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to achieve academically
and graduate from high
school prepared to en-
gage in post-secondary
education for college,
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This goal will be accom-
plished through:

. Creation of small learning
communities

. Increasing the rigor of
instruction
. Ensuring that every stu-

dent receives regular
personalized attention
from at least one adult
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Focus: Small Learning Communities

Research demonstrates that smaller learning communities are learn most
an effective element in improving student achievement in effectively
secondary schools because they increase the degree of per- and that
sonalization in the school. Personalization facilitates a focus allow for
on individual student needs and a professional environment in effective
which teachers can gain support for improving their students’ teacher
learning. While there are numerous approaches to creating teaming
small learning communities, there is general consensus on and lesson
some necessary characteristics to achieve the desired results. planning.
One summary is found in Breaking Ranks II:
6. Institute
1. Establish the essential learnings a student is required to structural
master in order to graduate, and adjust the curriculum leadership
and teaching strategies to realize that goal. changes
that allow
2. Increase the quantity and improve the quality of interac- formean-  Bringing together home, school and
tions between students, teachers, and other school ingful in- community.
personnel by reducing the number of students for which volvement
any adult or group of adults is responsible. in decision
making by students, teachers, family members, and the
3. Implement a comprehensive advisory program that community and that support effective communication
ensures that each student has frequent and meaningful with these groups.
opportunities to plan and assess his or her academic
and social progress with a faculty member. Align the schoolwide comprehensive, ongoing profes-
sional development program and the individual Personal
4. Ensure that teachers use a variety of instructional strate- Learning Plans of staff members with the content knowl-
gies and assessments to accommodate individual learn- edge and instructional strategies required to prepare
ing styles. students for graduation.
5. Implement schedules flexible enough to accommodate The Resources section on page two offers suggestions of

teaching strategies consistent with the ways students

The Implementation Process

SREB/HSTW

HSTW (High Schools That
Work) consultants, working with
ten Abbott districts, are focusing
on increasing academic rigor:
getting ready for and catching
up for college preparatory Eng-
lish and Algebra. Following the
October trainings and the No-
vember Network sessions on
mathematics, HSTW is conduct-
ing follow-up coaching visits in
the ten districts.

Literacy and math coaches are
working with the district team to
prepare for the March trainings.

The middle schools focus on
aligning their curriculum to indi-
cators of success (skills and
knowledge) in high school Eng-
lish and Algebra | and practice
several strategies that can be
used immediately in class-
rooms. Each team is to com-
plete their alignment maps prior
to their March meeting.

other research-based best practices.

High school participants focus
on how to help students who
enter ninth grade under-
prepared for success. They are
working on designing and imple-
menting a ninth-grade “catch-
up” course and other strategies
to help students catch up.

During the January SEI Network
meeting, HSTW sessions will
focus on increasing literacy
skills and incorporating aca-
demic rigor in literacy.
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IRRE/FTF

Orange City is working with
consultants from First Things
First (FTF) to implement small
learning communities in their
high school, middle school, and
the middle grades of Main Street
School, a K-8 building.

To date the staff have been in-
troduced to the FTF process,
staff and students have been
surveyed to determine themes of
interest that are supportable for
small learning communities, and
met in small study groups to
discuss issues in planning the
changes. The schools have
voted on which themes their

www.edweek.org/ew/
toc/2006/01/05/index.html

Education Week’s Quality
Counts 2006 examines the pro-
gress that states have made on
a core set of policy indicators
related to standards-based edu-
cation over the past decade. It
also explores the relationship
between changes on those indi-
cators and gains in student

A Call to Action: Transforming
High School for All Youth
(2005), National High School
Alliance www.hsalliance.org/

__downloads/

Schools Moving Up provides
profiles of schools nationwide
that have effectively imple-
mented changes and improved
student achievement.
www.schoolsmovingup.net/cs/
wested/print/htdocs/ideas_move.

schools will open with in Sep-
tember. While FTF analyzes
data on teacher preferences to
make staffing recommendations
for the small learning communi-
ties, the staff is beginning a se-
ries of five trainings on Measur-
ing What Matters, FTF’s process
for evaluating program strengths
and weaknesses.

Jersey City, another pilot dis-
trict, is beginning their work with
FTF. Two high schools (Snyder
and Liberty) will implement the
process this year, while adminis-
trators from all the high schools
will participate in the trainings.
During the first two weeks of
February, these two Jersey City

learning.

An analysis by the Editorial Pro-
jects in Education Research
Center finds that state efforts to
devise standards, tests, and
accountability systems in educa-
tion are positively related with
gains on NAEP reading and
math tests in grades 4 and 8
from 1996 to 2005.

Enhancing High School Re-
form: Lessons from Site Visits
to Four Cities (2005), American
Youth Policy Forum.
www.aypf.org/publications/
EnhancingHSReform.pdf

Gaining Traction, Gaining
Ground: How Some High
Schools Accelerate Learning
for Struggling Students (2005),
The Education Trust.
www.edtrust.org

schools will hold their Kickoff and
all the staff will engage in two
full-day trainings: a Roundtable
and a program on Engagement/
Teaching in the Block.

Elizabeth School District,
which is engaged in a pre-
planning year with FTF, is pre-
paring for a training on learning
communities, team building and
the development of teacher-
leaders.

The Secondary Education Ini-
tiative Leadership Team is
participating in all these activities
as a Technical Assistance Cadre
that will be able to assist other
Abbott districts in this process.

This report includes a state-by-
state analysis and the ability to
compare states on various ele-
ments. In this analysis, New
Jersey came out with above
average scores on most indica-
tors.

Access to Quality Counts 2006 is
free until February 4, 2006.

Small Learning Communities:
Implementing and Deepening
Practice (2004), Northwest Re-
gional Educational Laboratory.
ww.nwrel.org/scpd/sslc.

Breaking Ranks llI: Strategies
for Leading High School Re-
form (2004). Reston, VA: Na-
tional Association of Secondary
School Principals.



Inside Story Headline

Inside Story Headline

This story can fit 75-125 words.

Selecting pictures or graphics is
an important part of adding con-
tent to your newsletter.

Think about your article and ask
yourself if the picture supports
or enhances the message
you're trying to convey. Avoid
selecting images that appear to
be out of context.

Microsoft Publisher includes
thousands of clip art images
from which you can choose and
import into your newsletter.
There are also several tools you
can use to draw shapes and
symbols.

Once you have chosen an im-
age, place it close to the article.
Be sure to place the caption of
the image near the image.

New Jersey Department of Education

Caption describing picture or
graphic.

“To catch the
reader's
attention, place
an interesting
sentence or
quote from the
story here.”

Caption describing picture
or graphic.

Page 3



This would be a good place to insert a short paragraph about
your organization. It might include the purpose of the organiza-
tion, its mission, founding date, and a brief history. You could
also include a brief list of the types of products, services, or
programs your organization offers, the geographic area cov-
ered (for example, western U.S. or European markets), and a
profile of the types of customers or members served.

Primary Business Address
Your Address Line 2
Your Address Line 3
Your Address Line 4

Phone: 555-555-5555
Fax: 555-555-5555
E-mail: someone@example.com

It would also be useful to include a contact name for readers
who want more information about the organization.

A

Organization

Your business tag line
here.

We’'re are on the Web!

example.microsoft.com

Back Page Story Headline

This story can fit 175-225
words.

If your newsletter is folded and
mailed, this story will appear on
the back. So, it's a good idea to
make it easy to read at a
glance.

A question and answer session
is a good way to quickly capture
the attention of readers. You
can either compile questions
that you've received since the
last edition or you can summa-
rize some generic questions that
are frequently asked about your
organization.

A listing of names and titles of
managers in your organization
is a good way to give your

newsletter a personal touch. If
your organization is small, you

may want to list the names of all
employees.

If you have any prices of stan-
dard products or services, you
can include a listing of those
here. You may want to refer
your readers to any other forms
of communication that you've
created for your organization.

You can also use this space to
remind readers to mark their
calendars for a regular event,
such as a breakfast meeting for
vendors every third Tuesday of
the month, or a biannual charity
auction.

If space is available, this is a
good place to insert a clip art
image or some other graphic.

Caption describing picture or graphic.
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