
New Jersey School Boards Association – Serving Local Boards of Education Since 1914 

CHARTER SCHOOL BOARD GOVERNANCE  

Diane Morris, Manager Mandatory Training 
Lou Schimenti, Consultant / Policy  

NJSBA 

Office of Charter Schools 



New Jersey School Boards Association – Serving Local Boards of Education Since 1914 

School Ethics Report 
 The School Ethics Act, N.J.S.A. 18A:12-21 et seq., includes a 

mandate at N.J.S.A. 18a:12-33 for board members /charter school 
trustees to complete training programs that are prepared and offered 
by the New Jersey School Boards Association (NJSBA).  The 
NJSBA provides the training and the School Ethics Commission 
enforces the training requirement.  To that end, N.J.A.C. 6A:28-4.2 
(a) provides: 

 Each board secretary or charter school designee shall notify in 
writing the New Jersey School Boards Association when a new 
board member or trustee is reelected or reappointed to the board 
and when a board member or charter school trustee resigns or is 
removed from the board. 
– The board secretary or charter school designee shall provide the 

names and address of such board members or charter school 
trustees. 



New Jersey School Boards Association – Serving Local Boards of Education Since 1914 

NJSBA CONTACT 

Where do I send current trustee information? 
• callcenter@njsba.org 

Who can advise trustees of their current training 
requirement? 

• amonteleone@njsba.org  
Who can I call? 

• Alexandra Monteleone – 609-278-5296 
I’m confused, who can help me? 

• Diane Morris – dmorris@njsba.org or  
• 609-278-5276 

mailto:callcenter@njsba.org
mailto:dmorris@njsba.org
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Training Requirements 

Year 1 of Service 
 

Governance I: For New Board Members 
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Training Requirements 

Year 2 of Service 
 

Governance II  
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Training Requirements 

Year 3 of Service 
 
Governance III  
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Training Requirements 

Year 4 of Service 
 

Governance IV:  Legal Update 
 and every 3 years thereafter 
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The responsibilities of charter school trustees 
include: 

 
 Providing for guidance of the charter school system 

through policy development; 
 Providing for a program of quality instruction within 

available resources; 
 Providing for management and direction of the charter 

school system; 
 Providing for communication between the charter school 

system and the community served by the school. 
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Key Question: 

 "Is the Board of Trustees providing appropriate 
leadership to the lead person and staff through 
establishing long-range goals and setting policy 
for the district, focusing our resources, energy 
and time on evaluation of progress toward those 
goals and oversight on the policies?” 
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The Board of Trustees Should: 

Determine Mission:  
 

 Keep the overall mission of the school 
district in focus and              

 Satisfy itself that the objective of the various 
parts of the school district are in harmony 
with the mission 
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The Board of Trustees Should: 

Plan  
  Approve and periodically revise long-range 

plans for the district. 
 Monitor  

Oversee the district’s program to ensure that 
objectives are being achieved in the most 
effective manner possible. 

Communicate   
Communicate the goals and performance of the 

district to its constituents. 
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The Board of Trustees Should: 

Be a Team Member 
  

Work closely and interactively with the lead 
person and financial officer and through them, 
with the staff.  The relationship with the lead 
person should be as close as time permits and 
as informal and as personal as the essential 
differences in roles allow. 
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The Board of Trustees Should: 

Determine Policy  
 

Establish such broad policies governing the 
charter school district as are necessary to cover 
continuing or recurrent situations in which 
consistency of action is desirable. 



New Jersey School Boards Association – Serving Local Boards of Education Since 1914 

The Board of Trustees Should: 

Act Legally and Ethically  
 

Assure itself and the public that the basic legal 
and ethical responsibilities of trustees and 
district personnel are fulfilled. 
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The Board of Trustees Should: 

Secure Resources  
 

Accept responsibility for securing and providing 
oversight for allocating adequate financial 
resources appropriately. 
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The Board of Trustees Should: 

Local Control  
 

Assure itself that the Charter School district is 
effectively integrated with its community and the 
external institutions to which it should be related. 
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The Board of Trustees Should: 

Self-Reflective 
 

Continuously appraise itself and periodically 
devote time to analyzing its own performance in 
order to develop corrective action plans for 
board development and improvement 
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Key Question: 

As the Lead Person," Am I providing effective 
educational leadership to the board in pointing 
out areas where policy is needed, or am I 
usurping the board's responsibility by 
establishing policy?  Worse yet, am I forcing the 
board to make administrative decisions because 
I don't want to take the responsibility? 
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 The Lead Person Should: 

CEO 
 
Serve as the chief executive officer, professional 

planner and educational advisor on all matters.  
Insist that the board – with community and staff 
input – participate in setting the goals and 
direction for the district. 



New Jersey School Boards Association – Serving Local Boards of Education Since 1914 

The Lead Person Should: 

Loyal 
Remain loyal to the board and faithfully 

implement its decisions and policies, even if it 
has opposed their adoption. 

 
Source of Information  

Keep the board fully and accurately informed 
about school programs, problems and progress. 
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The Lead Person Should: 

Management Expert  
 

 Interpret the needs of the school system and 
make professional recommendations on all 
problems and issues considered by the board. 
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The Lead Person Should: 

Education Expert  
 

Devote a large share of time to the management 
of instruction, be alert to advances and 
improvements in educational programs, and be 
prepared to recommend initiatives to the board. 
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The Lead Person Should: 

Public Relations  
 

 Lead in the development and operations of an 
adequate program of school-community 
relations, and participate in community activities 
to stay visible and accessible. 
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The Lead Person Should: 

Personnel  
 

Exhibit high standards in recommending all 
candidates for appointment and promotion.  Be 
strong proponent for both effective staff 
supervision and a productive staff development 
program. 
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The Lead Person Should: 

Fiscal Operations  
 

Present for consideration an annual budget that 
is designed to serve the needs of the school 
system.  Establish and manage the financial 
operations of the school district to ensure 
adherence to the budget and wise use of school 
funds. 
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The Lead Person Should: 

Welcome Constructive Evaluation  
 

Encourage the board to evaluate progress of the 
district toward stated goals and objectives; 
participate in the board self-evaluation as a 
member of the team.  
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Annual Report 
 

REVIEW OF SCHOOL GOVERNANCE AND 
MANAGEMENT ACCOMPLISHMENTS 

 
Guidelines:  Describe the major 
accomplishments and substantive issues 
addressed by the board of trustees in the 
past year and provide the board-related 
information specified. 



New Jersey School Boards Association – Serving Local Boards of Education Since 1914 

Annual Report 

 Identify new members and provide information 
on the dates and types of training they have 
received.  Discuss the issues that are likely to 
require the board’s attention in the near future.   
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TEAM NJSBA 

Policy Services 
CSA & Board Self Evaluations 
Creating a Mission Statement 
Goal Setting and Strategic Planning 
Code of Ethics Training 
Board Roles and Responsibilities Training 
 
Contact Jane Kershner, Director Field Services 

1-888-886-5722 
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