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        November 18, 2013 

 

 

Honorable President and Members of the Board of Trustees 

Unity Charter School 

One Evergreen Place 
Suite A 

Morristown, New Jersey 07960  

Dear Board Members: 

The Comprehensive Annual Financial Report of the Unity Charter School for the fiscal year June 30, 2013 is hereby 

submitted. Responsibility for both the accuracy of the data and completeness and fairness of the presentation, 

including all disclosures, rests on the management of the Board of Trustees. To the best of our knowledge and 

belief, the data presented in this report is accurate in all material respects and is reported in a manner designed to 

present fairly the financial position and results of the governmental activities, the business-type activities, each 

major fund and aggregate remaining fund information as of June 30, 2013, and the respective changes in financial 

position and cash flows, where applicable, for the year then ended, in conformity with accounting principles 

generally accepted in the United States of America. All disclosures necessary to enable the reader to gain an 

understanding of the School's financial activities have been included. 

The Comprehensive Annual Financial Report is presented in four sections: Introductory, Financial, Statistical and 

Single Audit. The Introductory Section includes this transmittal letter, the School's organizational chart and a list of 

principal officials. The Financial Section includes the general-purpose financial statements and schedules, as well 

as the auditor's report. The School is required to undergo an annual single audit in conformity with the provisions 

of the Single Audit Act Amendments of 1996, the U.S. Office of Management and Budget Circular A 133, ‘Audits 

of State and Local Governments, and Nonprofit Organizations,’ and the State Treasury Circular Letter 04-04 OMB, 

‘Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid Payments.’ Information related to 

this single audit, including the auditor's report on internal control structure and compliance with applicable laws and 

regulations and findings and recommendations are included in the Single Audit Section of this report. 

 

REPORTING ENTITY AND ITS SERVICES: Unity Charter School constitutes an independent reporting entity 

within the criteria adopted by the GASB as established by GASB Statement No. 14 and GASB 34. All funds 

and account groups of the entity are included in the report. The Unity Board of Trustees and its school 
continue the School's reporting entity. The Unity Charter School was chartered by the New Jersey Department 

of Education in January 1997 as the only charter school that had included a planning year prior to opening. The 

school opened its doors to the first 60 students in grades K-7 in September 1998, in accordance with its 
charter. It maintained that enrollment level throughout the first school year. The Unity Charter School now 

operates a K-8 program, in which students thrive in a multi-age learning environment that stresses the importance of 

social and environmental responsibility. While encouraging each child to grow academically, Unity integrates parents 
and the community to participate in classroom support as well as the governance of the school. 

ENROLLMENT OUTLOOK: Unity Charter School has completed its fifteenth year of operation as a kindergarten 

through eighth grade public school of choice.  Students are admitted to Unity Charter School using a lottery method, as 
required by the State of New Jersey. Informational gatherings are held for interested parents in the fall and early 

winter, prior to the lottery process.   After lottery selection, families are notified, and waiting lists are maintained. 

Enrollment information is maintained and reported as per Department of Education regulations. Unity ended the school 

year with 183 students, graduating twelve students in June 2013. 

MAJOR ACCOMPLISHMENTS: In accordance with the school’s mission, the Assembly, consisting of parents, 

trustees, staff and students, met three times this past year, and discussing such topics as the school charter, fundraising, 
development of a strategic plan, educational program and facilities issues. From these meetings came proposals and 

activities for the school community and the Board of Trustees. Weekly school meetings, peer mediation and class 

meetings continued the mission of collaborative teaching and governance. 
Throughout the year, in accordance with the school’s mission, sustainability was taught through the investigation of the 

effects of human endeavor on our ecosystem, using learning activities such as field trips, class curriculum and 

individual research projects. The school lunch program continued its partially organic, whole food and vegetarian 
program, harvesting from the garden for the school lunches. The curriculum integrated sustainability and diversity 

themes with a robust curriculum that integrated the State Core Curriculum Standards. Students took the state required 

ASK-3 through ASK-8 tests, scoring above the state average. 
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INTERNAL ACCOUNTING CONTROLS: Management of the School is responsible for establishing and maintaining 
an internal control structure designed to ensure that the assets of the School are protected from loss, theft or misuse. 
The controls also ensure that accounting data is properly compiled with reasonable assurance of its accuracy. The 
concept of reasonable  assurance recognizes that (1) the  cost of a control should not  exceed the benefits likely to  
be derived  and (2) the  valuation  of costs  and benefits  requires  estimates  and judgments by management. The 
primary control is that the Board President and one other Board member sign all general account checks, that all 
Purchase Orders are reviewed and that the Board President signs all payroll checks. In addition, the Treasurer 
verifies the payees on the checks and confirms the check register. 

As a recipient of federal and state financial assistance, the School also is responsible for ensuring that an adequate 

internal control structure is in place to ensure compliance with applicable laws and regulations related to those 

programs. This internal control structure is also subject to periodic evaluation by the School management. As part of 

the School's single audit, tests are made to determine the adequacy of the internal control structure, including 

that portion related to federal and state financial assistance programs, as well as to determine that the School 

has complied with applicable laws and regulations. 

BUDETARY CONTROLS: In addition to internal accounting controls, the School maintains budgetary controls. 

The objective of these budgetary controls is to ensure compliance with legal provisions embodied in the annual 

appropriated budget approved by the Board of Trustees and the State of New Jersey. Annual appropriated 

budgets are adopted for the general fund and the special revenue fund. Project-length budgets are approved for 

the capital improvements accounted for in the capital project fund. The final budget amount, as amended for the 

fiscal year, is reflected in the financial section. 

As encumbrance accounting system is used to record outstanding purchase commitments on a line item 

basis. Open encumbrances at year-end are either canceled or are included as re-appropriation of fund 

balance at June 30, 2013. 

ACCOUNTING   SYSTEM A N D  REPORTS: The School's accounting records reflect generally accepted 

accounting principles, as promulgated by the Governmental A c c o u n t i n g  S t an d a r d s  B o a r d  (GASB). 

The accounting system of the School is organized on the basis of funds and account groups. These funds and 

account groups are explained in "Notes to the Financial Statements", Note I. 

FINANCIAL INFORMATION AT FISCAL YEAR END: Unity Charter School has continued its positive 

financial position as compared to last year. Detailed information can be found in the Management Discussion 
and Analysis. The School has been aggressive in collecting tuition owed from sending districts, and insuring that 

the sending districts update the enrollment records in the DOE Charter School Enrollment System. However, 

even with these efforts tuition payments from the sending districts are historically slow. Slow cash flow 
sometimes impairs the school's ability to pay contractual obligations in a timely manner. Unity ended the 2012-

2013 year meeting all of its obligations, even though cash payment was delayed. 

CASH MANAGEMENT: The investment policy of the School is guided in large part by state statute as detailed 

in "Notes to the Financial Statements", Note II. The School has adopted a cash management plan which requires 

it to deposit public funds in public depositories protected from loss under the provisions of the Governmental 

Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect Governmental Units 

from a loss of funds on deposit with a failed banking institution on New Jersey. The law requires governmental 

units to deposits public funds only in public depositions located in New Jersey, where the funds are secured 

accordance the Act. This year we also invested a part of the funds in a CD that increased our rate of return while 

allowing for access to most of the funds if needed. 

RISK MANAGEMENT: The School carries various forms of insurance, including but not limited to general 

liability, automobile liability and comprehensive/collision, hazard and theft insurance on property and contents. 

INDEPENDENT AUDIT: The State statues require an annual audit by independent certified public accountants 

or registered municipal accountants to be completed for all school districts. The accounting firm of VM 

Associates Inc. was selected by the School. In addition to meeting the requirements set forth in state statues, 

the audit also was designed to meet the requirements of the Single Audit Act amendments of 1996 and the 

related OMB Circular A-133 and State Treasury Circular Letter 04-04 OMB. The auditor's report on the general 

purpose financial statements and combining and individual fund statements and schedules is included in the 

financial section of this report.  The auditor's reports related to the single audit are included in the single audit section 

of this report. 

 

We would like to express our appreciation to the members of the Unity Charter School for their concern in 

providing fiscal accountability to the citizens and taxpayers of the school district and thereby contributing their full 

support to the development and maintenance of our financial operation.  The preparation of this report could not have 

been accomplished without the efficient and dedicated services of our financial and accounting staff, and other 

administrators in the school. 

 

 

Sincerely, 

 

 

Katine M. Slunt 

Business Administrator/ Board Secretary 

Unity Charter School 
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UNITY CHARTER SCHOOL 

Management Discussion and Analysis 

for the Year Ended June 30, 2013 

(UNAUDITED) 

The intent of the Management’s Discussion and Analysis (M.D. & A.) is to provide an overall explanation of the financial 

activities and summarize the financial performance of the Unity Charter School for the fiscal year ended June 30, 2013. The 

financial activity of the school is the numerical representation of the educational, social and recreational programs that occur 

through out the school year. The Management’s Discussion and Analysis explains how these programs, and other financial 

factors, effect the changes noted in the school’s annual financial statements.   

The Management’s Discussion and Analysis is an element of the Comprehensive Annual Financial Report (C.A.F.R.), as 

required under the Governmental Accounting Standards Board’s (G.A.S.B.) Statement No. 34. The Management Discussion 

and Analysis is to be used in conjunction with the school’s Basic Financial Statements and Notes. 

 

Summary of Performance: 

The Unity Charter School provides a full range of educational services for Kindergarten through Grade 8
th

. As a New Jersey 

chartered school, Unity draws its students from over forty districts, through a lottery system. The educational, social and 

recreational programs of the school stem from its overall mission statement: 

The mission of Unity Charter School is to provide an environment for learning which fosters the development of 

the responsible, t h e  use of freedom, promotes a choice of interests in which to master fundamental concepts, and 

which encourages ownership and personal power within the context of an ecologically responsible community.  

From these objectives, the staff integrates innovation into the curriculum while providing dynamic experiences in the 

classrooms that empower its students to learn and succeed in a global society. The result is that the school’s students continue 

to score above state averages.  

As a school of choice, Unity Charter has maintained its enrollment, with healthy waiting lists to fill interim openings. For 

2012-2013, the school’s enrollment was 182, 119 in the Lower School (Grade K-4) and 61 in the Middle School (Grade 5-8). 

Unity’s low teacher: student ratios provide more opportunities to address the students’ individual needs. Unity’s support of a 

multi-age learning environment, that combining similar grades in one classroom, diversifies the educational experience for all 

students. Unity’s implementation of the Positive Discipline Program teaches respect of self and of others, which in turn, 

fosters a health learning environment. Unity’s focus on the importance of sustainability and environmental education is 

infused into every aspect of the learning experience, from the school garden in science classes to the low-waste food program 

in the cafeteria. The result is a strong academic program with the strong awareness of environmental and social 

responsibility. 

Financially, Unity completed another successful year. Revenues increased by 4% over those from the previous fiscal year. 

Most of these revenues, 75%, related to taxes collected from the Unity’s 45 school districts, from which the 182 students 

reside. In 2012-2013, Unity elected to enroll siblings of existing students, even though payment would not be received for the 

children, because it was in the best interest of the families. This resulted in depressed tax collections from a number of school 

districts, lowering total revenues for the 2012-2013 school year.  

The remaining 25% of the revenues related to Operating Grants and Donations, and Program Fees. The Operating Grants are 

from the State of New Jersey for the resident districts, through general state aid, additional aid for students with special needs 

and security aid. The Operating Grants also include funds from the Federal Government for students with special needs. The 

Donations are from organizations within the community, given for specific purposes; these funds are restricted in accordance 

with the donor’s purpose. The After Care Program provided after-school, child care services to Unity students. These services 

included a Homework Club, as well as general supervision after school. 

Regular Operating Expenditures represent 76 % of the total expenditures and increased by 15% over those from the previous 

fiscal year. Although strong cost containment efforts were implemented in the 2012-2013 school year, costs increased for 

contractual salary and benefit obligations. In addition, Unity chose to expend funds from its available balances for facility 

improvements,   a   Middle   School  consultant,   a   new   math  series    and   additional   staff   development   opportunities 

for its teaching staff. Unity also wrote-off asset improvements in 2012-2013; these building improvements were obsolete, 

relating to a previous facility that was no longer in use. Because of these additional uses, the net assets position declined by 

$66,176, an 18% decline from the previous fiscal year. 
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UNITY CHARTER SCHOOL 

Management Discussion and Analysis 

for the Year Ended June 30, 2013 

(UNAUDITED) 

 

Overall Explanation of the Financial Statements: 

The Comprehensive Annual Financial Report presents the school’s financial position as of June 30, 2013. The Basic 

Financial Statements and Notes contain detailed information on this financial activity. These statements are organized in 

aggregate, or government-wide, in the Statement of Net Position and Statement of Change in Net Position and view the 

school’s financial activities for the entire operating entity.  Assets and liabilities are reported using the accrual basis of 

accounting; revenues are recorded when earned and expenses when incurred, regardless of when cash is received or paid.  

The Statement of Net Position and Statement of Change in Net Position report the school’s change in net assets, which 

quantifies whether the school’s financial position has improved or diminished during the fiscal year. This provides a longer-

term view of the school’s financial health. However, factors that effect this change can include non-financial events, such as 

changes in facility condition, required educational programs and current laws in the state of New Jersey. In the Statement of 

Net Position and Statement of Change in Net Position the district’s financial activity is divided into two kinds of activity, 

Governmental and Business Type. Governmental activities contain most of the school’s basic programs and services for the 

education of the student body. The Business Type activities provide services for a fee, similar to a for-profit entity. 

Following the aggregated statements are more detailed statements by fund. The school uses many funds to account for a 

multitude of financial transactions, including Governmental, Propriety and Fiduciary Funds. 

The school’s Governmental Funds include the General Fund, Special Revenue Fund and Capital Projects Fund. These funds 

are reported using a modified-accrual accounting basis, in which cash and all other financial assets are recorded when they 

can readily be converted to cash, with no capital assets included. The governmental fund statements provide a short-term 

view of the school’s general operations; they include the Balance Sheet and Statement of Revenues, Expenditures and 

Changes in Fund Balance. The relationship between the Governmental Funds and Governmental Activities (as reported in the 

Statement of Net Position and the Statement of Change in Net Position) are reconciled in the financial statements.  

The Proprietary Fund contains services that are provided to customers for a charge based on the services provided, such as 

the food service and after-care programs. The Proprietary Statements include the Statement of Net Position, State of 

Revenues, Expense and Changes in Net Position and the Statement of Cash Flows. These transactions are reported on an 

accrual accounting basis, and are the same for the Proprietary Fund and the Business-Type Activities (as reported in the 

Statement of Net Position and the Statement of Change in Net Position). 

The Fiduciary Fund contains monies that the district does not own, but is holding in trust or as an agent for another agency, 

such as federal and state tax agencies. The school is responsible to insure that the assets are disbursed for their intended 

purpose. These transactions are reported on an accrual accounting basis, and presented in the State of Fiduciary Net Position 

and the Statement of Changes in Fiduciary Net Position. These funds are excluded from the Statement of Net Position and the 

Statement of Change in Net Position, because the school cannot use the funds in its operations. 

Notes to the Basic Financial Statements provide additional information that is essential for the full understanding of the data 

in the government-wide and fund financial statements. 
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UNITY CHARTER SCHOOL 

Management Discussion and Analysis 

for the Year Ended June 30, 2013 

(UNAUDITED) 

 

Viewing the School as a Whole: 

The table below summarizes the Statement of Net Position. 

This table presents the Net Position of the whole entity, broken 

down into its components, Governmental and Business-Type 

Activities. The Governmental Activities represent most of the Net 

Position, as seen in the graph to the right.  

The net position for Governmental Activities declined by 18% 

from the previous year, resulting from the use of unrestricted 

funds for facility improvements, a new mathematic textbook 

series for grades K-4, the hiring of a Middle School consultant 

and additional staff development opportunities for its teaching 

staff. The decline in the restricted funds related to the decrease in 

encumbered funds to zero at year-end. Equipment purchases 

increased the investment in Capital Assets by $ 14,519.  

The net position for Business-Type Activities increased by 227%, 

due to improvements to the after care program during the 2012-

2013 school year. 

 

 

 

 

Summary of 

 

Governmental Activities 

 

Business-Type Activities 

 

Primary Government 

Net Position 2013 2012 2013 2012 2013 2012 

 

Current & Other Assets 

 

$  397,984 

 

$  452,028 

 

$    29,945 

 

$       5,658 

 

$  427,929 

 

$  457,685 

Capital Assets    103,262     88,743              0              0    103,262     88,743 

Total Assets $  501,246 $  540,771 $    29,945 $       5,658 $  531,191 $  546,428 

       

Other Liabilities $  156,678 $  117,385 $    11,747 $          100 $  168,425 $  117,485 

Total Liabilities $  156,678 $  117,385 $    11,747 $          100 $  168,425 $  117,485 

       

Invested in Capital Assets, $  103,262 $    88,743 $             0 $              0 $  103,262 $    88,743 

 Net of Related Debt       

Restricted 0 4,887 0 0 0 4,887 

Unrestricted (deficit)   241,306   329,755     18,198   5,558   259,504   335,313 

Total Net Position $  344,568 $  423,385 $    18,198 $       5,558 $  362,766 $  428,943 

Net Position Business 

Type

1%

Govern'l

99%
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UNITY CHARTER SCHOOL 

Management Discussion and Analysis 

for the Year Ended June 30, 2013 

(UNAUDITED) 

  

The table below summarizes the Statement of Changes in Net 

Position. 

This table presents the Change in Net Position for the whole entity, 

broken down into its components, Revenues and Expenses. The 

revenues are shown in the graph to the right. Most of the funds 

earned relate to taxes (75%) and government aids (21%) collected 

from the Unity’s 45 school districts, from which the 182 students 

reside.  

The revenues for Business-Type Activities increased by 41%, due to 

improvements to the after care program during the 2012-2013 school 

year. However, in total, these fees only represent 3% of the total 

revenues earned. 

 

 

 

Summary of Change in 

 

Governmental Activities 

 

Business-Type Activities 

 

Primary Government 

Net Position 2013 2012 2013 2012 2013 2012 

REVENUES 

Program Revenues: 

  Charges for Service 

 

 

$               0 

 

 

$               0 

 

 

$       77,519 

 

 

$       54,780 

 

 

$       77,519 

 

 

$      55,780 

  Operating Grants & Donations 595,322 556,706 0 0 595,322 556,706 

General Revenues: 

  Property Taxes 

 

2,070,346 

 

1,950,276 

 

0 

 

0 

 

2,070,346 

 

1,950,276 

  Interest & Investment Earnings 13 8 0 0 13 8 

  Other General Revenues      11,256      77,551               0               0      11,256      74,551 

Total Revenues $ 2,676,937 $ 2,581,541 $       77,519 $       54,780 $ 2,754,456 $ 2,636,321 

 

 

As mentioned above, this table presents the Change in Net Position 

for the whole entity, broken down into its components, Revenues and 

Expenses. The expenses are shown in the graph to the right. Most of 

the funds expended relate to instruction (54%) and support (14%) of 

the students, benefiting the 182 students directly. The costs related to 

administration and overhead on the facility represent the remaining 

32%. Included in the overhead costs are those related to the 

Business-Type Activities of the food service and after care programs, 

representing 11% of that total. 

 

Revenues Charges 

for 

Services

3%
Other

1%

Grants

21%

Taxes

75%

Expenses

Admnstn

14%

Operatns

18%

Student

Support

14%

Instructn

54%
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(UNAUDITED) 

 

 

 

Summary of Change in 

 

Governmental Activities 

 

Business-Type Activities 

 

Primary Government 

Net Position 2013 2012 2013 2012 2013 2012 

EXPENSES 

Instruction: 

  Regular 

 

 

$ 1,480,970 

 

 

$ 1,326,641 

 

 

$                0 

 

 

$                0            

 

 

$ 1,480,970 

 

 

$ 1,326,641 

Support Services: 

  Student & Related Services 

 

388,847 

 

299,841 

 

0 

 

0 

 

388,847 

 

299,841 

  Administration 379,786 363,629 0 0 379,786 363,629 

  Operations & Maintenance 454,678 402,490 0 0 454,678 402,490 

  Pupil Transportation 7,818 0 0 0 7,818 0 

  Disposal of Capital Assets 43,355 0 0 0 43,355 0 

Business-Type Activities: 

  Food Service 

 

0 

 

0 

 

31,437 

 

14,710 

 

31,437 

 

14,710 

  After Care Program                 0                 0          33,441          34,513          33,441         34,513 

Total Expenses $ 2,755,754 $ 2,392,601 $       64,878 $       49,223 $ 2,820,632 $ 2,441,823 

Increase in Net Position      (78,817)      188,940          12,641            5,557      (66,176)      194,498 

Opening Balance- Net Position      423,385      234,445            5,557               0      428,943      234,445 

       

Closing Balance-Net Position $    344,568 $    423,385 $       18,198 $       5,557 $ 362,766 $ 2,636,321 
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Viewing the Governmental and Business Type Activities: 

Governmental Activities: 

The Governmental Funds provide information on the short-term inflows, outflows and balances of spendable resources. As 

seen in the below schedule, the Governmental Revenues increased by 3.70% over that of the previous year. Although 

miscellaneous revenue declined due to fewer local grants, local taxes and the related state aid, as well as federal grants 

increased, resulting in the overall increase for the 2012-2013 school year.   

 

As seen in the below schedule, the Governmental Expenditures increased by 14.73% over that of the previous year. 

Additional secretarial staff was added, increasing Student Services by 25.56%. Minor renovations and repairs, during the 

summer, resulted in the hiring of a part-time handyman and additional supplies, which increased Operations costs by 13.04%. 

The larger summer renovations increased Capital Outlay. Finally, the increase in Employee Benefits related to the increase in 

medical and dental premiums, and additional pension contributions.  

 

Revenue Source 

 

2012-2013 

 

2011-2012 

Variance       

(in dollars) 

Variance      

 (in percent) 
 

Local Sources: 

  Property Tax 

  Interest Earned 

  Miscellaneous 

 

 

$         2,070,346 

13 

                11,256 

 

 

$         1,950,276 

8 

                74,551 

 

 

$            120,070 

5 

                 (63,295) 

 

 

6.16 % 

    48.77 % 

            (84.90 %) 

Local Sources- Total $         2,081,615 $         2,024,835 $            56,780 2.80% 

State Sources 562,566 529,022 33,544 6.34% 

Federal Sources 32,756 27,684 5,072 18.32% 

TOTAL $       2,676,937 $       2,581,541 $        95,396   3.70 % 

Expenditure  

by Function 

 

2012-2013 

 

2011-2012 

Variance       

(in dollars) 

Variance      

 (in percent) 

Current: 

  Regular Instruction 

 

$         1,101,726 

 

$         1,056,623 

 

$                45,103 

 

4.27 % 
 

Student Support: 

  Student Services 

  Administration 

  Operations 

  Pupil Transportation 

 

 

         272,156 

292,269 

454,978 

                7,818 

 

 

216,759 

301,318 

402,490 

                0 

 

 

55,397 

(9,049) 

52,488 

7,818 

 

 

25.56 % 

   ( 3.00 %) 

13.04% 

            100.00 % 

  Employee Benefits          574,244         405,371 168,873 41.66% 

Capital Outlay 67,082 31,981 35,101 109.76% 

TOTAL $         2,770,273 $       2,414,542 $        355,731   14.73 % 
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Business-Type Activities: 

The Business-Type Activities relate to services rendered for a fee, similar to a for-profit entity.  Such entities are evaluated 

based on the return of that invested.  As seen in the below schedule, the assets invested in the food service and after care 

programs provide positive returns, indicating their strong fiscal viability.  

 

 

 

 

 

 

 

 

 

Viewing Capital Assets at Year-End: 

The Capital Assets are building improvements and equipment, greater than $2,000. In 2012-2013, capital improvements of 

$52,445 were made to the building, including the addition of a classroom. Computer and classroom furniture purchases were 

made and classified as equipment, totaling $14,519. Additionally, in 2012-2013, a write-off of previous building 

improvements was made, totaling $43,355; this write off eliminated building improvements on a facility that was no longer in 

use.   

 

 

 

 

 

 

 

 

Business-Type Entity 

 

Food Service 

 

After Care 

 

Total Assets 

 

$                  5,880 

 

$                  24,065 

Net Position          377 17,821 

Change in Net Position 377 5,558 

Return on Ending Total Assets 6.42% 23.09% 

Return on Ending Net Position 100.00% 31.19% 

 
Governmental Activities Totals 

 

Capital Assets 

 

2012-2013 

 

2011-2012 

 

2012-2013 

 

2011-2012 

 

Buildings 

Equipment 

 

$              86,526 

                87,957 

 

$            144,983 

                73,320 

 

$              86,526 

                87,957 

 

$            144,983 

                73,320 

Fixed Assets $            174,483 $            218,303 $            174,483 $            218,303 

Accumulated Depreciation (71,221) (129,560) (71,221) (129,560) 

Fixed Assets, net $            103,262 $              88,743 $            103,262 $              88,743 
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Management Discussion and Analysis 
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(UNAUDITED) 

 

Debt: 

In accordance with New Jersey state statute, the school is not permitted to incur debt, through the issuance of bonds, 

execution of capital leases or loans (except in the first year of business). As a result, normal disclosures for school districts, 

related to debt, are excluded from the Basic Financial Statements and Notes. 

 

Budgets: 

The school’s budget is prepared about six months prior to the start of the fiscal year in accordance with New Jersey State 

guidelines. This time delay results in revisions of the annual operating budget several times through out the fiscal year.  

 

Revisions were made to adjust revenue projections and to prevent over-expenditures in specific appropriation accounts. In 

accordance with N.J.S.A. 18A:22-8.1, transfers to make these adjustments are approved by Board resolution at a public 

meeting of the Board of Trustees.  

No adjustments were made to the original budgeted amounts for Revenues. However, several revisions were made to the 

original Expenditures, as noted below: 

 An increase to the original budget was made for the prior year encumbrances for $4,887. The Board 

appropriated, through Board resolution, unrestricted fund balance for capital improvements to the building, 

totaling $50,000, and for the hiring of a Middle School consultant, totaling $8,000. 

 The movement of funds occurred to increase Instructional Programs for additional classroom supplies; the funds 

were available from Administration, due to savings in the telecommunication service contracts.  

 The movement of funds occurred to increase Employee Benefits for additional pension contributions; the funds 

were available from Operations, due to saving in insurance and Capital Outlay, due to lower pricing for the 

construction projects.  

In preparing the 2013-2014 budget, the Board of Trustees focused on meeting its educational priorities, while providing 

accountability to the taxpaying communities and complying with the stringent restrictions set by the New Jersey Department 

of Education.  

 

Unity Charter School is in sound financial condition on June 30, 2013. The school is proud of its community support and 

continues to commit itself to financial excellence. The school’s financial planning, budgeting, and internal controls structure 

provide integrity to its financial system. The school plans to maintain this sound fiscal management and to meet it financial 

responsibilities into the future. 

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview of the 

school’s finances. If you have questions about this report or need additional information, contact Katine M. Slunt, Business 

Administration/ Board Secretary at Unity Charter School, One Evergreen Place Suite A, Morristown, New Jersey 07960. 

 
















































































































































































