SclP Workshop Planning For Success W

SclP Focus: Mentorship

District/ Building;:

Data:
What sources of information are you using
to inform this action plan?

Planning:

How will you use your resources and
calendar to construct support for this
initiative?

Communication:
How will you involve and inform
stakeholders of the goals and plan?

Implementation:

Who will be responsible for maintaining
focus on this initiative and what logistical
support will they need?

Monitor/Follow-up:
What will inform your success for this
initiative?

*It is recommended to use this form to take back to your district in order to develop a full action plan.




SclP Workshop Planning For Success W

SclP Focus: Evaluation Implementation

District/ Building;:

Data:
What sources of information are you using
to inform this action plan?

Planning:

How will you use your resources and
calendar to construct support for this
initiative?

Communication:
How will you involve and inform
stakeholders of the goals and plan?

Implementation:

Who will be responsible for maintaining
focus on this initiative and what logistical
support will they need?

Monitor/Follow-up:
What will inform your success for this
initiative?

*It is recommended to use this form to take back to your district in order to develop a full action plan.




SclP Workshop Planning For Success W

SclP Focus: Professional Development and Learning

District/ Building;:

Data:
What sources of information are you using
to inform this action plan?

Planning:

How will you use your resources and
calendar to construct support for this
initiative?

Communication:
How will you involve and inform
stakeholders of the goals and plan?

Implementation:

Who will be responsible for maintaining
focus on this initiative and what logistical
support will they need?

Monitor/Follow-up:
What will inform your success for this
initiative?

*It is recommended to use this form to take back to your district in order to develop a full action plan.




