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PREZIOSI-NICHOLSON

& ASSOQCIATES PA
Certified Public Accountants

INDEPENDENT AUDITORS' REPORT

Honorable President and

Members of the Board of Education
City of Estell Manor School District
County of Atlantic

Estell Manor, New Jersey

We have audited, in accordance with generally accepted auditing standards and Government Auditing Standards
issued by the Comptroller General of the United States, the basic financial statements of the Board of Education of
the City of Estell Manor School District in the County of Atlantic for the year ended June 30, 2015, and have issued
our report thereon dated November 5, 2015.

As part of our audit, we performed procedures required by the New Jersey Department of Education, and the
findings and results thereof are disclosed on the following pages, as listed in the accompanying table of contents.

This report is intended for the information of the City of Estell Manor Board of Education's management and the
New Jersey Department of Education. However, this report is a matter of public record and its distribution is not
limited.

Respectfully submitted,

PREZIOSI - NICHOLSON & ASSOCIATES
Certified Public Accountants

0 MQ;'ZJW

James M. Prezidsi
Certified Public Accountant
Public School Accountant No. CS 01141

November 5, 2015
Millville, NJ



CITY OF ESTELL MANOR SCHOOL DISTRICT
Administrative Findings
Financial - Compliance - Performance

SCOPE OF AUDIT

The audit covered the financial transactions of the Board Secretary/School Business Administrator and the
Treasurer of School Moneys, the activities of the Board of Education, the records of the various funds under the
auspices of the Board of Education.

ADMINISTRATIVE PRACTICES AND PROCEDURES

Insurance

Insurance coverage was carried in the amounts as detailed on the Insurance Schedule (Exhibit J-20) contained in
the district's CAFR.

COfficial Bonds
Name Position Amount

Rose Millar Board Secretary/School $148,000.00
Business Administrator

Debra D’Amore Treasurer $200,000.60

Tyition Charges

A comparison of tentative tuition charges and actual certified tuition charges was made. The District does not
receive students from any other School Districts therefore, no adjustments were required.

FINANCIAL PLANNING, ACCOUNTING AND REPORTING
Examination of Claims

An examination of claims paid during the period under review did not indicate any discrepancies with respect to
signatures, certification or supporting documentation.

Payroll Account

All payrolls were apbroved by the Superintendent and were certified by the President of the Board and the Board
Secretary/Business Administrator.

Salary withholdings were promptly remitted to the proper agencies, including health benefits withholding due to the
general fund.

Payrolls were delivered to the secretary of the board who then deposited with warrants in separate bank accounts
for net payroll and withholdings.

The required certification of compliance with requirements for income tax on compensation of administrators to
the NJ Department of Treasury was filed.



Reserve for Encumbrances and Accounts Payable

A review of outstanding issued purchase orders was made as of June 30 for proper classification of orders as
reserve for encumbrances and accounts payable. Our review did not indicate any material discrepancies with
respect to classification of orders.

Classification of Expenditures

A. General Classification

The coding of expenditures was tested for proper classification in accordance with N.J.A.C. BA23-16.2(f) as part
four test of transactions of randomly selected expenditure items. We also reviewed the coding of all expenditures
included in our compliance and single audit testing procedures. As a result of the procedures performed, a
transaction error rate of 0.00% was noted and no additional procedures were deemed necessary to test the
propriety of expenditure classification.

B. Administrative Classifications

In addition to testing the general classification of expenditures, our sample selection specifically targeted
administrative coding classifications to determine overall reliability and compliance with N.J.A.C. 6A123A-8.3. As a
result of the procedures performed, a transaction error rate of 0.0% was noted and no additional procedures were
deemed necessary to test the propriety of administrative classifications.

Business Administrator - Board Secretary's Records

The financial and accounting records maintained by the Board Secretary were found to be in good condition.

Acknowledgement of the Board's receipt of the Board Secretary's and Treasurer's monthly financial reports was
included in the minutes. :

No budgetary line accounts were over-expended during the fiscal year and at June 30.

Finding 2015-1:
The District transferred an amount that on a cumulative basis exceeded ten percent (10%) of the total amount
included in the original budget without approval from the Executive County Superintendent.

Recommendation:

Executive County Superintendent approval must be granted in compliance with N.J.A.C. 8A:23A-13.3(g) for any
transfer from an advertised appropriation account which is cumulatively more than ten percent (10%) of that
amount.

Treasurer's Records

The financial and accounting records maintained by the Treasurer were found to be in good condition.
All required reconciliation’s were performed.
All cash receipts were promptly deposited.

The Treasurer's records were found to be in agreement with the records of the Board Secretary.



Elementary and Secondary Education Act (E.S.E.A )/Improving America’s School Act (IASA) as reauthorized by
the No Child Left Behind Act of 2001

The E.S.E.A/NCLB financial exhibits are contained within the Special Revenue Section of the CAFR. This section
of the CAFR documents the financial position pertaining to the projects under Titles | and VI of the Elementary and
Secondary Education Act as amended and reauthorized.

Other Special Federal and/or State Projects

The district's Special Projects were approved as listed on Schedule A and Schedule B located in the CAFR.

Our audit of the federal and state funds on a test basis, indicated that obligations and expenditures were incurred
during the fiscal year or project period for which the project was approved.

The financial exhibits are contained within the Special Revenue Section of the CAFR. This section of the CAFR
documents the financial position pertaining fo the aforementioned special projects.

T.P.A.F. Reimbursement

Our audit procedures included a test of the biweekly reimbursements filed with the Department of Education for
district employees who are members of the Teachers Pension and Annuity Fund. No exceptions were noted.

SCHOOL PURCHASING PROGRAMS

Contracts and Agreements Requiring Advertisement for Bids

N.J.S.A 18A:18A-4 states: Every contract for the provision or performance of any goods or services, the cost of
which in the aggregate exceeds the bid threshold, shall be awarded only by resolution of the board of education to
the lowest responsible bidder after public advertising for bids and bidding therefore, except as is provided
otherwise in this chapter or specifically by any other law.

The board of education may, by resolution approved by a majority of the board of education and subject to
subsections b. and c. of this section, disqualify a bidder, if the board of education finds that it has had prior
negative experience with the bidder.

Effective July 1, 2010 and thereafter the bid thresholds in accordance with N.J.S.A. 18A:18A-2 and 18A:18-3(a)
are $36,000.00 (with a Qualified Purchasing Agent) and $26,000 (without a Qualified Purchasing Agent)
respectively. The law regulating bidding for public school student transportation contracts under N.J.S.A. 18A:39-3
is currently $17,500.

The board of education has the responsibility of determining whether the expenditures in any category will exceed
the statutory thresholds within the fiscal year. Where question arises as to whether any contract or agreement
might result in violation of the statute, the Solicitor's opinion should be sought before a commitment is made.

Based on the results of our examination, we did not note any individual payments, contracts, or agreements were
made for the performance of any work or goods or services, in excess of the statutory thresholds where there had
been no advertising for bids in accordance with the provision of N.J.S.A. 18A:18A-4, amended.

Resolutions were adopted authorizing the awarding of contracts or agreements for "Professional Services" per
N.J.8.A. 18A:18A-5.



The system of records did not provide for an accumulation of purchases for which the school board used contracts
entered into by the State Department of Purchase and Property pursuant to Ch. 114, P.L. 1977, therefore, the
extent of such purchases could not reasonably be ascertained. My examination did reveal however, that the
following purchases were made through the use of State contracts:

School Supplies

SCHOOL FOOD SERVICE

The financial transactions and statistical records of the school food service fund were maintained in satisfactory
condition. The financial accounts, meal count records and eligibility applications were reviewed on a test-check
basis.

Cash receipts and bank records were reviewed for timely deposit. No exceptions noted.
The cash disbursement records reflected expenditures for program related goods and services.

The district utilizes a food management company (FSMC) and is depositing and expending program monies in
accordance with N.J.S.A. 18A:17-34, and 19-1 through 19-4.1. Provisions of the FSMC contract were reviewed
and audited. The FSMC contract includes a management fee of $8,333.98 and does not include an operating
results provision.

Net cash resources did not exceed three months average expenditures.

Expenditures were separately recorded as food, labor and other costs. Vendor invoices were reviewed and costs
verified. Inventory records on food supply items were currently maintained and properly applied in determining the
cost of food and supplies used.

Time sheets were reviewed and labor costs verified. Payroll records were maintained on all School Food Services
employees authorized by the Board of Education. No exceptions were noted.

The number of meals claimed for reimbursement was compared to sales and meal count records. As part of the
claims review process the Edit Check Worksheet was completed. Reimbursement claims were submitted/certified
in a timely manner.

Applications for free and reduced price meals were reviewed for completeness and accuracy. The number of free
and reduced price meals claimed as served was compared to the number of valid applications on file, times the
number of operating days. The free and reduced price meal and free milk policy is uniformly administered
throughout the School System. The required verification procedures for free and reduced price applications were
completed and available for review.

Food Distribution Program commaodities were received and a separate inventory was maintained on a first-in, first-
out basis. No exceptions were noted.

Exhibits reflecting Child Nutrition Program Operations are included in the section entitied Enterprise Funds,
Section G of the CAFR.

STUDENT BODY ACTIVITIES

During our review, we found the student body activities records to be in satisfactory condition.

An examination of claims paid during the period under review did not indicate any discrepancies with respect to
signatures, certification or supporting documentation.



APPLICATION FOR STATE SCHOOL AID

Our audit procedures included a test of information reported in the October 15, 2014 Appilication for State Schoo!
Aid (ASSA) for on-roli, private schools for the handicapped, and low-income and bilingual. We also performed a
review of the district procedures related to its completion. The information on the ASSA was compared to the
District workpapers with one exception noted. The resuits of our procedures are presented in the Schedule of
Audited Enroliments.

The district maintained workpapers on the prescribed state forms or their equivalent.

The district has adequate written procedures for the recording of student enroliment data.

PUPIL TRANSPORTATION

Our audit procedures included a test of on roll status reported in the 2014-2015 District Report of Transported
Resident Students (DRTRS). The information that was included on the DRTRS was verified to the DRTRS
Eligibility Summary Report with one exception noted. The resuits of our procedures are presented in the Schedule
of Audited Enroliments. '

Our procedures also inciuded a review of transportation related contracts and purchases. Based on our review,

the district complied with proper bidding procedures and award of contracts. No exceptions were noted in our
review of transportation related purchases of goods and services.

FOLLOW-UP ON PRIOR YEAR FINDINGS

In accordance with government auditing standards, our procedures included a review of all prior year
recommendations including findings. Corrective action had been taken on all prior year findings.

ACKNOWLEDGMENT

We received the complete cooperation of all the officials of the school district and we greatly appreciate the
courtesies extended to the members of the audit team.

PREZIOSI - NICHOLSON & ASSOCIATES
Certified Public Accountants

o M(ngfw

James M. Preziosi
Certified Public Accountant
Public School Accountant No. CS 01141



CITY OF ESTELL MANOR SCHOOL DISTRICT
Schedule of Meal Count Activity
Food Services - Enterprise Fund
Number of Meals Served
{Over) Underclaim
For The Fiscal Year Ended June 30, 2015

INFORMATION NOT REQUIRED i
Meal Meals {Over) Under
Program Category Claimed Tested Verified Difference Rate Claim
National School Lunch Paid $ -
{Regular Rate) Reduced
Free
School Breakfast Paid
(Regular Rate) Reduced
Free
Special Milk Paid
Free
$ -



%00°0 °600°0 %000 %00'0

0 o] 0 4% el 0 0 0 riz 0 454

0 0 0 ¥ ¥ 1] 0 0 9 ] 9
4 14 g <]

0 0 0 al3 ol 0 0 0 A% Q Ll
9 9 8 B
4 ¥ 8 2

8] 0 0 0L 801 0 0 0 [£:1% 8] L&l
g 8 al 9t
9 9 al ol
14 ¥ 8 8
14 4 2 L
al 113 [tr4 114
ol i 2l Ll
al ol Gl Sk
i Zl 114 (174
9 9 6 <]
g 8 gl 9t
¥l vl £e £Z
oL Gl 34 2L
9 9 Ll kL

paleys 4 paleys N4 paseys N4 paieyg nd paleys lin4 paseyg in4
1oYW U0 siasibey jloy ug siaded>IopA o4 BRI 104 UQ oY uQ
194 sioug siois1BayY Jad paylen pajoe|eg s|dwes sladediiops uQ papodsy WV'S'SY U paloday

uonedyllap 104 ejdwes

Pl 100U0S Ajelg 04 uohedlddy

+10Z ‘GL 4940320 JO SE Jusu|[0Iug
feunung ply [0oydg 9)elg 104 uonedy|ddy
sjuswjjoiulz pajIpny Jo INpayog
121813 TOOHDS HONYIN 7113153 JO ALID

10413 abejuadlag
sl

[elaang

asso g ueg
fejons

[ooyas ybiH - p3 (elosdg
[0042S SIPPIN - PT RS
Aguswalg - p3 [ewedg

fepigng

(HO¥L-1} 'S'H UNpY
(&D+GL) 'S'H WPV
Aenpelo-isod
SASM ]

uaasi3

us}

SUIN

Wi

uanag

XI5

Al

no4

aaly|

om]

aup

uapeblapuny Aeq (N4
uapedlapury Aeq JeH
|jooyossald Aeq lin4
jooyosald Aeq JeH



%000

goo.o QDO0.0
0 ye e o 44 L¥ 0 1 L !
0 0 0 0 0 ] 0 0 0 0
0 0 0 0 0 0 0 L I L
3 ] b
0 ¥z ¥e 0 (84 A4 0 0 4] 0
£ € G S
Z 4 £ €
L L £ €
L 2 Z 4
L 3 [4 Z
L L € £
4 4 € €
Z [4 4 4
14 ¥ 8 8
Z 4 ¥ ¥
¥ 14 g ]
L 13 3 L
S10457] 1e)sibay siadedylopn $10443 aLooLU| SLUooU| FICIE] [FETIETY uonesnuan S|00U2S
g|dwes pue wol MO SB Mo se gldwes adwes 104 9dueg IBAl] SB
uoneyddy pesieg Jadediiop Vg8V UO VSV U0
0} POULIOA aldueg payoday papoday payodoy

uonesslap 104 adwes

BUI0JU| MO JUSpISeY

peigesiq 104 Sj00435 ajeAlld

¥10Z ‘51 12Q0390 JO Sk Juswjosug
Aewwing pry |00 ajejs 104 uoneanddy
sjuawgjoaug pajipny jo 3INpayag
120M1S1A TOOHDS HONVYIN 113183 40 ALID

10113 abegjusaied
SieloL
IBogng

788 1504 - D0A 0D
1enfiay - 00A ‘0D

lelgng

l1oouag 4By - p3 [enads
19040S 21PPIN - PA jeeds
feuawsiy - p3 [eeds

2 L

(4OF1-1) S'HUNPY
{40+G1) "SH Wnpy
2jenpelgy-jsod

SA[OM

usAdg

uaj,

aulN

uBig

HELEIN

XI5

anid

no-

83 L

oMy

|auQ

usyebiapuny Aegg jind
uspebiapury Aeq jeH
[ooyasald Aeq in4
jcoynsald AeG HeH



o 0 0 0 o] 0 0 8} 0
[¢] 0 0 0 0 0 0 0 ]
0 0 0 0 0 g 0 Q 0
0 0 0 G 0 0 o 0 0
10113 IEIELEN siadediop EIGITE] ENea] SELIODLIE SI0LT] FETTETN siadedyiopn SI0)IT ETGE] BIIOJU|
aldues pue wiol MO 10N S8 MO LON SE adwlesg sidweg woi Mo 437 88 Mo 431
ucljeolddy pajoses Jadedbyopy,  V'S'SY UO pepales siadedyiopy,  sB Y'SSY
o} paytan adwes payoday papoday aidwes uQ papoday uQ pspodey

uoieaylaa Jog sidues

3W02U| MO LON d31 uepisay UONESYUSA 104 BjdWES

$10Z ‘Sl 1390120 10 Sejuaui||oluz
Arewung piy j0oysg ajelg 104 uonesyddy
SjUdWjoauT PANPNY JO SINPaYIS
12141813 TO0HDS HONVYIN 113183 40 ALID

SLLICTU| MO T USPISaY

1ou3 sbejuaziad
s|eto|
{Elo|ng

298G }s0d - '20A 0D
1gnfay - -oop, 00

[eje1ang

1004as ybiy - p3 [eloeds
190YoS JIPPIN - P [eedg
ArejusLs|3 - p3 |ewads

|E}OIGNS

(dov1L-1) SHUNPY
(dD+61) 'SHUNPY
sjenpelo-1sod

aAfemM .

uans(g

uagl

BUIN

wh3

UsAag

X9

anid

o

QL

OME

auQ

uajeblapupy) Aeq N
uspebiapury Aeq JeH
jooyasaig Aeq |ing
jooyasaid Aeq jleH

10



gcl 9L
601 6°0L
60L 6°0L
peajejndElay paucday
%000 %0070
0 6 o6 0 orl Svl
€ € S g
£ € g g
a8 98 acl 9cl
S0 EE pa1sal $10117] PsIq Aunoo/304a
Aq sHiHa Ag sdlMa
uo pajcday uo payoday
uoneyodsuely

¥1L0Z ‘51 1990100 JO SE JuUaL|[osUT
Areunung pry |ooyag #3¥)s tog uonedyddy
sjuawjjoiuly peypnY o 3NPayag
LOIYLSIA TOOHDS HONVIN 113183 40 ALID

spaan [e1ads YIAA uoneonp] jeinadg
{g Hed) sWapms Md speio Bulpniox3 seinbey
(¥ Hed) sJUspniS Md opei9 Bupnisul tenbay

ol obeieny

10137 sbelagiad

sjejol

9 10 ‘uoleonp3 [eedg
€ '[00 *olgnd-ucN - paltodsuel ]

109 ‘ucijeonpd [eads - seinbay

L "0 'SIooyes AMand - Jenbey

11



CITY OF ESTELL MANOR SCHOOL DISTRICT
EXCESS SURPLUS CALCULATION
2% Calculation of Excess Surplus
For The Fiscal Year Ended June 30, 2015

Total General Fund Expenditures $

Increased By

Transfer to Food Service Fund

Transfer from Capital Reserve to Capital Projects Fund
Decreased By

On-Behalf State Aid Payments

Assets Acquired Under Capital Leases

4,404,131.07

2,500.00
153,000.00

(269,723.30)

Adjusted General Fund Expenditures

Applicable Excess Surplus Percentage

4,289,907.77

2.00%

Subtotal CYREE

85,798.16

Greater of (A} or $250,000.00 $

Increased By
Nonpublic Transportation Ald
Extraordinary Aid

250,000.00

870.00
998.00

Maximum Unresfricted Fund Balance
Total General Fund Balance 3

Decreased By

Reserves
Capital
Maintenance

l.egally Restricted - Excess Surplus - Designated for
Subsequent Year's Expenditures

Assigned

Unreserved - Designated for
Subsequent Year's Expenditures
Encumbrances

636,268.60

{206,565.14)
(85,000.00)

(18,934.95)

Total Unreserved/Undesignated Fund Balance
Restricted Excess Surplus

Recapitulation of Excess Surplus

For The Fiscal Year Ended June 30, 2015

Designated for Subsequent Year's Expenditures
Current Year

Total Excess Surplus

251,869.00

325,768.51

73,899.51

73,899.51

73,899.51
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