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NEW MILFORD BOARD OF EDUCATION
145 Madison Avenue
New Milford, NJ 07646

December 4, 2015

Honorable President and

Members of the Board of Education
New Milford School District
Bergen County, New Jersey

Dear Board Members and Constituents of New Milford:

The comprehensive annual financial report of the New Milford School District (District) for the fiscal year ended June 30,
2015 is hereby submitted. Responsibility for both the accuracy of the data and completeness and fairness of the
presentation, including all disclosures, rests with the management of the New Milford Board of Education. To the best of
our knowledge and belief, the data presented in this report is accurate in all material respects and is reported in a manner
designed to present fairly the financial position and results of operations of the various funds and account groups of the
District. All disclosures necessary to enable the reader to gain an understanding of the District's financial activities have
been included.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical and single
audit. The introductory section includes this transmittal letter, the District's organizational chart and a list of principal
officials. The financial section includes the general- purpose financial statements and schedules, as well as the auditor's
report thereon. The statistical section includes selected financial and demographic information, generally presented on a
multi-year basis. The District is required to undergo an annual single audit in conformity with the provisions of the Single
Audit Act of 1984 and the U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations, and New Jersey OMB’s Circular 15-08, Single Audit Policy for Recipients of Federal
Grants, State Grants and State Aid. Information related to this single audit, including the auditor's report on the internal
control structure and compliance with applicable laws and regulations and findings and recommendations, are included in
the single audit section of this report.

1) REPORTING ENTITY AND ITS SERVICES: New Milford School District is an independent reporting entity
within the criteria adopted by the Governmental Accounting Standards Board (GASB). All funds of the District are
included in this report. The New Milford Board of Education and all its schools constitute the District's reporting entity,

The District provides a full range of educational services appropriate to grade levels K through 12. These include regular,
vocational as well as special education for handicapped youngsters. The District completed the 2014-2015 fiscal year
with an enrollment of 1979 students, which is 55 students below the previous year's enrollment. The following details the
changes in the student enrollment of the District over the last ten years.

AVERAGE DAILY ENROLLMENT
Fiscal Year Student Enrollment | Percent Change
2014-15 1979 -2.70%
2013-14 2034 -1.55%
2012-13 2066 0.88%
2011-12 2048 -3.89%
2010-11 2131 1.43%
2009-10 2101 -0.71%
2008-09 21186 4.70%
2007-08 2021 2.38%
2006-07 1974 0.10%
2005-06 1972 -0.30%




2) ECONOMIC CONDITION AND OUTLOOK: With a 2% cap on the tax levy and flat state aid payments, the
district is continually faced with balancing a budget where certain key expenditures exceed the mandated revenue cap
{in some cases to a great extent). Savings from salary breakage, out-of- district tuitions/busing, increased in-district
tuition revenue, etc. have been coupled with cost cutting to resolve this dilemma. Given the outlook for state and local
finances and the state pension crisis, this scenario is unlikely to change in the immediate future. The need for new high
priority academic programs as well as maintenance and facility replacements/upgrades have been undertaken with the
exhaustion of reserve accounts, the use of ROD grants and with miscellaneous revenue sources (e.g. Education
Foundation),

3)_MAJOR INITIATIVES: Class of 20615 97% of the graduates plan to receive some form of formal post-secondary
education or training. 66% will be attending four year colleges in the Fall. 27% will be participating in two year commumity
college or career training programs. 4% will enter the military. The remaining 3% intend to enter the job market immediately.

4) INTERNAL ACCOUNTING CONTROLS: Management of the District is responsible for establishing and maintaining
internal control designed to ensure that the assets of the District are protected from loss, theft or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial statements in conformity with generally accepted
accounting principles (GAAP). Internal control is designed to provide reasonable, but not absolute, assurance that these
objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by management.

As a recipient of federal awards and state financial assistance, the District also is responsible for ensuring that adequate internal
controls are in place to ensure compliance with applicable laws and regulations related to those programs. Internal control is also
subject to periodic evaluation by the District thanagement,

As part of the District's single audit described earlier, tests are made to determine the adequacy of internal control, including that
portion related to federal awards and state financial assistance programs, as well as to determine that the District has complied
with applicable laws and regulations.

5) BUDGETARY CONTROLS: In addition to internal accounting conirols, the District maintains budgetary controls, The
objective of these budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated budget
approved by the voters of the municipality. Annual appropriated budgets are adopted for the general fund, the special revenue
fund, and the debt service fund. Project-length budgets are approved for the capital improvements accounted for in the capital
projects fund. The final budget amount as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item basis, Open
encumbrances at year-end are either canceled or are included as reappropriations of fund balance in the subsequent year. Those
amounts to be reappropriated are reported as assigned fund balance at June 30, 2015.

6) DEBT ADMINISTRATION: At June 30, 2015 the District’s ouistanding debt issue was $2,600,000 of general obligation
bonds to fund the referendum projects approved by the voters.

7) CASH MANAGEMENT: The investment policy of the District is guided in large part by state statute as detailed in “Notes to
Financial Staternents”. The district has adopted a cash management plan that requires it to deposit public funds in public
depositories protected from loss under the provisions of the Governmental Unit Deposit Protection Act (“GUDPA”), GUDPA
was enacted in 1970 to protect Governmrental Units from a loss of funds on deposit with a failed banking institution in New
Jersey. The law requires governmental units to deposit public funds only in public depositories located in New Jersey, where the
funds are secured in accordance with the Act.

8) RISK MANAGEMENT: .The Board carries various forms of insurance, including bt not limited to general liability,
automobile liability and comprehensive/collision, hazard and theft insurance on property and contents, and fidelity bonds.

9) OTHER INFORMATION:

Independent Audit -~ State statutes require an annual audit by independent certified public accountants or registered municipal
accountants. The accounting firm of Lerch, Vinci & Higgins, CPAs, was selected by the Board's audit committee, In addition to
meeting the requirements set forth in state statutes, the audit also was designed to meet the requirements of the Single Audit Act
of 1984 and the related OMB Circular A-133 and New Jersey OMB’s Circular 15-08. The auditor's report on the basic financial

ii




statements and combining and individual fund statements and schedules is included in the financial section of this report. The
auditor's reports related specifically to the single audit are included in the single audit section of this report.

10) ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the New Milford School Board for their concern in providing fiscal
accountability to the citizens and taxpayers of the school district and thereby contributing their full support to the development
and maintenance of our financial operation. The preparation of this report could not have been accomplished without the efficient
and dedicated services of our financial and accounting staff.

Respectfully submitted,
Michael Polizzi Michael Sawicz
Superintendent Business Administrator
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INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Trustees

New Milford Board of Education

New Milford, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the New Milford Board of Education as of and for the fiscal
year ended June 30, 2015 and the related notes to the financial statements, which collectively comprise the Board of
Education’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America, the standards applicable to
financial audits contained in the Government Auditing Standards, issued by the Comptroller General of the United States
and audit requirements as prescribed by the Office of School Finance, Department of Education, State of New Jersey.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
17-17 ROUTE 208 ® FAIR LAWN, NJ 07410 ¢ TELEPHONE (201) 791-7100 ® FACSIMILE (201) 791-3035
WWW‘LV{‘ICPA.COM




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the New Milford Board of Education as of June 30, 2015, and the respective changes in financial position
and, where applicable, cash flows thereof for the fiscal year then ended in accordance with accounting principles
generally accepted in the United States of America.

Emphasis of Matter
Adoption of New Accounting Pronouncement
As discussed in Note 1 to the financial statements, in the fiscal year ended June 30, 2015, the New Milford Board of

Education adopted new accounting guidance, Governmental Accounting Standards Board Statement No. 68, Accounting
and Financial Reporting for Pensions. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, budgetary comparison information, and pension information be presented to supplement the basic financial
statements, Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generaily accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comptise the
New Milford Board of Education’s basic financial statements. The introductory section, combining and individual
nonmajor fund financial statements, financial schedules, statistical section, schedule of expenditures of federal awards as
required by U.S, Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations and schedule of expenditures of state financial assistance as required by New Jersey OMB
Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid, are presented for
purposes of additional analysis and are not a required part of the basic financial statements of the New Milford Board of
Education.




The combining and individual nonmajor fund financial statements, schedule of expenditures of federal awards and
schedule of expenditures of state financial assistance are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the combining and individual nonmajor fund financial statements, schedules of expenditures
of federal awards and state financial assistance are fairly stated in all material respects in relation to the basic financial
statements as a whole.

The introductory section, financial schedules and statistical section have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 4, 2015 on our
consideration of the New Milford Board of Education’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
New Milford Board of Education’s internal control over financial reporting and compliance.

Needh Vines # Sligging LLP

LERCH, VINCI & HIGGINS, LLP
Certified Public Accountants
lic School Accountants

Dorna L. Japhet
Public School Accountant
PSA Number CS002314

Fair Lawn, New Jersey
December 4, 2015
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NEW MILFORD BOARD OF EDUCATION

Management Discussion and Analysis

Fiscal Year Ended June 30, 2015

This section of the New Milford Board of Education’s annual financial report presents our
discussion and analysis of the District’s financial performance during the fiscal year that ended
on June 30, 2015. Please read it in conjunction with the transmittal letter at the front of this
report and the District’s financial statements, which immediately follows this section.

The Management’s Discussion and Analysis (MD&A) is an element of Required Supplementary
Information specified in the Governmental Accounting Standard Board’s (GASB) Statement
No. 34 — Basic Financial Statements — and Management’s Discussion and Analysis — for State
and Local Governments, Certain comparative information between the current year (2014~
2015) and the prior year (2013-2014) is required to be presented in the MD&A.

FINANCIAL HIGHLIGHTS

Key financial highlights for the 2014-2015 fiscal year include the following:

s The assets and deferred outflows of resources of the New Milford School District
exceeded its liabilities and deferred inflows of resources at the close of the fiscal year by
$14,404,486 (net position).

o Qverall District revenues were $41,988,059 which were $314,597 greater than overall
District expenses of $41,673,462. General revenues accounted for $30,391,148 or 73%
of all revenues. Program specific revenues in the form of charges for services, grants and
contributions account for $11,596,911 or 28% of total revenues.

¢+ The School District had $40,549,808 in expenses for governmental activities; only
$10,474,814 of these expenses were offset by program specific charges, grants or
contributions. General revenues (predominantly property taxes) of $30,390,199 were
adequate to provide for these programs.

» As of the close of the current fiscal year, the District’s governmental funds reported
combined ending fund balances of $3,147,707. Of that amount, $112,083 (4%) is
available for spending at the District’s discretion (unassigned fund balance).

o The General Fund unassigned fund balance was $112,083 at June 30, 2015, an increase
of $42,964 when compared with the beginning balance at July 1, 2014.

» The General Fund unassigned budgetary basis fund balance at June 30, 2015 was
$723,678, which represents an increase of $39,333 compared to the ending budgetary
basis fund balance at June 30, 2014 of $684,345,




NEW MILFORD BOARD OF EDUCATION

Management Discussion and Analysis

Fiscal Year Ended June 30, 2015

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial section of the annual report consists of four parts — Independent Auditor’s Report,
required supplementary information which includes the management’s discussion and analysis
(this section), the basic financial statements, and supplemental information. The basic financial
statements include two kinds of statements that present different views of the District:

o The first two statements are district wide financial statements that provide both short-
term and long-term information about the District’s overall financial status.

o The remaining statements are fund financial statements that focus on individual parts of
the District, reporting the District’s operations in more detail than the district-wide
statements.

o The governmental funds statements tell how basic services were financed in the short
term as well as what remains for future spending

o Proprictary funds statements offer short-term and long-term financial information about
the activities the district operated like businesses.

o  Fiduciary funds statements provide information about the financial relationships in
which the District acts solely as a frustee or agent for the benefit of others to whom the
resources belong.

The financial statements also include nofes that explain some of the information in the
statements and provide more detailed data. The Figure below shows how the various parts of
this annual report are arranged and related to one another.

~
Management Discussion Basic
and Analysis Financial
Statements
]
1 1
.. o) I
District-Wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
J J

A 4

Summary [* Detail




NEW MILFORD BOARD OF EDUCATION

Management Discussion and Analysis

Fiscal Year Ended June 30, 2015

The following table summarizes the major features of the District’s financial statements,
including the portion of the District’s activities they cover and the types of information they
contain. The remainder of this overview section of management’s discussion and analysis
highlights the structure and contents of each of the statements.

Major Features of the District-Wide and Fund Financial Statements

District-Wide
Statements

Fund Financial Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

Scope

Entire district
{except fiduciary
funds)

The activities of the
district that are not
proprietary or fiduciary,
such as instruction;

Activities the district
operates similar to
private businesses; food
service, latch key and

Instances in which
the district
administers
resources on behalf

building maintenance, enrichment programs. of someone else,
transportation, and such as
administration. unemployment,
student activities,
and payroll
deductions.
Required Financial Statements of Net | Balance Sheet Statement of Net Statements of
Statements Position Statement of Revenue Position Fiduciary Net
Statement of Expenditures and changes | Staterment of Revenues, | Position
Activities in Fund Balances Expenses and changes Statement of
in Fund Net Position changes in
Statement of Cash Fiduciary Net
Flows Position
Accounting Basis Accrual Modified accrual Accrual accounting and | Accrual accounting
and Measurement accounting and accounting and current €conomic resources and economic
Focus economic financial focus focus resources focus

resources focus

Type of All assets, deferred | Generally assets expected | All assets and All assets and
Asset/Deferred outflows/inflows to be used up and liabilities, both liabilities both
Outfiows/Inflows of | of resources and liabilities that come due financial and capital, short and long-term
Resources/Liability liabilities, both during the year or soon short-term and long- funds do not
Information financial and there after; no capital term currently contain

capital, short-term | assets or long-term capital assets

and long-term liabilities included although they can
Type of All revenues and Revenues for which cash | All revenues and All additions and
Inflow/Outflow expenses during is received during or soon | expenses during the dedications during
Information the year, regardless | afier the end of the year; year, regardless of the year, regardless

of when cash is
received and the
related liability is
due and payable

expenditures when goods
or services have been
received and the related
liability is due and
payable.

when cash is received
or paid.

of when cash is
received or paid.




NEW MILFORD BOARD OF EDUCATION

Management Discussion and Analysis

Fiscal Year Ended June 30, 2015

District-wide Statemenis

The district-wide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position
includes all of the district’s assets, deferred outflows/inflows of resources and liabilities. All of
the current year’s revenues and expenses are accounted for in the statement of activities
regardless of when cash is received or paid.

The two district~wide statements report the Districts net position and how they have changed.
Net position — the difference between the District’s assets and deferred outflows of resources
and liabilities and deferred inflows of resources — is one way to measure the District’s financial
health or position.

» Over time, increases or decreases in the District’s net position are an indicator of
whether its financial condition is improving or deteriorating, respectively.

« To assess the overall health of the District you need to consider additional non-financial
factors such as changes in the District’s property tax base and the condition of school
buildings and other facilities.

In the District-wide financial statement’s the District’s activities are shown in two categorics:

o Governmental activities — Most of the District’s basic services are included here, such as
regular and special education, transportation, administration, and community education.
Property taxes and State and Federal aids finance most of these activities.

s Business-type activities — The District charges fees to customers to help it cover the costs
of certain services it provides. The District’s food service, latchkey program, summer
program and after school enrichment programs are included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds —
focusing on its most significant or “major” funds — not the district as a whole. Funds are
accounting devices the District uses to keep track of specific sources of funding and spending on
particular programs:

s Some funds are required by State law and by bond covenants,

e The District uses other funds, established in accordance with the State of New Jersey
Uniform Chart of Accounts, to control and manage money for particular purposes (e.g.
repaying its long-term debts) or to show that it is properly using certain revenues (e.g.
Federal funds).
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The District has three kinds of funds:

o Governmental funds — Most of the District’s basic services are included in governmental
funds, which generally focus on (1) how cash and other financial assets that can readily be
converted to cash, flow in and out and (2) the balances left at year-end that are available for
spending, Consequently, the governmental funds statements provide a detailed short-term
view that helps to determine whether there are more or fewer financial resources that can be
spent in the near future to finance the District’s programs. Because this information does not
encompass the additional long-term focus ofp the District-wide statements, we provide
additional information at the bottom of the governmental funds statements that explain the
relationship (or differences between them.

e Proprietary funds — Services for which the District charges a fee are generally reported in
proprictary funds. Proprietary funds are reported in the same way as the District-wide
statements,

- o FEnterprise Funds — These funds are established to account for operations that are
financed and operated in a manner similar to private business enterprises. The stated
intent is that costs of providing goods or services to the students on a continuing
basis are financed or recovered primarily through user charges. The District currently
has four enterprise funds for its food service operations, latchkey, summer
(“Broadway Kids”) program and after school enrichment programs.

o Fiduciary funds — The District is the trustee, or fiduciary, for assets that belong to others
such as scholarship fund, payroll and payroll agency funds, and student activity funds. The
District is responsible for ensuring that the assets reported in these funds are used for their
intended purposes. All of the District’s fiduciary activities are reported in a separate
statement of fiduciary net position and a statement of changes in fiduciary net position. We
exclude these activities from the District’s government-wide financial statements because
the District cannot use these assets to finance its operations.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the district-wide and fund financial statements. The notes to the financial
statements can be found following the financial statements.

Other Information

In addition to the financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the District’s budget process. The District
adopts an annual expenditure budget for the general, special revenue and debt service funds. A
budgetary comparison statement has been provided for the general and special revenue funds as
reqluired supplementary information. The required supplementary information can be found
following the notes to the financial statements.

The District also present required supplementary information regarding the accounting and
re;}gorting for pensions as required under GASB Statement No, 68. The required supplementary
information can be found following the notes to the financial statements.

Combining statements and schedules are presented immediately following the major budgetary
comparisons.
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FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The district’s financial position is the product of several financial transactions including the net
results of activities, the acquisition and payment of debt, the acquisition and disposal of capital
assets, and the depreciation of capital assets.

The following provides a summary of the school district’s net position for 2015 and 2014.

Net Position. The District’s combined net position were $14,404,486 on June 30, 2015 and
$22,804,659 on June 30, 2014, respectively.

Current and Other Assets
Capital Assets

Total Assets

Deferred Amounts on Refunding of Debt
Deferred Amounts on Net Pension Liability

Total Peferred Qutflows of Resources

‘T'otal Assets and Deferred Outilows
of Resources

Long-Term Liabilities
Other Liabilities
Total Liabilities

Deferred Amounts on Net Pension Liability
Total Deferred Inflows of Resources

Total Liabilities and Deferred Inflows
of Resources

Net Investment in Capital Asscts
Restricted
Unrestricted

Total Net Position

Statement of Net Position
As of June 30, 2015 and 2014

Governmental Activities Business-Type Activities Total
2015 2014 2015 2014 015 2014

§ 4,097,668 $ 6,342,362 $§ 633,179 § 572,496 § 4,730,847 § 6,914,858
23,095,475 21,095,947 87,431 86,190 23,182,906 21,182,137
27,193,143 27,438,300 720,610 658,680 27,913,753 28,096,995
38,390 48,664 - - 38,390 48,604

757,243 - - - 757,243 -
795,633 48,604 - - 795,633 48,664
27,988,776 27,486,973 720,610 658,686 28,709,386 28,145,659
12,702,297 12,239,704 12,702,297 12,239,704
996,808 1,814,171 64,427 1,895 1,061,235 1,816,066
13,699,105 14,053,875 64,427 1,895 13,763,532 14,055,770

541,368 - - - 541,368 -

541,368 - - - 541,368 -
14,240,473 14,053,875 64,427 1,895 14,304,900 14,055,770
20,009,921 17,962,388 87,431 86,190 20,097,352 18,048,578
852,217 2,070,989 852,217 2,070,989
(7,113,835) (6,600,279) 568,752 570,601 (6,545,083) (6,029,678

$ 13,748,303 $ 13433098 $ 656,183 $ 656,791

$ 14,404,486 $ 14,089,889
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By far the largest portion of the District’s net position reflects its investment in capital assets (e.g., land and
improvements, buildings and improvements, vehicles, furniture and equipment); less any related debt used
to acquire those assets that are still outstanding. The District uses these capital assets to provide services to
its students; consequently, these assets are not available for future spending. Although the District’s
investment in its capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

The following shows changes in net position for fiscal years 2015 and 2014,

Change in Net Position
For the Fiscal Years Ended June 30, 2015 and 2014

Governmental Activities Business-Type Activities Total
2015 2014 2015 2014 2015 2044

Revenues :
Program Revenues

Charges for Services $ 379,164 § 198,843 § 950948 § 968,913 § 1,330,112 § 1,167,756

Operating Grants and Contributions 9,297,379 5,406,842 171,149 184,209 9,468,528 5,591,051

Capital Grants and Contributions 798,271 71,215 798,271 77,215
General Revenues

Property Taxes 29,935,954 29,105,117 29,935,954 29,105,117

State Aid - Unrestricted 363,388 323,248 363,388 323,248

Other 90,857 213,276 949 784 91,806 214,060
Total Revenues 40,865,013 35,324,541 1,123,046 1,153,906 41,988,059 36,478,447
Expenses
Instruction

Regular 16,008,564 13,219,329 16,008,564 13,219,326

Special Education 6,070,665 5,377,054 6,070,665 5,377,054

Other Instruction 504,294 417,445 504,264 417,445

School Sponsored Activities and Athletics 1,090,855 991,372 1,090,855 991,372
Support Services

Student and Instruction Related Services 6,151,420 5,021,956 6,151,420 5,021,956

General Administrative Services 1,240,434 871,600 1,240,434 871,600

School Administrative Services 2,637,528 2,285,356 2,637,528 2,285,356

Central and Other Support Services 1,142,404 1,122,455 1,142,404 1,122,455

Plant Operation and Maintenance 4,576,492 4,693,242 4,576,492 4,693,242

Pupil Transportation 1,028,715 1,001,579 1,028,715 1,001,579
Interest on Debt 08,437 112,175 98,437 112,175
Food Service 688,173 667,601 688,173 667,601
Latchkey Program 404,012 182,395 404,012 382,395
Broadway Kids Summer Program 18,407 18,795 18,407 18,795
After School Earichment Program - - 13,062 17,588 13,062 17,588
Total Expenses 40,549,808 35,113,563 1,123,654 1,086,379 41,673,462 36,199,942
Change in Net Position 315,205 210,978 (608) 67,527 314,597 278,505
Beginning of Year, Net Position 13,433,098 21,936,890 656,791 589,264 14,089,889 22,526,154
Prior Period Adjustment-Net Pension Liability - (8,714,770) - - - (8,714,770)
End of Year, Net Position $ 13,748303 $ 13,433,098 $ 656,183 § 656,791 $ 14,404,486 $ 14,089,889
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Governmental Activities. The District’s total governmental activities’ revenues, which
includes State and Federal grants, were $40,865,013 for the fiscal year ended June 30, 2015,
property taxes of $29,935,954 represented 73% of revenues. Another significant portion of
revenues came from grants and contributions; total State, Federal and Local Aid and Grants
were $10,459,038 and represented 25% of revenues. In addition, tuition, transportation fees and
miscellaneous income is earned which includes items such as interest, prior year refunds and
other miscellaneous items.

The total cost of all governmental activities programs and services was $40,549,808. The
district’s expenses are predominantly related to educating and caring for students. Instruction
totaled $23,674,378 (58%) of total expenses. Support services, total $16,776,993 (41%) of total
expenses. Interest on debt totals $98,437, less than 1% of total expenses.

Total governmental activities revenues exceeded expenses, increasing net position by $315,205
from the previous year.

Revenues by Type — Governmental Activities
For Fiscal Year 2015

Miscellaneous

/ 2%

Tederal, State,
local Aidand —
Grants 25%

School Property
Tax Levy 73%

Expenses by Type — Governmental Activities For Fiscal Year 2015

Student and
Instruction
Services 15%

Plant Oper. &
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Other 4%

School, General_/
& Central
Administration
12%

Instruction 58%
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Total and Net Cost of Governmental Activities.

The District’s total cost of services was

$40,549,808. After applying program revenues, derived from operating and capital grants and
contributions of $10,095,650, and charges for services of $379,164, the net cost of services of

the District is $30,074,994.

Total and Net Cost of Governmental Activities
For the Fiscal Years Ended June 30, 2015 and 2014

Total Cost of Services

Net Cost of Services

Governmental Activities 2015 2014 2015 2014
Instruction
Regular $ 16,008,564 $ 13219329 § 11,859,438 $ 11,356,555
Special Education 6,070,665 5,377,054 2,759,034 2,719,565
Other Instruction 504,294 417,445 352,146 338,838
School Sponsored Activities and Athletics 1,090,855 991,372 1,090,855 647,162
Support Services
Student and struction Related Services 6,151,420 5,021,956 5,049,937 4,846,249
General Administration 1,240,434 871,600 1,105,634 824,397
School Adminis