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REPORT OF INDEPENDENT AUDITORS

Honorable President and

Members of the Board of Education
Upper Deerfield Township School District
County of Cumberland, New Jersey

We have audited, in accordance with generally accepted audit standards and Government Auditing Standards
issued by the Comptroller Genera of the United States, the basic financial statements of the Board of
Education of the Upper Deerfield Township School District in the County of Cumberland for the year ended
June 30, 2015, and have issued our report thereon dated December 14, 2015.

Aspart of our audit, we performed procedures required by the New Jersey Department of Education, and the
findings and results thereof are disclosed on the following pages, as listed in the accompanying table of
contents.

This report is intended for the information of the Upper Deerfield Township Board of Education’s
management and the New Jersey Department of Education. However, thisreport isa matter of public record
and itsdistribution is not limited.

Respectfully submitted,

Sl O .

Samuel A. Delp, Jr.

Public School Accountant #745
Triantos & Delp, CPA, LLC
Certified Public Accountants

December 14, 2015

645 South Main Road, Vineland, NJ 08360 =  Phone (856) 6919544 *  (856) 6916403  Fax (856) 691-0427
www.triantosanddelp.com



ADMINISTRATIVE FINDINGS — FINANCIAL, COMPLIANCE AND PERFORMANCE
REPORTING

Scope of Audit
The audit covered the financial transactions ofBbard Secretary/School Business Administrator

and Treasurer of School Moneys, the activitiehefBoard of Education, and the records of the
various funds under the auspices of the Board otE&ilon.

ADMINISTRATIVE PRACTICES AND PROCEDURES

Insurance
Fire insurance coverage was carried in the amamtietailed on Exhibit J-20, Insurance Schedule
contained in the district's CAFR.

Officials Bonds
Name Position Amount

Cherie Ludy Board Secretary/ $50,000.
School Business
Administrator

Susan Robostello Treasurer 250,000.

Tuition Charges
A comparison of tentative tuition charges and datestified tuition charges was made. The

actual costs were different than estimated coBte Board computed adjustments to the billings
to sending districts for the changes in per pupditén accordance with N.J.A.C. 6A:23-3.1(f)3.

FINANCIAL PLANNING, ACCOUNTING AND REPORTING

Examination of Claims
An examination of claims paid during the period @inctview did not reveal any discrepancies
with respect to signatures, certification or supipgrdocumentation.

Payroll Account
The net salaries of all employees of the Board wepsited in the Payroll Account. Employees’

payroll deductions and employer’s share of fringadfits were deposited in the Payroll Account.

All payrolls were approved by the Superintendert arre certified by the President of the Board
and the Board Secretary/Business Administrator.

Salary withholdings were promptly remitted to theger agencies.

Finding: 2015-03
During our review we noted one (1) instance whesehwol vehicle is being used in part for
personal use and not being included as reportaingensation to the employee.

Recommendation:
Business/personal use of school vehicles shouklibstantiated and the value of personal use
should be included as reportable compensation.



Payroll Account (Cont'd)

Finding: 2015-04

Signed check registers for the Agency Accountliermonths of July, 2014 through November,
2014 were not available for review.

Recommendation:
All signed check registers should be availablerémiew.

Unemployment Compensation Insurance Trust Fund
The Board has adopted the direct reimbursementadethd has established an Unemployment
Compensation Insurance Trust Fund.

Reserve for Encumbrances and Accounts Payable
A review of outstanding issued purchase ordersmaxde as of June 30, for proper classification
of orders as reserve for encumbrances and accpayable. No discrepancies were noted.

Classification of Expenditures

The coding of expenditures was tested for propassification in accordance with N.J.A.C.
6A:23-2.2(g) as part of our test of transactionsamidomly selected expenditure items. We also
reviewed the coding of all expenditures includedim compliance and single audit testing
procedures. In addition to randomly selectingsa $ample, our sample selection specifically
targeted administrative coding classifications étedmine overall reliability and compliance with
N.J.A.C 6A:23A-2.4. As a result of the procedures perfaip@etransaction error rate of 0%
overall was noted and no additional procedures weesned necessary to test the propriety of
expenditure classification.

A. General Classification Findings
Finding: 2015-05
During our test of transactions we noted that payméor waived health benefits were mis-
posted as transportation expenses. The expergldnctrelated appropriations were
reclassified for financial statement presentation.

Recommendation:

Districts/charter schools/renaissance school ptejghould referenckhe Uniform Minimum
Chart of Accounts for New Jersey Public Schools, 2008 Edition and other available reference
materials, such as the Budget Guidelines for thedrclassifications required to be in
compliance wittN.J.A.C. 6A:23A-16.2(f).

B. Administrative Classification Findings
None

Board Secretary’s Records
Our review of the financial and accounting recardsntained by the Board Secretary disclosed
that the records were maintained in good order.

The prescribed contractual order system was followe

The monthly certification of line item account sigby the Board Secretary and monthly
certification that sufficient funds are availabdenbeet the District’s financial obligations by the
Board were filed during the year.

The district made board, and County Superintendetien applicable) approved line-item
transfers during the year and maintained a moiitahsfer report and year-to-date transfers in a
format approved by the County Superintendent.



Treasurer’s Records
The Treasurer’s records were examined and weralftabe in agreement with the records
maintained by the Board Secretary.

All bank accounts were reconciled monthly.
Receipts were promptly deposited.

Elementary and Secondary Education Act (E.S.E #prfbving America’s Schools Act (I.A.S.A.)
as Re-Authorized by the No Child Left Behind Act2ff01

The E.S.E.A./NCLB financial exhibits are containeithin the Special Revenue Section of the
CAFR. This section of the CAFR documents the fiainmosition pertaining to the projects under
Title | and Title Il of the Elementary and Secondgducation Act as amended and re-authorized.

The study of compliance for the E.S.E.A. indicatieel following items of nhoncompliance and/or
guestioned costs.

Finding: 2015-01 (CAFR Finding 2015-01)
Title |
The District did not expend grant funds by locatioaccordance with the approved grant budget.

Recommendation:
That grant funds be expended in accordance withpipeoved grant budget.

Finding: 2015-02 (CAFR Finding 2015-02)

Title 1l

Salaries charge to the Title Ill program were ngported by the required periodic time and
activity certifications.

Recommendation:
That all salaries charged to federal programs ppated by the required periodic certifications.

Other Special Federal and/or State Projects
The district’s Special Projects were approvedstedi on Schedule A and Schedule B located in
the CAFR.

Our audit of the federal and state funds on altesis, indicated that obligations and expenditures
were incurred during the fiscal year or projectigeifor which the project was approved.

The financial exhibits are contained within the &paeRevenue Section of the CAFR. This
section of the CAFR documents the financial posipertaining to the aforementioned special
projects.

The study of compliance for the special projectidated no areas of noncompliance and/or
guestioned costs.

T.P.A.F. Reimbursement

Our audit procedures included a test of the biweskimbursement forms filed with the
Department of Education for district employees \ah® members of the Teachers Pension and
Annuity Fund. No exceptions were noted.




TPAF Reimbursement to the State for Federal S&Eapenditures

The amount of the expenditure charged to the cuyesnr’s Final Report(s) for all federal awards
for the school district (or charter school or resance school project) to reimburse the State for
the TPAF/FICA payments made by the State on-betidlfe school district (or charter school or
renaissance school project) for those employeesevbalaries are identified as being paid from
federal funds was made prior to the end of the@0gtant liquidation period required by the
Office of Grants Management. The expenditure wagewed subsequent to the reimbursement
and no exceptions were noted.

SCHOOL PURCHASING PROGRAM
Contracts and Agreements Requiring AdvertisemenBids
N.J.S.A. 18A:18A-3 states:

a. Any purchase, contract or agreement for the perdoca of any work or the
furnishing or hiring of materials or supplies, tast or price of which, together
with any other sums expended or forseeably to pered for the performance
of any work or services in connection with the sar@ect or the furnishing of
similar materials or supplies during the same figear paid with or out of
school funds, does not exceed the total sum of08705 the amount determined
pursuant to subsection b. of this section, in ibeaf year or, in the case of
purchases that are not annually recurring, in @gef one year may be made,
negotiated and awarded by a contracting agent whemthorized by resolution
of the board of education without public adverigsfar bids and bidding
therefore.

b. Commencing January 1, 1983 and every two yearsdlfter, the Governor, in
consultation with the Department of Treasury, shdjust the threshold amount
set forth in subsection a. of this section in diggoportion to the rise or fall of
the consumer price index for all urban consumetherNew York City and
Philadelphia area as reported by the United Sta¢gmrtment of Labor. The
Governor shall notify all local school districtstbe adjustment. The adjustment
shall become effective on July 1 of the year inclihis it reported.

N.J.S.A. 18A:18A-4 states, “Every contract or agneat for the performance of any work or the
furnishing or hiring of any materials or supplid® cost or the contract price thereof is to be pai
with or out of school funds, not included withiretterms of N.J.S.A. 18A:18A-3, shall be made
and awarded only by the board of education aftefipadvertising for bids and bidding therefore,
except as is provided otherwise in this chaptespacifically by any other law. No work, materials
or supplies shall be undertaken, acquired or faedsor a sum exceeding in the aggregate the
amount set forth in, or calculated by the Govensuant to N.J.S.A. 18A:18A-3 except by
contract or agreement.”

Effective July 1, 2010 and thereafter the bid thodds in accordance with N.J.S.A. 18A:18A-2
and 18A:18A-3(a) are $36,000 (with a Qualified Piasing Agent) and $26,000 (without a
Qualified Purchasing Agent) respectively. The fagulating bidding for public school student
transportation contracts under N.J.S.A. 18A:39-Quisently $18,300.

The board of education has the responsibility ¢éiaaining whether the expenditures in any
category will exceed the statutory thresholds withie contract year. Where question arises as to
whether any contract or agreement might resultatation of the statute, the Solicitor’s opinion
should be sought before a commitment is made.

Based on the results of our examination, we didhoté any individual payments, contracts, or
agreements made for the performance of any wogoods or services, in excess of the statutory
thresholds where there had been no advertisingidiarin accordance with the provision of
N.J.S.A. 18A:18A-4, amended.



SCHOOL PURCHASING PROGRAM
(Cont'd)

Resolutions were adopted authorizing the awardirgpotracts or agreements for “Professional
Services” per N.J.S.A. 18A:18A-5.

The system of records did not provide for an acdatian of purchases for which the school board
used contracts entered into by the State Departafdhirchase and Property pursuant to Ch. 114,
P.L. 1977, therefore, the extent of such purchasakl not reasonably be ascertained.

School Food Service

The financial transactions and statistical recafdbe school food service fund were maintained
in satisfactory condition. The financial accoumt&al count records and eligibility applications
were reviewed on a test-check basis.

Cash receipts and bank records were reviewednfalyideposit.

The district utilizes a food service managementmamy (FSMC) and is depositing and expending
program monies in accordance with N.J.S.A. 18A:47&hd 19-1 through 19-4.1. Provisions of
the FSMC contract/addendum were reviewed and aliditbe FSMC contract includes an
operating results provision which guarantees timaf@od service program will return a profit of at
least $45,000. The operating results provisionrmadeen met.

Applications for free and reduced price meals wexgewed for completeness and accuracy. The
number of free and reduced price meals claimeéra®d did not exceed the number of valid
applications on file, times the number of operatiags, on a school by school basis.

The free and reduced price meals and free millcpadi uniformly administered throughout the
School System. The required verification proceddoe free and reduced price applications were
completed and available for review.

The number of meals claimed for reimbursement wagpared to sales and meal count records.
As part of the claims review process the Edit Chatdkksheet was completed. Reimbursement
claims were submitted/certified in a timely mannbfinor discrepancies were noted in the number
of meals claimed.

Expenditures were separately recorded as foodr ki other costs. Vendor invoices were
reviewed and costs verified. Inventory recordd$amd supply items were currently maintained
and properly applied in determining the cost ofdf@md supplies used. These records were
independently maintained by the contractor, Sodmm,

Payroll records were maintained on all School FSetvices employees. These records were
independently maintained by the contractor, Sodmm,

The cash disbursement records reflected expensifargrogram related goods and services.
Districts with food service management companiesdapositing and expending program monies
in accordance with N.J.S.A. 18A:17-34, and 19-btigh 19-4.1. The appropriate revenue and
expenditure records were maintained in order tatsuitiate the non-profit status of the school
food service. Net cash resources did not excaee tmonths average expenditures.

Food Distribution Program commodities were receiaad a single inventory was maintained on a
first-in, first-out basis. These records were rtaired independently by the contractor, Sodexo,
Inc.



School Food Service (Cont'd)
Exhibits reflecting Child Nutrition Program opexats are included in the section entitled
Enterprise Funds, Section G of the CAFR.

A service audit on the food service management emypvas completed during the year 2014-
2015.

Estate of Charles F. Seabrook, Deceased

The Board of Education received funds during theetyears 1971-1972 to 2014-2015 from the
Estate of Charles F. Seabrook, Deceased. Theds fapresent the Board's share of interest on
the principal held in trust. There will be additad sums received in future years.

Funds from this source are to be used for educatenmd other exclusively public activities.
An accounting of these funds is shown in Exhibi2 ldf the District’s financial report.

Student Body Activities
During our review of the student activity fundsg flollowing items were noted.

All student activity funds have been approved keyBoard.

Cash receipts and cash disbursements journalssarg maintained on all student activity funds.
All checking accounts require dual signatures.

All cash receipts were promptly deposited.

All cash disbursements tested had proper suppadtiegmentation.

Adult School-Community Education and Recreation

A separate record of cash receipts is maintainethtoCommunity Education and Recreation
program. This record was maintained in good ordaur tests indicated that the cash receipts

book was in agreement with the amounts depositedfie bank account. Our test also indicated
that program income is being promptly deposited.

Expenditures for the program are paid through arsge account, utilizing normal Board policy
policies and procedure.

The CER bank account requires two signatures ockshe

Joint Pupil Transportation

A separate record of cash receipts and disburserigentaintained for the Joint Pupil
Transportation Internal Service Fund. These recamelre maintained in good order. Our tests
indicated that income is being promptly deposited all cash disbursements tested had proper
supporting documentation.

The Joint Pupil Transportation bank account reguin® signatures on checks.

Application for State School Aid

Our audit procedures included a test of informateported in the October 15, 2014 Application
for State School Aid (A.S.S.A.) for on-roll, prieaschools for the handicapped, bilingual, and
low-income. We also performed a review of therdisprocedures related to its completion. The
information on the A.S.S.A. was compared to théridiswvorkpapers without exception. The
information that was included on the workpapers watfied. The results of our procedures are
presented in the Schedule of Audited Enroliments.




Application for State School Aid (Cont'd)
The District maintained workpapers on the presdistate forms or their equivalent.

The District has adequate written procedures ferrditording of student enrollment data.

Pupil Transportation

Our audit procedures included a test of on rotustaeported in the 2014-2015 District Report of
Transported Resident Students (DRTRS). The infdomahat was included on the DRTRS was
verified to the DRTRS Eligibility Summary Reportttvithe exception noted below.

The results of our procedures are presented i8thedule of Audited Enroliments.

Our procedures also included a review of transfiortaelated contracts and purchases. Based on
our review, the district complied with proper biddiprocedures and award of contracts. The bid
specifications for the purchase of buses were inptiance with applicable statutes. No

exceptions were noted in our review of transpastatelated purchases of goods and services.

Facilities and Capital Assets
Our procedures included a review of the capitajgmts fund expenditures.

No discrepancies were noted.

Follow-Up on Prior Years' Findings
In accordance with government auditing standandspoocedures included a review of all prior
year recommendations. Corrective action had baenton all prior year findings.

Acknowledgment
We received the complete cooperation of all theciafs of the school district and | greatly

appreciate the courtesies extended to the memb#rs audit team.

Respectfully submitted,

Sl 0L §.

Samuel A. Delp, Jr.

Licensed Public School Accountant, #745
Triantos & Delp

Certified Public Accountants, LLC

December 14, 2015
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UPPER DEERFIELD TOWNSHIP SCHOOL DISTRICT

EXCESS SURPLUS CALCULATION

FOR THE YEAR ENDED JUNE 30, 2015

SECTION 1

A: 2% Calculation of Excess Surplus:

2014-2015 Total General Fund Expenditures per the CAFR
Exhibit C-1

Increased by:
Transfer from Capital Outlay to Capital Projects Fund
Transfer from Capital Reserve to Capital Projects Fund
Transfer from General Fund to SRF for Pre-K-Regular
Transfer from General Fund to SRF for Pre-K-Inclusion

Decreased by:
On-Behalf TPAF Pension & Social Security
Assets Acquired Under Capital Leases

Adjusted 2014-2015 General Fund Expenditures (B)+(B1s)-(B2s)

2% of Adjusted 2014-2015 General Fund Expenditures (B3) x.02)
Enter Greater of (B4) or $250,000.
Increased by: Allowable Adjustment*

Max. Unassigned/Undesignated-Unreserved Fund Balance (B5)+(K)

SECTION 2:
Total General Fund - Fund Balances at June 30, 2015
(Per CAFR Budgetary Comparison Schedule C-1)
Decreased by:
Year-End Encumbrances
Legally Restricted-Designated for Subsequent Year's
Expenditures
Legally Restricted-Excess Surplus-Designated for Subsequent
Year's Expenditures **
Other Restricted Fund Balances****
Assigned Fund Balance - Unreserved-Designated for Subsequent
Year's Expenditures
Assigned Fund Balance ARRA/SEMI-Unreserved-Designated
for Subsequent Year's Expenditures

Total Unassigned Fund Balances [(C )-(C1)-(C2)-(C3)-(C4)-C5)-(C6)]

14

1,284,274.

0.
12,520,399.
250,408.

250,408.
6,786.

205,230.
0.

280,284.
1,473,754,

0.

25,600.

(B2a)
(B2Db)
(B3)
(B4)
(BS)
(K)

(©)

(C1)
(C2)

(C3)
(C4)

(C5)

(C6)

_$13,657,082. (B)

0. (Bla)

147,591. (B1b)

0. (Blc)
0. (B1d)

$ 257,194. (M)

$ 835,483. (U1)



UPPER DEERFIELD TOWNSHIP SCHOOL DISTRICT

EXCESS SURPLUS CALCULATION

FOR THE YEAR ENDED JUNE 30, 2015

SECTION 3:
Restricted Fund Balance-Excess Surplus ***[(U)-(M)] IF
NEGATIVE ENTER 0

Recapitulation of Excess Surplus as of June 30, 2015

Restricted Excess Surplus-Designated for Subsequent
Year's Expenditures **
Reserved Excess Surplus *** ( E)
Total Excess Surplus [(C3)+( E)]

Detail of Allowable Adjustments
Impact Aid
Sale & Lease-Back
Extraordinary Aid
Additional NonPublic School Transportation Aid
Current Year School Bus Advertising Revenue Recognized
Family Crisis Transportation Aid
Total Adjustments (H)+(1)+(J1)+(J2)+(J3)+(J4)

Detail of Other Reserved Fund Balance

Statutory restrictions:
Approved unspent separate proposal
Sale/lease-back reserve
Capital reserve
Maintenance reserve
Emergency reserve
Tuition reserve
School Bus Advertising 50% Fuel Offset Reserve-current year
School Bus Advertising 50% Fuel Offset Reserve-prior year
Impact Aid General Fund Reserve (Sections 8002 and 8003)
Impact Aid Capital Fund Reserve (Sections 8007 and 8008)
Other state/government mandated reserve
(Other Restricted Fund Balance not noted above) ****

Total Other Restricted Fund Balance

15

$0. (H)
0. (I)

0. (J1)

6,786. (J2)

0. (J3)

0. (J4)
6,786. (K)

$0.
0.

607,791.
865,963.

0.

ole|e|e|e|e

0.

51,473,754, (C4)

578,289. (E)

280,284. (C3)

578,289. (E)

858,573. (D)



