
New Jersey Department of Education

Division of Early Childhood Education

Five-Year Preschool Program Plan and Instructions
Purpose
The purpose of the Five-Year Preschool Plan is to provide a comprehensive description of how the school district will implement each component of a high-quality preschool program for three- and four-year-old children over the next five years, as detailed in New Jersey Administrative Code 6A:13A and in the Preschool Program Implementation Guidelines. In district factor group A and B school districts, and district factor group CD school districts with a concentration of at-risk pupils equal to or greater than 40 percent, the preschool program must be offered to all preschool-aged children, regardless of income (“universal preschool programs”). In all other school districts, the program must be offered only to at-risk children as defined in the N.J.A.C. 6A:13A (“targeted preschool programs”). School districts offering ‘universal’ and ‘targeted’ preschool programs must serve at least 90% of the universe of eligible preschool children by 2013-2014, pursuant to N.J.A.C. 6A:13A-2.3(a). 

Due Dates

November 14, 2008 All districts will submit their District One-Year Preschool Enrollment Projections Workbook to the Department.
The Five-Year Preschool Plan will be submitted to the department on or before two dates:
November 14, 2008 All districts offering a “universal” preschool program, to all residents regardless of income, will submit the Five-Year Preschool Plan. 
December 15, 2008 All districts offering a “targeted” preschool program, to income-eligible children, will submit the Five-Year Preschool Plan.
Approval

Department approval of the preschool plans will be given on or before April 2, 2009 to school districts that have submitted a complete Five-Year Preschool Plan.  Incomplete plans that are submitted to the department will be returned to the school district prior to department review.  Returned plans will be considered as late submissions and department approval on or before April 2, 2009 cannot be guaranteed. Please contact your county office or the Office of Preschool Education with any questions that you have regarding completion of the Five-Year Preschool Plan.

Program Plan Components

Enter the information requested for each component of a high quality preschool program for the following areas listed below. 

· OUTREACH/PROGRAM DELIVERY

· ADMINISTRATIVE OVERSIGHT

· MASTER TEACHERS/COACHING
· INTERVENTION AND SUPPORT SERVICES:  Special Education 
and Inclusion
· INTERVENTION AND SUPPORT SERVICES:  Preschool Intervention and Referral Team (PIRT) 
· HEALTH AND NUTRITION 
· FAMILY AND COMMUNITY INVOLVEMENT
· CURRICULUM AND ASSESSMENT

· PROFESSIONAL DEVELOPMENT
· SUPPORTING ENGLISH LANGUAGE LEARNERS

· TRANSITION 
· PROGRAM EVALUATION

· DISTRICT STATEMENT OF ASSURANCES

· BUDGET PLANNING WORKBOOK
District Information

County:






County Code:





District:






District Code:





Chief school administrator:   










Address:













Telephone Number:





Fax Number:





E-Mail Address:












school Business administrator:   










Address:













Telephone Number:





Fax Number:





E-Mail Address:












Preschool Program Contact:





Title:





Address:













Telephone Number:





Fax Number:





E-Mail Address:












Date of the Board Resolution:











Attach a copy of the signed and dated Board Resolution. If not included, provide the date of expected approval. Your plan will only be approved when a board resolution approving submission of the plan is received by the department.
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Date

OUTREACH/PROGRAM DELIVERY

School districts offering ’universal’ and ‘targeted’ preschool programs must serve at least 90% of the universe of eligible preschool children by 2013-2014, pursuant to N.J.A.C. 6A:13A-2.3(a). 

1.
List strategies the district will use to recruit the universe of eligible preschool children.

2.  The recommended rollout for over the five year period is as follows:

· At least 20 percent of the eligible preschool universe in the 2009-2010 school year

· At least 35 percent of the universe in 2010-2011

· At least 50 percent of the universe in 2011-2012 

· At least 65 percent of the universe in 2012-2013

· At least 90 percent of the universe in 2013-2014

If the district plan deviates from the recommended rollout, provide justification here. 

List the number of eligible children projected to be served each year by age and setting. 

	
	# children
	Total # of children
	Overall % of universe
	# of classrooms for each setting



	
	3s
	4s
	
	
	In-district
	Provider
	Head Start

	Current (2008-2009)
	
	
	
	
	
	
	

	Year 1 (2009-2010)
	
	
	
	
	
	
	

	Year 2 (2010-2011)
	
	
	
	
	
	
	

	Year 3 (2011-2012)
	
	
	
	
	
	
	

	Year 4 (2012-2013)
	
	
	
	
	
	
	

	Year 5 (2013-2014)
	
	
	
	
	
	
	


3. If the school district is not planning to contract with private providers, state the reasons why a mixed delivery system is not being used. 
4.
If the district is not serving all eligible Head Start children, what steps will be taken to increase participation? 
5. If the district is developing a written agreement with another school district, please include the following:

District and county names of collaborating school districts:

Nature of written agreement (please submit a copy of the written agreement):
ADMINISTRATIVE OVERSIGHT

Refer to the section on Administrative Oversight in New Jersey Administrative Code 6A:13A, and in the Preschool Program Implementation Guidelines. 

The appointed supervisor/administrator responsible for the preschool program must hold the appropriate New Jersey Supervisor’s Certificate or New Jersey Principal’s Certificate and have experience in preschool education. Refer to 6A:13A-4.1 (a) for ratio requirements.
1. Fill in the table below for each administrator, including the appointed supervisor(s) as described above, who will be involved in oversight of the preschool program.  

	Title 
	Name 
	Certification
	Preschool experience
	Other responsibilities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Title
	Name 
	Phone
	Email
	Other responsibilities

	
	
	
	
	

	
	
	
	
	


2. Who will monitor and track preschool provider expenditures and contract compliance, if applicable? 

3. To whom will the fiscal staff person report?

MASTER TEACHERS/COACHING
Refer to the sections on Master Teachers/Coaching in New Jersey Administrative Code 6A:13A and in the Preschool Program Implementation Guidelines.
The master teacher must have the following qualifications and experience: 
· A bachelor’s degree and teacher certification; 
· Three to five years experience teaching in preschool programs; 
· Experience in implementing developmentally appropriate preschool curricula; 
· Experience with a range of appropriate early childhood assessments including performance-based assessment instruments and classroom quality assessment instruments; and 
· Experience providing professional development to classroom teachers. 
Master teachers should dedicate the majority of their time to classroom visits and follow-up discussions with teachers regarding children’s learning and instructional practices.
1.  How will the function of the master teacher position(s) be fulfilled in the school district?  Check all that apply.

    
Master teacher(s) employed solely by the district with no other district responsibilities.

      Master teacher(s) employed solely by the district who also have other district responsibilities.

      Master teachers(s) shared with other collaborating districts.

    
Master teacher(s) provided via contract with a county or regional educational services commission as approved by the State Board.

      Master teacher(s) will be provided by agreement with a private provider or local Head Start agency.

2. Each master teacher will be responsible for supporting _____ classrooms (number of classrooms).
3. Based on the needs of the student population, what specialized training will the master teacher(s) have? Check all that apply.

      Special education

      English as a Second Language/Bilingual

    
Other (please describe)

4. 
Who will serve in the position(s) of the master teacher? Provide the contact information below.

	Title 
	Name
	Phone
	Email
	Other responsibilities (if applicable)

	
	
	
	
	

	
	
	
	
	


 INTERVENTION AND SUPPORT SERVICES:  Special Education and Inclusion
To the maximum extent appropriate, preschool children eligible for special education will be enrolled in general education preschool programs with their non-disabled peers in the context of a high quality preschool curriculum. Refer to the Intervention and Support Services sections of the New Jersey Administrative Code 6A:13A and the Preschool Program Implementation Guidelines for current research and recommended practices for inclusion, intervention and support.  Highlights of code and guidance are provided below. 

· Supports for IEP goals are provided within classroom activities and routines

· Special education staff, master teachers and PIRT consult with teachers to address goals

· Push-in and pull-out services are used on a limited basis

· Classroom teachers participate in all meetings throughout the IEP process

· Collaboration among teachers, special education staff and intervention teams is built into the schedule

1. Referring to Table 1 and the district’s Special Education Annual Data Report, how many preschool children with disabilities does the district project to be included full-time in general education settings in 2009-2010?

	Full-time, preschool disabled children in general education

	2008-2009 
	2009-2010 

	
	


2. How many general education preschool classrooms in district, Head Start, and provider will enroll children with disabilities over the next five years?

	Setting
	Number of general education classrooms with preschool disabled children

	
	2009-2010 
	2010-2011 
	2011-2012 
	2012-2013 
	2013-2014 

	Head Start
	
	
	
	
	

	Provider
	
	
	
	
	

	In-district
	
	
	
	
	


3. What is the average number of preschool children with disabilities expected to be enrolled in general education classrooms? 

4. In the table below, list the estimated number of children with disabilities to be included in general education settings each year.

	
	estimated # preschool disabled
	# in general education classrooms
	# in self-contained classrooms

	Year 1 (2009-2010)
	
	
	

	Year 2 (2010-2011)
	
	
	

	Year 3 (2011-2012)
	
	
	

	Year 4 (2012-2013)
	
	
	

	Year 5 (2013-2014)
	
	
	


INTERVENTION AND SUPPORT SERVICES:  Preschool Intervention and Referral Team (PIRT) 

Refer to New Jersey Administrative Code 6A:13A and the Preschool Program Implementation Guidelines for information about the PIRT. This team is in place to support preschool children with persistent challenging behaviors or learning difficulties in general education classrooms prior to the need for special education services. One team of four must be provided for every 750 children.
1. List the names and specialties of each person assigned to the PIRT. 

	Name
	Title
	Phone
	Email
	Other responsibilities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Positive Behavior Supports is a model recommended by the NJ Division of Early Childhood Education to address challenging behaviors.  What program and associated professional development will the district use to address the needs of children with challenging behaviors? 

If an alternative to Positive Behavior Supports will be used, describe the program below.

3. PIRT functions are to be provided via consultation with the classroom teacher as needed. How will the district ensure regular collaboration (e.g. weekly meetings) with each of the following: 

· Teachers  
· Other special services staff

· Child Study Teams 

HEALTH AND NUTRITION

Refer to the section on Health and Nutrition in New Jersey Administrative Code 6A:13A, and in the Preschool Program Implementation Guidelines.
All in district preschool programs should participate in the National School Breakfast Program and the National School Lunch Program and contracted providers should participate in the Child and Adult Care Food Program (CACFP), whenever possible. Preschool children should be served family style meals in their classrooms to optimize independence, language and social skills.

Nurses who work with preschool children and their families provide the following services:

· Conduct health screenings (vision, hearing, dental, height, and weight screenings).

· Monitor and follow up on individual child health records

· Document and communicate with staff and parents about allergies or other health issues

· Assist in written policies related to health, safety and nutrition

· Assist parents in locating appropriate medical and health resources, as needed

· Assist in the development of written emergency procedures

· Provide health-related training to staff and/or children, as needed

Nurses must be provided at a ratio of 1:300 children for preschool children in provider, Head Start and in district classrooms.

1.  How will the nurses be provided?  Check all that apply.

    
Nurse(s) employed solely by the district with no other district responsibilities.

    
Nurse(s) employed solely by the district who also have other district responsibilities.

    
Nurse(s) shared with collaborating districts. (List collaborating districts below.)
2.  What specific services will nurses provide to preschool children in district, provider and Head Start classrooms (submit the 2009-2010 proposed schedule of health screenings for preschool children)?

3.
What health-related family education programs (e.g. nutrition, lead screening, asthma) will be provided in 2009-2010 (submit the 2009-2010 proposed parent education schedule)?

______________________________________________________________________________

FAMILY AND COMMUNITY INVOLVEMENT

Refer to the sections on Family and Community Involvement in New Jersey Administrative Code 6A:13A, and Family Services in the Preschool Program Implementation Guidelines. Administrative Code requirements are as follows; one family worker/45 children in provider settings; one social worker for no more than 300 children in district settings; one community and parent involvement specialist (CPIS) for each district (see N.J.A.C. 6A:13A-4.6).
1. What district staff will be responsible for coordinating providing social services and programs to families? 

	Title
	Name 
	Phone
	Email
	Other responsibilities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. List the activities and supports that will be available for parents in the preschool program (attach a schedule, if available).

3. Submit a copy of the survey that will be used to plan for meeting the particular needs of the community and families.

4. List the names and titles of the members of the school district’s Early Childhood Advisory Council. New Jersey Administrative Code 6A:13A requires the membership of the council be stakeholders in the community, contracting private providers, Head Start agencies, and parents.

	Name
	Title 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


5.   Please list the projected primary activities of the Early Childhood Advisory Council below.

CURRICULUM AND ASSESSMENT

Refer to the section on Curriculum and Assessment in New Jersey Administrative Code 6A:13A, and in the Preschool Program Implementation Guidelines.

1.
Which of the following preschool curriculum will the school district adopt or are currently using?  

      Bank Street

      Creative Curriculum

      Curiosity Corner

      High/Scope

      Tools of the Mind 

If the district is proposing another preschool curriculum, submit the program to the NJ Division of Early Childhood Education for review, along with its alignment with the Preschool Teaching and Learning Expectations.  No district-developed curricula will be accepted.  

2.
What is the district’s stage in implementing the preschool curriculum? 

    
1st year – direct training from curriculum trainer/developer

    
2nd year – direct training with a coaching focus

    
3rd year – direct training with a coaching focus or coach with updates from curriculum trainer

      4th year - coach with updates from curriculum trainer

    
5th year - coach with updates from curriculum trainer

    
Other (please describe)

3.
The school district will measure the quality of curriculum implementation in classrooms 
and determine areas for professional development using which of the following 
instruments:

Curriculum Specific:

    
Implementation Checklist (Creative Curriculum)

    
Implementation Self Assessment Guide (Curiosity Corner)

    
Preschool Quality Assessment (High/Scope)

    
Fidelity Checklist (Tools of the Mind)

    
Other (please describe)

Cross Curricula:

    
Early Childhood Environmental Rating Scale – Revised

    
Supports for Early Literacy Assessment

    
Preschool Classroom Mathematics Inventory

    
Other (please describe)

4. What performance-based assessment will the school district use in preschool to inform 
instruction?

    
Developmental Continuum/Creative.net (Creative Curriculum)

    
Child Assessment Tool (Curiosity Corner)

    
Child Observation Record (High/Scope)

    
Work Sampling System (Tools of the Mind)

5.  The NJ Division of Early Childhood Education recommends use of the Early Screening Inventory–Revised. If the district is planning to use another instrument, please describe below.

6. The NJ Division of Early Childhood Education recommends the following protocol for screening preschool children:

· Screening instruments are administered upon entry to the program within the first month of school by the child’s teacher.

· Screening is used to determine if further evaluation is necessary; it is never used as a sole means of identifying children needing special services or for providing intervention.

· Screening is not used as a pretest/posttest measure.

· Children who fall into the "re-screen" category are screened within the time frame recommended by the screening instrument (usually within six weeks).

· Children, who fall into the "refer" category, or fall below the predetermined cutoff, after parental consent, are referred to the child study team (via written referral) for further, more in-depth evaluation.

· Parents are advised as to the purpose and results of the screening and notified both before and after the screening takes place.

Please describe any deviation from this protocol below.

PROFESSIONAL DEVELOPMENT

Refer to the section on Professional Development in the Preschool Program Implementation Guidelines.   

1. How will the school district assess the professional development needs of preschool teaching staff?  
a. Attach the staff survey that will be used to assess professional development needs and 
b. Check the classroom evaluation tools (below) that will be administered and summarized to help guide professional development focus areas. 
Curriculum Specific:

      Implementation Checklist (Creative Curriculum)

      Implementation Self Assessment Guide (Curiosity Corner)
      Preschool Quality Assessment (High/Scope)

      Fidelity Checklist (Tools of the Mind)

      Other (please describe)
Cross Curricula:

      Early Childhood Environmental Rating Scale – Revised

      Supports for Early Literacy Assessment

      Preschool Classroom Mathematics Inventory

      Other (please describe)  

2.  For the 2009-2010 school year, list professional development topics, expected groups of participants (e.g. teachers, master teachers, PIRT), possible dates for training sessions, trainers’ names, and estimated costs associated with each training session.  Aside from curriculum and assessment professional development, remember to consider other professional development activities to address the district’s specific needs (i.e., supporting English language learners, special education/inclusion, challenging behaviors, diversity). Describe professional development activities for both teaching (teachers and teacher assistants) and non teaching staff (master teachers, principals, nurses, supervisors, preschool intervention and referral team).
2009-2010 Professional Development Plan

	Topic
	Participants
	Dates
	Trainer(s)
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.  Describe the projected professional development activities/topics that will be offered until 2013-2014. Activities may be organized by year and/or topic.
 SUPPORTING ENGLISH LANGUAGE LEARNERS

Refer to the section on Supporting English Language Learners in the Preschool Program Implementation Guidelines. Note that the optimal model for enhancing the learning and development of English language learners is through the support of both home language and English.  Bilingual and dual language classrooms are optimal.
1. What percentage of the district’s overall population is counted as Limited English Proficiency/English Language Learners (ELLs)? 

2. How many bilingual preschool teachers will be employed in 2009-2010?

3. How many bilingual preschool teacher assistants will be employed in 2009-2010?

4. What is the name and title of the person(s) responsible for making decisions about serving preschool ELLs in the district? 

	Name
	Title
	Phone
	Email
	Other responsibilities (if applicable)

	
	
	
	
	

	
	
	
	
	


5. List the primary strategies the district will use to ensure that English language learners receive needed supports in preschool classrooms below.  Language proficiency screening tools are not appropriate for making placement decisions about 3- and 4-year-olds.

6.
Indicate professional development to support teachers of English language learners in the Professional Development portion of this plan.

_____________________________________________________________________________

TRANSITION

Refer to the section on Transition in New Jersey Administrative Code 6A:13A, and in the Preschool Program Implementation Guidelines.
1. How will collaboration among preschool administrators and other offices (e.g. special education, bilingual) be achieved?

2. What methods will be used to communicate to receiving teachers about children with disabilities transitioning from early intervention programs to preschool and all children transitioning from preschool to kindergarten? 

3. All school districts should have a transition team. Which positions will make up the district’s team? 
4. What strategies will be in place for preschool and kindergarten alignment of curriculum, standards, assessment, and professional development? 
5. List projected transition activities for teaching staff, children and families for each of the categories below. 
From early intervention to preschool:

From home to preschool:

From preschool to kindergarten:

From kindergarten to third grade:

PROGRAM EVALUATION

Refer to the sections on Program Evaluation in New Jersey Administrative Code 6A:13A and the Preschool Program Implementation Guidelines.
The school district shall participate in an annual self-assessment and validation of the status of its preschool program implementation using a protocol developed by the department. This detailed self-assessment and validation of the district’s preschool program is used to inform the five-year preschool program plan and annual updates. 
Use the checklists below to indicate the classroom and program evaluation tool(s) that will be used to inform the assessment and improvement process. 

Classroom Evaluation Instruments:
    
 Creative Curriculum’s Implementation Checklist

    
 Curiosity Corner’s Implementation Self Assessment Guide

    
 High/Scope’s Preschool Quality Assessment

    
 Tools of the Mind’s Fidelity Checklist 

    
 Early Childhood Environmental Rating Scale – Revised

    
 Supports for Early Literacy Assessment

    
 Preschool Classroom Mathematics Inventory

    
 Other (please describe)
Program Evaluation Tools:

    
 Parent surveys

    
 Staff surveys

    
 Administrator surveys

    
 Center director surveys

    
 Other (please describe)

How will the results be summarized and used:

______________________________________________________________________________

DISTRICT STATEMENT OF ASSURANCES

The Chief School Administrator hereby assures that the following has occurred. 

The preschool program will serve eligible children in the preschool classrooms, pursuant to P.L. 2007, c.260 and New Jersey Administrative Code 6A:13A.  

I certify that the above item and Five-Year Preschool Program Plan are correct and complete.

_________________________________________                       _________________         

         Chief School Administrator’s Signature                                             Date    

BUDGET PLANNING WORKBOOK
Please complete the Microsoft Excel file entitled, “2009-10 District Budget Planning Workbook.”  The budget planning workbook tables and schedule should be used to inform the program components of the preschool plan.  Districts will eventually use the Budget Planning Workbook to complete the preschool section of the district’s overall budget submission.  The following instructions should be used to complete each worksheet within the Budget Planning Workbook.  Regardless of whether districts plan to contract with private providers, all districts must enter their district name and county on Table 3: Directory of Contracted Private Providers before proceeding to subsequent tables.  The district name and county will automatically fill-in on subsequent tables.
2009-10 Table 3: Directory of Contracted Private Providers

Enter the district’s name and county in the spaces provided.  If applicable, enter the name and contact information requested for each Federal Head Start agency and all other private providers with which the district plans to contract during the 2009-10 school year.  Additional lines may be added as needed.
2009-10 Table 4: Teacher Education, Credentials, and Experience

Districts must maintain updated records and documentation of the education and credentials for each preschool teacher in a classroom serving eligible preschool children, whether he/she teaches in a district-operated or contracted private provider classroom.  Documentation must be on file with the district verifying the education and credentials of each teacher. This information should also be used to determine accurate salary levels based on district policy.  Salary steps listed on Table 4 should match those listed on Schedule A.

Enter information on the current education, certification, and salary step for every teacher in a classroom serving eligible preschool children (including those in provider settings) as of October 15, 2008.  Include only teachers who are responsible for delivering the primary educational program in each classroom.  If applicable, please include any positions for 2009-10 that are unfilled at the time of budget submission by entering "To be hired" in place of the teacher’s name.  Do not include teacher aides or assistants, substitute teachers, master teachers, group teachers who do not teach in the classroom, relief teachers, or specialists (for art, music, physical education, etc.).  Except where noted, enter the number “1” if the box applies to the teacher.  

Select only one box under the "Highest Level of Education Attained" section for each teacher (i.e. select only BA/BS or Master's Degree or Doctoral Degree).  

Select all boxes currently applicable for each teacher under the "Credentials and Certification" section (i.e. if teacher has P-3, there is no need to select CE or CEAS).  

Under "Foreign Language Proficiency," enter the following codes if the teacher is fully fluent and literate in a foreign language: 1=Spanish, 2=Korean, 3=Portuguese, 4=Creole (Haitian), 5=Arabic, 6=Gujarati, 7=Chinese, 8=Other.
Foreign degrees/certification cannot be counted on this form unless they have been translated and accepted.  

The number of teachers listed on Table 4 must match the number of projected classrooms listed on Table 2.  Additional lines may be added as needed to include all applicable teachers.
2009-10 Table 4a: Teacher Assistant Education, Credentials, and Experience

Districts must maintain updated records and documentation of the education and credentials for each preschool teacher assistant, whether he/she is employed in a district-operated or contracted private provider classroom.  Documentation must be on file with the district verifying the education and credentials of each teacher assistant. This information should also be used to determine accurate salary levels based on district policy.  When applicable, salary steps listed on Table 4 should match those listed on Schedule A.

Enter information on the current education, certification, and salary step for every teacher assistant in a classroom room serving eligible preschool children (including those in provider settings) as of October 15, 2008.  If applicable, please include any positions for 2009-10 that are unfilled at the time of budget submission by entering "To be hired" in place of the teacher assistant's name.  Do not include substitute teachers, master teachers, group teachers, or specialists (for art, music, physical education, etc.).  Except where noted, enter the number “1” if the box applies to the teacher assistant.  

Select only one box under the "Highest Level of Education Attained" section for each teacher assistant (i.e. select only High School Diploma or Associate's Degree or BA/BS).  

Complete all areas currently applicable for each teacher assistant under the "Credentials and Certification" section.  

Under "Foreign Language Proficiency," enter the following codes if the teacher is fully fluent and literate in a foreign language: 1=Spanish, 2=Korean, 3=Portuguese, 4=Creole (Haitian), 5=Arabic, 6=Gujurati, 7=Chinese, 8=Other.

Foreign degrees/certification cannot be counted on this form unless they have been translated and accepted.
The number of teacher assistants listed on Table 4 must match the number of projected classrooms listed on Table 2.  Additional lines may be added as needed to include all applicable teacher assistants.
2009-10 Schedule A: District Personnel Detail

Districts must use this form to itemize salaries, benefits, and salary step (where applicable) for all positions (both educational program positions and administrative/support positions) for which funding is to be allocated in 2009-10.  Enter the employee name, job title, salary, and benefits for both 2008-09 and 2009-10 for each position to be funded.  Both full-time and part-time employees must be included.  The full-time salary and benefit equivalent should be reported for all part-time employees.  Do not include employees from 2008-09 who will not be employed in 2009-10.  If applicable, please include any positions for 2009-10 that are unfilled at the time of budget submission.  
Select yes or no from the drop down box to indicate whether or not the district has a settled teachers’ salary contract for 2009-10.

2009-10 District Budget Planning Worksheet

Enter projected at-risk eligible general education enrollment information.  If applicable, enter information on the number of classrooms eligible for startup funding.  Startup classrooms entered must match information entered by the district on the One-Year Preschool Enrollment Projections Workbook, Table 2: Current and Projected Capacity.  For startup classrooms, the budget planning worksheet provides $12,000 in additional funding for materials and supplies and $2,450 in additional funding for classroom technology for the purchase of essential supplies, furniture, technology, etc. needed to set up a new classroom.  Startup classrooms are defined as newly contracted classrooms for 2009-10 that expand the total department-approved district preschool capacity and are not currently equipped for a preschool program.  Moving an existing classroom to a new location will not qualify the classroom for startup funding.  Startup classrooms must expand the overall number of preschool classrooms.
Once enrollment projections are entered, Estimated Aid will calculate based on projected enrollment in each setting multiplied by the 2009-10 base per pupil amount for each setting and the geographic cost adjustment.*  For districts planning to serve tuition-funded students, enter information for enrollment and tuition in the applicable spaces.  Estimated Aid will recalculate to account for any tuition the district expects to receive.  Estimated Aid must be used as the basis for amounts projected in the following line items.

*Any district that received preschool expansion aid or education opportunity aid in 2007-08 will not receive preschool aid in an amount less than either the total amount of preschool aid the district received in the 2008-09 school year after the State aid adjustment, or the district’s 2008-09 school year preschool per pupil aid amount multiplied by the projected number of preschool pupils after the State aid adjustment, whichever is greater.

INSTRUCTION

Salaries of Teachers (20-218-100-101)
Teacher salaries, relief teacher salaries, teacher stipends for professional development, and stipends for substitute teachers should all be included in the line “Salaries of Teachers.”  The budget planning worksheet requires that districts separate projected costs for each of these areas.  The shaded cell will automatically sum the costs entered in each line.


Teacher Salaries

The district must provide one certified/provisional teacher for each district classroom.  Salaries and benefits should be determined by the district’s established policies and unique circumstances.  Projected class sizes may not be greater than 15 children.
Relief Teachers

Relief teachers are recommended at a ratio of one for every eight district classrooms.  Relief teachers provide regular or supplementary services to children during teacher preparatory and lunch periods.  The relief teacher’s supplementary services should not interrupt the flow of daily instructional programming.

Teacher Stipends for Professional Development

Funds for teacher stipends for participation in professional development activities must include all teachers and all assistants in district, Head Start, and other private provider programs, where applicable.    

Substitute Teachers
Funds allocated for substitute teachers should reflect the district’s established policies.

Other Salaries for Instruction (20-218-100-106)
Teacher assistant salaries and stipends for substitute teacher assistants should be included in the line “Other Salaries for Instruction.”  The budget planning worksheet requires that districts separate projected costs for each of these areas.  The shaded cell will automatically sum the costs entered in each line.

Teacher Assistant Salaries

The district must provide one teacher assistant for each district classroom.  Salaries should be determined by the district’s established policies and unique circumstances.

Substitute Teacher Assistants

Funds allocated for substitute teacher assistants should reflect the district’s established policies.

Other Purchased Services (20-218-100-500)

Funds for field trips (excluding transportation) should be included under “Other Purchased Services.”  Field trips must be educationally based and consistent with the district’s approved preschool curriculum.  Three field trips are recommended per year, though districts should keep in mind that many appropriate field trips do not require fees or transportation.  Funding for transportation needed for field trips should be allocated in the line “Contracted Services (Field Trips).”
Tuition to Other LEA’s within the State - Regular (20-218-100-561)
Funds for tuition paid to other LEA’s should be included in the line “Tuition to Other LEA’s within the State – Regular.”
Supplies and Materials (20-218-100-600)
Funds for classroom materials and supplies should be included under “Supplies and Materials” and are recommended at a rate of approximately $2,000 for each classroom.  This allocation should include all instructional materials and supplies to be used for the preschool program as well as any consumable materials and supplies for other staff that work directly with children in the classroom.  If the district plans to withhold funding from contracting providers to purchase certain items, those withheld funds must be included in this line. 
Other Objects (20-218-100-800)

Funds for goods and services not classified in the lines above may be included under “Other Objects.”

SUPPORT SERVICES

Salaries of Supervisors of Instruction (20-218-200-102)
Salaries for in-district preschool administrative positions should be included under “Salaries of Supervisors of Instruction.”  The district board of education must designate an in-district administrative position or positions to oversee the preschool program. For school districts with greater than 750 enrolled preschool children, a dedicated in-district early childhood supervisor is required. For school districts with fewer than 750 enrolled preschool children, this position may be combined with another in-district school administrator position with the same certification and qualifications required of an early childhood supervisor.  Early childhood administrator salaries should reflect the district’s established policies.

Salaries of Principals/Assistant Principals/Program Directors (20-218-200-103)
Salaries for principals and assistant principals in stand-alone early childhood education centers and schools should be included under “Salaries of Principals/Assistant Principals/Program Directors” and are recommended at a ratio of one principal/assistant principal for every 300 or more children, including self-contained preschool disabled students.  Principal/assistant principal salaries should reflect the district’s established policies.
Salaries of other Professional Staff (20-218-200-104)

Salaries for nurses, preschool intervention and referral team (PIRT) members, and social workers should be included in the line “Salaries of other Professional Staff” and should reflect the district’s established policies.
The district board of education must provide nurses at a ratio of one for every 300 preschool students, including those students in private provider and local Head Start programs. In school districts with fewer than 300 enrolled preschool children, the services funded by the school district’s preschool budget may be provided within the school district’s existing health services, required by N.J.A.C. 6A:16, or fulfilled by contracting with a county or regional educational services commission for health services where the county or regional educational services commission is approved by the State Board to do so.

The district board of education must establish one PIRT for every 750 enrolled preschool students, including those students in private provider and local Head Start programs. In school districts with fewer than 750 enrolled preschool children, the services funded by the school district’s preschool budget may be combined with the school district’s existing intervention and referral services, required by N.J.A.C. 6A:16, or may be fulfilled by contracting with a county or regional educational services commission for PIRT services where the county or regional educational services commission is approved by the State Board to do so.
The district board of education must provide social workers for every 250 to 300 in-district preschool children. In school districts with fewer than 250 preschool children, the social worker position may be combined with another position requiring the same qualifications.

Salaries of Secretarial & Clerical Assistants (20-218-200-105)
Salaries for all secretarial/clerical assistants should be included in the line “Salaries of Secretarial & Clerical Assistants” and should reflect the district’s established policies.

For stand-alone early childhood education centers or schools, secretarial/clerical assistants are recommended at a ratio of one for each stand-alone early childhood education center or school.  

For district-wide support, secretarial/clerical assistants are recommended at a rate of two district-wide secretarial/clerical assistants for districts with up to two supervisors and master teachers, three for districts with more than two supervisors and master teachers, and four for districts with an assistant superintendent for early childhood education.

Other Salaries (20-218-200-110)
Salaries for fiscal specialists, custodians, and janitors should be included in the line “Other Salaries.”  The budget planning worksheet requires that districts separate projected costs for each of these areas.  The shaded cell will automatically sum the costs entered in each line.


Fiscal Specialist

In school districts with eight or more contracting private providers, including local Head Start agencies, the district board of education may employ a preschool fiscal specialist.  The preschool fiscal specialist must have auditing, budgeting, and accounting experience and must report to the early childhood administrator or the supervisor of early childhood programs, and work with the school district business administrator’s office.  In school districts where a dedicated preschool fiscal specialist is not provided, this position may be combined with another in-district position, provided all established qualifications and responsibilities are met.  Fiscal specialists’ salaries should reflect the district’s established policies.

Custodian

Custodians are recommended at a ratio of one for every six preschool classrooms in a stand-alone early childhood education center or school.  Custodians’ salaries should reflect the district’s established policies.


Security Guard

Security guards are recommended at a ratio of one for each stand-alone early childhood education center or school.  Security guards’ salaries should reflect the district’s established policies.

Family/Parent Liaison (20-218-200-173)

Salaries for community and parent involvement specialists (CPIS) should be included in the line “Family/Parent Liaison” and should reflect the district’s established policies.  The district board of education must employ one CPIS.  School districts with fewer than 750 enrolled preschool children may combine this position with another position. 

Facilitator/Coach (20-218-200-176)
Salaries for master teachers should be included in the line “Facilitator/Coach” and should reflect the district’s established policies.  The district board of education must provide master teachers at a ratio of no more than 20 preschool classrooms for each master teacher to ensure coaching and classroom support for classroom teachers. The district board of education shall provide additional master teachers to assist uncertified or inexperienced teachers, and to provide professional development that supports English language learners and children in inclusive classroom settings. 

For school districts with fewer than 20 preschool classrooms, the district may combine the preschool master teacher position with another in-district position, provided all established master teacher qualifications are met.  Alternatively, districts may collaborate with one or more school district(s) to share the services of a master teacher, or contract with a county or regional educational services commission for master teacher services where the county or regional educational services commission is approved by the State Board to do so.

Personnel Services – Employee Benefits (20-218-200-200)
Funds for district early childhood employee benefits should be included in the line “Personnel Services – Employee Benefits” and should reflect the district’s established policies.

Purchased Educational Services - Contracted Pre-K (20-218-200-321)

If applicable, total funding to be allocated to contracting Head Start and/or other private provider agencies should be included in the line “Purchased Educational Services - Contracted Pre-K.”  Districts must make determinations regarding both district-wide administrative costs and provider withheld funds prior to entering this amount.  

The per pupil amounts established in the School Funding Reform Act (SFRA) for students in district, Head Start and other private provider settings each include funding for the district’s overall administration of the preschool program (i.e. early childhood supervisors, nurses, master teachers, fiscal specialists, CPIS, PIRT, etc.).  Districts must determine the total funding needed to administer the overall preschool program and assume a portion of each per pupil amount to be used for district-wide administration.  

School districts may choose to purchase certain items for contracting private providers.  Such items might include classroom materials and supplies, educational technology, playground equipment, substitute teacher services, and field trips.  The district must subtract the amounts for district-purchased items from the provider’s total budget planning worksheet, holding these amounts at the district level to purchase the required items for the provider.  If a district chooses to withhold funding from providers, the total amount indicated in this line should not include that funding.  Districts must include those funds in applicable lines on the district budget planning worksheet. 

The district must work with the provider to develop a Private Provider One-Year Budget Planning Workbook reflecting the projected cost of delivering the preschool program meeting all state standards.  The workbook template will be available on the department’s website at: http://www.nj.gov/education/ece/.
Other Purchased Professional - Education Services (20-218-200-329)

Funds for professional development and parent workshops should be allocated in the line “Other Purchased Professional - Education Services.”

Funds allocated for district-wide staff development must include all teachers and all assistants in district, Head Start, and other private provider programs, where applicable.  Funds should support consultant fees, materials and supplies, etc.  Participant stipends for teacher and teacher assistants should be included above in the lines “Salaries of Teachers” and “Other Salaries for Instruction,” respectively.

Funds for out-of-district staff development may include registration fees for principals, vice-principals, assistant superintendents, directors, supervisors, and master teachers.  Travel costs for out-of-district staff development must be included below in the line “Travel.”

Funds for parent workshops are meant to support district-wide parent nights, events at individual schools and centers, parent education workshops and classes, etc.  Parent involvement activities should include families across the entire preschool program, including those served in contracting Head Start agencies and other private providers.  Funds for parent workshops may also be allocated below in the lines “Other Purchased Professional Services” and “Supplies and Materials.” 
Other Purchased Professional Services (20-218-200-330)

Funds for medical supplies and screenings should be allocated in the line “Other Purchased Professional Services.”  Funds for medical supplies and screenings should be used to support vision, hearing, and dental screenings, as well as district-wide supplies for district Early Childhood Education nurses.  However, the preschool program is not meant to completely fund comprehensive medical services.  Districts should collaborate with other appropriate agencies and organizations in their communities to utilize resources for child health and developmental screenings, such as Medicaid and FamilyCare.
Funds for parent workshops may also be allocated in this line.

Cleaning, Repair and Maintenance Services (20-218-200-420)

Funds for contracted services for security guard and/or custodial services should be allocated in the line “Cleaning, Repair and Maintenance Services.”

Rentals (20-218-200-440)

Funds for rental of office equipment and space costs should be allocated in the line “Rentals.” 

Contracted Services - Transportation (Between Home & School) (20-218-200-511)

Preschool children eligible for free full-day preschool should be included in the district’s calculation of state aid for transportation.  However, districts may choose to allocate preschool education aid funds in the line “Contracted Services - Transportation (Between Home & School).
Contracted Services (Field Trips) (20-218-200-516)

Funding for transportation needed for field trips should be allocated in the line “Contracted Services (Field Trips).”

Travel (20-218-200-580)

Travel and accommodations for district staff development should be included in the line “Travel.”  Travel reimbursement for staff that routinely travel within the district as a part of their job responsibilities should also be included in this line.

Supplies and Materials (20-218-200-600)

Office supplies and equipment (fax machines, office computers, office printers, office software, etc.) should be included in the line “Supplies and Materials.”  Supplies for professional development workshops, parent workshops and medical screenings may also be included in this line.

FACILITIES ACQUISITION CONSTRUCTION SERVICES

Instructional Equipment (20-218-400-731)
Funds for classroom technology and furniture should be included in the line “Instructional Equipment.”  Funds for playground equipment may also be included in this line.

Non-Instructional Equipment (20-218-400-732)
Funds for furniture and equipment not meant for use in the classroom should be included in the line “Non-Instructional Equipment.”
Submission Instructions: 


The completed Five-Year Preschool Program Plan must be submitted in an electronic file to the New Jersey State Department of Education, Division of Early Childhood Education, P.O. Box 500, Trenton, NJ 08625-0500, along with a paper copy of the school district’s board resolution. An additional copy and file must be submitted to the Executive County Superintendent.
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