and that issues were rectified.

Asbury Park District Performance Audit 85



Assessment of Internal Controls, continued

We recommend that for each review the staff performs, documentation be kept to
provide an audit trail for review. This documentation could simply be a spreadsheet

of the active accounts, employed staff, and the resulting comparison between the two,
along with an e-mail to senior employees indicating who performed the review, the
date performed, and the issues that were identified.

Backup Procedures
During discussions regarding how the backup of data is performed for the key
applications, management described a process for data backup.

The District does not have a documented policy or procedure for creating backups to
key applications.

Without policies or procedures for how backups should be implemented and
documented, there is an increased risk that the backups may not be done
appropriately because employees do not know the desired process. This may result
in the production of backup tapes that cannot be used in the restore process.

We recommend that the District formally document a backup process and outline the
backup procedures to be implemented using this process.

Backup Location

The off-site storage of backup tapes is critical in the event of a disaster to the main
data center. These tapes can be used, along with new equipment, to restore the
operations of the District. These tapes should be retained in a location that is a
sufficient distance from the primary site, environmentally controlled, and physically
secure.

Currently the backup tapes are stored off site at one employee’s home residence.

Although the employee’s residence is a sufficient distance from the primary site, only
one employee has access to these tapes, which may cause time delay in the event
of an emergency.

We recommend that the District investigate the use of an alternative location as a
site for storage of backup tapes. This location should be physically secured from
general employees. This could include the use of another school within the District or
a school within a neighboring District.

Batch Job Procedures Are Not Documented

There are batch job procedures which run periodically within the District, such as
data transfers. Details relating to batch jobs should be documented to indicate the
time these jobs are scheduled, individuals authorized to perform these jobs, and the
procedures for monitoring such jobs. Having such procedures in place will help
ensure that batch jobs are performed and executed appropriately.

Our review identified that the procedures related to batch jobs are not documented.
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Without policies and procedures for how batch jobs should be implemented and
documented, there is an increased risk that the batch jobs may not be done
appropriately because employees do not know the desired process.

We recommend that batch job procedures be documented. This documentation
should include information relating to the processing times, data that is interfaced,
procedures to be followed if batch job fails, and authorized employees who should be
given access to make changes to these batch jobs.

Student Activities

Overview

Student Activities at the School District have three different components: cocurricular
activities such as student government, clubs, publications etc.; field trips; and athletic
events. The cocurricular activities are self-sufficient in terms of funding, whereas
school trips and athletic events are funded through the District’'s budget.

In regard to the self-sufficient accounts, each school has their own Student Activity
account that is managed by the Principal of that school. Funding is received through
fund raising and various student activities. Each school has autonomy to determine
how the money for Student Activities is managed and spent.

For school trips, the level of funding necessary is decided by the school Principal and
the Student Leadership Council at the beginning of each school year and is
presented to the Board for approval. Disbursements for each individual trip is
required to be processed through the standard PO process.

The Athletic Fund is managed by the Business Office. It is funded at the beginning of
the year with an amount that is approved by the Board and is replenished when
necessary. The replenishments also require Board approval.

As part of our procedures, we developed a high-level understanding of the Student
Activities process. At the District, the Student Activities process includes the
following subprocesses:

e Budget/Funding
e Cash Collections

e Disbursements

We identified key controls within the Student Activities process based on interviews
with business process owners for each of the subprocesses. We considered the
following to select a sample of 25 items to test as a cross-sectional representation of
key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.
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Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Replenishment of the Athletic Fund had been done via the PO process and was
Board approved.

e Existence of necessary approvals of expenditures.

e Cash collected resulting from athletic events and student activities is logged and
reconciled appropriately.

e Ticket Sheet summarizing the day’s sales was signed by the Site Manager.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the Student Activities process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Recording of Receipts and Disbursements

The Accountant reviews the income and expenses related to each school's
self-sufficient Student Activity accounts once a year. This is in conjunction with the
independent auditor’s review. In addition, the Accountant does not review the
Student Activity account for one school.

In addition to this, there have been instances in which certain athletic expenses (e.g.,
fees for a game) were paid out of the self-sufficient Student Activity Fund as the
incorrect account was chosen to pay the expense.

We recommend the Accountant reviews the receipts and disbursements for the self-
sufficient Student Activity accounts on a regular basis in order to help ensure the
activity appears reasonable and to prevent the misappropriation of funds. This will
help to ensure that the Principal is performing their fiduciary duties properly and are
managing the student’s funds accurately, appropriately, and timely.

Bank Account Reconciliation

One student activities bank account is not reconciled. Although the Acountant
performs a monthly reconciliation of most bank accounts, the reconciliations are not
reviewed or approved.

We recommend that all bank accounts be reconciled. In addition, we recommend the

BA review and approve all bank reconciliations in order to verify the completeness,
accuracy, and existence of student activity account funds.
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Business Office Oversight

During our interviews with the District, we noted that the Business Office has very
little oversight of the operations of the self-sufficient Student Activity accounts
managed by each school. School Principals have ultimate and sole authority over
disbursements. As a result, disbursements are not required to go through the
standard purchasing process. These purchases are not subject to the BA's or the
School Board’s approval.

We recommend the Business Office monitor Student Activities in relation to the self-
sufficient accounts to help ensure that the disbursements from the account are in line
with standard policies and procedures of the the District.

Segregation of Duties

Cash receipts and deposits as well as disbursements from the Student Activity
account are executed by the Secretary of the school. The same Secretary also
maintains a ledger of all cash receipts and disbursements together with copies of the
checks and deposit slips. As such, there appears to be a lack of segregation of
duties over cash receipts and disbursements. In addition, the Secretary at one
school also reconciles the bank statement.

We recommend that all deposits received by each school in regard to Student
Activities be sent to the Business Office for depositing in order to help ensure
segregation of duties and prevent misappropriation of funds. We recommend that the
Accountant reconciles all bank accounts.

Antiquated Policy

Disbursements made out of the Student Activity account or the Athletic Fund are not
in compliance with the District’s policy. Student Activity purchases of supplies,
equipment, and services above the $250 threshold are to be processed through the
standard purchasing procedures of the District. For Athletic Fund purchases of
supplies, equipment, and services above the $100 threshold are to be processed
through the standard operating procedures of the District.

Athletic Fund purchases of supplies, equipment, and services above the $100
threshold are to be processed through the standard purchasing procedures of the
District. Certain athletic expenses are paid out of the Athletic Fund and others are
paid out of Fund 15. As a result, there appears to be a haphazard management of
athletic expenses. There is no distinguishing between these two account lines.

We recommend that the District reevaluate its written policy and update it to reflect

the procedures currently in place at the District. In addition, we recommend the
District train all employees in regard to the District’s policies.
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Unauthorized Disbursements from Student Activity Account and Athletic Fund
During the test of controls over disbursements from the high school Student Activity
account, we noted that all five of the disbursements had not been authorized by the
School Principal via the Check Request Form. In regard to the Athletic Fund, we
noted that three of the five disbursements selected for testwork did not have an
approved Athletic Requisition Form or a copy of the canceled check.

We recommend that all disbursements are processed in accordance with the
appropriate authorization policy of the District in order to prevent the
misappropriation of funds.

Athletic Fund Receipts

During our test of controls, we noted that two of the five ticket sheets selected for
testwork had not been signed and approved by the site manager. Further, the
Accountant’s review and reconciliation of the cash received to the ticket sheet was
not documented.

We recommend that the site manager sign off on the ticket sheets once the ticket
taker turns in the cash received form to help ensure the completeness and accuracy
of the funds received. We also recommend that the Accountant documents his
review of the cash received in order to help ensure existence of receipts.

The Athletic Fund Account

Certain athletic expenses are paid out of the Athletic Fund and others are paid out of
Fund 15. As a result, there appears to be a haphazard management of athletic
expenses as certain expenses are paid out of the Athletic Fund and others are paid
out of Fund 15. There is no distinguishing between these two account lines. Also, the
funding of the Athletic Fund is via the Bills and Cliams. As a result, there is little
Board oversight on the Athletic Fund as they are only approving the funding and not
the individual purchases. Further, there have been instances in which certain athletic
expenses (e.g., fees for a game) were paid out of the self-sufficient Student Activity
Fund as the incorrect account was chosen to pay the expense.

We recommend that the Distric consolidate both accounts (Fund 15 and the Athletic
fund) and operate all athletic activity through one account in order to help ensure
efficiency and proper monitoring of athletic expenses. We also recommend that the
Accountant periodically review the Student Activity expenses.
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This section of the report includes the following appendices:

Appendix A — District Response
Appendix B — Subgroup Analysis Sample and Results of Testwork

Appendix C — Statistical Analysis Sample and Results of Testwork
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Appendix B

Asbury Park School District
Subgroup Analysis

per D e A Performed Re of Ana
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Obtained Transaction Description from kS % =
Control Original Chart Total Paid | Original PO Documentation ‘g S § Asbury Park School
Number of Account PO # PO Date Vendor Name Against PO Amount (What? When? Who? Where? Why?) a 5:' £ Comments District Comments
Provide technician equipment and laboratory
11-000-230-339- VINCENTSEN analysis of air sample at Bradley Elementary
1 29-2-00-00 05DX0971 3/7/2005|{CONSULTING,IN 1,575.00 8,000.00 |School. v Appears reasonable as maintenance helps to protect assets.
11-000-230-530- NEXTEL Paperwork was taken
2 01-0-00-00 05F00069 | 8/19/2004|COMMUNICATIONS 315.22 2,626.71 ¥ _|This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
3 29-0-00-00 05F00149 | 1/20/2005|VERIZON WIRELESS 406.48 406.48 ¥ |This PO was not provided. by various agencies.
11-000-230-530- COVISTA Paperwork was taken
4 07-0-00-00 05F00158 | 2/17/2005|COMMUNICATIONS 49.82 1,660.61 ¥ _|This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
5 29-0-00-00 05F00176 | 2/24/2005|VERIZON WIRELESS 960.59 3,000.00 ¥ _|This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
6 05-0-00-00 05F0086N | 9/16/2004|VERIZON 1,388.92 13,306.21 ¥ |This PO was not provided. by various agencies.
11-000-230-339- Paperwork was taken
7 29-0-00-00 05F01002 | 7/19/2004|EDWARD D. KENT 10,575.00 24,000.00 ¥ _|This PO was not provided. by various agencies.
11-000-262-441- LOWY'S MOVING Per the District, this is the rental fee for the Buildings and
8 26-0-00-00 05F01027 | 7/20/2004|SERVICE 19,600.00 58,800.00 |Rental of the Buildings and Grounds building v Grounds Building.
Invoice matches
This appears reasonable as maintenance helps to protect amount paid. Under
11-000-261-420- MONMOUTH GLASS Repaired and replaced window around wood assets but the PO Paid Amount is greater than Original PO |estimated cost to
9 26-2-40-02 05F01092 | 7/23/2004|CO. 1,305.00 100.00 |shop area at high school due to vandalism. ¥ |Amount. replace five windows
The purchase appears reasonable as SchoolDude is an
11-000-262-300- internet based program for maintenance requests, inventory
10 26-0-00-00 05F01097 | 7/23/2004|SCHOOLDUDE.COM 5,573.00 5,573.00 |Membership renewals for SchoolDude v and other services.
Removal of 3 trees at the High School, trimmed
11-000-261-420- BECKER TREE trees over playground and removal of dead trees
11 26-2-01-02 05F01110 | 7/23/2004|SERVICE 600.00 6,000.00 |at Bangs Elem. School. v Appears reasonable as maintenance helps to protect assets.
11-000-219-320- FAIGA Occupational therapy services in May, 2004 (18.5 The purchase appears reasonable as it directly benefits
12 19-0-PP-CS 05F01117 | 7/26/2004|DISKIND,M.A.,.C.C.C 3,750.00 3,750.00 [hours at $75) and June, 2004 (31.5 hours at $75). v students.
15-000-221-500- Paperwork was taken
13 40-0-00-00 05F01121 | 7/26/2004|VENDOR VARIOUS 490.00 600.00 ¥ _|This PO was not provided. by various agencies.
11-000-219-580- Paperwork was taken
14 19-1-PP-CS 05F01122 | 7/26/2004|BARBARA BLANC 64.17 64.17 ¥ _|This PO was not provided. by various agencies.
Mr. Flynn is a member
of the CST had to
attend meetings
Although the purchase appears reasonable and the students |evaluations of Asbury
may have directly benefited from the purchase, the Park Students at
Travel reimbursement for an employee of the expenditure is deemed inconclusive as we do not have various provider
11-000-219-580- Child Study Team to go to out-of-district enough documented information that describes the products |locations that are out
15 19-1-PP-CS 05F01124 | 7/26/2004|ED FLYNN 383.64 383.64 |meetings. ¥ _|or services being purchased. of District.
Mileage reimbursement for out-of-district travel This purchase appears reasonable as the employee is part
11-000-219-580- for C. Murphy of the CST (total 852 miles at of the CST and these employees travel as part of their job
16 19-1-PP-CS 05F01126 | 7/26/2004|CORINNE MURHPH 293.94 293.94 |$0.345) for several trips throughout a semester. v function.
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Administrator's
Mileage reimbursement for out-of-district Although the purchase appears reasonable and the students |signature on
meetings for J. Winn of the CST (total 721 miles may have directly benefited from the purchase, the requisition and
11-000-219-580- at $345 per mile and tolls) throughout a semester expenditure is deemed inconclusive as the Travel sufficient backup
17 19-1-PP-CS 05F01127 | 7/26/2004|JENNIFER WINN 254.70 254.70 |(Jan-May). ¥ |Reimbursement Request Form was not included. provided.
Mileage reimbursement for out-of-district This purchase appears reasonable as the employee is part
11-000-219-580- meetings for J. Scurra of the CST (total 220 miles of the CST and these employees travel as part of their job
18 19-1-PP-CS 05F01130 | 7/26/2004|JOSEPH SCURRA 75.90 75.90 |at $0.345 per mile). v function.
The training of 9 individuals provided for boiler
operation and preparation for the Black Seal Low A Black Seal Boiler
11-000-262-590- Pressure State examination. Noted that one Per the Position Control Roster, all nine people are license is required.
19 26-0-00-00 05F01150 7/27/2004 | TRAINING CENTER 4,050.00 4,050.00 [individual, Francisca Cruz, needed an interpreter. v |Custodians. This is essential.
Mileage reimbursement for an employee of the Although the purchase appears reasonable and the students |The Pest Management
Maintenance Department to attend Integrated may have directly benefited from the purchase, the Plan is a requirement.
11-000-262-580-, Pest Management Certification Program - 94 expenditure is deemed inconclusive as the Travel BA signed adjusted
20 26-0-00-00 05F01155 | 7/27/2004|LEWIS GRIFFIN 33.84 33.84 |miles at $0.36 ¥ |Reimbursement Form was not provided. requisition
11-000-262-420- FIELD PRO Paperwork was taken
21 26-1-40-00 05F01203 | 8/10/2004|ENTERPRISES,LL 5,120.00 15,840.00 ¥ |This PO was not provided. by various agencies.
11-000-230-530- AVAYA FINANCIAL Paperwork was taken
22 29-0-00-00 05F0120A | 11/18/2004|SERVICE 198.70 198.70 ¥ |This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the
purchasing practices of the District and how often they are
purchasing such items. It is difficult to determine how often
11-000-230-530- such purchases are made or why the purchases needed to
23 40-1-00-00 05F01233 8/2/2004|U.S. POSTAL SERVICE| 1,500.00 1,500.00 |Postage for the High School. ¥ |be made at this time.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the
purchasing practices of the District and how often they are
purchasing such items. It is difficult to determine how often
11-000-261-420- C & M DOOR Removed existing doors and installed on existing such purchases are made or why the purchases needed to |Door was replaced for
24 26-3-07-02 05F01333 8/4/2004|CONTROL 1,175.00 1,175.00 [framing for Ridge Ave. School in Neptune. ¥ |be made at this time. fire and safety issues.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough documented information that describes the products |E-Rateable expenses
15-000-222-300- TRANSNET 67 CISCO one-year maintenance contract or services being purchased. Per the District, this is a and required for proper
25 08-0-00-00 05F01337 8/5/2004| COPRPORATION 1,028.00 20,970.40 |renewals. ¥ _|maintenance contract for the phone system. communication.
11-000-230-530- Paperwork was taken
26 01-0-00-00 05F0134N | 12/8/2004|VERIZON 905.83 8,270.31 ¥ |This PO was not provided. by various agencies.
15-000-240-300- School safety management training program for The program benefits students by having school employees
27 07-0-00-00 05F01376 8/5/2004|SERAPH 458.35 2,750.00 |20 people performed 9/4/2004. v more knowledgeable on providing a safe environment.
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11-000-262-300- Printed 600 Fall 2004 Safety newsletters Safety newsletters appear to be reasonable. Per the District,
28 26-0-00-00 05F01429 8/6/2004|CLAYTON PRESS 440.00 440.00 |prepared by the Health & Safety Coordinator v the newsletter is distributed to all employees of the District.
Yearly on-site service for stadium machinery (T
the Workman 2100, the Sand Pro 5020) -
performed August/September 2004. Work
included oil and filter change, lube, checked
11-000-262-420- charging system, tire pressure, safety switches,
29 26-4-00-00 05F01430 8/6/2004[STORR TRACTOR CO. 827.22 1,250.00 |adjusted valves etc. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the |Invoices are originals
purchasing practices of the District and how often they are  |and legible. Details
Repairs on maintenance vehicles in July and purchasing such items. It is difficult to determine how often |indicate repair on flat
11-000-262-420- August. Some of the repairs are: air-up tires for such purchases are made or why the purchases needed to |tires of District
30 26-4-00-00 05F01433 8/6/2004|{CUSTOM TIRE CO. 508.85 508.85 |Blue Bird bus, road services, flat tires. ¥ |be made at this time. Vehicles.
This is the cost for
cooperative
Although the purchase appears reasonable and the students |purchasing with
may have directly benefited from the goods purchased, the |MOESC. MOESC
expenditure is deemed inconclusive as we do not know the |[charges an
purchasing practices of the District and how often they are  |administrative fee to
11-000-230-339- purchasing such items. Also, the invoice is dated January join cooperative
31 29-6-00-00 05F01485 8/9/2004|MOESC 6,544.00 6,544.00 [MOESC - Cooperative purchasing program 2004 ¥ |2004, while the PO is August 2004. purchasing program
11-000-262-420- JM KEELEN Removed and replaced 3 seat covers in the Blue
32 26-4-00-00 05F01663 | 8/11/2004|TRANSPORTATION 300.00 300.00 |Bird Bus. v Appears reasonable as maintenance helps to protect assets.
Occupational therapy benefits students. Possible internal
control issues, as the PO as dated after the invoice; the
invoice date is May and the PO date is August, 2004. Per
11-000-219-320- OXFORD Provided 113 hours (@$70/hr) of occupational the District, Oxford Consultants perform a lot of consulting
33 19-0-PP-CS 05F01681 | 8/13/2004|CONSULTING SERV,| 7,910.00 7,910.00 [therapy throughout May. ¥ |services at the District.
15-000-240-530- Money added to the postage meter at Thurgood Appears reasonable as postage is necessary to school's
34 07-0-00-00 05F01736 | 8/13/2004|RESERVE ACCOUNT 3,000.00 3,000.00 [Marshall Elem. School. v operations.
11-000-230-530- Paperwork was taken
35 05-0-00-00 05F0175N | 2/24/2005|VERIZON 1,051.49 51,150.00 ¥ |This PO was not provided. by various agencies.
11-000-262-491- Paperwork was taken
36 00-0-00-00 05F01832 | 8/18/2004|QUENCH 1,575.00 6,300.00 ¥ _|This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-230-331- SCHWARTZ SIMON expenditure is deemed inconclusive as only a photocopy of
37 24-0-00-00 05F01840 | 8/19/2004|EDELSTEIN 13,975.50 299,000.00 |Legal services fees for March 2005. ¥ _|the PO was provided so unsure what this service is for.
11-000-261-420- CANNON POWER
38 26-3-40-02 05F01851 | 8/19/2004|WASHING 1,600.00 1,600.00 |Washing the track for the 2004/2005 school year v Appears reasonable as maintenance helps to protect assets.
District-wide rug cleaning at: Thurgood Marshall,
11-000-261-420- KLEENIZE CARPET Boston Way Village, Bradley Elementary, Bangs
39 26-2-00-00 05F01855 | 8/19/2004|SPECIALI 2,278.10 2,278.10 |Ave. School v Appears reasonable as maintenance helps to protect assets.
11-000-261-420- Replaced school sign on the wall at the Thurgood
40 26-0-07-00 05F01906 | 8/20/2004|SIGNCRAFT CORP. 200.00 200.00 |Marshall Elementary. v Appears reasonable as maintenance helps to protect assets.
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11-000-262-420- JERSEY REBUILDING Fuel injection diagnostic testing for the school
41 26-4-00-00 05F01907 | 8/20/2004|SERV. 170.00 680.00 |bus. v Appears reasonable as maintenance helps to protect assets.
Furnish and install missing railings and end caps,
repair all loose handrails. All work done to
11-000-261-420- stairwells 1,2,3,4, girls' locker room and front
42 26-2-05-02 05F01909 | 8/20/2004|V & R DESIGNS 2,400.00 2,400.00 [entrance on Bangs Ave. school. v Appears reasonable as maintenance helps to protect assets.
11-000-219-320- MITCHELL S. Paperwork was taken
43 19-0-PP-CS 05F01958 9/9/2004 [SILVERMAN,MD 733.00 733.00 ¥ _|This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the
purchasing practices of the District and how often they are
purchasing such items. It is difficult to determine how often
11-000-262-490- ACADEMIC CAPITAL EMS lighting for schools districts - lease such purchases are made or why the purchases needed to
44 29-2-00-00 05F01960 | 8/23/2004|GROUP,I 12,995.66 77,973.96 |purchase / lighting; lighting equipment upgrade ¥ |be made at this time.
Mileage reimbursement for intake meetings for C. This purchase appears reasonable as the employee is part
11-000-219-580- Murphy from Child Study Team (CST) - Annex of the CST and these employees travel as part of their job
45 19-1-PP-CS 05F01971 9/9/2004 [ CORINNE MURHPH 89.01 89.01 [(total 258 miles at $0.345 per mile). v function.
Mileage and meal reimbursement for 3 people to Per the District, the Reading Coaches program was state-
attend Reading / Literacy Coaches training in mandated as part of Success For All. This purchase appears
15-000-240-580- Mercerville, NJ on August 24, 2004 (total 90 miles reasonable as the employee's title, per the Position Control
46 01-0-00-00 05F01991 | 8/24/2004|GERALD KAROL 63.98 63.98 |at $0.345). v Roster, matches to the workshop they attended.
Mileage reimbursement to attend Reading /
Literacy Coaches training in Mercerville, NJ on This purchase appears reasonable as the employee's title,
15-000-240-580-, August 24, 2004 (total 90 miles at $0.345 per per the Position Control Roster, matches to the workshop
47 01-0-00-00 05F01992 | 8/24/2004|MRS. ANN CRAMER 31.05 31.05 [mile). v they attended.
Mileage reimbursement for Meryl Wohlstetter,
Physical Therapist, from Child Study Team (CST)
for travel to district schools for physical therapy. This purchase appears reasonable as the employee is part
11-000-219-580- MERYL Mileage worksheet specifies days from 11/10 of the CST and these employees travel as part of their job
48 19-1-PP-CS 05F02010 9/9/2004|WOHLSTETTER 84.18 84.18 [through 6/10 for a total of 244 miles. v function.
Need more info on why stayed overnight and not commuted |Kathy Mc David does
since the hotel is within one hour of the District offices. This |not live in District
11-000-221-580- Overnight stay for NCLB grant writing at Sheraton does not provide educational value or otherwise benefit the |Office she lives 1 1/2
49 21-0-00-00 05F02085 | 8/30/2004|MS. KATHY MCDAVID 184.68 184.68 |Eatontown for Kathy McDavid. v students. hour from District.
Rental of portable bathrooms for the stadium at
high school from 8/25/04 through 9/08/04 (! Although the purchase appears reasonable and the students
handicapped unit, 4 regular units). The PO may have directly benefited from the goods purchased, the
11-000-261-420- VAN SANT PORTABLE (dated 8/30) was approved on 8/30 and approved expenditure is deemed inconclusive as the PO was
50 26-3-40-02 05F02108 9/8/2004|RESTRO 505.00 505.00 |by the Superintendent and the BA on 9/8. v |approved after the use of the service.
Estimated cost initially
and the cost was
greater as the work
Although the purchase appears reasonable and the students (was completed.
may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-261-420- TIMOTHY PETERS Repair leak on 3 domestic hot water lines at the expenditure is deemed inconclusive as the amount paid for |exact and sometimes
51 26-2-05-02 05F02134 9/8/2004[PLUMBING 1,884.52 500.00 |Middle School. ¥ |the PO is greater than the original PO amount. the cost is greater.
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Mileage reimbursement for one school semester This purchase appears reasonable as the employee is part
11-000-219-580- to attend meetings at schools for Kim Tuckermen of the CST and these employees travel as part of their job
52 19-1-PP-CS 05F02152 9/1/2004 (KIM JELLIFF 91.77 91.77 [from Child Study Team (266 miles in total). v function.
Mileage reimbursement for out-of-district This purchase appears reasonable as the employee is part
11-000-219-580- meetings (Child Study Team (CST) - Annex) - 609 of the CST and these employees travel as part of their job
53 19-1-PP-CS 05F02153 9/1/2004|BRENDA SNEAD 210.11 210.11 |miles for a total of 34 trips. v function.
Mileage reimbursement to attend meetings at
schools for J. Young O'Neal from Child Study This purchase appears reasonable as the employee is part
11-000-219-580- JOESPHINE YOUNG Team (CST) (242 miles in total at $0.345 per of the CST and these employees travel as part of their job
54 19-1-PP-CS 05F02154 9/1/2004[O'NEAL 83.49 83.49 [mile) from March until June 2004.. v function.
Mileage reimbursement to attend meetings at out-
of-district schools for J. Firsichbaum from Child This purchase appears reasonable as the employee is part
11-000-219-580- Study Team (242 miles in total) for a 03-04 of the CST and these employees travel as part of their job
55 19-1-PP-CS 05F02155 9/1/2004|JEFF FIRSICHBAUM 122.82 122.82 |school year - total 356 miles. v function.
11-000-230-339- Paperwork was taken
56 29-0-00-00 05F02157 9/1/2004[EDWARD D. KENT 13,200.00 13,200.00 ¥ |This PO was not provided. by various agencies.
11-000-230-339- Paperwork was taken
57 29-4-00-00 05F02206 9/2/2004|MARIE C. COLL 7,500.00 7,500.00 ¥ |This PO was not provided. by various agencies.
Estimated cost initially
and the cost was
greater as the work
Although the purchase appears reasonable and the students (was completed.
Performed repairs on HVAC in the guidance may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-261-420- NORTHWIND office in high school. Removed and filters and expenditure is deemed inconclusive as the amount paid for |exact and sometimes
58 26-2-40-02 05F02213 9/3/2004|MECHANICAL SYS 552.00 200.00 |panels, replaced filters, vacuumed coil. ¥ |the PO is greater than the original PO amount. the cost is greater.
Estimated cost initially
and the cost was
greater as the work
Although the purchase appears reasonable and the students (was completed.
Provided technician to perform air quality may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-261-420- AHERA sampling at the Adult Learning Center at 523 expenditure is deemed inconclusive as the amount paid for |exact and sometimes
59 26-2-00-00 05F02217 9/3/2004[CONSULTANTS INC. 825.00 750.00 |Lake Ave. ¥ |the PO is greater than the original PO amount. the cost is greater.
Bill for damage to 2 trailers at Bradley Elementary
11-000-261-420- VANGUARD school. Damage included holes in the walls,
60 26-2-08-02 05F02288 | 9/10/2004|MODULAR BUILDIN 3,874.02 3,874.02 |ripped carpet, and damaged door. v Appears reasonable as maintenance helps to protect assets.
11-000-262-441- VANGUARD The purchase appears reasonable as the trailers were used
61 26-0-0S-FA 05F02308 | 9/13/2004|MODULAR BUILDIN 53,250.00 127,800.00 |Trailer rental from 7/1/04 to 6/30/05 v for class rooms at the school.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
15-000-240-530- Middle School interim report mailers, 5000 at expenditure is deemed inconclusive as the invoice was a fax |Invoice is legible and
62 05-0-00-00 05F02329 | 9/15/2004|S & J CONSULTANTS 3,000.00 3,000.00 |delivery in three weeks ¥ |copy and almost illegible. Item is essential
11-000-219-320- CYNTHIA BURDEN- Speech therapy session in August 2004; 9 The purchase appears reasonable as it directly benefits
63 19-0-PP-CS 05F02355 | 10/12/2004|WELLS 450.00 450.00 |sessions at $50 per session v students.
11-000-261-420- Furnish and install carpet to match existing carpet
64 26-2-00-00 05F02387 | 9/20/2004|WEST CARPET 2,288.00 2,288.00 |in two areas at school. v Appears reasonable as maintenance helps to protect assets.
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Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the
purchasing practices of the District and how often they are
Install & program District's telephone systems in purchasing such items. It is difficult to determine how often
15-000-240-500- 10 locations, install and upgrade voice mail such purchases are made or why the purchases needed to  |Purchase order packet
65 05-0-00-SA 05F02462 | 9/22/2004|TEL-EXCEL INC. 1,000.00 1,100.00 |software. ¥ |be made at this time. is complete.
11-000-230-580- BORGATA HOTEL & Paperwork was taken
66 23-3-00-00 05F02465 | 9/22/2004|SPA 506.55 2,701.60 ¥ _|This PO was not provided. by various agencies.
Only a photocopy of the PO was included and was signed by
the former BA but the Superintendent's signature is not
Canon copy rental / lease for the District for July, visible. Although the services appear essential, the packet
11-000-219-440- CANON FINANCIAL August and September 2004. The amount of the does not include completed documents. Invoice amounts Cannot find P.O to
67 19-3-PP-CS 05F02471 | 9/23/2004|SERVICE, 4,785.00 192,782.64 |check was $48,195.66. v |also do not match to the check or the PO. verify
Estimated cost initially
and the cost was
greater as the work
Although the purchase appears reasonable and the students (was completed.
may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-261-420- OPEN SYSTEMS Repaired an intercom system at nurses office in expenditure is deemed inconclusive as the amount paid for |exact and sometimes
68 26-2-05-02 05F02522 | 9/24/2004|INTERGRATOR 2,192.00 200.00 |the Middle School. ¥ _|the PO is greater than the original PO amount. the cost is greater.
On the travel reimbursement request purpose of the trip was
that the training was mandated. Per the District, the NJ
Literacy Coaches program is part of the state-mandated
Mileage and meal reimbursement for attending Success For All. Travel reimbursement
15-000-240-580- the NJ Literacy Coaches training at Mercer City Travel Reimbursement Form was not authorized. Per the was approved by
69 01-0-00-00 05F02538 10/4/2004 | GERALD KAROL 98.88 98.88 [College on July 21, 2004 (3 people - day 1). ¥ _|District, Mr. Karol was a Facilitator. principal.
Mileage and meal reimbursement for attending
the NJ Literacy Coaches training at Mercer City This purchase appears reasonable as the employee's title,
15-000-240-580-, College on July 21, 2004 (3 people - day 2 - per the Position Control Roster, matches to the workshop
70 01-0-00-00 05F02539 | 10/4/2004|MRS. ANN CRAMER 65.83 65.83 |literacy coaches / facilitators). v they attended.
11-000-230-530- Money added to the postage meter at District Appears reasonable as postage is necessary to school's
71 29-1-00-00 05F02562 | 9/29/2004|POSTAL PRIVILEGE 3,000.00 3,000.00 |Office v operations.
11-000-261-420- DETAILED High school roof repair (copy room - library) -
72 26-2-40-02 05F02573 10/4/2004| CONSTRACTING,IN 400.00 400.00 |repaired an indentation in the roof membrane. v Appears reasonable as maintenance helps to protect assets.
11-000-230-339- Paperwork was taken
73 29-0-00-00 05F02608 | 10/4/2004|EDWARD D. KENT 7,050.00 7,050.00 ¥ |This PO was not provided. by various agencies.
Purchase bi-weekly technology service for
Infotech Advisor for one year from 9/15/04 to
15-000-222-300- INFO-TECH 9/15/05; software to assist Technology The purchase appears reasonable as it provide useful
74 05-0-00-00 05F02611 | 10/4/2004|RESEARCH GROUP 165.00 495.00 |Coordinators. v information to teachers or staff to help the students.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Travel reimbursement
15-000-240-580- Mileage reimbursement to Central Jersey Math expenditure is deemed inconclusive as the purchase was not|was approved by
75 01-0-00-00 05F02644 10/5/2004 |[ELLEN ADELSON 15.87 15.87 [Science Partnership on 10/19/04 and 9/20/04. ¥ _|properly approved. principal.
11-000-230-590- STATFELD VANTAGE Paperwork was taken
76 29-0-00-00 05F02658 | 10/5/2004|INSUR.G 960.00 213,040.00 ¥ |This PO was not provided. by various agencies.
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Registration fee for a workshop on Section 504 of
the Rehabilitation Act & the Americans with
Disabilities Act
by Dr. Tom Smith, former IDEA and 504 hearing
officer. The topics included in-depth requirements
11-000-218-580-, of 504 for schools and ways to ensure The purchase appears reasonable as it directly benefits
77 20-0-PP-GD 05F02698 | 10/6/2004|TOM E.C. SMITH 150.00 150.00 |compliance with Section 504. v students.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Charney is now
expenditure is deemed inconclusive as we do not have Toshiba. The data card
15-000-221-500- The PO states: "DFCO01 Datacard Full MA Invoice enough that describes the products or services being is for copier in the High
78 40-0-00-00 05F02753 | 11/22/2004|SCHIFF CHARNEY 1,331.00 1,331.00 |# 053223" ¥ |purchased. Also, the invoice date is prior to the PO date. School.
11-000-261-420- TURNER Paperwork was taken
79 26-3-08-02 05F02798 | 10/12/2004|CONSTRUCTION CO. 7,100.00 11,650.00 ¥ |This PO was not provided. by various agencies.
This purchase appears reasonable as the employee's title,
11-000-251-580- Mileage reimbursement for a "Public School per the Position Control Roster, matches to the workshop
80 29-0-00-00 05F02839 | 10/15/2004 |KIM CLARK 58.65 58.65 |Purchasing” class v they attended.
Registration fee for a teachers for a workshop on
Section 504 of the Rehabilitation Act & the
Americans with Disabilities Act
The topics included introduction to the Act, legal
framework, practical guidelines for special
11-000-219-580- education students, testing and assessment, The purchase appears reasonable as it directly benefits
81 19-1-PP-CS 05F02876 | 10/18/2004|MEDS-PDN 205.00 205.00 |writing transcripts for students with disabilities. v students.
Occupational therapy services for September
11-000-219-320- FAIGA 2004 performed by Soroh Taplin, OTR (28 hours The purchase appears reasonable as it directly benefits
82 19-0-PP-CS 05F02879 | 10/18/2004|DISKIND,M.A.,C.C.C 2,100.00 2,100.00 |at $75) v students.
Direct speech therapy for a student performed in
September 2004 (9 sessions at $50 per session).
11-000-219-390- CYNTHIA BURDEN- The invoice stated the she is ASHA-certified The purchase appears reasonable as it directly benefits
83 19-0-PP-CS 05F02881 | 10/18/2004|WELLS 450.00 450.00 |speech language pathologist. v students.
15-000-221-500- Paperwork was taken
84 05-0-00-00 05F02886 | 11/10/2004|VENDOR VARIOUS 200.00 520.00 ¥ _|This PO was not provided. by various agencies.
Mileage reimbursement for administering This purchase appears reasonable as the employee is part
11-000-219-580- occupational therapy to students throughout a of the CST and these employees travel as part of their job
85 19-1-PP-CS 05F02891 | 10/18/2004|KARALYN HERBAN 29.33 29.33 [school year (85 days, 1 mile per day). v function.
Removal of accumulated regulated waste and
11-000-261-420-| ENIVRONMENTAL non-hazardous materials from the maintenance
86 26-3-05-02 05F02954 | 10/21/2004|PRODUCTS 918.75 918.75 |shop. v Appears reasonable as maintenance helps to protect assets.
This purchase appears reasonable as the employee's title,
11-000-221-580- Mileage reimbursement to Central Jersey Math per the Position Control Roster, matches to the workshop
87 21-0-00-00 05F02964 | 10/22/2004|SONDRA MINUSKIN 55.20 55.20 [Science Partnership on 10/19/04 and 9/20/04. v they attended.
Mileage reimbursement for Supervisor of Although the purchase appears reasonable and the students
Buildings and Grounds travel to seminar at NJ may have directly benefited from the goods purchased, the
11-000-262-580-, School Construction Corp. (NJSCC) expenditure is deemed inconclusive as the purchase was not
88 26-0-00-00 05F02991 | 10/25/2004|PAUL ROWAN 33.47 33.47 |headquarters. 97 miles in total at $0.345 per mile. v |properly approved.
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Although the purchase appears reasonable and the students
Mileage reimbursement for a Mock Trial event at may have directly benefited from the goods purchased, the |Attendance of this
15-000-240-580-, JACQUELINE New Brunswick for J. Leonard from Bangs Ave. expenditure is deemed inconclusive as the Mock Trial event was approved by
89 01-0-00-00 05F03032 | 10/27/2004|LEONARD 13.80 13.80 |Elementary school. ¥ _|Advisor position was vacant for the 2004-2005 school year. |building principal.
This purchase appears reasonable as the employee's title,
15-000-240-580-, LEARNING per the Position Control Roster, matches to the workshop
90 01-0-00-00 05F03050 11/8/2004|RESOURCE CTR. 52.00 52.00 [Principal travel / workshop - registration fee v they attended.
11-000-261-420- BECKER TREE
91 26-3-08-02 05F03075 | 11/1/2004|SERVICE 500.00 500.00 |Tree removal at Bradley Elementary school. v Appears reasonable as maintenance helps to protect assets.
11-000-230-339- Paperwork was taken
92 29-0-00-00 05F03077 | 11/1/2004|EDWARD D. KENT 7,800.00 7,800.00 ¥ |This PO was not provided. by various agencies.
Replacement of gate that was damaged by a
11-000-261-420- garbage disposal truck; the District was
93 26-2-07-02 05F03233 | 11/16/2004|H. KEES & SONS, INC. 2,315.00 2,315.00 |reimbursed the same amount. v Appears reasonable as maintenance helps to protect assets.
11-000-262-490- ACADEMIC CAPITAL Four months worth of late fees for not paying Per the legal opinion describing the District's liability for the
94 29-2-00-00 05F03245 | 11/23/2004|GROUP,| 1,339.56 40.00 |lease invoices on time. v late fees, this appears to be reasonable.
This purchase appears reasonable as the employee's title,
per the Position Control Roster, matches to the workshop
they attended. Per the District, the Conference is for
11-000-218-580-, Travel reimbursement for a parent to attend networking with other parents and learning more information
95 20-0-PP-GD 05F03264 | 12/3/2004|PHYLLIS LING 98.39 121.39 |National Coalition of Title | Parents Conference v about Title I.
Although the purchase appears reasonable and the students
Administration fee for school bonds - the Board of may have directly benefited from the purchase, the
11-000-230-339- Education of the City of Asbury Park School expenditure is deemed inconclusive as the invoice date is
96 29-5-00-00 05F03266 12/1/2004 [BANK OF NEW YORK 2,245.00 2,245.00 |Bonds series 1994. v |prior to the PO date.
15-000-221-500- Paperwork was taken
97 05-0-00-00 05F03343 | 12/9/2004|VENDOR VARIOUS 290.00 640.00 ¥ |This PO was not provided. by various agencies.
Workshop given by a Certified Teacher of the
Handicapped for the staff development
11-000-219-580- KATHLEEN SCALER "Evaluating and Treating Social Communication The purchase appears reasonable as it directly benefits
98 19-1-PP-CS 05F03362 1/6/2005|SCOTT 600.00 600.00 |Skills". v students.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
11-000-219-580- Workshop presentation "Brain Gym" for Asbury enough documented information that describes the products
99 19-1-PP-CS 05F03363 1/6/2005|TERRY BURIK, ED.D. 1,000.00 1,000.00 |Park Special Services for the Child Study Team. v |or services being purchased.
11-000-219-320- Davis Dyslexia Program for one student at school The purchase appears reasonable as it directly benefits
100  |19-0-PP-CS 05F03365 1/6/2005|EDWINA STONE 2,000.00 2,000.00 |for children v students.
11-000-219-320- DOROTHY M. The purchase appears reasonable as it directly benefited the
101 19-0-PP-CS 05F03372 1/6/2005PIETRUCHA, MD 450.00 2,400.00 |Neurological evaluation for three students. v students.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough documented information that describes the products
11-000-219-320- FAIGA or services being purchased. Per the District, they provide Services approved by
102 19-0-PP-CS 05F03375 1/6/2005|DISKIND,M.A.,C.C.C 8,625.00 28,575.00 |Occupational therapy from the CST ¥ |occupational therapy to students in need. Board of Education
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Speech therapy services for one student: 8 hours
11-000-219-320- CYNTHIA BURDEN- in October, 10 hours in November, 10 hours in The purchase appears reasonable as it directly benefits
103 |19-0-PP-CS 05F03377 1/6/2005|WELLS 1,080.00 4,400.00 |December; all at $50 per hour. v students.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
Reimbursement for items purchased for a holiday expenditure is deemed inconclusive as we do not have This was a
15-000-240-500- concert: microphone cables, cable instrument 6 ft, enough that describes the products or services being reimbursement for the
104 05-0-00-00 05F03379 | 12/16/2004|FRANK VANALESTI 471.94 471.94 |microphone, wireless microphone system. ¥ |purchased. Holiday Concert
This purchase appears reasonable as the employee's title,
11-000-221-580- Supervisor's mileage reimbursement to NJASK per the Position Control Roster, matches to the workshop
105 |21-6-00-00 05F03410 1/3/2005[SONDRA MINUSKIN 32.78 32.78 |workshop. v they attended.
Rent for space at Salvation Army for the The purchase appears reasonable as the District rents
11-000-262-441- Alternative Middle School for September, October space at the Salvation Army for the Alternative Middle
106 |01-K-00-00 05F03457 1/7/2005|SALVATION ARMY 17,400.00 17,400.00 [and November 2004 ($5,800 per month). v School
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
11-000-262-590- Repair damage to sofa at the Alternative Middle expenditure is deemed inconclusive as the vendor invoice
107 26-0-05-SA 05F03458 1/7/2005[SALVATION ARMY 800.00 800.00 |School located at the Salvation Army. ¥ |was not provided. Invoice is attached
11-000-262-590- Install extension phone in the nurse's office in the
108 26-0-05-SA 05F03462 1/7/2005|TEL-EXCEL INC. 95.00 95.00 [Salvation Army leased building. v A phone in the nurse's office is reasonable.
11-000-261-420- Rental of a dumpster at the High School. Price
109 26-3-40-02 05F03551 | 1/14/2005|MARPAL COMPANY 276.55 276.55 |includes a fuel surcharge. v Appears reasonable as maintenance helps to protect assets.
Estimated cost initially
and the cost was
greater as the work
Although the purchase appears reasonable and the students (was completed.
may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-261-420- NORTHWIND Routine maintenance - replaced safety valve on expenditure is deemed inconclusive as the amount paid for |exact and sometimes
110 26-3-01-02 05F03557 | 1/18/2005|MECHANICAL SYS 2,622.56 1,500.00 |boiler, defective isolation valves, seal on pomp ¥ |the PO is greater than the original PO amount. the cost is greater.
Mileage reimbursement for a Science Supervisor This purchase appears reasonable as the employee's title,
11-000-221-580- to attend two science workshops: GEPA and per the Position Control Roster, matches to the workshop
111 |21-6-00-00 05F03709 2/3/2005[SONDRA MINUSKIN 65.55 65.55 [HSPA. v they attended.
Per the District, these are handrails fabricated and installed
on stairs at the High School. This appears reasonable, but
11-000-261-420- there appears to be an internal control weakness as the
112 26-2-40-02 05F03722 2/3/2005|GARY GREGORY 175.00 175.00 |6 pipe rails wel grind prime v invoice (dated 12/21/04) pre-dates the PO (dated 2/3/04).
11-000-230-331- WOLFF, HELIES & Paperwork was taken
113 24-3-00-00 05F03723 2/3/2005|DUGGAN 1,407.75 1,407.75 ¥ _|This PO was not provided. by various agencies.
11-000-261-420- Paperwork was taken
114 26-3-01-02 05F03728 2/4/2005{WOOD-CORR, INC. 525.00 525.00 ¥ _|This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-262-420- ALL AMERICAN TURF Repair Walker MT-20 Rider lawn mower. Remove expenditure is deemed inconclusive as the invoice date is
115 26-4-00-00 05F03733 2/4/2005(INC. 150.00 150.00 |metal wire jammed on blower. ¥ _|prior to the PO date.
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Although the purchase appears reasonable and the students |Purpose of visit and
Educational consultant conducted workshop may have directly benefited from the purchase, the sign in sheets are
"Thinking About Writing Across the Curriculum" expenditure is deemed inconclusive as we do not have attached indicating
11-000-221-320- on 11/19/2004 for the district's elementary school enough that describes the products or services being who attended the
116 21-4-00-00 05F03759 2/7/2005(GARY CHADWELL 2,053.47 2,053.47 |teachers. v |purchased. workshop
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
11-000-230-440- 4,000 single page both sides color copies 60# enough that describes the products or services being
117 |29-0-00-00 05F03823 | 2/11/2005|CLAYTON PRESS 2,800.00 2,800.00 |offset - tri-fold. ¥ |purchased.
Bilingual learning evaluation for two students: one
11-000-219-390- at Thurgood Marshall and one at Middle School The purchase appears reasonable as learning evaluations
118 19-0-PP-CS 05F03835 | 2/15/2005|MARC SEIDENSTEIN 800.00 800.00 |administered on 10/30/04 and 11/5/04. v directly benefit students.
Transportation for separate parents and students Per the District, this is for transporting Special Needs
11-000-219-320- BRIGGS to out-of-district schools for intake meetings students and their parents to an intake meeting. This
119 19-0-PP-CS 05F03838 | 2/15/2005|TRANSPORTATION 455.00 455.00 |during January 2005 (4 meetings). v appears reasonable.
Registration workshop held at Kean University for
SCBBC (Spring Conference Bilingual Center)
Conference on Strategies & Techniques for
15-000-221-500- Enhancing the Education of English Language The purchase appears reasonable as it directly benefits
120  |05-0-00-00 05F03859 | 2/15/2005|SCBC CONFERENCE 45.00 45.00 |Learners v students.
The service appears reasonable if done for students and/or
employees as part of the work screening program. However,
11-000-218-320- JERSEY SHORE- Outstanding bill for drug screening tests there appears to be an internal control weakness as the
121 19-0-PP-SA 05F03894 3/1/2005|MERIDIAN SY 66.00 1,053.00 [performed in 2003. ¥ |tests were performed 2 years prior to the payment.
Out-of-district mileage reimbursement accrued
throughout the year for trainings, workshops
guidance dir meeting for Sandra Zalinsky, Ed. D.: This purchase appears reasonable as the employee's title,
11-000-218-580- SANDRA H.O. HSPA, APA, NJASK trainings, 504, NJ Pass, per the Position Control Roster, matches to the workshop
122 |20-0-PP-GD 05F03895 3/1/2005 [ZALINSKY 415.13 415.13 |FERPA workshops etc. v they attended.
Reimbursement for mileage and meals for
Director of Student Personnel Services for July -
December. Some of the examples of the trips are: This purchase appears reasonable as the employee's title,
11-000-221-580- grant report, RPDA meeting, LRC workshop per the Position Control Roster, matches to the workshop
123 20-0-PP-00 05F03900 3/1/2005|{WILLIAM SHANNON 469.99 469.99 |planning, county directors meeting etc. v they attended.
Although the purchase appears reasonable and the students
Nine darkening window shades installed the Gym may have directly benefited from the goods purchased, the |Shades were required
11-000-261-420- ATLANTIC CITY Office, Music Room, and Art Room at Bradley expenditure is deemed inconclusive as the purchase for the safety of the
124 26-2-08-02 05F03920 3/1/2005{SHADE SHOP 829.00 829.00 |Elem. School ¥ |appears to be excessive. children.
11-000-230-331- SCHWARTZ SIMON Paperwork was taken
125 24-2-00-00 05F03928 | 2/23/2005|EDELSTEIN 84,069.87 84,069.87 ¥ _|This PO was not provided. by various agencies.
Board liability insurance for increase in property Although the purchase appears reasonable and the students
values due to additions in space including lease may have directly benefited from the goods purchased, the
11-000-230-590- STATFELD VANTAGE of space at Ridge Ave Elementary School in expenditure is deemed inconclusive as the invoice date is
126 |29-0-00-00 05F03930 | 2/23/2005[INSUR.G 7,404.00 7,404.00 |Neptune. ¥ _|prior to the PO date.
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This purchase appears reasonable as the employee's title,
Reimbursement for travel expenses to NJ School per the Position Control Roster, matches to the workshop
11-000-262-580-, Buildings & Grounds Association (NJSBGA) they attended. This is related to PO 05F3995A, which is a
127 26-0-00-00 05F03995 3/1/2005{PAUL ROWAN 200.00 200.00 |Conference for Mr. Rowan. manual PO.
Estimated cost initially
and the cost was
greater as the work
Although the purchase appears reasonable and the students (was completed.
may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-262-420- FIRST PRIORITY expenditure is deemed inconclusive as the amount paid for |exact and sometimes
128 26-4-00-00 05F04100 3/8/2005|VEHICLE 363.40 357.76 |Repair exhaust system on truck #9 ¥ _|the PO is greater than the original PO amount. the cost is greater.
Estimated cost initially
and the cost was
greater as the work
Vehicle maintenance for the 1998 Dodge Ram Although the purchase appears reasonable and the students (was completed.
250, 1998 Dodge Ram 350, and 2001 Dodge may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-262-420- Dakota 350 including coolant flush, oil change, expenditure is deemed inconclusive as the amount paid for |exact and sometimes
129 26-4-00-00 05F04135 3/9/2005{AUTO MALL 1,645.17 900.00 |axle work, transmission flush, and electrical work. ¥ |the PO is greater than the original PO amount. the cost is greater.
Estimated cost initially
and the cost was
Provided maintenance services to 1998 Blue Bird greater as the work
international school bus. Some of the services Although the purchase appears reasonable and the students (was completed.
included: oil change, adjustments of fluids, may have directly benefited from the goods purchased, the |Estimate cannot be
11-000-262-420- T.J. TIRE & AUTO adjustment of brakes, lubrication of brake linkage expenditure is deemed inconclusive as the amount paid for |exact and sometimes
130 26-4-00-00 05F04137 3/9/2005|CENTER 525.07 400.00 |etc. ¥ |the PO is greater than the original PO amount. the cost is greater.
11-000-261-420- CANNON POWER Power-wash the running track and event areas at
131 26-3-40-02 05F04221 | 3/11/2005|WASHING 4,100.00 4,100.00 |the High School stadium. v Appears reasonable as maintenance helps to protect assets.
Principal signed
Travel mileage and toll reimbursement for requiting and
15-000-240-580- attending Success For All Academy training on The training appears reasonable, but it was not evident the |authorized travel
132 01-0-00-00 05F04301 | 3/15/2005|GERALD KAROL 114.40 114.40 |12/10/04 and a McGraw Hill workshop on 2/9/05. ¥ _|attendee was eligible to attend. reimbursement form
This purchase appears reasonable as the employee's title,
15-000-240-580- Reimbursement for travel to NJASK Test per the Position Control Roster, matches to the workshop
133 |01-0-00-00 05F04302 | 3/15/2005|ELLEN ADELSON 20.80 20.80 [Coordinator meeting v they attended.
11-000-219-390- Bilingual learning evaluation for student (early The purchase appears reasonable as learning evaluations
134 19-0-PP-CS 05F04308 | 3/16/2005|MARC SEIDENSTEIN 400.00 400.00 |intervention). v directly benefit students.
The workshop appears reasonable as the workshop covered
legal issues within a school environment (the attendee was a
Registration fee to attend seminar "School Law IlI principal). However, there appears to be an internal control
15-000-240-580- FEA/NJPSA FALL - Student Expression" on 4/6/05, NJPSA; seminar weakness as the request for leave was approved by the Superintendent signed
135 |01-0-00-00 05F04332 | 3/18/2005|CONVENTIO 100.00 100.00 |conducted at the NJPSA headquarters. ¥ _|attendee. P.O.
This purchase appears reasonable as the employee's title,
11-000-221-580- Reimbursement for travel to a job recruitment fair per the Position Control Roster, matches to the workshop
136 |21-6-00-00 05F04352 4/7/2005|SONDRA MINUSKIN 31.05 31.05 |on 3/8 v they attended.
This purchase appears reasonable as the employee's title,
11-000-221-580- Reimbursement for travel to a job recruitment fair per the Position Control Roster, matches to the workshop
137 |21-6-00-00 05F04357 4/7/2005|ANNA GRAF 31.05 31.05 |on 3/8 v they attended.
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Although it appears an essential conference for the
Long Range Facility Management Planning Supervisor of Buildings and Grounds to attend, the support
11-000-262-580-, (LRFMP) workshop - mileage reimbursement for does not include the requisition form and the PO was Requisition attached
138 26-0-00-00 05F04410 4/5/2005|PAUL ROWAN 31.74 31.74 [Buildings & Grounds Manager v _|initialed signed by the attendee. and signed by BA
Rental trailers removal at Bradley Elementary
11-000-262-441- School. The check was manually generated; the The purchase appears reasonable as the trailers were used
139  |08-1-00-00 05F04490 4/7/2005|EME, INC. 19,000.00 19,000.00 |copy of the check was dated and initialed. v for class rooms at the school.
Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
Although the purchase appears reasonable and the students |exact and sometimes
may have directly benefited from the goods purchased, the |the cost is greater.
11-000-262-420- T.J. TIRE & AUTO Repairs to the Blue Bird bus - fuel injection, pump expenditure is deemed inconclusive as the amount paid for |District has only one
140 26-4-00-00 05F04516 4/8/2005|CENTER 298.08 205.00 |shut off. ¥ |the PO is greater than the original PO amount. bus
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
In-district travel reimbursement. A memo attached expenditure is deemed inconclusive as we do not have
11-000-218-580- SANDRA H.O. stated that per contract the reimbursement is for enough that describes the products or services being
141 20-0-PP-GD 05F04636 | 4/20/2005|ZALINSKY 235.53 235.53 |supervisors who travel within the district. ¥ |purchased. Contract was provided.
Mileage reimbursement for Electronic Violence
and Vandalism Reporting System (EVVRS) This purchase appears reasonable as the employee's title,
15-000-240-580- system workshop (total 84 miles at $0.345 per per the Position Control Roster, matches to the workshop
142 |01-0-00-00 05F04638 | 4/20/2005|MARIBEL FIGUEROA 28.98 28.98 [mile). v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough that describes the products or services being
purchased. Per the District, Alemar Consulting is the
District's E-Rate consultant assisting them to receive the
best E-Rate services. We requested a copy of the contract
11-000-262-300- ALEMAR but it was unavailable, possibly due to the State AG Taken for Review by
143 26-0-00-00 05F04700 | 4/22/2005|CONSULTING, INC. 3,000.00 3,000.00 |E-rate services program ¥ _|investigation. various agencies
11-000-221-320- CURRICULUM Renewal of INET Internet-based library The purchase appears reasonable as it directly benefits
144 |21-4-00-00 05F04738 | 4/26/2005|ADVANTAGE 2,342.56 2,342.56 |subscription v students.
11-000-262-420- MONMOUTH VACUUM Repair to Sharp commercial vacuum front motor
145 26-3-40-00 05F04752 5/2/2005|& SEWING 60.00 60.00 [housing (over heated), service motor. v Appears reasonable as maintenance helps to protect assets.
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Registration fees for two employees of the CST to
attend a workshop on Childhood Paraxial of
Speech: Differential Diagnosis & Treatment in
Atlantic City on June 2, 2005 by MEDS-PDN.
11-000-219-580- (Paraxial is a neurological disorder - loss of ability Professional development and acquiring new skills to help
146 19-1-PP-CS 05F04805 5/3/2005{MEDS-PDN 290.00 290.00 |to carry out learned movement). v students.
11-000-230-331- Paperwork was taken
147 24-0-00-00 05F04844 5/5/2005|RIZMAN RAPPAPORT 245.00 245.00 ¥ _|This PO was not provided. by various agencies.
Perform oil and filter change tune-up on 1990
11-000-262-420- FIRST PRIORITY Suburban Chevy for the Maintenance
148 26-4-00-00 05F04851 5/6/2005|VEHICLE 623.13 626.13 |Department. v Appears reasonable as maintenance helps to protect assets.
11-000-219-320- Comprehensive audiometry evaluation for one The purchase appears reasonable as evaluations directly
149 19-0-PP-CS 05F04854 5/6/2005|Sandra Fields Kuhn 225.00 225.00 |student. v benefit students.
Mileage, parking and meal expenses
reimbursements for April 27-28, 2005 to East Mr. Mednick was
Brunswick and Monroe Twp. for a Parent selected as the district
15-000-240-580-, Coordinator Conference at the E. Brunswick The training appears reasonable, but it was not evident the |representative to
150  |01-0-00-00 05F04906 | 5/12/2005|HOWARD L. MEDNICK 75.92 75.92 [Hilton. ¥ _|attendee was eligible to attend. attend.
15-000-221-500- Paperwork was taken
151  |08-1-00-00 05F04946 | 5/16/2005|PHYLLIS LING 240.00 240.00 ¥ |This PO was not provided. by various agencies.
Separate transportation for two parents and two Per the District, this is for transporting Special Needs
11-000-219-320- BRIGGS students to out-of-district schools for intake students and their parents to an intake meeting. This
152 19-0-PP-CS 05F04954 | 5/17/2005|TRANSPORTATION 285.00 285.00 |meeting during April 2005. v appears reasonable.
Payroll / Personnel System and Budgetary
11-000-252-340- A.P. TECHNOLOGY Accounting System, SIS, Computer Ports, IEP & This purchase appears reasonable as it is for general
153 29-0-00-00 05F04977 | 5/18/2005|CENTER 138,426.00 138,426.00 |BSIP Accounting. v operations of the school.
15-000-240-530- Money added to the postage meter at Thurgood Appears reasonable as postage is necessary to school's
154  |07-0-00-00 05F05056 | 5/24/2005|RESERVE ACCOUNT 2,000.00 2,000.00 [Marshall Elem. School. v operations.
Mileage reimbursement for attending the This purchase appears reasonable as the employee's title,
11-000-221-580- ESTEEMS orientation on 5/16/05 for a Math per the Position Control Roster, matches to the workshop
155  |21-6-00-00 05F05099 6/7/2005|ANNA GRAF 15.53 15.53 [Supervisor. v they attended.
Photo and video services for several occasions:
retirement party, art showcase, distinguished These are all school
alumni dinner, teacher of the year lunch and other related programs and
one (not legible). There is also an additional The services for the art showcase appear to be essential. Mr. Kames does
11-000-230-340- receipt for purchase of film, development and The remaining items do not appear to be related to any photography at school
156 23-0-00-00 05F05228 6/1/2005|ANGEL KAMES 302.00 302.00 |misc. album items not included on the PO. ¥ _|school program or provide value to students. functions
This purchase appears reasonable as the employee's title,
11-000-221-580- Mileage reimbursement to attend ESTEEM per the Position Control Roster, matches to the workshop
157 21-6-00-00 05F05330 6/6/2005[SONDRA MINUSKIN 31.05 31.05 |workshop on 6/3/05 for the Science Supervisor.. v they attended.
11-000-218-580-, Paperwork was taken
158 20-0-PP-GD 05F05353 6/7/2005|VENDOR VARIOUS 45.00 1,645.00 ¥ |This PO was not provided. by various agencies.
11-000-221-580- Paperwork was taken
159 21-6-00-00 05F05419 6/9/2005|VENDOR VARIOUS 400.00 4,000.00 ¥ |This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
160 29-1-00-00 05F06151 | 6/27/2005|PETTY CASH 4.41 428.64 ¥ |This PO was not provided. by various agencies.
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Yearly subscription to Policy Alert & Support
Service from Strauss Esmay Associates (School
Policy & Regulation Consultants). The
subscriptions included policy alerts, access to
ELAN - Educational Law Access for New Jersey The purchase appears reasonable as it provides useful
11-000-230-340- STRAUSS ESMAY Online, ELAN computer database, annual policy information to staff help the District to maintain compliance
161 23-0-00-00 05F1125A | 7/27/2004|ASSOCIATES 2,345.00 2,345.00 |seminar, unlimited consultation. v with policies.
Athletic field maintenance at the High School
11-000-261-420- FIELD PRO stadium complex and the Middle School - annual
162 26-3-40-02 05F1203A | 4/26/2005|ENTERPRISES,LL 3,040.00 3,040.00 |maintenance. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the Temporary secretary
Administrative support / temp work for June and expenditure is deemed inconclusive as we do not have replacement needed
11-000-230-340- KELLY SERVICES, July: 39 hrs in June at $18.45 per hour; 94.75 hrs enough that describes the products or services being due to secretary
163 23-0-00-00 05F1758A | 8/19/2004|INC. 2,467.68 2,467.68 |at $18.45 per hour. v |purchased. retirement
This purchase appears reasonable as the employee's title,
11-000-251-580- RUTGERS Registration fee for a "Public School Purchasing" per the Position Control Roster, matches to the workshop
164 29-0-00-00 05F1967A | 8/26/2004|UNIVERSITY 228.00 228.00 |class at Rutgers University in New Brunswick v they attended.
A risograph is a digital printing machine used mainly for high
15-000-222-300- SHORE BUSINESS volume copying / printing. Appears reasonable as
165  |05-0-00-00 05F2874A | 11/22/2004|SOLUTIONS 129.80 129.80 |Inspection, optics clean up of risograph machine. v maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the
purchasing practices of the District and how often they are
purchasing such items. It is difficult to determine how often
15-000-240-300- ARTEX MOUNT One file server and one CD burner for Marshall such purchases are made or why the purchases needed to
166 07-0-00-00 05F3110A 11/9/2004 [LAUREL 1,438.00 1,498.00 |Elem. School ¥ |be made at this time. P.O. not provided
Although the purchase appears reasonable and the students
Repair and replace emergency brake cable, may have directly benefited from the goods purchased, the
11-000-262-420- SEACOAST remove and replace bench seat repair lift gate on expenditure is deemed inconclusive as the invoice date is
167 26-4-00-00 05F3550A | 2/28/2005|CHEVROLET 574.81 574.81 |1990 Chevrolet C-30 truck. ¥ _|prior to the PO date. P.O. not provided
11-000-230-331- WOLFF, HELIES & Paperwork was taken
168 24-3-00-00 05F3723A | 3/17/2005|DUGGAN 406.83 406.83 ¥ _|This PO was not provided. by various agencies.
11-000-221-500- INFORMATION On-site shredding of 10 boxes of testing Shredding of testing materials appears to be reasonable as
169 21-0-00-00 05F3798A | 2/10/2005|DESTRUCTION 175.00 275.00 |materials. v it clears storage space.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as only a photocopy of
the PO was provided so unsure what this service is for. Also,
11-000-262-580-, Reimbursement for travel expenses to NJSBGA the payment label on the single piece of paper includes a
170 26-0-00-00 05F3995A | 4/14/2005|PAUL ROWAN 64.08 64.08 |Conference. Hotel, tolls, and mileage. ¥ |payment for PO 05F03995, not 05F3995A. P.O. not provided
11-000-230-340- Repair and service of a fax machine in the
171 23-0-00-00 05F4273A | 3/15/2005|DITTO COPY SYSTEM 264.00 264.00 |Superintendent's office v Appears reasonable as maintenance helps to protect assets.
15-000-240-580- Registration for a workshop "The Bully, the The purchase appears reasonable as it directly benefits
172 |07-0-00-00 05F4304A | 3/21/2005|MEDS-PDN 175.00 145.00 |Bullied and Beyond" v students.
30-000-403-390- E.HARVEY MYERS Paperwork was taken
173 |00-1-00-00 05F4578E | 8/23/2004|ARCHITECT 1,912.00 5,000.00 ¥ _|This PO was not provided. by various agencies.
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Per the District, the employee is a Reading Alternative
Program Coach at the CST. Wilson Language Training
provides workshops for educators to help students become
Mileage reimbursement for an employee to attend more fluent readers. Although the purchase appears
Wilson Language Training Corp workshop reasonable and the students may have directly benefited
11-000-219-580- WILSON LANG. including the Level 2 observations and Level 2 from the goods purchased, the expenditure is deemed
174 19-2-PP-SE 05F4665A | 4/25/2005|TRAINING 111.00 111.00 |seminar. ¥ _|inconclusive as the invoice date is prior to the PO date. P.O. not provided
Payment for the Onsite Per Diem while the staff Although the purchase appears reasonable and the students
provided training Bangs Ave, Bradley Elementary, may have directly benefited from the purchase, the
and Thurgood Marshall Elementary. This is an expenditure is deemed inconclusive as we do not have
outstanding balance from an invoice for PO enough that describes the products or services being
15-000-221-320- 04E05557. The training was for 14 days during purchased. Also, this appears to be a manually processed
175  |01-0-00-00 05F4796A 5/5/2005[SUCCESS FOR ALL 1,650.00 1,650.00 [the 04-05 school year. v |PO. P.O. not provided
Payment for Student Leadership Council (SLC)
15-000-221-500- member participating in interviews over two days Appears reasonable as per the attached SLC Roster, this
176  |40-0-00-00 05F4964A | 5/20/2005|BEVERLY CAUSBY 100.00 100.00 |at five hours at $20/hour. v person is a member of the SLC.
11-000-230-530- Paperwork was taken
177  |05-0-00-00 05F50115 | 11/18/2004|VERIZON 64.01 64.01 ¥ |This PO was not provided. by various agencies.
15-000-240-500- OMNI BUSINESS Maintenance agreement to service mail scale
178  |08-0-00-00 05F5061A | 5/25/2005|SERV. INC. 520.00 520.00 |machine twice a year. v Appears reasonable as maintenance helps to protect assets.
11-000-261-420- Repaired the piano at the Alternative Middle
179 26-3-05-02 05F5239A 6/6/2005|RUSCIL'S PIANOS 115.00 115.00 |School at the leased space at the Salvation Army. v Appears reasonable as maintenance helps to protect assets.
11-000-261-420- Emergency service call to check operation of the
180  |00-0-00-00 05FE5076 | 11/18/2004|GENSERVE, INC. 330.00 330.00 |emergency generator at Bradley Primary School. v Appears reasonable as maintenance helps to protect assets.
PARS Obtained 4 first draw water samples and
11-000-261-420- ENVIRONMENTAL analyzed them for lead content at the Ridge Ave. Appears reasonable as testing water directly benefits
181 26-3-07-02 O05FE5501 | 9/16/2004|INC. 100.00 100.00 |School. v students by providing and ensuring safe and clean water.
11-000-290-440- Paperwork was taken
182  |00-0-00-00 05X01068 7/1/2004|CANON U.S.A., INC 431.35 863.05 ¥ _|This PO was not provided. by various agencies.
30-000-404-450- STRAIGHT EDGE Paperwork was taken
183  |00-0-00-00 05X02652 7/1/2004|CONSTRUCTI 107,615.32 172,367.07 ¥ |This PO was not provided. by various agencies.
Per response to the RFP, athletic field
maintenance was provided for the High School's
11-000-262-420- FIELD PRO stadium, the Middle School and Thurgood
184 00-0-00-00 05X02948 7/1/2004|ENTERPRISES,LL 3,450.00 6,900.00 [Marshall for the period 7/1/03 - 6/30/04. v Appears reasonable as maintenance helps to protect assets.
11-000-261-420- Removed damaged gate at dumpster. Furnish &
185 00-0-00-00 05X03971 7/1/2004[H. KEES & SONS, INC. 3,540.00 3,540.00 |install new gate. v Appears reasonable as maintenance helps to protect assets.
11-000-219-320- CYNTHIA BURDEN- Anticipated direct speech therapy for one student The purchase appears reasonable as it directly benefits
186  |00-0-00-00 05X04520 7/1/2004|WELLS 450.00 550.00 |for June 2004; 9 session s at $50 per session. v students.
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The invoice says the repairs are for a 1995
Chevrolet to repair the right side doors including
11-000-262-420- JOHN LUCAS the hinge and lock assembly. The invoice is for
187 00-0-00-00 05X05087 7/1/2004|CHEVROLET 260.67 350.00 {$260.67 which matches the PO Paid Amount. Appears reasonable as maintenance helps to protect assets.
Purchase of the supplies helps to support District programs.
11-000-218-320- Supplies for CST: 10 drug screen tests, latex As the items are consumable in nature, the purchase
188  |00-0-00-00 05X05172 7/1/2004|ALCO PRO 446.75 459.00 |gloves, 10 oral screen tests. v appears reasonable.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-262-420- ALL AMERICAN TURF Equipment repair - service and sharpen hedge expenditure is deemed inconclusive as the invoice date is
189  |00-0-00-00 05X05485 7/1/2004(INC. 178.38 178.38 |trimmers. ¥ _|prior to the PO date. P.O. not provided
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as we do not know the
This is for a payment of an overdue balance for purchasing practices of the District and how often they are
Middle School field renovations from 2003. The purchasing such items. It is difficult to determine how often
11-000-262-420- PO stated 2 phases and referred to s successful such purchases are made or why the purchases needed to
190  |00-0-00-00 05X05648 7/1/2004[NCH CORPORATION 14,355.00 25,900.00 |bid a/o 11/13/02. ¥ |be made at this time. P.O. not provided
11-000-262-590- Appears reasonable as testing air quality directly benefits
191 00-0-00-00 05X05671 7/1/2004[LEW CORPORATION 750.00 750.00 |Mold air testing at Ridge Ave Elementary school. v students by providing and ensuring safe and clean air.
There are two different descriptions on the PO: 1) tea. tuition
reimbursement, 2) non-p/r office temps. Although the
purchase appears reasonable and the students may have
directly benefited from the purchase, the expenditure is
11-000-230-500- KELLY SERVICES, Administrative and clerical temp services deemed inconclusive as we do not have enough that
192 00-0-00-00 05X06072 7/1/2004(INC. 3,617.06 3,617.06 |provided for 6 days in March, May and June. ¥ |describes the products or services being purchased. P.O. not provided
30-000-404-390- VINCENTSEN Paperwork was taken
193  |00-4-00-00 05X0971C 7/1/2004|CONSULTING,IN 5,245.00 12,255.00 ¥ _|This PO was not provided. by various agencies.
Registration for workshop in NYC for Anger
Control on 6/23/05 for a Special education
teacher. Registration to attend "Anger Control
Made Easy" for a special education teacher. The
total amount paid was $189; the workshop This purchase appears reasonable as the employee's title,
15-000-221-500- CROSS COUNTRY registration per invoice was $159. The District per the Position Control Roster, matches to the workshop
194  |40-0-00-00 06FG5480 | 7/29/2005|EDUCATION 40.00 40.00 |requested a refund. v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-230-530- expenditure is deemed inconclusive as only a photocopy of
195 29-1-00-00 06G00122 | 9/15/2005|PURCHASE POWER 3,000.00 3,000.00 |Postage by phone account #23235716. ¥ [the PO was provided so unsure what this service is for.
11-000-262-491- WATCHUNG SPRING Paperwork was taken
196 00-0-00-00 06G00260 | 5/22/2006| WATER 295.70 891.40 ¥ _|This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
197 29-0-00-00 06G00268 | 5/31/2006|VERIZON WIRELESS 98.82 922.92 ¥ _|This PO was not provided. by various agencies.
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Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough that describes the products or services being
purchased. Per the District, this is postage for mailing the
15-000-240-530-, ASBURY PARK POST Mailings student packets for August 15, 2005 per packets if information that at the beginning of the year Requisition is for $800
198  |05-0-00-00 06G01007 | 7/15/2005|OFFICE 800.00 800.00 |Mrs. McNamee for the Middle School. ¥ |school. They included the school schedule and other items. |and $800 was paid
5 trailers for Bangs Ave. Elem. School and
Boston Way Village - 1 year rental (June 2005 -
11-000-262-441- VANGUARD July 2006). Monthly rental $10,650. $127,800 is The purchase appears reasonable as the trailers were used
199 26-0-0S-FA 06G01136 | 7/19/2005|MODULAR BUILDIN 31,950.00 127,800.00 |the amount for the entire year. v for class rooms at the school.
11-000-219-440- CANON FINANCIAL Paperwork was taken
200 19-3-PP-CS 06G01143 | 7/19/2005|SERVICE, 7,000.00 220,538.64 ¥ _|This PO was not provided. by various agencies.
Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
exact and sometimes
Supply and install carpet tile for 3 rooms (116, The purchase appears to be essential as part of building the cost is greater.
11-000-261-420- 104, 205) in the High School. Purchase on a state maintenance but the PO Paid Amount is greater than District has only one
201 [26-2-40-02 06G01148 | 7/20/2005|CARPET SHOWCASE 11,691.69 11,531.00 |contract. ¥ |Original PO Amount. bus
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
11-000-230-331- SCHWARTZ SIMON Legal services (paid $49.2 K) for January & expenditure is deemed inconclusive as it was not properly
202 [24-0-00-00 06G01152 | 7/20/2005|EDELSTEIN 96,386.30 374,166.66 |February 2006 ¥ |approved.
Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
Repairs to truck #1 - MG15517: new Rochester Although the purchase appears reasonable and the students |exact and sometimes
carburetor, inspection and labor - brake fluid and may have directly benefited from the goods purchased, the |the cost is greater.
11-000-262-420- brakes inspections, 1 set of brakes, 2 brake expenditure is deemed inconclusive as the amount paid for |District has only one
203 26-4-00-00 06G01157 | 7/21/2005|SAL'S AUTO REPAIR 506.50 500.00 |calipers. ¥ |the PO is greater than the original PO amount. bus
Provide technician and laboratory analysis of 3
tape lift samples at Bradley Elementary and 4
11-000-261-420- AHERA tape lift samples at the Thurgood Marshall School
204 26-3-08-02 06G01198 | 7/25/2005|CONSULTANTS INC. 1,000.00 1,100.00 |to identify growth on carpeting. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the Invoices are not
expenditure is deemed inconclusive as the vendor invoice generated for
Registration for a teacher for a 4 day program of was not provided. Per the District, the Institute is part of conferences. We do
15-000-240-500- PENNSYLVANIA Advanced Placements Summer Institute for professional development for advanced placement course have registration form
205  |40-0-00-00 06G01234 8/2/2005[STATE UNIV. 645.00 645.00 |English language & composition. ¥ |teachers. with cost
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Hotel stay for a teacher for 4 nights to attend the Although the purchase appears reasonable and the students
Advance Placement Summer Institute - English may have directly benefited from the purchase, the
Language and composition. The hotel bill has a expenditure is deemed inconclusive as we do not have
hand-written note from the Front Desk that the enough that describes the products or services being
amount was overpaid by $47.52 which would be purchased. Per the District, the Institute is part of
15-000-240-500- DESMOND GREAT refunded to the District. See PO 06G01236 for professional development for advanced placement course
206 40-0-00-00 06G01236 | 7/27/2005|VALLEY 648.00 648.00 |the description of the Institute. ¥ |teachers. Package complete.
Mold clean up, treatment of carpet with Hepa
11-000-261-420- CRANE'S Vac, steam clean and microban at the Thurgood
207 26-2-07-02 06G01254 8/2/2005{CONSTRUCTION & 2,696.40 2,696.40 [Marshall Elem. School. v Appears reasonable as maintenance helps to protect assets.
Mold clean up, treatment of carpet with Hepa
11-000-261-420- CRANE'S Vac, steam clean and microban at the Bradley
208 26-2-08-02 06G01256 8/2/2005{CONSTRUCTION & 2,706.48 2,706.48 |Elem. School. v Appears reasonable as maintenance helps to protect assets.
Mileage reimbursement to Brookdale orientation This purchase appears reasonable as the employee's title,
11-000-221-580- on 6/8/05 and ESTEEM program on 7/1/05 for a per the Position Control Roster, matches to the workshop
209 21-6-00-00 06G01258 | 7/28/2005|ANNA GRAF 46.58 46.58 |Math/Area supervisor.. v they attended.
11-000-251-580- 2004-2005 district travel reimbursement - for an The purchase appears reasonable as it is the standard IT
210 29-0-00-00 06G01300 8/2/2005[JOHN CANCEL 400.00 400.00 |ITC employee. v Technician's mileage reimbursement for the year.
11-000-251-580- 2005-2006 district travel reimbursement - for an The purchase appears reasonable as it is the standard IT
211 29-0-00-00 06G01301 8/2/2005|FREDERICK ALLEN 400.00 400.00 |ITC employee. v Technician's mileage reimbursement for the year.
11-000-251-580- 2004-2005 district travel reimbursement - for an The purchase appears reasonable as it is the standard IT
212 29-0-00-00 06G01302 8/2/2005[{SHAMAR R SYKES 183.32 183.32 |ITC employee. This is prorated for 5.5 months. v Technician's mileage reimbursement for the year.
Although the purchase appears reasonable and the students
Architect fees from 6/1 to 6/30/2005 in relation to may have directly benefited from the purchase, the
District's Long Range Facility Plan. Total fees are expenditure is deemed inconclusive as we do not have Non issues, this is
$80,860.00 for entire job and this appears to be enough that describes the products or services being required
11-000-230-339-| the second invoice received. purchased. Per the District, this Long Range Facility Plan
213 [29-2-00-00 06G01364 8/2/2005[USA ARCHITECTS 14,567.19 14,567.19 ¥ |that was required by the state.
12-000-400-450- Paperwork was taken
214 26-0-00-00 06G01371 8/2/2005{JDS CONTRACTING 68,400.00 79,000.00 ¥ _|This PO was not provided. by various agencies.
The school has a large geese population and this was used
11-000-261-420- Geese chasing services for High School and the to limit its effects. Appears reasonable as maintenance helps
215 26-3-05-02 06G01372 8/2/2005|GEESE CHASERS 2,268.50 4,537.00 [Middle School on a seasonal basis. v to protect assets.
11-000-230-331- WOLFF, HELIES & Paperwork was taken
216 24-3-00-00 06G01419 8/5/2005|DUGGAN 2,887.50 2,887.50 ¥ _|This PO was not provided. by various agencies.
15-000-240-530-, Appears reasonable as postage is necessary to school's
217 05-0-00-00 06G01420 8/5/2005|PITNEY BOWES 1,140.00 1,140.00 |[Money added to the postage meter v operations.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the Replaced unsanitary
Replace existing carpet at Bangs Elementary. expenditure is deemed inconclusive as we do not have carpet signed by
11-000-261-420- The amount of the invoice is $4,284. The PO enough that describes the products or services being Building and Grounds
218 [26-2-01-02 06G01425 8/5/2005|WEST CARPET 1,428.00 1,428.00 [mentions a credit from PO 05F02520 for $2,856. ¥ |purchased. Supv.
11-000-221-500- ANNE ELLMAN Paperwork was taken
219 21-0-00-00 06G01426 8/5/2005|EVERS, PHD 380.00 380.00 ¥ _|This PO was not provided. by various agencies.
Roundtrip mileage to Mercer County College to This purchase appears reasonable as the employee's title,
11-000-221-580- attend Math Summer Institute on 7/25, 7/26, 7/28, per the Position Control Roster, matches to the workshop
220 21-6-00-00 06G01433 8/5/2005[ANNA GRAF 151.88 151.88 |7/29 for a Math Supervisor. v they attended.
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Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- FIELD PRO Field maintenance of the High School stadium as expenditure is deemed inconclusive as only a photocopy of
221 26-3-08-02 06G01455 8/9/2005|ENTERPRISES,LL 2,400.00 15,080.00 |per bid. ¥ _|the PO was provided so unsure what this service is for. Blanket purchase order
The purchase appears reasonable as SchoolDude is an
11-000-262-300- Annual renewal for SchoolDude program for the internet based program for maintenance requests, inventory
222 26-0-00-00 06G01469 | 8/10/2005|SCHOOLDUDE.COM 6,369.00 6,369.00 [period of 7/01/05 through 6/30/06 v and other services.
Per the District, the Alternative Middle School requires a lot
11-000-261-420- Repairs to window blinds at Alternative Middle of maintenance repairs. Maintenance helps to protect
223 [26-2-05-02 06G01478 | 8/10/2005|SALVATION ARMY 550.00 550.00 |School v assets.
11-000-261-420- OPEN SYSTEMS Repairs to the intercom system in five rooms at
224 26-2-05-02 06G01534 | 8/12/2005|INTERGRATOR 315.18 600.00 |the Middle School v Appears reasonable as maintenance helps to protect assets.
11-000-230-590- BROWN & BROWN The annual premium for the District's legal liability The purchase appears reasonable as the District is required
225 29-0-00-00 06G01536 | 8/12/2005|INSURANCE 30,056.00 30,056.00 |insurance coverage. v to have insurance.
Carpet cleaning in conference room, common
11-000-261-420- INTERIOR hall, and superintendent's office at District Offices
226 26-2-00-00 06G01563 | 8/16/2005|PRESERVATION 450.00 450.00 |building on 8/23/05 v Appears reasonable as maintenance helps to protect assets.
Stationary Forms:
5000 discipline forms; 1000 ISS admission; 1000 Purchase of the supplies helps to support District programs.
15-000-240-500- CRAFTMASTER detention slips; cut/tardy/absent reports; student As the items are consumable in nature, the purchase
227  |05-0-00-00 06G01572 | 8/17/2005|PRINTING 2,092.00 2,092.00 |readmission v appears reasonable.
Repairs to the Food Services delivery truck: 2
11-000-262-420- tires, wheel alignment, wheel bearings, tires
228 26-4-00-00 06G01593 | 8/18/2005|CUSTOM TIRE CO. 1,242.95 1,242.95 |balanced v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
Round trip mileage (54 miles) to Algebra Institute enough documented information that describes the products
on 7/25 and 7/26/05, Abbott Secondary Learning or services being purchased. Per the Position Control
Institute on 7/28/05, and to Trenton (96 miles) for Roster, the employee is a Supervisor of English. Per the Non issue - infusion of
11-000-221-580- a face to face meeting with Gorden Mclnness on District, the English people are attending Match conferences |math and english
229 21-6-00-00 06G01614 | 8/23/2005|ANTHONY TIRRELL 105.30 105.30 |8/11/05. ¥ _|to infuse them with Math. The others appear to be essential. |curriculum
15-000-221-500- Payment for SLC member for interviews (8 hours Appears reasonable as per the attached SLC Roster, this
230 [40-0-00-00 06G01666 | 8/24/2005[JOHN MUHAMMAD 160.00 160.00 |at $20/hr) on 8/23/05 at the High School. v person is a member of the SLC.
11-000-261-420-] CANNON POWER Track & field maintenance - wash for 2005/2006
231 26-3-40-02 06G01671 | 8/24/2005|WASHING 1,900.00 1,900.00 [school year v Appears reasonable as maintenance helps to protect assets.
11-000-230-530- AVAYA FINANCIAL Paperwork was taken
232 29-0-00-00 06G0168A | 12/15/2005|SERVICE 197.60 197.60 ¥ _|This PO was not provided. by various agencies.
The purchase appears reasonable as the District rents
11-000-262-441- Rental fee for July and August 2005 for the space at the Salvation Army for the Alternative Middle
233 [26-0-0S-FA 06G01781 9/1/2005{SALVATION ARMY 800.00 800.00 |Alternative Middle School v School
11-000-261-420- INTERIOR Carpet cleaning in rooms 103 and 104, the media
234 26-2-00-00 06G01782 9/1/2005|PRESERVATION 845.00 845.00 |center, the main office at Bradley Elem School v Appears reasonable as maintenance helps to protect assets.
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Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
15-000-240-500- CRAFTMASTER Pad of 100 Guidance Form sheets for Middle enough that describes the products or services being
235 [05-0-00-00 06G01798 9/2/2005[PRINTING 345.00 345.00 |School ¥ |purchased.
This advertisement appears excessive. Further, it would
11-000-230-590- CITY OF ASBURY appear that this is not a District expense nor does it provide |collaboration between
236 29-4-00-00 06G01817 9/6/2005|PARK 250.00 250.00 |Full page journal ad for 2005 Mayor's ball. v benefit to the students. school district and city
Repair glass and window screens in the Bangs Although the purchase appears reasonable and the students
Ave Media Center in the Library. From the may have directly benefited from the goods purchased, the
11-000-261-420- MONMOUTH GLASS description provided it appears that the window expenditure is deemed inconclusive as the invoice date is Invoice does not pre
237 26-2-01-02 06G01825 9/8/2005|CO. 700.00 700.00 |was damaged due to gun shot. ¥ _|prior to the PO date. date P.O.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough that describes the products or services being
15-000-240-300- purchased. Per the District, this is for student identification
238 01-1-00-00 06G01841 | 9/12/2005|DATACARD SYSTEMS 366.25 1,465.00 |Card Data Systems applied to 4 schools. v |cards.
Translation of various documents from English to
Spanish: SES parent flyer, parent invitation to
provider's fair, provider selection form, parent
guide to SES, chart of providers for parents, DIN
11-000-230-590- DG TRANSLATIONS improve, NCLB letter to parents. $0.07 per word, Appears reasonable as there are several students and
239 23-0-00-00 06G01852 | 9/19/2005|LLC 362.88 362.88 |5184 words v families in the District who speak Spanish.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
15-000-221-500- Supplemental pay to a high school faculty enough that describes the products or services being
240 40-0-00-00 06G01861 | 10/13/2005|EMMA MURRAY 80.00 80.00 [member conducting interviews on 9/8 and 9/12/05 ¥ |purchased. Roster is included
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Boiler concerns are
11-000-261-420- TIMOTHY PETERS Installed a backflow preventer on boiler at middle expenditure is deemed inconclusive as the amount paid for |considered
241 26-2-05-02 06G01864 | 9/19/2005|PLUMBING 2,598.19 600.00 |school ¥ |the PO is greater than the original PO amount. emergencies
15-000-221-500- Payment to a SLC member for interviews at the Appears reasonable as per the attached SLC Roster, this
242 40-0-00-00 06G01868 | 10/13/2005|JOHN MUHAMMAD 50.00 50.00 [High School for 2.5 hours on 9/8 v person is a member of the SLC.
Twelve laborers for 12 hours each on 9/1/05 and Although the purchase appears reasonable and the students
three laborers for 9.5 hours on 9/2/05 for help may have directly benefited from the purchase, the
cleaning and moving at Thurgood Marshall expenditure is deemed inconclusive as we do not have
11-000-262-300- LABOR READY Elementary School. Amount on PO changed, but enough that describes the products or services being
243 26-0-00-00 06G01884 | 9/21/2005|NORTHEAST,IN 3,234.54 2,864.31 |was not approved. ¥ |purchased.
11-000-219-320- Bilingual learning evaluation for one student The purchase appears reasonable as learning evaluations
244  [19-0-PP-CS 06G01918 | 9/28/2005|MARC SEIDENSTEIN 450.00 450.00 |8/7/05 v directly benefit students.
11-000-219-320- ANGELA C. Bilingual social history for two students on The purchase appears reasonable as evaluations directly
245  [19-0-PP-CS 06G01919 | 9/28/2005|TRICARICO 900.00 900.00 |8/15/05 v benefit students.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
Provided training to school psychologists in the expenditure is deemed inconclusive as we do not have
11-000-219-580- administration and scoring of Wechsler enough that describes the products or services being Ms. Colford is a
246 19-1-PP-CS 06G01920 | 9/28/2005|JOSEPH E. COLFORD 300.00 300.00 |Intelligence Scale. 3 hours at $100/hour ¥ |purchased. Consultant
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This was on-going
Although the purchase appears reasonable and the students |work to complete LRFP
may have directly benefited from the goods purchased, the |due to the State
11-000-230-339- expenditure is deemed inconclusive as the invoice date is Department of
247 29-2-00-00 06G01926 | 10/3/2005|USA ARCHITECTS 45,028.85 45,028.85 |Architect fees for the long range facility planning. ¥ _|prior to the PO date. Education
According to the Position Control Roster, this person is a 3rd
grade teacher . Due to the nature of the incident, this is
11-000-221-500- ANNE ELLMAN Co-pay for 45-50 minutes of psychological confidential. Per the attached Board meeting minutes, this
248 21-0-00-00 06G01961 | 10/3/2005|EVERS, PHD 110.00 940.00 |counseling for one patient on 9/20/05 v service was approved.
Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
Although the purchase appears reasonable and the students |exact and sometimes
may have directly benefited from the goods purchased, the |the cost is greater.
11-000-261-420- ENCOR Remove and replace defective Indoor Blower expenditure is deemed inconclusive as the amount paid for |District has only one
249 26-2-07-02 06G02032 | 10/6/2005|SERVICE/LABOV 856.69 400.00 |Motor at Thurgood Marshall School. v |the PO is greater than the original PO amount. bus
Originally the bus was
brought in for a leak in
the tire but the
mechanic discovered
safety issues additive
Although the purchase appears reasonable and the students |repairs had to be
may have directly benefited from the goods purchased, the |completed due to
11-000-262-420- T.J. TIRE & AUTO Repairs for Blue Bird Bus including parking brake expenditure is deemed inconclusive as the amount paid for |safety issues for the
250 26-4-00-00 06G02036 | 10/6/2005|CENTER 845.46 250.00 |valve, steering box seal kit, and fluids. ¥ |the PO is greater than the original PO amount. children
11-000-262-300- Installation of power lines and data centers in The purchase appears reasonable as it directly benefits
251 26-0-00-00 06G02044 | 10/6/2005|BAYPOINT ELECTRIC 15,288.67 15,288.67 |classrooms in the Middle School. v students.
11-000-230-530- Paperwork was taken
252 |05-0-00-00 06G0211C | 2/16/2006|VERIZON 659.75 659.75 ¥ _|This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
253  |07-0-00-00 06G0211N [ 2/16/2006|VERIZON 788.07 7,845.06 ¥ |This PO was not provided. by various agencies.
75 cases of paper towels; 75 cases of toilet tissue Purchase of the supplies helps to support District programs.
11-000-261-420- SCOLES FLOORSHINE] for Maintenance Dept.. Received in 35 and 40 As the items are consumable in nature, the purchase
254 26-2-00-00 06G02155 | 10/18/2005|INDUST 286.00 7,190.50 |case deliveries. v appears reasonable.
11-000-230-331- MARSHALL Paperwork was taken
255 24-0-00-00 06G02166 | 10/19/2005|DENNEHEY WARNER 4,530.00 4,530.00 ¥ |This PO was not provided. by various agencies.
Emergency situation
Although the purchase appears reasonable and the students |vehicle was towed.
Repairs to the 1993 Chevrolet, a Maintenance may have directly benefited from the goods purchased, the |Due to emergency
11-000-262-420- Department truck which included a tow charge expenditure is deemed inconclusive as the invoice date is P.O. was completed
256 26-4-00-00 06G02185 | 10/20/2005|SAL'S AUTO REPAIR 185.00 185.00 |and a rebuilt starter. ¥ _|prior to the PO date. after the fact
Mileage, tolls, meals, lodging for Mr. Mednick Although the purchase appears reasonable and the students
attending National Partnership in Education may have directly benefited from the goods purchased, the
15-000-240-580-, Conference at Johns Hopkins Univ. in Baltimore expenditure is deemed inconclusive as the purchase was not
257  |01-0-00-00 06G02186 | 10/20/2005|HOWARD L. MEDNICK 688.86 688.86 |10/17 and 10/18/05 ¥ _|properly approved by the State.

B-21




Appendix B

Asbury Park School District
Subgroup Analysis

per D e A Performed Re of Ana
i
3
5
28] o
Obtained Transaction Description from kS % ©
Control Original Chart Total Paid | Original PO Documentation ‘g S § Asbury Park School
Number of Account PO # PO Date Vendor Name Against PO Amount (What? When? Who? Where? Why?) a 5:' £ Comments District Comments
Although the purchase appears reasonable and the students
Metal sign and wall letters installed on wall: may have directly benefited from the purchase, the
"Home of Blue Bishops" at the main office in High expenditure is deemed inconclusive as the Travel
School. Also, 2-letter copy installed over Reimbursement Request Form was not provided. Per the
15-000-240-500- SIGNS, SEALDED & showcases. "Blue Bishops" is a name of a sport's District, the sign was installed in the main office at the High
258 40-0-00-00 06G02261 | 11/1/2005|DELIVER 230.00 230.00 |team. ¥ |School. Instills school spirit and promotes the school teams. [Non-Issue
11-000-230-530- Paperwork was taken
259  |01-0-00-00 06G0234N 4/6/2006|VERIZON 851.00 8,270.65 ¥ _|This PO was not provided. by various agencies.
Legal advertising in local newspaper for the
following: 2/14 meeting, budget, asbestos Although the purchase appears reasonable and the students |Special circumstances
meeting, 2/2 meeting, 3/13 meeting, award for may have directly benefited from the goods purchased, the |require additional
11-000-230-590- SYSCO (food service provider), sale/obsolete, bid expenditure is deemed inconclusive as the amount paid for |charges i.e. special
260 29-3-00-00 06G02383 | 11/1/2005|ASBURY PARK PRESS 1,418.96 200.00 |printing. ¥ |the PO is greater than the original PO amount. meetings
11-000-230-580- Paperwork was taken
261 23-2-00-00 06G02387 | 11/1/2005|DR. ANTONIO LEWIS 457.34 457.34 ¥ |This PO was not provided. by various agencies.
Mileage (140 miles total) and tolls for F. Vanalesti This purchase appears reasonable as the employee's title,
15-000-240-580-, to attend NJ Abbott Secondary School Initiative per the Position Control Roster, matches to the workshop
262 |05-0-00-00 06G02402 | 11/2/2005|FRANK VANALESTI 97.20 97.20 [meetings 9/20/05 and 9/30/05 v they attended.
English to Spanish translations $0.07 per word,
369 words of two letters to parents: one who did
11-000-230-590- DG TRANSLATIONS not choose a provider and another for an Appears reasonable to communicate to parents of Spanish
263 23-0-00-00 06G02407 | 11/2/2005|LLC 25.83 25.83 [ineligible student. v speaking children.
The attached invoice totals to $5,549.31, which is more than
11-000-262-420- the PO. The amount paid was reduced by $619.99 for a
264 26-4-00-00 06G02434 | 11/2/2005|STORR TRACTOR CO. 4,929.32 5,451.23 |Repair the 1989 Toro Groundsmaster 345. v payment to Invoice # 248156.
Although the purchase appears reasonable and the students
Roof repairs for the Building's and Grounds' may have directly benefited from the purchase, the
Office Building. The amount on PO was manually expenditure is deemed inconclusive as we do not have
11-000-261-420- AUTHENTIC changed and the change of $16,369.37 appears enough documented information that describes the products
265 26-2-00-00 06G02448 | 11/2/2005|CONSTRUCTION, I 16,359.04 16,359.04 |to be approved by someone's initials. ¥ _|or services being purchased. Essential for safety
A cellular phone and attachments for the
Superintendent: Razor cell phone ($199), car
charger ($29.99), hands-free wireless ear piece The Razor phone and the price of the leather case appears
11-000-230-530- ($79), leather case ($26.99), 2000 unlimited excessive. Also, it does not provide educational value or
266 29-0-00-00 06G02461 | 11/3/2005|CINGULAR 334.98 334.98 |minutes. v otherwise benefit the students.
11-000-219-320- DOROTHY M. Doctor's neurological evaluation of one student The purchase appears reasonable as evaluations directly
267 [19-0-PP-CS 06G02472 | 11/7/2005|PIETRUCHA, MD 175.00 175.00 |on 10/13/05 v benefit students.
11-000-219-320- Interpreting Services for sophomore for 2 hours The purchase appears reasonable as it directly benefits
268 [19-0-PP-CS 06G02477 | 11/7/2005|JESSICA MOORE 220.00 220.00 |on 2 days in 8/2005 v students.
11-000-219-320- A Teacher's Consultant providing bilingual The purchase appears reasonable as it directly benefits
269 19-0-PP-CS 06G02500 | 11/7/2005|MARC SEIDENSTEIN 450.00 450.00 |learning evaluation for one student on 10/28/05 v students.
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Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the School Board
expenditure is deemed inconclusive as we do not have Conference Dates for
11-000-230-585- Mileage, meals, and parking for School Board enough that describes the products or services being reimbursement are
270 29-0-00-00 06G02525 | 11/7/2005|ANTOINETTE ROSS 217.77 Conference for Ms. Ross, a Board Member. v |purchased. included
11-000-261-420- Paperwork was taken
271 26-2-40-02 06G02541 | 11/8/2005|WOOD-CORR, INC. 1,200.00 600.00 ¥ _|This PO was not provided. by various agencies.
11-000-230-331- WOLFF, HELIES & Paperwork was taken
272 24-0-00-00 06G02544 | 11/9/2005|DUGGAN 1,705.67 1,705.67 ¥ |This PO was not provided. by various agencies.
Mileage reimbursement for 3 trips on: 10/17/05 to
Cranbury, 10/27/05 to Somerset, 11/4/05 to New This purchase appears reasonable as the employee's title,
15-000-240-580-, Brunswick for an employee of Bangs Elementary per the Position Control Roster, matches to the workshop
273 [01-0-00-00 06G02585 | 11/15/2005|ELLEN ADELSON 64.55 64.55 [School. v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
Mileage and tolls for J. Leonard to go to expenditure is deemed inconclusive as we do not have Elementary School
15-000-240-580-, JACQUELINE Mathematics Workshop for two days. (98 miles enough that describes the products or services being Teachers teach all
274  |01-0-00-00 06G02588 | 11/15/2005|LEONARD 96.96 96.96 [RT) ¥ |purchased. subjects
Unit cost was
Although the purchase appears reasonable and the students |corrected and
200 cases of Trash Can Liners (1.5ML/22.4lbs may have directly benefited from the goods purchased, the |adjustment was signed
11-000-261-420- INTERBORO Case) for the Maintenance Department. (each expenditure is deemed inconclusive as the amount paid for |by respective
275 26-2-00-00 06G02600 | 11/15/2005|PACKAGING 3,696.00 3,096.00 [case cost $15.48) ¥ |the PO is greater than the original PO amount. supervisor
11-000-262-420- BECKER TREE Tree limbs around the flag pole needed to be
276 26-1-40-00 06G02607 | 11/15/2005|SERVICE 300.00 300.00 |trimmed at Bangs Ave school. v Appears reasonable as maintenance helps to protect assets.
Per the State's list of approved and denied travel, this does
not qualify, but per PO 06G04230, the request was first
Conference registration fees for the Asst denied by the State but the request was resubmitted and
Superintendent to attend AASA Conference; accepted based on the cost of the hotel. However, it appears
Leadership Institute fees for the Superintendent the District resubmitted the request 2/2/06. Per the District,
11-000-230-580- AMER.ASSOC. OF (L10, L16) and the Assistant Superintendent (L2, the acceptance by the State could not be found. The PO Taken for Review by
277 23-2-00-00 06G02608 | 11/15/2005|SCH.ADMIN 1,355.00 1,355.00 [L10). ¥ _|provided is not the original copy but a photocopy. various agencies
Per the State's list of approved and denied travel, this does
not qualify, but per PO 06G04230, the request was first
denied by the State but the request was resubmitted and
Airplane ticket reimbursement for Dr. Lewis to accepted based on the cost of the hotel. However, it appears
11-000-230-580- attend American AASA Conference in San Diego the District resubmitted the request 2/2/06. Per the District, |Taken for Review by
278 23-2-00-00 06G02612 | 11/16/2005|DR. ANTONIO LEWIS 419.00 419.00 |from 2/22/06 through 2/26/06. ¥ |the acceptance by the State could not be found. various agencies
15-000-240-530- Money added to the postage meter at Middle Appears reasonable as postage is necessary to school's
279  |05-0-00-00 06G02636 | 11/18/2005|PITNEY BOWES 3,000.00 3,000.00 |School. v operations.
11-000-261-420- TIMOTHY PETERS Maintenance repairs for sewer blockage in girls
280 26-3-05-02 06G02645 | 11/18/2005|PLUMBING 2,462.48 2,462.48 |locker room at middle school v Appears reasonable as maintenance helps to protect assets.
15-000-240-300- Scoring for LAL and Math mock GEPA test for the The service appears to be reasonable as the information
281  |05-0-00-00 06G02646 | 11/18/2005|EDSOLUTION, INC. 953.00 953.00 |Middle School v prepares students for the GEPA test.
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RT Mileage (104 miles) and tolls for Math
Supervisor to attend Abbott Secondary Initiative
10/27 and 10/28/05 AND to attend Task Force on
Math Education and Students at Risk 10/21/05 This purchase appears reasonable as the employee's title,
11-000-221-580- (72 miles) AND to Standards Implementation per the Position Control Roster, matches to the workshop
282 [21-6-00-00 06G02659 | 11/22/2005|ANNA GRAF 85.61 85.61 [Grant (25 miles) 11/7/05 v they attended.
Although the purchase appears reasonable and the students
Mileage and toll reimbursement to for a high may have directly benefited from the purchase, the
school supervisor to attend 100 Book Challenge expenditure is deemed inconclusive as we do not have
11-000-221-580- on 10/19, Scholastic Inc workshop on 10/20, enough that describes the products or services being
283 21-6-00-00 06G02660 | 11/22/2005|ANTHONY TIRRELL 130.05 130.05 |Abbott Secondary Initiative on 10/24 and 10/25. ¥ |purchased. Non-Issue
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have Clarity data analysis is
11-000-221-580- Mileage and tolls for Science Supervisor to go to enough that describes the products or services being directly related to
284 21-6-00-00 06G02661 | 11/22/2005|SONDRA MINUSKIN 32.40 32.40 [Clarity Data Analysis Workshop ¥ |purchased. science
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- MON.WIRE & Removal and recycling of 56 monitors at $7 per expenditure is deemed inconclusive as the invoice date is
285  [26-3-40-02 06G02672 | 11/23/2005|COMP.RECYCLIN 392.00 392.00 |unit in the High School. ¥ _|prior to the PO date.
Install toilet partitions and hardware in boys'
11-000-261-420- ASSOCIATED restroom at Bangs Ave school and dispose of the
286 26-3-01-02 06G02675 | 11/23/2005|BUILD.SPECIAL 8,417.00 8,417.00 |old partitions. v Appears reasonable as maintenance helps to protect assets.
11-000-230-530- Paperwork was taken
287  |07-0-00-00 06G0267A | 5/25/2006|VERIZON 179.49 13,800.00 ¥ _|This PO was not provided. by various agencies.
11-000-230-530- Paperwork was taken
288  |01-0-00-00 06G0267N | 5/25/2006|VERIZON 857.87 19,300.00 ¥ _|This PO was not provided. by various agencies.
12 full pages to be printed inside Coaster
Newspaper over a period of 6 months at a cost of Although it appears essential, only one invoice is attached
$850 per month. The page attached with the PO for only $850 and for only one page. Per the District, this
describes Access Collaboration Equity program was purchased for PR to highlight the District in a local Invoice for $5,100 is
11-000-251-592- event - a 4th family night held at the Middle newspaper. This does not provide educational value or included as support
289 29-2-00-00 06G02699 | 11/28/2005|COASTER 5,100.00 5,100.00 |School. v otherwise benefit the students. documentation
Although the purchase appears reasonable and the students
Deposit for 2 rooms for two employees ($200 per may have directly benefited from the goods purchased, the
person) from the Central Office to attend National expenditure is deemed inconclusive as only a photocopy of
School Boards Association (NSBA) 66th Annual the PO was provided so unsure what this service is for. Also,
11-000-230-585- CONVENTION MGMT Conference on 4/7/05 through 4/11/05 in per the list of approved out of state travel, this was not
290  [29-0-00-00 06G02745 | 11/29/2005|RESOURCE 200.00 400.00 |Chicago, IL ¥ |approved.
Removal of existing door and install galvanized
11-000-261-420- C & M DOOR steel door at Bangs Ave school cafeteria fire
291 26-2-01-02 06G02753 | 12/6/2005|CONTROL 2,000.00 3,785.00 |escape exit. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
Maintenance to fix intermittent problems with may have directly benefited from the goods purchased, the |Emergency
11-000-261-420- SYSTEM SALES intercom system and phones at the Bradley expenditure is deemed inconclusive as the invoice date is circumstances non-
292 26-3-08-02 06G02755 | 12/6/2005|CORP. 127.00 127.00 |Elementary School ¥ _|prior to the PO date. routine
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Emergency
11-000-261-420- NORTHWIND Check operation and repair boiler in the Middle expenditure is deemed inconclusive as the invoice date is circumstances non-
293 26-2-05-02 06G02756 | 12/6/2005|MECHANICAL SYS 200.00 200.00 |School. ¥ _|prior to the PO date. routine
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Conforming with
students needs and
"Attached" bill of lading is not attached. Appears excessive. |was required dismantle
11-000-261-420- LOWY'S EXPRESS, Moved baby grand piano from music room to These do not provide educational value or otherwise benefit |and reassemble as per
294 26-3-05-02 06G02758 | 12/6/2005|INC 400.00 500.00 |main auditorium v the students. principals request
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as it appears to be an
11-000-230-340- Analysis of the District's Financial GAAP software ITC expense and not a District expense, for which it was This was a district
295  [23-0-00-00 06G02772 | 11/30/2005|FRANCES DOUGLASS 2,964.00 2,964.00 |and system. ¥ |coded. request
Payment to a SLC member (parent) attending
15-000-221-500- Athletic Department Secretary interview for 3 Appears reasonable as per the attached SLC Roster, this
296  |40-0-00-00 06G02804 | 12/2/2005|BRENDA MATTHEWS 60.00 60.00 [hours. v person is a member of the SLC.
This purchase appears reasonable as the employee's title,
11-000-221-580- Mileage (60 miles) and tolls for Math Supervisor per the Position Control Roster, matches to the workshop
297  [21-6-00-00 06G02815 | 12/2/2005|ANNA GRAF 24.95 24.95 |to attend Abbott Secondary Initiative 11/14/05 v they attended.
11-000-262-420- Lube, oil and filter change for 2 Ford F350's for
298 26-4-00-00 06G02827 | 12/5/2005|AUTO MALL 64.99 400.00 |the Maintenance Department. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
Services performed included evaluation of the may have directly benefited from the purchase, the
existing doors & corridors at Early Childhood expenditure is deemed inconclusive as we do not have Requirement as per
11-000-262-300- Center, determine feasibility of modifying door enough that describes the products or services being state auditor for early
299  [26-0-00-00 06G02831 | 12/5/2005|USA ARCHITECTS 3,500.00 3,500.00 |swings. ¥ |purchased. childhood (Mr. Ortley)
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- LOMBARDY DOOR Furnish and install aluminum roll-up shutters at expenditure is deemed inconclusive as the invoice date is Invoice does not pre
300 26-3-01-02 06G02834 | 12/5/2005|SALES 2,475.00 2,475.00 [the Bangs Ave school kitchen serving area. ¥ _|prior to the PO date. date P.O.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |District has a Board
11-000-219-320- OXFORD Occupational therapy for the month of September expenditure is deemed inconclusive as the invoice date is Approved contract with
301 19-0-PP-CS 06G02875 | 12/6/2005|CONSULTING SERV, | 8,280.00 8,280.00 [(103.5 hour at $80 per hour). ¥ _|prior to the PO date. oxford consulting
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |District has a Board
11-000-219-320- Bi-lingual learning evaluation for 1 student on expenditure is deemed inconclusive as the invoice date is Approved contract with
302 [19-0-PP-CS 06G02884 | 12/6/2005|MARC SEIDENSTEIN 450.00 450.00 |9/23/05. ¥ _|prior to the PO date. vendor
Reimbursement for registration at the NJ School The attendance in the conference appears to be reasonable.
15-000-218-500- Counselor Association Fall 2005 Professional However the request for leave pre-dates the PO by more
303  [40-0-00-00 06G02908 | 12/6/2005|SUSAN BISAHA 135.00 135.00 |Development Conference. v than a month (10/24 request, 12/6 PO).
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the District was and is
Architect Fees for 6 hours at $175 per hour for expenditure is deemed inconclusive as we do not have subject to immediate
11-000-230-339- SHORE POINT Preliminary Building Evaluation at 931 Asbury enough that describes the products or services being eviction from central
304 29-2-00-00 06G02938 | 12/8/2005|ARCHITECTURE 1,050.00 1,050.00 [Avenue. v |purchased. office. Essential
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Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
Although the purchase appears reasonable and the students |exact and sometimes
may have directly benefited from the goods purchased, the |the cost is greater.
11-000-262-420- T.J. TIRE & AUTO expenditure is deemed inconclusive as the amount paid for |District has only one
305 26-4-00-00 06G02979 | 12/9/2005|CENTER 1,133.60 500.00 |Repair the brakes on the Blue Bird Bus. v |the PO is greater than the original PO amount. bus
Repairs for a roll-up door and two electric safety
11-000-261-420- LOMBARDY DOOR edges on the roll-up shutters in the kitchen at
306 26-2-07-02 06G02981 | 12/9/2005|SALES 4,165.00 4,165.00 |Marshall Elementary school. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-219-320- DR. ANDRE J. Bi-lingual evaluation for a student - psychological, expenditure is deemed inconclusive as the invoice date is
307 19-0-PP-CS 06G02993 | 12/9/2005|FRANCOIS 2,600.00 2,600.00 |educational and social evaluations. v |prior to the PO date.
An invoice was not attached, thus cannot verify the
11-000-230-590- MON COUNCIL GIRL Full page Journal Ad for what appears to be for purchase. This does not provide educational value or
308 29-4-00-00 06G03026 | 12/15/2005|SCOUTS 300.00 300.00 |Girls Scouts. v otherwise benefit the students.
Administration fee for school bonds for the Board
11-000-230-339- of Education of the City of Asbury Park School
309 29-5-00-00 06G03032 | 12/15/2005|BANK OF NEW YORK 2,225.00 2,225.00 |Bonds series 1994. v The service appears to be reasonable.
It is a math workshop
pertaining to a program
used in District. Ms
Although the purchase appears reasonable and the students |Garf is the Math
may have directly benefited from the purchase, the Supervisor. Supervisor
expenditure is deemed inconclusive as we do not have are reimbursed for
11-000-221-580- Mileage and Tolls to BCC Lincroft (32m) for enough that describes the products or services being mileage according to
310 21-6-00-00 06G03077 | 12/20/2005|ANNA GRAF 16.27 16.27 |Optimist Il AIG Career Success conference. ¥ |purchased. Board Policy
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- OPEN SYSTEMS Intercom system repairs at Bangs Ave School and expenditure is deemed inconclusive as the amount paid for
311 26-3-05-02 06G03112 | 12/20/2005|INTERGRATOR 2,378.00 600.00 |the Middle School. ¥ |the PO is greater than the original PO amount. P.O. Not provided
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Annual Maintenance
15-000-240-530- OMNI BUSINESS Maintenance renewal for mailing machine at expenditure is deemed inconclusive as the invoice date is renewal of mail
312  |01-0-00-00 06G03114 | 12/20/2005|SERV. INC. 400.00 400.00 |Bangs Ave. Elem. School ¥ _|prior to the PO date. machine
Although the purchase appears reasonable and the students
Vehicle maintenance including parts and labor may have directly benefited from the goods purchased, the |Vehicle needed
11-000-262-420- MODERN SEELY repairing the lift gate motor and the fuse for turn expenditure is deemed inconclusive as the amount paid for |additional repair safety
313 26-4-00-00 06G03124 | 12/20/2005|EQUIP. CO. 654.55 536.00 |signal. ¥ |the PO is greater than the original PO amount. issue
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
Mileage reimbursement for travel from July - expenditure is deemed inconclusive as we do not have
11-000-221-580- December 2005 (508 total miles), meals and enough that describes the products or services being Maintain professional
314 20-0-PP-00 06G03131 | 12/21/2005|WILLIAM SHANNON 337.62 337.62 |county director's dues. ¥ |purchased. development
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11-000-230-580-, Paperwork was taken
315 23-2-00-00 06G03146 | 12/22/2005|DR. ANTONIO LEWIS 2,239.25 2,239.25 ¥ |This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students | This was Board
may have directly benefited from the purchase, the approved. TechSPO
expenditure is deemed inconclusive as we do not have conference - infusion
11-000-251-580- BALLY'S PARK PL. Hotel expense for 2 days (1/25/05 - 1/27/05) for enough that describes the products or services being of technology in
316 29-0-00-00 06G03153 | 12/23/2005|CASINO 194.00 388.00 |the Superintendent and the BA. ¥ |purchased. School Districts
Transportation for students & parents to and from Per the District, this is for transporting Special Needs
11-000-219-320- BRIGGS OOD Meetings at Ocean Academy for the month students and their parents to an intake meeting. This
317 19-0-PP-CS 06G03173 1/3/2006 | TRANSPORTATION 185.00 185.00 |of November 2005. v appears reasonable.
11-000-230-580- Paperwork was taken
318 23-0-00-00 06G03176 1/3/2006 |/ANDREA BATES 416.00 416.00 ¥ |This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students |Emergency
may have directly benefited from the purchase, the circumstances -
11-000-261-420- DETAILED Repair roof leaks at the Thurgood Marshall Elem. expenditure is deemed inconclusive as the Travel Document supporting
319 26-3-05-02 06G03197 1/3/2006 [ CONSTRACTING,IN 300.00 600.00 |School and the Middle School. ¥ |Reimbursement Request Form was not provided. services is included
Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
exact and sometimes
Although the purchase appears reasonable and the students |the cost is greater.
may have directly benefited from the purchase, the District has only one
expenditure is deemed inconclusive it is identified the school |bus. Identified Bangs
as the Elementary and the Middle School are both are Avenue School in
11-000-261-420- NORTHWIND located on Bangs Ave. See PO 06G3200A for $688.74 documentation and by
320 26-3-01-02 06G03200 1/3/2006 [MECHANICAL SYS 300.00 300.00 |# 1 Boiler repairs at Bangs Avenue school. v _|difference between the PO and the invoice. location code
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
11-000-261-420- LILICH 35 square feet of tile removed and replaces in enough that describes the products or services being
321 26-3-01-02 06G03201 1/3/2006 | CORPORATION 1,800.00 1,800.00 |various classrooms at Bangs Ave ¥ |purchased. Asbestos removal
11-000-230-331- MARSHALL Paperwork was taken
322 24-0-00-00 06G03226 1/5/2006 | DENNEHEY WARNER 5,440.14 5,440.14 ¥ _|This PO was not provided. by various agencies.
Outside Back Cover Ad in the Annual Red &
White Affaire Scholarship Fundraiser Souvenir
11-000-230-590- DELTA SIGMA THETA sponsored by the Monmouth County Alumnae Does not appear to be essential as it doesn't appear to
323 29-4-00-00 06G03229 1/5/2006 |SORORI 150.00 150.00 |Chapter of Delta Theta Sorority. v provide any educational value or benefit to the students.
11-000-230-580-, Paperwork was taken
324 23-2-00-00 06G03230 1/6/2006DR. ANTONIO LEWIS 3,144.00 3,144.00 ¥ _|This PO was not provided. by various agencies.
Mileage, parking, room, meals reimbursement for
an employee, Special Ed Literacy Coach, of
Bradley Elementary School to travel to attend This purchase appears reasonable as the employee's title,
11-000-221-580- Reading 1st Literacy Conference in Atlantic City per the Position Control Roster, matches to the workshop
325  [21-6-00-00 06G03237 1/6/2006|LAVERNE CERRA 154.03 154.03 |August 2005. v they attended.
11-000-261-420- INTERSTATE 3 Motorola Radio Repairs - Belt Clips & Batteries This appears to be reasonable for the Maintenance Dept. to
326 26-2-00-00 06G03251 1/6/2006 |[ELECTRONICS 171.89 171.89 |ordered by the Maintenance Department. v communicate with each other.
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11-000-261-420- MON.WIRE & Payment for recycling 36 monitors at computer
327 26-3-08-02 06G03253 1/6/2006 | COMP.RECYCLIN 252.00 252.00 |recycling business. v Recycling of monitors appears to be a reasonable expense.
Registration fee for an employee of the High
School to attend a workshop "Master Schedule
Building Workshop". The workshop is about This purchase appears reasonable as the employee's title,
15-000-218-500- PEARSON SCHOOL schedule construction basics including planning, per the Position Control Roster, matches to the workshop
328  |40-0-00-00 06G03261 1/9/2006 SYSTEM 450.00 450.00 |curriculum, course selection and decision making. v they attended.
15-000-218-500- Typewriter repair and service for two typewriters
329  [40-0-00-00 06G03262 1/9/2006 | TECHNATYPE 97.65 97.65 [in Guidance Office in High School. v Maintenance
Although the purchase appears reasonable and the students |Architect
may have directly benefited from the purchase, the representation is
expenditure is deemed inconclusive as we do not have necessary as this
11-000-230-339- SHORE POINT Architects' attendance at NJSCC meetings enough that describes the products or services being pertains to new
330 29-2-00-00 06G03264 1/9/2006 |[ARCHITECTURE 525.00 525.00 |12/19/05. ¥ |purchased. construction
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-262-420- ALL AMERICAN TURF Repairs to Walker Mower ordered by the expenditure is deemed inconclusive as the invoice date is
331 26-4-00-00 06G03268 1/9/2006INC. 326.22 326.22 |Maintenance Department. ¥ _|prior to the PO date.
Three receipts for bulk waste disposal
11-000-261-420- TREA.COUNTY OF (equipment, furniture) to Monmouth County
332 26-2-00-00 06G03279 1/9/2006 [ MONMOUTH 113.57 113.57 |Reclamation Center. v Bulk waste disposal appears to be a reasonable expense.
Bangs Elementary School COMWERB Project:
furnish and install power pole at teacher station
with 20 amp circuit and data home runs for rooms
219,315,327, 340, 309 and 325, Furnish & install
5400 wire mold at 6 student stations with (2) 20 Although the purchase appears reasonable and the students |District complied
amp circuits and no data for rooms 309 & 325, may have directly benefited from the purchase, the bidding process and
11-000-261-420- Furnish & install terminations at existing patch expenditure is deemed inconclusive as the three required has annual bid on
333 26-2-00-00 06G03280 1/9/2006 [BAYPOINT ELECTRIC 34,351.00 46,080.00 [panels. ¥ _|bids were not provided. record
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
15-000-240-530- expenditure is deemed inconclusive as the invoice date is
334 05-0-00-00 06G03283 1/9/2006 [PITNEY BOWES 283.75 283.75 |Postage meter rental for Middle School. v |prior to the PO date.
Roundtrip transportation from “At Your Service
Limousine" for Gregory Brewington to attend New Limousine service for a Board member appears to be
11-000-230-585-, AT YOUR SERVICE Board Member Orientation Conference in excessive in terms of dollar amount. This does not provide
335 29-0-00-00 06G03333 | 1/13/2006|LIMO 287.60 287.60 |Williamstown, NJ on 1/28/06. v educational value or otherwise benefit the students.
One half of the appearance fee from a Court
Reporter for a Show Cause hearing on the Union
Access ULP. The invoice was sent to the law firm
11-000-230-590- J HBUEHRER & of Schwartz Simon Edelstein Celso and Kessler The service appears to be reasonable but unsure of the
336 23-0-00-00 06G03343 | 1/13/2006|ASSOC. 25.00 25.00 |and then sent to the District. v service.
11-000-230-590- NORTH SHORE AREA This does not provide educational value or otherwise benefit
337 29-4-00-00 06G03347 | 1/13/2006|SECTION 100.00 100.00 |Commemorative silver page journal ad v the students. Further, an invoice was not attached to the PO.
11-000-261-420- AHERA Air monitoring and phase contrast microscopy Appears reasonable as testing air quality directly benefits
338 26-3-01-02 06G03365 | 1/13/2006|CONSULTANTS INC. 575.00 575.00 |(floor tile) for Bangs Ave. School. v students by providing and ensuring safe and clean air.
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11-000-262-590- PREVENTION Pre-employment drug testing appears reasonable as it is
339 26-0-00-00 06G03374 | 1/13/2006|SPECIALISTS 135.00 135.00 |Drug test for pre-employment. v required as part of the background check.
15-000-221-500- REV. DR. MILTON Payment for attending two SLC meetings at $20 Appears reasonable as per the attached SLC Roster, this
340  |05-0-00-00 06G03389 | 1/17/2006|HOLMES 40.00 40.00 |each. person is a member of the SLC.
15-000-221-500- Request for Payment for a SLC Meeting for one Appears reasonable as per the attached SLC Roster, this
341  |05-0-00-00 06G03394 | 1/17/2006|ROBERTHA WALTERS 20.00 20.00 [hour on 1/10/06 v person is a member of the SLC.
4 registration fees to attend Statewide Parent
11-000-219-580- Advocacy Network's workshop on “parent- The attendance in the workshop appears to be reasonable
342 19-1-PP-CS 06G03407 | 1/18/2006|STATEWIDE PARENT 60.00 60.00 [Educator Collaboration in the IEP Process". v since parents are involved.
11-000-219-320- ELVIA MACHUCA- The purchase appears reasonable as evaluations directly
343 19-0-PP-CS 06G03408 | 1/18/2006|ITZHAKOV 1,200.00 1,200.00 |Bi-lingual psychological evaluation for 3 students. v benefit students.
11-000-262-420- Bought 3 tires for 1998 Blue Bird bus; also
344 26-4-00-00 06G03421 | 1/20/2006|CUSTOM TIRE CO. 1,209.00 1,209.00 |balanced the tires and disposed of old tires. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- Custodial supplies: grey muskee, brute caddy expenditure is deemed inconclusive as the invoice date is
345 26-2-00-00 06G03426 | 1/20/2006|SUPPLY KING, INC. 444.58 444.58 |bag, bleach, IDS fresh non-acid restroom. v |prior to the PO date.
1/4/06 - Mileage to Brookdale Community College
for NJASK Workshop (90 miles), 1/13/06 -
Mileage to NJSSI (Cognitive Tutor Program) New This purchase appears reasonable as the employee's title,
11-000-221-580- Brunswick 28 Miles, 1/13/06- Mileage to NJ APA per the Position Control Roster, matches to the workshop
346 [21-6-00-00 06G03434 2/8/2006 |[ANNA GRAF 80.51 80.51 [Forsgate (48 miles) v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have Actual copy of all legal
11-000-230-590- Two invoices from the Newark Star Ledger for enough that describes the products or services being ads are on file in the
347 29-3-00-00 06G03444 | 1/24/2006|STAR LEDGER 179.00 200.00 |Legal Advertisement ¥ |purchased. Business Office
11-000-221-500- Appraisal of insurable values of the District's The appraisal services appear to be reasonable to know the
348 21-0-00-00 06G03452 | 1/24/2006|Industrial Appraisal Co. 645.00 645.00 |inventory v value of the District's inventory.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- TIMOTHY PETERS Repairs to a toilet at Bangs Elementary School. expenditure is deemed inconclusive as the invoice date is Emergency
349 26-3-01-02 06G03457 | 1/24/2006|PLUMBING 419.56 419.56 |Includes labor and parts. ¥ _|prior to the PO date. circumstances
Redesign of the District's Web site, importing
content from the old website. The new Website Although the purchase appears reasonable and the students
will be coded in Transitional Standards method to may have directly benefited from the goods purchased, the |E-Rateable funds
11-000-230-590- ETHINK ensure easier updating and cross-platform expenditure is deemed inconclusive as the invoice date is signed contract is in
350 21-3-00-00 06G03519 | 1/25/2006| TECHNOLOGIES INC 1,500.00 1,500.00 [compatibility. ¥ _|prior to the PO date. place
Mileage reimbursement for a district science
supervisor attending ESTEEMS (Ecosystem for This purchase appears reasonable as the employee's title,
11-000-221-580- Science Teaching, Engineering Education, and per the Position Control Roster, matches to the workshop
351  [21-6-00-00 06G03521 2/8/2006 [SONDRA MINUSKIN 29.10 29.10 [Mathematics Scholarship); 60 miles total. v they attended.
Mileage reimbursement to attend "Master This purchase appears reasonable as the employee's title,
11-000-218-580- Scheduling Building Workshop" in Philadelphia; per the Position Control Roster, matches to the workshop
352 [20-0-PP-GD 06G03531 2/1/2006|CYNTHIA O'CONNELL 127.98 127.98 |total 158 miles (two days). v they attended.
As per proposal, install and provide labor to
install new IDF and Comweb labs in 2 room at the
High School; data cables, tel/power poles, Amp
11-000-261-420- circuits, two-channel raceways to desks, port The purchase appears reasonable as it directly benefits
353 26-2-00-00 06G03538 2/1/2006 [BAYPOINT ELECTRIC 37,312.00 37,312.00 |patch panels, switches v students.
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Annual fee for randomization services for being
compliant with 49:CFR part 40 Federal Dept. of
transportation drug and alcohol testing for CDL
drivers 2006. Services included: updating &
maintaining active CDL drivers' list, computer
driven random drivers' list selected for testing,
11-000-262-590- PREVENTION administrative scheduling for testing, record Drug testing of drivers' appears to be reasonable for
354 26-0-00-00 06G03567 2/2/2006 [SPECIALISTS 425.00 425.00 [retention. v students' and employees' safe environment.
15-000-240-530- SYSTEM SALES Installation and testing of 5 administrative phones This purchase appears reasonable as it is for general
355 |08-1-00-00 06G03568 2/3/2006|CORP. 4,885.00 4,885.00 |and intercoms at Bradley Elementary School. v operations of the school.
11-000-230-590- MON. COUNTY Advertisement in Monmouth County Cotillion This does not provide educational value or otherwise benefit
356 29-4-00-00 06G03571 2/1/2006|COTILLION CO 200.00 200.00 |Journal promoting a student from the high school. | ¥ the students.
11-000-219-320- DOROTHY M. Neurological evaluations for 5 students on The purchase appears reasonable as evaluations directly
357 [19-0-PP-CS 06G03585 2/1/2006 [PIETRUCHA, MD 875.00 875.00 {1/13/06 at $175 per student v benefit students.
11-000-218-580- Paperwork was taken
358 20-0-PP-GD 06G03612 2/1/2006|VENDOR VARIOUS 200.00 1,200.00 ¥ _|This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
Rental fees for the Alternative Middle School for may have directly benefited from the purchase, the
11-000-262-441- March and April 2006 at the Salvation Army expenditure is deemed inconclusive as the all the applicable |Blanket PO -
359 05-1-00-00 06G03613 2/2/2006{SALVATION ARMY 36,000.00 60,000.00 |building. ¥ _|invoices were not provided. Agreement Exists
11-000-262-420- 2 tires for Dodge 2001 for the with alignment and
360 26-4-00-00 06G03623 2/3/2006{CUSTOM TIRE CO. 336.95 336.95 |balancing and also disposed of the old tires v Appears reasonable as maintenance helps to protect assets.
The Board approved
30 hours per week at a
Although the purchase appears reasonable and the students |rate of $80 per hour.
may have directly benefited from the goods purchased, the |Consultants are called
expenditure is deemed inconclusive as the invoice date is in on a as needs basis.
prior to the PO date. Per the Board Minutes, the services As long as the number
were approved. of hours do not exceed
Occupational therapy services for November and Also, the number of hours invoiced for each month is greater |30 per week it is within
11-000-219-320- OXFORD December 2005 performed by Oxford Consulting, than the approved 30 hours. In Nov., 89 hours were billed.  |Board approval for the
361  [19-0-PP-CS 06G03659 2/8/2006 [CONSULTING SERV,I 14,500.00 14,500.00 [OTR (181.5 hours at $80). ¥ |Dec - 123 hours. duration of the contract
Mileage reimbursement for out-of-district travel
for the Supervisor of Child Study Team from
7/1/05 through 1/31/06 for the following meetings:
implementation of IDEA, SEMI (Medicaid), with
Superintendents & BA, Early Literacy training,
APA training, with County Directors, Intervention This purchase appears reasonable as the employee's title,
11-000-219-580- & treatment for Early Childhood Develop. per the Position Control Roster, matches to the workshop
362 [19-1-PP-CS 06G03673 2/8/2006 |[KATHLEEN SEDDON 216.11 216.11 |Disorders. v they attended.
This appears reasonable. Per the District, the Long Range
11-000-262-300- This is to reproduce the Long Range Facility Plan Facility Plan was required for all districts in 2005. The
363 26-0-00-00 06G03727 | 2/13/2006|USA ARCHITECTS 58.75 58.75 |[that the architect produced. v invoice was dated 12/8/05, the PO was dated 2/13/06.
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Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Master clock is for bell
11-000-261-420- MINUTEMAN SERVICE 9/12/05 for the High School: reprogram master expenditure is deemed inconclusive as the invoice date is schedule - emergency
364 26-2-00-00 06G03733 | 2/15/2006|CO. 139.00 139.00 |clock and replace battery. ¥ _|prior to the PO date. circumstances existed
According to other POs, this trip was conditionally approved
Round trip limousine service for Superintendent but it appears a limousine service is excessive to travel to
11-000-230-580-, AT YOUR SERVICE and Asst. Super. to attend AASA Conference 2/22 the airport. Also, this does not provide educational value or
365  [23-2-00-00 06G03736 | 2/15/2006|LIMO 604.10 604.10 |- 2/26/06 v otherwise benefit the students.
11-000-230-590- BROOKDALE COM. Full page ad - patron sponsorship - community Does not appear to be essential as it doesn't appear to
366 29-4-00-00 06G03739 | 2/15/2006|COLLEGE 100.00 100.00 |relations ads v provide any educational value.
11-000-230-590- 12 month support for Oracle and Standard This purchase appears reasonable as it is for general
367 23-0-00-00 06G03759 | 2/16/2006|MYTHICS 8,994.60 8,994.60 |Database Edition One - Oracle program v operations of the school.
Ticket to attend luncheon for 23rd annual Additional information was not provided as an expense
11-000-221-580- founder's day of National Council of Negro report was not attached. The attendance does not appear to
368 21-0-00-00 06G03785 | 2/22/2006 [ NCNW 45.00 45.00 |Women. v be school-related or benefit the students.
15-000-221-500- REV. DR. MILTON Participation in SLC meetings, training sessions, Appears reasonable as per the attached SLC Roster, this
369  |05-0-00-00 06G03789 | 2/22/2006|HOLMES 20.00 20.00 [interviews. v person is a member of the SLC.
15-000-221-500- Payment for participating in interviews at 5 hrs at Appears reasonable as per the attached SLC Roster, this
370 40-0-00-00 06G03816 | 2/22/2006|BRENDA MATTHEWS 100.00 100.00 |$20 per hour. v person is a member of the SLC.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the |Requisition is signed
15-000-221-500- School Leadership Board interviews - 10 hrs at expenditure is deemed inconclusive as the purchase was not |with correct dollar
371 40-0-00-00 06G03821 | 2/22/2006|BEVERLY CAUSBY 200.00 200.00 |$20 per hour over three days. v |properly approved. amount
School trip for 20 students from the Alternative Although the purchase appears reasonable and the students
KATERI Middle School to Predatory / Prey Simulation & may have directly benefited from the purchase, the
15-000-240-500- ENVIRONMENTAL Survival Program on 3/17/06. Cost per person expenditure is deemed inconclusive as the trip agenda and
372 |05-0-00-SA 06G03824 | 2/22/2006|CNT 240.00 240.00 |was $12 each. ¥ _|the vendor invoice were not provided.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as the amount paid for
the PO is greater than the original PO amount. The Email
11-000-261-420- 1 week rental of rear tine tiller for High School from the Supervisor indicates the PO was cancelled, but it
373 26-3-40-02 06G03831 3/3/2006 [SEMCOR EQUIPMENT 311.00 265.00 |stadium ball fields. ¥ |appears to have been paid.
Middle School perimeter wall repair: install lead
wedges in metal counter flashing to secure metal,
apply mastic to approximately. 130 feet, install
11-000-261-420- DETAILED m.b.. sheet, reposition stone coping and caulk
374 26-3-05-02 06G03845 3/3/2006 [CONSTRACTING, IN 1,000.00 1,000.00 |joint. v Appears reasonable as maintenance helps to protect assets.
11-000-261-420- Repair aluminum handrail at Bradley Elementary
375 26-3-40-02 06G03852 3/3/2006 |B&R WELDING 2,275.00 2,400.00 |School and main gates at High School stadium. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students |Invoice is not missing.
may have directly benefited from the purchase, the See Purchase order
11-000-219-320- FREEHOLD CHILD expenditure is deemed inconclusive as the vendor invoice with support
376 19-0-PP-CS 06G03920 3/1/2006 [DIAGNOSTI 350.00 350.00 |Psychiatric evaluation for a student on 2/25/06. ¥ |was not provided. documents.
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Mileage and meal reimbursement for a Math This purchase appears reasonable as the employee's title,
11-000-221-580- Supervisor to attend Math Conference, LL Teach, per the Position Control Roster, matches to the conference
377 [21-6-00-00 06G03996 3/3/2006 |[ANNA GRAF 39.26 39.26 [in Newark. v they attended.
15-000-221-500- Payment for SLC member participating in Appears reasonable as per the attached SLC Roster, this
378  |40-0-00-00 06G04000 3/3/2006 [BRENDA MATTHEWS 60.00 60.00 |interviews - 3 hr at $20 per hr. v person is a member of the SLC.
From Central Jersey Regional Library
Cooperative The material for the High School:
15-000-222-500- Sagebrush Technical Support; Magill Literature; The purchase appears reasonable as it directly benefits
379  |40-0-00-00 06G04018 3/3/2006{CJRLC 2,611.00 2,611.00 |Wilson Biographies Plus; and World Book Online. v students.
11-000-230-580- Paperwork was taken
380 23-2-00-00 06G04027 3/7/2006 [DR. ANTONIO LEWIS 1,132.62 1,132.62 ¥ _|This PO was not provided. by various agencies.
11-000-261-420- Repair the partition in the High School
381 26-2-40-02 06G04079 | 3/10/2006|WOOD-CORR, INC. 1,200.00 1,200.00 |auditorium. v Appears reasonable as maintenance helps to protect assets.
Haz-Mat is a required
Although the purchase appears reasonable and the students |waste removal process
may have directly benefited from the purchase, the that is regulated by
Rental invoice for cylinders for acetylene and expenditure is deemed inconclusive as we do not have law. Chemicals are
11-000-261-420- SEABOARD WELDING oxygen and the corresponding hazmat charges enough that describes the products or services being removed from school
382 26-2-00-00 06G04086 | 3/10/2006|SUPPLY 54.25 54.25 |for the Buildings and Grounds Dept. v |purchased. Also, the invoice predated the PO. sites.
Estimated cost initially
and the cost was
greater as the work
was completed.
Estimate cannot be
exact and sometimes
the cost is greater.
District has only one
bus. Identified Bangs
Remove & replace defective fan/blower shaft Possibly essential as this is for the safety of employees and |Avenue School in
11-000-261-420- ENCOR bearing at the Bangs Ave school in the boiler students but the PO Paid Amount is greater than Original PO |documentation and by
383 [26-3-01-02 06G04158 | 3/16/2006|SERVICE/LABOV 1,406.32 350.00 [room. ¥ |Amount. location code
Two year membership - NJTESOL / NJBE for Dr.
Dallah - NJ Teachers of English to Speakers of
11-000-221-500- English of Other Languages / NJ Bilingual The purchase appears reasonable as it provide useful
384 21-0-00-00 06G04182 | 3/20/2006|NJTESOL/NJBE, INC. 40.00 40.00 |Education v information to teachers or staff to help the students.
Registration fee for 7 employees ($20.50 each)
from the CST to attend a 2-day workshop on This purchase appears reasonable as the employee's title,
11-000-219-580- TREASURER STATE integration of assistive technology into the per the Position Control Roster, matches to the workshop
385 19-1-PP-CS 06G04183 | 3/20/2006|OF NJ 143.50 143.50 |educational process on 4/23/06 and 4/24/06. v they attended.
11-000-262-420- Paperwork was taken
386 26-4-00-00 06G04227 | 3/24/2006|PETTY CASH 18.62 489.40 ¥ _|This PO was not provided. by various agencies.
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Per the State's list of approved and denied travel, this does
11-000-230-580-, Reimbursement for a Hotel expense for the AASA not qualify, but it appears the District sent another request | Taken for Review by
387 23-2-00-00 06G04230 | 3/24/2006|ANDREA BATES 508.00 669.65 |Conference in San Diego. v |2/2/06. various agencies
11-000-261-420- CANNON POWER Power wash track and field event areas at High
388 26-3-40-02 06G04258 4/4/2006 | WASHING 2,200.00 2,200.00 [School stadium . v Appears reasonable as maintenance helps to protect assets.
40 Breakfasts / lunches during training on
"Maintenance and Custodial Safety Awareness"
on April 18, 2006. Sodas, juices, sandwiches,
bagels, paper goods; unit price for lunch was Catered events are discretionary and do not benefit the
11-000-262-590- FRANK'S DELI $5.95 plus $0.85 for paper goods; unit price for students. Also, the PO Paid Amount is greater than Original
389  [26-0-00-00 06G04270 4/4/2006 |RESTAURANT 462.00 453.60 |breakfast was $4.50. v PO Amount.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the Names of students will
expenditure is deemed inconclusive as we do not have not be provided on
11-000-219-320- OXFORD Occupational therapy for the month of February enough that describes the products or services being purchase orders
390 19-0-PP-CS 06G04280 4/3/2006| CONSULTING SERV,| 8,180.00 8,180.00 [2006. v |purchased. confidential information
11-000-219-320- DOROTHY M. Neurological evaluations for 5 students on The purchase appears reasonable as evaluations directly
391  [19-0-PP-CS 06G04283 4/3/2006|PIETRUCHA, MD 875.00 875.00 |3/10/06 at $175 per student v benefit students.
This purchase appears reasonable as the employee's title,
11-000-219-580- Registration fee for an autism workshop for K. per the Position Control Roster, matches to the workshop
392 19-2-PP-SE 06G04286 4/3/2006 | KATHLEEN SEDDON 100.00 100.00 |Seddon from Child Study Team - Annex. v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
15-000-221-500- Payment for 3 SLC meetings on 1/19/06, 2/27/06, expenditure is deemed inconclusive as the Request Form Principal signed
393  [08-1-00-00 06G04310 5/3/2006 [SHEILA BRAZILE 60.00 60.00 [3/28/06. ¥ |was not provided. requisition
10 tickets to attend 42nd Annual Founders Day
Luncheon where one high school student was to
receive a Martin Luther King Jr. Scholarship from
the Central Jersey Club of the National
11-000-230-590- Association of Negro Business & Professional This does not provide educational value or otherwise benefit
394  [29-4-00-00 06G04317 4/3/2006 |NANBPWC, Inc. 400.00 400.00 |Men's Club Inc. v the students.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
11-000-262-420- MODERN SEELY Weather guard shelving unit and all-purpose van enough that describes the products or services being
395 26-4-00-00 06G04325 4/4/2006 [EQUIP. CO. 1,266.81 1,266.81 |ladder rack for the Maintenance Department. v |purchased.
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Out-of-district travel expenses for 8 trips in
January, February, March, for the Director of
Student Personnel Services, which included: IEL
grant, 2 county directors meetings, LRE grant, Although the purchase appears reasonable and the students
"Sending Schools", Gang Awareness workshop, may have directly benefited from the purchase, the
Flynn Wake. Total distance of 396 miles at expenditure is deemed inconclusive as we do not have
11-000-221-580- $0.485, 1 toll at $0.95 and 5 meals for a total of enough documented information that describes the products
396 20-0-PP-00 06G04357 4/4/2006 | WILLIAM SHANNON 225.32 225.32 |$32.26. ¥ _|or services being purchased.
11-000-221-580- Mileage reimbursement for in-district travel for W. This purchase appears reasonable as the employee's title,
397 20-0-PP-00 06G04359 4/4/2006 |WILLIAM SHANNON 34.40 34.40 [Shannon, Director of SPS, from office to schools. v per the Position Control Roster, matches the travel.
15-000-221-500- Payment for attending SLC meeting for 5 hours at Appears reasonable as per the attached SLC Roster, this
398 05-0-00-00 06G04396 4/6/2006|MRS. VIVAN A. EVANS 100.00 100.00 |{$20/hr at the Middle School on 9/20/05. v person is a member of the SLC.
Although the purchase appears reasonable and the students
Elevator repairs at the Middle School including to may have directly benefited from the goods purchased, the
11-000-261-420- reset elevator controls, checked relays and car expenditure is deemed inconclusive as the invoice date is
399 26-2-05-02 06G04417 4/7/2006|FEDERAL ELEVATOR 562.00 602.00 |operations. ¥ _|prior to the PO date.
Community meeting
that informed parents
of educational changes
Sandwiches, fruits, cookies, salad, water for a that would effect their
15-000-221-500- meeting between the District and community / Catered events are discretionary and do not benefit the children. Food and
400 05-0-00-00 06G04477 | 4/12/2006|PIANCONE INC. 1,295.00 1,295.00 |parents regarding Middle School's restructuring. v students. refreshments
15-000-221-500- NEW JERSEY Paperwork was taken
401  [40-0-00-00 06G04488 | 4/12/2006|BUSINESS SYST 3,185.00 3,185.00 ¥ _|This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
11-000-261-420- COMWEB installation at Thurgood Marshall for expenditure is deemed inconclusive as the bid information
402 26-2-00-00 06G04498 | 4/13/2006|BAYPOINT ELECTRIC 9,677.66 23,040.00 |students and teachers computer stations. v |was not provided.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
11-000-261-420- MINUTEMAN SERVICE Programmed 3 bell schedules in the master clock expenditure is deemed inconclusive as the invoice date is
403 26-2-40-02 06G04519 5/2/2006{CO. 128.00 150.00 |at the High School on 4/10/06. v |prior to the PO date.
Conference
Appears to be essential for this person to attend as the reimbursements was
Mileage, hotel and toll reimbursement for NJSBGA is the NJ Schools Buildings & Grounds approved by
11-000-262-580- Supervisor of Buildings and Grounds to attend Association. However, the request was approved by the Superintendent and
404 26-0-00-00 06G04520 5/2/2006 [PAUL ROWAN 177.75 177.75 |NJSBGA conference. ¥ _|requestor. BA.
One-year service fee renewal for 6 facilities and
11-000-221-500- NJN - NEW JERSEY schools for digital classroom from NJIN Public The purchase appears reasonable as public television offers
405 21-0-00-00 06G04551 | 4/26/2006 | NETWORK 1,250.00 1,250.00 [Television and Radio. v many educational programs.
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Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough that describes the products or services being
purchased. Per the ABA, Alemar Consulting is the District's
E-Rate consultant assisting them to receive the best E-Rate
11-000-230-590- ALEMAR E-rate services program - USAC site visit. Hourly services. We requested a copy of the contract but it was Taken for Review by
406 23-0-00-00 06G04559 | 4/27/2006|CONSULTING, INC. 5,355.00 5,355.00 [rate of $150. Travel rate of $50. ¥ |unavailable, possibly due to the State AG investigation. various agencies
The purchase appears reasonable as SchoolDude is an
11-000-262-300- Yearly subscription to SchoolDude various internet based program for maintenance requests, inventory
407 26-0-00-00 06G04573 5/2/2006 | SCHOOLDUDE.COM 6,335.67 6,335.67 |applications and maintenance v and other services.
Although the purchase appears reasonable and the students |All signatures are
may have directly benefited from the purchase, the legible. The invoice
11-000-230-590- Ad in the Newark Star Ledger for an attorney expenditure is deemed inconclusive as the purchase was not|and requisition is
408 29-3-00-00 06G04574 5/1/2006|STAR LEDGER 1,734.50 1,435.00 |position. v _|properly approved. attached.
15-000-240-530- Money added to the postage meter at Bradley Appears reasonable as postage is necessary to school's
409  |08-0-00-00 06G04626 5/1/2006 [PURCHASE POWER 1,725.27 1,725.27 |Elementary School. v operations.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
11-000-251-580- BALLY'S PARK PL. Room reservation for NJASBO conference for the enough that describes the products or services being
410 29-0-00-00 06G04637 5/1/2006 |CASINO 254.00 254.00 |current Director of Food Services v |purchased.
15-000-240-300- LITENET EXPRESS, Paperwork was taken
411  |05-0-00-00 06G04661 5/1/2006(INC. 1,129.95 1,129.95 ¥ _|This PO was not provided. by various agencies.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
15-000-240-500- expenditure is deemed inconclusive as the invoice date is
412 |05-0-00-SA 06G04663 5/1/2006|DITTO COPY SYSTEM 589.95 589.95 |Copier on Mita copier at the Alt. Middle School v |prior to the PO date.
Although the purchase appears reasonable and the students
may have directly benefited from the goods purchased, the
expenditure is deemed inconclusive as the purchase was not|All signatures and
11-000-251-580- Reimbursement for travel expenses to attend properly approved. Also, the requestor was the Accounts approvals are on the
413 29-0-00-00 06G04747 5/3/2006 |KIM CLARK 59.66 59.66 |workshop "Pay to Play" on 4/10/06 in Mt. Laurel. v |Payable Clerk. PO.
Registration fee for an employee of the CST
Annex to attend a workshop "Lawfully Managing This purchase appears reasonable as the employee's title,
11-000-219-580- NATL. BUSINESS Student Records Without Violating Privacy per the Position Control Roster, matches to the workshop
414 [19-1-PP-CS 06G04754 5/3/2006 [INSTITUTE 189.00 189.00 |Rights" at Cherry Hill, NJ. v they attended.
11-000-262-420- Lube, oil and filter change, tune up and NJ
415 26-4-00-00 06G04755 5/3/2006{SAL'S AUTO REPAIR 264.00 264.00 |inspections on 1993 Chevrolet S-10. v Appears reasonable as maintenance helps to protect assets.
Although the purchase appears reasonable and the students |The Truck was brought
may have directly benefited from the goods purchased, the |in for a repair and
11-000-262-420- Perform lube, oil & filter change on Dodge Dakota expenditure is deemed inconclusive as the amount paid for |more repairs were
416 26-4-00-00 06G04762 5/4/2006|AUTO MALL 1,905.65 150.00 |for maintenance dept. ¥ |the PO is greater than the original PO amount. required.
Mileage reimbursement for 220 miles at $0.4835)
for a trip to Dayton, NJ on 2/16/06 and 3/14/06 to
attend NCLB meeting / ELAS - MOESC. Ms This purchase appears reasonable as the employee's title,
15-000-240-500- Napolitani is an employee of the Bradley per the Position Control Roster, matches to the conference
417  |08-0-00-00 06G04775 5/5/2006 [AMANDA NAPOLITANI 106.70 106.70 |Elementary School. v they attended.
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Mileage reimbursement on 11/28/05 for an This purchase appears reasonable as the employee's title,
15-000-240-500- employee of the Bradley Elementary School to per the Position Control Roster, matches to the conference
418  |08-0-00-00 06G04776 5/5/2006 |[ROSEMARY PENTA 38.32 38.32 |attend AMTNJ conference. v they attended.
Travel reimbursement on 11/4/05 for an
elementary school employee to attend workshop
on Elementary Algebra in Rutgers: "Intuitive This purchase appears reasonable as the employee's title,
15-000-240-500- Algebraic Reasoning to Strengthen Elementary per the Position Control Roster, matches to the workshop
419  [08-0-00-00 06G04777 5/5/2006 |[ROSEMARY PENTA 33.56 33.56 |Arithmetic". v they attended.
This purchase appears reasonable as the employee's title,
15-000-240-500- per the Position Control Roster, matches to the workshop
420  |08-0-00-00 06G04778 5/5/2006 [LARRICK DANIELS 61.11 61.11 [Mileage reimbursement for a trip on 12/2. v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
Mileage reimbursement for a round trip, including expenditure is deemed inconclusive as we do not have
15-000-240-500- tolls, to Somerset on 3/30/06; to MOESC on enough that describes the products or services being
421  |08-0-00-00 06G04779 5/5/2006 [AMANDA NAPOLITANI 61.54 61.54 [3/31/06, and 4/5/06 ¥ |purchased.
15-000-240-500- CHRISTINE Paperwork was taken
422  |08-0-00-00 06G04780 5/5/2006 [ UNDERWOOD 85.85 85.85 ¥ |This PO was not provided. by various agencies.
Travel reimbursement for an employee of This purchase appears reasonable as the employee's title,
15-000-240-500- Bradley Elementary school to attend a training on per the Position Control Roster, matches to the workshop
423  |08-0-00-00 06G04781 5/5/2006 |[ROSEMARY PENTA 33.07 33.07 [test score interpretation. v they attended.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
enough that describes the products or services being Media director takes
Purchase of 3 rolls of film and developing for purchased. Per the District, the purchase was made by a pictures at school
15-000-222-500- SURE SVC. PHOTO High School in January 2006 (the requisition form media aide for School Photo Development. The vendor was |events and trips. Film
424 40-0-00-00 06G04800 5/5/2006 |FINISHER 34.98 34.98 [and invoice dated January, the PO dated May). ¥ _|the chosen photo developer in town for the District's film. must be developed.
Daycare for 2 children for 18 days at $32 per day
15-000-210-300- LITTLE CLASS PRE- per child for the month of February, 2006 as part The services appear to be reasonable as they directly
425  |40-0-00-00 06G04808 5/5/2006 {SCHOOL 1,152.00 1,152.00 |of the High School Teen Parenting Program. v benefit students.
11-000-262-420-
426 26-4-00-00 06G04810 5/8/2006 | CUSTOM TIRE CO. 62.00 62.00 [Repair of flat tire on the Stadium Toro Machine. v Appears reasonable as maintenance helps to protect assets.
Continental breakfast staff appreciation day on
5/13/06 (teachers of Middle School). The
15-000-221-500- FRANK'S DELI vendor's receipt showed 75 fruit salad and 125 Catered events are discretionary and do not benefit the Breakfast for staff
427 05-0-00-00 06G04815 5/8/2006 [RESTAURANT 718.75 718.75 |various drinks (orange juice, coffee, tea). v students. moral.
26 of 4.25 walnut finish plaques and brass SLC got plaques for
15-000-221-500- engraving plates, engravings The plaque was for their work in parent
428  |05-0-00-00 06G04831 5/9/2006(B & B TROPHY 540.15 540.15 |the SLC Members. v This plaque does not seem to be essential. involvement.
11-000-230-339- Paperwork was taken
429 29-6-00-00 06G04845 5/9/2006 [ MOESC 500.00 500.00 ¥ |This PO was not provided. by various agencies.
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Mileage reimbursement to attend NJASBO
workshop on May 11, 2006 (total 131 miles at
$0.485 per mile). The workshop agenda indicates
that the following were taken: "School Policy &
the School Bus. Official", "New Model Nutrition & Although the purchase appears reasonable and the students
Its Effect on Cafeteria Operations", "First Who, may have directly benefited from the purchase, the
11-000-251-580- Then What: Implementing Effective Change expenditure is deemed inconclusive as the Travel
430 29-0-00-00 06G04873 | 5/15/2006|KIM CLARK 63.54 63.54 [Through Quality Team Building". ¥ |Reimbursement Form was not provided.
Maintenance contract, computer equipment,
payroll / personnel system, budget accounting,
BSIP accounting system 2 payroll & budgetary
11-000-252-340- A.P. TECHNOLOGY account. comp. ports, 48 additional ports, district This purchase appears reasonable as it is for general
431 29-0-00-00 06G04900 | 5/17/2006|CENTER 103,384.00 103,384.00 |phone administration. v operations of the school.
Transportation for a student and a parent to out of Per the District, this is for transporting Special Needs
11-000-219-320- BRIGGS district school for In-take meeting at Huntowski students and their parents to an intake meeting. This
432 19-0-PP-CS 06G04905 | 5/17/2006| TRANSPORTATION 150.00 150.00 |Academy on 3/19/06 v appears reasonable.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the
expenditure is deemed inconclusive as we do not have
11-000-219-320- OXFORD Occupational therapy for the month of March enough that describes the products or services being
433 19-0-PP-CS 06G04906 | 5/17/2006|CONSULTING SERV, | 10,100.00 10,100.00 |2006. ¥ _|purchased. Also, the invoice predated the PO.
11-000-261-420- LOWY'S EXPRESS, Moving cost to send a kiln and a copier at the
434 26-3-05-02 06G04941 | 5/19/2006|INC 250.00 250.00 |Middle School to disposal. v Waste disposal appears to be a reasonable expense.
15-000-221-500- Payment for SLC member attending interviews for Appears reasonable as per the attached SLC Roster, this
435 40-0-00-00 06G05044 | 5/23/2006| BRENDA MATTHEWS 120.00 120.00 |6 hrs over two days at $20 per hour. v person is a member of the SLC.
Various Bangs Ave.
Employees attended
Although the purchase appears reasonable and the students |this seminar. For the
Mileage reimbursement for a round trip, 32 miles may have directly benefited from the purchase, the purpose of setting up a
15-000-240-580- at $0.485. It would appear to be for an employee expenditure is deemed inconclusive as the Travel school store for
436 01-0-00-00 06G05095 6/1/2006[MRS. SUSAN HAYES 15.52 15.52 |of Bangs Ave. Elem. School. ¥ |Reimbursement Form was not provided. students.
Although the purchase appears reasonable and the students
may have directly benefited from the purchase, the Various Bangs Ave.
expenditure is deemed inconclusive as we do not have Employees attended
enough that describes the products or services being this seminar. For the
Mileage reimbursement to attend Sunshine purchased. Per the District, the Sunshine Luncheon is an purpose of setting up a
15-000-240-580-, Fundraising Luncheon (total 32 miles at $0.485 organization that helps set up a school store at Bangs Ave  |school store for
437 |01-0-00-00 06G05096 6/1/2006 |GAIL ANNE FALLON 15.52 15.52 [per mile). ¥ |Elem. School. student